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Infrastructure Steering Group Meeting 
October 10, 2003 

 
Attendees 

 
Members: 

• Hon. Michael Wynne, Acting Under Secretary of Defense (AT&L), Chair 
• Mr. Raymond DuBois, Deputy Under Secretary of Defense (I&E) 
• Hon. Mario Fiori, Assistant Secretary of the Army (Installations and Environment) 
• Hon. H.T. Johnson, Assistant Secretary of the Navy (I&E) 
• Admiral William Mullen, Vice Chief of Naval Operations 
• Hon. Nelson Gibbs, Assistant Secretary of the Air Force (IE&L) 

 
 

 
Alternates: 

• Major General Larry J. Lust, Assistant Chief of Staff for Installations Management for 
the Army Vice Chief of Staff 

• Lieutenant General James Cartwright, Director, Force Structure, Resources and 
Assessment, Joint Staff for General Peter Pace, Vice Chairman, Joint Chiefs of Staff 

• Lieutenant General Richard E. “Tex” Brown III, Deputy Chief of Staff for Personnel, for 
General Michael Mosley, Vice Chief of Staff of the Air Force  

• Lieutenant General Richard L. Kelly, for General William Nyland, Assistant 
Commandant of the Marine Corps 

 
Education and Training JCSG: 

• Mr. Charles Abell, Principal Deputy Under Secretary of Defense (P&R), Chair 
• Lieutenant General James Lovelace, Assistant Deputy Chief of Staff, Operations, G-3 
• Captain Bruce Russell, Joint Doctrine, Education and Training, J-7 

 
Others: 

• Dr. Craig College, Deputy Assistant of the Army (I&A) 
• Ms. Anne Davis, Deputy Assistant Secretary of the Navy (I&A) 
• Mr. Mike Aimone, Deputy Assistant Secretary of the Air Force (B&IA) 
• Mr. Pete Potochney, Director, OSD BRAC 
• Mrs. Nicole Bayert, Associate General Counsel, Environment and Installations, DoD 
• Captain Gene Summerlin, Office of the Deputy Assistant Secretary of the Navy (I&A) 
• Captain William Porter, Senior Military Assistant, Under Secretary of Defense (AT&L) 
• Mr. Andrew Porth, Assistant Director, OSD BRAC 
• Mr. Dan Gardner, Office of the Secretary of Defense, Director (P&R) 
• Ms. Deborah Culp, Program Director, Contract Management Directorate, Office of the 

Inspector General 
• Commander John Lathroum, Force Integration Branch Officer, Forces Division, J-8 
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BRAC 2005 Issues 

Briefing to the 
Infrastructure Steering Group

October 10, 2003
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Purpose

Process Overview

JCSG Update

Approve Intelligence functions for cross-
service analysis and notional metrics

Education & Training JCSG capacity briefing 
on Ranges
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Process Overview 
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JCSG Update

All groups working on defining capacity analysis for ISG 
briefings

August 29 
Medical JCSG briefing

September 16 
H&SA JCSG briefing

September 24 
Supply and Storage JCSG briefing
Education and Training JCSG briefing

October 3  
Industrial JCSG briefing
Technical JCSG briefing

October 10 @ 10:30
E&T JCSG (Ranges)
Intelligence Functions briefing

October 31 @ 10:30
Interim Force Structure
Overseas Basing

November 21 @ 10:30
Intelligence JCSG Capacity Brief

Future Topics
Transformational Options 
BRAC funding allocation rules
JCSG Capacity Results 
JCSG Military Value
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Intelligence JCSG

Major functions to be analyzed
• Sources and Methods
• Correlation/Collaboration/Analysis/Access
• Customer Needs and Satisfaction
• Management Activities

Functions removed from analysis
• None
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Education and Training JCSG 
Capacity Analysis 

Briefing to the
Infrastructure Steering Group

Mr. Charles S. Abell, Chair

10 October 2003
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Overview

Organization

Functions

Examples of Capacity Analysis Methodology

Issues Impacting Analysis
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Organization
E&T JCSG Chair

Mr. Charlie Abell

Flight Training
RADM George Mayer

Ranges
LTG James Lovelace

Professional Development Education
CAPT Bruce Russell

Specialized Skill Training
Maj Gen William Fraser

Personnel participating with FT, PDE, SST and Ranges subgroups 

Military Civilian Contractor
0 FT

22 PT
0 FT

17 PT
0 FT

10 PT
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Battle Plan:  E&T JCSG (ranges)

Functions Functions Functions Functions

Existing Capacity

Functions
Functions Functions
Functions

FunctionsFunctions

Capability
Service Unit/Collective

Training

Scenario Development /
Transformational Options

Recommendations

Analysis

Military Value Interoperability & Joint 
TrainingTechnical JCSG
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Functions to be Analyzed (E&T JCSG)

Flight Training
Professional Development Education
Specialized Skill Training

Ranges and Collective Training Capability
• Ground
• Air
• Maritime
• Testing
• Simulation Centers
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Capacity Analysis Methodology - Functions

Ranges and Collective Training
• Training

Ground Combat:  Maneuver & Live Fire
Air/Aerospace Combat (including Airspace):  Air-to-Air & Air-to-Ground.
Maritime Combat:  Sea Surface & Sub-surface.

• Test
Open-air ranges
Models & Sims
Installed Systems Test Facilities
Hardware-in-the-loop facilities
Integration labs
Measurement facilities

• Training Simulation Center 
Virtual
Constructive

Technical JCSG
(As Appropriate)

E&T JCSG
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Capacity Analysis Methodology – Attributes
Physical Plant
• Airspace
• Sea Space
• Ground Space
• Simulation Centers
• Other Attributes: 

Weapons Capabilities, Limitations/Restrictions, Instrumentation,
Environmental Permitting, Infrastructure Backbone, Threat Representation, 
Targets/Target Control, Unique Operating Settings, e.g., desert, arctic, etc

• Range Control and Support Capabilities & Facilities
Workload/Utilization
Levels of Capacity
Personnel
Sustainability 
• (Includes Encroachment and Environment)

Applicable to all 
Range Functions
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Capacity Analysis Methodology

Current Range & Simulation Center capacity viewed as a 
combination of the following:

• Metrics:
•Ground:    Acres x Days

Ranges x Type x Days   
• Air: Cubic Nautical Miles x Hours
• Maritime: Square Nautical Miles x Days 

• Design capacity:  Optimal Capacity of the Physical Plant
• Budgeted capacity:  Design Adjusted to Funded Level of Operation
• Capacity constraints, i.e., non-available time:  Budgeted - Limitations

Maximum Range & Simulation Center capacity
• Delta between current usage and design capacity (a.k.a. excess capacity)

Range & Simulation Center Surge capacity
• No known surge requirements
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Issues Impacting Analysis

Ensure 366 data consistent with certified BRAC data

Recommendation to exclude Classified ranges

Navy and Air Force working on solution to launch and 
recovery standard

Resources are needed to support growing analytical and 
administrative workload




