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BRAC 2005 Infrastructure Steering Group (ISG)
Meeting Minutes of November 5§, 2004

The Acting Under Secretary of Defense (Acquisition, Technology, and Logistics),
Mr. Michael W. Wynne chaired this meeting. The list of attendees is attached.

Mr. Wynne opened the meeting by thanking the Military Departments for their
participation and support in the November 4, 2004, Infrastructure Executive Council
(IEC) meeting.

Mr. Wynne then asked Mr. Pete Potochney, Director of the OSD BRAC Office, to
use the attached slides to guide the discussion. When reviewing the timeline, the ISG
agreed that the IEC must have sufficient time to provide additional strategic guidance on
scenarios and developing recommendations by the Military Departments and JCSGs, if
necessary. Therefore, the current schedule of having JCSGs deliver candidate
recommendations to the ISG by December 20, 2004, must be maintained. The ISG Chair
stated that he would establish a formal schedule for future IEC meetings. The ISG also
agreed that senior Military Department leadership needs to increase its involvement with
the JCSG scenario development and analysis process. A number of the ISG members
noted that their senior leadership has been involved in the JCSGs’ efforts.

Mr. Wynne briefly summarized the IEC meeting held the evening before. He
noted that the IEC discussed overall organization, timeline, roles, and overarching
strategies. The ISG members who were present at the IEC meeting agreed with his
assessment that the IEC and the Secretary were supportive of progress to date and
recognized their need to be involved in future process. Mr. Wynne explained that the
IEC had some concerns about the degree of specificity the scenario data calls would
contain and the attendant need to strictly enforce all internal controls. The ISG agreed
that scenarios data calls will be specific, and that all information must remain close hold.
The ISG also agreed that each data call should clearly explain to the recipient that receipt
of a scenario data call does not in any way imply that a decision has been made, only that
an option is being analyzed and that data is necessary to conduct the analysis. Mr.
Wynne agreed to clarify with the Secretary the specificity of scenario data calls because
there may have been some confusion at the IEC on the level of detail contained in
scenario data calls.

Mr. Potochney discussed the timeline for scenario data calls and noted that it was
up to the Military Departments and Defense Agencies to determine the best way to
provide certified data to the JCSGs. The ISG then heard each JCSG report the status of
their scenario data calls as follows:
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e Industrial—all scenario data calls will be ready for issue to the Military
Departments and Defense Agencies by November 12, 2004 (November 8 for
Armaments, November 10 for shipyards, November 12 for Maintenance)

¢ Education and Training---working to resolve data concerns associated with
Ranges and Specialized Skill Training and then will determine when scenario
data calls could be released

e Headquarters and Support Activities—90 scenarios registered to date with
five scenarios released to date, eight expected to be released later that day
(November 5), 15 will be released by Army BRAC office next week, and 90
percent of the scenario data calls will be issued by November 12

¢ Intelligence—seven scenarios are registered with three more to be registered
by next week, all scenario data calls will be issued by November 12

¢ Supply and Storage—24 scenarios registered with scenario calls for all 24 to
be released by November 12

e Technical—14 scenarios registered with an additional 8 being deliberated on
November 9; of these, 5 to 10 scenarios will have data calls issued by
November 12, with remaining data calls ready for issuance by November 19

The ISG next discussed the scenario deconflication process. The Air Force ISG
member stated that the Air Force needed an additional two to three weeks to develop
detailed scenarios. Mr. Wynne stated that delays make it harder for the DASs to
deconflict scenarios, and asked the Air Force to move as quickly as possible. The ISG
approved the resolutions for new conflicts as provided in TAB 2 of the ISG’s read ahead
package.

Mr. Potochney next reviewed the Department’s “lessons learned” from prior
BRAC rounds. He stressed the importance of having detailed analysis and an
examination of alternative scenarios. He noted the importance of consistent application
of the Selection Criteria.

Mr. Potochney noted that the JCSGs were tasked to provide a scenario process
status. He stated that the ISG should also understand the overall status of the JCSGs’
efforts to date in a format similar to that shown in the chart. The ISG agreed that the
JCSG should provide the status information by November 15 for discussion at the
November 19 meeting. As part of the discussion, the ISG agreed that the JCSGs are
responsible for conducting criteria five through eight analyses for each of their scenarios.
The ISG also discussed whether to have a “Red Team” examine the Military Department
and JCSG products and approaches. Mr. Potochney noted that his contract support staff
has been conducting red team analysis of the JCSG approaches as they are developed.
Mr. Potochney agreed that he would pursue a separate Red Team analysis.
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Mr. Wynne concluded the meeting by stating that the Military Departments and
JCSGs must continue to complete all tasks necessary to produce final recommendations.
He also discussed the need to determine a way to graphically (e.g. with maps) convey the
strategic intent of each JCSG and Military Department’s scenarios to the IEC and the

Secretary.
Approved: Wm
Mjchael W. Wyé(e
Acting USD (A¥quisition Technology and Logistics)
Chairman, Infrastructure Steering Group
Attachments:

1. List of Attendees

2. Briefing slides entitled “BRAC 2005 Briefing to the ISG” dated November 5, 2004
3. Read ahead package used to facilitate meeting, which includes the briefing slides, and
the scenarios divided into seven categories of: Summary of Scenarios Registered,

New Conflicts Settled, Conflicts Settled & Awaiting ISG approval, Independent,
Enabling, Deleted, and Not Ready for Categorization
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Infrastructure Steering Group Meeting
November 5, 2004

Attendees

Members:

* Mr. Michael W. Wynne, Acting Under Secretary of Defense (Acquisition,
Technology and Logistics)
Mr. Philip W. Grone, Deputy Under Secretary of Defense (I&E)
Mr. Raymond DuBois, Director, Administration and Management (DA&M)
Hon. Geoffrey Prosch, Assistant Secretary of the Army (I&E)
Hon. Nelson Gibbs, Assistant Secretary of the Air Force (IE)
Ms. Anne R. Davis, Special Assistant to the Secretary of the Navy for BRAC
GEN Richard A. Cody, Vice Chief of Staff of the Army
Gen Peter Pace, Vice Chairman, Joint Chiefs of Staff

Alternates:
e Maj Gen Gary Heckman, Assistant Deputy Chief of Staff of the Air Force for Gen
Michael Moseley, Vice Chief of Staff for the Air Force
¢ LtGen Richard L. Kelly, Deputy Commandant of Installations and Logistics for
Gen William Nyland, Assistant Commandant of the Marine Corps

Education and Training JCSG
e Mr. Charles S. Abell, Chairman, Education and Training JCSG
e Mr. Robert Howlett, Director, Institutional Military Training, OUSD (Personnel
and Readiness, Education and Training JCSG)

Headquarters and Support JCSG
¢ Mr. Michael Rhodes, Assistant Deputy Commandant for Manpower and Reserve
Affairs, U.S. Marine Corps, for Mr. Don Tison, Chairman, Headquarters and
Service Activities JCSG
e COL Carla Coulson, Chief of Staff, Headquarters and Service Activities JCSG

Industrial JCSG
e Mr. Jay Berry, Executive Secretary to the Industrial JCSG

Intelligence JCSG
e Ms. Carol Haave, Chairman, Intelligence JCSG
e Mr. Wayne Howard, Senior Strategic Analyst, [BRAC Core Team Facilitator] for
Intelligence JCSG
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Medical JCSG
e Lt Gen George Taylor, Chairman, Medical JCSG
e (ol Mark Hamilton, Executive to the Air Force Surgeon General

Supply and Storage JCSG
¢ Lt Gen Donald Wetekam, Deputy Chief of Staff for Installations and Logistics for
the Air Force for VADM Keith Lippert, Chairman, Supply and Storage JCSG
e (ol Louis Neeley, Executive Secretary for Supply and Storage JCSG

Technical JCSG
e Mr. Al Shaffer, Director, Plans and Systems, Office of the Director, Defense,
Research and Engineering
e COL Robert D. Buckstad, Executive Secretary for Technical JCSG

Others:
e Dr. Craig College, Deputy Assistant Secretary of the Army (IA)
e Mr. Dennis Biddick, Chief of Staff for Deputy Assistant Secretary of the Navy
(IS&A)
Mr. Fred Pease, Deputy Assistant Secretary of the Air Force (B&IA)
e Col Dan Woodward, Branch Chief, Forces Division, Joint Staff, J-8
Ms. Deborah Culp, Program Director, Contract Management Directorate, Office
of the Inspector General
e Ms. Ariane L. Whittemore, Assistant Director, Fleet Material and Readiness
Command for the Navy
e CAPT William Porter, Senior Military Assistant to the Under Secretary of
Defense (AT&L)
Mr. Pete Potochney, Director, OSD BRAC
COL Robert Henderson, Military Deputy, OSD BRAC
Mrs. Nicole Bayert, Associate General Counsel, Installations and Environment
Mr. Andrew Porth, Assistant Director, OSD BRAC
Ms. Ginger Rice, Assistant Director, OSD BRAC
Ms. Laurel Glenn, Action Officer, OSD BRAC

Deliberative Document —For Discussion Purposes Only — Do Not Release Under FOIA



BRAC 2005

Briefing to the
Infrastructure Steering Group

November 5, 2004
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Purpose

Process Overview

m Summary of IEC Meeting

m Status
e Scenario Data Call Preparations

e Conflict Review
m Learning from Prior Rounds

m JCSG Reports on Status of Analysis
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Process Overview

BRAC Hearings
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Summary of IEC Meeting

m |[EC briefed on:

« QOrganization, timeline and their role

» Qverarching strategies and illustrative scenarios
m Future Issues:

 Homeland Defense

e CoCom Involvement

o Statutory Surge Requirement
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Scenario Data Call Preparations

) --.___.--"'

m Developed a standardized template

m Chairman authorized release of Scenario data calls

o JCSGs provide guestions to MilDep/Defense Agency as scenarios
deconflicted.

« MilDep/Defense Agency ask questions within 1 week of receipt
(2 days If no issues).
 Field answers questions within 48 hours.

* MilDep/Defense Agency provide answers to JCSG within 48
hours of receipt from Field.

e Certification to follow ~ 2 weeks.

m JCSG Status of scenario data call questions to
MilDep/Defense Agency

e Education & Training « Medical
» Headquarters & Support e Supply & Storage
e Industrial  Technical
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Summary of Conflict Review

m 296 Registered Scenarios as of 15 Oct 04 (In coordination)

« 86 Conflicts Settled
m 356 Registered Scenarios as of 22 Oct 04

e 115 Conflicts Settled

113 Not Ready for Categorization

0 No detail on transfer of unit(s), missions(s), &/or work activity and
locations involved

109 Independent

8 Enabling
11 Deleted
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Recommendation

orove proposed resolutions for New
Conflicts Settled

e TAB 2 of read-ahead materials
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Learning from Prior Rounds

m Prior BRAC Commissions rejected
approximately 15% of DoD’s recommendations.

o Commission must find that SecDef “deviated
substantially” from the Force Structure Plan or
Selection Criteria to change

m Scenario Analysis will benefit from
understanding the basis of the Commission's
rejections

m Three prominent areas of deviation
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| Prominent Areas of Deviation

m Implementation Costs/Savings (Personnel &
Dollars)

« Understated
e Missing

m Requirements/Capabilities
e Contingency (Surge) needs

m Economic Impact

» Used inconsistently to reject an otherwise justified
recommendation
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5 JCSG Reports on Status of Analysis

m ISG previously directed JCSGs

o Complete capacity and military value analyses and
progressively report results to 1SG.

m ISG also directed JCSGs to brief the status of
their scenario analysis (15 November)

o JCSGs should report the status of their analysis by
paper

Deliberative Document —For Discussion Purposes Only — Do Not Release Under FOIA 10



JCSG | Capacity | Material Mil Material Mil Scenario Criteria
Analysis | Capacity Value Value Data | Development 5-8
Complete | Data Issues | Analysis Issues Complete Analysis
(Date) (# ques-sites) | Complete | (# ques-sites) (Date) Complete

(Date) (Date)

E&T

H&SA

Indus

Intel

Med

S&S

Tech

11




(Il
7D,
Ny
\ i
|
ext teES
A 7 4
b ~F
& Wl
= s oF [

m Next meeting 12 Nov 04

m Status of JCSG Analysis

m Homeland Defense

m Statutory Surge Regquirements

m Wedge Allocation Rules
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

5 2
S

ACQUISITION, NOV M4 2004
TECHNOLOGY

AND LOGISTICS

MEMORANDUM FOR INFRASTRUCTURE STEERING GROUP (ISG) MEMBERS
CHAIRS, JOINT CROSS SERVICE GROUPS (JCSG)

SUBJECT: Read Ahead Material for the November 5, 2004, ISG Meeting

The Infrastructure Steering Group will meet on November 5, 2004, at
10:30 a.m. in 3D-1019. The meeting’s primary focus will be on the scenario data call
process, lessons learned from prior BRAC rounds, and the status of JCSG analyses. JCSG
Chairmen should be prepared to briefly discuss the status of their scenario data
requirements.

For your advance preparation, [ am attaching the briefing slides and backup materials
on all the scenarios. The attached package includes all 356 scenarios registered in the
tracking tool (TAB 1). The section titled “New Conflicts Settled” includes new scenario
conflicts on which the DASs and affected JCSGs agree regarding the proposed resolution
(TAB 2). Absent objections at the meeting, the proposed resolutions will be deemed
approved by the ISG. The section title “Conflicts Settled” includes those scenario conflicts
in coordination awaiting ISG approval (TAB 3). The details of each scenario, by category,
are provided at TABs 4 - 7.

ichael W.
Acting USD (Acquisition, Technology & Logistics)
Chairman, Infrastructure Steering Group

Attachment:
As stated
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INDEX

Tab 1 — Summary of Scenarios Registered
Tab 2 — New Conlflicts Settled

Tab 3 —Conlflicts Settled — Awaiting ISG
Approval

Tab 4 — Independent
Tab 5 — Enabling
Tab 6 — Deleted

Tab 7 — Not ready for Categorization



DRAFT

‘ Y S CenariOS Re giSterﬁd !Scenarios as of 22 Oct 04! DAS Review on 3 Nov 04

DAS Categorization

Total Not Ready for Independent Enabling Conflicting Deleted
Categorization
112 44 20 48

Army
DoN 59 14 31 14
Air Force 18 18

18 3 10 4 | 1: E&T 0005
Ed & Training

82 23 32 21 | 6: H&SA 0023,

0037, 0038, 0039,

H&SA 0052, 0054

23 6 1 8 6 | 2: IND 0010,
Industrial 0011

7 1 4 | 2: INTEL-0001,
Intelligence 0002
Medical 19 13 6
4 1

Supply & Storage 3
Technical 14 S 9
TOTAL 356 113 109 8 115 11
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DRAFT
New Conflicts Settled

(
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DRAFT
E&T-0004 & 0016, USA-0051, & H&SA-0077 — Fort Lee
At

Scenarios Involved

Establish Joint Center for Logistics Supply training at
FT Lee. Consolidate like course from Lackland AFB,
Camp LelJeune, and Navy Supply School from
Athens, GA (E&T-0004).

Establish Joint Center for Culinary Training at FT Lee
(E&T-0016).

Move the Transportation Center & School from Fort
Eustis, the Ordnance Center & School from Aberdeen
and Redstone, combine the schools with the
Quartermaster Center & School at FT Lee (USA-
0051)

Co-locate USN Chief of Naval Installations (CNI)
and USA Installation Management Agency (IMA)
at Ft. Lee. Co-locate USA Community and Family
Support Center, USA Center for Substance Abuse,
USA Family Liaison Office, and USA Human
Resources Office XXI with IMA headquarters at
Ft. Lee. Consolidate regional offices of IMA at Ft.
Lee, forming an IMA Eastern Region. (H&SA-
0077).

Conflicts

New

m Facilities (E&T-0004 & 0016, USA-0051, & H&SA-
0077)

Previous

m Facilities (E&T-0004 & 0016, & USA-0051)

s Other — Authority (USA-0051)

Proposed Resolution

New
m Continue with original scenario(s) (H&SA-0077)

m Direct H&SA to develop and analyze scenario(s) that do not
use FT Lee facilities (H&SA-0077)

Previous

m E&T, USA to continue with original scenarios (E&T-0004 &
0016, USA-0051)

» Direct E&T and USA to develop and analyze scenarios that do
not use FT Lee facilities (E&T-0004 & 0016, USA-0051)

m Note: USA already has a scenario (USA-0053) that uses

another location. (USA-0051) .
m  USA can continue with original scenario but E&T function

embedded therein will be analyzed under the authority and
overwatch of the E&T JCSG. (USA-0051)
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DRAFT
H&SA-0078 & TECH-0005 & 0006 — Naval Air Station Patuxent River

—

~ Scenarios Involved Conflicts
m Close 7 leased locations in Patuxent m Facilities (H&SA-0078, & TECH-0005
River and Lexington Park, Maryland & 0006)

by relocating NAVAIR Components to
NAS Patuxent River. (H&SA-0078)

m Consolidate Rotary Wing RDAT&E
into 2 core sites. Naval Air Station

Patuxent River will receive rotary wing Proposed Resolution
T&E. (TECH-0005) m Continue with original scenario(s)
= Establish Joint Centers for Fixed Wing | (H&SA-0078, & TECH 0005 & 0006)

Platform RDAT&E at Naval Air m Direct H&SA and TECH to develop

Station Patuxent River and Wright- and analyze scenario(s) that do not use

Patterson AFB. (TECH-0006) Naval Air Station Patuxent River
facilities (H&SA-0078, & TECH 0005
& 0006)
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Redacted



DRAFT
USA-0048, & TECH-0002, 0004 & 0012 —White Sands

—

Scenarios Involved Conflicts

. . New
= Move the Air Defense Artillery center | ", jities — (USA-0048, & TECH-0002, 0004,

& school at Fort Bliss and the Field & 0012)

Artillery center & school at Fort Sill | p.evious

to White Sands Missile Range. (USA- | m  Authority (USA-0048)
0048) '

m Both scenarios relocate W&A New
RDAT&E to White Sands missile m Continue with original scenarios. (TECH-0002,

Range. (TECH-0002 & 0012) 0004, & 0012)

m Direct TECH to develop and analyze
scenario(s) that do not use White Sands Missile

Proposed Resolution

m Relocate DoD Directed Energy

T&E and selected weapons T&E to Range (TECH-0002, 0004, & 0012)

White Sands Missile Range. m Note: USA already has scenarios (USA-0004 &

(TECH-0004) 0059) that use other locations (USA-0048)
Previous

m USA can continue with original scenario but
E&T function embedded therein will be
analyzed under the authority and overwatch of
the E&T JCSG. (USA-0048)
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DRAFT

H&SA-0074 & 0077, & MED-0005 — Fort Sam Houston

—

Scenarios Involved

Realign Hospital Corps School at Great Lakes Naval
Training Center and 382 Medical Training Wing at
Sheppard AFB to Ft Sam Houston. (MED-0005)

Realign Army Human Resources Command (HRC)-
leased space in Alexandria VA, Indianapolis IN and St.
Louis MO and owned space occupied by the Army
Civilian Human Resources Agency (CHRA) at
Aberdeen Proving Ground MD by consolidating all and
re-locating to Fort Sam Houston TX. Realign Fort
Monroe VA and Ft Knox KY by re-locating Army
Accessions Command, Army Cadet Command and
Army Enlisted Recruiting and co-locating all with the
consolidated Army Human Resources Command (HRC)
at Fort Sam Houston TX. (H&SA-0074)

Realign IMA, ACA, and NETCOM regional offices
with existing offices to form IMA, ACA, and NETCOM
regional offices at FT Sam Houston (H&SA-0077)

Realign Army Human Resources Command (HRC)-
leased space in Alexandria VA, Indianapolis IN and St.
Louis MO and owned space occupied by the Army
Civilian Human Resources Agency (CHRA) at
Aberdeen Proving Ground MD by consolidating all and
re-locating to Fort Sam Houston TX. (H&SA-0002)

Conflicts

m Facilities - (H&SA-0002, 0074 & 0077,
& MED-0005)

Proposed Resolution

m Continue with original scenario(s) (H&SA-
0002, 0074 & 0077, & MED-0005)

m Direct H&SA and MED to develop and
analyze scenario(s) that do not use FT Sam
Houston facilities (H&SA-0077 & MED-
0005)

m Note: H&SA already has a scenario (H&SA-
0006) that uses another location. (H&SA-
0002 & 0074)
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R /S A-0007 & TECH-0007 - Selfridge ANG Base

DRAFT

Scenarios Involved

m Close Detroit Arsenal. Army
disestablishes Garrison activities
and disestablishes or realigns
non JCSG functions to Selfridge
ANG Base. (USA-0007)

m Relocate Ground Vehicle
RDAT&E at Detroit Arsenal to
Selfridge ANG Base. (TECH-
0007)

Conflicts

m Facilities — (USA-0007 &
TECH-0007)

Proposed Resolution

m Continue with original scenarios.
(USA-0007 & TECH-0007)

m Direct USA and TECH to
develop and analyze scenarios
that do not use Selfridge ANG
Base Facilities (USA-0007 &
TECH-0007)
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Redacted



At Various Locations

DRAFT

USA-0020, 0082, 0083, 0084, 0086, 0089, 0106, & 0107 — Donated Land

Scenarios Involved

Closes 6 occupied facilities and constructs a new
complex on a state-owned military reservation with rail,
air, and interstate access. (USA-0020)

Close current Iowa Army National Guard (JAARNG)
Armory (Muscatine) and the United States Army Reserve
Center (USAR) Muscatine (terminate lease) and
consolidate to a new Armed Forces Reserve Center
(AFRC) in Muscatine, TA. Site has been identified but
not acquired. The state of lowa will purchase land at no
cost to Federal Government. (USA-0082)

Close Cairo and Carbondale Illinois Army National
Guard (ILARNG) Centers (RED on Army's Installation
Status Report (ISR)) and Marion United States Army
Reserve (USAR) Center (RED on ISR) and construct a
new Armed Forces Reserve Center (AFRC) in the
Carbondale area. The local community has agreed to
donate the land for this facility. (USA-0083)

Close the Salem and (2) Mt Vernon Illinois Army
National Guard (ARNG) Armories (terminate a lease for
one of the Mt Vernon Armories) and the Centralia and
Fairfield United States Army Reserve Centers (USARCs)
and construct a new Armed Forces Reserve Center
(AFRC) on a 25 acre parcel donated by the city of Mt
Vernon. Consolidates 5-9 units in one new facility on 25
acre parcel. (USA-0084)

Dcaft Deliherative T _Eoc D o ol = Do Not Bel Under EQUE

Scenarios Involved

m Close Cambridge Army National Guard (ARNG) Armory

and Cambridge United States Army Reserve Center
(USARC) and construct an Armed Forces Reserve Center
(AFRC) on approximately 30 acre site in Cambridge that
will be donated by the community. (USA-0086)

Close United States Army Reserve Center (USAR) Vueve
Hall (Bldg 26) and Area Maintenance Support Activity
(AMSA) #75 at Ft. Missoula and close Missoulsa Army

- National Guard (ARNG) Armory and consolidate in a

new Armed Forces Reserve Center (AFRC) on 22 acres
of state owned land in Missoula, MT. (USA-0089)

Close Ripley (SSG Kuhl) United States Army Reserve
Center (USARC) and supporting Organizational
Maintenance Site (OMS) and the West Virginia Army
National Guard (WVARNG) Spencer Armory and build a
new 61,000 square foot facility in the Ripley area. The
new facility/property (approx 25 acres) will be located on
property acquired by the WVARNG. (USA-0106)
Closes 1 West Virginia Army National Guard
(WVARNG) facility and 1 United States Army Reserve
(USAR) Center in Fairmont and moves the units to a new
facility. The new facility will be on property acquired by
WVARNG in the Fairmont, WV area. (USA-0107)




DRAFT
USA-0020, 0082, 0083, 0084, 0086, 0089, 0106 & 0107 — Donated Land

at Various Locations

Conflicts

m Other — Contingent: Assumes state or local community
will provide land

Proposed Resolution

m Requires heightened monitoring to ensure any resulting
recommendation properly reflects contingencies.
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TECH-0001, 0002, 0005, & 0012,

DRAFT
H&SA-0029, 0030, 0031, 0047, & 0081,

USA-0035 & 0053 — Redstone Arsenal

Scenarios Involved

Consolidate Civilian Personnel Offices at Redstone and 9 other
locations (H&SA-0029)

Close leased facilities and realign defense agency Civilian Personnel
Offices to Redstone and 8 other locations (H&SA-0030)

Close leased facilities and realign defense agency and military
department Civilian Personnel Offices to Redstone and 10 other
locations (H&SA-0031)

Close leased facilities to consolidate MDA to existing offices at
Redstone Arsenal. (H&SA-0047)

Conflicts

New
m Facilities — (H&SA-0029, 0030, 0031, 0047, & 0081, TECH-
0001, 0002, 0005 & 0012, & USA-0035 & 0053)

Previous

m Facilities — (H&SA-0029, 0030, 0031, 0047, TECH-0001 &
0002, & USA-0035 & 0053)

m  Other — Authority (USA-0035 & 0053)

Realign two leased space locations in Arlington, Virginia by
relocating Headquarters components of USA Space and Missile
Command to Redstone Arsenal. (H&SA-0081)

Combine Centers for Air Platform Research, Development &
Acquisition, and Testing & Evaluation at Resdstone and 3 other
locations (TECH-0001)

Combine conventional weapons and armaments centers at Eglin
AFB, China Lake and Redstone (TECH-0002)

Consolidate Rotary Wing RDAT&E into two core sites, one of
which is Redstone Arsenal (TECH-0005).

Relocated W&A RDAT&E at 3 primary locations (China Lake,
Eglin, and Redstone Arsenal. (TECH-0012)

Close Rock Island Arsenal, transfer primary missions to Fort Riley,
Picatinny, Watervliet, Redstone Arsenal and DFAS Denver (USA-
0035)

Move several schools and centers from Forts Eustis and Lee and
Aberdeen to Redstone and combine the schools with the Missile and
Munitions School to create a CSS Center (USA-0053)

Proposed Resolution

New |

& Continue with original scenarios. (H&SA-0081, & TECH-0005 & 0012)

m  Direct H&SA, TECH, and USA to develop scenario(s) that do not use
Redstone Arsenal. (H&SA-0081, & TECH-0005 & 0012)

Previous

m  Continue with original scenarios. (H&SA-0029, 0030, & 0031,
TECH-0001, 0002, & 0003 & USA-0035)

Direct H&SA, TECH, and USA to develop scenario(s) that do not
use Redstone Arsenal. (H&SA-0029, 0030,& 0031, TECH-0001,

0002, & 0003, & USA-0035 & 0053).
*Note: USA already has a scenario (USA-0051) that uses another
locations (USA-0035 & 0053).
*Note: USA has amended USA-0035 to remove facilities conflict.

USA can continue with original scenarios but E&T functions
embedded therein will be analyzed under the authority and
overwatch of the E&T JCSG (USA-0035 &0053)

m  Note: USA amended USA-0035 to remove authority conflict.

T DT aIvE DOCUEN =0T DISCUSSIon

FPUTPOSES UMY = DU N Reease Unuer rOiR



DRAFT

TECH-0001 & 0006, MED-0012 — Wright-Patterson AFB

Scenarios Involved

m Consolidates three Service Aerospace
Medical Training functions into one
joint training function at Wright-
Patterson AFB (MED-0012)

m Combine Centers for Air Platform
Research, Development & Acquisition,
and Testing & Evaluation at Wright-
Patterson AFB and 3 other locations
(TECH-0001)

m Establish Joint Centers for Fixed
Wing Platform RDAT&E at two
receiving bases, one of which is
Wright-Patterson AFB. (TECH-
0006)

Conflicts
New
m Facilities (MED-0012, & TECH-0001
- & 0006)
Previous

m Facilities — (MED-0012 & TECH-
0001)

Proposed Resolution

New

m  Continue with original scenarios. (TECH-0006)

m Direct TECH to develop and analyze
scenarios(s) that do not use Wright-Patterson
facilities. (TECH-0006)

Previous |

m Continue with original scenarios. (MED-0012 &
TECH-0001)

m Direct MED & TECH to develop and analyze
scenario(s) that do not use Wright-Patterson

facilities. (MED-0012 & TECH-0001)

Draft Deliberative Document —For Discussion Purposes Only — Do Not Release Under FOIA
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DRAFT
USA-0004 & 0092, & H&SA-0080 — FT Sill

Scenarios Involved

m Move the Air Defense Artillery
Center and School from Fort Bliss to
Fort Sill, OK (USA-0004)

m Close 7 Army National Guard
facilities and 3 United States Army
Reserve facilities and collocate
them on Fort Sill, OK. (USA-0092)

m Establish Joint Mobilization Sites
by realigning 12 sites, closing 10
sites, and consolidating them into 9
newly established Joint
Mob/reserve training center sites at
Ft Bliss, Ft Dix, Ft Lewis, Ft
McCoy, Ft Leonard Wood, Ft
Campbell, Camp Shelby, Camp
Atterbury, and Fort Sill. (H&SA-
0080)

Conflicts
New
m Facilities (USA-0004 & 0092, & H&SA-0080)
Previous
m  Authority (USA-0004)

Proposed Resolution
New
m Continue with original scenario(s)
(H&SA-0080, USA-0092)
m Direct USA and H&SA to develop and
analyze scenario(s) that do not use Fort

Sill facilities (H&SA-0080 & USA-0092)
*Note: USA already has a scenario (USA-
0048) that uses another location (USA-
0004)

Previous

m USA can continue with original
scenario(s) but the E&T embedded therein
will be analyzed under the authority and
overwatch of the E&T JCSG. (USA-
0004)

Braft Delberative Document —For Discussion Purposes only — Do Not Release Under FOIA
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Registered Scenarios

As Of:

10/22/2004

Scenario # E&T-0004

DateCreated:

9/20/2004

Scenario Title: Establish Joint Center of Excellence for Supply (Logistics) Training at Ft. Lee VA.

Description:

| Realign Fort Lee, VA by establishing a Joint Center of Excellence for Supply (Logistics) Training. Realign Lackland AFB, TX and Camp Lejeune,
! N.C. by re-locating Supply (Logistics) courses currently taught there to Fort Lee, VA. Realign Navy Supply Corps School Athens, GA by
i disestablishing all supply training and consolidating at Fort Lee, VA. The intent of this scenario is to concolidate like courses while maintaining

service unique capabilities.

Losing Bases

Losing Activities

Lackiand AFB (San Antonio, TX) - Realignment

Marine Corps Base Camp Lejeune (Camp Lejeune, NC) - Realignment

Navy Supply Corps School (Athens, GA) - Realignment

Receiving Bases

Supply School ( from 37th TRG) - Relocate

Supply School- Enlisted - Relocate
Supply School -Officer - Relocate

Combat Service Support Center of Excellence -
Disestablish

Navy Supply Corps School - Disestablish

Receiving Activities

Lee (Fort Lee, VA) - Receive

Air Force Supply School ( from 37th TRG)
Combat Service Support Center of Excellence
Marine Corps Supply School- Enlisted

Marine Corps Supply School- Officer

Navy Supply Corps School
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Registered Scenarios AsOf: 102212004

Scenario # E&T-0016 DateCreated: 10/8/2004
Scenario Title: Establish Joint Center of Excellence for Culinary Training

Description:

Realign Fort Lee, VA by establishing a Joint Center of Excellence for Culinary Training. Realign Lackland AFB, TX, Great Lakes, IL and Marine
Corps Base Camp Lejeune, N.C. by relocating all Culinary Training courses taught there to Fort Lee, VA. The intent of this scenario is to
consolidate like courses while maintaining service unique capabilities.

|
Lot die e e

Losing Bases Losing Activities

Lackland AFB (San Antonio, TX) - Realignment 366th Squadron ( Culinary School only) - Relocate

Marine Corps Base Camp Lejeuns (Camp Lejeune, NC) - Realignment Culinary School Detachment - Relocate

Naval Station Great Lakes (Great Lakes, IL) - Realignment Service School Command Great Lakes - Relocate

Receiving Bases Receiving Activities

Lee (Fort Lee, VA) - Receive 366th Squadron (Culinary Detachment)

Culinary School Detachment from Camp Lejeune

Service School Command Great Lakes
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Registered Scenarios

10/22/2004

Scenario # USA-0051 DateCreated:
Scenario Title.- 85 CSS Center (Lee)
Description:

9/30/2004

1

| Moves the Transportation Center & School from Fort Eustis and Ordnance Center & School from Aberdeen and Redstone to Lee to combine the
| schools with the Quartermaster Center & School, the Army Logistic Magament College, and the Combined Arms Support Command to creat a
\

Combat Service Support (CSS) Center.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

ORDNANCE SCH APG students - Relocate

AIR FORCE - Reiocate

AMC ACQ CTR - Relocate

BND ARMY - Relocate

CMD HQ ARL - Relocate

CMD HQ ARL 1 - Relocate

CTR ARDEC - Relocate

CTR RD&E CENTER - Relocate
CTR USA ORD SCH & - Relocate

CTR USA ORD SCH & CTR - Relocate

DET TAML - Relocate

MARINE CORPS - Relocate
NCO ACAD APG - Relocate
ORDNANCE 1 - Relocate
ORDNANCE - Relocate

OFC TECH ESCORT - Relocate
ORDNANCE 10 - Relocate
ORDNANCE 11 - Relocate
ORDNANCE 12 - Relocate
ORDNANCE 2 - Relocate
ORDNANCE 3 - Relocate
ORDNANCE 4 - Relocate
ORDNANCE 5 - Relocate
ORDNANCE 6 - Relocate
ORDNANCE 7 - Relocate
ORDNANCE 8 - Relocate
ORDNANCE 9 - Relocate
ORDNANCE SCH APG - Relocate
ACT AMSAA - Relocate
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Registered Scenarios

Eustis (Fort Eustis, VA) - Realignment

Redstone (Huntsville, AL) - Realignment

Receiving Bases

As Of:

TRANSPORTATION 9 - Relocate

CMD HQ AMCOM - Relocate
CORRESPONDENCE COURS - Relocate
CTR TC ACQUIS CTR - Relocate

HQ TACOM - Relocate

MARINE CORPS 13 - Relocate

NCO ACAD (TRANS) - Relocate

PHASE Il MED TNG - Relocate

SCH TRANS& AV LOG - Relocate

SCH TRANS& AV LOG 1 - Relocate
TRANS SCH FT EUSTIS - Relocate
TRANS SCH FT EUSTIS students - Relocate
TRANSPORTATION 1 - Relocate
TRANSPORTATION - Relocate

TRANS SCH FT EUSTIS students 1 - Relocate
TRANSPORTATION 10 - Relocate
TRANSPORTATION 11 - Relocate
TRANSPORTATION 12 - Relocate
TRANSPORTATION 13 - Relocate
TRANSPORTATION 2 - Relocate
TRANSPORTATION 3 - Relocate
TRANSPORTATION 4 - Relocate
TRANSPORTATION 5 - Relocate
TRANSPORTATION 6 - Relocate
TRANSPORTATION 7 - Relocate
TRANSPORTATION 8 - Relocate

AIR FORCE 14 - Relocate

CTR ODMSL&MU SCH& - Relocate

CTR ODMSL&MU SCH& 1 - Relocate

MSL & MUNITIONS SCH students 1 - Relocate
MSL & MUNITIONS SCH students 2 - Relocate
MSL & MUNITIONS SCH students 3 - Relocate
NCO ACAD REDSTONE - Relocate

Receiving Activities

10/22/2004

Lee (Fort Lee, VA) - Receive

ORDNANCE 11

CTR USA ORD SCH &
CTR TC ACQUIS CTR

CTR RD&E CENTER

CTR ODMSL&MU SCH& 1
CTR ODMSL&MU SCH&
CTR ARDEC

CTR USA ORD SCH & CTR
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Registered Scenarios

As Of:

CMD HQ ARL 1

DET TAML

CMD HQ AMCOM

BND ARMY

AMC ACQCTR

AIR FORCE 14

CMD HQ ARL

MSL & MUNITIONS SCH students 3
ACT AMSAA
ORDNANCE 1
ORDNANCE

OFC TECH ESCORT
NCO ACAD REDSTONE
AIR FORCE

NCO ACAD (TRANS)

' CORRESPONDENCE COURS

MSL & MUNITIONS SCH students 2
MSL & MUNITIONS SCH students 1
MARINE CORPS 13

MARINE CORPS

HQ TACOM

TRANS SCH FT EUSTIS

NCO ACAD APG

ORDNANCE 10
TRANSPORTATION 9

SCH TRANS& AV LOG 1

SCH TRANS& AV LOG

PHASE Il MED TNG

ORDNANCE SCH APG students
ORDNANCE SCH APG

TRANS SCH FT EUSTIS students
ORDNANCE 8

TRANS SCH FT EUSTIS students 1
ORDNANCE 6

ORDNANCE 5

ORDNANCE 4

ORDNANCE 3

ORDNANCE 12
TRANSPORTATION 13
TRANSPORTATION 8
TRANSPORTATION 7
TRANSPORTATION 6
TRANSPORTATION 5
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Registered Scenarios

As Of:

TRANSPORTATION 4
ORDNANCE 2
TRANSPORTATION 2
ORDNANCE 9
TRANSPORTATION 12
TRANSPORTATION 11
TRANSPORTATION 10
TRANSPORTATION 1
TRANSPORTATION
ORDNANCE 7
TRANSPORTATION 3
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Registered Scenarios

As Of:

10/22/2004

Scenario # HSA-0077 DateCreated:

Scenario Title: MAH-MAH-0009: Consolidate/Co-locate Installation Management Agencies and Army Service Providers

Description:

-Realign Anacostia Annex and realign 1 leased location in Arlington, Virginia by co-locating USN Chief of Naval Installations (CNI) and USA

Installation Management Agency (IMA) at Ft. Lee.

- Realign 5 leased locations in Falls Church, Arlington, and Alexandria, Virginia by co-locating USA Community and Family Support Center, USA

Center for Substance Abuse, USA Family Liason Office, and USA Human Resources Office XX with IMA headquarters at Ft. Lee.

- Realign Ft. McPherson and Ft. Monroe by consolidating regional offices of IMA with new IMA HQ at Ft. Lee, forming an IMA Eastern Region.

- Realign Rock Island Arsenal by consolidating IMA regional office with existing office at Ft. Sam Houston, forming IMA Western Region.

- Realign 2 leased locations in Falls Church and Alexandria, Virginia, Ft. Monroe, and Ft. Eustis by consolidating Army Contracting Agency (ACA)
HQ and regional offices to form ACA Eastern Region at Ft. Lee.

- Realign Ft. McPherson by consolidating ACA regional office with existing office to form ACA Western Region at Ft. Sam Houston.

- Realign 1 leased location in Arlington, Virginia, Ft. Monroe, and Ft. McPherson by consolidating USA NETCOM HQ and regional offices to form

NETCOM Eastern Region at Ft. Lee.

- Realign Rock Island Arsenal by consolidating NETCOM regional office with existing office to form NETCOM Waestern Region at Ft. Sam Houston.

Justification/impact:

10/21/2004

-Eliminates leased space within the DC Area (exact USF/GSF and personnel affected TBD-in process).

-Enhances AT/FP.

-Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.
-Co-location of organizations facilitates possible consolidation of common support functions.

-USA estimated personnel reduction of up to 200 positions (IMA Regions).
-Ft. Lee reports 28,658 GSF of vacant administrative space and sufficient land to accommodate over 21.3 million GSF of new administrative

space.

-Ft. Sam Houston reports 88,945 GSF of vacant administrative space and sufficient land to accommodate nearly 11 mitlion GSF of new

administrative space.

Losing Bases

Losing Activities

Anacostia Annex (Washington, DC) - Realignment

Eustis (Fort Eustis, VA) - Realignment

Leased Space (Z, XX) - Realignment

McPherson (Atlanta, GA) - Realignment

Monroe (Hampton, VA) - Realignment

Rock Island (Rock Island, IL) - Realignment

Receiving Bases

USN Chief of Naval Installations - Co-locate

Army Contracting Agency Regional Office -
Consolidate

Army Contracting Agency - Consolidate
USA Center for Substance Abuse - Co-locate

USA Community & Familty Support Ctr - Co-
locate

USA Family Liason Office - Co-locate
USA Human Resources Office XX| - Co-locate

USA Installation Management Agency HQ - Co-
locate

USA NETCOM HQ - Consolidate

Army Contracting Agency Regional Office -
Consolidate

USA IMA Regional Office - Consolidate
USA NETCOM Regional Office - Consolidate

Army Contracting Agency Regional Office -
Consolidate

USA IMA Regional Office - Consolidate
USA NETCOM Regional Office - Consolidate

USA IMA Regional Office - Consolidate
USA NETCOM Regional Office - Consolidate

Receiving Activities
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Registered Scenarios

Lee (Fort Lee, VA) - Receive

Sam Houston (San Antonio, TX) - Receive

As Of:

Army Contracting Agency

Army Contracting Agency Regional Office
USA Center for Substance Abuse

USA Community & Familty Support Ctr
USA Family Liason Office

USA Human Resources Office XXI
USA IMA Regional Office

USA Installation Management Agency
USA NETCOM HQ

USA NETCOM Regional Office

USN Chief of Naval Installations

Army Contracting Agency Regional Office
USA IMA Regional Office
USA NETCOM Regional Office
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0078 DateCreated: 10/21/2004
Scenario Title: MAH-MAH-0028: Consolidate NAVAIR Leased Locations

Description:
I
1‘ Close 7 leased locations in Patuxent River and Lexington Park, Maryland by relocating NAVAIR Components to NAS Paxtuxent River.
| . . . . - . . . i R .

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment NAVAIR Components - Relocate

Receiving Bases ; Receiving Activities

Naval Air Station Patuxent River (Patuxent River, MD) - Receive NAVAIR Components

Dratft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Tuesday, November 02, 2004 Page 166 of 413



Registered Scenarios AsOf: 1012212004

Scenario # TECH-0005 DateCreated: 10/22/2004
Scenario Title: Consolidate Rotary Wing RDAT&E into 2 core sites.

Description:

Paxtuxent River will receive rotary wing T&E.
i Redstone will receive rotary wing RD&A froom Ft. Eustis, T&E from Rucker & Wright-patterson and D&A from Robbins, and research from ARL.

&

Losing Bases Losing Activities

Adelphi (Adelphi, MD) - Realignment roatry wing research - Consolidate

Eustis (Fort Eustis, VA) - Realignment rotary wing RD&A - Consolidate

Huachuca (Fort Huachuca, AZ) - Realignment rotary wing research - Consolidate

Robins AFB (Wamer Robins, GA) - Realignment rotary wing D&A - Consolidate

Rucker (Fort Rucker, AL) - Realignment rotary wing D&A - Consolidate

Wright-Patterson AFB (Fairborn, OH) - Realignment rotary wing D&A - Consolidate

rotary wing T&E - Consolidate

Receiving Bases Receiving Activities
Naval Air Station Patuxent River (Patuxent River, MD) - Receive rotary wing D&A
rotary wing T&E

Redstone (Huntsville, AL) - Receive roatry wing research

rotary wing D&A
rotary wing RD&A
rotary wing research
rotary wing T&E
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Registered Scenarios

As Of:

10/22/2004

TECH-0006 DateCreated:
Establish Joint Centers for Fixed Wing Platform RDAT&E

Scenario #
Scenario Title:
Description:

Consolidated Fixed wing RDAT&E into 2 core sites

Losing Bases

10/22/2004

Losing Activities

Edwards AFB (Rosamond, CA) - Realignment

Hanscom AFB (Bedford, MA) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Robins AFB (Warner Robins, GA) - Realignment

Rome Laboratory (Rome, NY) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Receiving Bases

fixed wing research - Consolidate
fixed wing D&A - Consolidate
fixed wing RD&A - Relocate
fixed wing DATAE - Consolidate
fixed wing research - Consolidate
fixed wing D&A - Consolidate
fixed wing research - Consolidate

fixed wing D&A - Consolidate

Receiving Activities

Naval Air Station Patuxent River (Patuxent River, MD) - Receive

Wright-Patterson AFB (Fairbomn, OH) - Receive

fixed wing DAT&E

fixed wing D&A
fixad wing RD&A
fixed wing research
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Registered Scenarios AsOf: 102272004

Scenario # HSA-0045 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0001: Consolidate Defense Information Systems Agency (DISA) Components within DC Area

Description:

Close 4 leased locations and realign 5 leased locations, Arlington Service Center (Navy), and Ft. Belvoir by consolidating components of DISA at
Ft. Meade.

Justification/Impact:

- Consolidation of HQ locations from 11 to 1 eliminates redundancy and enhances efficiency.

- Encompasses 1.06 million GSF (or equivalent), as currently reported. Computed space required at 200 GSF/person = 701,200 GSF.
- Eliminates 566,000 USF of leased space within the DC Area (707,000 GSF equiv).

4 leased locations can be closed: approx. 535,000 USF.

- Affects 4,382 personnel, as currently reported. Scenario estimates a 20% personnel savings as a result of consolidation, or 876 positions.
- Enhances AT/FP

- Relocates major tenant from Arlington Service Center and aliows Navy to consider closing that installation.

- Scenario does not consolidate the following locations: Anacostia Annex, Chambersburg, and Mechanicsburg.

Losing Bases Losing Activities
Arlington Service Center (Arlington, VA) - Realignment ‘ DISA - Consolidate
Belvoir (Fort Belvoir, VA) - Realignment DISA - Consolidate
Leased Space (Z, XX) - Realignment DISA - Consolidate
Receiving Bases Receiving Activities
Meads (Fort George G Meade, MD) - Receive DISA
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Registered Scenarios AsOf: 102212004

Scenario # HSA-0048 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0002: Consolidate Missile Defense Agency (MDA) within DC Area

Description:

Realign 2 leased locations, close 5 leased locations, and facilitate disposal of Federal Office Building 2 (FOB 2) by consolidating MDA HQ and
relocating at Ft. Meade.

i Justification/Impact:
! - Consolidation of MDA-controlled HQ locations from 8 to 1 eliminates redundancy and enhances efficiency.
| - Encompasses nearly 600,000 GSF (or equivalent), as currently reported as MDA-controlled. Computed space required at 200
GSF/person=419,600 GSF.
- Eliminates over 248,000 USF of leased space within the DC Area.
5 leased locations can be closed: approx. 195,000 USF.
- Affects approximately 2,400 personnel, as currently reported. Scenario estimates a 14% personnel savings as a result of consolidation, or 341
. positions.
- Enhances AT/FP.
- Relocates major tenant from FOB 2, which is projected to close in 2010+.

Losing Bases Losing Activities

Federal Office Building 2 (aka Navy Annex) (Washington, DC) - OTHER MDA - Consolidate
Leased Space (Z, XX) - Realignment MDA - Consolidate
Receiving Bases Receiving Activities
Meade (Fort George G Meade, MD) - Receive MDA
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0071 DateCreated: 10/15/2004
Scenario Title: 'MAH-MAH-0012: Create New Agency for Media and Publications

Description:

- Realign Fort Belvoir, Anacostia Annex, 1 leased location in Alexandria; VA, 1 leased location in Norfolk, VA, and 1 leased location in San
Antonio, TX by consolidating Army Broadcasting Service, Soldiers Radio & TV; Soldiers Magazine, Air Force News Agency, Army/Air Force
Hometown News Service: Naval Media Center; and Navy's Fleet Hometown News into a newly created DoD Media Activity at Ft. Meade.

- Close 1 leased location in Alexandria, VA by co-locating the American Forces information Service with the Defense Information School and the
new DoD Media Activity at Ft. Meade.

i
i
1
|
|
|
W
| Justification/impact:
- Eliminates approximately 84,000 USF of leased space.
- AHects 623 personnel. Scenario estimates a 14% personnel savings for the media activities as a result of consolidation, or 36 positions. i
- Enhances AT/FP. i
- Consolidation and co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy. )
- Consolidation and co-location of organizations facilitates possible consolidation of common support functions.
‘ - Ft. Meade reports 28,755 GSF of vacant administrative space and sufficient land to accommodate 7.4 million GSF of new administrative space. |
I

Losing Bases Losing Activities

Anacostia Annex (Washington, DC) - Realignment NAVMEDCEN WASHINGTON DC - Consolidate

Belvoir (Fort Belvoir, VA) - Realignment USA Soldiers Magazine - Consolidate

Leased Space (Z, XX) - Realignment AFIS - Co-locate

Air Force News Agency - Consolidate
Army Broadcasting Service - Consolidate

Army/Air Force Hometown News Service -
Consolidate

Navy Fleet Hometown New - Consolidate
Soldiers Radio & TV - Consolidate

Receiving Bases Receiving Activities

Meade (Fort George G Meade, MD) - Receive AFIS

Air Force News Agency

Army Broadcasting Service

Army/Air Force Hometown News Service
NAVMEDCEN WASHINGTON DC

Navy Fleet Hometown New

Soldiers Radio & TV

USA Soldiers Magazine
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Registered Scenarios

As Of:

10/22/2004

Scenario # HSA-0072 DateCreated:
Scenario Title: GC-DA-0003: Consolidate DSS/CIFA

Description:

10/15/2004

Realign leased space in Arlington and Alexandria, VA; Columbus, OH; Smyrna, GA, Long Beach, CA; Elkridge and Linthicum, MD, and Colorado

under a newly-created organization, e.g., DoD Counterintelligence and Security Agency, and relocating them to a new facility to be built on 526

i Springs, CO, by disestablishing Defense Security Service and Defense Counterintelligence Field Activity (CIFA) and consolidating functions

acres of available administrative space at Fort Meade, MD.

Losing Bases

Losing Activities

CIFA - Joint Cl Training Academy (Elkridge, MD) - Realignment
CIFA-Arlington (Adington, VA) - Realignment

CIFA-Colorado Springs (Colorado Springs, CO) - Realignment
DSS - Alexandria (HQ) (Alexandria, VA) - Realignment

DSS - Collaborative Adjudication Agency (Columbus, OH) - Realignment

DSS - DSS-A (Linthicum, MD) - Realignment

DSS - Northeast Region (Columbus, GA) - Realignment
DSS - Southern Region (Smyrna, GA) - Realignment
DSS - Western Region (Long Beach, CA) - Realignment

Receiving Bases

CIFA - Joint CI Training Academy - Consolidate

CIFA-Arlington - Consolidate
CIFA-Colorado Springs - Consolidate
DSS - Alexandria (HQ) - Consolidate

DSS - Collaborative Adjudication Agency -
Consolidate

DSS - DSS-A - Consolidate

DSS - Northeast Region - Disestablish
DSS - Southern Region - Disestablish
DSS - Western Region - Disestablish

Receiving Activities

Meade (Fort George G Meade, MD) - Receive

CIFA - Joint Cl Training Academy
CIFA - Monterey

CIFA-Arlington

CIFA-Colorado Springs
CIFA-Elridge

DSS - Alexandria

DSS - Alexandria (HQ)

DSS - Collaborative Adjudication Agency
DSS - Columbus

DSS - DSS-A

DSS - Linthicum

DSS - Northeast Region

DSS - Smyma

DSS - Southern Region

DSS - Western Region
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Registered Scenarios AsOf:  10/22/2004

Scenario # HSA-0076 DateCreated: 10/21/2004
Scenario Title: MAH-MAH-0007: Co-locate MILDEP Investigation Agencies

Description:

i Realign Washington Navy Yard, Andrews AFB, and Ft. Belvoir by co-locating Navy Criminal Investigation Service, AF Office of Special
| Investigation, and USA Criminal Investigation Command at Ft. Meade.

Justification/Impact:

| - Frees up 510,000 GSF close to Pentagon for other uses.

1 - Affects 2,293 personnel, as currently reported.

| - Computed space required at 200 GSF/person = 458,600 GSF.
’ - Navy NCIS needs upgraded HQ facility.
|

i
\
i
|
‘

- Ft. Meade reports 28,755 GSF of vacant administrative space and sufficient land to accommodate 7.4 million GSF of new administrative space.
- Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.
- Co-location of organizations facilitates possible consolidation of common support functions.

Losing Bases Losing Activities

Andrews AFB (Camp Springs, MD) - Realignment AFOS! - Co-locate

Belvoir (Fort Belvoir, VA) - Realignment USA Criminal Investigation Command - Co-locate

Washington Navy Yard (Washington, DC) - Realignment NCIS - Co-locate
Receiving Bases ' Receiving Activities
Meade (Fort George G Meade, MD) - Receive AFOSI

NCIS

USA Criminal Investigation Command
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Registered Scenarios AsOf: 1002212004

‘Scenario # USA-0048 DateCreated: 9/30/2004
Scenario Title; 81 Net Fires Center (White Sands)

Description:

:“ Moves the Air Defense Artillery center & school at Fort Bliss and the Field Atillery center & school at Fort Sill to White Sands Missile Range.

Losing Bases Losing Activities

Bliss (E! Paso, TX) - Realignment
Sill (Fort Sill, OK) - Realignment

Receiving Bases Receiving Activities

White Sands (White Sands Missle Range, NM) - Receive
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Registered Scenarios

As Of:

10/22/2004

Scenario # TECH-0002 DateCreated:

10/4/2004

Scenario Title: Relocated Weapons & Armaments Centers RDAT&E at 3 primary locations & 4 specialty locations

Description:

l

weapons D&A from Rock Island.
NUWC HQ.

Losing Bases

Relocated W&A RDAT&E at 3 primary locations (China Lake, Eglin, and Redstone Arsenal) and 4 specialty capability locations (guns/ammo @
Picatinny Arsenal, Underwater Weapons/weapons integration @ newport, Directed energy weapons RD&A @ Kirtland, W&A T&E White Sands
missile Range). All weapons related RDAT&e from Pax River and Point Mugu to China Lake.

Redstone Arsenal will receive missile research and missile T&E from Aberdeen, Missile RDAT&E and PMs/Technical from Quantico, Missle
Defense Agency Alabama, Colorado & Alaska, and Missle Defense Agency NCR (ground based).

China Lake will receive RDAT&E from Point Mugu, weapons RDAT&E from Port Hueneme, PMs/Technical from Pax River, weapons DAT&E frp,
Cprpma, weapons research (non-6.1) from ONR, NAVSEA and NAVSURF WNY; W&A HQ functions from NAVSEA WNY, weapons T&E from
DTRA Albuquerque and DTRA Nevada, weapons RDAT&E from Dahigren, Missile Defense Agency NCR ship based, weapons T&E from
Edwards and energetic materials capability from Indian Head, Crane and Yorktown.

Eglin will receive weapons DAT&E from Hill AFB, DAT&E from Wallops Island, weapons D&A from Tinker, weapons DAT&E from Wright
Patterson AFB, weapons research fromm DTRA NCR, and Missile Defense Agency NCR (spaced based).

Picatinny will receive gun/ammo research from Aberdeen, gun/ammo/fuze RD&A from Adelphi, gun/ammo from Crane, gun ammo RDAT&E
PMs/Technical from Quantico, gun RD&A from Chiina lake, gun RD&A from Dahigren and Eglin, gun barrel D&A from Watervleit (Benet lab),

Newport will receive underwater weapons RD&A from Keyport, mines and uninhabited unerwated vehicles from Panama City and weapons from
Kirtland will receive all Directed Energy research from all activities. In addition, Kirtland will receive D&A from Edwards.

White Sands missile Range will receive smoke/illumination artillery T&E from Dugway, weapons T&E froom holloman AFB (already on-site), and
gun/ammo T&E from Aberdeen. In addition relocate Air defense Test directorate from Ft. Hood to White Sands.

Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Adeiphi (Adelphi, MD) - Realignment

Construction Battalion Center Port Hueneme (Point Mugu, CA) - Realignment

Crane AAP (Crane, IN) - Realignment

Dugway (Dugway, UT) - Realignment

Edwards AFB (Rosamond, CA) - Realignment
Hill AFB (Clearfield, UT) - Realignment
Holloman AFB (Alamogordo, NM) - Realignment
Hood (Fort Hood, TX) - Realignment

Marine Corps Base Quantico (Quantico, VA) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Naval Air Station Point Mugu (Point Mugu, CA) - Realignment
Naval Air Weapons Station China Lake (China Lake, CA) - Realignment

Naval Support Activity Panama City (Panama City, FL) - Realignment

Naval Surface Warfare Center Corona (NORCO, CA) - Realignment

Naval Surface Warfare Center Dahigren (Dahlgren, VA) - Realignment

Gun/ammo research - Relocate
Gun/ammo T&E - Relocate
Missile Research and T&E - Relocate

Gun/ammo/fuze RD&A - Consolidate
weapons RDA&E - Consolidate

Energetic materials capability - Consolidate
Gun/ammo RD& A - Consolidate

smokse/illumination artillery T&E - Consolidate
Directed Energy D&A - Consolidate

weapons DAT&E - Relocate

weapons T&E - Consolidate

Air Defense Test Directorate - Relocate

Gun/ammo PMs/Technical - Consolidate

Missile RDAT&E and PMs/Technical -
Consolidate

PMs/Technical - Relocate
weapons RDAT&E - Consolidate
Gun RD&A - Consolidate

mines & uninhabited underwater vehicles -
Consolidate

weapons DAT&E - Consolidate

gun RD&A - Consolidate
weapons RDAT&E - Consolidate
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Naval Surface Warfare Center Indian Head (Indian Head, MD) - Realignment

Naval Weapons Station Yorktown (Yorktown, VA) - Realignment
Navy Crane Center (Lester, PA) - Realignment

NUWC Annex Keyport (Silverdale, WA) - Realignment

Rock Island (Rock Island, IL) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Wallops Island (Wallops Island, VA) - Realignment

Watervliet Arsenal (Watervliet, NY) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

As Of:

energetic materials - Consolidate

anergetic materials capability - Consolidate
energetic capability - Consolidate

RD&A underwater weapons - Consolidate
weapons D&A - Consolidate

weapons D&A - Relocate

weapons DAT&E - Consolidate

gun barrel RD&A - Consolidate

weapons DAT&E - Consolidate

Receiving Activities

10/22/2004

Eglin AFB (Valpariso, FL) - Receive

Kirtland AFB (Albuquerque, NM) - Receive

Naval Air Weapons Station China Lake (China Lake, CA) - Receive

Naval Station Newport (Newport, Rl) - Receive

Picatinny (Dover, NJ) - Receive

Redstone (Huntsville, AL) - Receive

White Sands (White Sands Missle Range, NM) - Receive

weapons D&A
weapons DAT&E

Directed Energy D&A

energetic capability

energetic materials’
Energetic materials capability
PMs/Technical

RDAT&E

weapons DAT&E

weapons RDA&E

weapons RDAT&E

mines & uninhabited underwater vehicles
RD&A underwater weapons

gun barrei RD&A

Gun RD&A

Gun/ammo PMs/Technical
Gun/ammo RD& A
Gun/ammo/fuze RD&A
Migsile Research and T&E

weapons D&A

Missile RDAT&E and PMs/Technical
Missile Research and T&E

Air Defense Test Directorate
Gun/ammo T&E
smoke/illumination artillery T&E
weapons T&E
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Registered Scenarios As Of;

10/22/2004

Scenario # TECH-0004 DateCreated: 10/22/2004
Scenario Title: Directed Energy T&E to White Sands Missile Range
Description:

|
! Relocate DoD Directed Energy T&E and selected weapons T&E at one location.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment Gun/ammo T&E - Consolidate

Dugway (Dugway, UT) - Realignment smoke/illumination artillery T&E - Consolidate

Holloman AFB (Alamogordo, NM) - Realignment weapons T&E - Consolidate

Hood (Fort Hood, TX) - Realignment Relocat Air Defense Test Directorate - Relocate

Receiving Bases Receiving Activities

White Sands (White Sands Missle Range, NM) - Receive Gun/ammo T&E

Relocat Air Defense Test Directorate
smoke/illumination artillery T&E
weapons T&E
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Registered Scenarios  AsOf 1072272004

Scenario # TECH-0012 DateCreated: 10/22/2004
Scenario Title: Relocated Weapons & Armaments Centers RDAT&E at 3 primary locations & 4 specialty locations

Description:

Relocated W&A RDAT&E at 3 primary locations (China Lake, Eglin, and Redstone Arsenal) and 4 specialty capability locations (guns/ammo @ i

Picatinny Arsenal, Underwater Weapons/weapons integration @ newport, Directed energy weapons RD&A @ Kirtland, W&A T&E White Sands

missile Range). All weapons related RDAT&E from Pax River and Point Mugu to Eglin.

\ Redstone Arsenal will receive missile research and missile T&E from Aberdeen, Missile RDAT&E and PMs/Technical from Quantico, Missle

Defense Agency Alabama, Colorado & Alaska, and Missle Defense Agency NCR (ground based). ,

China Lake will receive weapons RDAT&E from Port Hueneme, r, weapons DAT&E Corona, weapons research (non-6.1) from ONR, NAVSEA i

;. and NAVSURF WNY; W&A HQ functions from NAVSEA WNY, weapons T&E from DTRA Albuquerque and DTRA Nevada, weapons RDAT&E '
from Dahigren, Missile Defense Agency NCR ship based, weapons T&E from Edwards and energetic materials capability from Indian Head, ‘

Crane and Yorktown.

Eglin will receive weapons DAT&E from Hill AFB, DAT&E from Wallops Island, weapons D&A from Tinker, weapons DAT&E from Wright i

Patterson AFB, weapons research fromm DTRA NCR, Missile Defense Agency NCR (spaced based), PMs/Technical from Pax River.

Picatinny will receive gun/ammo research from Aberdeen, gun/ammo/fuze RD&A from Adelphi, gun/ammo from Crane, gun ammo RDAT&E

PMs/Technical from Quantico, gun RD&A from Chiina lake, gun RD&A from Dahlgren and Eglin, gun barrel D&A from Watervieit (Benet lab), [

weapons D&A from Rock Island. !

Newport will receive underwater weapons RD&A from Keyport, minas and uninhabited unerwated vehicles from Panama City and weapons from 1‘

NUWC HQ.

Kirtland will receive all Directed Energy research from all activities. In addition, Kirtland will receive D&A from Edwards. |

White Sands missile Range will receive smoke/illumination artillery T&E from Dugway, weapons T&E froom holloman AFB (already on-site), and I

gun/ammo T&E from Aberdeen. In addition relocate Air defense Test directorate from Ft. Hood to White Sands. \

|

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment Gun/ammo Rsearch - Consolidate

Gun/ammo T&E - Consolidate
Missile R, T&E - Consolidate

Adelphi (Adelphi, MD) - Realignment gun/ammo/fuze RD&A - Consolidate
Construction Battalion Center Port Hueneme (Point Mugu, CA) - Realignment weapons RDAT&E - Consolidate
Crane AAP (Crane, IN) - Realignment énergetic materials capability - Consolidate

gun/ammo - Consolidate

Dugway (Dugway, UT) - Realignment smoke/illumination artillery T&E - Consolidate
Edwards AFB (Rosamond, CA) - Realignment directed energy D&A - Consolidate

Hill AFB (Clearfield, UT) - Realignment weapons DATAE - Consolidate

Holloman AFB (Alamogordo, NM) - Realignment weapons T&E - Consolidate

Hood (Fort Hood, TX) - Realignment relocate air defense test directorate - Consolidate
Marine Corps Base Quantico (Quantico, VA) - Realignment gurn/ammo PMs#echnical - Consolidate

missile RDAT&E - Consolidate

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment PMs/technical - Consolidate

Naval Air Station Point Mugu (Point Mugu, CA) - Realignment weapons RDAT&E - Consolidate

Naval Air Weapons Station China Lake (China Lake, CA) - Realignment gun RD&A - Consolidate

Naval Support Activity Panama City (Panama City, FL) - Realignment mines & uninhabited underwater vehicles -
Consolidate

Naval Surface Warfare Center Corona (NORCO, CA) - Realignment weapons RDAT&E - Consolidate

Naval Surface Warfare Center Dahigren (Dahligren, VA) - Realignment gun RD&A - Consolidate

Naval Surface Warfare Center Indian Head (Indian Head, MD) - Realignment energetic materials - Consolidate
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Naval Weapons Station Yorktown (Yorktown, VA) - Realignment
NUWC Annex Keyport (Silverdale, WA) - Realignment

Rock island (Rock Island, IL) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Wallops Isiand (Wallops Island, VA) - Realignment

Watervliet Arsenal (Watervliet, NY) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

As Of:

energetic materials - Consolidate
underwater weapons - Consolidate
weapons D&A - Consolidate
weapons D&A - Consolidate
weapons DAT&E - Consolidate
gun barrel RD&A - Consolidate

weapons DAT&E - Consolidate

Receiving Activities

10/22/2004

Eglin AFB (Valpariso, FL) - Receive

Kirtland AFB (Albuquerque, NM) - Receive

Naval Air Weapons Station China Lake (China Lake, CA) - Receive

NUWC Newport (Newport, Rl) - Receive

Picatinny (Dover, NJ) - Receive

Redstone (Huntsville, AL) - Recsive

White Sands (White Sands Missle Range, NM) - Receive

PMs/technical
weapons D&A
weapons DAT&E
weapons RDAT&E

directed energy D&A

energetic materials
energetic materials capability
weapons DAT&E

weapons RDAT&E

mines & uninhabited underwater vehicles

underwater weapons

gun barrel RD&A

gun RD&A

gun/ammo

gun/ammo PMs/technical
Gun/ammo Rsearch
gun/ammo/fuze RD&A

weapons D&A

Missile R, T&E
missile RDAT&E

Gun/ammo T&E
relocate air defense test directorate
smoke/illumination artillery T&E

weapons T&E
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0074 DateCreated: 10/20/2004
Scenario Title: GC-MPC-0014: Create Army Human Resources Center (Personnel & Recruiting) at Fort Sam Houston

Description:

Realign Army Human Resources Command (HRC)-leased space in Alexandria VA, Indianapolis IN and St. Louis MO and owned space occupied
by the Army Civilian Human Resources Agency (CHRA) at Aberdeen Proving Ground MD by consolidating all and re-locating to Fort Sam
Houston TX.

Realign Fort Monroe VA and Ft Knox KY by re-locating Army Accessions Command, Army Cadet Command and Army Enlisted Recruiting and co-
locating all with the consolidated Army Human Resources Command (HRC) at Fort Sam Houston TX.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment Civilian Human Resources Agency (CHRA) -

Consolidate

ARPERCEN St Louis (St Louis, MO) - Realignment Human Resources Command-St Louis -

Consolidate
Hoffman Lease (Alexandria, VA) - Realignment Human Resources Command-Alexandria -
Consolidate

Knox (Fort Knox, KY) - Realignment US Army Recruiting Command - Co-locate

Leased Space (Z, XX) - Realignment Human Resources Command-Indianapolis -
Consolidate

Monroe (Hampton, VA) - Realignment Army Accessions Command - Co-locate

Army Cadet Command - Co-locate

Receiving Bases Receiving Activities

Sam Houston (San Antonio, TX) - Receive Accessions Command

New Army Human Resources Center (Personnel)
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0077 DateCreated: 10/21/2004
Scenario Title: MAH-MAH-0009: Consolidate/Co-locate Installation Management Agencies and Army Service Providers

Description:

-Realign Anacostia Annex and realign 1 leased location in Arlington, Virginia by co-locating USN Chief of Naval Installations (CNI) and USA
Installation Management Agency (IMA) at Ft. Lee.
- Realign 5 leased locations in Falls Church, Arlington, and Alexandria, Virginia by co-locating USA Community and Family Support Center, USA
Center for Substance Abuse, USA Family Liason Office, and USA Human Resources Office XXI with IMA headquarters at Ft. Lee.
- Realign Ft. McPherson and Ft. Monroe by consalidating regional offices of IMA with new IMA HQ at Ft. Lee, forming an IMA Eastern Region.
- Realign Rock Island Arsenal by consolidating IMA regional office with existing office at Ft. Sam Houston, forming IMA Western Region.
- Realign 2 leased lacations in Falls Church and Alexandria, Virginia, Ft. Monroe, and Ft. Eustis by consolidating Army Contracting Agency (ACA)
HQ and regional offices to form ACA Eastern Region at Ft. Lee.

. - Realign Ft. McPherson by consolidating ACA regional office with existing office to form ACA Western Region at Ft. Sam Houston.
- Realign 1 leased location in Arlington, Virginia, Ft. Monroe, and Ft. McPherson by consolidating USA NETCOM HQ and regionat offices to form
NETCOM Eastern Region at Ft. Lee.
- Realign Rock Island Arsenal by consolidating NETCOM regional office with existing office to form NETCOM Western Region at Ft. Sam Houston.

- Justificatiorn/impact: ’ .
: -Eliminates leased space within the DC Area (exact USF/GSF and personnel affected TBD-in process).
-Enhances AT/FP.
' -Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.
- -Co-focation of organizations facilitates possible consolidation of common support functions.
, -USA estimated personnel reduction of up to 200 positions (IMA Regions).
-Ft. Lee reports 28,658 GSF of vacant administrative space and sufficient land to accommodate over 21.3 million GSF of new administrative
' space.
-Ft. Sam Houston reports 88,945 GSF of vacant administrative space and sufficient land to accommodate nearly 11 million GSF of new
administrative space.

Losing Bases Losing Activities

Anacostia Annex (Washington, DC) - Realignment USN Chief of Naval Installations - Co-locate

Eustis (Fort Eustis, VA) - Realignment Army Contracting Agency Regional Office -
Consolidate

Leased Space (Z, XX) - Realignment Army Contracting Agency - Consolidate

USA Center for Substance Abuse - Co-locate

USA Community & Familty Support Ctr - Co-
locate

USA Family Liason Office - Co-locate
USA Human Resources Office XXI - Co-locate

USA installation Management Agency HQ - Co-
locate

USA NETCOM HQ - Consolidate

McPherson (Atlanta, GA) - Realignment Army Contracting Agency Regional Office -
Consolidate

USA IMA Regional Office - Consolidate
USA NETCOM Regional Office - Consolidate

Manroe (Hampton, VA) - Realignment Army Contracting Agency Regional Office -
Consolidate

USA IMA Regional Office - Consolidate

USA NETCOM Regional Office - Consolidate
Rock Island (Rock island, IL) - Realignment USA IMA Regional Office - Consolidate

USA NETCOM Regional Office - Consolidate

Receiving Bases Receiving Activities
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Lee (Fort Lee, VA) - Receive

Sam Houston (San Antonio, TX) - Receive

As Of:

Army Contracting Agency

Army Contracting Agency Regional Office
USA Center for Substance Abuse

USA Community & Familty Support Ctr
USA Family Liason Office

USA Human Resources Office XXI
USA IMA Regional Office

USA Installation Management Agency
USA NETCOM HQ

USA NETCOM Regional Office

USN Chief of Naval Installations

Army Contracting Agency Regional Office
USA IMA Regional Office
USA NETCOM Regional Office
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Registered Scenarios AsOf: 1012212004

Scenario # MED-0005 DateCreated: 10/6/2004
Scenario Title: Consolidate Initial Enlisted Medical Tech Training at Ft Sam Houston

Description:

‘[ Consoiidate 3 initial enlisted medical technician training sites from three to one.

| Realign Hospital Corps School at Great Lakes Naval Training Center and 382 Medical Training Wing at Sheppard AFB to Ft Sam Houston.
Release facilities for other uses. Transfer staff with realignment to Ft Sam Houston.

] - Establish a joint initial training center at Ft Sam Houston.

Losing Bases Losing Activities

Naval Station Great Lakes (Great Lakes, IL) - Realignment

Sheppard AFB (Wichita Falls, TX) - Realignment 82nd Medical Training Group - Relocate
Receiving Bases Receiving Activities
Sam Houston (San Antonio, TX) - Receive AMEDD Trainnig Activity
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Registered Scenarios AsOf: 1012212004

Scenario # USA-0007 DateCreated: 9/23/2004
Scenario Title: 48 Close Detroit Arsenal

Description:

Close Detroit Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial JCSG

| considers realignment or disestablishment of industrial functions.

Losing Bases Losing Activities

Detroit/Selfridge (Warren, MI) - Close DOD AGY 1 -

ACT TACOM SPT - Disestablish
ACT USA MED DEPT - Disestablish
AGY USA AUDIT -

AUG MI BN (Cl) - Relocate

BN CI (SECURITY) - Relocate
CTR TACOM R&D - Relocate
HQ TACOM - Relocate

US GOVT OTH 3 - Relocate
ACT LOGSA - Relocate

DOD AGY 3-

DOD AGY 4 -

DOD AGY 5 -

FOREIGN GOVT 1 -

FOREIGN GOVT 2 -

CMD PEO SOLDIER - Relocate
FOREIGN GOVT 3 -

US GOVT OTHER - Relocate
MARINE CORPS 1 - Relocate
MARINE CORPS 2 - Relocate
MARINE CORPS 3 - Relocate
MGR AAESA -

MGR GCSS -

DOD AGY 2-

OFC USAED GR LAKE&OH -
NON-APPROPRIATED FUN - Inactivate
OTHER ACTIVS 2 - Inactivate
OTHER ACTIVS 3 - Relocate
STATE/LOCAL GOVT - Relocate
US GOVT OTH 1 - Relocate

US GOVT OTH 2 - Relocate
OTHER ACTIVS 1 - Relocate
GRP TMDE SPT REGION - Relocate

Receiving Bases Receiving Activities
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Base X (x, XX) - Receive

Selfridge (Selfridge, MI) - Receive

As Of:

US GOVT OTHER
CMD PEO SOLDIER

DOD AGY 1

DOD AGY 2

DOD AGY 3

DOD AGY 4

DOD AGY 5

FOREIGN GOVT 1
FOREIGN GOVT 2
FOREIGN GOVT 3

GRP TMDE SPT REGION
MARINE CORPS 3
MARINE CORPS 2
MARINE CORPS 1

MGR AAESA

MGR GCSS
NON-APPROPRIATED FUN
OFC USAED GR LAKE&OH
OTHER ACTIVS 1

OTHER ACTIVS 2

OTHER ACTIVS 3
STATE/LOCAL GOVT

US GOVT OTH 1

US GOVT OTH 2

US GOVT OTH 3

AGY USA AUDIT

ACT LOGSA

AUG MI BN (CI)
BN CI (SECURITY)
CTR TACOM R&D
HQ TACOM
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As Of:

10/22/2004

Scenario # TECH-0007

DateCreated:

10/22/2004

Scenario Title: Relocate Ground Vehicle RDATAE at Detroint Arsenal to Selfridge ANG Base

Description:

Losing Bases

Losing Activities

Detroit/Selfridge (Warren, Ml) - Realignment

Receiving Bases

Ground Vehicle RDAT&E - Relocate

Receiving Activities

Selfridge (Selfridge, MI) - Receive

Ground Vehicle RDAT&E
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Registered Scenarios

As Of: 10/22/2004

Scenario # USA-0075 DateCreated:

Scenario Title: 150 AFRC Paducah, KY

Description:

i

10/1/2004

Closes 2 United States Army Reserve (USAR) Centers, 1 Army National Guard (ARNG) Center and 1 ARNG maintenance site. Consolidate
units and construct an Armed Forces Reserve Ccenter/ flest maintenance site. Need to acquire 12 acres adjacent to Paducah Airport. KY will

! provide land at no cost.

Losing Bases

Losing Activities

PADUCAH ARMORY/OMS 12 (PADUCAH, KY) - Close

PADUCAH MEMORIAL USARC (PADUCAH, KY) - Close

PADUCAH USARC 2 (PADUCAH, KY) - Close

Receiving Bases

2113 TC - Relocate

MAINTENANCE WORKER Paducah OMS 12 -
Relocate

WB8A 20MS 12 - Relocate
WB8A243 OMS 12 (FTS) - Relocate
WYT7AA 2113 TC CO (AGR) - Relocate

398 CO A DET 1 - Relocate

TRN3 BN(AR) 398 REG - Relocate
W707AA 3/398 100 DIV (AGR) - Relocate
W707AA 3/398 100 DIV (FTS) - Relocate

933 MD TM FWD SURGICAL - Relocate
936 MD TM FWD SURGICAL - Relocate
WZWBAA 836 MD TM (FTS) - Relocate
WZXAAA 933 MD TM (FTS) - Relocate

Receiving Activities

PADUCAH (NEW) (PADUCAH, KY) - Receive

2113 TC

398 CO A DET 1

933 MD TM FWD SURGICAL
936 MD TM FWD SURGICAL
MAINTENANCE WORKER Paducah OMS 12
TRN3 BN(AR) 398 REG
W707AA 3/398 100 DIV (AGR)
W707AA 3/398 100 DIV (FTS)
WSA 20MS 12

WB8A249 OMS 12 (FTS)
WYT7AA 2113 TC CO (AGR)
WZWBAA 936 MD TM (FTS)
WZXAAA 933 MD TM (FTS)
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Registered Scenarios

As Of: 10/22/2004

Scenario # USA-0098 DateCreated:

Scenario Title: 247 AFRC Lewisville, TX

Description:

10/8/2004

Closes 3 Texas Army National Guard (TXARNG Armories - Denton, Irving, and Denison) (1 leased) and 1 United States Army Reserve (USAR)
* Center in the Dallas area. Centers suffer acreage constraints and cannot be expanded. Build 89,000 square foot Center in the Lewisville, TX

[

Losing Bases

. area. Location to be determined. Estimated land acquisition cost is $450,000 ($30,000 per acre; requirement is for 11.5 acres).

Losing Activities

DALLAS READINESS CENTER 1 (IRVING, TX) - Close

DENISON TX READINESS CENTER (DENISON, TX) - Close

DENTON READINESS CENTER (DENTON, TX) - Close

JULES E MUCHERT USARC (DALLAS, TX) - Close

Receiving Bases

COC, 111 EN - Relocate
WPMUCO 111 EN BN CO C (AGR) - Relocate

CO C, 1/112 AR - Relocate
WPDXCO0 1/112 AR CO C (AGR) - Relocate

CO A, 2/112 AR - Relocate
WPDYAO 2/112 AR CO A (AGR) - Relocate

WZP6B0 321 MI BN CO B HQ (FTS) - Relocate
345 PO CO TACTICAL SPT - Relocate

CO B 321 Mi CI INVEST TEAM V3 - Relocate
CO B 321 MI CI INVEST TEAM V4 - Relocate
CO B 321 MI CI INVEST TEAM V5 - Relocate
CO B 321 MI CI INVEST TEAM V6 - Relocate
CO B 321 MI INTG EXPL PLT HQ - Relocate
CO B 321 MI INTG EXPL TEAM V8 - Relocate

CO B 321 Mi CASE CON OFC TEAM V2 -
Relocate

CO B 321 Ml INTG EXPL TEAM V9 - Relocate
CO B 321 Ml INTG EXPL TEAM W3 - Relocate
CO B 321 MI INTG EXPL TEAM W2 - Relocate
CO B 321 Mi INTG EXPL TEAM W1 - Relocate
CO B, 321 MI - Relocate

CO B, 321 MI Cl ELE HQ TEAM V1 - Relocate
DET 1, 223 OD - Relocate

HHD, 468 QM WATER SUPPLY BN - Relocate
RTD OFFICE - Relocate

WS6XAA 468 SPT BN HHD (AGR) - Relocate
WS6XAA 468 SPT BN HHD (FTS) - Relocate
WTMCAA 0345 PO CO (AGR) - Relocate
WTMCAA 0345 PO CO (FTS) - Relocate
WZP6B0 321 MI BN CO B HQ (AGR) - Relocate
345 - Relocate

Receiving Activities

AFRC LEWISVILLE (LEWISVILLE, TX) - Receive

WZP6B0 321 MI BN CO B HQ (FTS)
345 PO CO TACTICAL SPT
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COA, 2/112 AR

CO B 321 M CI INVEST TEAM V3
CO B 321 Mi CI INVEST TEAM V4
CO B 321 MI CI INVEST TEAM V5
CO B 321 Mi CI INVEST TEAM V6
CO B 321 MI INTG EXPL PLT HQ
CO B 321 Mi INTG EXPL TEAM V8
CO B 321 MI CASE CON OFC TEAM V2
CO B 321 MI INTG EXPL TEAM V9
CO B 321 MI INTG EXPL TEAM W1
CO B 321 MI INTG EXPL TEAM W2
CO B, 321 MI Cl ELE HQ TEAM V1
CO B, 321 M|

CO B 321 Mi INTG EXPL TEAM W3
COC, 1112 AR

COC, 111 EN

DET 1,223 0D

HHD, 468 QM WATER SUPPLY BN
RTD OFFICE

WPDXCO 1/112 AR CO C (AGR)
WPDYAO 2/112 AR CO A (AGR)
WPMUCO 111 EN BN CO C (AGR)
WSBXAA 468 SPT BN HHD (AGR)
WSBXAA 468 SPT BN HHD (FTS)
WTMCAA 0345 PO CO (AGR)
WTMCAA 0345 PO CO (FTS)
WZP6B0 321 MI BN CO B HQ (AGR)
345
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Registered Scenarios

As Of:

10/22/2004

Scenario#  USA-0020 DateCreated:
Scenario Title: 87 AFRC Norman, OK

Description:
!

9/23/2004

Closes 6 occupied facilities and constructs a new complex on a state-owned military reservation with rail, air and interstate access. Realigns the

i CSMS operation currently at Norman and C/700 Support Battalion from the Edmonds Armory into the new complex. Closes three vacant

facilities: Roush United States Army Reserve Center in Clinton, OK; the Konkawa Armory; and the Wewoka Armory, eliminating excess capacity.

Losing Bases

Losing Activities

BROKEN ARROW ARMORY (BROKEN ARROW, OK) - Close

EDMOND ARMORY (EDMOND, OK) - Close

GEORGE C FARR USARC (ANTLERS, OK) - Close

JOE A SMALLEY USARC (NORMAN, OK) - Close

NORMAN ARMORY (INDIAN HILL RD) (NORMAN, OK) - Close

NORMAN CSMS 43 (NORMAN, OK) - Close

CO A DET 2 700 CS BN - Relocate
CO B 111 MD - Relocate

WPTLA2 700 CS BN CO A DET 2 (AGR) -
Relocate

WQBVBO0 111 MD BN CO B (AGR) - Relocate

CO C 700 CS BN - Relocate
WPTLCO 700 SPT BN CO C (AGR) - Relocate

801 AG CO - Relocate
WTK3AA 801 AG CO (AGR) - Relocate
WTK3AA 801 AG CO (FTS) - Relocate

304 QM CO - Relocate

304 QM DET 1 - Relocate

HQ USAG SPT UNIT - Relocate

RTD OFFICE - Relocate

TRN3 BN (BCT) 378 RG - Relocate
W75BAA 3/378 95 DIV (AGR) - Relocate
W75BAA 3/378 95 DIV (FTS) - Relocate

WSBMDAA 4003 USAG SPT UNIT (FTS) -
Relocate

WRVHA2 304 CM CO DET 1 (AGR) - Relocate
WRVHAA 304 CM CO (AGR) - Relocate
WRVHAA 304 CM CO (FTS) - Relocate

CO B 700 SPT BN - Relocate
WPTLBO 700 SPT BN CO B (AGR) - Relocate

700 SPT BN CO D CSMS - Relocate
STATE EMPLOYEE IN SPT OF SMO - Relocate

WPTLE9 700 SPT BN CO D CSMS 43 (FTS) -
Relocate
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OKLAHOMA CITY 23RD ST ARMORY/OMS 01 (OKLAHOMA CITY, OK) - Ciose

TONKAWA ARMORY (TONKAWA, OK) - Close

Receiving Bases

As Of: 10/22/2004

245 M - Relocate

45 IN - Relocate

700 DC BN - Relocate

HHD 700 CS BN - Relocate

HHSB DET 2 - Relocate

OMS 01 - Relocate

STATE EMPLOYEES IN SPT OF UNIT - Relacate
WB8A851 OMS 01 (FTS) - Relocate

WPBKAA 245 Mi CO (AGR) - Relocate

WPS7T2 1/160 FA HHS DET 2 (AGR) - Relocate
WPSYAA 45 IN BDE HHC (AGR) - Relocate
WPSYAA 45 IN BDE HHC (FTS) - Relocate
WPTLTO 700 SPT BN HHD (AGR) - Relocate
WPTLTO 700 SPT BN HHD (FTS) - Relocate

CO A DET 1 700 CS BN - Relocate

WPTLA1 700 CSBNCO ADET 1 (AGR) -
Relocate

Receiving Activities

NORMAN AFRC (NORMAN, OK) - Receive

CO B 700 SPTBN

304 QM CO

304 QM DET 1

45IN

700 DC BN

700 SPT BN CO D CSMS

801 AG CO

CO ADET 1700 CS BN

COB 111 MD

W75BAA 3/378 95 DIV (FTS)
WTKS3AA 801 AG CO (AGR)

245 MI

HHD 700 CS BN

HHSB DET 2

HQ USAG SPT UNIT

OMS 01

RTD OFFICE

STATE EMPLOYEE IN SPT OF SMO
STATE EMPLOYEES IN SPT OF UNIT
CO ADET 2700 CS BN

TRN3 BN (BCT) 378 RG

WTK3AA 801 AG CO (FTS)

WB8A851 OMS 01 (FTS)

WBMDAA 4003 USAG SPT UNIT (FTS)
WPBKAA 245 MI CO (AGR)
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As Of:

WPS7T2 1/160 FA HHS DET 2 (AGR)
WPSYAA 45 IN BDE HHC (AGR)
WPSYAA 45 IN BDE HHC (FTS)
WPTL99 700 SPT BN CO D CSMS 43 (FTS)
COC700CSBN

WPTLA2 700 CS BN CO A DET 2 (AGR)
WPTLA1 700 CS BN CO A DET 1 (AGR)
WPTLCO 700 SPT BN CO C (AGR)
WPTLTO-700 SPT BN HHD (AGR)
WPTLTO 700 SPT BN HHD (FTS)
WQBVBO 111 MD BN CO B (AGR)
WRVHA2 304 CM CO DET 1 (AGR)
WRVHAA 304 CM CO (AGR)

WRVHAA 304 CM CO (FTS)

WPTLBO 700 SPT BN CO B (AGR)
W75BAA 3/378 95 DIV (AGR)
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Registered Scenarios AsOf:  10/22/2004

Scenario # USA-0082 DateCreated: 10/7/2004
Scenario Title: 269 AFRC Muscatine, I1A

Description:

Close current lowa Army National Guard (IAARNG) Armory (Muscatine) and the United States Army Reserve Center (USAR) Muscatine
(terminate lease) and consolidate to a new Armed Forces Reserve Center (AFRC) in Muscatine, IA. Site has been identified but not acquired.
. The state of lowa will purchase land at no cost to Federal Government.
|

Losing Bases Losing Activities

MUSCATINE ARMORY (MUSCATINE, |A) - Close
MUSCATINE USARC (MUSCATINE, IA) - Close

Receiving Bases Receiving Activities

AFRC MUSCATINE (MUSCATINE, IA) - Recsive
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Scenario # USA-0083 DateCreated: 10/7/2004
Scenario Title: 228 AFRC Carbondale, IL

Description:

Close Cairo and Carbondale llinois Army National Guard (ILARNG) Centers (RED on Army's Installation Status Report (ISR)) and Marion Unitd
States Army Reserve (USAR) Center (RED on ISR) and construct a new Armed Forces Reserve Center (AFRC) in the Carbondale area. The
local community has agreed to donate the land for this facility.

Losing Bases Losing Activities

CAIRO ARMORY (CAIRO, IL) - Close
CARBONDALE ARMORY/OMS 0 (CARBONDALE, IL) - Close
PFC R G WILSON USARC (MARION, IL} - Close

Receiving Bases Receiving Activities

AFRC CARBONDALE (CARBONDALE, IL) - Receive
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Scenario # USA-0084 DateCreated: 10/7/2004
Scenario Title: 229 AFRC Mt. Vernon. IL

Description:

|

i Close the Salem and (2) Mt Vernon Illinois Army National Guard (ARNG) Armories (terminate a lease for one of the Mt Vernon Armories) and the
Centralia and Fairfield United States Army Reserve Centers (USARCs) and construct a new Armed Forces Reserve Center (AFRC) on a 25 acre

I parcel donated by the city of Mt Vernon. Consolidates 5-9 units in one new facility on 25 acre parcel.

Losing Bases Losing Activities

LTC MCMACKIN It ARMORY (SALEM, IL) - Close

MOUNT VERNON ARMORY (7TH ST) (MOUNT VERNON, IL) - Close
SFC E L COPPLE USARC (CENTRALIA, IL) - Close

SSG R E WALTON USARC (FAIRFIELD, IL) - Close

Receiving Bases Receiving Activities

AFRC MT. VERNON (MT. VERNON, IL) - Receive
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Registered Scenarios AsOf: 1012212004

Scenario # USA-0086 DateCreated: 10/7/2004

Description:

Close Cambridge Army National Guard (ARNG) Armory and Cambridge United States Army Reserve Center (USARC) and construct an Armed
Forces Reserve Center (AFRC) on approximately 30 acre site in Cambridge that will be donated by the community.

Losing Bases Losing Activities

CAMBRIDGE ARMORY (CAMBRIDGE, MN) - Close
CAMBRIDGE MEMORIAL USAR (CAMBRIDGE, MN) - Close

Receiving Bases Receiving Activities

AFRC CAMBRIDGE (CAMBRIDGE, MN) - Receive
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Scenario # USA-0089 DateCreated: 10/7/2004
Scenario Title: 231 AFRC Missoula,MT

Description:

. Close United States Army Reserve Center (USAR) Vueve Hall (Bldg 26) and Area Maintenance Support Activity (AMSA) #75 at Ft. Missoula and
close Missoulsa Army National Guard (ARNG) Armory and consolidate in a new Armed Forces Reserve Center (AFRC) on 22 acres of state
" owned land in Missoula, MT.

i

Losing Bases Losing Activities

FORT MISSOULA/OMS 02 (MISSOULA, MT) - Close
MISSOULA ARMORY (MISSOULA, MT) - Close
SGT ERNEST VEUVE HALL USARC (MISSOULA, MT) - Close

Receiving Bases Receiving Activities

AFRC MISSOULA (MISSOULA, MT) - Receive
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As Of:

10/22/2004

Scenario # USA-0106 DateCreated:
Scenario Title: 212 AFRC Spencer-Ripley, wv

Description:

10/8/2004

Close Ripley (SSG Kuhl) United States Army Reserve Center (USARCY) and supporting Organizational Maintenance Site (OMS) and the West

Virginia Army National Guard (WVARNG) Spencer Armory and build a new 61,000 square foot facility in

(approx 25 acres) will be located on property acquired by the WVARNG.

Losing Bases

Losing Activities

the Ripley area. The new facility/property

SPENCER WV ARMORY (SPENCER, WV) - Close

SSG ROY F KUHL USARC/AMSA 114 SUBSHOP (G) (RIPLEY, WV) - Close

1092 EN CO B DET 1 - Relocate
STATE EMPLOYEE Spencer - Relocate

WP15B1 1092 EN BN CO B DET 1 (AGR) -
Relocate

261 OD PLT AMMO (HVY LIFT) - Relocate
544 AG CO POSTAL (DS) 2/1 - Relocate
544 AG DET 2 PLT 1 OJG - Relocate

544 AG DET 3 PLT 1 OJG - Relocate

544 AG HQ PLT DET 1 OJG - Relocate
544 AG PLT 1 - Relocate

544 AG PLT 1 TEAM 3 - Relocate

544 AG PLT 2 - Relocate

544 AG PLT 3 - Relocate

HQ 544 AG - Relocate

WQO02U3 261 OD CO 3 PLT HVY LIFT (AGR) -
Relocate

WQO2U3 261 OD CO 3 PLT HVY LIFT (FTS) -
Relocate

WRPZAA 554 AG CO (AGR) - Relocate
WRPZAA 554 AG CO (FTS) - Relocate

Receiving Bases Receiving Activities

AFRC RIPLEY (F“PLEY. WV) - Receive WRPZAA 554 AG cO (FTS)
261 OD PLT AMMO (HVY LIFT)
544 AG CO POSTAL (DS) 2/1

544 AG DET 2 PLT 1 OJG

544 AG DET 3PLT 1 OJG

544 AG HQ PLT DET 1 OJG

544 AG PLT 1

544 AGPLT 3

544 AG PLT 2

544 AG PLT 1 TEAM 3

HQ 544 AG

STATE EMPLOYEE Spencer

WP15B1 1092 EN BN CO B DET 1 (AGR)
WQO02U3 261 OD CO 3 PLT HVY LIFT (AGR)
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WQO02U3 261 OD CO 3 PLT HVY LIFT (FTS)
WRPZAA 554 AG CO (AGR)
1092 ENCO B DET 1
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As Of:

10/22/2004

Scenario # USA-0107 DateCreated:
Scenario Title: 213 AFRC Fairmont, WV

Description:

10/8/2004

Closes 1 West Virginia Army National Guard (WVARNG) facility and 1 United States Army Reserve (USAR) Center in Fairmont and moves the
units to a new facility. The new facility will be on property acquired by WVARNG in the Fairmont, WV area.

Losing Bases

Losing Activities

1LT HARRY B COLBURN USARC (FAIRMONT, WV) - Close

FAIRMONT WV ARMORY (FAIRMONT, WV) - Close

Receiving Bases

676 MD CO MEDICAL HOLDING - Relocate

WZMXAA 676 MD CO (AGR) - Relocate
WZMXAA 676 MD CO (FTS) - Relocate

1/201 FA 397 - Relocate

1/201FA 399 - Relocate

HHB, 1/201 FA - Relocate

HQ 1/201 FA - Relocate

STATE EMPLOYEE Fairmont - Relocate
WP43T0 1/201 FA HHB (AGR) - Relocate

Receiving Activities

AFRC FAIRMONT (FAIRMONT, WV) - Receive

1/201 FA 397

1/201FA 399

676 MD CO MEDICAL HOLDING
HHB, 1/201 FA

HQ 1/201 FA

STATE EMPLOYEE Fairmont
WP43TO0 1/201 FA HHB (AGR)
WZMXAA 676 MD CO (AGR)
WZMXAA 676 MD CO (FTS)
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Scenario # TECH-0001 DateCreated:
Scenario Title: Establish Joint Centers for Air Platforms Centers

Description:

i

River, Wright-Patterson and Redstone Arsenal).

10/4/2004

Consolidated Centers for Air Platforms Research, Development & Acquisition, and Testing & Evaluation at three primary locations (Patuxent

Patuxent River will receive Rotary wing T&E from Ft. Huachuca and Fixed wing DAT&E from Lakshurst.

| Wright-Patterson AFB will receive Rotary wing D&A from Robbins AFB, Fixed wing D&A from Tinker AFB, fixed wing RD&A from Hill AFB, fixed
. wing research from Rome Laboratory, fixed wing D&A from Hanscom AFB, fixed wing research from Patuxent, fixed wing research from Edwards

AFB and research from ARL

D&A from Robbins AFB, and rotary wing research from ARL.

Losing Bases

Redstone Arsenal will receive rotary wing RD&A from Ft. Eustis, rotary

T&E from Ft. Rucker, Rotary wing T&E from Wright-Patterson, rotary wing

Losing Activities

Adelphi (Adeiphi, MD) - Realignment

Edwards AFB (Rosamond, CA) - Realignment

Eustis (Fort Eustis, VA) - Realignment

Hanscom AFB (Bedford, MA) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Huachuca (Fort Huachuca, AZ) - Realignment

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Robins AFB (Warner Robins, GA) - Realignment

Rome Laboratory (Rome, NY) - Realignment

Rucker (Fort Rucker, AL) - Realignment

Tinker AFB (Midwest City, Ok) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

Fixed Wing Research - Consolidate

Rotary wing research - Consolidate
Fixed wing research - Consolidate
Rotary wing research - Consolidate
Fixed wing D&A - Consolidate
fixed wing RD&A - Consolidate
rotary wing T&E - Consolidate
fixed wing DAT&E - Consolidate
Fixed wing research - Consolidate
rotary wing D&A - Consolidate
fixed wing research - Consolidate
rotary wing T&E - Consolidate
fixed wing D&A -

rotary wing T&E - Consolidate

Receiving Activities

Naval Air Station Patuxent River (Patuxent River, MD) - Receive

Redstone (Huntsville, AL) - Receive

Wright-Patterson AFB (Fairborn, OH) - Receive

fixed wing DAT&E
rotary wing T&E
Rotary wing research
rotary wing T&E
Fixed wing D&A

fixed wing RD&A
Fixed Wing Research

rotary wing D&A
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Scenario # TECH-0002 DateCreated:

10/4/2004

Scenario Title: BRelocated Weapons & Armaments Centers RDATAE at 3 primary locations & 4 specialty locations

Description:

Relocated W&A RDATAE at 3 primary locations (China Lake, Eglin, and Redstone Arsenal) and 4 specialty capability locations (guns/ammo @
Picatinny Arsenal, Underwater Weapons/weapons integration @ newport, Directed energy weapons RD&A @ Kirtland, W&A T&E White Sands
missile Range). All weapons related RDAT&e from Pax River and Point Mugu to China Lake.

Redstone Arsenal will receive missile research and missile T&E from Aberdeen, Missile RDAT&E and PMs/Technical from Quantico, Missle
Defense Agency Alabama, Colorado & Alaska, and Missle Defense Agency NCR (ground based). '

China Lake will receive RDAT&E from Point Mugu, weapons RDAT&E from Port Hueneme, PMs/Technical from Pax River, weapons DAT&E frp,
Cprpma, weapons research (non-6.1) from ONR, NAVSEA and NAVSURF WNY; W&A HQ functions from NAVSEA WNY, weapons T&E from
DTRA Albuguerque and DTRA Nevada, weapons RDATA&E from Dahigren, Missile Defense Agency NCR ship based, weapons T&E from
Edwards and energetic materials capability from Indian Head, Crane and Yorktown.

Eglin will receive weapons DAT&E from Hill AFB, DAT&E from Wallops Island, weapons D&A from Tinker, weapons DAT&E from Wright
Patterson AFB, weapons research fromm DTRA NCR, and Missile Defense Agency NCR (spaced based).

Picatinny will receive gun/fammo research from Aberdeen, gun/ammo/fuze RD&A from Adelphi, gun/ammo from Crane, gun ammo RDAT&E
PMs/Technical from Quantico, gun RD&A from Chiina lake, gun RD&A from Dahigren and Eglin, gun barrel D&A from Watervieit (Benet lab),

weapons D&A from Rock Island.

Newport will receive underwater weapons RD&A from Keyport, mines and uninhabited unerwated vehicles from Panama City and weapons from

NUWC HQ.

Kirtland will receive ail Directed Energy research from all activities. In addition, Kirtland will receive D&A from Edwards.
. White Sands missile Range will receive smoke/illumination artillery T&E from Dugway, weapons T&E froom holloman AFB (already on-site), and
gunvammo T&E from Aberdeen. In addition relocate Air defense Test directorate from Ft. Hood to White Sands.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Adelphi (Adelphi, MD) - Realignment

Construction Battalion Center Port Hueneme (Point Mugu, CA) - Realignment

Crane AAP (Crane, IN) - Realignment

Dugway (Dugway, UT) - Realignment

Edwards AFB (Rosamond, CA) - Realignment
Hill AFB (Clearfield, UT) - Realignment
Holioman AFB (Alamogordo, NM) - Realignment
Hood (Fort Hood, TX) - Realignment

Marine Corps Base Quantico (Quantico, VA) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Naval Air Station Point Mugu (Point Mugu, CA) - Realignment
Naval Air Weapons Station China Lake (China Lake, CA) - Realignment

Naval Support Activity Panama City (Panama City, FL) - Realignment

Naval Surface Warfare Center Corona (NORCO, CA) - Realignment

Naval Surface Warfare Center Dahlgren (Dahlgren, VA) - Realignment

Gun/ammo research - Relocate
Gun/ammo T&E - Relocate
Missile Research and T&E - Relocate

Gun/ammof/fuze RD&A - Consolidate
weapons RDA&E - Consolidate

Energetic materials capability - Consolidate
Gun/ammo RD& A - Consolidate

smoke/illumination artillery T&E - Consolidate
Directed Energy D&A - Consolidate

weapons DAT&E - Relocate

weapons T&E - Consolidate

Air Defense Test Directorate - Relocate

Gun/ammo PMs/Technical - Consolidate

Missile RDAT&E and PMs/Technical -
Consolidate

PMs/Technical - Relocate
weapons RDAT&E - Consolidate
Gun RD&A - Consolidate

mines & uninhabited underwater vehicles -
Consolidate

weapons DAT&E - Consolidate

gun RD&A - Consolidate
weapons RDAT&E - Consolidate
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Naval Surtace Wartare Center Indian Head (Indian Head, MD) - Realignment energetic materials - Consolidate
Naval Weapons Station Yorktown (Yorktown, VA) - Realignment energetic materials capability - Consolidate
Navy Crane Center (Lester, PA) - Realignment energetic capability - Consolidate
NUWC Annex Keyport (Silverdale, WA) - Realignment RD&A underwater weapons - Consolidate
Rock Island (Rock Island, IL) - Realignment weapons D&A - Consolidate
Tinker AFB (Midwest City, OK) - Realignment weapons D&A - Relocate
Wallops Island (Wallops Island, VA) - Realignment weapons DAT&E - Consolidate
Watervliet Arsenal (Watervliet, NY) - Realignment gun barrel RD&A - Consolidate
Wright-Patterson AFB (Fairbom, OH) - Realignment weapons DAT&E - Consolidate
Receiving Bases Receiving Activities
Eglin AFB (Valpariso, FL) - Receive weapons D&A
weapons DAT&E
Kirtland AFB (Albuquerque, NM) - Receive Directed Eneréy D&A
Naval Air Weapons Station China Lake (China Lake, CA) - Receive energstic capability
energetic materials
Energetic materials capability
PMs/Technical
RDAT&E
weapons DAT&E
weapons RDA&E
weapons RDAT&E
Naval Station Newport (Newport, RI) - Receive mines & uninhabited underwater vehicles
RD&A underwater weapons
Picatinny (Dover, NJ) - Receive gun barrel RD&A
Gun RD&A
Gun/ammo PMs/Technical
Gun/ammo RD& A
Gun/ammo/fuze RD&A
Missile Research and T&E
weapons D&A
Redstone (Huntsville, AL) - Receive Missile RDAT&E and PMs/Technical
Missile Research and T&E
White Sands (White Sands Missle Range, NM) - Receive Air Defense Test Diractorate
Gun/ammo T&E
smoke/illumination artitlery T&E
weapons T&E
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Scenario # TECH-0005 DateCreated: 10/22/2004
Scenario Title: Consolidate Rotary Wing RDATAE into 2 core sites.

Description:

Paxtuxent River will receive rotary wing T&E.
Redstone will receive rotary wing RD&A froom Ft. Eustis, T&E from Rucker & Wright-patterson and D&A from Robbins, and research from ARL.

Losing Bases Losing Activities

Adelphi (Adelphi, MD) - Realignment roatry wing research - Consolidate
Eustis (Fort Eustis, VA) - Realignment rotary wing AD&A - Consolidate
Huachuca (Fort Huachuca, AZ) - Realignment rotary wing research - Consolidate
Robins AFB (Wamer Robins, GA) - Realignment rotary wing D&A - Consolidate
Rucker (Fort Rucker, AL) - Realignment rotary wing D&A - Consolidate
Wright-Patterson AFB (Fairborn, OH) - Realignment rotary wing D&A - Consolidate

rotary wing T&E - Consolidate

Receiving Bases Receiving Activities
Naval Air Station Patuxent River (Patuxent River, MD) - Receive rotary wing D&A

rotary wing T&E
Redstone (Huntsville, AL) - Receive roatry wing research

rotary wing D&A
rotary Wihg RD&A
rotary wing research
rotary wing T&E
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TECH-0012 DateCreated: 10/22/2004
Relocated Weapons & Armaments Centers RDAT&E at 3 primary locations & 4 specialty locations

Scenario #
Scenario Title:
Description:

Relocated W&A RDATA&E at 3 primary locations (China Lake, Eglin, and Redstone Arsenal) and 4 specialty capability locations (guns/ammo @

Picatinny Arsenal, Underwater Weapons/weapons integration @ newport, Directed energy weapons RD&A @ Kirtiand, W&A T&E White Sands

missile Range). All weapons related RDAT&E from Pax River and Point Mugu to Egiin.

Redstone Arsenal will receive missile research and missile T&E from Aberdeen, Missile RDAT&E and PMs/Technical from Quantico, Missle

Defense Agency Alabama, Colorado & Alaska, and Missle Defense Agency NCR (ground based).

China Lake will receive weapons RDAT&E from Port Huenemes, r, weapons DAT&E Corona, weapons research (non-6.1) from ONR, NAVSEA

and NAVSURF WNY; W&A HQ functions from NAVSEA WNY, weapons T&E from DTRA Albuguerque and DTRA Nevada, weapons RDAT&E

from Dahigren, Missile Defense Agency NCR ship based, weapons T&E from Edwards and energetic materials capability from Indian Head,

Crane and Yorktown.

Eglin will receive weapons DAT&E from Hill AFB, DATAE from Wallops Island, weapons D&A from Tinker, weapons DAT&E from Wright

Patterson AFB, weapons research fromm DTRA NCR, Missile Defense Agency NCR (spaced based), PMs/Technical from Pax River.

Picatinny will receive gun/ammo research from Aberdeen, gun/ammo/fuze RD&A from Adelphi, gun/ammo from Crane, gun ammo RDAT&E

PMs/Technical from Quantico, gun RD&A from Chiina lake, gun RD&A from Dahigren and Eglin, gun barrel D&A from Watervieit (Benet lab),

weapons D&A from Rock Island.

Newport will receive underwater weapons RD&A from Keyport, mines and uninhabited unerwated vehicies from Panama City and weapons from

NUWC HQ.

Kirtland will receive ali Directed Energy research from all activities. In addition, Kirtland will receive D&A from Edwards.

| White Sands missile Range will receive smoke/illumination artillery T&E from Dugway, weapons T&E froom holloman AFB (already on-site), and
gun/ammo T&E from Aberdeen. In addition relocate Air defense Test directorate from Ft. Hood to White Sands.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Adelphi (Adelphi, MD) - Realignment
Construction Battalion Center Port Hueneme (Point Mugu, CA) - Realignment

Crane AAP (Crane, IN) - Realignment

Dugway (Dugway, UT) - Realignment

Edwards AFB (Rosamond, CA) - Realignment
Hill AFB (Clearfield, UT) - Realignment
Holloman AFB (Alamogordo, NM) - Realignment
Hood (Fort Hood, TX) - Realignment

Marine Corps Base Quantico (Quantico, VA) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Naval Air Station Point Mugu (Point Mugu, CA) - Realignment
Naval Air Weapons Station China Lake (China Lake, CA) - Realignment

Naval Support Activity Panama City (Panama City, FL) - Realignment

Naval Surface Warfare Center Corona (NORCO, CA) - Realignment
Naval Surface Warfare Center Dahlgren (Dahlgren, VA) - Realignment

Naval Surface Wartare Center Indian Head (Indian Head, MD) - Realignment

Gun/ammo Rsearch - Consolidate
Gun/ammo T&E - Cansolidate
Missile R, T&E - Consolidate

gun/ammo/fuze RD&A - Consolidate
weapons RDATAE - Consolidate

energetic materials capability - Consolidate
gun/ammo - Consolidate

smoke/illumination artillery T&E - Consolidate
directed energy D&A - Consolidate

weapons DAT&E - Consolidate

weapons T&E - Consolidate

relocate air defense test directorate - Consolidate

gun/ammo PMs/technical - Consolidate
missile RDAT&E - Consolidate

PMs/technical - Consolidate
weapons RDATA&E - Consolidate
gun RD&A - Consolidate

mines & uninhabited underwater vehicles -
Consolidate

weapons RDAT&E - Consolidate
gun RD&A - Consolidate

energetic materials - Consolidate
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Naval Weapons Station Yorktown (Yorktown, VA) - Realignment energetic materials - Consolidate
NUWC Annex Keyport (Silverdale, WA) - Realignment underwater v#eapons - Consolidate
Rock island (Rock Island, IL) - Realignment weapons D&A - Consolidate
Tinker AFB (Midwest City, OK) - Realignment weapons D&A - Consolidate
Wallops Island (Wallops Island, VA) - Realignment weapons DAT&E - Consolidate
Waterviiet Arsenal (Waterviiet, NY) - Realignment gun barrel RD&A - Consolidate
Wright-Patterson AFB (Fairborn, OH) - Realignment weapons DAT&E - Consolidate
Receiving Bases Receiving Activities
Eglin AFB (Valpariso, FL) - Receive PMs/technical
weapons D&A
weapons DAT&E
weapons RDAT&E
Kirtland AFB (Albuquerque, NM) - Receive directed energy D&A
Naval Air Weapons Station China Lake (China Lake, CA) - Receive energetic materials
energetic materials capability
weapons DAT&E
weapons RDAT&E
NUWC Newport (Newport, RI) - Receive mines & uninhabited underwater vehicles
underwater weapons
Picatinny (Dover, NJ) - Receive gun barrel RD&A
gun RD&A
gun/ammo
gun/ammo PMs/technical
Gun/ammo Rsearch
gun/ammo/fuze RD&A
weapons D&A
Redstone (Huntsville, AL) - Receive Missile R, T&E
missile RDAT&E
White Sands (White Sands Missle Range, NM) - Receive Gun/ammo T&E
relocate air defense test directorate
smoke/illumination artillery T&E
weapons T&E
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Scenario # HSA-0029 DateCreated: 10/7/2004
Scenario Title: ©C-CPO-0001: Consolidate CPOs

Description:

Realign DLA, New Cumberland; DISA, Arlington; DLA, Columbus; DoDEA, Alexandria; WHS, Arlington; DeCA, Arlington; Rock Island Arsenal;
| Fort Richardson; Wright-Patterson AFB; Robins AFB; Hill AFB; Tinker AFB; Bolling AFB; Pacific-Honolulu; Stennis; leased-facilities/installations
| by consolidating 25 CPOs into 10 DoD regional civilian personnel offices, locations (DFAS, Indianapolis; Redstone Arsenal; Aberdeen Proving
. Ground; Ft. Riley; Ft. Huachuca; Randolph AFB; Silverdale; Portsmouth; Naval Station, San Diego; Naval Support Activity, Mechanicsburg -
+ Philadelphia).

1

Losing Bases Losing Activities

Base X (x, XX) - Realignment DISA - Civilian Personnel - Consolidate
Bolling AFB (Washington, DC) - Realignment 11 WG/DPC - Consolidate

DDC - New Cumberland (New Cumberland, PA) - Realignment Customer Support Office - Consolidate
DSS - Columbus (Columbus, OH) - Realignment Customer Support Office - Consolidate
Hill AFB (Clearfield, UT) - Realignment 0O-ALC - Consolidate

HRSC SE, Stennis Space Center (Stennis Space Center, MS) - Realignment

Leased Space (Z, XX) - Realignment DeCA - HROD - Consolidate

DoDEA - Civilian Personnel - Consolidate
HRSC Pacific - Navy - Consolidate
WHS - Civilian Personnel - Consolidate

Richardson (Anchorage, AK) - Realignment CPOC - Consolidate
Robins AFB (Wamner Robins, GA) - Realignment 78 MSG/DPC - Consolidate
Rock Island (Rock Island, IL) - Realignment CPOC - Consolidate
Tinker AFB (Midwest City, OK) - Realignment 72 MSG/DPC - Consolidate
Wright-Patterson AFB (Fairborn, OH) - Realignment 88 MSG/DPC - Consolidate
Receiving Bases Receiving Activities
Aberdeen (Aberdeen, MD) - Receive CPOC

Base X (x, XX) - Receive HRSC - East - Navy

DFAS - Indianapolis (Indianapolis, IN) - Receive Human Resources

HRSC Northeast (Philadelphia, PA) - Receive '
HRSC Northwest (Silverdale, WA) - Receive

HRSC Southwest (San Diego, CA) - Receive

Huachuca (Fort Huachuca, AZ) - Receive CPOC
Randolph AFB (Universal City, TX) - Receive AFPC
Redstone (Huntsville, AL) - Receive CPOC
Riley (Junction City, KS) - Receive CPOC
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10/22/2004

Scenario # HSA-0030

DateCreated:

10/7/2004

Scenario Title: GC-CPO-0002: Consolidate DoD Agency CPOs with Service CPOs

Description:

Realign leased-facilities/instaliations at DeCA Arlington, VA; WHS Arlington, VA; DFAS Indianapolis, IN; DLA Columbus, OH; DLA New

i Cumberland, PA; DISA Arlington, VA; DoDEA Alexandria, VA and consolidate with 10 Service CPOs at, Redstone Arsenal; Aberdeen Proving
¢ Ground; Ft. Riley; Ft. Huachuca; Randolph AFB; Silverdale; Portsmouth; Naval Support Activity, Mechanicsburg - Philadelphia; Pacific and Naval

Station, San Diego.

Losing Bases

Losing Activities

Base X (x, XX) - Realignment

DDC - New Cumberland (New Cumberland, PA) - Realignment

DFAS - Indianapolis (Indianapolis, IN) - Realignment
DSS - Columbus (Columbus, OH) - Realignment

Leased Space (Z, XX) - Realignment

Receiving Bases

DISA Civilian Personnel - Consolidate
Customer Support Office - Consolidate
Human Resources - Consolidate
Customer Support Office - Consolidate

DeCA - HROD - Consolidate
DoDEA - Civilian Personel - Consolidate

WHS - Civilian Personne! - Consolidate

Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

Base X (x, XX) - Receive

HRSC Northeast (Philadelphia, PA) - Receive
HRSC Northwest (Silverdale, WA) - Receive
HRSC Southwest (San Diego, CA) - Receive
Huachuca (Fort Huachuca, AZ) - Receive
Randolph AFB (Universal City, TX) - Receive
Redstone (Huntsville, AL) - Receive

Riley (Junction City, KS) - Receive

CPOC

HRSC - East
HRSC - Pacific

HRSC

CPOC
AFPC
CPOC
CPOC
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Scenario # HSA-0031 DateCreated: 10/7/2004
Scenario Title: GC-CPO-0003: Realign Maximum CPOs Per MILDEP & 4th Estate

Description:

Realign 4th Estate leased-facilities/installations at DeCA, Arlington, VA; WHS, Arlington, VA; DLA, Columbus, OH; DISA, Arlington, VA; DoDEA,
. Alexandria, VA and consolidate CPOs at DFAS, Indianapolis, IN & DLA, New Cumberland, PA; . (2) !
" Realign Army installations at Ft. Richardson; & Rock Istand Arsenal; and consolidate CPOs at Ft. Huachuca; Redstone Arsenal; Aberdeen
Proving Ground; & Ft. Riley; (4)
Realign Navy leased facilities/installations at Pacific, Honolulu & Stennis; and consolidate at Naval Support Activity, Mechanicsburg -
i Philadelphia; Silverdale; Portsmouth; & Naval Station, San Diego. (4)
i Realign Air Force installations at Bolling AFB; Robins AFB: Hill AFB; Wright Patterson; Tinker AFB; and consolidate at Randolph AFB. (1)

Losing Bases Losing Activities

Base X (x, XX) - Realignment DISA Civilian Personnel - Consolidate
HRSC - Pacific - Consolidate

Bolling AFB (Washington, DC) - Realignment 11 WG/DPC - Consolidate

DSS - Columbus (Columbus, OH) - Realignment Customer Support Center - Consolidate
Hill AFB (Clearfieid, UT) - Realignment 00-ALC - Consolidate

HRSC SE, Stennis Space Center (Stennis Space Center, MS) - Realignment

Leased Space (Z, XX) - Realignment DeCA - HROD . Consolidate

DoDEA - Civilian Personnel - Consolidate
WHS - Civilian Paersonnel - Consolidate

Richardson (Anchorage, AK) - Realignment CPOC - Consolidate
Robins AFB (Warner Robins, GA) - Realignment 78 MSG/DPC - Consolidate
Rock Island (Rock island, IL) - Realignment CPOC - Consolidate

Tinker AFB (Midwest City, OK) - Realignment 72 MSG/DPC - Consolidate
Wright-Patterson AFB (Fairborn, OH) - Realignment 88 MSG/DPC - Consolidate
Receiving Bases Receiving Activities
Aberdeen (Aberdeen, MD) - Receive CPOC

Base X (x, XX) - Receive ’ HRSC - East

DDC - New Cumberland (New Cumberland, PA) - Receive Customer Support Center

DFAS - Indianapolis (Indianapolis, IN) - Receive Human Resources
HRSC Northeast (Philadelphia, PA) - Receive
HRSC Northwest (Silverdale, WA) - Receive

HRSC Southwest (San Diego, CA) - Recsive

Huachuca (Fort Huachuca, AZ) - Receive , CPOC
Randolph AFB (Universal City, TX) - Receive AFPC
Redstone (Huntsvilie, AL) - Receive CPOC
Riley (Junction City, KS) - Receive : CPOC

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 110 of 413



Registered Scenarios

As Of: 10/22/2004

Scenario # HSA-0047 DateCreated:

10/15/2004

Scenario Title: MAH-MAH 0004 Co-locate Missile and Space Defense Agencies

Description:

Close 5 leased locations in the DC Area, close 10 leased locations in Huntsville, AL, realign 4 leased locations in the DC Area, realign Naval

i Support Activity Dahlgren, and facilitate disposal of Federal Office Building 2 by consolidating components of Missile Defenss Agency (MDA) and

co-locating with, USA Space and Missile Defense Command Headquarters (SMDC), Naval Network and Space Operations Command

Justification/Impact:
-15 leased locations can be closed: approx. 450,000 USF

Activity), or 536 personnel.
-Enhances AT/FP.

(COMNAVNETSPAOPSCOM), and existing offices of SMDC and MDA at Redstone Arsenal.

-Encompasses 1.001 million GSF (or equivalent), as currently reported. Computed space required at 200 GSF/person= 761,400 GSF.

-Affects 4,343 personnel, as currently reported. Scenario estimates a 14% personnel savings as a result of consolidation (excluding Navy

\ -Consolidation of HQs from multiple to single locations, e.g. MDA from at least 18 to 1, eliminates redundancy and enhances efficiency.

Losing Bases

-Consolidation and co-location of large HQs facilitates possible consolidation of common support functions.

-Relocates major tenant from FOB 2, which is projected to close in 2010+.

-Consolidation and co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.

-Redstone Arsenal reports no vacant administrative space but sufficient land to accommodate over 30 million GSF of new administrative space.

Losing Activities

Federal Office Building 2 (aka Navy Annex) (Washington, DC) - OTHER
Leased Space (Z, XX) - Realignment

Naval Surface Warfare Center Dahlgren (Dahlgren, VA) - Realignment

Receiving Bases

MDA - Consolidate

MDA - Consolidate
MDA-Huntsville - Consolidate
USA SMDC HQ - Co-locate

COMNAVNETSPAOPSCOM - Co-locate

Receiving Activities

Redstone (Huntsville, AL) - Receive

COMNAVNETSPAOPSCOM
MDA

MDA-Huntsville

USA SMDC

USA SMDC HQ
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Scenario # HSA-0081 DateCreated: 10/21/2004
Scenario Title: MAH-MAH-0020: Relocate USA Space and Missile Defense Command (SMDC) Headquarters (Revised)

Description:

:, Realign two leased space locations in Arlington, Virginia by refocating Headquarters components of USA Space and Missile Command to
. Redstone Arsenal.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment USA SMDC - Relocate

Receiving Bases Receiving Activities

Redstone (Huntsville, AL) - Receive USA SMDC
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Scenario # USA-0035 DateCreated: 9/30/2004
Scenario Title: 178 Close Rock Island Arsenal

Description:

Close Rock Island Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial and HSA
JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases Losing Activities

Rock Island (Rock Istand, IL) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Belvoir (Fort Belvair, VA) - Recsive
Detroit/Selfridge (Warren, Ml) - Receive
Picatinny (Dover, NJ) - Receive
Redstone (Huntsville, AL) - Receive
Riley (Junction City, KS) - Receive

Watervliet Arsenal (Watervliet, NY) - Receive
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As Of:

10/22/2004

Scenario # USA-0053
Scenario Title: 94 CSS Center (Redstone)

Description:

DateCreated:

9/30/2004

Move the Combined Arms Support Command, the Army Logistic Management College, the 49th QM Group, the Quartermaster Center & School
from Fort Lee, the Ordnance Center & School from Aberdeen, and the Transportation Center and School from Fort Eustis to Redstone and

combine the schools with the Missile and Munitions School to creat a CSS Center.

Losing Bases

Losing Activities

Enclave the strategic petroleum reserve at Ft. Lee if needed.

Aberdeen (Aberdeen, MD) - Realignment

ORDNANCE SCH APG 2 - Relocate
AIR FORCE OD - Relocate

AMC ACQ CTR - Relocate

BND ARMY - Relocate

CMD HQ ARL - Relocate

CMD HQ ARL 1 - Relocate

CTR ARDEC - Relocate

CTR RD&E CENTER - Relocate
CTR USA ORD SCH & 1 - Relocate
CTR USA ORD SCH & 2 - Relocate
DET TAML - Relocate

MARINE CORPS OD - Relocate
NCO ACAD APG - Relocate
ORDNANCE 10 - Relocate
ORDNANCE 1 - Relocate

OFC TECH ESCORT - Relocate
ORDNANCE 11 - Relocate
ORDNANCE 12 - Relocate
ORDNANCE 13 - Relocate
ORDNANCE 2 - Relocate
ORDNANCE 3 - Relocate
ORDNANCE 4 - Relocate
ORDNANCE 5 - Relocate
ORDNANCE 6 - Relocate
ORDNANCE 7 - Relocate
ORDNANCE 8 - Relocate
ORDNANCE 9 - Relocate
ORDNANCE SCH APG 1 - Relocate
ACT AMSAA - Relocate
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Eustis (Fort Eustis, VA) - Realignment

As Of:

TRANSPORTATION 9 - Relocate
CMD HQ AMCOM - Relocate

CORRESPONDENCE COURS - Relocate

CTR TC ACQUIS CTR - Relocate

HQ TACOM - Relocate

MARINE CORPS TC - Relocate

NCO ACAD (TRANS) - Relocate
PHASE Il MED TNG - Relocate

SCH TRANS& AV LOG - Relocate
SCH TRANS& AV LOG 1 - Relocate
TRANS SCH FT EUSTIS 1 - Relocate
TRANS SCH FT EUSTIS 2 - Relocate
TRANSPORTATION 10 - Relocate
TRANSPORTATION 1 - Relocate
TRANS SCH FT EUSTIS 3 - Relocate
TRANSPORTATION 11 - Relocate
TRANSPORTATION 12 - Relocate
TRANSPORTATION 13 - Relocate
TRANSPORTATION 14 - Relocate
TRANSPORTATION 2 - Relocate
TRANSPORTATION 3 - Relocate
TRANSPORTATION 4 - Relocate
TRANSPORTATION 5 - Relocate
TRANSPORTATION 6 - Relocate
TRANSPORTATION 7 - Relocate
TRANSPORTATION 8 - Relocate
AIR FORCE TC - Relocate

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004

10/22/2004

Page 315 of 413



Registered Scenarios

Lee (Fort Lee, VA) - Realignment

Receiving Bases

As Of: 10/22/2004

SCH USA QMC & SCH 2 - Relocate
AIR FORCE QM - Relocate

CMD USA OP'L TEST CM - Relocate
CMD USAISEC - Relocate

CTR USA CA & FT LVNW - Relocate
MARINE CORPS QM - Relocate
NAVY QM - Relocate

NCO ACAD FT LEE - Relocate

QM SCH FT LEE 1 - Relocate

QM SCH FT LEE 2 - Relocate

QM SCH FT LEE 3 - Relocate
QUARTERMASTER 1 - Relocate
QUARTERMASTER 12 - Relocate
QUARTERMASTER 11 - Relocate
QUARTERMASTER 10 - Relocate
QUARTERMASTER 13 - Relocate
QUARTERMASTER 14 - Relocate
QUARTERMASTER 2 - Relocate
QUARTERMASTER 3 - Relocate
QUARTERMASTER 4 - Relocate
QUARTERMASTER 5 - Relocate
QUARTERMASTER 6 - Relocate
QUARTERMASTER 7 - Relocate
QUARTERMASTER 8 - Relocate
QUARTERMASTER 9 - Relocate
SCH USA QMC & SCH 1 - Relocate
AGY FLD OPERATING - Relocate

Receiving Activities

Redstone (Huntsville, AL) - Recsive

HQ TACOM

AIR FORCE OD

AIR FORCE QM

AIR FORCE TC

AMC ACQ CTR

BND ARMY

CMD HQ AMCOM

CMD HQ ARL
ORDNANCE 11

CMD USA OP'L TEST CM
ORDNANCE 1
CORRESPONDENCE COURS
CTR ARDEC

CTR RD&E CENTER
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CTR TC ACQUIS CTR
CTR USA CA & FT LVNW
CTR USA ORD SCH & 1
CTR USA ORD SCH & 2
ORDNANCE SCH APG 1
MARINE CORPS OD
ORDNANCE 12
MARINE CORPS QM
MARINE CORPS TC
NAVY QM

NCO ACAD (TRANS) *
NCO ACAD APG

NCO ACAD FT LEE
OFC TECH ESCORT
ACT AMSAA

AGY FLD OPERATING
DET TAML

CMD USAISEC
ORDNANCE 13
ORDNANCE 2
ORDNANCE 3
ORDNANCE 4
ORDNANCE 5
ORDNANCE 6
ORDNANCE 7
ORDNANCE 8
ORDNANCE 10
ORDNANCE 9

CMD HQ ARL 1
ORDNANCE SCH APG 2
PHASE Il MED TNG
QM SCH FT LEE 1

QM SCH FT LEE 2

QM SCH FT LEE 3
QUARTERMASTER 1
QUARTERMASTER 10
QUARTERMASTER 13
QUARTERMASTER 12
TRANSPORTATION 11
QUARTERMASTER 14
QUARTERMASTER 2
QUARTERMASTER 3
QUARTERMASTER 4

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004

10/22/2004

Page 317 of 413



Registered Scenarios

As Of:

QUARTERMASTER 5
QUARTERMASTER 6
QUARTERMASTER 7
QUARTERMASTER 8
SCH TRANS& AV LOG 1
QUARTERMASTER 8
QUARTERMASTER 11
SCH USA QMC & SCH 1
SCH USA QMC & SCH 2
TRANS SCH FT EUSTIS 1
TRANS SCH FT EUSTIS 2
TRANS SCH FT EUSTIS 3
TRANSPORTATION 1
TRANSPORTATION 10
TRANSPORTATION 9
TRANSPORTATION 12
TRANSPORTATION 13
TRANSPORTATION 14
TRANSPORTATION 2
TRANSPORTATION 3
TRANSPORTATION 4
TRANSPORTATION 5
TRANSPORTATION 6
TRANSPORTATION 7
TRANSPORTATION 8
SCH TRANS& AV LOG
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10/22/2004

Scenario # TECH-0001 DateCreated:
Scenario Title: Establish Joint Centers for Air Platforms Centers

Description:

10/4/2004

Consolidated Centers for Air Platforms Research, Development & Acquisition, and Testing & Evaluation at three primary locations (Patuxent

River, Wright-Patterson and Redstone Arsenal).

Patuxent River will receive Rotary wing T&E from Ft. Huachuca and Fixed wing DAT&E from Lakehurst.
Wright-Patterson AFB will receive Rotary wing D&A from Rabbins AFB, Fixed wing D&A from Tinker AFB, fixed wing RD&A from Hill AFB, fixed
. wing research from Rome Laboratory, fixed wing D&A from Hanscom AFB, fixed wing research from Patuxent, fixed wing research from Edwards

AFB and research from ARL

Redstone Arsenal will receive rotary wing RD&A from Ft. Eustis, rotary T&E from Ft. Rucker, Rotary wing T&E from Wright-Patterson, rotary wing

D&A from Robbins AFB, and rotary wing research from ARL.

Losing Bases

Losing Activities

Adelphi (Adelphi, MD) - Realignment

Edwards AFB (Rosamond, CA) - Realignment

Eustis (Fort Eustis, VA) - Realignment

Hanscom AFB (Bedtord, MA) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Huachuca (Fort Huachuca, AZ) - Realignment

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Robins AFB (Warner Robins, GA) - Realignment

Rome Laboratory (Rome, NY) - Realignment

Rucker (Fort Rucker, AL) - Realignment

Tinker AFB (Midwest City, Ok) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

Fixed Wing Research - Consolidate
Rotary wing research - Consolidate

Fixed wing research - Consolidate
Rotary wing research - Consolidate
Fixed wing D&A - Consolidate
fixed wing RD&A - Consolidate
rotary wing T&E - Consolidate
fixed wing DAT&E - Consolidate
Fixed wing research - Consolidate
rotary wing D&A - Consolidate
fixed wing research - Consolidate
rotary wing T&E - Consolidate
fixed wing D&A -

rotary wing T&E - Consolidate

Receiving Activities

Naval Air Station Patuxent River (Patuxent River, MD) - Receive

Redstone (Huntsville, AL) - Receive

Wright-Patterson AFB (Fairborn, OH) - Receive

fixed wing DAT&E
rotary wing T&E
Rotary wing research
rotary wing T&E
Fixed wing D&A

fixed wing RD&A
Fixed Wing Research
rotary wing D&A
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Scenario # TECH-0006 DateCreated:

Scenario Title: Establish Joint Centers for Fixed Wing Platform RDAT&E

Description:

Consolidated Fixed wing RDAT&E into 2 core sites

Losing Bases

10/22/2004

Losing Activities

'Edwards AF8 (Rosamond, CA) - Realignment

Hanscom AFB (Bedford, MA) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station Patuxent River (Patuxent River, MD) - Realignment
Robins AFB (Warner Robins, GA) - Realignment

Rome Laboratory (Rome, NY) - Realignment

Tinker AFB (Midwest City, OK) - Realignment ,

Receiving Bases

fixed wing research - Consolidate
fixed wing D&A - Consolidate
fixed wing RD&A - Relocate
fixed wing DAT&E - Consolidate
fixed wing research - Consolidate
fixed wing D&A - Consolidate
fixed wing research - Consolidate

fixed wing D&A - Consolidate

Receiving Activities

Navat Air Station Patuxent River (Patuxent River, MD) - Receive

Wiright-Patterson AFB (Fairborn, OH) - Receive

fixed wing DAT&E

fixed wing D&A
fixed wing RD&A
fixed wing research
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Scenario # MED-0012 DateCreated: 10/7/2004
Scenario Title: Consolidate Aerospace Medical Training at Wright-Patterson AFB

Description:
- Consolidate three Service Aerospace Medical Training functions into one joint training function.
Realign Naval Aerospace Medicine training function at Pensacola NAS, Army Flight Medicine School at Ft Rucker, Army AMMEDD Preventative

Medicine School at Aberdeen Proving Ground, and USAF School of Arospace Medicine at Brooks City Base to Wright Patterson AFB. Facilities
released for other use.

| Air Force designated EA for BOS.

Losing Bases ' Losing Activities

Brooks City-Base (San Antonio, TX) - Realignment
Detrick (Frederick, MD) - Realignment
Naval Air Station Pensacola (Pensacola, FL) - Realignment

Rucker (Fort Rucker, AL) - Realignment

Receiving Bases Receiving Activities

Wright-Patterson AFB (Fairbomn, OH) - Receive
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Scenario # USA-0004 DateCreated: 9/23/2004

Description:

I Creates a Net Fires Center at Fort Sill by moving the Air Defense Artillery Center and School from Fort Bliss to Fort Sill and combining it with the
Field Artillery Center and Schooli (at Fort Sill).

Losing Bases Losing Activities

Bliss (El Paso, TX) - Realignment ADA SCH FT BLISS 1 - Relocate
ADA SCH FT BLISS 2 - Relocate
ADA SCH FT BLISS 3 - Relocate
AIR FORCE - Relocate
AIR FORCE 1 - Relocate
BN CI (SECURITY) - Relocate
BND ARMY - Relocate
CMD USA FLD SPT CMD - Relocate
CTR ODMSL&MU SCH& - Relocate
MARINE CORPS - Relocate
NCO ACAD FT BLISS - Relocate
SCH USA AD ARTY 1 - Relocate
SCH USA AD ARTY 2 - Relocate

Receiving Bases Receiving Activities

Sill (Fort Sill, OK) - Receive ADA SCH FT BLISS 1
ADA SCH FT BLISS 2
ADA SCH FT BLISS 3
AIR FORCE
AIR FORCE 1
BN CI (SECURITY)
BND ARMY
CTR ODMSL&MU SCH&
MARINE CORPS
NCO ACAD FT BLISS
SCH USA AD ARTY 1
SCH USA AD ARTY 2
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Registered Scenarios AsOf:  10/22/2004

Scenario # USA-0092 DateCreated: 10/7/2004
Scenario Title: 90 AFRC/ECS Fort Sill, OK

Description:

Closes 7 Army National Guard (ARNG) facilities (Lawton, Frederick, Anadarko, Chickasha, Marlow, Wales, and Healdton) and 3 United States
Army Reserve (USAR) facilities (Keathley, Burris, and Wichita Falls, TX) and collocates them in a new facility with all the RC units currently on
Fort Sill. Creates a combined maintenance and storage facility on a major installation where training areas and ranges are located.

Losing Bases Losing Activities

Frederick ARMORY ( Frederick, OK) - Close

Anadarko ARMORY (Anadarko, OK) - Close

Chickasha ARMORY (Chickasha, OK) - Close

Healdton ARMORY (Healdton, OK) - Close

Lawton ARMORY (Lawton, OK) - Close

Marlow ARMORY (Marlow, OK) - Close

TONY K BURRIS USARC (CHICKASHA, OK) - Close
Wales ARMORY (Wales, OK) - Close

WICHITA FALLS USARC (WICHITA FALLS, OK) - Close

Receiving Bases Receiving Activities

Sill (Fort Sill, OK) - Receive
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Registered Scenarios AsOf: 107222004

Scenario # HSA-0080 DateCreated: 10/21/2004
Scenario Title: MOB-MOB-0006: Joint Mobilization Sites: Blis, Campbell, Dix, Lewis, McCoy, Sill, Shelby, Atterbury,

Description:

Realign Gowen Field, Ft Knox, Ft Jackson, Ft Lee, Ft Huachuca, APG, Ft Rucker, Ft Eustis, Bangor NSB, Groton NSB, McGuire AFB and
McChord AFB mob processing operations. '

Close AFRC Fairchild AFB, WA, AFRC Yakima Tng Center, WA, AFRC Smokey Point Nav Spt Base, WA, AFRC Cp Withycombe, OR, AFRC Ft
Hamilton, NY, AFRC Dix, NJ, NAS Joint AASF, New Orleans, LA, LAAFRC Baton Rouge, LA, LAAFRC Shreveport, LA, and LAAFRC Camp
Minden, LA.

| Transfer/Consolidate into newly established Joint Mob/reserve training center sites at Ft Bliss, Ft Dix, Ft Lewis, Ft McCoy, Ft Sill, Ft Leonard

, Wood, Ft Campbell, Camp Shelby, and Camp Atterbury.

Justification/Impact

|
i -Army G-3 proposed primary mobilization sites.

| -Joint Mob Processing Sites would enhance deployment capabilities for all services.

| -Buildable acres, training acres and unconstrained acres are available for expansion.

‘ -Billeting available for personnel along with dining, medical, storage infrastructure available.
‘ -A large number of training ranges available for unit maneuver and individual qualification.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) -

AFRC Smokey Point (Smokey Point, WA) -

Camp Withycombe (Clackamas, OR) -

Dix (Fort Dix, NJ) -

Eustis (Fort Eustis, VA) -

Fairchild AFB (Airway Heights, WA) -

Hamilton (Brooklyn, NY) -

Huachuca (Fort Huachuca, AZ) -

Jackson (Columbia, SC) -

Joint Reserve Base New Orieans (New Orleans, LA) -

Knox (Fort Knox, KY) -

LAAFRC Camp Minden (Minden, LA) -

Lee (Fort Lee, VA) -

McChord AFB (Tacoma, WA) -

McGuire AFB (Wrightstown, NJ) -

Naval Marine Corps Reserve Center Baton Rouge (Baton Rouge, LA) -
Naval Marine Corps Reserve Center Shreveport (Bossier City, LA) -
Naval Submarine Base Bangor (Silverdale, WA) -

Naval Submarine Base New London (Groton, CT) -

Orchard Training Site/Gowen Field (Boise, ID) -

Rucker (Fort Rucker, AL) -

Receiving Bases Receiving Activities
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Bliss (El Paso, TX) - Receive N/A
Camp Atterbury (Edinburgh, IN) - Receive

Camp Shelby (Hattiesburg, MS) - Receive

Campbeli (Fort Campbell, KY) - Receive

Dix (Fort Dix, NJ) - Receive

Leonard Wood (Fort Leonard Wood, MO) - Receive

Lewis (Tacoma, WA) - Receive

McCoy (Sparta, W) - Receive

Sill (Fort Sill, OK) - Receive
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Registered Scenarios As Of:

10/22/2004

Scenario # DON-0002 DateCreated: 9/23/2004
Scenario Title: Close NS Pascagoula, MS (NS Mayport, FL Receives)

Description:
1. Close base operations at Naval Station Pascagoula, MS.
2. Relocate 2 FFGs to Naval Station Mayport, FL, to include required personnel, equipment, and support.

3. Relocate/Consolidate SIMA Pascagoula, MS to Base X as determined by Industrial JCSG.

4. Relocate/Consoldiate FISC Jacksonville, FL, function FISC Jacksonville DET Pascagoula, MS to Base X as determined by Supply and Storage

JCSG.
5. Relocate/Consoldiate NAVDENCEN Guif Coast Pensacola, FL, function Branch Dental Clinic NS Pascagoula, MS to Base X as determined by
Medical JCSG.
6. Relocate/Consoldiate Naval Hospital Pensacola, FL, function Branch Medical Activity Pascagoula, MS to Base X as determined by Medical
JCSG.
Losing Bases Losing Activities
Corry Station (Pensacola, FL) - Realignment NAVHOSP_PENSACOLA_FL - Other
Naval Air Station Jacksonville (Jacksonville, FL) - Realignment FISC_JACKSONVILLE FL - Other
Naval Air Station Pensacola (Pensacola, FL) - Realignment NAVDENCEN_GULF_COAST_PENSACOLA_FL
- Other
Naval Station Pascagoula (Pascagoula, MS) - Close NAVSTA_PASCAGOULA_MS - Disestablish
' SIMA_PASCAGOULA_MS - Other
Receiving Bases Receiving Activities
Base X (x, XX) - Receive FISC_JACKSONVILLE_FL
NAVDENCEN_GULF_COAST_PENSACOLA_FL
NAVHOSP_PENSACOLA_FL
SIMA_PASCAGOULA_MS
Naval Station Mayport (Mayport, FL) - Receive NAVSTA_PASCAGOULA MS
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0003

DateCreated:

9/27/2004

Scenario Title: Close NS ingleside, TX (NS San Diego, CA, and NAB Little Creek, VA, Receives) and Realign NAS Corpus

Description:

1. Close base operations at Naval Station Inglesi

ide, TX.

2. Relocate 5 MHCs and 5 MCMs to Naval Station San Diego, CA, to include required personnel, equipment, and support.

3. Relocate 5 MHCs and 5 MCMs to Naval Amphibious Base Little Creek, VA, to include required personnel, equipment, and support.

4. Relocate/Consolidate Mine Warfare Training center, Ingieside, TX to Base X as determined by Education and Training JCSG.

5. Relocate/Consolidate SIMA NRMF, Ingleside, TX to Base X as determined by Industrial JCSG.

6. Disestablish COMREGSUPPGRU, Ingleside, TX.

7. Relocate/Consolidate COMINEWARCOM Cor|
Support and Administration JCSG.

8. Relocate HM-15 from NAS Corpus Christi, TX to NAS North Island, CA.

9. Relocate/Consolidate COMHELTACWINGLANT

pus Christi, TX, from NAS Corpus Christi, TX to Base X as determined by the Headquarters,

_ Corpus Christi, TX) to Base X as determined by Industrial JCSG.

! 10. Relocate/Consoldiate FISC Jacksonville, FL,
. JCSG.

11. Relocate/Consoldiate NAVDENCEN Gulf Coas

Medical JCSG.

|
i
. JCSG.

Losing Bases

Norfolk VA function AIMD, Truax Field, (Aviation Intermediate Maintenance Detachment

function FISC Jacksonville DET Ingleside, TX to Base X as determined by Supply and Storage

Losing Activities

Naval Air Station Corpus Christi (Corpus Christi, TX) - Realignment

Naval Air Station Jacksonville (Jacksonville, FL) - Realignment

Naval Air Station Pensacola (Pensacola, FL) - Realignment

Naval Station Ingleside (Ingleside, TX) - Close

Naval Station Norfolk (Norfolk, VA) - Realignment

Receiving Bases

COMINEWARCOM_CORPUS_CHRISTI_TX -
Other

NAS_CORPUS_CHRISTI_TX - Other
NAVHOSP_CORPUS_CHRISTI_TX - Other

FISC_JACKSONVILLE_FL - Other

NAVDENCEN_GULF_COAST_PENSACOLA_FL
- Other

MINEWARTRACEN_INGLESIDE_TX - Other
NAVSTA_INGLESIDE_TX - Disestablish
SIMA_NRMF_INGLESIDE_TX - Other

COMHELTACWINGLANT_NORFOLK_VA - Other

Receiving Activities

Base X (x, XX) - Receive

COMHELTACWINGLANT_NORFOLK_VA
COMINEWARCOM_CORPUS_CHRISTI_TX
FISC_JACKSONVILLE_fFL
MINEWARTRACEN_INGLESIDE_TX
NAVDENCEN_GULF_COAST_PENSACOLA_FL
NAVHOSP_CORPUS_CHRISTI_TX
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Registered Scenarios

Naval Air Station North Island (San Diego, CA) - Receive
Naval Amphibious Base Little Creek (Norfolk, VA) - Receive

Naval Station San Diego (San Diego, CA) - Recsive

SIMA_NRMF_INGLESIDE_TX
NAS_CORPUS_CHRISTI_TX
NAVSTA_INGLESIDE_TX
NAVSTA_INGLESIDE_TX
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Scenario # DON-0004 DateCreated: 9/277/2004
Scenario Title: Relocate all SSNs from Naval Station Norfolk, VA, to SUBASE New London, CT

Description:

1. Relocate SSNs from Naval Station Norfolk, VA, to SUBASE New London, CT, to include required personnel, equipment, and support.

2. Consolidate Shore Intermediate Maintenance Activity Norfolk, VA, at Naval Submarine Support Facility New London, CT, in order to support 11
additional SSNs.,

Losing Bases Losing Activities

Naval Station Norfolk (Norfolk, VA) - Realignment

SIMA_NORFOLK_VA - Consolidate

Receiving Bases Receiving Activities

Naval Submarine Base New London (Groton, CT) - Receive SIMA_NORFOLK VA
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Scenario # DON-0005 DateCreated: 9/27/2004
Scenario Title: Close NS Everett, WA (CVN to NS Bremerton, WA)

Description:
1. Close base operations at Naval Station Everett, WA,
2. Relocate CVN and T-AE to Naval Station Bremerton to include required personnel, equipment; and support.
3. Relocate 1 DDG and 3 FFGs to Naval Station San Diego to include required personnel, squipment, and support.

4. Consolidate NAVIMFAC Pacific Northwest Detachment Everett with NAVIMFAC Pacific Northwest, Bremerton, WA, in order to support a CYN
- and T-AE.

5. Consolidate NAVIMFAC Pacific Northwest Detachment Everett with Ship intermediate Maintenance Activity San Diego, CA, in order to support
1 DDG and 3 FFGs.

6. Consolidate Naval Reserve Center Everett, WA, with Naval Reserve Center Silverdale, WA, at SUBASE Bangor, WA.

Losing Bases Losing Activities

Naval Station Everett (Everett, WA) - Close NAVIMFAC_PACNORWEST_EVERETT WA -
Consolidate
NAVRESCEN_EVERETT_WA - Consolidate

NAVSTA_EVERETT_WA - Disestablish

Receiving Bases Receiving Activities

Néval Station Bremerton (Bremerton, WA) - Receive NAVIMFAC_PACNORWEST BREMERTON_WA

Naval Station San Diego'(San Diego, CA) - Receive NAVIMFAC_PACNORWEST EVERETT_WA

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVRESCEN_EVERETT WA
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Scenario # DON-0006 DateCreated: 9/27/2004
Scenario Title: Close SUBASE San Diego CA (NS Pearl Harbor Hl receives)

Description:
1. Close base operations at SUBASE San Diego, CA.
2. Relocate 6 SSNs to Naval Station Pearl Harbor, HI to include required personnel, equipment, and support.

3. Consolidate Intermediate Maintenance Puget Sound Detachment Point Loma, CA, at Navy Shipyard and Intermediate Maintenance Facility
Pearl Harbor, H, in order to support 6 additional SSNs.

Losing Bases Losing Activities

Naval Submarine Base Point Loma (San Diego, CA) - Close NSY_AND_IMF_PUGET_SOUND_DET PT LOM
A_CA - Consolidate

SUBASE_SAN_DIEGO_CA - Disestablish

Receiving Bases Receiving Activities
Naval Station Pear! Harbor (Pearl Harbor, HA) - Receive NSY_AND_IMF_PUGET_SOUND_DET_PT LOM
A_CA
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Scenario # DON-0007 DateCreated: 9/27/2004
Scenario Title: Close SUBASE San Diego CA (NS San Diego CA receives)

Description:
1. Close base operations at SUBASE San Diego, CA.
2. Relocate 6 SSNs to Naval Station San Diego, CA to include required personnel, equipment, and support.

3. Relocate Intermediate Maintenance Puget Sound Detachment Point Loma, CA, at Ship Intermediate Maintenance Activity San Diego, CA, in
order to support 6 SSNs.

Losing Bases Losing Activities

Naval Submarine Base Point Loma (San Diego, CA) - Close COMSCPAC_SAN_DIEGO_CA - Relocate

NAVWPNSTA_SEAL_BEACH_CA_DET_SAN_DI
EGO - Other

NSY_AND_IMF_PUGET_SOUND_DET_PT_LOM
A_CA - Relocate

SUBASE_SAN_DIEGO_CA - Disestablish

Receiving Bases Receiving Activities

Naval Station San Diego (San Diego, CA) - Receive COMSCPAC_SAN_DIEGO_CA

NSY_AND_IMF_PUGET_SOUND_DET_PT_LOM
A_CA
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Registered Scenarios AsOf:  10/22/2004

Scenario # DON-0031 DateCreated: 10/14/2004
Scenario Title: Close NS Ingleside, TX (NS San Diego, CA, and NS Mayport, FL, Receive) and Realign NAS Corpus Christ

Description:
1. Close base operations at Naval Station Ingleside, TX.
2. Relocate 5 MHCs and 5 MCMs to Naval Station San Diego, CA, to include required personnel, equipment, and support.
3. Relocate 5 MHCs and 5 MCMs to Naval Station Mayport, FL, to include required personnel, equipment, and support.
4. Relocate/Consolidate Mine Warfare Training Center,Ingleside, TX to Base X as determined by Education and Training JCSG.
5. Relocate/Consolidate SIMA NRMF, Ingleside TX, to Base X as determined by Industrial JCSG.
6. Disestablish COMREGSUPPGRU, Ingleside, TX.

7. Relocate/Consolidate COMINEWARCOM Corpus Christi, TX, from NAS Corpus Christi, TX to Base X as determined by the Headquarters,
Support and Administration JCSG.

8. Relocate HM-15 from NAS Corpus Christi, TX to NAS North Island, CA.

9. Relocate/Consolidate COMHELTACWINGLANT Norfolk VA function AIMD, Truax Field, (Aviation Intermediate Maintenance Detachment
Corpus Christi, TX) to Base X as determined by Industrial JCSG.

10. Relocate/Consoldiate NAVDENCEN Gulf Coast Pensacola, FL, function Branch Dental Clinic NS Ingleside, TX to Base X as determined by
Medical JCSG.

11. Relocate/Consoldiate Naval Hospital Corpus Christi, TX, function Branch Medicat Clinic Ingleside, TX, to Base X as determined by Medical
. JCSG.

Losing Bases Losing Activities
Naval Air Station Corpus Christi (Corpus Christi, TX) - Realignment COMINEWARCOM_CORPUS_CHRISTI_TX -
Other

NAS_CORPUS_CHRISTI_TX - Other
NAVHOSP_CORPUS_CHRISTI_TX - Other

Naval Air Station Pensacola (Pensacola, FL) - Realignment NAVDENCEN_GULF _COAST PENSACOLA FL
- Other
Naval Station Ingleside (Ingleside, TX) - Close MINEWARTRACEN INGLESIDE TX - Other

NAVSTA_INGLESIDE_TX - Disestablish

SIMA_NRMF_INGLESIDE_TX - Other

Naval Station Norfolk (Norfolk, VA) - Realignment COMHELTACWINGLANT NORFOLK VA - Other

Receiving Bases . Receiving Activities

Base X (x, XX) - Receive COMHELTACWINGLANT_NORFOLK_VA

COMINEWARCOM_CORPUS_CHRISTI_TX
MINEWARTRACEN_INGLESIDE_TX
NAVDENCEN_GULF_COAST_PENSACOLA_FL
NAVHOSP_CORPUS_CHRISTI_TX
SIMA_NRMF_INGLESIDE_TX

Naval Air Station North Isiand (San Diego, CA) - Receive NAS_CORPUS_CHRISTI_TX

Naval Station Mayport (Mayport, FL) - Receive NAVSTA INGLESIDE TX
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Naval Station San Diego (San Diego, CA) - Receive NAVSTA_INGLESIDE_TX
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Scenario # DON-0032 DateCreated: 10/14/2004
Scenario Title: Close NS Ingleside, TX (NS San Diego, CA, Receives) and Realign NAS Corpus Christi, TX

Description:
1. Close base operations at Naval Station Ingleside, TX. .
2. Relocate 10 MHCs and 10 MCMs to Naval Station San Diego, CA, to include required personnel, equipment, and support.
3. RelocateConsolidate Mine Warfare Training Center Ingleside, TX to Base X as determined by the Education and Training JCSG.
4. Relocate/Consolidate SIMA NRMF Ingleside TX, to Base X as determined by the Industrial JCSG.
5. Disestablish COMREGSUPPGRU, Ingleside, TX.

6. Relocate/Consolidate COMINEWARCOM Corpus Christi, TX, from NAS Corpus Christi, TX to Base X as determined by the Headquarters,
Support and Administration JCSG.

7. Relocate HM-15 from NAS Corpus Christi, TX to NAS North Island, CA.

8. Reiocate/Consolidate COMHELTACWINGLANT Norfolk VA function AIMD, Truax Field, (Aviation Intermediate Maintenance Detachment
Corpus Christi, TX) to Base X as determined by Industrial JCSG.

9. Relocate/Consoldiate NAVDENCEN Gulf Coast Pensacola, FL, function Branch Dental Clinic NS Ingleside, TX to Base X as determined by
Medical JCSG.

' 10. Relocate/Consoldiate Naval Hospital Corpus Christi, TX, function Branch Medical Clinic Ingleside, TX, to Base X as determined by Medical
: JCSG.

Losing Bases Losing Activities
Naval Air Station Corpus Christi (Corpus Christi, TX) - Realignment COMINEWARCOM_CORPUS_CHRISTI TX -
Other

NAS_CORPUS_CHRISTI_TX - Relocate
NAVHOSP_CORPUS_CHRISTI_TX - Other

Naval Air Station Pensacola (Pensacola, FL) - Realignment NAVDENCEN_GULF_COAST PENSACOLA FL
- Other

Naval Station Ingleside (Ingleside, TX) - Close MINEWARTRACEN_INGLESIDE_TX - Other

NAVSTA_INGLESIDE_TX - Disestablish

SIMA_NRMF_INGLESIDE_TX - Other

Naval Station Norfolk (Norfolk, VA) - Realignment COMHELTACWINGLANT NORFOLK_VA - Other

Receiving Bases Receiving Activities

Base X (x, XX) - Receive COMHELTACWINGLANT_NORFOLK_VA

COMINEWARCOM_CORPUS_CHRISTI_TX
MINEWARTRACEN_INGLESIDE_TX
NAVDENCEN_GULF_COAST_PENSACOLA_FL
NAVHOSP_CORPUS_CHRISTI_TX
SIMA_NRMF_INGLESIDE_TX

Naval Air Station North Island (San Diego, CA) - Receive NAS_CORPUS_CHRISTI TX

Naval Station San Di'ego (San Diego, CA) - Receive COMINEWARCOM_CORPUS CHRISTI TX

NAVSTA_INGLESIDE_TX
SIMA_NRMF_INGLESIDE_TX
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As Of:

10/22/2004

Scenario # DON-0033 DateCreated:

9/27/2004

Scenario Title: Close SUBASE New London, CT (NS Norfolk and SUBASE Kings Bay Receive)

Description:

1. Close SUBASE New London, CT.

2. Relocate SSNs to Naval Station Norfolk, VA, and SUBASE Kings Bay, GA, to include required personnel, equipment, and support.

3. Relocate NAVSUBSCOL New London, CT to Naval Station Norfolk, VA.

4. Consolidate Naval Submarine Support Facility New London, CT, at Shore Intermediate Maintenance Activity Norfolk, VA, in order to support

additional SSNs.

5. Consolidate Naval Submarine Support Facility New London, CT, at Trident Refit Facility, Kings Bay, GA, in order to support SSNs.

6. Consolidate Naval Ambuiatory Care Center, Groton, CT, to Naval Medical Center Portsmouth, VA.

7. Consolidate Naval Security Group Activity, Groton, CT to Naval Security Group Activity Norfolk, VA.

8. Relocate Naval Submarine Medical Research Laboratory, Groton, CT to Naval Medical Center Portsmouth, VA.

Losing Bases

Losing Activities

Naval Submarine Base New London (Groton, CT) - Close

Receiving Bases

AMBULATORY CARE CENTER GROTON -
Relocate

NAVSECGRUACT_GROTON_CT - Consolidate

NAVSUBMEDRSCHLAB_NEW_LONDON_CT -
Relocate

NAVSUBSCOL_GROTON_CT - Relocate

NAVSUBSUPPFAC_NEW_LONDON_CT -
Consolidate

SUBASE_NEW_LONDON_CT - Disestablish

Receiving Activities

Naval Medical Center Portsmouth (Portsmouth, VA) - Receive

Naval Station Norfolk (Norfolk, VA) - Receive

Naval Submarine Base Kings Bay (Kings Bay, GA) - Receive

AMBULATORY CARE CENTER GROTON
NAVSUBMEDRSCHLAB_NEW_LONDON_CT

NAVSECGRUACT_GROTON_CT
NAVSUBSCOL_GROTON_CT
NAVSUBSUPPFAC_NEW_L.ONDON_CT

NAVSUBSUPPFAC_NEW_LONDON_CT
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Registered Scenarios - As Of:

10/22/2004

cenario # DON-0034 DateCreated: 10/14/2004
ycenario Title: Close SUBASE New London, CT (NS Norfolk Receives)

description:
1. Close SUBASE New London, CT.

2. Relocate SSNs to Naval Station Norfolk, VA, to include required personnel, equipment, and support.

3. Relocate NAVSUBSCOL New London, CT to Naval Station Norfolk, VA.

4. Consolidate Naval Submarine Support Facility New London, CT, at Shore Intermediate Maintenance Activity Norfolk, VA, in order to support

additional SSNs.
5. Consolidate Naval Ambulatory Care Center, Groton, CT, to Naval Medical Center Portsmouth, VA.
6. Consolidate Naval Security Group Activity, Groton, CT to Naval Security Group Activity Norfolk, VA.

7. Relocate Naval Submarine Medica! Research Laboratory, Groton, CT to Naval Medical Center Portsmouth, VA.

osing Bases Losing Activities
aval Submarine Base New London (Groton, CT) - Close AMBULATORY CARE CENTER GROTON -
’ Relocate

NAVSECGRUACT_GROTON_CT - Consolidate

NAVSUBMEDRSCHLAB_NEW_LONDON_CT -
Relocate

NAVSUBSCOL_GROTON_CT - Relocate

NAVSUBSUPPFAC_NEW_LONDON_CT -
Consolidate

SUBASE_NEW_LONDON_CT - Disestablish

eceiving Bases Receiving Activities

val Medical Center Portsmouth (Portsmouth, VA) - Receive AMBULATORY CARE CENTER GROTON
NAVSUBMEDRSCHLAB_NEW_{ ONDON_CT

val Station Norfolk (Norfolk, VA) - Receive ) NAVSECGRUACT_GROTON CT
NAVSUBSCOL_GROTON_CT
NAVSUBSUPPFAC_NEW_LONDON_CT
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Scenario # DON-0035 DateCreated: 10/14/2004
Scenario Title: Close NS Everett, WA (CVN to NAS North Island, CA)

Description:
1. Close base operations at Naval Station Everett, WA,
2. Relocate CVN to Naval Air Station North Island, CA, to include required personnel, equipment, and support.
3. Relocate T-AE to Naval Station Bremerton to include required personnel, equipment, and support.
4. Relocate 1 DDG and 3 FFGs to Naval Station San Diego to include required personnel, equipment, and support.

5. Consolidate NAVIMFAC Pacific Northwest Detachment Everett with Intermediate Maintenance Puget Sound Detachment San Diego, CA, in
order to support 1 CVN.

6. Consolidate NAVIMFAC Pacific Northwest Detachment Everett with Ship Intermediate Maintenance Activity San Diego, CA, in order to support
1 DDG and 3 FFGs.

7. Consolidate Naval Reserve Center Everett, WA, with Naval Reserve Center Silverdale, WA, at SUBASE Bangor, WA.

Losing Bases Losing Activities

Naval Station Everett (Everett, WA) - Close

NAVIMFAC_PACNORWEST_EVERETT_WA -
Consolidate

NAVRESCEN_EVERETT_WA - Consolidate
NAVSTA_EVERETT_WA - Disestablish

 Receiving Bases Receiving Activities

Naval Air Station North Island (San Diego, CA) - Receive

NAVIMFAC_PACNORWEST_EVERETT_WA
Naval Station Bremerton (Bremerton, WA) - Receive

Naval Station San Diego (San Diego, CA) - Receive NAVIMFAC_PACNORWEST EVERETT WA

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVRESCEN_EVERETT WA
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Registered Scenarios As Of:

10/22/2004

Scenario # DON-0036 DateCreated: 10/14/2004
Scenario Title: Close NS Everett, WA (CVN to NS Pearl Harbor, Hi)

Description:
1. Close base operations at Naval Station Everett, WA.
2. Relocate CVN to Naval Station Pearl Harbor, HI, to include required personnel, equipment, and support.
3. Relocate T-AE to Naval Station Bremerton to include required personnel, equipment, and support.

4. Relocate 1 DDG and 3 FFGs to Naval Station San Diego to include required personnel, equipment, and support.

5. Consolidate NAVIMFAC Pacific Northwest Detachment Everett with Naval Shipyard and Intermediate Maintenance Facility Pearl Harbor, HI, in

order to support 1 CVN.

6. Consolidate NAVIMFAC Pacific Northwest Detachment Everett with Ship Intermediate Maintenance Activity San Diego, CA, in order to support

1 DDG and 3 FFGs.

7. Consolidate Naval Reserve Center Everett, WA, with Naval Reserve Center Silverdale, WA, at SUBASE Bangor, WA.
8. Relocate Carrier Air Wing from West Coast locations to Hawaii.

9. Relocate T-AOE from Naval Station Bremerton, WA to Naval Station Peart Harbor, Hi.

Losing Bases Losing Activities

Naval Station Everett (Everett, WA) - Close
Consolidate
NAVRESCEN_EVERETT_WA - Consolidate
NAVSTA_EVERETT_WA - Disestablish

Receiving Bases Receiving Activities

NAVIMFAC_PACNORWEST_EVERETT_WA -

Naval Station Bremerton (Bremerton, WA) - Receive
Naval Station Pearl Harbor (Peart Harbor, HI) - Receive
Naval Station San Diego (San Diego, CA) - Receive

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVRESCEN EVERETT WA
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0037 DateCreated: 10/14/2004
Scenario Title: Close NS Everett, WA (CVN to NSA Guam)

Description:
1. Close base operations at Naval Station Everett, WA.
2. Relocate CVN and escorts (1 DDG, 3 FFG) to Naval Support Activity, Guam, to include required personnel, equipment, and support.
3. Relocate T-AE to Naval Station Bremerton to include required personnel, equipment, and support.
4. Relocate NAVIMFAC Pacific Northwest Detachment Everett to Naval Support Activity Guam, in order to support 1 CVN and escorts.
5. Consolidate Naval Reserve Center Everett, WA, with Naval Reserve Center Silverdale, WA, at SUBASE Bangor, WA.
6. Relocate Carrier Air Wing from West Coast locations to Guam.

7. Relocate T-AOE from Naval Station Bremerton, WA to Naval Support Activity Guam.

Losing Bases Losing Activities

Naval Station Everett (Everett, WA) - Close NAVIMFAC_PACNORWEST_EVERETT WA -
Consolidate
NAVRESCEN_EVERETT_WA - Consolidate

NAVSTA_EVERETT_WA - Disestablish
Receiving Bases Receiving Activities

Naval Base Guam (FPO, AP) - Receive

NAVIMFAC_PACNORWEST_EVERETT_WA
Naval Station Bremerton (Bremerton, WA) - Receive

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVRESCEN EVERETT WA
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Registered Scenarios | AsOf: 101222004

Scenario # E&T-0006 DateCreated: 9/20/2004
Scenario Title: Consolidate Rotary Wing Phase of Undergraduate Flight Training at Fort Rucker

Description:

Consolidate all Army, Navy, and Air Force Rotary Wing Undergraduate Flight Training at Fort Rucker. Disestablish Navy Rotary Wing

Undergraduate Flight Training at NAS Whiting Field (South). Consolidate Army, Air Force, and all Sea Service Rotary Wing Undergraduate
Flight Training at Fort Rucker.

Losing Bases Losing Activities

Naval Air Station Whiting Field (Milton, FL) -

HT-18 - Disestablish
HT-8 - Disestablish

Receiving Bases Receiving Activities

Rucker (Fort Rucker, AL) - Receive

HT-18
HT-8
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Registered Scenarios AsOf:  10/22/2004

Scenario # E&T-0014 DateCreated: 10/8/2004
Scenario Title: Establish Joint Center of Excellence for Religious SST/PDE Functions

Description:

Realign Fort Jackson, SC by establishing a Joint Center of Excellence for Religious SST/PDE (officer and enlisted) training and education.
Realign Maxwell AFB, AL, Naval Air Station Meridian, MS, and Naval Station Newport, Ri by relocating Religious SST/PDE Training and
Education taught there to Fort Jackson, SC. The intent of this scenario is to consolidate like courses while maintaining service unique
capabilities.

Losing Bases Losing Activities

Maxwell AFB (Montgomery, AL) - Realignment Chaplain's School - Relocate

Enlisted Chaplain's Support Courses - Reiocate

Naval Air Station Meridian (Meridian, MS) - Realignment RP Courses - Relocate

Naval Station Newport (Newport, RI) - Realignment Chaplain's School - Relocate

Receiving Bases Receiving Activities

Jackson (Columbia, SC) - Recaive Chaplain's School (From Maxwell AFB)
Chaplain's School (from NAVSTA, Newport)

Enlisted Chaplain's Support Courses (From
Maxwell AFB)

RP Courses (from NAS Meridian)
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Registered Scenarios AsOf:  10/22/2004

Scenario # HSA-0006 DateCreated: 9/23/2004
Scenario Title: GC-MPC-0011: Create Army Human Resources Center (Personnel & Recruiting) at Fort Knox

Description:

Realign Army Human Resources Command (HRC)-leased space in Alexandria VA, Indianapoiis IN and St. Louis MO and owned space occupied
by the Army Civitian Human Resources Agency (CHRA) at Aberdeen Proving Ground MD by consolidating all and re-locating to Fort Knox KY.

Realign Fort Monroe VA, by re-locating Army Accessions Command and Army Cadet Command and co-locating with the Army Enlisted
Recruiting Command and the consolidated Army Human Resources Command (HRC) at Fort Knox KY.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment Army Civilian Human Resources Agency

(CHRA) - Co-locate
ARPERCEN St Louis (St Louis, MO) - Realignment Army Human Resources Command (HRC)-St
Louis - Consolidate
Hoffman Lease (Alexandria, VA) - Realignment Army Human Resources Command-Alexandria -
Consolidate
Leased Space (Z, XX) - Realignment Army Human Resources Command (HRC)-
Indianapolis - Consolidate

Monroe (Hampton, VA) - Realignment Army Accessions Command - Co-locate

Army Cadet Command - Co-locate

Receiving Bases Receiving Activities

Knox (Fort Knox, KY) - Receive Army Recruiting Command (USAREC) to co-

locate with other Army Recruiting Commands

Consolidated Active/Reserve Army Human
Resources Command to co-locate with Army
Recruiting Commands
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Registered Scenarios AsOf: 102212004

Scenario # HSA-0025 DateCreated: 10/6/2004
Scenario Title: MOB-MOB-0001: Establish Joint Mobilization Site Dix/McGuire/Lakehurst

Description:

Realign Aberdeen Proving Ground, Washington Navy Yard, SUBASE Groton, McGuire AFB by consolidating at a newly established joint
mobilization processing center at Ft Dix.

Justifications/Impact:

- 9 locations for transportation within 100 miles.

- Billeting available for 6849 personnel.

- Over 200 buildable acres, 2085 training acres and 5276 unconstrained acres.
- Significant dining, billeting, medical, storage infrastructure existing.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) -
McGuire AFB (Wrightstown, NJ) -
Naval Submarine Base New London (Groton, CT) -

Washington Navy Yard (Washington, DC) -

Receiving Bases Receiving Activities

Dix (Fort Dix, NJ) - Receive
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Scenario # HSA-0027 DateCreated: 10/7/2004
Scenario Title: MOB-MOB-0005: Establish Joint Mobilization Site Bliss/Holloman

Description:

Realign Ft Huachuca by consolidating mobilization processing operations at a newly established joint mobilization processing center at Ft
Bliss/Holloman AFB.

Justifications/Impact:

- 6 locations for transportation within 100 miles.

- 450 buildable acres, 450 training acres and 882,000 unconstrained acres.

- Billeting available for 2727 personnel along with dining, billeting, medical, storage infrastructure available.
- 9 different training ranges available for unit maneuver and individual qualification.

Losing Bases Losing Activities

Huachuca (Fort Huachuca, AZ) -

Receiving Bases Receiving Activities

Bliss (El Paso, TX) - Receive
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Registered Scenarios AsOf: 10222004

Scenario # HSA-0041 DateCreated: 10/14/2004
Scenario Title: MAH-R&RC-0016: Relocate Naval Reserve & Marine Corps Reserve Commands

Description:

Realign NSA New Orleans, LA by co-locating Naval Reserve Command with Commander Fleet Forces Command at Norfolk, VA., Marine Corps
Reserve Command with HQ Marine Corps and Marine Corps Recruiting Command at MCB Quantico, VA.
Enhances Service AC/RC interoperability.

Merge common support functions.

Reduce staff.

Potential to close NSA New Orleans.

Administrative buildable acres at Norfolk: 16.5.

Required maximum acres at Norfolk: 5.8

Undetermined available acres at Quantico: 243.

Required maximum acres at Quantico: 9.2.

Total personnel relocated: 1052,

Losing Bases Losing Activities

Naval Support Activity New Orleans (New Orleans, LA) - Realignment Marine Forces Reserve Command - Co-locate

Naval Reserve Command - Co-locate

Receiving Bases Receiving Activities

Marine Corps Base Quantico (Quantico, VA) - Receive Marine Forces Reserve Command

Naval Support Activity Norfolk (Norfolk, VA) - Receive Naval Reserve Command
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0058 DateCreated: 10/15/2004

Description:

Realign leased space in Miami, FL by consolidating SOUTHCOM HQ from its multiple leased locations to a state owned buiit-to-lease facility in
Miami, FL.

Reduces leased space/costs for 239,714 GSF.
Enhances AT/FP.

Single site on 40 acres of State owned land.
State builds on 40 acres and rents/leases to DoD for 10 years (plus

Losing Bases Losing Activities

SOUTHCOM HQ. (Miami, FL) - Realignment

SOUTHCOM HQ - Relocate

Receiving Bases Receiving Activities

Florida State Owned Facility (Miami, FL) - Receive SOUTHCOM HQ
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0064 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0014: Relocate Army Materiel Command

Description:

Realign Ft. Belvoir by relocating AMC and the Security Assistance Command (USA SAC, an AMC sub-component) to Aberdeen Proving Ground.

Justification/Impact:

- Frees tp small amount of permanent space at Ft. Belvoir.

- Provides for permanent facilities for Army MACOM.

- Space required for 1,411 personnel is 282,200 GSF at 200 GSF/person.

- Aberdeen Proving Ground reports 68,297 GSF of vacant administrative space and sufficient land to accommodate 9 million GSF of new
administrative space.

Losing Bases Losing Activities

Belvoir (Fort Belvoir, VA) - Realignment Army Materiel Command - Relocate

USA SAC - Relocate

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive Army Materiel Command

USA SAC
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Registered Scenarios AsOf 10222004

Scenario # HSA-0065 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0018: Relocate Army Test and Evaluation Command (ATEC) Headquarters

Description:

Realign 1 leased location in Alexandria, Virginia by consolidating Army Test and Evaluation Command (ATEC) HQ and an office of the Army
Evaluation Center (sub-component of ATEC) with ATEC sub-components at Aberdeen Proving Ground (APG).

Justification/tmpact:

- Eliminates 83,000 USF of leased space within the DC Area.

- Affects 470 personnel. Scenario estimates a 7% personnel savings as a resuit of consolidation, or 33 positions.
- Enhances AT/FP.

- Consoiidation of HQ location with sub-components eliminates redundancy and enhances efficiency.

- Army estimates leased space cost avoidance at $3.3M annually (FY04 cost).

- Aberdeen Proving Ground reports 68,297 GSF of vacant administrative space and sufficient land to accommodate 9 million GSF of new
administrative space.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment ATEC HQ - Consolidate

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive ATEC HQ
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Registered Scenarios AsOf: 1012212004

Scenario # IND-0003 DateCreated: 9/29/2004
Scenario Title: SR-1; Consolidates I-Level Ship Maintenance Work

Description:

This scenario consolidates intermediate-level ship maintenance, specifically:

Realigns and consolidates intermediate workload at Norfolk Naval Shipyard . SIMA Norfolk would be closed and Norfolk Naval Shipyard would
assume the intermediate workload. Assumes all SSNs from Norfolk would change homeport to Subase, New London. Intermediate submarine
work at SIMA Norfolk wouid be realigned to NAVSUBSUPPFAC NEW LONDON. Consolidates intermediate-level ship maintenance in the San
Diego region with the new Southwest Navy Regional Maintenance Center. Assumes a DON scenario closes NAVSTA Pascagoula and

decommissions or moves the homeported ships. This scenario disestablishes SIMA Pascagoula.

Losing Bases

Losing Activities

Naval Station Norfolk (Norfolk, VA) - Realignment
Naval Station Pascagoula (Pascagoula, MS) - Close

Naval Station San Diego (San Diego, CA) - Realignment

Receiving Bases

SIMA_NORFOLK_VA - Consolidate
SIMA_PASCAGOULA_MS - Disestablish

CDU_SAN_DIEGO_CA - Consolidate

NSY_AND_IMF_PUGET_SOUND_DET_PT_LOM
A_CA - Consolidate

NSY_AND_IMF_PUGET_SOUND_DET_SAN_DI
EGO_CA - Consolidate

SIMA_SAN_DIEGO_CA - Consolidate

Receiving Activities

Naval Station Norfolk (Norfolk, VA) - Receive

Naval Station San Diego (San Diego, CA) - Receive

Naval Submarine Base New London (Groton, CT) - Receive

NAVSHIPYD_NORFOLK_VA
NAVSUBSUPPFAC_NEW_LONDON_CT

SWRMC_SAN_DIEGO_CA

NAVSUBSUPPFAC_NEW_LONDON_CT
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Registered Scenarios AsOf: 1012212004

Scenario # IND-0004 DateCreated: 9/29/2004
Scenario Title: SR-2; Consolidates I-Level Ship Maintenance Work

Description:

This scenario consolidates intermediate-level ship maintenance, specifically:

Realigns and consolidates intermediate workload at Norfolk Naval Shipyard . SIMA Norfolk would be closed and Norfolk Naval Shipyard would
assume the intermediate workload. Assumes all SSNs from Norfolk would change homeport to SUBASE, Kings Bay. Intermediate submarine
work at SIMA Norfolk would be realigned to TRIREFFAC Kings Bay. Consolidates intermediate-level ship maintenance in the San Diego region
with the new Southwest Navy Regional Maintenance Center. Assumes a DON scenario closes NAVSTA Pascagoula and decommissions or
moves the homeported ships. This scenario disestablishes SIMA Pascagoula.

Losing Bases Losing Activities

Naval Station Norfolk (Norfolk, VA) - Realignment SIMA_NORFOLK_VA - Consolidate
Naval Station Pascagoula (Pascagoula, MS) - Close SIMA_PASCAGOULA_MS - Disestablish
Naval Station San Diego (San Diego, CA) - Realignment CDU_SAN_DIEGO_CA - Consolidate

NSY_AND_IMF_PUGET_SOUND_DET_PT_LOM
A_CA - Consolidate

NSY_AND_IMF_PUGET_SOUND_DET_SAN_DI
EGO_CA - Consolidate

SIMA_SAN_DIEGO_CA - Consolidate

Receiving Bases Receiving Activities
Naval Station Norfolk (Norfolk, VA) - Receive NAVSHIPYD_NORFOLK_VA
Naval Station San Diego (San Diego, CA) - Receive SWRMC_SAN_DIEGO_CA
Naval Submarine Base Kings Bay (Kings Bay, GA) - Receive THIREFFAC_KINGS_BAY_G A
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Registered Scenarios

As Of: 10/22/2004

Scenario # IND-0006 DateCreated:

10/8/2004

Scenario Title: SR-3; Moves I-Level Carrier Work Fm Norfolk To PH & D-Level Sub Work Fm PH NSY To Other 3 NSYs

Description:

This scenario assumes a DON scenario which moves a CVN Strike Group from Norfolk to Hawaii. Also assumes the replacement carrier for USS
KITTY HAWK (CV 63) upon her decommissioning comes from the East Coast. Pearl Harbor NSY&IMF partners with Puget Sound NSY or other
nuclear carrier quatified workforce to perform the I-Level ship maintenance work for the carrier. To compensate for the additional carrier work

performed at Pear Harbor, this scenario moves some long

-term submarine depot work from Pearl Harbor to Portsmouth NSY or to Puget Sound

NSY&IMF or Norfolk NSY. This scenario also realigns maintenance of Army watercraft stationed in Hawaii to Pearl Harbor NSY&IMF.

Losing Bases

Losing Activities

Naval Station Norfolk (Norfolk, VA) - Realignment

Naval Station Pearl Harbor (Pearl Harbor, HI) - Realignment

Receiving Bases

SIMA_NORFOLK_VA - Other

NAVSHIPYD_AND_IMF_PEARL_HARBOR_HI -
Other

Receiving Activities

Naval Shipyard Portsmouth (Portsmouth, NH) - Receive
Naval Station Bremerton (Bremerton, WA) - Receive
Naval Station Norfolk (Norfolk, VA) - Receive

Naval Station Pearl Harbor (Pear! Harbor, H1) - Receive

NAVSHIPYD_PORTSMOUTH_NH
NAVSHIPYD_PUGET_SOUND_WA
NAVSHIPYD_NORFOLK_VA

NAVSHIPYD_AND_IMF_PEARL_HARBOR_HI
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Registered Scenarios

As Of: 10/22/2004

Scenario # IND-0009 DateCreated:

Scenario Title: SB-4: Realigns I-Level and D-Level Ship Maintence Work

Description:

10/15/2004

This scenario assumes a DON scenario which moves a CVN Strike Group from San Diego to Hawaii, moves a CVN from Everett to Bremerton
and a CV from Mayport to Norfolk. Everett would be closed and 3 DD/DDGs from Everett would move to San Diego. Also assumes the
replacement carrier for USS KITTY HAWK (CV 63) upon her decommissioning comes from the East Coast. Pearl Harbor NSY&IMF partners with
Puget Sound NSY or other nuclear carrier qualified workforce to perform the I-Level ship maintenance work for the carrier. To compensate for the
additional carrier work performed at Pear Harbor, this scenario moves some long-term submarine depot work from Pear! Harbor to Portsmouth
NSY or to Puget Sound NSY&IMF or Norfolk NSY. This scenario also assumes a DON scenario closes SUBASE New London and moves 2 SSN
21 ships to Bangor, 5§ SSNs to Norfolk, 4 SSNs to Pearl Harbor and 6 SSNs to Portsmouth NSY. This scenario also assumes a DON scenario
closes SUBASE Point Loma and moves the SSNs and the floating drydock ARCO to Pearl Harbor. Also assumes 2 SSGNs move from Kings
Bay to Bangor. Also assumes 2 FFGs move from Pascagoula to Mayport and SIMA and NAVSTA Pascagoula close. Also assumes 5 MCMs
and 6 MHCs move from Ingleside to both Mayport and to San Diego and Ingleside closes. All associated intermediate-level ship maintenance
work moves to the new ship locations. This scenario also disestablishes Boston Planning Yard and Plant Equipment Support Office, Annapolis,
and realigns there work with their respective shipyards, Puget Sound NSY and Norfolk NSY. The ship maintenance work at SHIPSO,
Philadelphia, and at TRF Kings Bay is realigned to Norfolk NSY and SUBMEPP is consolidated into Portsmouth NSY.

Losing Bases

Losing Activities

Naval Shipyard Portsmouth (Portsmouth, NH) - Realignment

Naval Station Annapolis (Annapolis, MD) - Realignment
Naval Station Everett (Everett, WA) - Close

Naval Station Ingleside (Ingleside, TX) - Close
Naval Station Mayport (Maypor, FL) - Realignment
Naval Station Pascagoula (Pascagoula, MS) - Close

Naval Station Pearl Harbor (Pearl Harbor, HI) - Realignment
Naval Station San Diego (San Diego, CA) - Realignment

Naval Submarine Base Kings Bay (Kings Bay, GA) - Realignment

Naval Submarine Base New London (Groton, CT) - Realignment
Naval Submarine Base Point Loma (San Diego, CA) - Close

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment

Receiving Bases

SUBMEPP_PORTSMOUTH_NH - Consolidate

NNSY_DET_NAVPESO_ANNAPOLIS_MD -
Relocate

NAVIMFAC_PACNORWEST_EVERETT_WA -
Disestablish

SIMA_NRMF_INGLESIDE_TX - Disestablish
SIMA_MAYPORT_FL - Other
SIMA_PASCAGOULA_MS - Disestablish

NAVSHIPYD_AND_IMF_PEARL_HARBOR_HI -
Other

NSY_AND_IMF_PUGET_SOUND_DET_SAN_DI
EGO_CA - Other

TRIREFFAC_KINGS_BAY_GA - Other

NAVSUBSUPPFAC_NEW_LONDON_CT -
Disestablish

NSY_AND_IMF_PUGET_SOUND_DET_PT_LOM
A_CA - Disestablish

NAVSHIPYD_PUGET_SOUND_DET_BOSTON_
MA - Relocate

NNSY_DET_NAVSHIPSO_PHIL_PA - Relocate

Receiving Activities

Naval Shipyard Portsmouth (Portsmouth, NH) - Receive
Naval Station Bremerton (Bremerton, WA) - Receive
Naval Station Mayport (Mayport, FL) - Receive

Naval Station Norfolk (Norfolk, VA) - Receive

Naval Station Pearl Harbor (Pearl Harbor, Hl) - Receive

NAVSHIPYD_PORTSMOUTH_NH
NAVSHIPYD_PUGET_SOUND_WA
SIMA_MAYPORT_FL

NAVSHIPYD_NORFOLK_VA
SIMA_NORFOLK_VA

NAVSHIPYD_AND_IMF_PEARL_HARBOR_HI
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Registered Scenarios AsOf:  10/22/2004

Naval Station San Diego (San Diego, CA) - Receive SIMA_SAN_DIEGO_CA

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVIMFAC_PACNORWEST_BANGOR_WA
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Registered Scenarios AsOf:  10/22/2004

Scenario # MED-0008 DateCreated: 10/7/2004
Scenario Title: Consolidate Aerospace Medical Training at Ft Rucker

Description:
Consolidate three Service Aerospace Medical Training functions into one joint training function.

Realign Naval Aerospace Medicine training function at Pensacola Naval Air Station; USAF School of Aerospace Medicine, Brooks City Base;
and Army Preventative Medicine School at Aberdeen Proving Ground and Ft Sam Houston to Ft Rucker. Facilities released for other use.

Army designated EA for BOS.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment
Brooks City-Base (San Antonio, TX) - Realignment
Naval Air Station Pensacola (Pensacola, FL) - Realignment

Sam Houston (San Antonio, TX) - Realignment

Receiving Bases Receiving Activities

Rucker (Fort Rucker, AL) - Receive
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Registered Scenarios AsOf: 101222004

Scenario # MED-0011 DateCreated: 10/7/2004
Scenario Title: Consolidate Preventative Medical Functions at Aberdeen

Description:
Reduce number of occupational/environmentat health laboratory and consuiting functions from three to one.

Realign Naval Environmental and Occupational Health Center, Portsmouth, VA and Air Force Institute for Occupational Health, Brooks City Base
to Center for Health Promotions and Preventative Medicine, Aberdeen Proving Ground . Facilities released for other use.

Establish joint laboratory/consultation function. Army EA for BOS.

Losing Bases Losing Activities

Brooks City-Base (San Antonio, TX) - Realignment

Naval Medical Center Portsmouth (Portsmouth, VA) - Realignment

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive
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Scenario # MED-0013 DateCreated: 10/15/2004
Scenario Title: Disestablish Langley AFB Medical Facility

Description:
Balance Workload in Tidewater Area.
Realign Langley AFB by disestablishing 1st Medical Group.

Move patient workload to Ft Eustis Medical Facility. Expand Ft Eustis Medical Facility inpatient and outpatient activities.
Maintain stand alone Service-specific occupational medicine function,

Losing Bases Losing Activities

Langley AFB (Hampton, VA) - Realignment 1st Medical Group - Disestablish

Receiving Bases Receiving Activities

Eustis (Fort Eustis, VA) - Receive

Ft Eustis Army Hospital
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Scenario # MED-0017 DateCreated: 10/15/2004
Scenario Title: Disestablish Pope AFB Clinic

Description:

Realign Pope AFB by disestablishing 43rd Medical Group.

Move 43rd Medical Group outpatient workload to Womack Army Hospital, Ft Bragg. Expand Womack Army Hospital outpatient capacity.
Maintain stand alone Service-specific occupational medicine function at Pope AFB.

Losing Bases Losing Activities

Pope AFB (Spring Lake, NC) - Realignment 43 Medical Group - Disestablish

Receiving Bases Receiving Activities

Bragg (Fort Bragg, NC) - Receive Womack Army Hospital
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Scenario # S&S-0002 DateCreated: 9/27/2004

Scenario Title: Consolidation of base-level supply, storage, and distribution functions in South Hampton Roads area

Description:

Consolidate base-level supply, storage, and distribution functions for Naval Station Nortolk, Naval Amphib Base Little Creek, Fort Story, and
Naval Air Station Oceana at Naval Amphib Base Little Creek.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) -

Fort Story - Consolidate
Lafayette River Annex Norfolk (Norfolk, VA) -

Naval Air Station Oceana (Virginia Beach, VA) -

Naval Station Norfolk (Norfolk, VA) -

Receiving Bases Receiving Activities

Naval Amphibious Base Little Creek (Norfolk, VA) - Receive

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 227 of 413



Registered Scenarios

As Of:

10/22/2004

Scenario # S&S-0003 DateCreated:
Scenario Title: Regionalization of Strategic Distribution (5 regions)

Description:

Create five regional strategic distribution platforms.

9/27/2004

Consolidate Barstow DD, San Diego DD, Puget Sound DD, and Hill DD at San Joaquin SDP.

Consolidate Corpus Christi DD, Tinker DD at Red River SDP.
Consolidate Anniston DD, Jacksonville DD, Albany DD at Warner Robins SDP.

Consolidate Richmond DD, Cherry Point DD at Norfolk SDP.

Consolidate Columbus DD, Tobyhanna DD, Mechanicsburg DD at New Cumberland SDP.

Losing Bases

Losing Activities

Anniston (Anniston, AL) -

Corpus Christi AD (Corpus Christi, TX) -

DSS - Columbus (Columbus, OH) -

DSS - Richmond (Richmond, VA) -

Hill AFB (Clearfield, UT) -

Marine Corps Air Station Cherry Point (Cherry Point, NC) -
Marine Corps Logistics Base Albany (Albany, GA) -
Marine Corps Logistics Base Barstow (Barstow, CA) -
Naval Station Bremerton (Bremerton, WA) -

Naval Station San Diego (San Diego, CA} -

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) -
Tinker AFB (Midwest City, OK) -

Tobyhanna (Tobyhanna, PA) -

Receiving Bases

Receiving Activities

DDC - New Cumberland (New Cumberiand, PA) - Receive
Naval Station Norfolk (Norfolk, VA) - Receive

Red River (Texarkana, TX) - Receive

Robins AFB (Warner Robins, GA) - Receive

Tracy Depot (Tracy, CA) - Receive
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Registered Scenarios AsOf:  10/22/2004

Scenario # S&S-0004 DateCreated: 9/277/2004
Scenario Title: Regionalization of Strategic Distribution (4 regions)

Description:
Create four regional strategic distribution platforms.
Consolidate Barstow DD, San Diego DD, Puget Sound DD, and Hill DD at San Joaquin SDP.
Consolidate Corpus Christi DD, Tinker DD at Red River SDP.
Consolidate Anniston DD, Jacksonville DD, Albany DD, Cherry Point DD at Warner Robins SDP.

Consolidate Columbus DD, Tobyhanna DD, Mechanicsburg DD, Norfolk DD, Richmond DD at New Cumberiand SDP.

Losing Bases Losing Activities

Anniston (Anniston, AL) -

DSS - Columbus (Columbus, OH) -

DSS - Richmond (Richmond, VA) -

Hill AFB (Clearfield, UT) -

Lafayette River Annex Norfolk (Norfolk, VA) -

Marine Corps Air Station Cherry Point (Cherry Point, NC) -
Marine Corps Logistics Base Albany (Albany, GA) -
Marine Corps Logistics Base Barstow (Barstow, CA) -
Naval Station Bremerton (Bremerton, WA) -

Naval Station Norfolk (Norfolk, VA) -

Naval Station San Diego (San Diego, CA) -

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) -
Northwest Annex Norfolk (Norfolk, VA) -

Tinker AFB (Midwest City, OK) -

Tobyhanna (Tobyhanna, PA) -

Receiving Bases Receiving Activities

DDC - New Cumberland (New Cumberiand, PA) - Receive
Red River (Texarkana, TX) - Receive
Robins AFB (Warner Robins, GA) - Receive

Tracy Depot (Tracy, CA) - Receive

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 229 of 413



Registered Scenarios

As Of: 10/22/2004

Scenario # TECH-0003 DateCreated:

Scenario Title: Directed Energy Research
Description:

Relocate DoD directed energy research at one location (Kirtiand)

Losing Bases

10/5/2004

Losing Activities

Edwards AFB (Rosamond, CA) -

Receiving Bases

directed Energy D&A - Consolidate

Receiving Activities

Kirtiand AFB (Albuguerque, NM) - Receive

directed Energy D&A
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Registered Scenarios

As Of:

10/22/2004

TECH-0008 DateCreated:
C4ISR Cross DTAP & Function

Scenario #
Scenario Title:
Description:

Consolidates C4ISR technical facilities into a minimum number of centers.

Losing Bases

10/22/2004

Losing Activities

Adelphi (Adelphi, MD) - Realignment

Belvoir (Fort Belvoir, VA) - Realignment

Brooks City-Base (San Antonio, TX) - Realignment

Construction Battalion Center Port Hueneme (Point Mugu, CA) - Realignment
Eglin AFB (Valpariso, FL) - Realignment

Hanscom AFB (Bedford, MA) - Realignment

Holloman AFB (Alamogordo, NM) - Realignment

Hood (Fort Hood, TX) - Realignment

HRSC Southwest (San Diego, CA) - Realignment

Kirtland AFB (Albugquerque, NM) - Realignment

Marine Corps Base Camp Pendleton (Camp Pendleton, CA) - Realignment

Monmouth (Fort Monmouth, NJ) - Realignment

Naval Air Station Oceana Dam Neck Annex (Virginia Beach, VA) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment

Naval Station Norfolk (Norfolk, VA) - Realignment

Naval Station San Diego (San Diego, CA) - Realignment

Naval Surface Warfare Center Corona (NORCO, CA) - Realignment

Naval Surface Warfare Center Dahigren (Dahigren, VA) - Realignment

Naval Weapons Station Charleston (Goose Creek, SC) - Realignment

Navy Crane Center (Lester, PA) - Realignment

Ground IS & Sensor D&A - Consolidate

Ground Info Systems & sensor research -
Consolidate

Air info Systems RD&A - Consolidate
Maritime Info Sys RDAT&E - Consolidate
Air Info Sys & sensor T&E - Consolidate
Air Sensor RD&A - Consolidate

Air info sys & Sensor T&E - Consolidate

Ground info sys & Sensor T&E - Consolidate

Air info sys & sensor T&E - Consolidate

Ground Info sys & sensor D&A - Consolidate
Ground Info sys & sensor T&E - Consolidate

Ground info sys & sensor D&A - Consolidate
ground info sys & sensor T&E - Consolidate

Ground info sys research - Consolidate

maritime info systems RDAT&E - Consolidate
Maritime sensor RDAT&E - Consolidate

air info sys & sensor T&E - Consolidate

~ Air Info sys RD&A - Consolidate

Air sensor RD&A - Consolidate
Maritime Info sys RDAT&E - Consolidate

Maritime info sys RDAT&E - Consolidate

Maritime info sys RDAT&E from NCTS! - Co-
locate

maritime sensor RDAT&E - Consolidate

Maritime info sys RDAT&E - Consolidate
Maritime sensor RDAT&E - Consolidate

Maritime info sys RDAT&E - Consolidate
Maritime info sys RDAT&E - Consolidate
maritime sensor RDAT&E - Consolidate
Maritime info sys RDAT&E - Consolidate

Maritime sensor RDAT&E - Consolidate
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NUWC Newport (Newport, RI) - Realignment

Redstone (Huntsville, AL) - Realignment

Rome Laboratory (Rome, NY) - Realignment

Wallops Island (Wallops Island, VA) - Realignment
White Sands (White Sands Missle Range, NM) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

As Of:
maritime info sys RDAT&E (except sub-surface
sensor) - Consolidate

Ground info sys & sensor D&A for non weapon
work - Consolidate

Ground Info sys & sensor research for non
weapons work - Consolidate

Ground info sys & sensor T&E for non weaponf
work - Consolidate

air info sys RD&A - Consolidate

air sensor RD&A - Consolidate
maritime sensor RDAT&E - Consolidate
ground info sys & sensor T&E - Consolidate

air info sys RD&A - Consolidate

Receiving Activities

10/22/2004

Adelphi (Adelphi, MD) - Receive

Belvoir (Fort Belvoir, VA) - Receive

Edwards AFB (Rosamond, CA) - Receive

Hanscom AFB (Bedford, MA) - Receive

Huachuca (Fort Huachuca, AZ) - Receive

Naval Station San Diego (San Diego, CA) - Receive

Naval Surface Warfare Center Dahligren (Dahigren, VA) - Receive

NUWC Newport (Newport, RI) - Receive
Wallops Island (Wallops Island, VA) - Receive

Wright-Patterson AFB (Fairborn, OH) - Receive

Ground Info sys & sensor research for non
weapons work

Ground info sys research

Ground IS & sensor research

Ground Info sys & sensor D&A

Ground info sys & sensor D&A for non weapon
work

Ground IS & Sensor D&A
Air Info Sys & sensor T&E

Air Info sys RD&A
Air IS RD&A

Ground info sys & Sensor T&E

Ground info sys & sensor T&E for non weaponf
work

Maritime Info Sys RDAT&E
Maritime info sys RDAT&E from NCTSI
maritime Info systems RDAT&E

maritime info sys RDAT&E (except sub-surface
sensor) '

Maritime sensor RDAT&E
maritime sub-surface Sensors RDAT&E
Maritime sensor for only OT&E

Air Sensor RD&A
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0002

DateCreated:

Scenario Title: 33 Maneuver Center (Benning)

Description:

9/20/2004

Move Armor Centér and School from Fort Knox to Fort Benning (Infantry Center and School) to combine both schools and create a Maneuver

Center.

Losing Bases

Losing Activities

Knox (Fort Knox, KY) - Realignment

Receiving Bases

W3U21ACT COMBAT DEV ACT - Relocate

ACS Air Force Element - Relocate

ACS MARINE CORPS Element - Relocate

ARMOR SCH FT KNOX - 1 - Relocate
ARMOR SCH FT KNOX - 2 - Relocate
ARMOR SCH FT KNOX - 3 - Relocate
RECEPTION STATION - Relocate
NCO ACAD FT KNOX - Relocate

CMD USA OP'L TEST CM - Relocate
USATC FT KNOX/100 DI - 2 - Relocate
USATC FT KNOX/100 Dt - 3 - Relocate
USATC FT KNOX/100 DI -1 - Relocate
W1DX SCH USA ARMOR - Relocate
W1L4 BDE 1ST AR TNG - Relocate

W3U2 ACT COMBAT DEV ACT - Relocate

308th MI BN Cl (SECURITY) - Relocate

Receiving Activities

Benning (Fort Benning, GA) - Receive

W3U21ACT COMBAT DEV ACT
308th Ml BN Cl (SECURITY)
ACS Air Force Element

ACS MARINE CORPS Element
ARMOR SCH FT KNOX - 1
ARMOR SCH FT KNOX - 2
ARMOR SCH FT KNOX - 3
RECEPTION STATION

NCO ACAD FT KNOX

CMD USA OP'L TEST CM
USATC FT KNOX/100 DI - 2
USATC FT KNOX/100 D1 - 3
USATC FT KNOX/100 DI -1
W1DX SCH USA ARMOR
WiL4 BDE 1ST AR TNG

W3U2 ACT COMBAT DEV ACT

+
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0003
Scenario Title: 76 Maneuver Center (Knox)

Description:

Move Infantry Center and School at Fort Benning to Fort Knox and combine with the Armor Center and School to create a Maneuver Center.

Losing Bases

Losing Activities

Benning (Fort Benning, GA) - Realignment

TENANTS 5 - Relocate
GARRISON - Relocate

INF CTR AND SCH 1 - Relocate
INF CTR AND SCH 10 - Relocate
INF CTR AND SCH 11 - Inactivate
INF CTR AND SCH 12 - Relocate
INF CTR AND SCH 13 - Relocate
INF CTR AND SCH 14 - Relocate
INF CTR AND SCH 15 - Relocate
INF CTR AND SCH 4 - Relocate
INF CTR AND SCH 3 - Relocate
INF CTR AND SCH 2 - Relocate
INF CTR AND SCH 5 - Relocate
INF CTR AND SCH 6 - Relocate
INF CTR AND SCH 7 - Relocate
INF CTR AND SCH 8 - Relocate
INF CTR AND SCH 9 - Relocate
TENANTS 1 - Relocate
TENANTS 2 - Relocate
TENANTS 3 - Relocate
TENANTS 4 - Relocate

75th RGR RGT - Relocate

Receiving Bases Receiving Activities
Knox (Fort Knox, KY) - Receive TENANTS 5
GARRISON

INF CTR AND SCH 1
INF CTR AND SCH 10
INF CTR AND SCH 11
INF CTR AND SCH 12
INF CTR AND SCH 13
INF CTR AND SCH 14
INF CTR AND SCH 15
INF CTR AND SCH 4
INFCTR AND SCH 3
INF CTR AND SCH 2
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INF CTR AND SCH 5
INF CTR AND SCH 6
INF CTR AND SCH 7
INF CTR AND SCH 8
INF CTR AND SCH 9
TENANTS 1
TENANTS 2
TENANTS 3
TENANTS 4

75th RGR RGT
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0005 DateCreated:

9/23/2004

Scenario Title: 39 Basic Training consolidation (Benning, Jackson, & Leonard Wood)

Description:

Reduce from 5 Basic Training locations (Fort Benning, Fort Knox, Fort Jackson, Fort Leonard Wood, & Fort Sill) to 3 locations: Fort Benning, Fort
Jackson, & Fort Leonard Wood.) Moves basic training functions from Fort Knox to Fort Benning and from Fort Sill to Fort Jackson.

Losing Bases

Losing Activities

Knox (Fort Knox, KY) - Realignment

Sill (Fort Sill, OK) - Realignment

Receiving Bases

ARMOR CTR AND S RECEPTION STATION -
Relocate

ARMOR CTR AND S USATC FT KNOX/100 DI
1 - Relocate

ARMOR CTR AND S USATC FT KNOX/100 DI
2 - Relocate

ARMOR CTR AND S USATC FT KNOX/100 Di
3 - Relocate

USATC FT SILL/95 DIV - Relocate

Receiving Activities

Benning (Fort Benning, GA) - Receive

Jackson (Columbia, SC) - Receive

ARMOR CTR AND S RECEPTION STATION

ARMOR CTR AND S USATC FT KNOX/100 Dt 1
ARMOR CTR AND S USATC FT KNOX/100 DI 2
ARMOR CTR AND S USATC FT KNOX/100 D1 3

USATC FT SILL/95 DIV
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Registered Scenarios AsOf: . 10/22/2004

Scenario # USA-0008 DateCreated: 9/23/2004
Scenario Title: 60 Close Sierra Army Depot

Description:

Close Sierra Army Depot. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial JCSG
considers realignment or disestablishment of industrial functions.

Losing Bases Losing Activities

Sierra (Herlong, CA) - Close CREDIT UNION - Relocate
CTR MADIGAN ARMY MED - Disestablish
DEP SIERRA ARMY - Relocate
DOD AGY - Relocate
NON-APPROPRIATED FUN 1 - Relocate
NON-APPROPRIATED FUN 2 - Relocate
NON-APPROPRIATED FUN 3 - Relocate
OFC USAED, SO PACIFI - Relocate
OTHER ACTIVS 1 - Relocate
OTHER ACTIVS 2 - Relocate
OTHER ACTIVS 3 - Relocate
OTHER ACTIVS 4 - Relocate
OTHER ACTIVS 5 - Relocate
US POSTAL SERVICE - Relocate
UTILITIES - Relocate

Receiving Bases Receiving Activities
Base X (x, XX) - Receive CREDIT UNION
DEP SIERRA ARMY
DOD AGY

NON-APPROPRIATED FUN 1
NON-APPROPRIATED FUN 2
NON-APPROPRIATED FUN 3
OFC USAED, SO PACIFI
OTHER ACTIVS 1

OTHER ACTIVS 2

OTHER ACTIVS 3

OTHER ACTIVS 4

OTHER ACTIVS 5

US POSTAL SERVICE
UTILITIES
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Registered Scenarios AsOf: 1012212004

Scenario # USA-0009 DateCreated: 9/23/2004
Scenario Title: 275 Consolidate the US Army Engineering School (Ft. Leonard Wood)

Description:

Consolidate the US Army Engineering School (at Ft. Leonard Wood) by relocating the Department of Military Training of the Defense Geospatial-
Intelligence School and the US Army Prime Power School that are currently located at Ft. Belvoir to Fort Leonard Wood.

Losing Bases Losing Activities

Belvoir (Fort Belvoir, VA) - Realignment PRIME PWR FT BELVOIR 1 - Relocate

PRIME PWR FT BELVOIR 2 - Relocate

Receiving Bases Receiving Activities

Leonard Wood (Fort Leonard Wood, MO) - Receive PRIME PWR FT BELVOIR 1

PRIME PWR FT BELVOIR 2
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Registered Scenarios AsOf: 101222004

Scenario # USA-0021 DateCreated: 9/23/2004
Scenario Title: 92 AFRC Oklahoma City,OK

Description:

Closes four Army National Guard (ARNG) armories, one ARNG Field Maintenance Site and two United States Army Reserve (USAR) centers.
Collocates three O6 commands with the Exercise Brigade of the Training Support Division. Collocates infantry and field artillery units for training
synergy. Brings in an Army Hospital that can enhances mobilization and deployment support. Improves recruiting posture by tapping new
neighborhoods.

Losing Bases Losing Activities

BILLY A KROWSE USARC (OKLAHOMA CITY, OK) - Close WZLR99 290 4 BDE LANES (AGR) - Relocate

2/290 IN - Relocate
3/290 BN (CSS FE) 4BDE75DI - Relocate
3/290 IN - Relocate
353 EN - Relocate

PCS STUDENTS-BILLET LOAD (SCHOOL
CODE F615) - Relocate

TEAM 2 2 JA - Relocate

SMSO ( OK ) - Relocate

RDT OFFICE 90 2 - Relocate

TEAM 6 2 JA - Relocate

WRJUAA 353 EN GP HHC (AGR,) - Relocate
WRJUAA 353 EN GP HHC (FTS) - Relocate

WZLQ99 2/290 4 BDE AUG CS-FE (FTS) -
Relocate

WZLQ99 2/290 4 BDE CS-FE (AGR) - Relocate

WZLR99 290 4 BDE AUG LANES (FTS) -
Relocate

2/290 BN (CS FE)4BDE75DIV - Relocate
EL. RENO ARMORY (EL RENOQ, OK) - Close BTRY C 1/160 FA - Relocate

WPS7CO0 1/160 FA BTY C (AGR) - Relocate
WPS7CO0 1/160 FA BTY C (FTS) - Relocate

ENID ARMORY/OMS 10 (Enid, OK) - Close 1345 TC DET 1 - Relocate

45 FA - Relocate
OMS 10 - Relocate
WB8AB860 OMS 10 (FTS) - Relocate

WPS3T2 120 EN BN HSC DET 2 (AGR) -
Relocate

WPSWAA 45 FA BDE HHB (AGR) - Relocate
WXBT7A1 1345 TC CO DET 1 (AGR) - Relocate
MANUEL A PEREZ JR USARC (OKLAHOMA CITY, OK) - Close 2291 SEC 3 - Relocate

ENV PROT SPEC - Relocate
RTD OFFICE 90 1 - Relocate
W8KL03 2291 USA HSP SEC 3 (AGR) - Relocate
W8KLO03 2291 USA HSP SEC 3 (FTS) - Relocate

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 272 of 413



Registered Scenarios

MINCO ARMORY (MINCO, OK) - Close

OAKLAHOMA CITY ARMORY (OAKLAHOMA CiTY, OK) - Close

Receiving Bases

As Of:

CO ADET 1 1/179 IN - Relocate
WPS9A1 1/179 IN CO A DET 1 (AGR) - Relocate

CO A 1/179 IN - Relocate
CO C 1/179 IN - Relocate
WPS9A0 1/179 IN CO A (AGR) - Relocate
WPS9C0 1/179 IN CO C (AGR) - Relocate

Receiving Activities

10/22/2004

OAKLAHOMA CITY, OK AFRC (OAKLAHOMA CITY, OK) - Receive

COA 1179 IN

2/290 BN (CS FE)4BDE75DIV
2/290 IN

2291 SEC 3

3/290 BN (CSS FE) 4BDE75DI
3/290 IN

353 EN

BTRY C 1/160 FA

TEAM 6 2 JA

WZLR99 290 4 BDE AUG LANES (FTS)
1345 TCDET 1

COC1179IN

ENV PROT SPEC

OMS 10

PCS STUDENTS-BILLET LOAD (SCHOOL
CODE F615)

RDT OFFICE 90 2

RTD OFFICE 90 1

45FA

SMSO (OK )

WZLR99 290 4 BDE LANES (AGR)
WB8A860 OMS 10 (FTS)

WS8KLO3 2291 USA HSP SEC 3 (AGR)
WBKLO3 2291 USA HSP SEC 3 (FTS)
WPS3T2 120 EN BN HSC DET 2 (AGR)
WPS7CO 1/160 FA BTY C (AGR)
WPS7CO 1/160 FA BTY C (FTS)
COADET 11179 IN

WPS9A1 1/179 IN CO A DET 1 (AGR)
WPS9A0 1/179 IN CO A (AGR)
WPSWAA 45 FA BDE HHB (AGR)
WRJUAA 353 EN GP HHC (AGR)
WRJUAA 353 EN GP HHC (FTS)
WXB7A1 1345 TC CO DET 1 (AGR)
WZLQ99 2/290 4 BDE AUG CS-FE (FTS)
WZLQ99 2/290 4 BDE CS-FE (AGR)
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WPSSCO 1/179 IN CO C (AGR)
TEAM 2 2 JA
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Scenario # USA-0023 DateCreated: 9/23/2004
Scenario Title: 98 AFRC McAlester,OK
Description:
Close the McAlester, Atoka, Edmond, Allen (currently vacant), Hartshorne (Currently vacant), Madill, Tishomingo (currently vacant) and FMS#5 of

the Oklahoma Army National Guard (OKARNG). The McAlester United States Army Reserve Center (USARC) closes. Durant Armory loses and
gains. A new 43,000 square foot facility with an 8,000 square foot multi-use building is constructed on McAlester AAP.

Losing Bases Losing Activities
ATOKA ARMORY (ATOKA, OK) - Close HHC DET 1 1/180 IN - Relocate
DURANT OMS 11 (DURANT, OK) - Realignment 1/180 IN - Relocate

1/180 IN 4 TS BN - Relocate
HHC 1/180 IN - Relocate
OMS 11 - Relocate
W8A861 OMS 11 (FTS) - Relocate
WPTBTO 1/180 IN HHC (AGR) - Relocate
WPTBTO 1/180 IN HHC (FTS) - Relocate
EDMOND ARMORY (EDMOND, OK) - Ciose 45 - Relocate

CO A DET 1 1/180 - Relocate
CO C 700 CS - Relocate
WPTBA1 1/180 IN CO A DET 1 (AGR) - Relocate
WPTLCO 700 SPT BN CO C (AGR) - Relocate
EDMOND OMS 07 (EDMOND, OK) - Close OMS 07 - Relocate

WB8A857 OMS 07 (FTS) - Relocate
FLOYD S PARKER USARC (MCALESTER, OK) - Close : 304 QM - Relocate

BTY D DET 1 355 FA - Relocate
DET 1375 QM - Relocate
WRVHAA 304 CM CO (AGR) - Relocate
WRVHAA 304 CM CO (FTS) - Relocate
MADILL ARMORY (MADILL, OK) - Close DET 1 1245 TC - Relocate

WXB2A1 1245 TC CO DET 1 (AGR) - Relocate
WXB2A1 1245 TC CO DET 1 (FTS) - Relocate
MCALESTER ARMORY (MCALESTER, OK) - Close 145 AR - Relocate

CO A 1/180 IN - Relocate
WPTBAO 1/180 IN CO A (AGR) - Relocate
WXCBAA TRP E 145 CAV (AGR) - Relocate

Receiving Bases Receiving Activities

DURANT OMS 11 (DURANT, OK) - Receive CO A 1/180 IN

CO ADET 1 1/180
WPTBAD 1/180IN CO A (AGR)
WPTBA1 1/180 IN CO A DET 1 (AGR)
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MC ALESTER OK AFRC (MC ALESTER, OK) - Receive

NORMAN AFRC (NORMAN, OK) - Receive

As Of:

WXCBAA TRP E 145 CAV (AGR)
1/180 IN 4 TS BN

145 AR

304 QM

45

BTY D DET 1 355 FA

DET 11245 TC

DET 1 375 QM

HHC 1/180 IN

OMS 11

OMS 07

HHC DET 1 1180 IN

WBAB57 OMS 07 (FTS)

WBAB61 OMS 11 (FTS)
WPTBTO 1/180 IN HHC (AGR)
WPTBTO 1/180 IN HHC (FTS)
WRVHAA 304 CM CO (AGR)
WRVHAA 304 CM CO (FTS)
WXB2A1 1245 TC CO DET 1 (AGR)
WXB2A1 1245 TC CO DET 1 (FTS)
1/180 IN

COC700CS
WPTLCO 700 SPT BN CO C (AGR)
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Scenario # USA-0025 DateCreated: 9/23/2004
Scenario Title: 151 Joint Maintenance Facility Fort Knox, KY

Description:

Vacates 4 Bldgs on Ft Knox consolidate USAR/KYARNG maintenance facilities at an existing KYARNG MATES site on Ft Knox.

Losing Bases - Losing Activities

KNOX BLDG 2970 (Fort Knox, KY) - Realignment TRN 7 BDE(TS) 100 DIV - Relocate

KNOX BLDG 2974 (Fort Knox, KY) - Realignment 85th DIV (EX) 2 - Relocate

KNOX BLDG 2980 (Fort Knox, KY) - Realignment 85TH DIV (EX) 1 - Relocate

KNOX BLDG2969 (Fort Knox, KY) - Realignment 8/229 BN ATK HEL AH-64 3CP - Relocate

Receiving Bases Receiving Activities

Knox (FOFt Knox, KY) - Receive 8/229 BN ATK HEL AH-64 3CP

85TH DIV (EX) 1
85th DIV (EX) 2
TRN 7 BDE(TS) 100 DIV
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10/22/2004

Scenario # USA-0036 DateCreated: 9/30/2004
Scenario Title: 179 Close Red River Army Depot

Description:

Close Red River Army Depot. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industriai JCSG

considers realignment or disestablishment of industrial functions.

Losing Bases Losing Activities

Red River (Texarkana, TX) - Close

Receiving Bases Receiving Activities

Anniston (Anniston, AL) - Receive
Base X (x, XX) - Receive
Letterkenny (Chambersburg, PA) - Receive

McAlester (Macalester, OK) - Receive
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Scenario # USA-0038 DateCreated: 9/30/2004 -
Scenario Title: 185 Close Watervliet Arsenal

Description:

Close Rock Island Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The industrial and HSA
JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases Losing Activities

Waterviiet Arsenal (Watervliet, NY) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
Picatinny (Dover, NJ) - Receive

Rock Island (Rock Island, IL) - Receive
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Registered Scenarios AsOf: 1012212004

Scenario # USA-0042 DateCreated: 9/30/2004
Scenario Title: 166 3rd SFG from FT Bragg (Nellis AFB)

Description:

Move the 3rd Special Forces Group (SFG) to Nellis, Air Force Base to terrain more suitable for training for their Area of Operations. Also
maintains critical deployment capabilities and timelines that the SFG must maintain.

Losing Bases Losing Activities

Bragg (Fort Bragg, NC) - Realignment

Receiving Bases Receiving Activities

Nellis AFB (Las Vegas, NV) - Receive
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Scenario # USA-0043 DateCreated: 9/30/2004
Scenario Title: 169 5th SFG from Fort Campbell ( Nellis AFB)

Description:

Move the 5th Special Forces Group (SFG) from Fot Campbell to Nellis AFB to provide terrain suitable for training for their Area of Operations. It
also maintains critical deployment timelines that the group must maintain.

Losing Bases Losing Activities

Campbell (Fort Campbell, KY) - Realignment

Receiving Bases Receiving Activities

Nellis AFB (Las Vegas, NV) - Receive
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Registered Scenarios AsOf:  10/22/2004
Scenario # USA-0044 DateCreated: 9/30/2004

Scenario Title: 172 Realign Fort Bliss

Description:

Realign from locations to be determined four Heavy Brigade Combat Team (BCT) Units of Action (Uas), a Fires Brigade (Bde) UA, an Aviation
Bde UA, a Sustain Bde UA and a Maneuver Enhancement UA to Fort Bliss, TX in order to take advantage of the large heavy maneuver space
and the range complexes.

Losing Bases Losing Activities

Base X (x, XX) - Realignment

Receiving Bases Receiving Activities

Bliss (El Paso, TX) - Receive
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Registered Scenarios - AsOf: 1012212004

Scenario # USA-0046 DateCreated: 9/30/2004
Scenario Title: 49 Drill SGT school consolidation (Jackson)

Description:

Reduce the number of Army Drill Sergeant Schools from 3 (Fort Benning, Fort Jackson, & Fort Leonard Wood) to 1 school (Fort Jackson).

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment

Leonard Wood (Fort Leonard Wood, MO) - Realignment

Receiving Bases Receiving Activities

Jackson (Columbia, SC) - Receive
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Registered Scenarios AsOf: 102202004

Scenario # USA-0047 DateCreated: 9/30/2004
Scenario Title: 77 Maneuver Center (Hood)

Description:

Move the Armor Center and School at Fort Knox and the Infantry Center and School at Fort Benning to Fort Hood to create a Maneuver Center.

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment

Knox (Fort Knox, KY) - Realignment

Receiving Bases Receiving Activities

Hood (Fort Hood, TX) - Receive
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Scenario # USA-0049 DateCreated: 9/30/2004
Scenario Title: 83 Info Support Center (Gordon)

Description:

Moves the Military Intelligence Center & School from Fort Huachua to Fort Gordon and combines it with the Signal Center and School to create
an Information Support Center.

Losing Bases Losing Activities

Huachuca (Fort Huachuca, AZ) - Realignment

Receiving Bases Receiving Activities

Gordon (Augusta, GA) - Receive
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Scenario # USA-0050 DateCreated: 9/30/2004
Scenario Title: 84 Info Support Center (Huachuca)

Description:

Moves the Signal Center & School, 513th Military Intelligence (M) Brigade, 93rd Signal Brigade, & the 116th Mi Group from Fort Gordon to Fort
Huachuca and combines the Signal Center and School with the Military Intelligence center and school to create and Information Support Center.

Losing Bases Losing Activities

Gordon (Augusta, GA) - Realignment

Receiving Bases Receiving Activities

Huachuca (Fort Huachuca, AZ) - Receive
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Scenario # USA-0052 DateCreated: 9/30/2004
Scenario Title: 86 Basic Training Consolidation (Jackson LW)

Description:

Reduce from 5 Basic Training locations (Fort Benning, Fort Knox, Fort Jackson, Fort Leonard Wood, & Fort Sili) to 2 locations: Fort Jackson &
Fort Leonard Wood. Fort Knox's & Fort Benning's Basic Combat Training (BCT) moves to Fort Jackson. Fort Sill's BCT moves to Leonard Wood.

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment
Knox (Fort Knox, KY) - Realignment

Sill (Fort Sill, OK) - Realignment

Receiving Bases Receiving Activities

Jackson (Columbia, SC) - Receive

Leonard Wood (Fort Leonard Wood, MO) - Receive
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Registered Scenarios

As Of: 10/22/2004

Scenario # USA-0055

Description:

DateCreated:

9/30/2004

Close 1 Armed Forces Reserve Center and 1 Arkansas Army National Guard (ARARNG) facility (over-utilized facilities (143%, 177%)) and
construct one new facility inside the fence of Pine Bluff Arsenal. Includes a multi-use bldg for classroom/training space.

Losing Bases

Losing Activities

PINE BLUFF ARMORY (Pine Bluff, AR) -

SAMUEL S STONE JR USARC (Pine Biuff, AR) -

Receiving Bases

212 SC CO C - Relocate

39 CS CO A DET 2 - Relocate

WQFOCO0 212 SC BN CO C (AGR) - Relocate
WQNYA2 39 CS BN DET 2 (AGR) - Relocate
WQNYA2 39 CS BN DET 2 (FTS) - Relocate

92 QM - Relocate

959 EN CO DUMP TRUCK - Relocate
WRY3AA 959 EN CO (AGR) - Relocate
WRY3AA 959 EN CO (FTS) - Relocate
WVLZAA 92 CM BN HHD (AGR) - Relocate
WVLZAA 92 CM BN HHD (FTS) - Relocate

Receiving Activities

Pine Bluff (Pine biuff, AR) - Receive

2128CCOC

39CSCOADET2

92 QM

959 EN CO DUMP TRUCK
WQF0C0 212 SC BN CO C (AGR)
WQNYA2 39 CS BN DET 2 (AGR)
WQNYA2 39 CS BN DET 2 (FTS)
WRY3AA 959 EN CO (AGR)
WRY3AA 959 EN CO (FTS)
WVLZAA 92 CM BN HHD (AGR)
WVLZAA 92 CM BN HHD (FTS)
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Scenario # USA-0058 DateCreated: 10/1/2004
Scenario Title: 125 Maneuver Center (Yuma)

Description:

Move Armor Center and School from Fort Knox and the Infantry Center and School from Fort Benning to Yuma to create a Maneuver Center.

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment USATC BENNING/84 DIV 1 - Relocate

ACT COMBAT DEV ACT 1 - Relocate
ACT COMBAT DEV ACT 2 - Relocate
AIR FORCE 1 - Relocate

AIR FORCE 2 - Relocate

AIR FORCE 3 - Relocate

AUG Mi BN (Cl) - Relocate

BDE USA RANGER TNG 1 - Relocate
BDE USA RANGER TNG 2 - Relocate
BDE USA RANGER TNG 3 - Relocate
BDE USA RANGER TNG 6 - Relocate
BDE USA RANGER TNG 5 - Relocate
BDE USA RANGER TNG 4 - Relocate
CTR USA MKMNSHP UNIT - Relocate
IN SCH FT BENNING 1 - Relocate

IN SCH FT BENNING 2 - Reiocate
NCO ACAD FT BENNING - Relocate
RANGER INDOCT SCH BE - Relocate
RECEPTION STATION - Relocate
SCH USA INF 1 - Relocate

SCH USA INF 2 - Relocate

USATC BENNING/84 DIV - Relocate
1 - Relocate
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Registered Scenarios

Knox (Fort Knox, KY) - Realignment

Receiving Bases

As Of:

USATC FT KNOX/100 Di 4 - Relocate
ACT COMBAT DEV ACT AR1 - Relocate
ACT COMBAT DEV ACT AR2 - Relocate
ACT LOGSA - Relocate

AIR FORCE AR - Relocate

ARMOR SCH FT KNOX 1 - Relocate
ARMOR SCH FT KNOX 2 - Relocate
ARMOR SCH FT KNOX 3 - Relocate
BDE 1ST AR TNG - Relocate

BN Cl (SECURITY) - Relocate

CMD USA OP'L TEST CM - Relocate
CMD USA FLD SPT CMD - Relocate
CMD HQ AMCOM - Relocate

CTR ARDEC - Relocate

CTR TACOM R&D - Relocate

HQ TACOM - Relocate

MARINE CORPS AR - Relocate

NCO ACAD FT KNOX - Relocate
RECEPTION STATION - Relocate
SCH USA ARMOR - Relocate

USATC FT KNOX/100 D! - Relocate
USATC FT KNOX/100 DI 2 - Relocate
USATC FT KNOX/100 DI 3 - Relocate
100TH DIV(IT) DRILL - Relocate

Receiving Activities

10/22/2004

Yuma (Yuma, AZ) - Receive

.
100TH DIV(IT) DRILL

ACT COMBAT DEV ACT 1
ACT COMBAT DEV ACT 2
ACT COMBAT DEV ACT AR{
ACT COMBAT DEV ACT AR2
ACT LOGSA

AIR FORCE 1

AIR FORCE 2

AIR FORCE 3

AIR FORCE AR

ARMOR SCH FT KNOX 1
USATC FT KNOX/100 DI 3
ARMOR SCH FT KNOX 3
AUG MI BN (CI)

BDE 1ST AR TNG

BDE USA RANGER TNG 1
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As Of:

BDE USA RANGER TNG 2
BDE USA RANGER TNG 3
BDE USA RANGER TNG 4
BDE USA RANGER TNG 5
BDE USA RANGER TNG 6
CMD USA FLD SPT CMD
RANGER INDOCT SCH BE
USATC FT KNOX/100 DI 4
CMD USA OP'L TEST CM
CTR ARDEC

CTR TACOM R&D

CTR USA MKMNSHP UNIT
HQ TACOM

IN SCH FT BENNING 1

IN SCH FT BENNING 2
MARINE CORPS AR
ARMOR SCH FT KNOX 2
CMD HQ AMCOM

NCO ACAD FT KNOX

BN CI (SECURITY)
RECEPTION STATION in
SCH USA ARMOR

SCH USA INF 1

SCH USA INF 2

USATC BENNING/84 DIV
USATC BENNING/84 DIV 1
USATC FT KNOX/100 DI
USATC FT KNOX/100 DI 2
RECEPTION STATION ar
NCO ACAD FT BENNING
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0059
Scenario Title: 34 Net Fires Center (Bliss)

Description:

DateCreated:

10/1/2004

Moves the Field Artillery center and school from Fort Sill to Fort Bliss and combines it with the Air Defense Artiliery center and school to create a

Net Fires Center.

Losing Bases

Losing Activities

Sill (Fort Sill, OK) - Realignment

Receiving Bases

USATC FT SILL/95 DiV 3 - Relocate
ACT COMBAT DEV ACT - Relocate
AIR FORCE FA - Relocate

AUG MI GRP Cl - Relocate

CMD HQ AMCOM - Relocate

CMD USA FLD SPT CMD - Relocate
CMD USA OP'L. TEST CM - Relocate
CTR ARDEC - Relocate

CTR ODMSL&MU SCH& - Relocate
CTR USA FA TNG 1 - Relocate

CTR USA FA TNG 2 - Reiocate

FA SCH FT SILL 3 - Relocate

FA SCH FT SILL 2 - Relocate

FA SCH FT SILL 1 - Relocate

HQ TACOM - Relocate

MARINE CORPS FA - Relocate

NCO ACAD FT SILL 1 - Relocate
NCO ACAD FT SILL 2 - Relocate
OFC HQ CECOM - Relocate
RECEPTION STATION FA - Relocate
SCH USA FIELD ARTY 1 - Relocate
SCH USA FIELD ARTY 2 - Relocate
USA SOFTWARE ENG CTR - Relocate
USATC FT SILL/95 DIV 1 - Relocate
USATC FT SILL/95 DIV 2 - Relocate
308 MI BN CI (SECURITY) - Relocate

Receiving Activities

Bliss (El Paso, TX) - Receive

USATC FT SILL/95 DIV 3
ACT COMBAT DEV ACT
AIR FORCE FA

AUG MI GRP CI

CMD HQ AMCOM

CMD USA FLD SPT CMD
CMD USA OP'L TEST CM
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CTR ARDEC

CTR ODMSL&MU SCH&
CTR USA FATNG 1

CTR USA FATNG 2

FA SCH FT SILL 3

FA SCH FT SILL 2

FA SCH FT SILL 1

HQ TACOM

MARINE CORPS FA

NCO ACAD FT SILL 1
NCO ACAD FT SILL 2
OFC HQ CECOM
RECEPTION STATION FA
SCH USA FIELD ARTY 1
SCH USA FIELD ARTY 2
USA SOFTWARE ENG CTR
USATC FT SILL/95 DIV 1
USATC FT SILL/85 DIV 2
308 MI BN CI (SECURITY)
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As Of:

10/22/2004

Scenario # USA-0060 DateCreated:
Scenario Title: 35 Info Support Center(Bliss)

Description:

10/1/2004

Moves the Signal & Military Intelligence Centers & Schools (from Fort Gordon & Fort Huachuca respectively) to Fort Bliss. Potentially closes Fort

Gordon & Fort Huachuca.

Losing Bases

Losing Activities

Gordon (Augusta, GA) - Close

SIGNAL SCH FT GORDON 3 - Relocate

AlR FORCE sc - Relocate

CMD USA OP'L TEST CM 1 - Relocate
CTR ODMSL&MU SCH& 2 - Relocate
CTR ODMSL&MU SCHA& 3 - Relocate
CTR ODMSL&MU SCH& 4 - Relocate
CTR ODMSL&MU SCH& 5 - Relocate
CTR USA SIG &FTGORDO 1 - Relocate
CTR USA SIG &FTGORDO 2 - Relocate

MARINE CORPS SC - Relocate

NCO ACAD FT GORDON - Relocate

SIGNAL 1 - Relocate
SIGNAL 12 - Relocate
SIGNAL 11 - Relocate
SIGNAL 10 - Relocate
SIGNAL 13 - Relocate
SIGNAL 14 - Relocate
SIGNAL 2 - Relocate
SIGNAL 3 - Relocate
SIGNAL 4 - Relocate
SIGNAL 5 - Relocate
SIGNAL 6 - Relocate
SIGNAL 7 - Relocate
SIGNAL 8 - Relocate
SIGNAL 9 - Relocate

SIGNAL SCH FT GORDON 1 - Relocate
SIGNAL SCH FT GORDON 2 - Relocate
308 MI BN CI (SECURITY) G - Relocate
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Huachuca (Fort Huachuca, AZ) - Close

Receiving Bases

As Of:

308 Ml BN CI (SECURITY) H - Relocate
AIR FORCE MI - Relocate

AIR FORCE MI1 - Relocate

AIR FORCE MI2 - Relocate

AMC ACQ CTR H - Relocate

AUG MI BN (CI) h - Relocate

BDE MI H - Relocate

CMD ARMY 9 SIGNAL CMD - Relocate
CMD HQ AMCOM H - Relocate
SIGNAL SCH FT GORDON 2 - Relocate
CMD USAISEC H - Relocate

CTR USA INTEL SCH & 1 - Relocate
CTR USA INTEL SCH & 2 - Relocate
FT HUACHUCA 1 - Relocate

FT HUACHUCA 2 - Relocate

INFO SYS CMD SCHOOL 1 - Relocate
MARINE CORPS M - Relocate
MILITARY INTELLIGENC 8 - Relocate
USA SOFTWARE ENG CTR - Relocate
MILITARY INTELLIGENC 1 - Relocate
MILITARY INTELLIGENC 2 - Relocate
MILITARY INTELLIGENC 3 - Relocate
MILITARY INTELLIGENC 4 - Relocate
MILITARY INTELLIGENC 5 - Relocate
CMD USA FLD SPT CMD 1 - Relocate
INTELL SCH HUACHUCA 3 - Relocate
MILITARY INTELLIGENC 7 - Relocate
INTELL SCH HUACHUCA 2 - Relocate
NAVY M - Relocate

NCO ACAD FT HUACHUCA - Relocate
OFC HQ CECOM 1 - Relocate

OFC HQ CECOM H - Relocate

OFC USA COML COMM 2 - Relocate
MILITARY INTELLIGENC 9 - Relocate
MILITARY INTELLIGENC 6 - Relocate

Receiving Activities

10/22/2004

Bliss (El Paso, TX) - Receive

MILITARY INTELLIGENC 2
CTR ODMSL&MU SCH& 2

CMD USAISEC H

CMD USA OP'L TEST CM 1
CMD USA FLD SPT CMD 1
CMD HQ AMCOM H
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CMD ARMY 9 SIGNAL CMD
CTR ODMSL&MU SCH& 3
AUGMIBN (C)h

CTR ODMSL&MU SCH& 4
AIR FORCE sc

AIR FORCE MI2

AIR FORCE MI1

AIR FORCE Mi

AMC ACQCTRH

FT HUACHUCA 1

308 MI BN C!t (SECURITY) G
MARINE CORPS SC
MARINE CORPS M|

INTELL SCH HUACHUCA 3
INTELL SCH HUACHUCA 2
308 MI BN Ci (SECURITY) H
FT HUACHUCA 2

BDE MI H

CTR USA SIG &FTGORDO 2
CTR USA SIG &FTGORDO 1
CTRUSAINTELSCH& 2
CTRUSA INTEL SCH & 1
CTR ODMSL&MU SCH& 5
SIGNAL 10

INFO SYS CMD SCHOOL 1
MILITARY INTELLIGENC 1
USA SOFTWARE ENG CTR
SIGNAL 1

OFC USA COML COMM 2
OFC HQ CECOM H

OFC HQ CECOM 1

NCO ACAD FT HUACHUCA
SIGNAL 11

NAVY M

SIGNAL 12

MILITARY INTELLIGENC 8
MILITARY INTELLIGENC 7
MILITARY INTELLIGENC 6
MILITARY INTELLIGENC 5
MILITARY INTELLIGENC 3
SIGNAL 5

SIGNAL SCH FT GORDON 3
SIGNAL SCH FT GORDON 2
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SIGNAL SCH FT GORDON 1
SIGNAL 9

SIGNAL 8

MILITARY INTELLIGENC 4
SIGNAL 6

NCO ACAD FT GORDON
SIGNAL 4

SIGNAL 3

SIGNAL 2

SIGNAL 14

SIGNAL 13

MILITARY INTELLIGENC 9
SIGNAL 7
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As Of:

10/22/2004

Scenario # USA-0064 DateCreated:

Description:

10/1/2004

Close 2 facilities, an Armed Forces Reserve Center (AFRC) in Kingsport (United States Army Reserve (USAR) and Tennesse Army National
Guard (TNARNG))and an ARNG maintenance shop (1 USAR and 1 TNARNG in Kingsport, TN), a total of 6 buildings, and build a new AFRC (a

state of the art training facility) on Holston Army Ammunition Plant, Kingsport TN.

Losing Bases

Losing Activities

KINGSPORT AFRC/AMSA 147 (G) (KINGSPORT, TN) - Close

KINGSPORT AFRC/OMS 17 (KINGSPORT, TN) - Close

4212 U USA HOSPITAL - Relocate

639 TC CO MDM TRK CGO EAC - Relocate
WB8DHAA 4212 USA HSP (AGR) - Relocate
WS8DHAA 4212 USA HSP (FTS) - Relocate
WSOLAA 639 TC CO (AGR) - Relocate
WSOLAA 639 TC CO (FTS) - Relocate

2/278 AR - Relocate

2/278 AR OTHER CIV - Relocate

2/278 arOMS 17 - Relocate

HHT 2/278 - Relocate

HQ 2/278 AR - Relocate

WVEAgQ9 2/278 AR OMS 17 (FTS) - Relocate
WVEAAA 2/278 AR (FTS) - Relocate
WVEATO 2/278 CAV HHT (AGR) - Relocate
WVEATO 2/278 CAV HHT (FTS) - Relocate

Receiving Bases Receiving Activities
Hoiston AAP (Kingsport, TN) - Receive 2/278 AR
2/278 AR OTHER CIV

2/278 arOMS 17

4212 U USA HOSPITAL

639 TC CO MDM TRK CGO EAC
HHT 2/278

HQ 2/278 AR

WB8DHAA 4212 USA HSP (AGR)
W8DHAA 4212 USA HSP (FTS)
WSOLAA 639 TC CO (AGR)
WSOLAA 639 TC CO (FTS)
WVEA99 2/278 AR OMS 17 (FTS)
WVEAAA 2/278 AR (FTS)
WVEATO 2/278 CAV HHT (AGR)
WVEATO 2/278 CAV HHT (FTS)
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Scenario # USA-0066 DateCreated: 10/1/2004
Scenario Title: 288 Close Charles Kelly Support Center

Description:

Closes the Charles E. Kelly Support Center and alf sub installations in the Pittsburgh, Pennsylvania area. Includes closing 53 buildings and 118
acres on the main post of CKSC, 17 buildings and 15 acres at the Neville Island sub-installation, 7 buildings and 13 acres at the site 62 sub-
installation (Currently vacant) and 16 buildings and 38 acres at the Eirama, Pennsylvania facility (Old Nike Missile Site). Transfers alt functions at

the Neville Isiand facility to Ft. Dix N.J. Transfers all garrison (non-tenant) functions to Ft. Dix N.J. relocates tenant RC units to other AFRCs
(Locations TBD).

Losing Bases Losing Activities

Kelly SPT CTR (Oakdale, PA) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Dix (Fort Dix, NJ) - Receive
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Scenario # USA-0067 DateCreated: 10/1/2004
Scenario Title: 291Closure - Ft. Gillem - Ft. Drum

Description:

Close Fort Gillem and relocate 1st Army to Ft. Drum. Relocate Army Research Inistiute element to Ft. Knox, the Forces Command and 3rd Army
elements to Fort. McPherson and enclave 81st Regional Readiness Command, Corps of Engineers, U.S. Army Criminal Investigation lab and
Coast Guard. Relocate the Army and Air Force Exchange activity, Explosive Ordnance Disposal unit and engineer detachment to base X.
Relocate the US Army Medical Recruiting detachment to Dobbins Airforce Bace.

Losing Bases Losing Activities

Gillem (Forest Park, GA) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Dobbins ARB (Marietta, GA) - Receive
Drum (Fort Drum, NY) - Receive

Knox (Fort Knox, KY) - Receive

McPherson (Atlanta, GA) - Receive
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Scenario # USA-0068 DateCreated: 10/1/2004
Scenario Title: 290 Closure - Ft. Gillem - Ft. Knox

Description:

Close Fort Gillem and relocate 1st Army and the Army Research Inistiute element to Ft. Knox, the Forces Command and 3rd Army elements to
Fort. McPherson and enclave 81st Regional Readiness Command, Corps of Engineers, U.S. Army Criminal Investigation lab and Coast Guard.
Relocate the Army and Air Force Exchange activity, Explosive Ordnance Disposal unit and engineer detachment to base X. Relocate the us
Army Medical Recruiting detachment to Dobbins Airforce Bace.

Losing Bases Losing Activities

Gillem (Forest Park, GA) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Dobbins ARB (Marietta, GA) - Receive
Knox (Fort Knox, KY) - Receive

McPherson (Atlanta, GA) - Receive
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Scenario # USA-0071 DateCreated: 10/1/2004
Scenario Title: 274 Basic Training Consolidation (Jackson Knox LW)

Description:

Reduce the number of Basic Training (BCT) locations from 5 (Fort Benning, Fort Knox, Fort Jackson, Fort Leonard Wood, & Fort Siil) to 3
locations: Fort Knox, Fort Jackson, & Fort Leonard Wood. Fort Benning’s BCT moves to Fort Knox and Fort Sill's BCT moves to Fort Jackson.

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment
Sill (Fort Sill, OK) - Realignment

Receiving Bases Receiving Activities

Jackson (Columbia, SC) - Receive

Knox (Fort Knox, KY) - Receive
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Scenario # USA-0073 DateCreated: 10/1/2004
Scenario Title: 55 Close Letterkenny Army Depot

Description:

Close Letterkenny Army Depot. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The industrial JCSG
considers realignment or disestablishment of industrial functions.

Losing Bases | Losing Activities

Letterkenny (Chambersburg, PA) - Close

Receiving Bases Receiving Activities

Anniston (Anniston, AL) - Receive
Pine Bluff (Pine biuff, AR) - Receive

Red River (Texarkana, TX) - Receive
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As Of:

10/22/2004

Scenario # USA-0077 DateCreated:
Scenario Title: 268 AFRC Middietown, |A

Description:

10/1/2004

fowa Army National Guard (IAARNG) and United States Army Reserve (USAR) will close current installations (1 each). Affected units will
relocate to new Armed Fforces Reserve Center (AFRC) in Middletown, 1A on 27.5 acres of land to be transferred to the IAARNG from IAAP.

Losing Bases

Losing Activities

BURLINGTON MEMORIAL USARC (MIDDLETOWN, A) - Close

SUMMER STREET ARMORY/OMS 12A (BURLINGTON, IA) - Close

Receiving Bases

389 EN CO C - Relocate
WRX8CO0 389 EN BN CO C (FTS) - Relocate

1556 QM - Relocate

1557 QM - Relocate

1558 QM - Relocate

224 EN CO A - Relocate

WBAO0 OMS 12A - Relocate

WB8A030 OMS 12A (FTS) - Relocate
WP1NAO 224 EN BN CO A (AGR) - Relocate

Receiving Activities

lowa AAP (Middletown, IA) - Receive

1556 QM
1557 QM
1558 QM
224 ENCOA
389ENCOC

-WB8AO0 OMS 12A

WBAO030 OMS 12A (FTS)
WP1NAO 224 EN BN CO A (AGR)
WRX8CO0 389 EN BN CO C (FTS)
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Registered Scenarios As Of:

10/22/2004

Scenario # USA-0078 DateCreated: _ 10/7/2004
Scenario Title: 123 Aviation Bde UA to Holomon AFB

Description:

Station an Army Aviation Brigade Unit of Action from Base X to Holomon AFB.

Losing Bases Losing Activities

Base X (x, XX) -

Receiving Bases Receiving Activities

Holloman AFB (Alamogordo, NM) - Receive
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Registered Scenarios

As Of: 10/22/2004

Scenario # USA-0095
Scenario Title: 107 AFRC Ceiba, PR

Description:

DateCreated:

10/8/2004

Close 1 USARC (1LT Paul Lavergne USARC) and close 4 PRARNG facilities (Ceiba (2 locations), Juncos, and Humacao Readiness Centers).
Consolidates units onto what is soon to become USAR property. (Navy is in the process of transferring the property to the Army (approx. 90

acres - non BRAC action).

Losing Bases

Losing Activities

1LT PAUL LAVERGNE USARC (BAYAMON, PR) - Close
Buchanan (San Juan, PR) - Realignment

CPT ALEJO RIVERA-MORALES ARMORY (CEIBA, PR) - Close
CPT ANTONIO R ROCAFORT ARMORY (HUMACAO, PR) - Close
PFC ARCADIO ALAGARIN ARMORY (JUNCOS, PR) - Close

Receiving Bases

Receiving Activities

ROOSEVELT ROADS NAS USARC/BMA (CEIBA, PR) - Receive
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Registered Scenarios | AsOf 101222004

Scenario # DON-0008 DateCreated: 9/28/2004
Scenario Title: Close CBC Gulfport, MS (Relocate NMCBs to Camp Lejeune)

Description:
1. Close CBC Gulfport and relocate 4 NMCBs, 22nd NCR, 20th SRG, NCTC and associated equipment/material to MCB Camp Lejeune, NC. -
2. Relocate NAVMARRESCEN Gulfport to NAS Corpus Cristi..

3. Relocate NAVMETECPROVDEVCEN to Stennis Space Center, MS

Losing Bases ) Losing Activities

Construction Battalion Center Gulfport (Gulfport, MS) - Close CBC_GULFPORT_MS - Disestablish

NAVCONSTRACEN_GULFPORT_MS - Relocate

NAVMARCORESCEN_GULFPORT_MS -
Consolidate

NAVMETOCPRODEVCEN_GULFPORT_MS -
Relocate

TWO_ZERO_SEABEE_READINESS_GROUP_G
ULFPORT_MS - Relocate

Receiving Bases Receiving Activities
HRSC SE, Stennis Space Center (Stennis Space Center, MS) - Receive NAVMETOCPRODEVCEN_GULFPORT_MS
Marine Corps Base Camp Lejeune (Camp Lejeune, NC) - Receive NAVCONSTRACEN_GULFPORT_MS

TWO_ZERO_SEABEE_READINESS_GROUP_G
ULFPORT_MS

Naval Air Station Corpus Christi (Corpus Christi, TX) - Receive
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0009 DateCreated:

Scenario Title: C'ose Navy Reserve Center Asheville, NC
Description:

1. Close Navy Reserve Center, Asheville, NC.

Losing Bases

10/1/2004

Losing Activities

Naval Reserve Center Ashevills NC (Asheville, NC) - Close

Receiving Bases

NAVRESCEN_ASHEVILLE_NC - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_ASHEVILLE_NC
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0010 DateCreated: 10/1/2004
Scenario Title: Close Navy Reserve Center, Cedar Rapids, 1A

Description:

1. Close Navy Reserve Center, Cedar Rapids, IA.

Losing Bases Losing Activities

NRC CEDAR RAPIDS IA, Armed Forces Reserve Center, Cedar Rapids (Cedar  NAVRESCEN_CEDAR_RAPIDS_IA -
Rapids, IA) - Close Disestablish - - -
Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_CEDAR_RAPIDS_IA
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0011 DateCreated:
Scenario Title: ©'ose Naval Reserve Center Tuscaloosa, Al

Description:

1. Close Navy Reserve Center, Tuscaloosa, AL.

Losing Bases

10/1/2004

Losing Activities

NRC TUSCALOOSA AL, Armed Forces Reserve Center Tuscaloosa
(Tuscaloosa, AL) - Close

Receiving Bases

NAVRESCEN_TUSCALOOSA_AL - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_TUSCALOOSA_AL
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0012 DateCreated: 10/1/2004
Scenario Title: Close Navy Reserve Center Pocatello, ID

Description:

1. Close Navy Reserve Center, Pocatello, 1D.

Losing Bases Losing Activities

NRC POCATELLO ID, Sgt James E. Johnson Army Reserve Center (Pocatelio, NAVRESCEN_POCATELLO_ID - Disestablish
ID) - Close - -

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_POCATELLO_ID
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Registered Scenarios

AsOf: 1012212004

Scenario # DON-0013 DateCreated:
Scenario Title: Close Navy Reserve Center Cape Girardeau, MO

Description:

1. Close Navy Reserve Center, Cape Girardeau, MO.

Losing Bases

10/1/2004

Losing Activities

Naval Reserve Center Cape Girardeau MO (Cape Girardeau, MO) - Close

Receiving Bases

NAVRESCEN_CAPE_GIRARDEAU_MO -
Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_CAPE_GIRARDEAU_MO
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0014 DateCreated: 10/1/2004
Scenario Title: Close Navy Reserve Center Lacrosse, Wi

Description:

1. Close Navy Reserve Center, La Crosse, W1.

Losing Bases Losing Activities

Naval Reserve Center La Crosse WI (La Crosse, W1) - Close NAVRESCEN_LA_CROSSE_WI - Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_LA_CROSSE_WI
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0015 DateCreated:

Scenario Title: Close Navy Reserve Center Horseheads, NY
Description:

1. Close Navy Reserve Center, Horseheads, NY.

Losing Bases

10/1/2004

Losing Activities

Naval Reserve Center Horseheads (Horseheads, NY) - Close

Receiving Bases

NAVRESCEN_HORSEHEADS_NY - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_HORSEHEADS_NY
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0016 DateCreated:
Scenario Title: Close Navy Reserve Center Central Point, OR

Description:

1. Close Navy Reserve Center, Central Point, OR.

Losing Bases

10/1/2004

Losing Activities

Naval Reserve Center Central Point OR (Central Point, OR) - Close

Receiving Bases

NAVRESCEN_CENTRAL_POINT_OR -
Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_CENTRAL_POINT_OR
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Registered Scenarios As Of:

10/22/2004

Scenario # DON-0017 DateCreated: 10/1/2004
Scenario Title: Close Navy Marine Corps Reserve Center Reading, PA

Description:
1. Close Navy Marine Corps Reserve Center, Reading, PA.

2. Relocate Marine Corps reserve units and support staff to Navy Marine Corps Reserve Center, Lehigh Valley, PA.

Losing Bases Losing Activities

Naval Marine Corps Reserve Center Reading (Reading, PA) - Close

Receiving Bases Receiving Activities

NAVMARCORESCEN_READING_PA - Relocate

Base X (x, XX) - Receive NAVMARCORESCEN_READING_PA

Naval Marine Corps Reserve Center Lehigh Valiey (Allentown, PA) - Receive NAVMARCORESCEN_RE ADING_PA
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0018 DateCreated:

Scenario Title: Close Navy Reserve Center Evansville, iN
Description:

1. Close Navy Reserve Center Evansville, IN.

Losing Bases

10/5/2004

Losing Activities

Naval Reserve Center Evansville (Evansville, IN) - Close

Receiving Bases

NAVRESCEN_EVANSVILLE_IN - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_EVANSVILLE_IN
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0019 DateCreated: 10/5/2004
Scenario Title: Close Navy Reserve Center Adelphi, MD

Description:

1. Close Navy Reserve Center, Adelphi, MD.

Losing Bases Losing Activities

Naval Reserve Center Adelphi (Adelphi, MD) - Close NAVRESCEN_ADELPHI_MD - Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive’

NAVRESCEN_ADELPHI_MD
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0020 DateCreated: 10/5/2004
Scenario Title: Close Navy Reserve Center Duluth, MN
Description:
1. Close Navy Reserve Center, Duluth, MN.
Losing Bases Losing Activities

Naval Reserve Center Duluth (Duluth, MN) - Close

Receiving Bases

NAVRESCEN_DULUTH_MN - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_DULUTH_MN
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Registered Scenarios AsOf: 1072212004

Scenario # DON-0021 DateCreated: 10/5/2004
Scenario Title: Close Navy Reserve Center, Lexington, KY

Description:

1. Close Navy Reserve Center Lexington, KY.

Losing Bases Losing Activities

NMCRC LEXINGTON KY, Armed Forces Reserve Center Lexington (Lexington,  NAVRESCEN_LEXINGTON KY - Disestablish
KY) - Close - -

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_LEXINGTON_KY
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Registered Scenarios

As Of: 10/22/2004
Scenario # DON-0022 DateCreated: 10/5/2004
Scenario Title: Close Navy Reserve Center, Lincoln, NE
Description:
1. Close Navy Reserve Center Lincoln, NE.
Losing Bases Losing Activities

Naval Reserve Center Lincoln NE (Lincoin, NE) - Close

Receiving Bases

NAVRESCEN_LINCOLN_NE - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_LINCOLN_NE
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0023 DateCreated: 10/5/2004
Scenario Title: Close Navy Reserve Center Marquette, M
Description:
1. Close Navy Reserve Facility, Marquetts, Mi.
Losing Bases Losing Activities

Naval Reserve Center Marquette (Gwinn, MI) - Close

Receiving Bases

NAVRESFAC_MARQUETTE_M! - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESFAC_MARQUETTE_MI
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0024 DateCreated: 10/5/2004
Scenario Title: Close Navy Reserve Center Sioux City, IA
Description:
1. Close Navy Reserve Center, Sioux City, IA.
Losing Bases Losing Activities

NRC SIOUX CITY IA, Armed Forces Reserve Center Sioux City (Sioux City,

IA) - Close

Receiving Bases

NAVRESCEN_SIOUX_CITY_IA - Disestablish

Receiving Activities

Base X (X, XX) - Receive

NAVRESCEN_SIOUX_CITY_IA
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Registered Scenarios | As Of:

10/22/2004

Scenario # DON-0025 DateCreated: 10/5/2004

Scenario Title: Cose Naval Marine Corps Reserve Center Moundsville, WV
Description:
; 1. Close Navy Marine Corps Reserve Center, Moundsville, WV.

© 2. Relocate Marine Corps reserve units and support staff to Navy Marine Corps Reserve Center, Pittsburg, PA.

Losing Bases Losing Activities

Naval Marine Corps Raserve Center Moundsville (Moundsville, WV) - Close NAVMARCORESCEN_MOUNDSVILLE_WV -
Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Recelve NAVMARCORESCEN_MOUNDSVILLE_WV

Naval Marine Corps Reserve Center Pittsburgh {North Versailles, PA) - Receive NAVMARCORESCEN_MOUNDSVILLE_WV
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Registered Scenarios AsOf: 107222004

Scenario # DON-0026 DateCreated: 10/5/2004
Scenario Title: Close Naval Marine Corps Reserve Center Peoria, IL

Description:
1. Close Navy Marine Corps Reserve Center, Peoria, iL..

; 2. Relocate Marine Corps reserve units and support staff to Naval Reserve Center, Decatur, IL.

Losing Bases : Losing Activities

Naval Marine Corps Reserve Center Peoria (Peoria, IL) - Close NAVMARCORESCEN_PEORIA_IL - Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

NAVMARCORESCEN_PEORIA_IL

Naval Reserve Center Decatur (Decatur, IL) - Receive NAVMARCORESCEN_PEORIA_IL
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0027 DateCreated: 10/5/2004
Scenario Title: Close Naval Recruiting District Indianapolis, IN

Description:

1. Close Navy Recruiting District indianapolis, IN.

Losing Bases Losing Activities
NAVCRUITDIST INDIANA, indiana Army National Guard (lndianapolis. IN) - NAVCRUITDIST_|NDIANAPOLIS_IN .
Close Disestablish
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Registered Scenarios AsOf: 100222004

Scenario # DON-0028 DateCreated: 10/5/2004
Scenario Title: Close Naval Recruiting District Omaha, NE

Description:

1. Close Navy Recruiting District Omaha, NE.

Losing Bases Losing Activities

Naval Hecruiting District Omaha NE (Omaha, NE) - Close NAVCRUITDIST_OMAHA_NE - Disestablish
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Registered Scenarios AsOf:  1022/2004

Scenario # DON-0029 DateCreated: 10/5/2004
Scenario Title: Close Navai Recruiting District Buffalo, NY

Description:

1. Close Navy Recruiting District Buffalo, NY.

Losing Bases Losing Activities

Naval Recruiting District Buffalo NY (Buffalo, NY) - Close NAVCRUITDIST_BUFFALO_NY - Disestablish

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 29 of 413



Registered Scenarios AsOf: 1012212004

Scenario # DON-0030 DateCreated: 10/5/2004
Scenario Title: Close Naval Recruiting District Montgomery, AL

Description:

1. Close Navy Recruiting District Montgomery, AL.

Losing Bases Losing Activities

Naval Recruiting District Montgomery AL (Montgomery, Al) - Close NAVCRU'TD'ST_MONTGOMERY_AL .
Disestablish
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Registered Scenarios AsOf: 101222004

Scenario # DON-0038 DateCreated: 10/18/2004
Scenario Title: Realign OTC Pensacola to NAVSTA Newport

Description:

1 Disestablish OTC Pensacola FL and consolidate officer accession training functions at OTC Newport

Losing Bases Losing Activities

Naval Air Station Pensacola (Pensacola, FL) - Realignment OTC_PENSACOLA_FL - Relocate

Receiving Bases Receiving Activities

Naval Station Newport (Newport, Rl) - Recaive OTC_PENSACOLA_FL
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0039 DateCreated: 10/20/2004
Scenario Title: Close NAVSTA Newport Ri
Description:
1. Close NAVSTA Newport Ri
2. Disestablish OTC Newpoart and consolidate function at OTC Pensacola
3. Relocate Naval Academy Preparatory School from NAVSTA Newport to NAS Pensacola
, 4. Relocate Senior Enlisted Academy from NAVSTA Newport to NAVSTA Great Lakes
5. Relocate Command Leadership School from NAVSTA Newport to NAVSTA Great Lakes
6. Relocate/consolidate SWOSCOLCOM to Base X as determined by E&T JCSG

7. Relocate/consolidate NAVUNSEAWARCENDIV NEWPORT Rl to Base X as determined by Technical JCSG

8. Relocate/consolidate Naval War College to Base X as dstermined by E&T JCSG

9. Relocate/consolidate Naval Justice School to Base X as determined by E&T JCSG

10. Relocate/consolidate Defense Institute for international Legal Studies to Base X as determined by E&T JCSG

11. Relocate/consolidate Naval Dental Center Northeast Newport Rl to Base X as determined by Medical JCSG

12. Relocate/consolidate Naval Warfare Development Command to Base X as determined by HS&A JCSG

13. Relocate/consolidate Naval Reserve Readiness Command to Base X as determined by HS&A JCSG

14. Relocate/consolidate NAVHLTHCARE New England to Base X as determined by Medical JCSG

15. Relocate/consolidate COMNAVUNSEAWARCEN NEWPORT RI to Base X as determined by Technical JCSG

- Losing Bases

Losing Activities

Naval Station Newport (Newport, Ri) - Close

Receiving Bases

Command Leadership School - Relocate
NAPSCOL_NEWPORT_RI - Relocate
NAVSTA_NEWPORT _RI - Disestablish
OTC_NEWPORT_RI - Consolidate
Senior Enlisted Academy - Relocate

Receiving Activities

Naval Air Station Pensacola (Pensacola, FL) - Recsive

Naval Station Great Lakes (Great Lakes, L) - Receive

NAPSCOL_NEWPORT_RI
OTC_NEWPORT_RI

Command Leadership School

Senior Eniisted Academy
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0042 DateCreated: 10/18/2004
Scenario Title: Realign COMNAVMAR Installation Management Function.

Description:

1. Realign COMNAVMARIANAS installation Management Function into COMNAVREG Hawaii.

Losing Bases Losing Activities
Naval Base Guam (FPO, AP) - Realignment ) COMNAVMARIANAS_GU - Other
Receiving Bases Receiving Activities

Naval Station Peart Harbor (Pear! Harbor, HI) - Receive COMNAVREG H AWAN_PEARL H AHBOH H
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Registered Scenarios | As Of:

10/22/2004

Scenario # DON-0044 DateCreated: 10/19/2004
Scenario Title: Close MWSS 473 Det A

Description:
1. Close MWSS 473 Det A.

; 2. Relocate Marine Corps reserve units and support staff currently assigned to MWSS 473 Det A to NAS Lemoore, CA.

Losing Bases Losing Activities

Marine Corps Reserve Center Fresno (Fresno, CA) - Close MWSS_FOUR_SEVEN_THREE_DET ALPHA -

Disestablish

Receiving Bases Receiving Activities

Naval Air Station Lemoore (Lemoore, CA) - Receive MWSS_FOUR_SEVEN_THREE DET ALPHA
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Registered Scenarios | AsOf: 101222004

Scenario # DON-0054 DateCreated: 10/19/2004
Scenario Title: Close Navy Marine Corps Reserve Center Encino, CA

Description:
IRT Close Navy Marine Corps Reserve Center Encino, CA

2. Relocate Marine Corps Reserve assets to FOURTH LAAD (Pasadena, CA)

Losing Bases Losing Activities

Naval Marine Corps Reserve Center Encino (Encino, CA) - Close

NAVMARCORESCEN_ENCINO_CA - Relocate
Receiving Bases Receiving Activities

Marine Corps Reserve Center Pasadena (Pasadena, CA) - Receive

NAVMARCORESCEN_ENCINO_CA
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0056

Description:

1. Close Inspector-instructor Staff Rome, GA

DateCreated:
Scenario Title: Close Inspector-Instructor Rome, GA

10/20/2004

2 Relocate Marine Corps reserve units and support staff to NAS Atlanta, GA or Dobbins AFB.

Losing Bases

Losing Activities

Marine Corps Reserve Center Rome (Rome, GA) -

Receiving Bases

INSP_INSTR_STF_ROME_GA - Relocate

Receiving Activities

Dobbins ARB (Marietta, GA) - Receive

Naval Air Station Atlanta (Marietta, GA) - Receive

INSP_INSTR_STF_ROME_GA
INSP_INSTR_STF_ROME_GA
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0057 DateCreated: 10/20/2004
Scenario Title: Close Inspector-Instructor West Trenton, NJ

Description:
1. Close Inspector-instructor Staft West Trenton, NJ.

2. Relocate Marine Corps Reserve units and support staff currently assigned to {-{ West Trenton to Ft Dix.

Losing Bases Losing Activities

Marine Corps Reserve Center West Trenton (Trenton, NJ) - Close

INSP_INSTR_STF_WEST_TRENTON_N\ -
Relocate

Receiving Bases Receiving Activities

Dix (Fort Dix, NJ) - Receive

INSP_INSTR_STF_WEST_TRENTON_NJ
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Registered Scenarios As Of:

10/22/2004

Scenario # DON-0058 DateCreated: 10/20/2004
Scenario Title: Close Inspector-instrustor Charleston, SC

Description:
1. Close Inspector-Instructor Charleston, SC.

2. Relocate Marine Corps reserve units and support staff to Naval Weapons Station Charleston, SC

Losing Bases Losing Activities

Naval Marine Corps Reserve Center Charleston (Charleston, SC) - Close INSP_INSTR_STF_CHARLESTON_SC -

Disestablish

Receiving Bases Receiving Activities

Naval Weapons Station Charleston (Goose Creek, SC) - Receive INSP_INSTR_STF_CHARLESTON_SC
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0003 DateCreated: 9/20/2004
Scenario Title: Privatize PDE function conducted at AFIT and NPS

Description:

Realign Professional Development Education graduate level education at Air Force Institute of Technology at Wright-Patterson Air Force Base,
Dayton, Ohio and Naval Post Graduate School at Monterey, Calitornia by disestablishing graduate level education at Air Force Institute of

_ Technology at Wright-Patterson Air Force Base, Dayton, Ohio and Naval Post Graduate School at Monterey and privatizing those graduate level
education requirements.

Losing Bases Losing Activities

Naval Postgraduate School (Monterey, CA) -

Naval Post Graduate School - Disestablish

Wright-Patterson AFB (Fairbom, OH) - OTHER Air Force Institute of Technology - Disestablish
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0007 DateCreated: 9/20/2004
Scenario Title: Consolidate Rotary Wing Phase of Undergraduate Flight Training at NAS Whiting Field.

Description:

" Consolidate all Army, Navy, and Air Force Rotary Wing Undergraduate Flight Training at NAS Whiting Field. Disestablish Army and Air Force
Rotary Wing Undergraduate Flight Training at Fort Rucker. NOTE: All T-34C Undergraduate Fixed Wing Pilot Training at NAS Whiting Field
North will be relocated to NAS Meridian.

'

Losing Bases Losing Activities

Rucker (Fort Rucker, AL) - Realignment Air Force Rotary Wing Undergraduate Flight

Training - Relocate
Aviation Training Brigade (Undergraduate
portion) - Relocate

Receiving Bases Receiving Activities

Navat Air Station Meridian (Meridian, MS) - Raceive

Naval Air Station Whiting Field (Milton, FL) - Receive Air Force Rotary Wing Undergraduate Training

Aviation Training Brigade (Undergraduate portion)
COMTRAWING FIVE

TRARON SIX

TRARON THREE

TRARON TWO
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0008 DateCreated: 9/20/2004
Scenario Title: Consolidate Advanced Phase (T-1) of Undergraduate Flight Training

Description:

Consolidate Advanced Phase of Undergraduate Flight Training (T-1) to Altus AFB, Little Rock AFB, and Tinker AFB. Disestablish T-1 training at
taughtlin AFB, Columbus AFB and Vance AFB .

Losing Bases Losing Activities

Columbus AFB (Columbus, MS) - Realignment 48th Flying Training Squadron - Disestablish

Laughlin AFB (Del Rio, TX) - Realignment 86th Flying Training Squadron - Disestablish

Vance AFB (Enid, OK) - Realignment 32 Flying Training Squadron - Disestablish

Receiving Bases Receiving Activities

Altus AFB (Altus, OK) - Receive 32 Flying Training Squadron

48th Flying Training Squadron

Little Rock AFB (Little Rock, AR) - Receive 86th Flying Training Squadron

Tinker AFB (Midwest City, OK) - Receive T-1 Det from Altus (48 FTS / 32 FTS)
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0009 DateCreated: 9/20/2004
Scenario Title: Establish Western T&E OAR Complex

Description:

Consotidate T&E capabilities and workload requiring open-air ranges for T&Et a western U.S. complex of ranges for air, sea, and, space,
armament/munitions, C4ISR, EW, and CB Defense.

Gaining Activities: Edwards AFB, China Lake, Pt Mugu, PMRF, Vandenberg AFB, Nellis AFB, UTTR, DPG, YPG, Ft. Huachuca, WSMR

Losing Activities: Patuxent River NAS, Eglin AFB, Redstone Arsenal, Ft. Rucker, APG, Ellsworth AFB, Shaw AFB, McConnell AFB, Buckley AFB,
Luke AFB, Selfridge ANGB, Tucson IAP AGS, Ft. A.P.Hill, Ft. Belvoir, Ft. Bragg, Ft. Eustis, Ft. Hood, Ft. Knox, Ft. Leonard Wood, and Ft. Sill.

Losing Bases Losing Activities

AP Hill (Bowling Green, VA) -

Belvoir (Fort Belvoir, VA) -

Bragg (Fort Bragg, NC) -

Buckley AFB (Aurora, CO) -

Eglin AFB (Valpariso, FL) -

Ellsworth AFB (Rapid City, SD) -

Eustis (Fort Eustis, VA) -

Hood (Fort Hood, TX) -

Knox (Fort Knox, KY) -

Leonard Woad (Fort Leonard Wood, MO) -
Luke AFB (Litchfield Park, AZ) -
McConnell AFB (Wichita, KS) -

Redstone (Huntsville, AL) - Realignment | Redstone all T&E ranges -
Rucker (Fort Rucker, AL) -

Selfridge ANGB (Mount Clemens, MI) -

Shaw AFB (Sumter, SC) -

Sill (Fort Sill, OK) -

Tucson IAP AGS (Tucson, AZ) -

Receiving Bases Receiving Activities

Edwards AFB (Rosamond, CA) - Receive

Huachuca (Fort Huachuca, AZ) - Receive

Nellis AFB (Las Vegas, NV) - Receive

Vandenberg AFB (Lompoc, CA) - Receive

White Sands (White Sands Missle Range, NM) - Receive
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0010 DateCreated: 9/20/2004
Scenario Title: Establish a Joint Urban Ops Training Center of Excellence

Description:

Establish a Joint Urban Operations Training Center of Excellence at a suitable installation proposed for closure by one of the Services. Privatize

the management, operation and maintenance of the facility (GOCO). Provide a “turn key” facility meeting all Service and Joint Urban Operation
live training requirements.  Establish an OSD executive agent to coordinate use and oversee contractor,

No Losing or gaining installations
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0012 DateCreated: 10/8/2004
Scenario Title: Realign DRMI with DAU at Ft. Belvoir, VA

Description:

Realign Monterey, California by moving the Defense Resource Management Institute to Ft Belvoir, Virginia and consolidating with the Defense
Acquisition University at Ft. Belvoir, Virginia.

The Defense Resource Management Institute will remain an independent educational function but will fall under the Defense Acquisition
University chain of command and will combine all common support requirements with the Defense Acquisition University.

Losing Bases Losing Activities

Naval Postgraduate School (Monterey, CA) - Reafignment

Defense Resource Management Institute -
Relocate

Receiving Bases Receiving Activities

Belvoir (Fort Belvoir, VA) - Receive

Defense Resource Management Institute
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Registered Scenarios AsOf: 1012212004

Scenario # E&T-0013 DateCreated: 10/8/2004
Scenario Title: Re-locate DCAI to Ft. Belvoir, VA

Description:

Realign DoD leased space in Memphis, Tennessee by moving the Defense Contract and Audit Institution to Ft. Belvoir, Virginia and consolidating
with the Defense Acquisition University at Ft. Belvoir, Virginia.

The Defense Contract and Audit Institution will remain an independent educational function maintaining the current command relationship with the
Defense Acquisition University and will combine all common support requirements with the Defense Acquisition University.

Losing Bases Losing Activities

DCAI, Memphis, TN. (Leased Space) (Memphis, TN) - OTHER

Defense Contract Audit Institute - Relocate
Receiving Bases Receiving Activities

Belvoir (Fort Belvoir, VA) - Receive

Defense Contract Audit Institute
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Registered Scenarios

As Of:

10/22/2004

Scenario # E&T-0015 DateCreated:

10/8/2004

Scenario Title: Establish Joint Center of Excellence for Legal SST/PDE Functions

Description:

Realign Maxwell AFB, AL by establishing a Joint Center of Excellence for JAG SST/PDE Training and Education. Realign Fort Jackson, SC,
Marine Corps Base Camp Lejeune, N.C., and Naval Station Newport R! by re-locating all JAG SST/PDE (Officer and Enlisted) training and
aeducation courses currently taught there to Maxwell AFB, AL. Realign Charlottesville, VA (Army leased space) by disestablishing all JAG
SST/PDE training and education courses taught there to Maxwell AFB, AL. Tha intent of this scenario is to consolidate like courses while

maintaining service unique capabilities.

Losing Bases

Losing Activities

Jackson (Columbia, SC) - Realignment
Marine Corps Base Camp Lejeune (Camp Lejeune, NC) - Realignment
Naval Station Newport (Newport, Rl) - Realignment

University of Virginia at Charlottesville (Charlottesvilie, VA) - Realignment

Receiving Bases

JAG SST/PDE Courses - Relocate
Legal Courses - Relocate
Navali Justice School - Relocate

Army JAG School - Disestablish

Receiving Activities

Maxwell AFB (Montgomery, AL) - Receive

JAG SST/PDE Courses (from Ft. Jackson)
Legal Courses (from Camp Lejeuns)
Naval Justice School (from NAVSTA Newport)

University of Virginia (from University of Virginia
Charlottesville)
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Registered Scenarios

B

10/22/2004

Scenario # E&T-0017 DateCreated:

10/8/2004

Scenario Title: Establish Joint Center of Excellence for Administration, Personnel, and Finance Training

Description:

Realign Keesler AFB, MS by establishing a Joint Center of Excellence for Administration, Personnel, and Finance Training. Realign Fort
Jackson, SC, NTTC Meridian, MS, and Camp Lejeuns, SC by relocating Administration, Personnel, and Finance Training taught there to Keesler
AFB, MS. The intent of this scenario is to consolidate like courses while maintaining service unique capabilities.

Losing Bases

Losing Activities

Jackson (Columbia, SC) - Realignment
Marine Corps Base Camp Lejeune (Camp Lejeune, NC) - Realignment

Naval Air Station Meridian (Meridian, MS) - Realignment

Receiving Bases

Admin, Personnel and Finance Schools -
Relocate

Admin, Personnel, and Finance Schools -
Relocate

Admin, Personnel, and Finance schools from
NTTC, Meridian - Relocate

Receiving Activities

Keesler AFB (Biloxi, MS) - Receive

Admin, Personnel and Finance Schools from
Camp Lejeune,

Admin, Personnel and Finance Schools from Ft.

Jackson

Admin, Personnel, and Finance schools from
NTTC, Meridian
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Registered Scenarios AsOf 1012212004

Scenario # E&T-0018 DateCreated: 10/8/2004
Scenario Title: Establish Joint Center of Excellence for Intelligence Training

Description:

Realign Goodfellow AFB, TX by establishing a Joint Center of Excellence for Intelligence Training. Realign NAVSTA Dam Neck, VA, Corry

Station, FL, Fort Huachuca, AZ by relocating Intelligence Training taught there to Goodfeliow AFB, TX The intent of this scenario is to consolidate
like courses while maintaining service unique capabilities. .

Losing Bases Losing Activities

Corry Station (Pensacola, FL) - Realignment Intelligence Training Functions - Relocate

Huachuca (Fort Huachuca, AZ) - Realignment Army Intelligence Schools - Relocate

Naval Air Station Oceana Dam Neck Annex (Virginia Beach, VA) - Realignment Navy Intelligence School - Relocate

Receiving Bases Receiving Activities

Goodfellow AFB (San Angelo, TX) - Receive Army Intelligence Schools

Center for Naval Intelligerce
Intelligence Training Functions -Corry Station
Naval intefligence School

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 76 of 413



Registered Scenarios 10/22/2004

HSA-0002 DateCreated: 9/17/2004
Scenario Title: GC-MPC-0001: Consolidate/Co-locate All Military Personnel Centers in the San Antonio Geo-cluster

As Of:

Scenario #

Description:

1. Realign Army Human Resources Command (HRC)-leased space in Alexandria VA, Indianapolis IN and St Louis MO and consolidate them at
Ft Sam Houston in the San Antonio Geo-cluster.
2. Realign the Navy Personnel Command (NAVPERSCOM) at Naval Support Activity (NSA) Mid-South in Millington TN, the Naval Reserve
Personnel Center (NAVRESPERSCEN) and Enlisted Placement & Management Center (EPMAC) at Naval Support Activity (NSA) New Orieans
LA; the operational military personnel functions from Headquarters Marine Corps Manpower & Reserve Affairs (M&RA) at Marine Corps Base
Quantico, the Marine Corps Mobilization Command (MOBCOM) at the Marine Corps Support Activity (MCSA)-leased space in Kansas City; and

. the Air Reserve Personnel Canter (ARPC) at Buckley Annex CO and consolidate each Active and Reserve Military Parsonnel Center within each

+ Sarvice and co-locating all three Service Military Personnel Centers at Randolph Air Force Base TX in the San Antonio Geo-cluster, current

location of the Air Force Personnel Center (AFPC).

Losing Bases

Losing Activities

Air Reserve Personnel Center (ARPC) (Denver, CO} - Realighment
ARPERCEN St Louis (St Louis, MO) - Realignment

Hoffman Lease (Alexandria, VA) - Realignment

Leased Space (Z, XX) - Realignment

Marine Corps Base Quantico (Quantico, VA) - Realignment

Marine Corps Support Activity Kansas City (Kansas City, MO) - Realignment

Naval Support Activity Milfington (Millington, TN) - Realignment

Naval Support Activity New Orleans (New Orieans, LA) - Realignment

Receiving Bases

Air Reserve Personnet Center (ARPC) (Buckley
Annex) - Consolidate

Army Human Resources Command - St Louis -
Consolidate

Human Resources Command - Consolidate

HRC-indianapolis (former EREC) - Consoiidate

M&RA Personnel Functions - Consolidate
MOBCOM - Consolidate

EPMAC - Consolidate
NAVPERSCEN - Consolidate
NAVRESPERSCEN - Consolidate

Receiving Activities

Randolph AFB (Universal City, TX) - Receive

Sam Houston (San Antonio, TX) - Receive

Air Force Personnel Center

Individual Navy and Marine Corps Personnel
Centers

New Army Human Resources Command
Personnel Center
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0003 DateCreated: 9/23/2004
Scenario Title: GC-MPC-0006: Consolidate Marine Corps Personnel at MCB Quantico

Description:

Realign Marine Corps Support Activity (MCSA) Kansas City MO by consolidating Marine Corps Mobilization Command (MOBCOM) with the
. operational military personnei functions of Headquarters Marine Corps Manpower & Reserve Affairs (M&RA) at Marine Corps Base Quantico VA.

Losing Bases Losing Activities

Marine Corps Support Activity Kansas City (Kansas City, MO) - Realignment Marine Corps Mobilization Command

(MOBCOM) - Consolidate

Receiving Bases Receiving Activities

Marine Corps Base Quantico (Quantico, VA) - Receive HQ Marine Corps Manpower & Reserve Affairs

(M&RA) (Mil Pers functions)
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Registered Scenarios AsOf: 10222004

Scenario # HSA-0004 DateCreated: 9/23/2004
Scenario Title: GC-MPC-0009: Consolidate/Co-locate Army & Air Force Personnel at Randolph AFB

Description:

Realign Army Human Resources Command (HRC)-leased space in Alexandria VA, Indianapolis IN and St. Louis MO by consolidating HRC and
co-locating with the consolidated Air Force military personnel functions from the Air Force Personnel Center (AFPC) and Air Reserve Personnel
Center (ARPC) at Randolph Air Force Base TX.

Losing Bases Losing Activities

Air Reserve Personnel Center (ARPC) (Denver, CO) - Realignment Air Reserve Personnel Center (ARPC) (Buckley

Annex) - Consolidate
ARPERCEN St Louis (St Louis, MO) - Realignment Army Human Resources Command (HRC) St
Louis - Consolidate

Hoffman Lease (Alexandria, VA) - Realignment Army Human Resources Command (HRC)-
Alexandria - Consolidate

Leased Space (Z, XX) - Realignment Army Human Resources Command (HRC)-
Indianapolis (former EREC) - Consolidate

Receiving Bases Receiving Activities

Randolph AFB (Universal City, TX) - Receive Air Force Personnel Center (AFPC) (only ARPC

Consolidated -- Army HRC will be co-located)
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Registered Scenarios

AsOf: 1012212004

Scenario # HSA-0005 DateCreated:

9/23/2004

Scenario Title: GC-MPC-0010: Consolidate/Co-locate All Mititary Personnel Centers at Ft Leavenworth

Description:

Realign Army Human Resources Command (HRC)-leased space in Alexandria VA, Indianapolis IN and St Louis MO; the Navy Personnel
Command (NAVPERSCOM) at Naval Support Activity (NSA) Mid-South in Millington TN, the Naval Reserve Personnel Center
(NAVRESPERSCEN) and Enlisted Placement & Management Center (EPMAC) at Naval Support Activity (NSA) New Orleans LA,; the operational
military parsonnel functions from Headquarters Marine Corps Manpower & Reserve Affairs (M&RA) at Marine Corps Base Quantico, the Marine
Corps Mobilization Command (MOBCOM) at the Marine Corps Support Activity (MCSA)-leased space in Kansas City; the military personnel
functions from Air Force Personnel Center (AFPC) at Randolph Air Force Base TX and the Air Reserve Personnel Center (ARPC) at Buckley
Annex CO by consolidating all Active and Reserve Military Personnel Centers within each Service and co-locating all four Service Military

! Personnel Centers at Fort Leavenworth KS.
|

Losing Bases

Losing Activities

Air Reserve Personnel Center (ARPC) (Denver, CO) - Realignment
ARPERCEN St Louis (St Louis, MO) - Realignment

Hoffman Lease (Alexandria, VA) - Realignment

Leased Space (Z, XX) - Realignment

Marine Corps Base Quantico (Quantico, VA) - Realignment

Marine Corps Support Activity Kansas City (Kansas City, MO) - Realignment
Naval Support Activity Millington (Millington, TN) - Realignment

Naval Support Activity New Orleans (New Orleans, LA) - Realignment

Randolph AFB (Universal City, TX) - Realignment

Receiving Bases

Air Reserve Personnel Center (ARPC) (Buckley
Annex) - Consolidate

Army Human Resources Command (HRC)-St
Louis - Consolidate

Army Human Resources Command (HRC)-
Alexandria - Consolidate

Army Human Resources Command (HRC)-
Indianapolis (former EREC) - Consolidate

Headquarters Marine Corps Manpower &
Reserve Affairs (M&RA) (operational military
personnel functions only) - Consolidate

Mobilization Command (MOBCOM) - Consolidate

Navy Pearsonnel Command (NAVPERSCOM) -
Consolidate

Navy Enlisted Placement & Management Center
(EPMAC) - Consolidate

Navy Reserve Personnel Center
(NAVRESPERSCEN) - Consolidate

Air Force Personnel Center (AFPC) (Mil Pers
functions only) - Consolidate

Receiving Activities

Leavenworth (Fort Leavenworth, KS) - Receive

No Specific Receiving Activity Currently In
Place -- Co-locate four Active/Reserve
Consolidated Service Personnel Centers
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Registered Scenarios AsOf: 10222004

Scenario # HSA-0007 DateCreated: 9/23/2004
Scenario Title: GC-MPC-0012: Consolidate/Co-locate Navy Personnel and Recruiting at NSA Millington

Description:

Realign Naval Support Activity (NSA) New Orleans LA by consolidating the Naval Reserve Personnel Center (NAVRESPERSCEN) and the
Enlisted Placement and Management Center (EPMAC) with Navy Personnel Command (NAVPERSCOM) at Naval Support Activity (NSA) Mid-
South in Millington TN.

Realign Naval Support Activity (NSA) New Orleans LA by consolidating the Navy Recruiting Command (NAVCRUITCOM,) office at Naval Support
~ Activity New Orleans with the Navy Recruiting Command (NAVCRUITCOM) office at Naval Support Activity Mid-South Millington, TN. Co-locates
. with the consolidated Navy Personnel Command.

Losing Bases Losing Activities

Naval Support Activity New Orleans (New Orleans, LA) - Realignment Navy Enlisted Placement & Management Qctivity

(EPMAC) - Consolidate

Navy Recruiting Command
(COMNAVCRUITCOM) - Consolidate

Navy Reserve Personne! Center
(NAVRESPERSCEN) - Consalidate

Receiving Bases Receiving Activities

Naval Support Activity Millington (Millington, TN) - Receive Navy Personnel Command (NAVPERSCOM)

(Consolidates military personnel functions) (Co-
locates with Recruiting functions)

Navy Recruiting Command
(COMNAVCRUITCOM) (Consolidates with New
Orleans activity)
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Registered Scenarios

As Of: 10/22/2004

Scenario # HSA-0008

DateCreated:

9/23/2004

Scenario Title: GC-MPC-0013: Consolidate/Co-locate AF Personnel and Recruiting at Randoiph AFB

Description:

Realign Buckley Annex CO by consolidating the Air Reserve Personnel Center (ARPC) with the Air Force Personnel Center (AFPC) at Randolph

AFB TX.

Realign leased space at Wamer-Robins AFB GA by co-locating Air Force Reserve Recruiting Service with Air Force Recruiting Service at

Randolph AFB TX. Co-locate with the consolidated Air Force Personnel Center.

Losing Bases

Losing Activities

Air Reserve Personnel Center (ARPC) (Denver, CO) - Realignment

Robins AFB (Wamer Robins, GA) - Realignment

Receiving Bases

Air Reserve Personnel Center (ARPC) (Buckley
Annex) - Consolidate

Air Force Reserve Recruiting Service - Co-locate

Receiving Activities

Randolph AFB (Universal City, TX) - Receive

Air Force Personnel Center (AFPC) (Consolidate
military personnel functions) (Co-locate with Air
Force Recruiting functions)

Air Farce Recruiting Service (to Co-locate with
Air Force Reserve Recruiting Service and
Consolidated Air Force military personnel
functions)
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Registered Scenarios AsOf: 1072212004

Scenario # HSA-0009 DateCreated: 9/28/2004
Scenario Title: GC-IM-0001: Establish Joint Base Bragg-Pope

Description:
Realign Pope AFB by transferring the installation management functions/responsibilities to Ft. Bragg and establish Joint Base Bragg-Pope. The
U.S. Army will be executive agent and assume responsibilityfor all Base Operating Support (BOS) (with the exceptions of Health and Military

. Parsonnel Services) and the O&M portion of Sustainment, Restoration and Modermnization (SRM). Real property will transfer from U.S. Air Force
real property accounts to U.S. Army real property accounts.

Losing Bases Losing Activities

Pope AFB (Spring Lake, NC) - Realignment

Installation Mangement -

Receiving Bases Receiving Activities

Bragg (Fort Bragg, NC) - Receive Installation Management
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0010 DateCreated: 9/28/2004
Scenario Title: GC-IM-0002: Establish Joint Base Lewis-McChord

Description:

Realign McChord AFB by transferring the installation management functions/responsibilities to Ft. Lewis and establish Joint Base Lewis-
McChord. The U.S. Army will be executive agent and assume responsibility for all Base Operating Support (BOS) (with the exceptions of Health

and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property will transfer from U.
S. Air Force real property accounts to U.S. Army real property accounts.

Losing Bases Losing Activities

McChord AFB (Tacoma, WA) - Realignment Installation Management -

Receiving Bases Receiving Activities

Lewis (Tacoma, WA) - Receive Installation
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Registered Scenarios AsOf:  10122/2004

Scenario # HSA-0011 DateCreated: 9/28/2004
Scenario Title: GC-IM-0003: Establish Joint Base McGuire-Dix-Lakehurst

Description:

Realign Ft. Dix and Naval Air Engineering Station Lakehurst by transferring their installation management functions/responsibilities to McGuire
AFB and establish Joint Base McGuire-Dix-Lakehurst. The U.S. Air Force will be exacutive agent and assume responsibility for all Base
Operating Support (BOS) (with the exceptions of Health and Military Personne! Services) and the O&M portion of Sustainment, Restoration and
Modemization (SRM). Real property will transter from U.S. Army and U.S. Navy real property accounts to U.S. Air Force real property accounts.

Losing Bases Losing Activities

Dix (Fort Dix, NJ) - Realignment Instaltation Management -

Receiving Bases ; Receiving Activities

McGuire AFB (Wrightstown, NJ) - Receive Installation Management

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Tuesday, November 02, 2004 Page 88 of 413



Registered Scenarios AsOf:  1022/2004

Scenario # HSA-0012 DateCreated: 9/28/2004
Scenario Title; GC-M-0004: Establish Joint Base Andrews-Washington

Description:

Realign NAF Washington by transferring the installation management functions/responsibilities to Andrews AFB and establish Joint Base
Andrews-Washington. The U.S. Air Force will be executive agent and assume responsibility for all Base Operation Support (BOS) (with the
exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property
will transtfer from U.S. Navy real property accounts to U.S. Air Force real property accounts.

Losing Bases Losing Activities

NAF WASH DC, Andrews Air Force Base (Andrews AFB, MD) - Realignment

Receiving Bases Receiving Activities

Andrews AFB (Camp Springs, MD) - Receive Installation Management
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Registered Scenarios AsOf: 101222004

Scenario # HSA-0013 DateCreated: 9/28/2004
Scenario Title: GC-IM-0005: Establish Joint Base Anacostia-Bolling-NRL

Description:

Reaiign Bolling AFB by transferring the installation management functions/responsibilities to Commander Naval District of Washtington and
establish Joint Base Anacostia-Bolling-Naval Research Laboratory. The U.S. Navy will be executive agent and assume responsibility for all Base
Operating Support (BOS) (with the exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Rastoration and
Modernization (SRM). Real property will transfer from U.S. Air Force real property accounts to U.S. Navy real property accounts.

Losing Bases ' Losing Activities

Bolling AFB (Washington, DC) - Realignment

Installation Management -
Naval Research Laboratory (Washington, DC) - Realignment

Receiving Bases Receiving Activities

Anacostia Annex (Washington, DC) - Receive
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0014 DateCreated: 9/28/2004
Scenario Title: GC-IM-0006: Establish Joint Base Myer-Henderson Hall

Description:

Realign Henderson Hall by transferring the instailation management functions/responsibilities to Ft. Myer and establish Joint Base Myer-
Henderson Hall. The U.S. Army will be executive agent and assume responsibility for all Base Operating Support (BOS) (with the exceptions of
Heaith and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRAM). Real property will transfer
from U.S. Marine Corps real property accounts to U.S. Army real property accounts.

Losing Bases Losing Activities

Henderson Hall (Arington, VA) - Realighment

Receiving Bases Receiving Activities

Myer (Arlington, VA) - Receive

Installation Management
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Registered Scenarios AsOf 1012202004

Scenario # HSA-0019 DateCreated: 9/30/2004
Scenario Title: GC-CF-0003; Transfer Level Il Discharged Prisoners to Federal Bureau of Prisons

Description:

Realign Ft Leavenworth by transferring long-term (Level |11) bed space to Federal Bureau of Prisons (FBOP). Increase number of long-term
(Level 1) beds with the Federal Bureau of Prisons for transfer from United States Disciplinary Barracks (USDB), Ft Leavenworth.

Justification/impact:
~ Current agreement with Federal Bureau of Prisions (FBOP) is insufticient.
' . Approximately 1/3 of long-term prisoners are fully adjudicated and discharged from the military.

- Increase in FBOP support would open beds for shorter long-term prisoners at Level i facilities.

- Discharged prisoners would be sent to federal system.

. Efficient utilization of United States Disciplinary Barracks beds/cells.

- Promotes "Good order and discipline,” by transferring prisoners who have committed the most serious of offenses and given long term or life
| sentences, away from general prison population.

u Potential Conflicts:

- Cultural: “Cradle to grave” mentality. Military departments may wish to keep fully adjudicated and discharged prisoners as a way of the military
, "taking care" of its own.
| - Other: Cost.

Losing Bases . Losing Activities

Leavenworth (Fort Leavenworth, KS) - United States Disciplinary Barracks - Other
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Registered Scenarios AsOf: 102272004

Scenario # HSA-0020 DateCreated: 9/30/2004
Scenario Title: GC-CF-0012: Create a Single Northwestern Regional Correctional Facility

Description:

Realign Subase Bangor and Fort Lewis by disestablishing the correctional facilitiy at Subase Bangor and relocating the mission to a single Level
it joint regional correctional facility located at Fort Lewis.

Justificatiorvimpact:

- Improves jointness, catalyst to creating a DoD correctional system with a single executive agent.

- Subase Bangor (Year built-1995)/(FY01 inmate count-42); Fort Lewis (Year built-1957)/(FY03 inmate count-206). Used largest inmate count
provided from Capacity Data FY01-03.

- Buildable fand is available at Fort Lewis, questionable as to availability of land at Subase Bangor. New facility required at Fort Lewis.

Potential Conflicts:
- Cultural: Fewer DoD-level correctional facilities amongst military departments.

Losing Bases Losing Activities

Naval Submarine Base Bangor (Silverdale, WA) - Realignment Waterfront Brig/Correctional Custody Unit Puget

Sound - Consolidate

Receiving Bases Receiving Activities

Lewis (Tacoma, WA) - Receive Army Regional Correctional Facility
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Registered Scenarios AsOf:  10/22/2004

Scenario # HSA-0021 DateCreated: 9/30/2004
Scenario Title: GC-CF-0013: Create a Single Southwestern Regional Correctional Facility

Description:

Realign MCAS Miramar, Edwards AFB, Kirtland AFB and Camp Pendleton by disestablishing the correctional facilities at Edwards AFB, Kirtland
AFB and Camp Pendleton and relocating the mission to a single iLve If joint regional correctional facility to be located at MCAS Miramar.

Justification/impact:
- Improves jointness, catalyst to creating a DoD correctional system with a single executive agent.
- MCAS Miramar (Year built-1989)/(FY03 inmate count-320); Edwards AFB (Year built-1950)/(FY03 inmate count-14); Kirtland AFB (Year built-

1950)/(FY01 inmate count-16),Camp Pendleton (Year buiit-1972)/(FY02 inmate count-213). Used largest inmate count provided from Capacity
Data FY01-03.

- Buildable acres available ® MCAS Miramar. Additional facility required.
- MCAS Miramar remains executive agent for Leve! il females.

| Potential Confiicts:
- Cultural: Fewer DoD-level corractional facilities amongst military departments.

- DON: Large Level | requirement as of 9/22/04 (60-pre-trial, 61-adjudged level |, 51- level Il). Pretrial confinement is used intuitively by DON
; {cultural). USA and USAF don't use pre-trial as often as DON.

Losing Bases Losing Activities
Edwards AFB (Rosamond, CA) - Realignment

Edwards Confinement Facility - Consolidate

Kirtland Confinement Facility - Consolidate
Kirtland AFB (Albuquerque, NM) - Realignment

Receiving Bases Receiving Activities

Marine Corps Air Station Miramar (San Diego, CA) - Receive Navy Consolidated Brig Miramar
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Registered Scenarios AsOf:  10122/2004

Scenario # HSA-0022 DateCreated: 9/30/2004
Scenario Title: GC-CF-0014: Create a Single Midwestern Regional Correctional Facility -

Description:

Realign Fort Leavenworth, Fort Knox, Fort Sill and Lackland AFB by disestablishing the correctional facilities at Fort Knox, Fort Sill and Lackland
AFB and relocating the mission to a single Level il joint regional correctional facility to be located at the United States Disciplinary Barracks,
USDB, Fort Leavenworth.

Justification/Impact:
- Improves jointness, catalyst to creating a DoD correctional system with a single executive agent.
- Fort Leavenworth (Year built-2001)/(FY03 inmate count-450); Fort Knox (Year built-1953)/(FY02 inmate count-1 56); Fort Sill (Year built-

1977)/(FY03 inmate count-123); Lackiand AFB (Year built-1996)/(FY02 inmate count-25). Used largest inmate count provided from Capacity Data
FY01-03.

- Buildable acres available @ Fort Leavenworth. Additional bowties are required to be built.

Potential Conflicts:
- Cultural: Fewer DoD-level correctional facilities amongst military departments.

Losing Bases Losing Activities

Knox (Fort Knox, KY) - Realignment Army Regional Correctional Facility - Consolidate

Lackland AFB (San Antonio, TX) - Realignment Lackland Confinement Facility - Consolidate

Sill (Fort Sill, OK) - Realignment Army Regional Correctional Facility - Consolidate

Receiving Bases Receiving Activities

Leavenworth (Fort Leavenworth, KS) - Receive United States Disciplinary Barracks
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Registered Scenarios AsOf 1012212004

Scenario # HSA-0024 DateCreated: 9/30/2004
Scenario Title: GC-CF-0017: Create a Single Southeastern Regional Correctional Facility

Description:

Realign Naval Weapons Station Charleston, Naval Air Station Pensacola and Naval Air Station Jacksonville by disestablishing the correctional
tacilities at Naval Air Stations Pensacola and Jacksonville and relocating the mission to a single Level 1! joint regional correctional facility to be
located at Naval Weapons Station Charleston.

Justification/impact:
- Improves jointness, catalyst to creating a DoD correctional system with a single executive agent.
- NWS Charleston (Year built-1989)/(FY02 inmate count-241);NAS Jacksonville (Year built-1990)/(FY02 inmate count-40); NAS Pensacola (Year
built-1995)/(FYO1 inmate count-36). Used largest inmate count provided from Capacity Data FY01-03.
. . Buildable acres available @ NWS Charleston.

Potential Conflicts:
- Cultural; Fewer DoD-level correctional facilities amongst military departments.

Losing Bases Losing Activities

Naval Air Station Jacksonville (Jacksonville, FL) - Realignment Waterfront Brig/Correctional Custody unit

Jacksonville - Consolidate

Waterfront Brig/Correctional Custody Unit
Pensacola - Consolidate

Naval Air Station Pensacola (Pensacola, FL) - Realignment Waterfront Brig/Correctional Custody Unit
Pensacola - Consolidate

Receiving Bases Receiving Activities

Naval Weapons Station Charleston (Goose Creek, SC) - Receive
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0035 DateCreated: 10/14/2004
Scenario Title: MAH-R&RC-0008: Co-locate National Guard HQs

Description:

Realign Arlington Army National Guard Readiness Center (ARNGRC) and National Guard HQs elements in Crystal City (NGB, ARNG and ANG)
and co-locate with Air National Guard Readiness Center at Andrews AFB.
Enhances interoperability.
Merge common support functions.
Reduce leased space costs (~350,000 gsf).
Reduce duplicative staffing.
| Enhances force protection.
_ 59 administrafive buildable acres available.
Required maximum acreage: 33.
. Total personnel relocated: 1905. ANG on AAFB.
| NGB/AAFB negotiations initiated prior to BRAC.

Losing Bases Losing Activities

Army National Guard Readiness Center (Ariington, VA) - Realignment Army National Guard - Relocate

National Guard Bureau - Relocate

Crystal City Lease (Arlington, VA) - Realignment Army National Guard - Relocate

National Guard Bureau - Relocate

Receiving Bases Receiving Activities

Andrews AFB (Camp Springs, MD) - Receive Army National Guard

National Guard Bureau
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Registered Scenarios

As Of: 10/22/2004

Scenario # HSA-0036 DateCreated:

Scenario Title: MAH-R&RC-0007: Co-locate Service Reserve Commands

Description:

10/14/2004

Realign Ft McPherson, GA, Robins AFB, GA and NSA New Orleans, LA, by co-locating the Service Reserve Commands of the Army, Air Force,

Navy and Marine Corps, respectively, at Robins AFB, GA.
Enhances Joint Service RC interoperability.
Reduce footprints.
Reduce lease space costs: USARC (58,369 gsf).
Merge common support functions.
Reduce duplicative staffing.
59.6 administrative buildable acres available.
i Required maximum acreage: 36.
Total personnel relocated: 2,568.

Losing Bases

Losing Activities

McPherson (Atlanta, GA) - Realignment

Naval Support Activity New Orleans (New Orleans, LA) - Realignment

Receiving Bases

Marine Forces Reserve Command - Co-locate
Nava! Reserve Command - Co-locate

U.S. Army Reserve Command - Co-locate

Receiving Activities

Robins AFB (Warner Robins, GA) - Receive

Marine Forces Reserve Command
Naval Reserve Command

U.S. Army Reserve Command
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Registered Scenarios AsOf: 10222004

" Scenario # HSA-0040 DateCreated: 10/14/2004
Scenario Title: MAH-R&RC-0003: Relocate Army Reserve Command

Description:

Realign Ft McPherson, GA by relocating Army Reserve Command at Ft Detrick, MD.
Enhance Service AC/RC interoperability.

Merge common support functions.

Reduces lease costs (USARC in 58,369 gsf).

Reduce duplicative staffing.

Potential to close Ft McPherson.

Administrative buildable acres available: 36.2 .

Required maximum acreage: 10.1.

Total personnel relocated: 755.

Losing Bases Losing Activities

McPherson (Atlanta, GA) - Realignment

U.S. Army Reserve Command - Relocate
Receiving Bases Receiving Activities

Detrick (Frederick, MD) - Receive

U.S. Army Reserve Command
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0046 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0034: Consolidate Defense Information Systems Agency (DISA) Components outside of DC Area

Description:

Close 4 leased locations and realign 5 leased locations, Arlington Service Center (Navy), and Ft. Belvoir by consolidating components of DISA at
Offutt Air Force Base.

Justification/Impact:

- Consolidation of HQ locations from 11 to 1 eliminates redundancy and enhances efficiency.

- Encompasses 1.06 million GSF (or equivalent), as currently reported. Computed space required at 200 GSF/person = 701, 200 GSF.
- Eliminates 566,000 USF of leased space within the DC Area (707,000 GSF equiv).

4 leased locations can be closed: approx. 535,000 USF.

. - Affects 4,382 personnel, as currently reported. Scenario estimates a 20% personne! savings as a result of consolidation, or 876 positions.
- Enhances AT/FP

- Relocates major tenant from Arlington Service Center and allows Navy to consider closing that installation.
- Offutt AFB reports 28,986 GSF of vacant administrative space and sufficient land to accommodate 5.6 million GSF of new administrative space.
- Scenario does not consolidate the following locations: Anacostia Annex, Chambersburg, and Mechanicsburg.

Losing Bases Losing Activities

Arlington Service Center (Arington, VA) - Realignment DISA - Consolidate

Belvoir (Fort Belvoir, VA) - Realignment DISA - Consolidate

Leased Space (2, XX) - Realignment DISA - Consolidate

Receiving Bases Receiving Activities

Offutt AFB (Bellevue, NE) - Receive DISA
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0049 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0035: Consolidate Missile Defense Agency (MDA) outside of the DC Area

Description:

Realign 2 leased locations, close 5 leased locations, and facilitate disposal of Federal Office Building 2 (FOB 2) by consolidating MDA HQ and
relocating at Peterson Air Force Base.

Justification/Impact:

- Consolidation of MDA-controlled HQ locations from 8 to 1 eliminates redundancy and enhances efficiency.

- Encompasses nearly 800,000 GSF (or equivalent), as currently reported as MDA-controlled. Computed space required at 200
GSF/person=419,600 GSF.

- Eliminates over 248,000 USF of leased space within the DC Area.

5 leased locations can be closed: approx. 195,000 USF.

- Affects approximately 2,400 personnel, as currently reported. Scenario estimates a 14% personnel savings as a result of consolidation, or 341
positions.

- Enhances AT/FP.

- Relocates major tenant from FOB 2, which is projected to close in 2010+. ’

- Peterson AFB reports 0 GSF of vacant administrative space and sufficient land to accommodate 2.3 million GSF of new administrative space.

Losing Bases Losing Activities

Federal Office Building 2 (aka Navy Annex) (Washington, DC) - OTHER MDA - Consolidate

Leased Space (Z, XX) - Realignment MDA - Consolidate

Receiving Bases Receiving Activities

Peterson AFB (Colorado Springs, CO) - Receive MDA
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Registered Scenarios AsOf: 101222004

Scenario # HSA-0050 DateCreated: 10/15/2004
Scenario Title: MAH-COCOMs-0002; Co-Locate USARPAC with PACFLT and PACAF

Description:

Realign Ft Shafter, Hi by co-locating USARPAC with PACFLT and PACAF and co-locating IMA Region Pacific with Navy Region HI with the
Naval Station Pearl Harbor/Hickam AFB, HI Geo-cluster

Co-locates three PACOM service component commands in the Geo-cluster which will reduce footprint, improve interoperability, and realize
savings through shared common support functions.

Realize savings through the potential closure of Ft Shafter, Ht.

128 569 GSF vacant admin space available at Naval Station Pearl.

Utilizing space standard, USARPAC requires 34,400 5q. ft.

Losing Bases Losing Activities

Shatter (Fort Shafter, HI) - Realignment IMA - Co-locate

USARPAC - Co-locate

Receiving Bases Receiving Activities
Naval Station Pearl Harbor (Pearl Harbor, Hl) - Receive IMA
USARPAC
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Registered Scenarios As Of:

10/22/2004

Scenario # HSA-0051 DateCreated: 10/15/2004
'Scenario Title: MOB-MOB-0004: Establish Joint Mobilization Site Port Hueneme/Camp Roberts/Hunter Liggett

Description:

Close Oxnard USMCR and move to Port Hueneme. Establish a joint mobilization processing/reserve training center at Naval Base Ventura

County(Port Hueneme)/Camp Roberts/Ft Hunter Liggett.

Justification/impact

- Second largest deep water port on the west coast. Ideal location for Southwest Regional MOB site.
- 24 |ocations for transport within 100 miles.

- Over 200 buildabie and unconstrained acres.

- Dining, billeting, medical, storage infrastructure available.

- San Diego and Camp Pendieton have minimal expansion capabilities.

Losing Bases | Losing Activities

USMCRC OXNARD (OXNARD, CA) - Close

Receiving Bases Receiving Activities

Nav Base Ventura Cty (Oxnard, CA) - Receive
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0055 DateCreated: 10/15/2004
Scenario Title: MAH-COCOMs-0008: Co-locate FORSCOM & USARC

Description:
Realign Ft McPherson, GA by co-locating FORSCOM and USARC at Ft Eustis, VA.

Merge common support functions.

Realize savings through the potential closure of £t McPherson, GA.
Moveas FORSCOM in the vicinity of JFCOM.

427 Admin Buildable acres at Ft Eustis.

MILCON required.
Losing Bases Losing Activities
McPherson (Atlanta, GA) - Realignment ' FORSCOM HQ. - Relocate
USARC HQ. - Relocate
Receiving Bases Receiving Activities
Eustis (Fort Eustis, VA) - Receive FORSCOM HQ.

USARC HQ.
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Registered Scenarios AsOf: 102212004

Scenario # HSA-0057 DateCreated: 10/15/2004
Scenario Title: MAH-COCOMs—0003: Co-locate JFCOM & TRADOC

Description:

Realign Ft Monroe, VA, Naval Station Norfolk, and JFCOM leased facilities in Suffolk, VA by co-locating TRADOC (minus Army Accessions
Command and Cadet Command), JFCOM HQ, and JFCOM leased facilities in Suffolk, VA to Ft. Eustis, VA.

Merge common support functions.

Realize savings through the potential closure of Ft Monroe, VA.
Eliminates leased space/cost for 619,030 GSF.

Co-locates JFCOM with TRADOC.

427 Admin Buildable acres at Ft Eustis.

MILCON required.

Losing Bases Losing Activities

JFCOM HQ (Nortfolk, VA) - Heallgnmant JFCOM HQ - Relocate

JFCOM Leased Facilities (Suffolk, VA) - Realignment JFCOM Leased Facilities - Relocate

Monroe (Hampton, VA) - Realignment TRADOC HQ - Relocate

Receiving Bases Receiving Activities
Eustis (Fort Eustis, VA) - Receive JECOM HQ
JFCOM Leased Facilities
TRADOC HQ
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0059 DateCreated: 10/15/2004

Description:

Realign leased space in Miami, FL by consolidating SOUTHCOM HQ from its muitiple leased locations to Homestead Joint Air Reserve Station,
FL.

Eliminates leased space/costs for 239,714 GSF.
Enhances AT/FP.

27 Admin Buildable Acres at Homestead, ARS
MILCON required

Losing Bases Losing Activities

SOUTHCOM HQ. (Miami, FL) - Realignment

SOUTHCOM HQ - Relocate

Receiving Bases Receiving Activities

Homestead ARS (Homestead, FL) - Receive SOUTHCOM HQ
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Registered Scenarios

As Of:

10/22/2004

Scenario # HSA-0060 DateCreated:
Scenario Title: MAH-COCOMs~-0009: Relocate FORSCOM
Description:
Realign Ft McPherson, GA by relocating FORSCOM to Peterson AFB.
Merge common support functions.
Realize savings through the potential closure of Ft McPherson, GA.
Moves FORSCOM in the vicinity of NORTHCOM.

148 Admin Buildable acres at Peterson AFB.
MILCON required

Losing Bases

10/15/2004

Losing Activities

McPherson (Atlanta, GA) - Realignment

Receiving Bases

FORSCOM HQ - Relocate

Receiving Activities

Peterson AFB (Colorado Springs, CO) - Receive

FORSCOM HQ
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0066 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0026: Relocate USAF Flight Standards Agency

Description:

Realign Andrews AFB by relocating the USAF Flight Standards Agency to Tinker Air Force Base

© Justification/impact:
- Frees up 38,000 GSF close to Pentagon for other uses.

- Tinker AFB reports a small amount of vacant administrative space and sufficient land to accommodate 406,000 GSF of new administrative
space.

Losing Bases Losing Activities

Andrews AFB (Camp Springs, MD) - Realignment USAF Flight Standards Agency - Relocate

Receiving Bases Receiving Activities

Tinker AFB (Midwest City, OK) - Receive USAF F“gh‘ Standards Agency
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0067 DateCreated: 10/15/2004

Description:

Close 2 leased space locations in Springfield, VA and relocate DCMA Headquarters to Ft. Lee.

Justification/impact:

- Eliminates over 80,000 USF of leased space within DC Area.
- Enhances AT/FP.

. Consolidation of HQs from multiple to single locations eliminates redundancy.

- Ft. Lee reports 28,658 GSF of vacant administrative space and sufficient land to accommodate over 21.3 million GSF of new administrative
space.

Losing Bases Losing Activities

Leased Space (Z, XX) - Close

DCMA HQ - Relocate
Receiving Bases Receiving Activities

Lee (Fort Lee, VA) - Receive

DCMA HQ
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Registered Scenarios

As Of: 10/22/2004

Scenario # HSA-0073 DateCreated:
GC-DA-0002: Consolidate NCR Force Protection

Scenario Title:

Description:

Realign Bolling AFB, DC; Andrews AFB, MD; Fort Myer,
Henderson Hall, VA; Marine Corps Barracks, DC; Adington Service Center, \
MD; Naval Support Activity, Carderock, MD; Naval Research Laboratory,
space in Alexandria, Annandale, Arington, Falls Church, Herndon, Manassas,
Germantown, and Silver Spring, MD, by transfarring responsibility for Anti
High-Yield Explosives Program; Physical Security Program; Law E
capabilities at the 11th Wing; 89th Airlift Wing; Fort My
Marine Corps, Henderson Hall, the Marine Corps Barracks;
National Capital Region (NCR); American Forces information Service;
Agency; Defense Contract Management Agency; Defense Commissary Agency;
Defense Finance and Accounting Service; Department o
intelligence Agency; Defense Legal Services Agency,
. Defense Education Activity; Defense POW and Missing
. Defense Threat Reduction Agency; Defense Technology Security Admi

er Military Community;
Naval District of Wa

10/15/2004

VA Fort McNair, DC; Fort Belvair, VA; Walter Reed Army Medical Center, MD;

A; Anacostia Annex, DC; National Naval Medical Center Bethesda,
DC; Potomac Annex, DC; Washington Navy Yard, DC; and leased

and Springtield, VA; Washington DC; and Bethesda, Columbia,
-Tarrorism Program; Chemical, Biological, Radiological, Nuclear and
and Security Force Program; and Operations Security Program
Fort Belvoir; Walter Reed Army Medical Center; Headquarters, U.s.
shington and all of its subordinate instaliations within the statutory
Defense Advanced Research Projects Agency; Defense Contract Audit
Department of Defense Counterintelligence Field Activity;

f Defense Human Resources Activity; Defense Information Systems Agency; Defense
National Geospatial-Intefligence Agency; Defense Logistics Agency; Department of
Parsons Office; Defense Security Cooperation Agency; Defense Security Service;
nistration; Office of the Secretary of Defense (all components); Joint

i Chiefs of Staff; Missile Defense Agency; Oftice of Economic Adjustment, TRICARE Management Activity; and the Pentagon Force Protection

Agency to Joint Force Headquarters-NCR, U.S. Northern Command, Fort McNair,

Laosing Bases

Washington, DC.

Losing Activities

AFIS (Alexandria, VA) - Realignment

Anacostia Annex (Washington, DC) - Realignment

Andrews AFB (Camp Springs, MD) - Realignment

Arlington Service Center (Arlington, VA) - Reaiignment

Belvoir (Fort Belvoir, VA) - Realignment

AFIS (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

Anacostia Annex (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, & OPSEC Programs) - Disestablish

89th Airlift Wing (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and OPSEC Programs) - Disestablish

DeCA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
OPSEC Programs) - Disestablish

DISA (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and OPSEC
Programs) - Disestablish

Arlington Service Center (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force and OPSEC Programs) -
Disestablish

DCA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
OPSEC Programs) - Disestablish

DFAS - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force and
OPSEC Programs) - Disestablish

DISA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
OPSEC Programs) - Disestablish

DLA - Belvoir (Anti-Terrorism, CBANE, Physical
Security, Law Enforcement & Security Froce, and
OPSEC Programs) - Disestablish

DTRA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish
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Registered Scenarios

Bolling AFB (Washington, DC) - Realignment

DARPA (Arlington, VA) - Realignment

DCAA - Germantown (Germantown, MD) - Realignment
DCAA - Hemdon (Herndon, VA) - Realignment
DCAA - Springfield (Springfield, VA) - Realignment
DCMA - Alexandria (Alexandria, VA) - Realignment
DCMA - Manassas (Manassas, VA) - Realignment
DFAS - Arlington (Arlington, VA) - Realignment
DHRA - Arlington (Arington, VA) - Realignment
DHRA - Columbia (Columbia, MD) - Realignment
DISA - Alexandria (Alexandria, VA) - Realignment
DISA - Arlington (Arlington, VA) - Realignment

DISA - Falis Church (Falls Church, VA) - Realignment

As Of: 10/22/2004

11th Wing (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

DCA - Bolling AFB (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DARPA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

DCAA - Germantown (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DCAA - Hamdon (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DCAA - Springfield (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DCMA - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DCMA - Manassas (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DFAS - Arington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DHRA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DHRA - Columbia (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DISA - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DISA - Arington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Digestablish

DISA - Falls Church (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish
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Registered Scenarios

DISA - Wash DC (Washington, DC) - Realignment
DLA - Alexandria (Alexandria, VA) - Realignment
DLA - Arlington (Arlington, VA) - Realignment
DODEA (Arlington, VA) - Realignment

DPMO (Arlington, VA) - Realignment

DSCA - Arlington (Arlington, VA) - Realignment
DSS - Alexandria (Alexandria, VA) - Realignment
DSS - Annandale (Annandale, VA) - Realignment
DSS - Arlington (Arlington, VA) - Realignment
DSS - Linthicum (Linthicum, MD) - Realignment
DTSA (Alexandria, VA) - Realignment
Henderson Hall (Arlington, VA) - Realignment

JCS - Arlington (Arlington, VA) - Realignment

Marine Corps Barracks Washington DC (Washington, DC) - Realignment

As Of:

DISA - Wash DC (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DLA - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DLA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DODEA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

DPMO (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

DSCA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DSS - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DSS - Annandale (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DSS - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DSS - Linthicum (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DTSA (Anti-Terrorism, CBRNE, Physical
Sacurity, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

US Marine Corps (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

JCS - Arlington (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

Marine Corps Barracks Washington DC (Anti-
Terrorism, CBRNE, Physical Security, Law
Enforcement & Sécurity Force, and Operations
Security Prevention Programs) - Disestablish
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Registered Scenarios

McNair (Washington, DC) - Realignment
MDA - Arlington (Arlington, VA) - Realignment

Meade (Fort George G Meade, MD) - Realignment

Myer (Arlington, VA) - Realignment

National Naval Medical Center Bethesda (Bethesda, MD) - Realignment

Naval Research Laboratory (Washington, DC) - Realignment

Naval Surface Warfare Center Carderock (West Bethesda, MD) - Realignment

OSD Component - Arlington (Arlington, VA) - Realignment

OSD Components - Alexandria (Alexandria, VA) - Realignment

OSD Components - Fairfax (Fairfax, VA) - Realignment

OSD Components - Falls Church (Falls Church, VA) - Realignment

PFPA (Arlington, VA) - Realignment

Potomac Annex (Washington, DC) - Realignment

As Of:

McNair (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

MDA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DCA - Ft Meade (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DFAS - Ft Meade (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

DCA - Myer (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestabtish

National Naval Medical Center Bethesda (Anti-
Terrorism, CBRNE, Physical Security, Law
Enforcement & Security Force, and Operations
Security Prevention Programs) - Disestablish

National Research Laboratory (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs) - Disestablish

Naval Surface Warfare Centr Carderock (Anti-
Terrorism, CBRNE, Physical Security, Law
Enforcement & Security Force, and Operations
Security Prevention Programs) - Disestablish

OSD Component - Arlington (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs) - Disestablish

OSD Components - Alexandria (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs) - Disestablish

OSD Components - Fairfax (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs) - Disestablish

OSD Components - Falls Church (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs) - Disestablish

PFPA (Anti-Terrorism, CBRANE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

Potomac Annex (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish
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Registered Scenarios

TMA (Falls Church, VA) - Realignment
Walter Reed (Washington, DC) - Realignment

Washington Navy Yard (Washington, DC) - Realignment

Receiving Bases

As Of: 10/22/2004

TMA (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

Walter Reed (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs) -
Disestablish

Washington Navy Yard (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) - Disestablish

Receiving Activities

McNair (Washington, DC) - Receive

DLA - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

Arlington Service Center (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force and OPSEC Programs)

AFIS (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and
Operations Security Prevention Programs)

AFIS (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and OPSEC
Programs)

Anacostia Annex (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, & OPSEC Programs)

Andrews AFB (Anti-Terrorism CBRNE, Physical
Security, Law Enforcement & Security Force and
OPSEC Programs)

Bolling AFB (Anti-Terrorism, CBRANE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Pravention Programs)

DFAS - Ft Belvoir (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DARPA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

DCA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
OPSEC Programs)

DCA - Bolling AFB (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DCA - Ft Meade (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DCA - Myer (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)
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Registered Scenarios

As Of:

DHRA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DCMA - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DCAA - Herndon (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs) '

DISA (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and OPSEC
Programs)

DCMA - Manassas (Anti-Terrorism, CBANE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DeCA (Anti-Terrorism, CBRNE, Physicat
Security, Law Enforcement & Security Force, and
OPSEC Programs)

DFAS - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DFAS - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force and
OPSEC Programs)

89th Airlift Wing (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and OPSEC Programs)

DFAS - Ft Meade (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

OSD Components - Fairfax (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs)

DHRA - Columbia (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DISA - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DISA - Arington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DISA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
OPSEC Programs)

DISA - Falls Church (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

11th Wing (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)
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Registered Scenarios

As Of:

DCAA - Springfield (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

Washington Navy Yard (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DCAA - Germantown (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DLA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Froce, and
OPSEC Programs)

DLA Arlington (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

-DODEA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

DPMO (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

DSS - Annandale (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DSS - Alexandria (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

OSD Component - Arlington (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs)

DSS - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DSS - Linthicum (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

DTRA - Belvoir (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

DTSA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

Henderson Hail (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

JCS - Arlington (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

MDA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)
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Registered Scenarios

As Of:

Marine Corps Barracks Washington DC (Anti-
Terrorism, CBRNE, Physical Security, Law
Enforcement & Security Force, and Operations
Security Prevention Programs)

DISA - Wash DC (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

Myer (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and
Operations Security Prevention Programs)

National Naval Medical Center Bethesda (Anti-
Terrorism, CBRNE, Physical Security, Law
Enforcement & Security Force, and Operations
Security Prevention Programs)

National Research Laboratory (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs)

Naval Surface Warfare Centr Carderock (Anti-
Terrorism, CBRNE, Physical Security, Law
Enforcement & Security Force, and Operations
Security Prevention Programs)

DLA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

OSD Components - Alexandria (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs)

DSCA - Arlington (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

OSD Components - Falis Church (Anti-Terrorism,
CBRNE, Physical Security, Law Enforcement &
Security Force, and Operations Security
Prevention Programs)

PFPA (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

Potomac Annex (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

TMA (Anti-Terrorism, CBRNE, Physical Security,
Law Enforcement & Security Force, and
Operations Security Prevention Programs)

US Marine Corps (Anti-Terrorism, CBRNE,
Physical Security, Law Enforcement & Security
Force, and Operations Security Prevention
Programs)

Walter Reed (Anti-Terrorism, CBRNE, Physical
Security, Law Enforcement & Security Force, and
Operations Security Prevention Programs)

McNair
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Registered Scenarios | AsOf: 1012212004

Scenario # HSA-0083 DateCreated: 10/22/2004
Scenario Title: MAH-COCOMs—0006: Co-locate JFCOM & TRADOC

Description:

Realign Ft Monroe, VA, Naval Station Norfolk, and JFCOM leased facilities in Suffolk, VA by co-locating TRADOC (minus Army Accessions
Command and Cadet Command), JFCOM HQ, and JFCOM leased facilities in Suffolk, VA to Ft. Story, VA.

Merge common support functions.

Realize savings through the potential closure of Ft Monroe, VA.
Eliminates leased space/cost for 619,030 GSF.

Co-locates JFCOM with TRADOC.

173 Undetermined Buildable acres at Ft. Story, VA.

MILCON required.
Losing Bases Losing Activities
JFCOM Leased Facilities (Suffolk, VA) - Realignment JFCOM Leased Facilities - Relocate
Monroe (Hampton, VA) - Realignment " TRADOC HQ - Relocate
Naval Station Norfolk (Norfolk, VA) - Realignment JFCOM HQ - Relocate
Receiving Bases Receiving Activities
Story (Virginia Beach, VA) - Receive JFCOM HQ

JFCOM Leased Facilities
TRADOC HQ
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Registered Scenarios AsOf: 102212004

Scenario # IND-0012 DateCreated: 10/15/2004
Scenario Title: SR-4 Derivative C; Consolidates Ship Maintenance Engineering & Planning Work In NSYs

Description:

This scenario consolidates ship maintenance engineering and planning work in Naval Shipyards. This scenario disestablishes Boston Planning
Yard and Plant Equipment Support Office, Annapolis, and realigns their work with their respective shipyards, Puget Sound NSY and Norfolk
NSY. The ship maintenance work at SHIPSO, Philadelphia, is realigned to Norfolk NSY and SUBMEPP is consolidated into Portsmouth NSY.

Losing Bases Losing Activities

Naval Shipyard Portsmouth (Portsmouth, NH) - Realignment SUBMEPP_PORTSMOUTH_NH - Consolidate

Naval Station Annapolis (Annapolis. MD) - Realignment NNSY_DET_NAVPESO ANNAPOLIS_MD -
Relocate

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment NAVSHIPYD PUGET_SOUND_DET_BOSTON
MA - Relocate

NNSY_DET_NAVSHIPSO_PHIL_PA - Relocate

Receiving Bases Receiving Activities

Naval! Shipyard Portsmouth (Portsmouth, NH) - Receive NAVSHIPYD_PORTSMOUTH_NH

Naval Station Bremerton (Bremerton, WA) - Receive NAVSHIPYD PUGET_SOUND_WA

Naval Station Norfolk (Norfolk, VA) - Receive NAVSHIPYD_NORFOLK_VA
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Registered Scenarios AsOf: 1012212004

Scenario # MED-0001 DateCreated: 10/6/2004
Scenario Title: Disestablish Hickam AFB Clinic

Description:

Disestablish Hickam AFB Clinic.

Release facilities for other uses.

Move outpatient population served by Hickam Clinic to Peart Harbor NAS Clinic.
Redistribute personnel with in Defense Medical System.

Maintain stand alone Service-specific occupational medicine function.

Losing Bases Losing Activities

Hickam AFB (Honolulu, HI) - Realignment 15th Medical Group - Inactivate

Receiving Bases Receiving Activities

Naval Station Pearl Harbor (Pearl Harbor, HI) - Receive Naval Clinic Pearl Harbor
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Registered Scenarios AsOf: 1012212004

Scenario # MED-0002 DateCreated: 10/6/2004
Scenario Title: Close Walter Reed Army Medical Center

Description:
Close Walter Reed Army Medical Center. Property released for other uses.

Realign Education and Training functions to Bethesda National Naval Medical Center and Ft Sam Houston.

Realign Inpatient functions to Bethesda NNMC and Ft Belvoir.

Realign outpatient functions to Andrews AFB, Ft Belvoir, Bethesda NNMC, and Quantico MCS. Expand Ft Belvoir outpatient and inpatient
functions. Expand Quantico MCS outpatient services.

Losing Bases Losing Activities

Walter Reed (Washington, DC) - Realignment Walter Reed Army Medical Center - Inactivate

Receiving Bases Receiving Activities

Andrews AFB (Camp Springs, MD) - Receive 89th Medical Group

Belvoir (Fort Belvoir, VA) - Receive DeWitte Army Community Hospital

Marine Corps Base Quantico (Quantico, VA) - Receive Naval Clinic Quantico

National Naval Medical Center Bethesda (Bethesda, MD) - Receive

Sam Houston (San Antonio, TX) - Receive Brooke Army Medical Center
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Registered Scenarios AsOfr 1012212004

Scenario # MED-0003 DateCreated: 10/6/2004
Scenario Title: Close Bethesda National Naval Medical Center

Description:
Close Bethesda National Naval Medical Center. Release facilities for other uses.

Realign Inpatient functions to Walter Reed Army Medical Genter and Ft Belvoir. Realign outpatient functions to Walter Reed AMC, Ft Belvoir,
Andrews AFB, Quantico MCS. Realign Education and Training functions to Walter Reed AMC.

Expand inpatient and outpatient functions at Ft Belvoir. Expand outpatient functions at Quantico MCS.

Losing Bases LosingvActivities

National Naval Medical Center Bethesda (Bethesda, MD) - Realignment National Naval Medical Center Bethesda -
Disestablish

Receiving Bases Receiving Activities

Andrews AFB (Camp Springs, MD) - Receive - 889th Medical Group

Belvoir (Fort Belvoir, VA) - Receive Dewitte Army Community Hospital

Marine Corps Base Quantico (Quantico, VA) - Receive Naval Clinic Quantico

Sam Houston (San Antonio, TX) - Receive Brooke Army Medical Center

Walter Reed (Washington, DC) - Receive Walter Reed Army Medical Center
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Registered Scenarios AsOf: 1012212004

Scenario # MED-0004 DateCreated: 10/6/2004
Scenario Title: Disestablish Inefficient inpatient Functions

Description:

Realign Ft Eustis, West Point, MCAS Cherry Point, NAS Lemoore, Beaufort NAS, and USAF Academy by disestablishing inpatient functions at Ft
Eustis Army Hospital, Keller Army Community Hospital, MCAS Cherry Point, NAS Lemoore, Naval Hospital Beaufort and the10th Medical Group.
Inpatient workload realigned to civilian medical network.

Facility space released for other uses.

Personnel redistributed within Defense Healthcare System.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment Naval Hospital Cherry Point - Other

Naval Air Station Lemoore (Lemoore, CA) - Realignment Naval Hospital Lemoore - Other

Naval Hospital Beaufort (Beaufort, SC) - Realignment Naval Hospital Beaufort - Other

United States Air Force Academy (Colorado Springs, CO) - Realignment 10 Medical Group - Other

West Point (West Point, NY) - Realignment Keller Army Community Hospital - Other

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 209 of 413



Registered Scenarios AsOf: 1012212004

Scenario # MED-0006 DateCreated: 10/6/2004
Scenario Title: Consolidate Aerospace Medical Training at Pensacola NAS

Description:
Consolidate three Service Aerospace Medical Training functions into one joint training function.

Reatign USAF School of Aerospace Medicine, Brooks City Base, Army Flight Medicine School at Ft Rucker and Army Preventative Medicine
School at Aberdeen Proving Ground and Ft Sam Houston to Pensacola Naval Air Station. Facilities released for other use.

Expand training to Pensacola NAS. Transfer staffing with functions. Navy designated EA for BOS.

Losing Bases Losing Activities

Aberdesn (Aberdeen, MD) - Realignment
Brooks City-Base (San Antonio, TX) - Realignment USAF School of Aerospace Medicine - Relocate
Rucker (Fort Rucker, AL) -

Sam Houston (San Antonio, TX) - Realignment

Receiving Bases Receiving Activities

Naval Air Station Pensacola (Pensacola, FL) - Receive
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Registered Scenarios AsOf:  10/22/2004

Scenario # MED-0007 DateCreated: 10/6/2004
Scenario Title: Consolidate Aerospace Medical Training at Brooks City Base

Description:
Consolidate three Service Aerospace Medical Training functions into one joint training function.

Realign Naval Aerospace Medicine training function at Pensacola Naval Air Station, Army Flight Medicine School at Ft Rucker and Army
Preventative Medicine School at Aberdeen Proving Ground and Ft Sam Houston to Brooks City Base. Facilities released for other use.

Transfer staffing with functions. Air Force designated EA for BOS.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Naval Air Station Pensacola (Pensacola, FL) - Realignment
Rucker (Fort Rucker, AL) - Realignment

Sam Houston (San Antonio, TX) - Realignment

Receiving Bases Receiving Activities

Brooks City-Base (San Antonio, TX) - Receive
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Registered Scenarios AsOf:  10/22/2004

Scenario # MED-0009 DateCreated: 10/7/2004
Scenario Title: Consolidate Preventative Medical Functions at Portsmouth VA

Description:
Reduce number of occupational/environmental health laboratory and consulting functions from three to one.

Realign Center for Heaith Promotions and Preventative Medicine, Aberdeen Proving Ground and Air Force Institute for Occupational Health ,
Brooks City Base to Naval Environmental and Occupational Health Center, Portsmouth, VA, Facilities released for other use.

Establish joint laboratory/consultation function. Navy EA for BOS.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Brooks City-Base (San Antonio, TX) - Realignment

Receiving Bases ' Receiving Activities

Naval Medical Center Portsmouth (Portsmouth, VA) - Receive
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Registered Scenarios | AsOf: 1012212004

Scenario # MED-0010 DateCreated: 10/7/2004
Scenario Title: Consolidate Preventative Medical Functions at Brooks City Base

Description:
Reduce number of occupational/environmental health laboratory and consulting functions from three to one.

Realign Center for Heaith Promotions and Preventative Medicine, Aberdeen Proving Ground and Naval Environmental and Occupational Health
Center, Portsmouth, VA to Air Force Institute for Occupational Health , Brooks City Base. Facilities released for other use.

Establish joint laboratory/consuitation function. AF EA for BOS.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Naval Medical Center Portsmouth (Portsmouth, VA) - Realignment

Receiving Bases Receiving Activities

Brooks City-Base (San Antonio, TX) - Receive
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Registered Scenarios AsOf 1012212004

Scenario # MED-0014 DateCreated: 10/15/2004
Scenario Title: Disestablish Ft Eustis Army Hospital

Description:
Balance Workload in Tidewater Area.
Disestablish Ft Eustis Army Hospital.’

Move patient workload to 1st Medical Group, Langley AFB. Expand 1st Medical Group inpatient and outpatient activities.
Maintain stand alone Service-specific occupational medicine function.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) - Realignment

Ft Eustis Army Hospital - Disestablish
'Receiving Bases ' Receiving Activities

Langley AFB (Hampton, VA) - Receive

1st Medical Group
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Registered Scenarios : As Of:

10/22/2004

Scenario # MED-0015 DateCreated: 10/15/2004
Scenario Title: Pealign Langley AFB and Ft Eustis Inpatient Care to Veterans Affairs Hospital

Description:
Balance Workload in Tidewater Area.
Disestablish inpatient activities at 1st Medical Group, Langley AFB and Ft Eustis Hospitals.

Move inpatient workload to Naval Medical Center Portsmouth and to local Veterans Affairs Hospitals.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) - Realignment Ft Eustis Army Hospital - Consolidate

Langley AFB (Hampton, VA) - Realignment 1st Medical Group - Consolidate

Receiving Bases Receiving Activities

Naval Medical Center Portsmouth (Portsmouth, VA) - Receive Naval Medical Center Portsmouth

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Tuesday, November 02, 2004

Page 220 of 413



Registered Scenarios AsOf: 1072272004

Scenario # MED-0016 DateCreated: 10/15/2004
Scenario Title: Disestablish 59th Medical Wing Inpatient Facility

Description:
Balance workload in San Antonio Area.

Realign Lackland Afb by disestablishing inpatient activity at 59th Medical Wing.

Move Inpatient workload to Brooke Army Medical Center, Ft Sam Houston and local civilian/Veterans Affairs facilities. Realign 59th Medical
~ Wing to 59th Medical Group.

. Expand Brooke Army Medical Center inpatient capacity.

Losing Bases Losing Activities

Lackland AFB (San Antonio, TX) -

59th Medical Wing - Inactivate

Receiving Bases Receiving Activities

Sam Houston (San Antonio, TX) - Receive Brooke Army Medical Center
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Registered Scenarios As Of:

10/22/2004

Scenario # MED-0018 DateCreated: 10/18/2004
Scenario Title: Realign Andrews AFB Inpatient Services
Description:

Part of balancing medical care in the NCR.

Disestablish the inpatient functions at 89th Medical Group, Andrews AFB.

Realign 89th Medical Group from a hospital to a clinic. Space is made available for other uses.
Move patient workload to Walter Reed Army Medical Center, Ft Belvoir medical facilities and civilian medical network.

Losing Bases Losing Activities

Andrews AFB (Camp Springs, MD) - Realignment 89th Medical Group - Other

Receiving Bases Receiving Activities

Belvoir (Fort Belvoir, VA) - Receive

Walter Reed (Washington, DC) - Receive
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Registered Scenarios As Of:

10/22/2004

Scenario # MED-0019 DateCreated: 10/18/2004
Scenario Title: Realign Andrews AFB Inpatient Services
Description:

Part of balancing medical care in the NCR.

Disestablish the inpatient functions at 89th Medical Group, Andrews AFB.

Realign 89th Medical Group from a hospital to a clinic. Space is made available for other uses.
Move patient workload to Bethesda National Naval Medical Center, Ft Belvoir medical facilities and civilian medical network.

Losing Bases Losing Activities

Andrews AFB (Camp Springs, MD) - 89th Medical Group - Other

Receiving Bases Receiving Activities

Belvoir (Fort Belvoir, VA) - Receive

National Naval Medical Center Bethesda (Bethesda, MD) - Receive
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Registered Scenarios ASOf: 1012212004
Scenario # _ S&S-0001 DateCreated: 92712004

Scenario Title: Consolidation of base-level supply, storage, and distribution functions in North Hampton Roads area

Description:

Consolidate base-level supply, storage, and distribution functions for Fort Monroe, Langley AFB, Yorktown Naval Weapons Statuon, Cheatham
Annex, and Fort Eustis at Langiey AFB.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) - Realignment

Monroe (Hampton, VA) - Realignment

Naval Weapons Station Yorktown (Yorktown, VA) - Cheatham Annex - Consolidate

Yorktown base-level supply, storage,
distribution - Consolidate

Receiving Bases Receiving Activities

Langley AFB (Hampton, VA) - Receive
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Scenario # USA-0006 DateCreated: 9/23/2004
Scenario Title: 41 Prep school to West Point

Description:

Realign the United States Military Academy Preparatory school {Ft Monmouth) to the United States Military Academy at West Point.

Losing Bases Losing Activities

Monmouth (Fort Monmouth, NJ) - Realignment HQ S-FACULTY USMA - Relocate

USMA PREP MONMOUTH - Relocate

Receiving Bases Receiving Activities
Wast Point (West Point, NY) - Receive HQ S-FACULTY USMA
USMA PREP MONMOUTH

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Tuesday, November 02, 2004 Page 252 of 413



Registered Scenarios AsOf: 1012212004

Scenario # USA-0010 DateCreated: 9/23/2004
Scenario Title: 281 3rd SFG from Bragg (Yuma)

Description:

Realign 3rd Special Forces Group from Fort Bragg to Yuma Proving Ground to better prepare them for their wartime Area Of Responsibility.

Losing Bases Losing Activities

Bragg (Fort Bragg, NC) - Realignment 1 BN SF (ABN) - Relocate
2 BN SF (ABN) - Relocate
3 BN SF (ABN) - Relocate
3d SF HHC SFG (ABN) - Relocate
CO SPT SFG (ABN) - Inactivate

Receiving Bases Receiving Activities

Yuma (Yuma, AZ) - Receive 1 BN SF (ABN)

2 BN SF (ABN)

3 BN SF (ABN)

3d SF HHC SFG (ABN)
CO SPT SFG (ABN)
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Scenario # USA-0011 DateCreated: 9/23/2004
Scenario Title: 131 SA1BCTUA - WSMR

Description:

Station 1 Heavy Brigade Combat Team (BCT)/ Unit of Action (UA) at White Sands Missie Range.

Losing Bases . Losing Activities

Base X (x, XX) - Healignmem eBCT UA - Relocate

Receiving Bases Receiving Activities

White Sands (White Sands Missle Range, NM) - Receive eBCT UA
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Scenario # USA-0015 DateCreated: 9/23/2004
Scenario Title: 2! AFRC Newtown, CcT

Description:

Close 2 USAR centers, 2 USAR maintenance facilities, terminates 1 USAR lease. CTARNG closes 2 centers, 1 maintenance facility and
terminates 1 lease. Proposes expansion of the CTARNG facility located there. Development of a 1000 person Tier Il, Phase Il Joint Training and

Maintenance Site.

Losing Bases Losing Activities

1LT John S Turner USARC (Fairfield, CT) - Close 9/98 98 DIV - Relocate
CO MDM TRK POL EAC - Relocate
DET 1 a - Relocate
DET 1 b - Relocate
W76SAA 9/98 98 DIV (AGR) - Relocate
W76SAA 9/98 98 DIV (FTS) - Relocate
WQ2ZAA 283 TC CO (AGR) - Relocate
WQ2ZAA 283 TC CO (FTS) - Relocate
WZPEA2 325 TC CO DET 1 (AGR) - Relocate
Danbury USARC (Danbury, CT) - Close 0411 CA BN - Relocate
CO A - Relocate
CO B - Relocate
HHD - Relocate
WRTKTO0 0411 CA BN (AGR) - Relocate
WRTKTO 0411 CA BN (FTS) - Relocate
NAUGATUCK Armory/OMS (Naugatuck, CT) - Close BTRY B - Relocate
BTRY C - Relocate
CUSTODIAN - Relocate
HHC DET 3 - Relocate

WPABA3 27 IN BDE HHC DET 3 (AGR) -
Relocate

WPAMBO 2/192 FA BTY B (AGR) - Relocate
WPAMCO 2/192 FA BTY C (AGR) - Relocate
WPAMCO 2/192 FA BTY C (FTS) - Relocate
NORWALK ARMORY (New Canaan Ave) (Norwalk, CT) - Close 242 EN BN - Relocate

CO A 242 EN BN - Relocate

CUSTODIAN - Relocate

WP1TAOQ 242 EN BN CO A (AGR) - Relocate
WP1TA0 242 EN BN CO A (FTS) - Relocate
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Paul J. Sutcovoy USARC (Waterbury, CT) - Close WZP4W8 325 MI BN INTG EXPL TM W8 (AGR) -
Relocate

CO B - Relocate

CO B CI ELM HQ TEAM V7 - Relocate

CO B INTG EXPL TEAM W8 - Relocate

CO B INTG EXPL TEAM W9 - Relocate

CO B INTG EXPL TEAM Y1 - Relocate

CO B INTG EXPL TEAM Y2 - Relocate

CO B INTG EXPL TEAM Y5 - Relocate

CO B INTG EXPL TEAM Y4 - Relocate

CO B INTG EXPL TEAM Y3 - Relocate
HHS DET 2 - Relocate

TRN2 BN (BCT) 417 RG - Relocate
W769AA 2/417 98 DIV (AGR) - Relocate
W768AA 2/417 98 DIV (FTS) - Relocate
WZP480 325 MI Bf:l B CO (AGR) - Relocate
W2ZP4B0 325 MI BN B CO (FTS) - Relocate

WZP4T3 325 Ml BN HHC DET 2 RRTM SCIF
(AGR) - Relocate

CO A HUMINT TEAM U9 - Relocate

Receiving Bases Receiving Activities

AFRC Newtown (Newtown, CT) - Receive DET1b
CO B Ct ELM HQ TEAM V7
9/98 98 DIV
BTRY B
BTRYC
COA
CO A 242 EN BN
CO A HUMINT TEAM U9
cos
COBO0411 CA
CO B INTG EXPL TEAM W9
CO B INTG EXPL TEAM W8
WPABAS3 27 IN BDE HHC DET 3 (AGR)
CO B INTG EXPL TEAM Y1
COBINTG EXPL TEAM Y2
CO B INTG EXPL TEAM Y3
CO B INTG EXPL TEAM Y4
CO B INTG EXPL TEAM Y5
CO MDM TRK POL EAC
CUSTODIAN
CUSTODIAN 242 en bn
0411 CABN
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HHC DET 3

DET 1 a

HHD

HHS DET 2

TRN2 BN (BCT) 417 RG
W769AA 2/417 98 DIV (AGR)
WT769AA 2/417 98 DIV (FTS)
W76SAA 9/98 98 DIV (AGR)
W76SAA 9/98 98 DIV (FTS)
WP1TAQ 242 EN BN CO A (AGR)
WP1TAQ 242 EN BN CO A (FTS)
242 EN BN

WPAMBO0 2/192 FA BTY B (AGR)
WPAMCO 2/192 FA BTY C (AGR)
WPAMCO 2/192 FA BTY C (FTS)
WQ2ZAA 283 TC CO (AGR)
WQ2ZAA 283 TC CO (FTS)
WRTKTO 0411 CA BN (AGR)
WRTKTO 0411 CA BN (FTS)
WZP4B0 325 MI BN B CO (AGR)
WZP4B0 325 MI BN B CO (FTS)

WZP4T3 325 MI BN HHC DET 2 RRTM SCIF
(AGR)

10/22/2004

WZP4W8 325 MI BN INTG EXPL TM W8 (AGR)

WZPEA2 326 TC CO DET 1 (AGR)
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Scenario # USA-0016 DateCreated: 9/23/2004

Description:

Closes 4 state facilities (Charleston, Van Buren, Fort Smith, Fort Chaffee Armory) and realigns one USAR facility (Darby) moving 719 personnel
(including 150 AC personnel) into a new modern facility located on Fort Chaffee.

Losing Bases Losing Activities

BG WILLIAM O DARBY USARC (BARLING, AR) - Close 341 EN Co - Relocate
WQZNAA 341 EN CO (AGR) - Relocate
WQZNAA 341 EN CO (FTS) - Relocate

CHARLESTON AR ARMORY (CHARLESTON, AR) - Close 296 Med - Relocate
WPS4AA 296 MD CO (AGR) - Relocate

2/383 IN - Relocate
3/393 FA - Relocate
MAINT 1 - Relocate
FORT SMITH ARMORY (FORT SMITH, AR) - Close 2/142 FA - Relocate
HHB - Relocate
HQ 2/142 FA - Relocate
WP2699 2/142 FA CSMS 99 (FTS) - Relocate
WP26AA 2/142 FA (FTS) - Relocate
WP26T0 2/142 FA HHB (AGR) - Relocate
VAN BUREN ARMORY (VAN BUREN, AR) - Close BTRY A 142 FA - Relocate
WPQNAO 2/153 IN CO A (AGR) - Relocate

Receiving Bases Receiving Activities

Fort Chaffee (Fort Chaffee, AR) - Receive WQZNAA 341 EN CO (FTS)
2/142 FA
2/393 IN
296 Med
3/393 FA
341 EN Co
BTRY A 142 FA
MAINT 1
HQ 2/142 FA
HHB
WP2699 2/142 FA CSMS 99 (FTS)
WP26AA 2/142 FA (FTS)
WP26T0 2/142 FA HHB (AGR)
WPY4AA 296 MD CO (AGR)
WPQNAQ 2/153 IN CO A (AGR)
WQZNAA 341 EN CO (AGR)
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1/393IN
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10/22/2004

Scenario # USA-0018 DateCreated: 9/23/2004
Scenario Title: 27 AFRC Camden, AR

Description:

Close a USAR leased facility and construct an addition to the ARARNG facility to create an AFRC.

Losing Bases Losing Activities

CAMDEN USARC/OMS (CAMDEN, AR) - Close DET 1 360 CM CO - Relocate

WVNG6A2 360 CM CO DET 1 (AGR) - Relocate
WVN6A2 360 CM CO DET 1 (FTS) - Relocate

Receiving Bases Receiving Activities

CAMDEN AR ARMORY (CAMDEN, AR) - Receive DET 1 360 CM CO

WVN6A2 360 CM CO DET 1 (AGR)
WVN6A2 360 CM CO DET 1 (FTS)
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Scenario # USA-0030 DateCreated:

Scenario Title: 198 AFRC Greenlief TS, Hastings, NE

Description:

9/23/2004

Close NE ARNG Readiness Centers at Grand Island, Hastings, and Crete; The 89th RRC will close one Reserve Center in Hastings. All atected
units will relocate to a new AFRC on the Greenlief Training Site near Hastings, NE.

Losing Bases

Losing Activities

CRETE ARMORY (CRETE, NE) - Close

GRAND ISLAND ARMORY (GRAND ISLAND, NE) - Close

HASTINGS NE ARMORY (HASTINGS, NE) - Close

HASTINGS USARC (HASTINGS, NE) - Close

134 IN - Relocate
35 - Relocate
WYRAAA 134 IN DET (AGR) - Relocate

TRP A DET 1 1/167 AR - Relocate

WVEBA1 1/167 AR DET 1 TRP A (FTS) -
Relocate

WV6EBA1 1/67 AR DET 1 TRP A (AGR) - Relocate

DET 1 267 OD CO - Relocate
TRP A 1/167 AR - Relocate
WVEBAO 1/167 CAV TRP A (AGR) - Relocate

295 OD CO HQ MOD AMMO ORD - Relocate
PLT AMMO ( MDM LIFT ), 295 OD CO - Relocate
PLT AMMO (HVY LIFT) 295 OD CO - Relocate
WSMNAA 295 OD CO (FTS) - Relocate

Receiving Bases Receiving Activities

AFRC HASTINGS GREENLIEF TS (HASTINGS, NE) - Receive 134 IN
295 OD CO HQ MOD AMMO ORD
35

DET 1267 OD CO

PLT AMMO ( MDM LIFT ), 295 OD CO
PLT AMMO (HVY LIFT) 295 OD CO
TRP A 1/167 AR

TRP A DET 1 1/167 AR

WSMNAA 295 OD CO (FTS)

WVEBAO 1/167 CAV TRP A (AGR)
WVEBA1 1/167 AR DET 1 TRP A (FTS)
WV6BA1 1/67 AR DET 1 TRP A (AGR)
WYRAAA 134 N DET (AGR)
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Scenario # USA-0040 DateCreated: 9/30/2004
Scenario Title: 105 7th SFG from FT Bragg ( EGLIN AFB)

Description:

Moves the 7th Special Forces Group from Fort Bragg and stations it on Eglin Air Force Base in order to provide ready access to training land
more compatible with their Area Of Responsibility.

Losing Bases Losing Activities

Bragg (Fort Bragg, NC) - Realignment

Receiving Bases Receiving Activities

Eglin AFB (Valpariso, FL) - Receive
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USA-0054
19 AFRC Marana, AZ

Scenario #
Scenario Title:

Description:

DateCreated:

9/30/2004

Close the Allen Hall United States Army Reserve Center (AFRC) located southeast of Tucson. Construct a 1000 Soldier Armed Forces Reserve

Center (AFRC) in Marana on the Airzona Army National Guard

developing this site for the Westem Army Aviation Training Site.

Losing Bases

Losing Activities

(AZARNG) Silverbell Army Heliport/Pinal Air Park. The AZARNG is already

1LT PAUL K ALLEN USARC (TUCSON, AZ) - Close

52ND STREET ARMORY/OMS 04/OMS 07/CSMS 03 (PHOENIX, AZ) - Close
PAPAGO PARK MILITARY RESERVATION/OMS 03A (PHOENIX, AZ) - Close

Receiving Bases

208 TC CO MDM TRK PLS - Relocate

257 Det DET 1 - Relocate

418 QM HHD POL SUPPLY BN - Relocate
7220 HSP USA MED SPT UNIT - Relocate
7220CTR BLOOD DONOR - Relocate
7220INDIV - Relocate

925 TC DET TLR TRANSFER PT - Relocate

WB8KS5AA 7220 USA MD SPT UNIT HSP (AGR) -
Relocate

WBKSAA 7220 USA MD SPT UNIT HSP (FTS) -
Relocate

WS0BAA 208 TC CO (AGR) - Relocate
WSO08AA 208 TC CO (FTS) - Relocate
WVRGA2 257 TC CO DET 1 (AGR) - Relocate
WVRGA2 257 TC CO DET 1 (FTS) - Relocate
WZNSAA 418 QM BN HHD (AGR) - Relocate
WZNSAA 418 QM BN HHD (FTS) - Relocate

860 MP CO - Relocate

CMD 98 TRP CMD - Relocate

W781AA 98 TRP CMD (AGR) - Relocate

WBAWA1 98 TRP CMD (AGR) - Relocate
WBAWA1 98 TRP CMD (FTS) - Relocate

Receiving Activities

AFRC Marana, AZ (Marana, AZ) - Receive

WZNSAA 418 QM BN HHD (FTS)
257 Det DET 1

418 QM HHD POL SUPPLY BN
7220 HSP USA MED SPT UNIT
7220CTR BLOOD DONOR
7220INDIV

860 MP CO

925 TC DET TLR TRANSFER PT
WBAWA1 98 TRP CMD (AGR)
W781AA 98 TRP CMD (AGR)
CMD 98 TRP CMD
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WBAWA1 98 TRP CMD (FTS)

WBKS5AA 7220 USA MD SPT UNIT HSP (AGR)
WBKS5AA 7220 USA MD SPT UNIT HSP (FTS)
WSO08AA 208 TC CO (AGR)

WSO0BAA 208 TC CO (FTS)

WVRGA2 257 TC CO DET 1 (AGR)

WVRGA2 257 TC CO DET 1 (FTS)

WZNSAA 418 QM BN HHD (AGR)

208 TC CO MDM TRK PLS
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Scenario # USA-0056 DateCreated: 9/30/2004
Scenario Title; 26 AFRC Arkadelphia, AR

Description:

Close the Arkadelphia Readiness Center (Arkansas Army National Guard (ARARNG)) and construct an addition/alteration to expand the
Arkadelphia United States Army Reserve Center to accommodate the ARARNG.

Losing Bases Losing Activities

ARKADELPHIA ARMORY (ARKADELPHIA, AR) - 1/153 IN CO A DET 1 - Relocate

WPQMA1 1/153 IN CO A DET 1 (AGR) - Relocate

Receiving Bases Receiving Activities

ARKADELPHIA USARC (ARKADELPHIA, AR) - Receive 1/153 IN CO A DET 1

WPQMA1 1/153 IN CO A DET 1 (AGR)
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Scenario # USA-0057 DateCreated: 9/30/2004
Scenario Title: 30 Joint Maintenance Facility Fort Chaffee, AR

Description:

Close the USAR Equipment Concentration Site (ECS) 15 at Barling, AR and the Arkansas National Guard (ARNG). Consolidate the maintenance
operations in a new joint Mobilization Area Training and Equipment Site (MATES) on Fort Chaffee close to the bulk fuel point and wash rack.

Losing Bases Losing Activities

ECS 15 (BARLING, AR) - Close

ECS 15 FT CHAFFEE (FTS) - Relocate
Receiving Bases Receiving Activities

Fort Chaffee (Fort Chaffee, AR) - Receive

ECS 15 FT CHAFFEE (FTS)
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Scenario # USA:-0061 DateCreated: 10/1/2004
Scenario Title: 101 Drill Sgt School Consolidation (Benning)

Description:

Reduce the number of Drili Sergeant Schools from 3 (Fort Benning, Fort Jackson, & Fort Leonard Wood) to 1 school at Fort Benning. Schools
from Fort Jackson and Fort Leonard Wood would realign to Fort Benning.

Losing Bases Losing Activities

Jackson (Columbia, SC) - Realignment

Leonard Wood (Fort Leonard Wood, MO) - Realignment

Receiving Bases Receiving Activities

Benning (Fort Benning, GA) - Receive
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Scenario # USA-0062 DateCreated: 10/1/2004
Scenario Title: 102 Drill Sgt School Consolidation (Leonard Wood)

Description:

Reduce the number of Drill Sergeant Schaols from 3 (Fort Benning, Fort Jackson, & Fort Leonard Wood) to 1 school at Fort Leonard Wood.
Schools from Fort Jackson and Fort Benning would realign to Fort Leonard Wood.

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment

Jackson (Columbia, SC) - Realignment

Receiving Bases Receiving Activities

Leonard Wood (Fort Leonard Wood, MO) - Receive
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Scenario # USA-0065 DateCreated: 10/1/2004
Scenario Title: 72 Consclidate Maintenance Facility Smyrna, TN

Description:

Closes 1 a Maintenance Support Faciltiy on Federal Property, and 2 located on state property and consolidates them into one new state of the art
facility on federal property.

Losing Bases Losing Activities

LEBANON ARMORY/OMS 06 (LEBANON, TN) - Close 168 MP BN - Relocate

267 MP Co DET 1 - Relocate

HQ 168 MP BN - Relocate

WZGLA1 267 MP CO DET 1 (AGR) - Relocate
WZGVAA 168 MP BN HHD (AGR) - Relocate
WZGVAA 168 MP BN HHD (FTS) - Relocate

NASHVILLE ARMORY/OMS 09 (NASHVILLE, TN) - Close 777 AUG OMS 9 - Relocate
Receiving Bases Receiving Activities
VTS SMYRNA (SMYRNA, TN) - Receive 168 MP BN

267 MP Co DET 1

777 AUG OMS 9

HQ 168 MP BN

WZGLA1 267 MP CO DET 1 (AGR)
WZGVAA 168 MP BN HHD (AGR)
WZGVAA 168 MP BN HHD (FTS)
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Scenario # USA-0069 DateCreated: 10/1/2004
Scenario Title: 73 Consolidated Maintenance Facility Milan, TN

Description:

Closes 5 facilities. Combines one Combined Support Maintenance Shop (CSMS) and four Field Maintenance Shops (FMS) into a consolidated
CSMS/FMA will improve support for an enhanced brigade. 1 on federal property and 4 on state property. Complex to be constructed on VTS

(Volunteer Tng Site) Milan, federally leased from the Milan Army Ammunition Plant (MAAP) Milan, TN. No additional property will be added to the
current license.

Losing Bases Losing Activities

CSMS MILAN (MILAN, TN) - Close
FMS CAMDEN (CAMDEN, TN) - Close

FMS TRENTON (TRENTON, TN) - Close 230 AUG OMS 12 - Relocate

JACKSON ARMORY/OMS 13 (JACKSON, TN) - Close 194 AUG OMS 13 - Relocate

WBA9 OMS 13 - Relocate

WB8A927 OMS 13 (FTS) - Relocate

Receiving Bases Receiving Activities

Milan AAP (Milan, TN) - Receive
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Scenario # USA-0074
Scenario Title: 206 AFRC Kearney, NE

DateCreated:

Description:

10/1/2004

Close (not renew lease) Kearney facility and the Nebraska Army National Guard (NEARNG) will expand and alter their existing Kearney facility.

NEARNG wants to establish a joint facility on their property in Kearney, NE.

Losing Bases

Losing Activities

KEARNEY USARC (KEARNEY, NE) - Close

Receiving Bases

295th OD PLT AMMO (HVY LIFT) - Relocate

WSMNU2 285 OD CO HVY LIFT PLT (FTS) -
Relocate

Receiving Activities

AFRC KEARNEY (KEARNEY, NE) - Receive

295th OD PLT AMMO (HVY LIFT)
WSMNU2 295 OD CO HVY LIFT PLT (FTS)
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Scenario # USA-0079 DateCreated: 10/7/2004
Scenario Title: 8 Close Hamilton Range, AL

Description:

Close, clean-up and dispose of Hamilton Range. Estimated costis $700K. Property has no value due to a reversion clause to the Marion County

Commission, Hamilton, AL. Existing tacility is 40 years oid, requires cleanup (lead contamination), and is encumbered by housing developments
on two sides. No employses at the site. No costs other than remediation.

Losing Bases Losing Activities

Hamilton Range, AL (Hamilton, AL) - Close
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Scenario # USA-0090 DateCreated: 10/7/2004
Scenario Title: 65 AFRC Stewart Army Sub-Post, NY

Description:

Close 1 New York Army National Guard (NYARNG) Armory (Newburg Armory) and 1 United States Army Reserve (USAR) Center (Steward

Newburg USARC). Move affected units into a new state of the art Armed Forces Reserve Center (AFRC) in Stewart Army SubPost adjacent to
Stewart Air National Guard Base.

Losing Bases Losing Activities

NEW WINDSOR (RAZ AVE) (NEW WINDSOR, NY) - Close
NEW WINDSOR/ STEWART NEWBURGH (NEW WINDSOR, NY) - Close
NEWBURGH ARMORY (NEWBURGH, NY) - Close

Receiving Bases Receiving Activities

STEWART ARMY SUB POST (STEWART, NY) - Receive
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Scenario # USA-0096 DateCreated: 10/8/2004
Scenario Title: 226 AFRC Ft. Allen, PR

Description:

Realigns Rubio United States Army Reserve (USAR) Center and relocates USAR School Brigiade and Puerto Rico Ammy National Guard
(PRARNG) 210th Regional Training Inatallation currently on Ft Allen and consolidates them into and constructs a new Armed Forces Rediness
Center and Regional Training Instaliation on the Ft Allen Training Site. Rubio USAR Center (GREEN on the Army Installation Status Report) is
150% over utilized and therefore does not meet administrative, training, storage and maintenance requirements. Co-locates USAR and PRARNG
schools in one facility.

Losing Bases Losing Activities

CPT EURIPIDES RUBIO JR USARC (PUERTO NUEVO, PR) - Close WB2BAA - Relocate

WB82BAA 265 USA SCH BDE (AGR) - Relocate
WB2BAA 285 USA SCH BDE (FTS) - Relocate
FT. ALLEN (FT. ALLEN, PR) - Realignment ‘ 1/201 (CA) - Relocate

2/201 (GS) - Relocate
HQ 201 - Relocate

Receiving Bases Receiving Activities
AFRC FT. ALLEN (FT. ALLEN, PR) - Receive 1/201 (CA)

2/201 (GS)

HQ 201

WB2BAA

WB82BAA 265 USA SCH BDE (AGR)
WB82BAA 265 USA SCH BDE (FTS)
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Scenario # USA-0104 DateCreated: 10/8/2004
Scenario Title: 257 AFRC Camp Buillis, TX

Description:

Close 2 Texas Army National Guard (TXARNG) Armories (Hondo and San Antonio). Close 2 United States Army Reserve (USAR) Centers and 2
bldgs on Camp Bullis. Construct an addition/alteration to expand the size of the Camp Bullis USAR Center to 176,000 square feet. Converts the
present Camp Bullis USARC into a joint facility on Army property on Camp Bullis. Also includes construction of two 7500 sq ft multi use facilities
(training, classroom, billets) along with a field maintenance activity and squipment concentration site.

Losing Bases Losing Activities

‘ WPM4C1 1/141 IN DET 1 CO C (AGR) - Relocate
NGB 135 (San Antonio, TX) - Close 111 MD BN AREA SUPPORT MED - Relocate
SAN ANTONIO CALLAGHAN USARC (SAN ANTON|0, TX) - Close 90th RRC RTD OFFICE Callaghan - Relocate

CM 1 Callaghan - Relocate

CM 2 Callaghan - Relocate

WNEBR1 CM CO USAR ELE (FTS) - Relocate
WNEBR1 CM CO USAR ELE 1 (AGR) - Relocate
WQB0AA 425 EN TM (FTS) - Relocate
WQB8YAA 377 EN DET (AGR) - Relocate
WQB8YAA 377 EN DET (FTS) - Relocate
WR7YAA 453 CM BDE HHD (AGR) - Relocate
WR7YAA 453 CM BDE HHD (FTS) - Relocate
WRYGAA 277 EN CO (AGR) - Relocate
WRYGAA 277 EN CO (FTS) - Relocate
WSS5NBO 980 EN BN CO B (AGR) - Relocate
WSS5NBO 980 EN BN CO B (FTS) - Relocate
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Registered Scenarios

SAN ANTONIO USARC (BOSWELL) (SAN ANTONIO, TX) - Close

As Of: 10/22/2004

WTYZAA 340 QM CO (FTS) - Relocate

238 OD TEAM CONST EQUIP REP - Relocate
238 OD TEAM PWHR GENR REP - Relocate
238 OD TEAM PWR GENR REP 2 - Relocate
238 OD TEAM WVEH REP 2 - Relocate

238 OD TEAM WVEH REP - Relocate

277 EN CO CONSTRUCT SPT - Reiocate
340 QM CO FLD SVC GS FWD - Relocate
377 EN DET QUARRY TEAM - Relocate

425 EN TM WELL DRILLING - Relocate

980 EN TEAM QUARRY - Relocate

980 EN CO B - Relocate

453 CM - Relocate

CO MAINT GS - Relocate

DRT SAN ANTONIO - Relocate

HHD, 694 OD BN MAINT DS/GS - Relocate
RTD OFFICE - Relocate

WS65AA 238 OD CO (AGR) - Relocate
WS65AA 238 OD CO (FTS) - Relocate
WSENAA 694 OD BN HHD (AGR) - Relocate
WS6NAA 694 OD BN HHD (FTS) - Relocate
WTYZAA 340 QM CO (AGR) - Relocate

22 JA TEAM 4 - Relocate

Receiving Bases Receiving Activities

CAMP Bullis (CAMP BU"is, TX) - Receive 377 EN DET QUARRY TEAM
340 QM CO FLD SVC GS FWD
22 JATEAM 4

238 OD TEAM CONST EQUIP REP
238 OD TEAM PWR GENR REP
238 OD TEAM PWR GENR REP 2
238 OD TEAM WVEH REP 2

238 OD TEAM WVEH REP

425 EN TM WELL DRILLING

HHD, 694 OD BN MAINT DS/GS
WR7YAA 453 CM BDE HHD (FTS)
DRT SAN ANTONIO

453 CM

90th RRC RTD OFFICE Callaghan
980ENCOB

980 EN TEAM QUARRY

CM 1 Callaghan

CM 2 Callaghan
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Registered Scenarios

As Of:

1/141INCOCDET 1

277 EN CO CONSTRUCT SPT
WRYGAA 277 EN CO (AGR)

RTD OFFICE

WNEBR1 CM CO USAR ELE (FTS)
WNEBR1 CM CO USAR ELE 1 (AGR)
WPM4C1 1/141 INDET 1 CO C (AGR)
WQBO0AA 425 EN TM (FTS)
WQBYAA 377 EN DET (AGR)
WQB8YAA 377 EN DET (FTS)

111 MD BN AREA SUPPORT MED
WTYZAA 340 QM CO (FTS)
WRYGAA 277 EN CO (FTS)

CO MAINT GS

WSSNBO0 980 EN BN CO B (AGR)
WSSNBO 980 EN BN CO B (FTS)
WS65AA 238 OD CO (AGR)
WSE5AA 238 OD CO (FTS)
WSENAA 694 OD BN HHD (AGR)
WSENAA 694 OD BN HHD (FTS)
WTYZAA 340 QM CO (AGR)
WR7YAA 453 CM BDE HHD (AGR)
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Registered Scenarios AsOf: 1012212004

Scenario # IND-0013 DateCreated: 10/22/2004
Scenario Title: SR-4A, #1; Moves I-Level Carrier Work From San Diego To Pearl Harbor

Description:

This scenario assumes a DON scenario which moves a CVN Strike Group from San Diego to Hawaii. Pearl Harbor NSY& IMF partners with
Puget Sound NSY or other nuclear carrier qualified workforce to perform the I-Level ship maintenance work for the carrier.

Losing Bases Losing Activities

Naval Station San Diego (San Diego, CA) - Realignment NSY_AND_IMF_PUGET_SOUND_DET SAN_DI

EGO_CA - Other

Receiving Bases Receiving Activities

Naval Station Pearl Harbor (Pearl Harbor, Hi) - Receive NAVSHIPYD AND IMF_PEARL _HARBOR_HI
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Registered Scenarios AsOf:  1022/2004

Scenario # IND-0014 DateCreated: 10/22/2004
Scenario Title: SR-4A, #2; Moves Some D-Level Work From Pearl Harbor NSY To The Other 3 NSYs

Description:

This scenario assumes a DON scenario which moves a CVN Strike Group from Norfolk to Hawaii. Pearl Harbor NSY& IMF partners with Puget
Sound NSY or other nuclear carrier qualified workforce to perform the I-Level ship maintenance work for the carrier. To compensate for the

additional carrier work performed at Pear Harbor, this scenario moves some long-term submarine depot work from Pearl Harbor to Portsmouth
NSY or to Puget Sound NSY& IMF or Norfolk NSY.

Losing Bases Losing Activities

Naval Station Peari Harbor (Pearl Harbor, HI) - Realignment NAVSHIPYD_AND_IMF_PEARL_HARBOR_HI -
Other

Receiving Bases Receiving Activities

Naval Shipyard Portsmouth (Portsmouth, NH) - Receive NAVSHIPYD PORTSMOUTH_NH

Naval Station Bremerton (Bremerton, WA) - Receive NAVSHIPYD PUGET SOUND WA

Naval Station Norfolk (Norfolk, VA) - Receive NAVSHIPYD NORFOLK VA
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Registered Scenarios AsOf: 1012212004

Scenario # IND-0015 DateCreated: 10/22/2004
Scenario Title: SR-4A, #3; Closes I-Level Facility At Everett & Realigns The Work To Puget Sound NSY

Description:

This scenario assumes a DON scenario which moves a CVN from Everett to Bremerton. All associated intermediate-level ship maintenance work
moves to the new ship location.

Losing Bases Losing Activities

Naval Station Everett (Everett, WA) - Close

NAVIMFAC_PACNORWEST_EVERETT_WA -
Disestablish

Receiving Bases Receiving Activities

Naval Station Bremerton (Bremerton, WA) - Receive NAVSHIPYD_PUGET_SOUND_WA
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Registered Scenarios AsOf: 1012212004

Scenario # IND-0016 DateCreated: 10/22/2004
Scenario Title: SP-4A, #4; Closes |-Level Facility At Everett & Reatigns The Work To SIMA San Diego

Description:

This scenario assumes a DON scenario which closes Everett and moves three DD/DDG from Everett to San Diego. Alll associated intermediate-
level ship maintenance work moves to the new ship location.

Losing Bases Losing Activities

Naval Station Everett (Everett, WA) - Close NAVIMFAC_PACNORWEST_EVERETT_WA -

Disestablish

Receiving Bases Receiving Activities

Naval Station San Diego (San Diego, CA) - Receive SIMA_SAN_DIEGO_CA
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Registered Scenarios AsOf: 1012212004

Scenario # IND-0017 DateCreated: 10/22/2004
Scenario Title: SR-4A, #5; Moves I-Level Carrier Work From SIMA Mayport To SIMA Norfolk

Description:

This scenario assumes a DON scenario which moves a CV from Ma

yport to Norfolk. All associated intermediate-level ship maintenance work
moves to the new ship location.

Losing Bases Losing Activities

Naval Station Mayport (Mayport, FL) - Realignment SIMA_MAYPORT FL - Other

Receiving Bases Receiving Activities

Naval Station Norfolk (Norfolk, VA) - Receive SIMA_NORFOLK VA
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Registered Scenarios AsOf:  10/22/2004

Scenario # IND-0019 DateCreated: 10/22/2004
Scenario Title: SR-4A, #7; Closes SIMA Pascagoula & Moves I-Level Work To SIMA Mayport

Description:

This scenario assumes a DON scenario which closes Pascagoula and moves two FFGs from Pascagoula to Mayport. All associated intermediate-
level ship maintenance work moves to the new ship location.

Losing Bases Losing Activities

Naval Station Pascagoula (Pascagoula, MS) - Close

SIMA_PASCAGOULA_MS - Disestablish
Receiving Bases Receiving Activities

Naval Station Mayport (Mayport, FL) - Receive

SIMA_MAYPORT_FL

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 194 of 413



Registered Scenarios AsOf: 1012212004

Scenario # IND-0020 DateCreated: 10/22/2004
Scenario Title: SR-4A, #8; Closes SIMA Ingleside & Moves I-Level Work To SIMA Mayport & SIMA San Diego

Description:

This scenario assumes a DON scenario which closes Ingleside and moves five MCMs/six MHCs from Ingleside to Mayport and five MCMs/six
MHCs from Ingleside to San Diego. All associated intermediate-level ship maintenance work moves to the new ship locations.

Losing Bases Losing Activities

Naval Station Ingleside (Ingleside, TX) - Close SIMA_NRMF_INGLESIDE_TX - Disestablish

Receiving Bases Receiving Activities

Naval Station Mayport (Mayport, FL) - Receive SIMA_MAYPORT FL

Naval Station San Diego (San Diego, CA) - Receive SIMA_SAN_DIEGO CA
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Registered Scenarios AsOf: 10222004

Scenario # IND-0022 DateCreated: 10/22/2004
Scenario Title: SR-4B, #2; Closes Puget Sound Det, Point Loma And Moves The I-Level Work To Pearl Harbor

Description:

This scenario assumes a DON scenario which closes SUBASE POINT LOMA and moves SSNs and floating dry dock ARCO (ARDM-5) to Peari
Harbor. All associated intermediate-level ship maintenance work moves to the new ship location.

Losing Bases Losing Activities

Naval Submarine Base Point Loma (San Diego, CA) - Close NSY_AND_IMF_PUGET_SOUND_DET _PT_LOM

A_CA - Disestablish

Receiving Bases Receiving Activities

Naval Station Peart Harbor (Pearl Harbor, Hi) - Receive NAVSHIPYD_AND_IMF_PEARL HARBOR Hi
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Registered Scenarios AsOf:  10/22/2004

Scenario # HSA-0023 DateCreated: 9/30/2004 Deleted
Scenario Title: GC-CF-0015: Create a Single Mid-Atlantic Regional Correctional Facility

Description:

Realign Naval Station Norfolk, Marine Corps Base Quantico and Camp Lejeune by disestablishing the correctional facilities at Marine Corps Base
Quantico, Navai Station Norfolk and Camp Lejeune and relocating the mission to a single Level I joint regional correctional facility to be located in
Hampton Roads South.

Justification/Impact:
! - Improves jointness, catalyst to creating a DoD correctional system with a single executive agent.
i - Naval Station Norfolk (Year built-1972)/(FY02 inmate count-158); Marine Corps Base Quantico (Year built-1972)/(FY03 inmate count-46); Camp
| Lejeune (Year built-1969)/(FY02 inmate count-232). Used largest inmate count provided from Capacity Data FY01-03.
| - Buildable acres available @ location in Chesapeake, Va.
' - A 400 bed facility is required.

| Potential Conflicts:

. - Cultural: Fewer DoD-level correctional facilities amongst military departments.

i - DON concern of 4-hour commute to Hampton Roads and MOA w/FBI/CIA. No MOA exists between Quantico and FBI/CIA per Heads
| Corrections (PSL) HQ, USMC.

Reason Scenario was deleted:

| Entered incorrect receiving location.
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Registered Scenarios AsOf: 1012212004

Scenario # HSA-0037 DateCreated: 10/14/2004 Deleted
Scenario Title: MOB-MOB-001: Establish Joint Base/Mobilization Site - McGuire/Dix/Lakehurst

Description:

Realign Ft. Dix and Naval Air Engineering Station Lakehurst by transferring their installation management functions/responsibilities to McGuire
AFB and establish Joint Base McGuire-Dix-Lakehurst. The U.S. Air Force will be executive agent and assume responsibility for all Base
Operating Support (BOS) (with the exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Restoration and
Modernization (SRM). Real property will transfer from U.S. Army and U.S. Navy real property accounts to U.S. Air Force real property accounts.

Realign mobilization processing operations from Aberdeen Proving Ground, Washington Navy Yard, SUBASE Groton, McGuire AFB and

transfer/Realign these missions to a newly established joint mobilization processing center at Joint Base Ft Dix/McGuire AFB/Lakehurst Naval Air
Engineering Center.

Reason Scenario was deleted:

Duplicate
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Registered Scenarios AsOf: 102272004

Scenario # HSA-0038 DateCreated: 10/14/2004 Deleted
Scenario Title: Establish Joint Base/Mobilization Site - McGuire/Dix/Lakehurst

Description:

Realign Ft. Dix and Naval Air Engineering Station Lakehurst by transferring their installation management functions/responsibilities to McGuire
AFB and establish Joint Base McGuire-Dix-Lakehurst. The U.S. Air Force will be executive agent and assume responsibility for all Base
Operating Support (BOS) (with the exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Restoration and
Modernization (SRM). Real property will transfer from U.S. Army and U.S. Navy real property accounts to U.S. Air Force real property accounts.

Realign mobilization processing operations from Aberdeen Proving Ground, Washington Navy Yard, SUBASE Groton, McGuire AFB and

i transfer/Realign these missions to a newly established joint mobilization processing center at Joint Base Ft Dix/McGuire AFB/Lakehurst Naval Air
Engineering Center. ‘

Reason Scenario was deleted:

Duplicate
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Registered Scenarios

As Of:

10/22/2004

Scenario # HSA-0039 DateCreated: 10/14/2004
Scenario Title: GC-IM-0017: Establish Joint Base/Mobilization Site - McGuire/Dix/.Lakehurst

Description:

v Estbi

Reason Scenario was deleted:

Duplication
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Registered Scenarios AsOf:  10/22/2004

Scenario # HSA-0052 DateCreated: 10/15/2004 Deleted
Scenario Title: MAH-MAH-0020: Relocate USA Space and Missile Defense Command (SMDC) Headquarters

Description:

Realign two leased space locations in Arlington, Virginia and realign one leased location in Huntsville, Alabama by relocating components of USA
Space and Missile Command to Redstone Arsenal.

| Justification/mpact:

- Eliminates 27,000 USF of leased space.

- Enhances AT/FP.

- Consolidation of HQs from multiple to single locations eliminates redundancy.

| - Affects approximately 161 personnel, as currently reported. Scenario estimates a 14% personnel savings as a result of consolidation, or 23

- positions.

;- SMDC has existing, large presence at Redstone Arsenal.

| - Redstone Arsenal reports no vacant administrative space but sufficient land to accommodate over 30 million GSF of new administrative space.

Reason Scenario was deleted:
i
|

! Removed leased location in Huntsville, Alabama from scenario b/c determined SMDC no longer occupied. New scenario created.
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Registered Scenarios AsOf: 102212004

Scenario #  HSA-0054 DateCreated: 10/15/2004 Deleted
Scenario Title: MAH-COCOMs-0010: Relocate SOUTHCOM HQ

Description:

Realign leased space in Miami, FL by consolidating SOUTHCOM HQ from its multiple leased locations to Ft. Sam Houston, TX.

Eliminates leased space/costs for 239,714 GSF.
Enhances AT/FP.

63 Admin Buildable Acres at Ft. Sam Houston, TX.
MILCON required

Reason Scenario was deleted:

{ Direction from JCSG: hold scenario until more research is done and evaluated.

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 133 of 413



Registered Scenarios AsOf: 102272004

Scenario # IND-0010 DateCreated: 10/15/2004 Deleted
Scenario Title: SR-4; Derivative A

Description:

This scenario assumes a DON scenario which moves a CVN Strike Group from San Diego to Hawaii, moves a CVN from Everett to Bremerton
and a CV from Mayport to Norfolk. Everett would be closed and 3 DD/DDGs from Everett wouid move to San Diego. Also assumes the
replacement carrier for USS KITTY HAWK (CV 63) upon her decommissioning comes from the East Coast. Pearl Harbor NSY&IMF partners with
Puget Sound NSY or other nuclear carrier qualified workforce to perform the I-Level ship maintenance work for the carrier. To compensate for the
additional carrier work performed at Pear Harbor, this scenario moves some long-term submarine depot work from Pearl Harbor to Portsmouth
NSY or to Puget Sound NSY&IMF or Norfolk NSY. Also assumes 2 FFGs move from Pascagoula to Mayport and SIMA and NAVSTA

. Pascagoula close. Also assumes 5 MCMs and 6 MHCs move from Ingleside to both Mayport and to San Diego and Ingleside closes. All

| associated intermediate-level ship maintenance work moves to the new ship locations.

Reason Scenario was deleted:

Scenario revised at the request of the Navy BRAC Office to provide additional detail. See SR-4; Derivatives A, 1-8.
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Registered Scenarios AsOf: 102272004

Scenario # IND-0011 DateCreated: 10/15/2004 Deleted
Scenario Title: SBR-4; Derivative B

Description:

This scenario also assumes a DON scenario closes SUBASE New London and moves 2 SSN 21 ships to Bangor, 5 SSNs to Norfolk, 4 SSNs to
. Pearl Harbor and 6 SSNs to Portsmouth NSY. This scenario also assumes a DON scenario closes SUBASE Point Loma and moves the SSNs

, and the floating drydock ARCO to Pearl Harbor. Also assumes 2 SSGNs move from Kings Bay to Bangor. All associated intermediate-level ship
maintenance work moves to the new ship locations.

Reason Scenario was deleted:

Scenario revised at the request of the Navy BRAC Office to provide additional detail. See SR-4; Derivatives B, 1-3.
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Registered Scenarios AsOf: 102212004

Scenario # DON-0040 DateCreated: 10/18/2004
Scenario Title: Realogn COMNAVREG Gulf Coast, COMNAVREG South, and COMNAVRESFORCOM Installation Management Function.

Description:

1 Realign COMNAVREG Gulif Coast, COMNAVREG South, and COMNAVRESFORCOM Instaliation Management function into remaining
CONUS Regions.

2. Disestablish COMNAVREG Guif Coast and COMNAVREG South.

Losing Bases Losing Activities

Naval Air Station Corpus Christi (Corpus Christi, TX) - Realignment COMNAVREG_SOUTH_CORPUS_CHRISTI_TX
- Disestablish

Naval Air Station Pensacola (Pensacola, FL) - Realignment COMNAVREG_GULF_COAST_PENSACOLA_FL
- Disestablish

Naval Support Activity New Orieans (New Orleans, LA) - Realignment COMNAVRESFORCOM_NEW_ORLEANS_LA -
Other

Receiving Bases Receiving Activities

Base X (x, XX) - Receive COMNAVREG_GULF_COAST_PENSACOLA_FL

COMNAVREG_SOUTH_CORPUS_CHRISTI_TX
COMNAVRESFORCOM_NEW_ORLEANS_LA
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Registered Scenarios AsOf 102212004

Scenario # DON-0041 DateCreated: 10/18/2004
Scenario Title: FRealign COMNAVREG Gulf Coast, COMNAVREG South, COMNAVREG Northeast, and COMNAVRESFORCOM Installation

Description:

1. Realign COMNAVREG Gulf Coast, COMNAVREG South, COMNAVREG Northeast, and COMNAVRESFORCOM Instaliation Management
. function into remaining CONUS Regions.

2. Disestablish COMNAVREG Gulf Coast, COMNAVREG South, and COMNAVREG Northeast.

Losing Bases . Losing Activities

Naval Air Station Corpus Christi (Corpus Christi, TX) - Realignment COMNAVREG_SOUTH_CORPUS_CHRISTi_TX
- Disestablish

Naval Air Station Pensacola (Pensacola, FL) - Realignment COMNAVREG_GULF_COAST PENSACOLA_FL
- Disestablish

Naval Submarine Base New London (Groton, CT) - Realignment COMNAVREG_NE_GROTON_CT - Disestablish

Naval Support Activity New Orleans (New Orleans, LA) - Realignment COMNAVRESFORCOM_NEW_ORLEANS_LA -
Other

Receiving Bases Receiving Activities

Base X (x, XX) - Receive COMNAVREG_GULF_COAST_PENSACOLA_FL

COMNAVREG_NE_GROTON_CT
COMNAVREG_SOUTH_CORPUS_CHRISTI_TX
COMNAVRESFORCOM_NEW_ORLEANS_LA
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0043 DateCreated: . 10/19/2004
Scenario Title: Close Navy Reserve Center, Glen Falis, NY
Description:
1. Close Navy Reserve Center Glen Falls, NY.
Losing Bases Losing Activities

Naval Reserve Center Glenn Falls NY (Glens Falls, NY) - Close

Receiving Bases

NAVRESCEN_GLENS_FALLS_NY - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_GLENS_FALLS_NY
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0045 DateCreated:
Scenario Title: Close Navy Reserve Center Bangor ME

Description:

1. Close Navy Reserve Center Bangor, ME

Losing Bases

10/19/2004

Losing Activities

NRC BANGOR ME, Maine Air National Guard Base Bangor (Bangor, ME) -

Close

Receiving Bases

NAVRESCEN_BANGOR_ME - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_BANGOR_ME
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0046 DateCreated: 10/19/2004
Scenario Title: Close Navy Reserve Center Dubugque, 1A

Description:

1. Close Navy Reserve Center Dubugque, IA

Losing Bases Losing Activities

Naval Reserve Center Dubuque (Dubugque, 1A) - Close NAVRESCEN_DUBUQUE_IA - Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_DUBUQUE_IA

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 47 of 413



Registered Scenarios AsOf 10222004

Scenario # DON-0047 DateCreated: 10/19/2004
Scenario Title: Close Navy Reserve Center Watertown, NY

Description:
1. Close Navy Reserve Center Watertown NY

|

Losing Bases Losing Activities

NRC WATERTOWN NY, Fort Drum (Fort Drum, NY) - Close NAVRESCEN_WATEHTOWN‘NY - Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_WATERTOWN_NY
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Registered Scenarios AsOf 1012212004

Scenario # DON-0048 DateCreated: 10/19/2004
Scenario Title; Close Navy Reserve Center Lubbock, TX

Description:

1. Close Navy Reserve Center Lubbock, TX.

Losing Bases Losing Activities

NRC LUBBOCK TX, Texas National Guard Base Lubbock (LUbeCk, TX) - Close NAVRESCEN_LUBBOCK TX - Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVRESCEN_LUBBOCK_TX
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0049 DateCreated: 10/19/2004
Scenario Title: Close Navy Reserve Center Forest Park, IL

Description:

1. Close Navy Reserve Center Forast Park, IL.

Losing Bases Losing Activities

NRC FOREST PARK IL, Armed Forces Reserve Center Forest Park (Forest NAVRESCEN_FOREST PARK IL - Disestablish
Park, IL) - Close - - -

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_FOREST_PARK_IL
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0050 DateCreated:
Scenario Title: Close Navy Reserve Center St Petersburg, FL
Description:

1. Close Navy Reserve Center St Petersburg, FL

i
|
|
|

Losing Bases

10/19/2004

Losing Activities

Naval Reserve Center St. Petersburg (Clearwater, FL) - Close

Receiving Bases

NAVRESCEN_ST_PETERBURG_FL -
Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_ST_PETERBURG_FL
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Registered Scenarios

As Of: 10/22/2004

Scenario # DON-0051 DateCreated: 10/19/2004
Scenario Title: Close Navy Reserve Center Cleveland, OH
Description:
1. Close Navy Reserve Center Cleveland. OH
Losing Bases Losing Activities

Naval Reserve Center Cleveland (Cleveland, OH) - Close

Receiving Bases

NAVRESCEN_CLEVELAND_OH - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_CLEVELAND_OH
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Registered Scenarios

As Of:

10/22/2004

Scenario # DON-0052 DateCreated:
Scenario Title: Close Navy Reserve Center Orange, TX

Description:

1. Close Navy Reserve Center Orange, TX

Losing Bases

10/19/2004

Losing Activities

Navai Reserve Center Orange (Orange, TX) - Close

Receiving Bases

NAVRESCEN_ORANGE_TX - Disestablish

Receiving Activities

Base X (x, XX) - Receive

NAVRESCEN_ORANGE_TX
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Registered Scenarios ASOf 107222004

Scenario # DON-0053 DateCreated: 10/19/2004
Scenario Title: Close Navy Marine Corps Reserve Centar Tacoma WA

Description:

1. Close Navy Marine Corps Reserve Center Tacoma, WA

Losing Bases Losing Activities

Naval Marine Corps Reserve Center Tacoma (Tacoma, WA) - Close NAVMARCORESCEN_TACOMA WA -

Disestablish

Receiving Bases Receiving Activities

Base X (x, XX) - Receive NAVMARCORESCEN_TACOMA_WA
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Registered Scenarios AsOf: 1012212004

Scenario # DON-0055 DateCreated: 10/19/2004
Scenario Title: Close Navy Marine Corps Reserve Center Grissom ARB IN

Description:
1. Close Navy Marine Corps Reserve Center Grissom ARB IN.

2. Marine Corps reserve units to remain as Inspector-Instructor Staff Peru, IN as an Army tenant.

Losing Bases Losing Activities

Grissom ARB (Bunker Hill, IN) - Realignment

NAVMARCORESCEN_GRISSOM_ARB_IN -
Disestablish

Receiving Bases Receiving Activities -

Base X (x, XX) - Receive

NAVMARCORESCEN_G
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Scenario # DON-0059 DateCreated: 10/20/2004
Scenario Title: Close Inspector-Instructor Staff Memphis, TN

Description:
1. Close Inspector-Instructor Staff Memphis, TN

2. Relocate Marine Corps reserve units and support staff to Naval Support Activity Millington, TN

Losing Bases Losing Activities

Marine Corps Reserve Center Memphis (Memphis, TN) - Close

INSP_INSTR_STF_MEMPHIS_TN - Disestablish
Receiving Bases Receiving Activities

Base X (x, XX) - Receive

INSP_INSTR_STF_MEMPHIS_TN
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Scenario # E&T-0011 DateCreated: 9/20/2004
Scenario Title: Establish the Guif Panhandle Range Complex

Description:
Establish a Gulf Panhandle Range complex incorporating NAS Pensacola, Eglin AFB, Ft Benning, Ft Rucker, Moody AFB, Tyndall AFB, Coastal
Systems Station Panama City, Gulfport CRTC and associated ground, sea, and air maneuver areas

No gaining or losing installations
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Scenario # E&T-0019 DateCreated: 10/8/2004
Scenario Title: Establish Joint Center of Excellence for Space Training

Description:

Realign Vandenberg, CA by establishing a Joint Center of Excellence for Space Training. Realign Dahigren, VA, Redstone Army Depot, AL,

Colorado Springs, CO by relocating Space Training taught there toVandenberg, CA The intent of this scenario is to consolidate like courses while
maintaining service unique capabilities.

Losing Bases Losing Activities

Naval Surface Warfare Center Dahigren (Dahigren, VA) - Realignment Space Training Function - Relocate

Peterson AFB (Colorado Springs, CO) - Realignment Space Training Function - Relocate

Redstone (Huntsville, AL) - Realignment Space Training Redstone - Relocate
Receiving Bases Receiving Activities

Vandenberg AFB (Lompoc, CA) - Receive

Space Training Function from Dahigren
Space Training Function from Peterson AFB

Space Training Function from Redstone
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Scenario # E&T-0019 DateCreated: 10/8/2004
Scenario Title: Estabiish Joint Center of Excellence for Space Training

Description:

Realign Vandenberg, CA by establishing a Joint Center of Excellence for Space Training. Realign Dahigren, VA, Redstone Army Depot, AL,
Colorado Springs, CO by relocating Space Training taught there toVandenberg, CA The intent of this scenario is to consolidate like courses while
maintaining service unique capabilities.

Losing Bases Losing Activities

Naval Surface Wartare Center Dahigren (Dahlgren, VA) - Realignment Space Training Function - Relocate

Peterson AFB (Colorado Springs, CO) - Realignment Space Training Function - Relocate

Redstone (Huntsville, AL) - Realignment Space Training Redstone - Relocate

Receiving Bases Receiving Activities

Vandenberg AFB (Lompoc, CA) - Receive Space Training Function from Dahlgren

Space Training Function from Peterson AFB
Space Training Function from Redstone
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Scenario # E&T-0020 DateCreated: 10/8/2004
Scenario Title: JSF Initial Training Baddown

Description:

Realign NAS Kingsville, Moody AFB, and Eglin AFB by establishing an nitial Training Center for the Joint Strike Fighter Graduate Level Flight
Training. At NAS Kingsville: Training Wing TWO (T-45) remains in place. At Moody AFB: the 49th and 435th Flying Training Squadron (T-38
IFF) remains in place. The remainder of the 479th Flying Training Group (3rd Flying Training Squadron T-6) is relocated to Columbus AFB. The
Operations Group, Maintenance Group, and the Headquarters Elements of the 347th Rescue Wing are relocated to a base determined by the
USAF. The remainder of the 347th Rescue Wing is to remain in place. At Eglin AFB: the Operations Group, Maintenance Group, and the
Headquarters Elements of the 33rd Fighter Wing are relocated to a base determined by the USAF. The remainder of the 33rd Fighter Wing is to
remain in place. Note: All other aviation related activities remain in place at Eglin AFB.

Losing Bases Losing Activities

Eglin AFB (Valpariso, FL) - Realignmem 33rd Fighter Wing (Wing HQ, OG, and MG) -
Relocate

Moody AFB (Valdosta, GA) - Realignment 347 Rescue Wing (Wing HQ, OG, and MG) -
Relocate

3rd Flying Training Squadron T-6 - Relocate

Receiving Bases Receiving Activities

Base X (x, XX) - Receive 33rd Fighter Wing (Wing HQ, OG, and MG)
347 Rescue Wing (Wing HQ, OG, and MG)
3rd Flying Training Squadron T-6

Columbus AFB (Columbus, MS) - Receive 3rd Flying Training Squadron T-6

Eglin AFB (Valpariso, FL) - Receive JSF Squadron
Moody AFB (Valdosta, GA) - Receive JSF Squadron
Naval Air Station Kingsville (Kingsville, TX) - Receive JSF Squadron
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Scenario # HSA-0015 DateCreated: 9/28/2004
Scenario Title: GC-IM-0007: Establish Joint Base Elmendorf-Richardson

Description:

Realign Ft. Richardson by transferring the installation management functions/responsibilities to Eimendorf AFB and establish Joint Base
Eimendortf-Richardson. The U.S. Air Force will be executive agent and assume responsibility for all Base Operating Support (BOS) (with the
exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property
will transfer from U.S. Army real property accounts to U.S. Air Force real property accounts.
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Scenario # HSA-0016 DateCreated: 9/28/2004
Scenario Title: GC-IM-0008: Establish Joint Base Pearl Harbor-Hickam

Description:

Realign Hickam AFB by tranferring the installation management functions/responsibilities to Naval Station Pearl Harbor and establish Joint Base
Pearl Harbor-Hickam. The U.S. Navy will be the executive agent and assume responsibility for all Base Operating Support (BOS) (with the

. exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property
will transfer from U.S. Air Force real property accounts to U.S. Navy real property accounts.

Losing Bases Losing Activities

Hickam AFB (Honolulu, Hi) - Realignment

Installation Management -
Receiving Bases Receiving Activities

Naval Station Peart Harbor (Pear! Harbor, HI) - Receive
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Scenario # HSA-0017 DateCreated: 9/29/2004
Scenario Title: GC-IM-0014: Consolidate Lackland AFB, Ft Sam Houston and Randoiph AFB

Description:

Realign Ft. Sam Houston and Randolph AFB by transferring management functions/responsibilities to Lackland AFB. The U.S. Air Force will be
executive agent and assume responsibility for all Base Operating Support (BOS) (with the exceptions of Health and Military Personnel Services)
and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property will transfer from U.S. Army real property accounts to

U.S. Air Force real property accounts.

Losing Bases Losing Activities

Randolph AFB (Universal City, TX) - Realignment

Sam Houston (San Antonio, TX) - Realignment

Receiving Bases Receiving Activities

Lackland AFB (San Antonio, TX) - Receive
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Scenario # HSA-0018 DateCreated: 9/30/2004
Scenario Title: GC-FM-0001: Consolidate DFAS 24 Central and Field Operating Sites into 3 Sites

Description:
New verbiage — 14 Oct 04

Realign the following 24 locations which host 21 of the DFAS Central and Field Operating Sites; disestablish DFAS Central and Field Sites
located at:

(1) DFAS-Arlington, (Crystal Mall #3) 1851 South Bell Street, Arlington, VA 22240 (Headquarters, Corporate and Administrative Organizations,
and Technology Services Organization)

(2) DFAS-Charleston, (Strom Thurmond Financial Complex, former Charleston Naval Station) 1545 Truxtun Avenue, Charleston, SC 29405
{Accounting Services, Commercial Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)

(3) DFAS-Cleveland, (A.J. Celebrezze Federal Building) 1240 E. 9th Street, Cleveland, OH 44199 (Accounting Services, Commercial Pay
Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)

(4) DFAS-Dayton, (Kettering City Business Park, former Gentile AFS) 1050 Forrer Blvd, Dayton, OH 45420 (Accounting Services, Commercial
Pay Services, and Corporate and Administrative Organizations)

(5) DFAS-Kansas City, (Bannister Federal Complex, Building 2) 1500 E. 95th Street, Kansas City, MO (Accounting Services, Commerciai Pay
Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)

(6) DFAS-Lawton, (Ft Sill, Building 4705) 4700 Mow Way Road, Ft Sill, OK 73503 (Accounting Services, Commercial Pay Services, Military &
Civilian Pay Services and Corporate and Administrative Organizations)
i (7) DFAS-Lexington, (Bluegrass Station, Building 1) 5751 Briar Hill Road, Lexington, KY 40516 (Accounting Services, Commercial Pay Services,
* and Corporate and Administrative Organizations)
(8) DFAS-Limestone, (former Loring AFB) 27 Arkansas Road, Suite 100, Limestone, ME 04751 (Accounting Services, Commercial Pay Services,
and Corporate and Administrative Organizations)

(9) DFAS-Norfolk, (Norfolk Naval Air Station, Building Z-133 and Norfolk Naval Shipyard, Building M32) 1837 Morris Street, Suite 1401, Norfolk
VA 23511 (Accounting Services, Commercial Pay Services, and Corporate and Administrative Organizations)
i (10) DFAS-Oakland, (John Breuner Building) 2201 Broadway, 4th Floor, Qakland, CA 94612 (Accounting Services and Corporate and
4 Administrative Organizations)

(11) DFAS-Omaha, (Offutt AFB, Building 500) P.O. Box 7010, Curtis E. L.eMay Building, Believue, NE 68005 (Accounting Services, Commercial
Pay Services, and Corporate and Administrative Organizations)

{12) DFAS-Orlando, (former Naval Training Center-Orlando, Building 301) 2500 Leahy Avenue, Box 930100, Ortando, FL 32893 (Accounting
Services, Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services
Organization)

(13) DFAS-Pacific Ford Island, (Ford Island Naval Base, Building 77) 477 Essex Street, Pearl Harbor, HI 96860 (Accounting Services,
Commercial Pay Services, Corporate and Administrative Organizations)

(14) DFAS-Patuxent River, (Exploration Park) 22299 Exploration Park Dr, Suite 300, Lexington Park, MD 20653 (Technology Services
Organization)

(15) DFAS-Pensacola NAS, (Pensacola Naval Air Station, Building 603) 130 West Avenue, Suite A, Pensacola, FL 32508 (Accounting Services,
Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)
(16) DFAS-Pensacola Saufley Field, (Pensacola Saufley Field, Building 801) 250 Raby Avenue, Pensacola, FL 32509 (Technology Services
Organization)

(17) DFAS-Red River, Texas Avenuse, Texarkana, TX 75505 {Accounting Services and Technology Services Organization)

(18) DFAS-Rock island, (Rock Island Arsenal-Army, Building 68) Building 68, 1 Rock Island Arsenal (RIA), Rock Island, IL 61299 (Accounting
Services, Commercial Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)

(19) DFAS-Rome, (Former Griffiss AFB) 325 Brooks Road, Rome, NY 13441 (Accounting Services, Commercial Pay Services, Military & Civilian
Pay Services, and Corporate and Administrative Organizations)

(20) DFAS-San Antonio, (Southwestern Bell Company Towers) 500 McCullough Avenue, San Antonio, TX 78215 (Accounting Services,
Commercial Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)

(21) DFAS-San Bernardino, (Former Norton AFB) 1111 East Mill Street, San Bernardino, CA 92408 (Accounting Services, Commercial Pay
Services, and Corporate and Administrative Organizations)

(22) DFAS-San Diego, 4181 Ruffin Road, San Diego, CA 92123 {Accounting Services, Commercial Pay Services, and Corporate and
Administrative Organizations)

(23) DFAS-Seaside, (DoD Center of Monterrey, Building 110) 400 Gigling Road, Seaside, CA 93955 (Accounting Services, Commercial Pay
Services, Mifitary & Civilian Pay Services, and Corporate and Administrative Organizations)
(24) DFAS-St Louis, (St Louis Federal Center, Building 110) 4300 Goodfellow Boulevard, St. Louis, MO 63120 (Accounting Services, Commercial
Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)

Relocate and consolidate DFAS Business Line, Corporate and Administrative functions, except for contracted product line operations and locally
required customer support/liaison staff, into the following 3 retained DFAS sites:

(1) DFAS-Columbus, (Defense Supply Center-Columbus, Buildings 10, 11 & 21) 3990 E Broad St, Building #21, Columbus, OH 43213
(Accounting Services, Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology
Services)

(8) NOTE: DFAS requires an additional 209,323 USF above Capacity Data Call (CDC) #1 reported assigned space. Defense Logistics Agency's
CDC response for Defense Supply Center indicated 363,200 USF vacant/available.

(b) Pending scenario question responses, functions from the following locations have the greatest potential for realignment to DFAS-Columbus:
DFAS-Arlington, DFAS-Cleveland, DFAS-Dayton, DFAS-Limestone, DFAS-Norfolk NAS, DFAS-Patuxent River, and DFAS-Rome.

(2) DFAS-Denver, (Buckley AFB Annex, Buildings 444, 607 & 609, former Lowry AFB) 6760 E. irvington Place, Denver, CO 80279 (Accounting
Services, Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services
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Organization)

(a) NOTE: DFAS requires an additional 127,929 USF above CDC #1 reported assigned space. Departure of Air Reserve Personnel Center

i (ARPC) will free up 127, 964 USF and enable completion of DFAS realignment to Buckley AFB Annex. Scenarios associated with the ARPC are
HSA-0004, HSA-0005, and HSA-0008. '
(b) Pending scenario question responses, functions from the following locations have the greatest potential for realignment to DFAS-Denver:
DFAS-Lawton, DFAS-Oakland, DFAS-Omaha, DFAS-Pacific (Ford Island), DFAS-Red River, DFAS-San Antonio, DFAS-San Bernardino, DFAS-
San Diego, and DFAS-Seaside.
(3) DFAS-Indianapolis, (Bean Federal Center, former Ft Benjamin Harrison) 8899 E. 56th Street, Indianapolis, IN 46249 (Accounting Services,
Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)
(a) NOTE: DFAS requires an additional 26,697 USF above CDC # 1 reported assigned space. Departure of Human Resource Command —
Indianapolis (former EREC) will free up 76,740 USF and enable completion of DFAS realignment. Scenarios associated with the Human
Resource Command - Indianapolis HSA-0004, HSA-0005, and HSA-0006.

I (b) Pending scenario question responses, functions from the following locations have the greatest potential for realignment to DFAS-Indianapolis:

i DFAS-Charleston, DFAS-Kansas City, DFAS-Lexington, DFAS-Orlando, DFAS-Pensacola NAS, DFAS-Pensacola Saufley Field, DFAS-Rock

Island, and DFAS-St Louis.

Locations with potential retained customer supportliaison staff, contracted function(s), or which are deemed special purpose in nature include:
(1) Technology Services Organization Liaison - Defense Property Accountability System, DFAS-Mechanicsburg, (Navy Supply Information
Systems Activity, Building 407) 5454 Carlisle Pike, FMSO Code 9741 2, Mechanicsburg, PA 97412

(2) Other customer supportfiaison staff locations TBD (i.e., DFAS-Seaside, Corporate and Administrative Organization-Internal Review Auditors
for Defense Manpower Data Center )

(3) LMIT-Retired & Annuitant Pay Contractor, DFAS-Cleveland, 1240 E 9th Street, Cleveland, OH 44199

| (4) Corporate and Administrative Organization-Contractor Support, Southbridge Hotel & Conference Center, 14 Mechanic Street, Southbridge,
MA 01566

(5) Technology Services Organization, DFAS-Cleveland Bratenahl, (Defense Contract Management Agency Hosted Installation) 555 E 88th St
(Admiral Kidd Center), Bratenahl, OH 44108

Justification/Impact proposed: '
* Reduces footprint — Admin by 42% or 1,399,421 USF and Warehouse by 69% or 525,690 GSF.
* Implements merge/co-location personnel reduction (15%).
* Overall AT/FP enhancement — DFAS will be on a DoD installation or in Government leased space that meets DoD AT/FP standards.
* Service's unit costs will go down.
* Gaining site expansion enabled by departure of specific military personnel organizations from Denver and Indianapolis.
* * No requirement for renovation at gaining sites.
* Risk averse — Mitigates risk thru centralized, apportioned operations (each segment may serve as backup).
* Better Business Practice - Creates business line centers of excellence.
* Facilitates DFAS re-engineering for FY2011 organization.

Losing Bases Losing Activities

DFAS - Arlington (Arlington, VA) - Realignment

DFAS - Charleston (Charleston, SC) - Realignment

DFAS - Cleveland (Cleveland, OH) - Realignment

DFAS - Dayton (Dayton, OH) - Realignment

DFAS - Kansas City (Kansas City, MO) - Realignment
DFAS - Lexington (Lexington, KY) - Realignment

DFAS - Limestone (Limestone, ME) - Realignment

DFAS - Oakland (Oakland, CA) - Realignment

DFAS - Orlando (Orlando, FL) - Realignment

DFAS - Pacific (Ford Island) (Pearl Harbor, HI) - Realignment
DFAS - Patuxent River (Patuxent River, MD) - Realignment
DFAS - Red River (Texarkana, TX) - Realignment

DFAS - Rome (Rome, NY) - Realignment

DFAS - San Antonio (San Antonio, TX) - Realignment

DFAS - San Bernardino (San Bernardino, CA) - Realignment
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DFAS - San Diego (San Diego, CA) - Realignment

DFAS - Seaside (Seaside, CA) - Realignment

DFAS - St Louis (St Louis, MO) - Realignment

Naval Air Station Pensacola (Pensacola, FL) - Realignment
Naval Station Norfolk (Norfolk, VA) - Realignment

Offutt AFB (Bellevue, NE) - Realignment

Rock Island (Rock Island, IL) - Realignment

Saufley Field (Pensacola, FL) - Realignment

Sill (Fort Sill, OK) - Realignment

Receiving Bases

As Of: 10/22/2004

DFAS - Pensacola NAS - Disestablish

DFAS - Norfolk - Disestablish

DFAS - Omaha - Disestablish

DFAS - Rock Island - Disestablish

DFAS - Pensacola Saufley Field - Disestablish

DFAS - Lawton - Disestablish

Receiving Activities

DFAS - Denver (Denver, CO) - Receive

DFAS - Indianapolis (Indianapolis, IN) - Receive

DSS - Columbus (Columbus, OH) - Receive

DFAS - Lawton

DFAS - Oakland

DFAS - Omaha

DFAS - Pacific (Ford Island)
DFAS - Red River

DFAS - San Antonio

DFAS - San Bernardino
DFAS - San Diego

DFAS - Seaside

DFAS - Charleston

DFAS - Kansas City
DFAS - Lexington

DFAS - Oriando

DFAS - Pensacola NAS
DFAS - Pensacola Saufley
DFAS - Rock Island

DFAS - St Louis

DFAS - Arlington
DFAS - Cleveland
DFAS - Dayton

DFAS - Limestone
DFAS - Norfolk NAS
DFAS - Patuxent River
DFAS - Rome
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Scenario # HSA-0026 DateCreated: 10/6/2004
Scenario Title: MOB-MOB-0002: Establish Joint Mobilization Site Lewis/McChord

Description:

Realign Bangor NSB and McChord AFB by consolidatingat a newly established joint processing center at Ft Lewis, McChord AFB.

Justifications/Impact:

- 18 locations for transportation within 100 miles.

- Billeting available for7632 personnel.

- 1140 buildable acres, 260,307 unconstrained acres.

- Dining, billeting, medical, storage infrastructure existing.

- With the fence line adjoining McChord AFB this would enhance the Joint Mob Site.
|

Losing Bases Losing Activities

McChord AFB (Tacoma, WA) -

Naval Submarine Base Bangor (Siiverdale, WA) -

Receiving Bases ~ Receiving Activities

Lewis (Tacoma, WA) - Receive
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Scenario # HSA-0028 DateCreated: 10/7/2004
Scenario Title: MOB-MOB-0007: Establish Joint Mobilization Site Bragg/Pope

Description:

Realign Ft Eustis, Ft Jackson, and Ft Lee by consolidating mobilization processing operations at a newly established joint mobilization processing
site at Ft Bragg/Pope AFB.

Justifications/Impact:

- 6 locations for transportation within 100 miles.

- 395 buildable acres and 2816 unconstrained acres.

- Billeting available for 3000 personnel along with dining, billeting, medical, storage infrastructure available.
- Numerous training ranges available for unit maneuver and individual qualification.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) -
Jackson (Columbia, SC) -

Lee (Fort Lee, VA) -

Receiving Bases Receiving Activities

Bragg (Fort Bragg, NC) - Receive
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Scenario # HSA-0032 DateCreated: 10/13/2004
Scenario Title: GC-IM-0009: Consolidate Charleston AFB and Naval Weapons Station Charleston

Description:

Realign Naval Weapons Station Charleston by transferring the instailation management functions/responsibilities to Charleston AFB. The U.S.
Air Force will be executive agent and assume responsibility for all Base Operating Support (BOS) (with the exceptions of Health and Military

Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property will transfer from U.S. Navy real
property accounts to U.S. Air Force real property accounts.

Losing Bases Losing Activities

Naval Weapons Station Charleston (Goose Creek, SC) - Realignment

Receiving Bases Receiving Activities

Charleston AFB (Charleston, SC) - Receive
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Scenario # HSA-0033 DateCreated: 10/13/2004
Scenario Title: GC-IM-0013 Consolidate North Hampton Roads Installations

Description:

Realign Ft. Monroe and Ft. Eustis by transferring the installation management functions/responsibilities to Langley AFB. The U.S. Air Force will
be executive agent and assume responsibility for all Base Operating Support (BOS) (with the exceptions of Health and Military Personnel

Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property will transfer from U.S. Army real property
+accounts to U.S. Air Force real property accounts.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) - Realignment

Monroe (Hampton, VA) - Realignment

Receiving Bases Receiving Activities

Langley AFB (Hampton, VA) - Receive
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Scenario # HSA-0034 DateCreated: 10/13/2004
Scenario Title: GC-IM-0012; Consolidate South Hampton Roads Installations

Description:

Realign Ft. Story by transferring the installation management functions/responsibilities to Commander Naval Mid-Atlantic Region. The U.S. Navy
will be executive agent and assume responsibility for ail Base Operating Supprt (BOS) (with the exceptions of Health and Miitary Personnel

Services) and the O&M portion of Sustainment, Restoration and Moderation (SRM). Real property will transfer from U.S. Army real property
accounts to U.S. Navy real property accounts.

Losing Bases Losing Activities

Story (Virginia Beach, VA) - Realignment

Receiving Bases Receiving Activities

Commander Mid Atlantic Region (Virginia Beach, VA) - Receive
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Scenario # HSA-0042 DateCreated: 10/14/2004
Scenario Title: GC-IM-0017: Establish Joint Base/Mabilization Site - McGuire/Dix/Lakehurst

Description:

Realign Ft. Dix and Naval Air Engineering Station Lakehurst by transferring their installation management functions/responsibilities to McGuire
AFB and establish Joint Base McGuire-Dix-Lakehurst. The U.S. Air Force will be executive agent and assume responsibility for all Base
Operating Support (BOS) (with the exceptions of Heaith and Military Personnel Services) and the O&M portion of Sustainment, Restoration and
Modernization (SRM). Real property will transfer from U.S. Amy and U.S. Navy real property accounts to U.S. Air Force real property accounts.

Realign mobilization processing operations from Aberdeen Proving Ground, Washington Navy Yard, SUBASE Groton, McGuire AFB and

transfer/Realign these missions to a newly established joint mobilization processing center at Joint Base Ft Dix’McGuire AFB/Lakehurst Naval Air
Engineering Center.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Dix (Fort Dix, NJ) - Realignment

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Submarine Base New London (Groton, CT) -

Washington Navy Yard (Washington, DC) -

Receiving Bases Receiving Activities

McGuire AFB (Wrightstown, NJ) - Recsive
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Scenario # HSA-0043 DateCreated: 10/14/2004
Scenario Title: GC-IM-0016: Establish Joint Base/Mobilization Site - Lewis/McChord

Description:

Realign McChord AFB by transferring the installation management functions/responsibilities to Ft. Lewis and establish Joint Base Lewis-
McChord. The U.S. Army will be executive agent and assume responsibility for afl Base Operating Support (BOS) (with the exceptions of Health
and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property will transfer from U.
S. Air Force real property accounts to U.S. Army real property accounts.

Realign mobilization processing operations from SUBASE Bangor and McChord AFB and transfer/Realign these missions into a newly
established joint mobilization processing center at Joint Base Lewis- McChord.

Losing Bases Losing Activities

McChord AFB (Tacoma, WA) - Realignment

Naval Submarine Base Bangor (Silverdale, WA) - Realignment

Receiving Bases Receiving Activities

Lewis (Tacoma, WA) - Receive
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Scenario # HSA-0044 DateCreated: 10/14/2004
Scenario Title: GC-IM-0015: Establish Joint Base/Mobilization Site - Bragg/Pope

Description:
Realign Pope AFB by transferring the installation management functions/responsibilities to Ft. Bragg and establish Joint Base Bragg-Pope. The
U.S. Army will be executive agent and assume responsibilityfor all Base Operating Support (BOS) (with the exceptions of Heaith and Military

Personnel Services) and the O&M portion of Sustainment, Restoration and Modernization (SRM). Real property will transfer from U.S. Air Force
real property accounts to U.S. Army real property accounts.

Realign mobilization processing operations from Ft Eustis, Ft Jackson, and Ft Lee, and transfer/Realign this mission to a newly established joint
mobilization processing center at Ft Bragg/Pope.

Losing Bases Losing Activities

Eustis (Fort Eustis, VA) - Realignment

Jackson (Columbia, SC) - Realignment
Lee (Fort Lee, VA) - Realignment
Pope AFB (Spring Lake, NC) -

Receiving Bases Receiving Activities

Bragg (Fort Bragg, NC) - Receive
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Scenario # HSA-0053 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0022: Co-locate Miscellaneous OSD and 4th Estate Leased Locations

Description:

Close 9 and realign 26 leased locations by co-locating components of the Office of the Secretary of Defense, Washington Headquarters Services,
the Defense Technology Security Administration, the Defense Legal Services Agency, the Defense Human Resources Activity, and the DOD
Inspector General along with sufficient space to accommodate overflow from the Pentagon Renovation Project an administrative campus at the
Engineering Proving Ground site at Ft. Belvoir.

Justification/Impact: -
- Encompasses 1.1 million GSF (or equivalent) of regular leased plus 1.0 million GSF as a piaceholder for Pentagon Renovation overfiow.
Computed space required at 200 GSF/person = 1,6 million GSF.
- Eliminates 939,000 USF of regular leased space within the DC Area, plus over 900,000 equiv GSF in Pentagon Renovation space.
- 9 leased locations can be closed, including Pentagon Renovation buildings: approx. 1.26 million USF.
- Affects 3,307 personnel in regular space plus provides space for an estimated 5,000 personnel potentially affected by the Pentagon Renovation
overflow, as currently reported. Scenario estimates a 14% personnel savings for WHS as a result of consolidation, or 43 positions.
i - Enhances AT/FP.
I' - Consolidation of HQ location with sub-components eliminates redundancy and enhances efficiency.
[ - Ft. Belvoir reports no vacant administrative space but sufficient land to accommodate over 15 million GSF of new administrative space.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment DHRA -

DLSA -
DOD |G -
DTSA -
0OsD -
WHS -

Receiving Bases Receiving Activities

Belvoir (Fort Belvoir, VA) - Receive DHRA
DLSA
DOD IG
DTSA
osD
WHS
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Scenario # HSA-0056 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0024: Co-locate Miscellaneous USAF Leased Locations

Description:

Close 5 and realign 17 leased locations in the DC Area by co-locating components of the following USAF Activities at Andrews Air Force Base:
SAF/SB, SAF/PA, SAF/IE, SAF/GC, SAF/FM, SAF/AQ, SAF/AG, SAF/AA, AF/CIO, AF/XO, AF/JA, AF/IL, AF/HO, AF/DP, and AF Personnel
Operations.

Justification/Impact:

- Eliminates 212,000 USF of leased space within DC Area.

- 5 leased locations can be closed: 67,500 USF.

- Affects 983 personnel, as currently reported.

- Computed space required at 200 GSF/person = 196,600 GSF.

- Enhances AT/FP.

- Co-location of organizations facilitates possible consolidation of common support functions.

- Sufficient existing administrative space is expected to be available at Andrews AFB as a result of relocation of activities via other scenarios.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment AF Personnel Operations - Co-locate
AF/CIO - Co-locate
AF/DP - Co-locate
AF/HO - Co-locate
AF/IL - Co-locate
AF/JA - Co-locate
AF/XO - Co-locate
SAF/AA - Co-locate
SAF/AG - Co-locate
SAF/AQ - Co-locate
SAF/FM - Co-locate
SAF/GC - Co-locate
SAF/IE - Co-locate
SAF/PA - Co-locate
SAF/SB - Co-locate

Receiving Bases Receiving Activities

Andrews AFB (Camp Springs, MD) - Receive AF Personnel Operations

AF/CIO
AF/DP
AF/HO
AF/IL
AF/JA
AF/XO
SAF/AA
SAF/AG
SAF/AQ
SAF/FM
SAF/GC
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SAF/IE
SAF/PA
SAF/SB
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Scenario # HSA-0061 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0025: Co-locate Miscellaneous USN Leased Locations

Description:

Realign 4 leased locations by relocating components of the following Navy Activities to the Washington Navy Yard/Anacostia Annex: NAVSSP,
NAVIPO, OPNAV, and SECNAV.

Justification/Impact:

- Eliminates approximately 214,000 USF of leased space within DC Area.

- Affects 827 personnel, as currently reported.

- Computed space required at 200 GSF/person = 165,400 GSF.

- Enhances AT/FP.

- Co-location of organizations facilitates possible consolidation of common support functions.

- Sufficient existing administrative space is expected to be available at Washington Navy Yard/Anacostia Annex as a result of relocation of
activities via other scenarios.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment . NAVIPO - Co-locate
NAVSSP - Co-locate
OPNAYV - Co-locate
SECNAYV - Co-locate

Receiving Bases Receiving Activities
Washington Navy Yard (Washington, DC) - Receive NAVIPO

NAVSSP

OPNAV

SECNAV
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Scenario # HSA-0062 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0008: Co-locate Research Agencies and Defense Advanced Research Projects Agency (DARPA)

Description:

Close 3 and realign 8 leased space locations in Arlington, Virginia by co-locating Office of Naval Research, Naval Systems Management Activity
(NSMA), the Army Research Office (DC location only), and DARPA at Naval Support Activity Dahlgren.

* Justification/Impact;

- Eliminates over 525,000 equiv. GSF of leased space within the DC Area in 11 locations. Computed space required at 200 GSF/person =
352,200 GSF

- 3 leased locations can be closed: approx. 95,000 USF

- Affects 1,807 personnel. Scenario estimates a 7% personnel savings for NSMA as a result of consolidation, or 46 positions.
- Enhances AT/FP.

| - Naval Support Activity Dahigren reports no vacant administrative space and sufficient land to accommodate 2.3 million GSF of new
. administrative space.

j - Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.
- Co-location of organizations facilitates possible consolidation of common support functions.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment Army Research Office - Co-locate

DARPA - Co-locate
Naval Systems Management Activity - Co-locate
Office of Naval Research - Co-locate

Receiving Bases Receiving Activities

Naval Surface Wartare Center Dahigren (Dahlgren, VA) - Recsive Army Research Office

DARPA
Naval Systems Management Activity
Office of Naval Research
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Scenario # HSA-0063 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0013: Co-locate TRANSCOM Components

Description:

Realign Washington Navy Yard and 1 leased location in Alexandria, Virginia by co-locating USN Military Sealift Command (COMSC) and USA
Surface Deployment and Distribution Command (SDDC) with existing SDDC offices at Ft. Eustis.

Justification/Impact:

- Eliminates 162,000 USF of leased space within the DC Area.

- Affects 959 personnel. Scenario estimates a 14% personnel savings for SDDC as a result of consolidation, or 74 positions.

- Enhances AT/FP,

- Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.

- Consolidation and co-location of organizations facilitates possible consolidation of common support functions.

- Ft. Eustis reports no vacant administrative space and sufficient land to accommodate 6 million GSF of new administrative space.

Losing Bases Losing Activities
Leased Space (Z, XX) - Realignment USA SDDC - Consolidate
Washington Navy Yard (Washington, DC) - Realignment COMSC WASHINGTON DC - Co-locate
Receiving Bases Receiving Activities
Eustis (Fort Eustis, VA) - Receive COMSC WASHINGTON DC
USA SDDC
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Scenario # HSA-0068 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0021: Consolidate Defense Logistics Agency (DLA)

Description:

Close 1 leased location in Alexandria, Virginia and realign 1 leased location in Arlington, Virginia occupied by components of DLA by
consolidating with DLA HQ at Ft. Belvoir.

Justification/impact:

- Eliminates 45,000 USF of leased space within the DC Area.

- Enhances AT/FP.

- Eliminates redundancy and duplication; increase efficiency by co-locating and consolidating with parent HQs.

- Ft. Belvoir reports no vacant administrative space but sufficient land to accommodate over 15 million GSF of new administrative space.
Relocations out of McNamara Headquarters building should be sufficient to accommodate DLA.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment DLA - Consolidate

Receiving Bases Receiving Activities

Belvoir (Fort Belvoir, VA) - Receive DLA
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Scenario # HSA-0069 DateCreated: 10/15/2004
MAH-MAH-0015: Co-locate Miscellaneous Army Leased Locations

Scenario Title:
Description:

Realign 14 leased locations by relocating components of the folfowing USA Activities to Arlington Hall and Ft. Belvoir: Office of the Administrative
| Assistant of the Army (SAAA), Army Audit Agency, ASA(F&MC), ASA(I&E), ASA(M&R), CECOM(Acq. Center), DUSA, G-1, G-3, G-8, OASA(AIt),
OCAR, and OCPA.

Justification/Impact:
- Encompasses 758,000 GSF (or equivalent), as currently reported. Computed space required at 200 GSF/person = 707,800 GSF.
- Affects 3,539 personnel, as currently reported.
- Enhances AT/FP.
- - Co-location of organizations facilitates possible consolidation of common support functions.
.- Arlington Hall has a capacity of 248,000 GSF; it is expected to be available due to the relocation of the Army National Guard HQ.
- Ft. Belvoir reports no vacant administrative space but sufficient land to accommodate over 15 million GSF of new administrative space.

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment CECOM (Acq Center) - Relocate
DUSA - Relocate
G-1 - Relocate
G-3 - Relocate
G-8 - Relocate
OASA (Alt) - Relocate
OCAR - Relocate
OCPA - Relocate
USA ASA(F&MC) - Relocate
USA ASA(I&E) - Relocate
USA ASA(M&R) - Relocate
USA Audit Agency - Relocate
USA Office of the Admin Asst - Relocate

Receiving Bases Receiving Activities

Army National Guard Readiness Center (Arlington, VA) - Receive G-1

OCAR

USA ASA(F&MC)

USA ASA(I&E)

USA Audit Agency
Belvoir (Fort Belvoir, VA) - Receive CECOM (Acq Center)

DUSA

G-3

G-6

OASA (Alt)

OCPA

USA ASA(M&R)

USA Office of the Admin Asst
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Scenario # HSA-0070 DateCreated: 10/15/2004
Scenario Title: MAH-MAH-0011: Co-locate MILDEP and DoD Medical Activities

Description:

Close 1 and realign 6 leased locations in the DC Area and realign Bolling AFB and Potomac Annex by co-locating the following medical entities at
Walter Reed Army Medical Center(WRAMC): Tricare Management Agency, AF Medical Support Agency, USA Office of the Surgeon General,
USA Medical Command (DC Area offices), and Navy Bureau of Medicine (BUMED).

Justification/Impact:
. - Eliminates 168,000 USF of leased space within the DC Area.
i - Affects 2,084 personnel.
' - Enhances AT/FP.
- Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.
- Co-location of organizations facilitates possible consolidation of common support functions.
- Relocates major tenant from Potomac Annex and allows Navy to consider closing that installation.
- Space is expected to become available at WRAMC as a result of other BRAC actions.

Losing Bases Losing Activities

Bolling AFB (Washington, DC) - Realignment USAF Medical Support Agency - Co-locate

Leased Space (Z, XX) - Realignment Tricare Management Agency - Co-locate

USA Medical Command - Co-locate
USA OTSG - Co-locate

Potomac Annex (Washington, DC) - Realignment BUMED WASHINGTON DC - Co-locate
Receiving Bases Receiving Activities
Walter Reed (Washington, DC) - Receive BUMED WASHINGTON DC

Tricare Management Agency
USA Medical Command

USA OTSG

USAF Medical Support Agency
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Scenario # HSA-0075 DateCreated: 10/20/2004
Scenario Title: GC-IM-0018 Establish Joint Base Monmouth/Earle Colts Neck

Description:

Realign WPNSTA Earle Colts Neck by transferring the installation management functions/responsibilities to Ft. Monmouth and estabiish Joint
Base Monmouth/Earle Colts Neck. The U.S. Army will be executive agent and assume responsibility for all Base Operating Support (BOS) (with
the exceptions of Health and Military Personnel Services) and the O&M portion of Sustainment, Restoration and Modemization (SRM). Real
property will transfer from U.S. Navy real property accounts to U.S. Army real property accounts.

Losing Bases Losing Activities

Naval Weapons Station Earle (Colts Neck, NJ) - Realignment

Receiving Bases Receiving Activities

Monmouth (Fort Monmouth, NJ) - Receive
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Scenario # HSA-0079 DateCreated: 10/21/2004
Scenario Title: MAH-MAH-0031: Relocate Department of Defense Education Activity (DoDEA)

Description:

Realign one leased location in Arlington, Virginia and close one leased location in Peachtree City, Georgia by consolidating DODEA at Location
TBD(Base X).

Losing Bases Losing Activities

Leased Space (Z, XX) - Realignment DoDEA, DC Area - Consolidate

DoDEA, Peachtree City - Consolidate

Receiving Bases Receiving Activities
Base X (x, XX) - Receive DoDEA
DoDEA 2
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Scenario # HSA-0082 DateCreated: 10/21/2004
Scenario Title: GC-CF-0015: Create a Single Mid-Atlantic Joint Regional Correctional Facility

Description:

Realign Naval Station Norfolk, Marine Corps Base Quantico and Camp Lejeune by disestablishing the correction facilities at Marine Corps Base

Quantico, Naval Station Norfolk and Camp Lejeune and relocating the mission to a single Level I joint regionai correctional facilty to be located in
Hampton Roads South.

Justification/Impact:
-Improves jointness, catalyst to creating a DoD correctional systern with a single exevutive agent.
-Naval Station Norfolk(Year built-1 972)/(FY02 inmate count-158); Marine Corps Base Quantico(Year built-1972)/(FY03 inmate count-46); Camp
Lejeune (Year built-1969)/(FY02 inmate count-232). Used fargest inmate count provided from Capacity Data FY01-03.
i -Buildabie acres available @ location in Chesapeake, Virginia.
-A 400 bed facility required.

Potential Conflicts:
-Cultural: Fewer DoD-level correctional facilities amongst military departments

-DON conern of 4-hour commute to Hampton Roads South and MOA w/FBI/CIA. No MOA exists bewtween Quantico and FBI/CIA per Heads
| Corrections (PSL) HQ, USMC.

Losing Bases Losing Activities

Marine Corps Base Camp Lsjeune {(Camp Lejeune, NC) - Realignment
Marine Corps Base Quantico (Quantico, VA) - Realignment

Naval Station Norfolk (Norfolk, VA) - Realignment

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Naval Security Group Activity (NSGA)
Chesapeake
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IND-0001 DateCreated:

Scenario Title: Scenario MX-1; Derivative 3

Scenario #

Description:

9/22/2004

Aviation Workload (NADEP-CP/NI/JAX, ALC-OC/OO/WR) preferring 2 or 3 sites for each area: Fighter Attack, Other Aircraft, Cargo/Tanker;
Rotary Workload (CCAD, NADEP-CP) to 1 site; Ground Workload (Vehicles: Tracked, Whesled, Amphibious) 7 locations (ANAD, RRAD, TYAD,
RIAA, LEAD,MCLBA,MCLBB) preferring 2 or 3 sites; Components-Commodities (e.g., landing gear, electronics, efc) at various locations
preferring 2 or 3 sites per commodity. This scenario is based on using workload and expanded maximum capacity at 1.5.

Losing Bases

Losing Activities

Blue Grass (Richmond, KY) - Realignment
Davis-Monthan AFB (Tucson, AZ) - Realignment
Edwards AFB (Rosamond, CA) - Realignment

Lackland AFB (San Antonio, TX) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment
Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment
Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment
Naval Air Station North Island (San Diego, CA) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment

Naval Support Activity Crane (Crane, IN) - Realignment

Naval Weapons Station Charleston (Goose Creek, SC) - Realignment
Naval Weapons Station Seal Beach (Seal Beach, CA) - Realignment
Pine Biuft (Pine bluff, AR) - Realignment

Red River (Texarkana, TX) - Realignment

Rock Istand (Rock Island, IL) - Realignment

SPAWAR Systems Center Point Loma (San Diego, CA) - Realignment

Tooele (Tooele, UT) - Realignment

Receiving Bases

BLUE GRASS ARMY DEPOT - Relocate
Davis-Monthan AFB - Relocate

Palmdale - Boaing, Lockheed-Martin, Northrup
Grumman - Relocate

Lackland AFB - Relocate
NAVAIRDEPOT_CHERRY_PT_NC - Relocate
CO_MCLB_BARSTOW_CA - Relocate
NAVAIRENGSTA_LAKEHURST_N.J - Relocate
NAVAIRDEPOT_NORTH_ISLAND_CA - Relocate

COMNAVAIHSYSCOM_PATUXENT_RIVEH_MD
- Relocate

NAVSURFWARCENDIV_CRANE_IN - Relocate
SPAWARSYSCEN_CHARLESTON_SC - Other
NAVWPNSTA_SEAL_BEACH_CA - Relocate
PINE BLUFF ARSENAL - Relocate

RED RIVER ARMY DEPOT - Relocate

ROCK ISLAND ARSENAL - Relocate
SPAWARSYSCEN_SAN_DIEGO_CA - Relocate
TOOELE ARMY DEPOT - Relocate

Receiving Activities

Anniston (Anniston, AL) - Receive

Corpus Christi AD {Corpus Christi, TX) - Receive

Hill AFB (Cleartield, UT) - Receive

Letterkenny (Chambersburg, PA) - Receive

Marine Corps Logistics Base Albany (Albany, GA) - Receive

Naval Air Station Jacksonville (Jacksonville, FL) - Recsive

Navai Support Activity Mechanicsburg {Mechanicsburg, PA) - Receive
NUWC Annex Keyport (Silverdale, WA} - Receive

Robins AFB (Warner Robins, GA) - Receive

ANNISTON ARMY DEPOT

CORPUS CHRISTI ARMY DEPOT

Hill AFB

LETTERKENNY ARMY DEPOT
CO_MCLB_ALBANY_GA
NAVAIRDEPOT_JACKSONVILLE_FL
DEFENSE SUPPLY CENTER RICHMOND
NAVUNSEAWARCENDIV_KEYPOF!T‘,WA
Robins AFB
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Tinker AFB (Midwest City, OK) - Receive Tinker AFB

Tobyhanna (Tobyhanna, PA) - Receive TOBYHANNA ARMY DEPOT
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Scenario # IND-0007 DateCreated: 10/15/2004
Scenario Title: MA-3

Description:

Retain core capability at Rock Island Arsenal, close Lima Tank Plant and leaseback Waterviiet Arsenal.

Losing Bases Losing Activities

Lima Tank Plant (Lima, OH) - Close LIMA ARMY TANK PLT - Disestablish

Watervliet Arsenal (Watervliet, NY) - OTHER WATERVLIET ARSENAL - Other
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IND-0008
Scenario Title: Scenario MX-1; Derivative 1

Scenario # DateCreated:

Description:

10/15/2004

Aviation Workload (NADEP-CP/NI/JAX, ALC-OC/OO/WR) preferring 2 or 3 sites for each area: Fighter Attack, Other Aircraft, Cargo/Tanker;
Rotary Workload (CCAD, NADEP-CP) to 1 site; Ground Workload (Vehicles: Tracked, Wheeled, Amphibious) 7 locations (ANAD, RRAD, TYAD,
RIAA, LEAD,MCLBA,MCLBB) preferring 2 or 3 sites; Components-Commodities (e.g., landing gear, electronics, etc) at various locations
preferring 2 or 3 sites per commodity. This scenario is based on using workload and expanded total capacity at 1.5.

Losing Bases

Losing Activities

Blue Grass (Richmond, KY) - Realignment
Davis-Monthan AFB (Tucson, AZ) - Realignment

Edwards AFB (Rosamond, CA) - Realignment

Lackland AFB (San Antonio, TX) - Realignment

Marine Corps Air Station Cherry Point (Cherry Point, NC) - Realignment
Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment
Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment

Naval Support Activity Crane (Crane, IN) - Realignment

Naval Weapons Station Charleston (Goose Creek, SC) - Realignment

Naval Weapons Station Seal Beach (Seal Beach, CA) - Realignment
Pine Biuff (Pine bluff, AR) - Realignment

Rock Island (Rock Island, IL) - Realignment

SPAWAR Systems Center Point Loma (San Diego, CA) - Realignment

Tooele (Tooele, UT) - Realignment

Receiving Bases

BLUE GRASS ARMY DEPOT - Relocate
Davis-Monthan AFB - Relocate

Palmdale - Boeing, Lockheed-Martin, Northrup
Grumman - Relocate

Lackland AFB - Relocate
NAVAIRDEPOT_CHERRY_PT_NC - Relocate
CO_MCLB_BARSTOW_CA - Relocate
NAVAIRENGSTA_LAKEHURST_NJ - Relocate

COMNAVAIRSYSCOM_PATUXENT_RIVER_MD
- Relocate

NAVSURFWARCENDIV_CRANE_IN - Relocate

SPAWARSYSCEN_CHARLESTON_SC -
Relocate

NAVWPNSTA_SEAL_BEACH_CA - Relocate
PINE BLUFF ARSENAL - Relocate

ROCK ISLAND ARSENAL - Relocate
SPAWARSYSCEN_SAN_DIEGO_CA - Relocate
TOOELE ARMY DEPOT - Relocate

Receiving Activities

Anniston (Anniston, AL) - Receive

Corpus Christi AD (Corpus Christi, TX) - Receive

Hilt AFB (Clearfield, UT) - Receive

Letterkenny (Chambersburg, PA) - Receive

Marine Corps Logistics Base Albany (Albany, GA) - Receive

Navai Air Station Jacksonville (Jacksonville, FL) - Receive

Naval Air Station North Island (San Diego, CA) - Receive

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Receive
NUWC Annex Keyport (Siiverdale, WA) - Receive

Red River (Texarkana, TX) - Receive

ANNISTON ARMY DEPOT

CORPUS CHRISTI ARMY DEPOT

Hill AFB

LETTERKENNY ARMY DEPOT
CO_MCLB_ALBANY_GA
NAVAIRDEPOT_JACKSONVILLE_FL
NAVAIRDEPOT_NORTH_ISLAND_CA
DEFENSE SUPPLY CENTER RICHMOND
NAVUNSEAWARCENDIV_KEYPORT_WA
RED RIVER ARMY DEPQOT
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Robins AFB (Warner Robins, GA) - Receive

Robins AFB
Tinker AFB (Midwest City, OK) - Receive Tinker AFB
Tobyhanna (Tobyhanna, PA) - Receive TOBYHANNA ARMY DEPOT
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Scenario # IND-0018 -~ DateCreated: 10/22/2004
Scenario Title: SR-4A, #6; Moves I-Level Carrier Work From SIMA Norfolk To SRF Yokosuka JA

Description:

This scenario assumes a DON scenario which moves a CVN from Norfolk to Yokosuka, JA upon the decommissioning of USS KITTY HAWK (CV
63). All associated intermediate-leve! ship maintenance work moves to the new ship location.

Losing Bases Losing Activities

Naval Station Norfolk (Norfoik, VA) - Realignment SIMA_NORFOLK_VA - Other

Receiving Bases Receiving Activities

Fleet Activities, Yokosuka JA (Yokosuka, JA, MP) - Receive NAVSHIPREPRFAC_YOKOSUKA JA
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Scenario # IND-0021 DateCreated: 10/22/2004
Scenario Title: SR-4B, #1; Closes SUBSUPFAC NL And Moves I-Level Work To Bangor, Norfolk, Pearl Harbor & Portsmouth

Description:

This scenario assumes a DON scenario which closes SUBASE NEW LONDON and moves two SSN 21s from New London to Bangor, five SSNs
to Norfolk, four SSNs to Pearl Harbor and six SSNs to NAVSHIPYD PORTSMOUTH. All associated intermediate-leve! ship maintenance work
moves to the new ship locations.

Losing Bases Losing Activities

Naval Submarine Base New London (Groton, CT) - Realignment NAVSUBSUPPFAC_NEW LONDON CT -
Disestablish

Receiving Bases Receiving Activities

Naval Shipyard Portsmouth (Portsmouth, NH) - Receive NAVSHIPYD_PORTSMOUTH NH

Naval Station Norfoik (Norfolk, VA) - Receive SIMA_NORFOLK VA

Naval Station Pearl Harbor (Pearl Harbor, Hi) - Receive NAVSHIPYD_AND_IMF_PEARL_HARBOR HI

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVIMFAC_PACNORWEST BANGOR WA
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Scenario # IND-0023 DateCreated: 10/22/2004
Scenario Title: SR-4B, #3; Realigns Some I-Level Submarine Work From TRF Kings Bay to Bangor

Description:

This scenario assumes a DON scenario which moves two SSGNs from SUBASE KINGS BAY to SUBASE BANGOR. All associated intermediate-
level ship maintenance work moves to the new ship locations.

Losing Bases Losing Activities
Naval Submarine Base Kings Bay (Kings Bay, GA) - Realignment TRIREFFAC_KINGS_BAY_GA - Other
Receiving Bases Receiving Activities

Naval Submarine Base Bangor (Silverdale, WA) - Receive NAVIMFAC PACNORWEST_BANGOR_WA
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Registered Scenarios As Of:

10/22/2004

Scenario # TECH-0009 DateCreated: 10/22/2004

Scenario Title: Defense Research Service Led Laboratories
Description:
Consolidate withing each Service their respective research laboratories.
Estabiish a "virtual"defense research laboratory through the following:

- Establish a board of directors including DDRE, TD-NRL, CC_AFRL, TD-ARL and Service S&T executives.
- Board of Directors will advise and steer research Labs to reduce duplicative efforts & foster joint centers of excelience.

Losing Bases Losing Activities

Adelphi (Adelphi, MD) - OTHER

COMNAVMETOCCOM, Stennis Space Center (Stennis Space Center, MS) -
Edwards AFB (Rosamond, CA) -

Hanscom AFB (Bedford, MA) -

Naval Postgraduate School (Monterey, CA) -

White Sands (White Sands Missle Range, NM) -

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

Adelphi (Adelphi, MD) - Receive

Eglin AFB (Valpariso, FL) - Receive

Hanscom AFB (Bedford, MA) - Receive

Kirtland AFB (Albuguerque, NM) - Receive

Office of Naval Research (Arlington, VA) - Receive
Rome Laboratory {Rome, NY) - Receive

Wright-Patterson AFB (Fairborn, OH) - Receive
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Registered Scenarios

As Of:

10/22/2004

Scenario # TECH-0010 DateCreated: 10/22/2004
Scenario Title: Consolidate Extramural research Program managers

Description:

Establis a Military Base/ National Capital Region
Donors:

Office of naval Research, Balliston

Defense Advanced Research Project Agency
Defense Threat reduction Agency

AFRL/AIr Force office of Scientific Research
OSD-labs

ARL/Army Research Office, NC

Receiving Bases Receiiring Activities

Base X (x, XX) - Receive
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Registered Scenarios

As Of:

10/22/2004

Scenario # TECH-0011 DateCreated:
Scenario Title: Joint Training RD&A Center

Description:

Consolidate Training systems RD&A

from

AFRL-Mesa

ARI- Ft. Rucker

SPAWAR - San Diego

NAVAIR-PMA 205

Wright Patterson AFN-ASC/YW

Hill AFB-ASC/YW

PM-Joint national Training Center (JNTC) Suffolk, VA

Losing Bases

10/22/2004

Losing Activities

Hill AFB (Clearfield, UT) - Realignment
Rucker (Fort Rucker, AL) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

AFB-ASC/YW - Consolidate
ARI - Consolidate
ASC/YW - Consolidate

Receiving Bases Receiving Activities
Base X (x, XX) - Receive ARI

ASC/YW
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Registered Scenarios AsOf:  10/22/2004

Scenario # TECH-0013 DateCreated: 10/22/2004
Scenario Title: Consolidate Ground Platiorm RDAT&E into 2 core sites

Description:

Losing Bases Losing Activities

Redstone (Huntsville, AL) -
Robins AFB (Warner Robins, GA) -

Tyndall AFB (Springfield, FL) -

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

Detroit/Selfridge (Warren, Ml) - Receive
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Registered Scenarios

As Of:

10/22/2004

Scenario # TECH-0014 DateCreated:

Scenario Title: Establish Joint Centers for Space RDAT&E
Description:

Consolidate Space RDAT&E into 3 core sites

Receiving Bases

10/22/2004

Receiving Activities

Kirtland AFB (Albuguerque, NM) - Receive

Peterson AFB (Colorado Springs, CO) - Receive
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Registered Scenarios AsOf: 10222004

Scenario # USA-0012 DateCreated: 9/23/2004
Scenario Title: 285 |GPBS Stationing

Description:

Station Integrated Global Posture and Basing Strategy (IGPBS) units that are being re-stationed from Outside of the Continenta! United States
{OCONUS) locations to Continental United States (CONUS) iocations. Specific locations are TBD based on Optimization model runs.

Losing Bases Losing Activities

Base X (x, XX) -

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Registered Scenarios AsOf:  10/22/2004

Scenario # USA-0013 DateCreated: 9/23/2004
Scenario Title: 286 Restationing of Units of Action (UAs)

Description:

Restation UAs from QOutside of the Continental United States (OCONUS) and Continental United States (CONUS) locations to enhance unit
training. Locations are TBD, but potential sites include Yuma Proving Ground, White Sands Missle Range, Fort Bliss, Dugway Proving Ground,
Fort AP Hill, Fort Hunter-Liggett, etc. to include potential stationing actions on Navy and USAF installations.

Losing Bases Losing Activities

Base X (x, XX) -

Receiving Bases : Receiving Activities

Base X (x, XX) - Receive
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0017 DateCreated:
Scenario Title: 24 AFRC Jonesboro AR

Description:

Closes three RC training facilities and an Organizational Maintenance
use building for classroom space or for use as a billeting facility during

Losing Bases

9/23/2004

Losing Activities

Site, collocating them in a new site with a joint-use facility including a multi-
mobilization.

JONESBORO ARMORY/OMS 01 (Jonesboro, AR) - Close

JONESBORO USARC (Jonesboro, AR) - Close
PARAGOULD ARMORY (PARAGOULD, AR) - Close

Receiving Bases

CO A 875 EN - Relocate

CO A 875 EN Main - Relocate

HHC 875 EN - Relocate

OMS 01 - Relocate

WBAX21 OMS 01 (FTS) - Relocate
WP1YAQ 875 EN BN CO A (AGR) - Relocate
WP1YTO 875 EN BN HHC (AGR) - Relocate

DET 2 392 CM CO - Relocate

CO C 875 EN - Relocate
WP1YCO0 875 EN BN CO C (AGR) - Relocate

Receiving Activities

Jonesboro AR AFRC (Jonesboro, AR) - Receive

COAB75EN

CO A 875 EN Main

COCB75EN

DET 2392 CM CO

HHC 875 EN

OMS ot

WB8AX21 OMS 01 (FTS)
WP1YAQ 875 EN BN CO A (AGR)
WP1YC0 875 EN BN CO C (AGR)
WP1YTO 875 EN BN HHC (AGR)
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Registered Scenarios AsOf:  10/22/2004

Scenario # USA-0019 DateCreated: 9/23/2004
Scenario Title: 28 AFRC El Dorado, AR

Description:

Close the El Dorado Readiness Center (Arkansas Army National Guard) and the El Dorado United States Army Reserve Center, collocating the
units into a new Armed Forces Reserve Center in the El Dorado area.

Losing Bases Losing Activities

EL DORADO ARMORY (EL DORADO, AR) - Close CO A 3/153 IN - Relocate

WQNOAO 3/153 IN CO A (AGR) - Relocate
RUFUS N GARRETT JR USARC (EL DORADO, AR) - Close €O B /153 IN - Relocate

HHB 142 FA - Relocate

WP2RAA 142 FA BDE HHB (AGR) - Relocate
WP2RAA 142 FA BDE HHB (FTS) - Relocate
WQNO0BO0 3/153 IN CO B (AGR) - Relocate

Receiving Bases Receiving Activities
EL DORADO AFRC (EL DORADO, AR) - Receive COA 3153 IN
COBJ/153IN
HHB 142 FA

WP2RAA 142 FA BDE HHB (AGR)
WP2RAA 142 FA BDE HHB (FTS)
WQNOAO 3/153 IN CO A (AGR)
WQNOBO 3/153 IN CO B (AGR)
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0022

Scenario Title: 95 AFRC Grand Prairie, TX

Description:

DateCreated:

9/23/2004

Closes two Texas Army National Guard facilities and two United States Army Reserve (USAR) facilties and coliocates curently assigned units in a
new 130,000 square foot facility with a 7,300 square foot muiti-use classroom, training, and billeting facility.

Losing Bases

Losing Activities

ARLINGTON READINESS CENTER (ARLINGTON, TX) - Close

AUSTIN READINESS CENTER 4/0OMS 03/0OMS 05 (AUSTIN, TX) - Close

GRIMES MEMORIAL USARC (ABILENE, TX) - Close

WILLIAM HERZOG MEMORIAL USARC (DALLAS, TX) - Close

Receiving Bases

CO C 2/112 AR - Relocate
WPDYBO 2/112 AR CO B (AGR) - Relocate

WQRHA2 171 AV CO DET 2 CO H (AGR) -
Relocate

CO B 249 CS - Relocate

CO C 249 CS - Relocate

CO E 249 CS - Relocate

DET 2 171 AV - Relocate

HHD 249 CS - Relocate

OMS 03 - Relocate

waBB23 OMS 03 (FTS) - Relocate

OMS 249 CS - Relocate

OMS 05 - Relocate

wBeBB25 OMS 05 (FTS) - Relocate

WPEJBO 249 SPT BN CO B (AGR) - Relocate
WPEJCO 249 SPT BN CO C (AGR) - Relocate
WPEJEOD 249 SPT BN CO E (AGR) - Relocate
WPEJTO 249 SPT BN HHD (AGR) - Relocate
WPEJTO 249 SPT BN HHD (FTS) - Relocate
249 CS - Relocate

BN (GENERAL PURPOSE) 490 CA - Relocate
CO A 490 CA - Relocate

CO B 490 CA - Relocate

HHD 490CA - Relocate

WRUJTO0 0490 CA BN (AGR) - Relocate
WRUJTO 0490 CA BN (FTS) - Relocate

HHC GP (CORPS) 493 EN GP - Relocate
RTD OFFICE 90 ¢ - Relocate

WQYEAA 493 EN GP HHC (AGR) - Relocate
WQSEAA 493 EN GP HHC (AGR) 1 - Relocate
WQOEAA 493 EN GP HHC (FTS) - Relocate
WSS5NAO 980 EN BN CO A (AGR) - Relocate
WSS5NAO 980 EN BN CO A (FTS) - Relocate

Receiving Activities
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GRAND PRAIRIE AFRC (ARMED FORCES DR) (GRAND PRAIRIE, TX) -
Receive

As Of:

DET 2 171 AV
COE249CS

CO A 490 CA

CO B 249CS

CO B 490 CA

COC 2112 AR

HHC GP (CORPS) 493 EN GP
W8BB23 OMS 03 (FTS)

WPEJTO 249 SPT BN HHD (FTS)
RTD OFFICE 90 ¢

HHD 249 CS

HHD 480CA

OMS 03

OMS 05

249CS

COC249CS

WQOEAA 493 EN GP HHC (AGR)
W8BB25 OMS 05 (FTS)

WPDYBO 2/112 AR CO B (AGR)
WPEJBO 249 SPT BN CO B (AGR)
WPEJCO 248 SPT BN CO C (AGR)
WPEJEO 249 SPT BN CO E (AGR)
BN (GENERAL PURPOSE) 490 CA
WSS5NAO 980 EN BN CO A (FTS)
WQOEAA 493 EN GP HHC (AGR) 1
OMS 249 CS

WQOEAA 493 EN GP HHC (FTS)
WQRHA2 171 AV CO DET 2 CO H (AGR)
WRUJTO 0490 CA BN (AGR)
WRUJTO 0490 CA BN (FTS)
WS5NAO 980 EN BN CO A (AGR)
WPEJTO 249 SPT BN HHD (AGR)
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0024 DateCreated:
Scenario Title: 108 AFRC Lewisburg, PA

Description:

Closes 2 United States Army Reserve (USAR) RED Centers and org

9/23/2004

anizational maintenance sites, closes 3 Pennsylvania Army National Guard

(PAARNG) armories (AMBER). The 99th Regional Readiness Command (RRAC) and PAARNG propose construction of 1,600 soldier Tier i,

Phase Il Armed Forces Reserve Center (AFRC) training, maintenance, and support complex in the Lewisburg/Bloomsburg PA area.

Losing Bases

Losing Activities

BERWICK ARMORY (BERWICK, PA) - Close

BLOOMSBURG USARC (BLOOMSBURG, PA) - Close

LEWISBURG PA ARMORY (LEWISBURG, PA) - Close

LEWISBURG PA USARC (LEWISBURG, PA) - Close

SUNBURY ARMORY (SUNBURY, PA) - Close

Receiving Bases

CO C 2/103 AR - Relocate
WZGUCO0 2/103 AR CO C (AGR) - Relocate

814 CO SUPPLY COMPANY DS - Relocate
WSNXAA 814 CS CO (FTS) - Relocate

HHC 3/103 AR 1 - Relocate

HHC 3/103 AR 2 - Relocate

WPESTO 3/103 AR HHC (AGR) - Relocate
WPESTO 3/103 AR HHC (FTS) - Relocate

401 QM TM TAC WATER DIST - Relocate
643 CS CO FORCE PROVIDER - Relocate
WQZMAA 643 CS CO (AGR) - Relocate
WQZMAA 643 CS CO (FTS) - Relocate
WSU7AA 401 QM TM (FTS) - Relocate

CO B 3/103 AR - Relocate
WPESBO 3/103 AR CO B (AGR) - Relocate

Receiving Activities

Lewisburg PA AFRC (Lewisburg, PA) - Receive

401 QM TM TAC WATER DIST
643 CS CO FORCE PROVIDER
814 CO SUPPLY COMPANY DS
CO B 3/103 AR

CO C 2/103 AR

HHC 3/103 AR 1

HHC 3/103 AR 2

WPESBO 3/103 AR CO B (AGR)
WPESTO 3/103 AR HHC (AGR)
WPESTO 3/103 AR HHC (FTS)
WQZMAA 643 CS CO (AGR)
WQZMAA 643 CS CO (FTS)
WSNXAA 814 CS CO (FTS)
WSUT7AA 401 QM TM (FTS)
WZGUCO0 2/103 AR CO C (AGR)
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0026

Description:

DateCreated:
Scenario Title: 153 AFRC Fort Campbell, KY

9/23/2004

Vacates 2 United States Army Reserve (USAR) occupied bidgs on Ft Campbell, terminates 1 USAR leased facility in vicinity of Ft Campbell,
closes Tennessee Army National Guard (TNARNG) facility in Clarksville and consolidates into a newly constructed facility and organizational
maintenance site on Fort Campbell. Fort Campbell has master planned ten acres for this project which will be adjacent to TNARNG Maneuver

and Training Equipment Site (MATES).

Losing Bases

Losing Activities

CLARKSVILLE TN ARMORY (Clarksvilte, TN) - Ciose

TNARNG LEASED FACILITY (Clarksville, TN) - Close

Receiving Bases

278 AD - Relocate

278 AD 1 - Relocate

WQVSAA BTY E 278 ADA (AGR) - Relocate
WQVSAA BTY E 278 ADA (FTS) - Relocate
CO B, 2 BN/399 REGT, 7Th BDE, 100TH DIV -
Relocate

DET 4, CO B, 3 BN/399Th REGT, 7th BDE -
Relocate

TM 19, 154 LSO/98th RRC - Relocate

Receiving Activities

Campbell (Fort Campbell, KY) - Receive

101ST ABN DET 1

278 AD

278 AD 1

CO B, 2 BN/399 REGT, 7Th BDE, 100TH DIV
DET 1 3397TH GSU

DET 4, CO B, 3 BN/399Th REGT, 7th BDE
TM 19, 154 LSO/99th RRC

WQVSAA BTY E 278 ADA (AGR)

WQVSAA BTY E 278 ADA (FTS)
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0027 DateCreated:

Description:

9/23/2004

Close 6 ARNG Armories (Boswell, Attica, Delphi, Remington, Monticello, and Darlington) and 1 USAR Center (Lafayette USARC). ADD/ALT to

existing INARNG facility in Lafayette, IN.

Losing Bases

Losing Activities

ATTICA ARMORY (ATTICA, IN) - Close

BOSWELL ARMORY (BOSWELL, IN) - Close

DELPH! ARMORY (DELPHI, IN) - Close

GEORGE E HALLIDAY USARC (LAFAYETTE, IN) - Close

MONTICELLO IN ARMORY (MONTICELLO, IN) - Close

REMINGTON ARMORY (REMINGTON, IN) - Close

CUSTODIAN 1 - Relocate
HHSB DET 1 3/139 - Relocate

WPPNT1 3/138 FA DET 1 HHB (AGR) - Relocate

BTRY E DET 1 138 AD - Relocate
CUSTODIAN - Relocate

WPLDA1 138 AD BTY E DET 1 (AGR) - Relocate

190 QM - Relocate

BTRY A 1/138 AD - Relocate

BTRY B 1/138 AD - Relocate

BTRY C 1/138 AD - Relocate

BTRY D 1/138 AD - Relocate
CUSTODIAN 2 - Relocate

HHB 1/138 AD - Relocate

HQ 1/138 AD - Relocate

WPLXTO 1/138 AD HHB (AGR) - Relocate

209 CS - Relocate
300 CS - Relocate
WSLUAA 300 SPT BN HHD (AGR) - Relocate

- WSPQAA 209 CS CO (AGR) - Relocate

WSPQAA 209 CS CO (FTS) - Relocate

738 MD - Relocate

CO B 2/293 IN - Relocate

CUSTODIAN 4 - Relocate

WPPXBO0 2/293 IN CO B (AGR) - Relocate
WPPXBO0 2/293 IN CO B (FTS) - Relocate

CO C 738 CS - Relocate
CUSTODIAN 3 - Relocate
WPPYCO0 738 CS BN CO C (AGR) - Relocate

Receiving Bases Receiving Activities
ARNG LAFAYETTE (LAFAYETTE, IN) - Receive WSPQAA 209 CS CO (FTS)
209 CS
300CS
738 MD
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As Of:

BTRY A 1/138 AD
BTRY B 1/138 AD
BTRY C 1/138 AD
BTRY D 1/138 AD

~ BTRYEDET 1138 AD

COB2/293IN
COC738CS

CUSTODIAN

CUSTODIAN 3

CUSTODIAN 2

CUSTODIAN 1

CUSTODIAN 4

HHB 1/138 AD

HHSB DET 13/139

HQ 1/138 AD

WPLDA1 138 AD BTY E DET 1 (AGR)
WPLXTO 1/138 AD HHB (AGR)
WPPNT1 3/139 FA DET 1 HHB (AGR)
WPPXBO0 2/293 IN CO B (AGR)
WPPXBO 2/293 IN CO B (FTS)
WPPYCO0 738 CS BN CO C (AGR)
WSLUAA 300 SPT BN HHD (AGR)
WSPQAA 209 CS CO (AGR)

190 QM
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Registered Scenarios AsOf: 1012212004

Scenario # USA-0028 DateCreated: 9/23/2004
Scenario Title: 191 AFRC Greenwood-Franklin, IN

Description:

Closes Camp Atterbury Garrison Armory (BLDG 500) realigns ASG ARNG Readiness Center (BLDG 4) build new facility in Interstate165/U 831
corridor between cities of Greenwood and Franklin.
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As Of:

10/22/2004

Scenario # USA-0029 DateCreated:

Scenario Title: 196 AFRC NW Houston,TX

Description:

9/23/2004

Close the Beaumont, Port Arthur, Port Neches, Orange and Port Neches Field Maintenance Site (FMS) TXARNG facilities and #1 and #2
Houston USAR centers. Collocate these units in a new AFRC on a site TBD in the Northwest Houston area. Relalign one unit from Ellington

Field into the new facility.

Losing Bases

Losing Activities

BEAUMONT READINESS CENTER (BEAUMONT, TX) - Close

HOUSTON USARC 2 (L) (HOUSTON, TX) - Close

CIV EMPLOYEES 1 - Relocate

HHB 1/133 FA - Relocate

HQ 1/133 FA - Relocate

WYQXTO 1/133 FA HHB (AGR) - Relocate

WVN4AA 340 CM CO (FTS) - Relocate
327 CO SMOKE/DECON (D) - Relocate
340 CO SMOKE/DECON (D) - Relocate
449 EN - Relocate

808 EN CO PIPELINE CONST - Relocate
HHD 450 CHEM BN - Relocate

RTD OFFICE 1 - Relocate

TEAM 1463 EN - Relocate

TEAM 2 463 EN - Relocate

TEAM 3 463 EN - Relocate

TEAM 4 463 EN - Relocate

TEAM 7 463 EN - Relocate

TEAM 6 463 EN - Relocate

TEAM 5 463 EN - Relocate

TM FFTG HQ 463 EN - Relocate
WRZZAA 463 EN TM (AGR) - Relocate
WRZZAA 463 EN TM (FTS) - Relocate
WS50AA 808 EN CO (AGR) - Relocate
WS50AA 808 EN CO (FTS) - Relocate
WV3WAA 450 CM BN HHD (AGR) - Relocate
WV3WAA 450 CM BN HHD (FTS) - Relocate
WVJUAA 327 CM CO (AGR) - Relocate
WVJUAA 327 CM CO (FTS) - Relocate
WVN4AA 340 CM CO (AGR) - Relocate
337 EN - Relocate
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HOUSTON USARC 3/AMSA 73 (G) (HOUSTON, TX) - Close

ORANGE READINESS CENTER (ORANGE, TX) - Close
PORT ARTHUR READINESS CENTER (PORT ARTHUR, TX) - Close

PORT NECHES READINEéS CENTER/OMS 26 (PORT NECHES, TX) - Close

Receiving Bases

As Of:

31 TC DET FRT CONS/DISTR - Relocate
369 TC TM TERM SUPER DET - Relocate
453 TC - Relocate

614 TC DET AUTO CGO DOC - Relocate
651 TC DET HARBORMASTER - Reiocate
HHC 348 BN TERMINAL - Relocate

RTD OFFICE 2 - Relocate

TEAM 4, 1 JA - Relocate

WSQ6AA 369 TC DET (FTS) - Relocate
WSYRAA 348 TC BN HHC (AGR) - Relocate
WSYRAA 348 TC BN HHC (FTS) - Relocate
WZPRAA 453 TC CO (AGR) - Relocate
WZPRAA 453 TC CO (FTS) - Relocate
WZPWAA 614 TC DET (FTS) - Relocate
WZZXAA 651 TC DET (FTS) - Relocate

SVC BTRY 1/133 FA - Relocate

WYQXSO0 1/133 FA SVC BTY (AGR) - Relocate

BTRY B 1/133 FA - Relocate
WYQXBO 1/133 FA CO B (AGR) - Relocate

OMS 26 - Relocate

SVC BTRY DET 1 1/133 FA - Relocate
wWB8BB46 OMS 26 (FTS) - Relocate
WYQXS1 1/133 FA SVC BTY DET 1 (AGR) -
Relocate

Receiving Activities

10/22/2004

AFRC NORTHWEST HOUSTON (HOUSTON, TX) - Receive

HHC 348 BN TERMINAL

HHB 1/133 FA

327 CO SMOKE/DECON (D)
340 CO SMOKE/DECON (D)
369 TC TM TERM SUPER DET
449 EN

453 TC

614 TC DET AUTO CGO DOC
651 TC DET HARBORMASTER
808 EN CO PIPELINE CONST
BTRY B 1/133FA

HHD 450 CHEM BN

TEAM 5 463 EN

WV3WAA 450 CM BN HHD (AGR)
TEAM 4, 1 JA

HQ 1/133 FA

OMS 28
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RTD OFFICE 1

RTD OFFICE 2

SVC BTRY 1/133 FA

SVC BTRY DET 1 1/133 FA
TEAM 1463 EN

TEAM 2 463 EN

TEAM 3 463 EN

337 EN

CIV EMPLOYEES 1

WV3WAA 450 CM BN HHD (FTS)
TEAM 6 463 EN

TEAM 7 463 EN

TM FFTG HQ 463 EN

W8BB46 OMS 26 (FTS)
WRZZAA 463 EN TM (AGR)
WRZZAA 463 EN TM (FTS)
WS50AA 808 EN CO (AGR)
WS50AA 808 EN CO (FTS)
WSQ6AA 369 TC DET (FTS)
WSYRAA 348 TC BN HHC (AGR)
31 TC DET FRT CONS/DISTR
WZZXAA 651 TC DET (FTS)
WVJUAA 327 CM CO (AGR)
TEAM 4 463 EN

WVJUAA 327 CM CO (FTS)
WVN4AA 340 CM CO (AGR)
WVN4AA 340 CM CO (FTS)
WYQXBO0 1/133 FA CO B (AGR)
WYQXSO0 1/133 FA SVC BTY (AGR)
WYQXS1 1/133 FA SVC BTY DET 1 (AGR)
WYQXTO 1/133 FA HHB (AGR)
WZPRAA 453 TC CO (AGR)
WZPRAA 453 TC CO (FTS)
WZPWAA 614 TC DET (FTS)
WSYRAA 348 TC BN HHC (FTS)
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Scenario # USA-0031 DateCreated: 9/30/2004

Scenario Title: 161 Close Umatilla Chemical Depot

Description:
Close Umatifla Chemical Depot upon completion of the destruction of stored chemical agents and the destruction of the production facilities. The
1987 Chemical Weapons Convention Treaty prohibits state parties from development, production, stockpiling and use of chemical weapons.

100% of chemical weapons and 100% of chemical weapons production facilities (CWPF) are to be destroyed by 20 April 2007. Treaty provisions
allow for a one- time extention of up to 5 years for Category 1 chemical weapons but no extention is allowed for CWPF.

Losing Bases Losing Activities

Umatilla Depot (Hermiston, OR) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Scenario # USA-0032 DateCreated: 9/30/2004
Scenario Title: 162 Close Pueblo Chemical Depot

Description:

Close Pueblo Chemical Depot upon completion of the destruction of stored chemical agents and the destruction of the production facilities. The
1987 Chemical Weapons Convention Treaty prohibits state parties from development, production, stockpiling and use of chamical weapons.
100% of chemical weapons and 100% of chemical weapons production facilities (CWPF) are to be destroyed by 29 April 2007. Treaty provisions
allow for a one-time extention of up to 5 years for Category 1 chemical weapons but no extention is allowed for CWPF.

Losing Bases Losing Activities

Pueblo Depot (Pueblo, CO) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Scenario # USA-0033 DateCreated: 9/30/2004
Scenario Title: 163 Close Newport Chemical Depot

Description:

Close Newport Chemical Depot upon completion of the destruction of stored chemical agents and the destruction of the production facilities. The
1987 Chemical Weapons Convention Treaty prohibits state parties from development, production, stockpiling and use of chemical weapons.
100% of chemical weapons and 100% of chemical weapons prouction facilities (CWPF) are to be destroyed by 29 April 2007. Treaty provisions
allow for a one time extention up to 5 years for Category 1 chemical weapons but no extention is allowed for CWPF.

Losing Bases Losing Activities

Newport Depot (Newport, IN) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Scenario # USA-0034 DateCreated: 9/30/2004
Scenario Title: 164 Close Deseret Chemical Deot

Description:

Close Deseret Chemical Depot upon completion of the destruction of stored chemicai agents and the destruction of the production facilities. The
1987 Chemical Weapons Convention Treaty prohibits state parties from development, production, stockpiling and use of chemcal weapons.
100% of chemical weapons and 100% of chemical weapons production facilities (CWPF) are to be destroyed by 29 April 2007. Treaty provisions
allow for a one-time extention of up to 5 years for Category 1 chemical weapons but no extention is allowed for CWPF-.

Losing Bases Losing Activities

Deseret Depot (Deseret Depot Activity, UT) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Scenario # USA-0037 DateCreated: 9/30/2004
Scenario Title: 184 Realign Sierra Army Depot and transfer to the Reserve Component

Description:

Realign Sierra Army Depot from an Army logistics depot to a reserve component training facility. All logistics functions would be transferred to
Anniston Army Depot and the reserve component would assume responsibility for the post.

Losing Bases Losing Activities

Sierra (Herlong, CA) - Realignment

Receiving Bases Receiving Activities

Anniston (Anniston, AL) - Receive

Base X (x, XX) - Receive
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Scenario # USA-0039 DateCreated:

Scenario Title: 187 Privatize in place LIMA Tank Plant

Description:

Privatize the Lima Army Tank plant by selling it to private industry.

Losing Bases

9/30/2004

Losing Activities

Lima Tank Plant (Lima, OH) -

Receiving Bases

Receiving Activities

Base X (x, XX) - Receive
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Scenario # USA-0041 DateCreated: 9/30/2004
Scenario Title: 122 Transform Yuma PG and Consolidate RDTE

Description:

Station, at a minimum, (1) Heavy Brigade Combat Team (BCT) Unit of Action (UA), (1) Infantry BCT UA, an (1) Aviation Bde UA, (1)
Reconnaissance, Surveillance, and Target Acquisition (RSTA) Brigade UA, and a (1) Maneuver Enhancement Bde UA at Yuma PG. This
proposal also seeks 1o consolidate some Army RDTE work at Dugway (such as Artillery, UAVs, Tracked and wheeled vehicles) and White Sands
Missle range (Rockets, missiles) to reduce Research, Development, Test and Evaluation overhead.

Losing Bases Losing Activities

Base X (x, XX) - Realignment

Receiving Bases Receiving Activities

Yuma (Yuma, AZ) - Receive

Dratft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 299 of 413



Registered Scenarios AsOf: 102212004

Scenario # USA-0045 DateCreated: 9/30/2004
Scenario Title: 173 Realign to Hunter-Liggett

Description:

Realign an Infantry Brigade Combat Team (BCT) Unit of Action (UA) from a location to be determined to Fort Hunter-Liggett, CA in order to take
advantage of the large heavy maneuver space and the range complexes.

Losing Bases Losing Activities

Base X (x, XX) - Realignment

Receiving Bases Receiving Activities

Fort Hunter-Liggett (Fort Hunter-Liggett, CA) - Receive
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Scenario # USA-0063 DateCreated: 10/1/2004
Scenario Title: 289 Close Selfridge Army Activities

Description:

Close the US Army Garrison-Michigan at Selfridge Air National Guard Base. The USAG-M is a federal land owner within the perimeter of
Selfridge Air National Guard Base. Transfer the property to the Michigan Air National Guard.

Losing Bases Losing Activities

Selfridge (Selfridge, Ml) - Realignment

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Scenario # USA-0070
Scenario Title: 29 AFRC NW ARK AR

Description:

DateCreated

10/1/2004

Close the Fayetteville, Springdale, Rogers and Bentonville Armories. Close the Pond United States Army Reserve Center. Construct a new
Armed Forces Reserve Center on a site in NW Arkansas including a 7300 sf multi-purpose instructional facility which could be used as a barracks

during mobilization.

Losing Bases

Losing Activities

BENTONVILLE ARMORY (BENTONVILLE, AR) - Close

FAYETTEVILLE AR ARMORY (FAYETTEVILLE, AR) - Close

LEROY R POND USARC (FAYETTEVILLE, AR) - Close

ROGERS ARMORY (ROGERS, AR) - Close

SPHINGDALE‘ARMORY (SPRINGDALE, AR) - Close

Receiving Bases

1/142 BTRY A - Relocate
WP39A0 1/142 FA BTY A (AGR) - Relocate

HQ 142 FA BDE - Relocate
WP2RAA 142 FA BDE HHB (AGR) - Relocate
WP2RAA 142 FA BDE HHB (FTS) - Relocate

362 - Relocate

362 PO - Relocate

489 EN BN CO C DET 1 - Relocate

90th RRC RTD OFFICE - Relocate

CM - Relocate

WNEAR1 CM CO USAR ELE (FTS) - Relocate
WNEAR1 CM CO USAR ELE 1 (AGR) - Relocate

WRKCC2 489 EN BN CO C DET 1 (FTS) -
Relocate

WSQWAA 0362 PO CO (AGR) - Relocate
WSQWAA 0362 PO CO (FTS) - Relocate

1/142 BTRY C - Relocate
WP39C0 1/142 FA BTY C (AGR) - Relocate

1/142 FA BTRY B - Relocate
WP39B0 1/142 FA BTY B (AGR) - Relocate

Receiving Activities

AFRC NW ARK (NW Arkansas, AR) - Receive

WSQWAA 0362 PO CO (FTS)
1/142 BTRY C

1/142 FABTRY B

362

362 PO

489 EN BN CO C DET 1

90th RRC RTD OFFICE

CM

WNEAR1 CM CO USAR ELE 1 (AGR)
WNEAR1 CM CO USAR ELE (FTS)
HQ 142 FA BDE

WP2RAA 142 FA BDE HHB (AGR)
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WP2RAA 142 FA BDE HHB (FTS)
WP39A0 1/142 FA BTY A (AGR)
WP39B0 1/142 FA BTY B (AGR)
WP39C0 1/142 FA BTY C (AGR)
WRKCC2 489 EN BN CO C DET 1 (FTS)
WSQWAA 0362 PO CO (AGR)
1/142 BTRY A
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Scenario # USA-0072 DateCreated: 10/1/2004
Scenario Title: 293 Closure Ft. Hamilton

Description:

Close and lease back or enclave activities on Ft. Hamilton. The largest organization on Ft. Hamilton is the Recruiting Battallion and the New York
Mititary Entrance Processing Center Due to their Mission they will need to remain in NYC. Options are Transfer/LLease back of certain portions of
Ft. Hamilton or move recruiting BN to federal Building or Leased space in NYC. Housing at Ft. Hamilton could be privatized.

Losing Bases Losing Activities

Hamilton (Brooklyn, NY) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Recsive
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Scenario # USA-0076 DateCreated:

Description:

10/1/2004

Close 2 facilities (The New Jersey Army National Guard (NJARNG) (Burlington Armory 78 yrs old) and United States Army Reserve (Brittin
United States Army Reserve Center 50 yrs old)). Both facilities are obsolete, over utilized and lack sufficient vehicle parking space. Construct a
new facility in Camden, NJ for these units. This facility will also serve as Alternate EQC for Western NJ.

Losing Bases

Losing Activities

BURLINGTON NJ ARMORY (BURLINGTON, NJ) - Close

SFC NELSON V BRITTIN USARC (CAMDEN, NJ) - Close

1/114 IN CO C - Relocate

1/114 IN HHC DET 3 - Relocate

SEAS ARMORER Burlington Armory - Relocate
WPE7C0 1/114 IN CO C (AGR) - Relocate

357 CM CO SMOKE/DECON (S) - Relocate
677 QM CO POL PL&TML OP - Relocate
TRN1 BN (BCT) 417 RG - Relocate
W768AA 1/417 98 DIV (AGR) - Relocate
W768AA 1/417 98 DIV (FTS) - Relocate
WRUJJAA 357 CM CO (FTS) - Relocate
WSUDAA 677 QM CO (AGR) - Relocate
WSUDAA 677 QM CO (FTS) - Relocate

Receiving Bases Receiving Activities

AFRC CAMDEN (CAMDEN, NJ) - Receive 1/114INCO C
1/114 INHHC DET 3
357 CM CO SMOKE/DECON (S)
677 QM CO POL PL&TML OP

SEAS ARMORER Burlington Armory
TRN1 BN (BCT) 417 RG

W768AA 1/417 98 DIV (AGR)
W768AA 1/417 98 DIV (FTS)
WPE7CO0 1/114 IN CO C (AGR)
WRJJAA 357 CM CO (FTS)
WSUDAA 677 QM CO (AGR)
WSUDAA 677 QM CO (FTS)

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004

Page 349 of 413



Registered Scenarios AsOf: 10222004

Scenario # USA-0080 DateCreated: 10/7/2004
Scenario Title: 31 AFRC Tuscaloosa, AL

Description:

Close Finnel Armed Forces Reserve Center (AFRC) and co-located Area Maintenance Support Activitiy (AMSA) #154, close 1 Alabama Army
National Guard (ALARNG) facility and build a new facility. Affected units relocate to a new AFRC in Tuscaloosa, AL.

Losing Bases Losing Activities

FINNELL AFRC (Tuscaloosa, AL) - Close
POWELL-SHAMBLIN ARMORY (Northport, AL) - Close

Receiving Bases Receiving Activities

AFRC Tuscaloosa, AL (Tuscaloosa, AL) - Receive
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Scenario # USA-0081 DateCreated: 10/7/2004
Scenario Title: 20 AFRC Middletown, CT

Description:
Close 2 United States Army Reserve (USAR) centers (Middletown and SGT George D. Libby) and 1 Area Maintenance Support Activity (AMSA

69) and the Connecticut Army National Guard (CTARNG) closes 3 Armories (Putnam, Manchester, and New Birittain) and the Newington VA
Facility Lease. All affected units will move to a new 1200 man Tier 11, Phase !ll Inter-Agency Site in Middletown, CT.

Losing Bases Losing Activities

MANCHESTER ARMORY (MANCHESTER, CT) - Close
MIDDLETOWN USARC (MIDDLETOWN, CT) - Close
MIILFORD, CT AMSA 69 (G) (MIlLFORD, CT) - Close

NEW BRITAIN ARMORY (NEW BRITAIN, CT) - Close
NEWINGTON ARMORY (NEWINGTON, CT) - Close
PUTNAM ARMORY (PUTNAM, CT) - Close |

SSG GEORGE D LIBBY USARC (NEW HAVEN, CT) - Close

Receiving Bases Receiving Activities

AFRC MIDDLETOWN (MIDDLETOWN, CT) - Receive
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Scenario # USA-0085 DateCreated: 10/7/2004
Scenario Title: 270 AFRC Faribault, MN

Description:

Minnesota Army National Guard (MNARNG) and the United States Army Reserve (USAR) will close their facilities (1 ea) and relocate affected
units into a new Armed Forces Reserve Center (AFRC) in Faribult.

Losing Bases Losing Activities

FARIBAULT ARMORY (FARIBAULT, MN) - Close
GEN LEWIS C BEEBE USARC/AMSA 111 (G) (FARIBAULT, MN) - Close

Receiving Bases Receiving Activities

AFRC FARIBAULT (FARIBAULT, MN) - Receive
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Scenario # USA-0087 DateCreated: 10/7/2004
Scenario Title: 201 AFRC Cape Girardeau, MO

Description:

Close a leased United States Army Reserve Centers (USARCs) in Cape Girardeau and close 3 Missouri Army National Guard (MOARNG)
Armories (Cape Girardeau, Jackson, and Charleston). All atfected units will relocate to new Armed Forces Reserve Center (AFRC).

Losing Bases Losing Activities

CAPE GIRARDEAU ARMORY/OMS 03 (CAPE GIRARDEAU, MO) - Close
CAPE GIRARDEAU USARC (CAPE GIRARDEAU, MO) - Close
CHARLESTON MO ARMORY (CHARLESTON, MO) - Close

JACKSON MO ARMORY (JACKSON, MO) - Close

Receiving Bases Receiving Activities

AFRC CAPE GIRARDEAU (CAPE GIRARDEAU, MO) - Recaive
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Scenario # USA-0088 DateCreated: 10/7/2004
Scenario Title: 207 AFRC Kirksville, MO

Description:

oth Regional Readiness Command and the Missouri Army National Guard (MOARNG) will close existing United States Army Reserve (USAR)
Center in Greentop (leased facility) and MOARNG Armory in Kirksville, Missouri and construct a new Armed Forces Reserve Center (AFRC) in
Kirksville. Ali affected units will relocate to this new facility.

Losing Bases Losing Activities

GREENTOP USARC (GREENTOP, MO) - Close
KIRKSVILLE ARMORY (KIRKSVILLE, MO) - Close

Receiving Bases Receiving Activities

AFRC KIRKSVILLE (KIRKSVILLE, MO) - Receive
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Scenario # USA-0091 DateCreated: 10/7/2004
Scenario Title: 210 AASF Salisbury,NC

Description:

Realign aviation assets from Kinston, NC, Morrisville, NC and Salisbury, NC Army National Guard Facilities into a new Army Aviation Support
Facility iin Salisbury, NC

Losing Bases Losing Activities

KINSTON ARMORY/OMS 18 (KINSTON, NC) - Realignment
MORRISVILLE NC ARMORY (MORRISVILLE, NC) - Realignment
SALISBURY ARMORY (SALISBURY, NC) - Realignment

Receiving Bases Receiving Activities

AASF SALISBURY (SALISBURY, NC) - Receive
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Scenario # USA-0093 DateCreated: 10/8/2004
Scenario Title: 99 AFRC Muskogee,OK

Description:

Closes five Army Installation Status Report (ISR) RED state-owned facilities (Henryetta, Okemah, Stilwell, Muskogee, and Pryor Readiness
Centers) and one ISR GREEN, under-utilized Federal facility (Muskogee). Creates one 59,000 square foot Armed Forces Reserve Center
(AFRC) with a 7300 square foot Multi-use bidg on a site to be determined in the Muskogee area.

Losing Bases Losing Activities

ALTON M ASHWORTH USARC (MUSKOGEE, OK) - Close
ARMORY/WHITAKER TRAINING (MUSKOGEE, OK) - Close
HENRYETTA ARMORY (HENRYETTA, OK) - Close
MUSKOGEE ARMORY (MUSKOGEE, OK) - Close
OKEMAH ARMORY (OKEMAH, OK) - Close

STILWELL ARMORY (STILWELL, OK) - Close

Receiving Bases Receiving Activities

MUSKOGEE AFRC (MUSKOGEE, OK) - Receive
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Scenario # USA-0094 DateCreated: 10/8/2004

Description:

Closes the Pennsylvania Army National Guard (PAARNG) Williamsport facility, the 99th Regional Rreadiness Command Lycoming facility and
constructs a new facility in a rural site outside Williamsport with access to 180 acres. Pulls an Infantry Company, a Tank Company and a
Quartermaster Battalion Headquarters together.

Losing Bases Losing Activities

LYCOMING MEMORIAL USARC (WILLIAMSPORT, PA) - Close
WILLIAMSPORT ARMORY/OMS (WILLIAMSPORT, PA) - Close

Receiving Bases Receiving Activities

AFTMSC WILLIAMSPORT (WILLIAMSPORT, PA) - Receive
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Scenario # USA-0097 DateCreated: 10/8/2004
Scenario Title: 227 AFRC Mayaguez, PR

Description:

Close the forty year old Puerto Rico Army National Guard { PRARNG) Center in Mayaguez which suffers from urban encroachment, traffic
limitations and inadequate administrative, training, storage and maintenance space. Realign United States Army Reserve (USAR) (RED on the
Army's Installation Status Report) and constructs a new center vicinity of Mayaguez, PR. The Aguadilla-Ramey United States Army Reserve
center has an approved construction project under design.

Losing Bases Losing Activities

AGUADILLA-RAMEY USARC/BMA 126 (AGUADILLA, PR) - Close
CPT RUBEN ACOSTA ARMORY/OMS 05 (MAYAGUEZ, PR) - Close

Receiving Bases Receiving Activities

AFRC MAYAGUEZ (MAYAGUEZ, PR) - Receive
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Scenario # USA-0099 DateCreated: 10/8/2004
Scenario Title: 248 AFRC Seagovilie, TX

Description:

Closes 3 Texas Army National Guard (TXARNG) Armories and 1 maintenance support activity; closes 1 United States Army Reserve (USAR)
Center. All facilities are over utilized (140%-250%) and range in age from 41-49 yrs old. All require extensive addition/renovation to meet current
requirements. Expansion is not possible in current location due to acreage constraints and/or encroachment. Build a new 131,300 square foor
facility on government owned land in Seagoville, TX includes a mainenance support activity.

Losing Bases Losing Activities

DALLAS READINESS CENTER 2 (DALLAS, TX) - Close CO C, 3/144 IN - Relocate
WPEBCO 3/144 IN CO C (AGR) - Relocate
HANBY-HAYDEN USARC (MESQUITE, TX) - Close 22 JA CMD LEGAL SPT ORG - Relocate

22 JA TEAM 1 - Relocate

22 JA TEAM 5 - Relocate

441 MD - Relocate

820 SC - Relocate

90th RRC RTD OFFICE SEAGOVILLE - Relocate
HHD, 341 MD EVAC BN - Relocate
WR4HAA 22 JA CMD LSO (AGR) - Relocate
WR4HAA 22 JA CMD LSO (FTS) - Relocate
WTFWAA 441 MD CO (FTS) - Relocate
WVN2AA 341 MD BN HHD (AGR) - Relocate
WVN2AA 341 MD BN HHD (FTS) - Relocate
WVR1AA 820 SC CO (FTS) - Relocate

KAUFMAN READINESS CENTER (KAUFMAN, TX) - Close CO A, 1/112 AR - Relocate
WPDXAO0 1/112 AR CO A (AGR) - Relocate
TERRELL OMS 31 (TERRELL, TX) - Close OMS 31 W8BB56 - Relocate

W8BBS56 OMS 31 (FTS) - Relocate
TERRELL READINESS CENTER (TERRELL, TX) - Close HHC, 3/144 IN - Relocate

HQ, 3/144 IN - Relocate
WPEBTO 3/144 IN HHC (AGR) - Relocate

Receiving Bases Receiving Activities

AFRC SEAGOVILLE (SEAGOVILLE, TX) - Receive WVR1AA 820 SC CO (FTS)

22 JATEAM 1

22 JATEAM 5

441 MD

820 SC

90th RRC RTD OFFICE SEAGOVILLE
CO A, 1/112 AR

COC,63/144IN

HHC, 3/144 IN
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OMS 31 W8BB56

HQ, 3/144 IN

HHD, 341 MD EVAC BN
W8BB56 OMS 31 (FTS)
WPDXAO0 1/112 AR CO A (AGR)
WPEBCO0 3/144 IN CO C (AGR)
WPEBTO 3/144 IN HHC (AGR)
WR4HAA 22 JA CMD LSO (AGR)
WR4HAA 22 JA CMD LSO (FTS)
WTFWAA 441 MD CO (FTS)
WVN2AA 341 MD BN HHD (AGR)
WVN2AA 341 MD BN HHD (FTS)
22 JA CMD LEGAL SPT ORG
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Scenario # USA-0100 DateCreated: 10/8/2004
Scenario Title: 249 AFRC Lufkin, TX
Description:

Close 2 Texas Army National Guard (TXARNG) Armories (Lufkin and Nacogdoches), terminate lease of 1 USAR Center in lufkin. Collocate all
units assigned to those facilities to be constructed (a new 57,600 square foot facility) in vicinity of Lufkin, TX.

Losing Bases Losing Activities

LUFKIN READINESS CENTER (LUFKIN, TX) - Close BTRY C, 1/133 FA - Relocate
WYQXCO0 1/133 FA CO C (AGR) - Relocate
LUFKIN USARC (LUFKIN, TX) - Close DET 1, 354 QM - Relocate
WRVZA2 354 CM CO DET 1 (AGR) - Relocate
WRVZA2 354 CM CO DET 1 (FTS) - Relocate
NACOGDOCHES READINESS CENTER (NACOGDOCHES, TX) - Close BTRY A, 1/133 FA - Relocate

WYQXAO0 1/133 FA CO A (AGR) - Relocate

Receiving Bases Receiving Activities

BTRY C, 1/133 FA

DET 1,354 QM

WRVZA2 354 CM CO DET 1 (AGR)
WRVZA2 354 CM CO DET 1 (FTS)
WYQXAOQ 1/133 FA CO A (AGR)
WYQXCO0 1/133 FA CO C (AGR)
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Scenario # USA-0101 DateCreated: 10/8/2004
Scenario Title: 251 AFRC Huntsville, TX

Description:

Close 1 Texas Army National Guard (TXARNG) Armory and 1 United States Army Reserve (USAR) Center in Huntsville and move the assigned
units to a new facility to be built in Huntsville. Build a 40,800 square foot facility in vicinity of Huntsville, TX. The new facility will include classroom
and training space {suitable for billeting if necessary). One current facility is AMBER and one GREEN on Army Installation Status Report, but
current facilities are overutilized 213% and 330%. Exiting facilites are encroached and do not meet anti-terrorism and force protection
requirements..

Losing Bases Losing Activities

HUNTSVILLE TX READINESS CENTER (HUNTSVILLE, TX) - Close CO A 5/112 AR - Relocate

WPD1A0 5/112 AR CO A (AGR) - Relocate
MILLER MEMORIAL USARC (HUNTSVILLE, TX) - Close 15 QM TM WATER PURIF 12K - Relocate

DET 1, 302 MP - Relocate

DET 1, 366 MP - Relocate

WSUSAA 15 QM TM (AGR) - Relocate
WSUSAA 15 QM TM (FTS) - Relocate
WVJ5A2 302 MP CO DET 1 (AGR) - Relocate
WVJ5A2 302 MP CO DET 1 (FTS) - Relocate
WZNCA2 366 MP CO DET 1 (FTS) - Relocate

Receiving Bases Receiving Activities
AFRC HUNTSVILLE (HUNTSVILLE, TX) - Receive 15 QM TM WATER PURIF 12K
COA, 5112 AR
DET 1, 302 MP
DET 1, 366 MP

WPD1A0 5/112 AR CO A (AGR)
WSUSAA 15 QM TM (AGR)
WSUSAA 15 QM TM (FTS)
WVJ5A2 302 MP CO DET 1 (AGR)
WVUJ5A2 302 MP CO DET 1 (FTS)
WZNCA2 366 MP CO DET 1 (FTS)
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Scenario # USA-0102 DateCreated:
Scenario Title: 252 AFRC San Marcos, TX

Description:

10/8/2004

Close 3 Texas Army National Guard (TXARNG) Armories (San Marcos, Seguin, New Braunfels) and 1 United States Army Reserve (USAR)
Center in San Marcos and move assigned units to a new facility in San Marcos. Build a 86,000 square foot facility in vicinity of San Marcos, TX.
Includes a 7300 sq ft multi use facility - classroom, training space or for billeting. Current facilities range in age from 41-50 yrs old. Current
facilities are are at occupation levels of 229%, 213%,159%, and 153%. Encroachment/ acreage constraints prohibit expansion and do not meet

current anti-terrorism and force protection requirements.

Losing Bases

Losing Activities

NEW BRAUNFELS READINESS CENTER/OMS 23 (NEW BRAUNFELS, TX) -
Close

SAN MARCOS MEMORIAL USARC (SAN MARCOS, TX) - Close

SAN MARCOS READINESS CENTER (SAN MARCOS, TX) - Close

SEGUIN READINESS CENTER (SEGUIN, TX) - Close

Receiving Bases

4/133 FA SVC BTRY PLT OPS - Relocate
HHB, 4/133 FA - Relocate

HQ, 4/133 FA - Relocate

OMS 23 WBBB43 - Relocate

SVC BTRY, 4/133 FA 2 - Relocate

WPMO0SO0 4/133 FA SVC BTY (AGR) - Relocate
WPMOTO 4/133 FA HHB (AGR) - Relocate

13 CS USAR ELE 1 - Relocate
HHD, 363 QM POL SUPPLY BN - Relocate

WNBTR1 13 COSCOM HHC DET 2 (AGR) -
Relocate

WNBTR1 13 COSCOM HHC DET 2 (FTS) -
Relocate

WS6EAA 363 SPT GP HHC (AGR) - Relocate
WS6EAA 363 SPT GP HHC (FTS) - Relocate

4/133 FA BTRY A - Relocate
WPMOAO 4/133 FA BTY A (AGR) - Relocate

4/133 FA BTRY B - Relocate
WPMO0BO 4/133 FA BTY B (AGR) - Relocate

Receiving Activities

AFRC SAN MARCOS (SAN MARCOS, TX) - Receive

WSG6EAA 363 SPT GP HHC (FTS)

4/133 FABTRY A

4/133 FABTRY B

4/133 FA SVC BTRY PLT OPS

HHB, 4/133 FA

HHD, 363 QM POL SUPPLY BN

HQ, 4/133 FA

WNBTR1 13 COSCOM HHC DET 2 (AGR)
SVC BTRY, 4/133FA 2

OMS 23 w8BB43

WNBTR1 13 COSCOM HHC DET 2 (FTS)
WPMOAO 4/133 FA BTY A (AGR)
WPMOBO 4/133 FA BTY B (AGR)
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Registered Scenarios AsOf: 1012212004
WPMO0SO0 4/133 FA SVC BTY (AGR) :
WPMOTO 4/133 FA HHB (AGR)
WS6EAA 363 SPT GP HHC (AGR)
13CS USARELE 1
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0103 DateCreated:
Scenario Title: 253 AFRC Tyler, TX

Description:

10/8/2004

Close 6 Texas Army National Guard (TXARNG) Armories and 1 TXARNG maintenance activity. Closes 2 United States Army Reserve (USAR)
Centers and move all currently assigned units to a new facility. Build a 152,700 square foot facility in vicinity of Tyler, TX. Inciudes two 7300
square foott muiti-use facility - classroom, training space or for billeting. Current facilities range in age from 41-50 yrs old. Current facilities are
overutilized ranging from 134% to 413%. Encroachment/ acreage constraints prohibit expansion and do not meet current anti-terrorism and force

protection requirements.

Losing Bases

Losing Activities

ATHENS TX READINESS CENTER (ATHENS, TX) - Close

CORSICANA READINESS CENTER (CORSICANA, TX) - Close

HENDERSON TX READINESS CENTER (HENDERSON, TX) - Close
KILGORE READINESS CENTER (KILGORE, TX) - Close

MARSHALL TX READINESS CENTER/OMS 21 (MARSHALL, TX) - Close

TYLER READINESS CENTER (TYLER, TX) - Close
TYLER USARC (TYLER, TX) - Close

Receiving Bases

1/124 AR CO C DET 1 - Relocate

WPMXC1 1/124 AR TRP C DET 1 (AGR) -
Relocate

TRP C, 1/124 AR - Relocate
WPMXCO0 1/124 CAV TRP C (AGR) - Relocate

DET 1 HHC 5/112 AR - Relocate

3/144 N CO B - Relocate
WPEBBO 3/144 IN CO B (AGR) - Relocate

952 EN DET 1 - Relocate

HHC, 5/112 AR - Relocate

HQ 5/112 AR - Relocate

w8BB 41 OMS 21 - Relocate

w8BB41 OMS 21 (FTS) - Relocate

WPD1T0 5/112 AR HHC (AGR) - Relocate
WRY9A2 952 EN CO DET t (AGR) - Relocate
WRY9A2 952 EN CO DET 1 (FTS) - Relocate

HHC 3/144 IN DET 1 - Relocate

141 QM CO POL PL&TML OP - Relocate
90th RRC RTD OFFICE Tyler - Relocate
WS67AA 141 QM CO (AGR) - Relocate
WS67AA 141 QM CO (FTS) - Relocate

Receiving Activities

MARSHALL TX USARC (MARSHALL, TX) - Receive

WSE7AA 141 QM CO (FTS)
141 QM CO POL PL&TML OP
3/144INCOB

90th RRC RTD OFFICE Tyler
952 EN DET 1

DET 1 HHC 5/112 AR

HHC 3/144 IN DET 1

HHC, 5/112 AR

W8BB 41 OMS 21

TRP C, 1/124 AR
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HQ 5/112 AR

wsBB41 OMS 21 (FTS)

WPD1T0 5/112 AR HHC (AGR)
WPEBBO 3/144 IN CO B (AGR)
WPMXCO 1/124 CAV TRP C (AGR)
WPMXC1 1/124 AR TRP C DET 1 (AGR)
WRY9A2 952 EN CO DET 1 (AGR)
WRYZA2 952 EN CO DET 1 (FTS)
WS67AA 141 QM CO (AGR)

1/124 ARCO C DET 1
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Registered Scenarios

As Of:

10/22/2004

Scenario # USA-0105 DateCreated:
Scenario Title: 64 AFRC Rutland, VT

Description:

Close 4 facilities in the Rutland Vermont area: 1 Army National Guard (ARNG

Organizational Mmaintenance Support facility and 1 Area Maintenance Support Activity ranging in age from 30-

10/8/2004

person Armed Forces Reserve Center and maintenance support facility in the vicinity of Rutland, VT.

Losing Bases

Losing Activities

) facility in , | United States Army Reserve (USAR) facility, 1
75 years old and creates a 600

AMSA RUTLAND (LEASED) (RUTLAND, VT) - Close

COURCELLE BROTHERS USARC (RUTLAND, VT) - Close

RUTLAND ARMORY (RUTLAND, VT) - Close

AREA MAINTENANCE SUPPORT ACTIVITY
Rutiand - Relocate

368 EN CO C - Relocate
WS5FCO0 368 EN BN CO C (AGR) - Relocate
WSS5FCO0 368 EN BN CO C (FTS) - Relocate

131 EN DET 2 - Relocate

2/172 BN TANK BN (HVY DiV) - Relocate
HHC, 2/172 AR - Relocate

VT ANG STAR BASE Rutland - Relocate
WP8BJA2 131 EN CO DET 2 (AGR) - Relocate
WPXFT0 2/172 AR HHC (AGR) - Relocate
WPXFTO0 2/172 AR HHC (FTS) - Relocate

Receiving Bases Receiving Activities
AFRC RUTLAND (RUTLAND. VT) - Receive 131 ENDET 2
2/172 BN TANK BN (HVY DIV)
368 ENCOC

AREA MAINTENANCE SUPPORT ACTIVITY
Rutland

HHC, 2/172 AR

VT ANG STAR BASE Rutland
WP8JA2 131 EN CO DET 2 (AGR)
WPXFTO0 2/172 AR HHC (AGR)
WPXFTO0 2/172 AR HHC (FTS)
WSS5FCO0 368 EN BN CO C (AGR)
WSSFCO 368 EN BN CO C (FTS)
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Registered Scenarios AsOf: 102212004

Scenario # USA-0108 DateCreated: 10/8/2004
Scenario Title: 223 AFRC Elkins, WV

Description:
Closes 1 United States Army Reserve Center (USARC) and 1 West Virginia Army National Guard (WVARNG) Armory and relocates their

assigned units to a new facility vicinity Elkins near a major transportation corridor. New facility will be operated and maintained by the WVARNG.
Sufficient land is available and would meet force protection, accessibility, training and security requirements.

Losing Bases Losing Activities

ELKINS ARMORY (ELKINS, WV) - Close 1/201 FA BTRY A - Relocate

388 QM TM WATER PURIF 12K - Relocate
646 QM DET 1 - Relocate

WP43A0 1/201 FA BTY A (AGR) - Relocate
WP43A0 1/201 FA BTY A (FTS) - Relocate
WQZUA2 646 QM CO DET 1 (FTS) - Relocate
WV3HAA 388 QM DET (AGR) - Relocate
WV3HAA 388 QM DET (FTS) - Relocate

ELKINS USARC (BEVERLY, W) - Close WQZUA2 646 QM CO DET 1 (AGR) - Relocate
Receiving Bases Receiving Activities
AFRC ELKINS (ELKINS, WV) - Receive 1/201 FA BTRY A

388 QM TM WATER PURIF 12K
646 QM DET 1

WP43A0 1/201 FA BTY A (AGR)
WP43A0 1/201 FA BTY A (FTS)
WQZUA2 646 QM CO DET 1 (AGR)
WQZUA2 646 QM CO DET 1 (FTS)
WV3HAA 388 QM DET (AGR)
WV3HAA 388 QM DET (FTS)
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Registered Scenarios AsOf: 1012212004

Scenario # USA-0109 DateCreated: 10/8/2004
Scenario Title: 199 AFRC Beatrice, NE

Description:

Close one 89th Regional Readiness Command Reserve Center (leased facility in Wymore, NE) and the Nebraska Army National Guard
(NEARNG) closes 3 Readiness Centers (Beatrice, Fairbury, and Falls City). All affected units will relocate to a new facility in new property
located in Beatrice, NE.

Losing Bases Losing Activities

BEATRICE ARMORY (BEATRICE, NE) - Close
FAIRBURY ARMORY (FAIRBURY, NE) - Close

FALLS CITY ARMORY (FALLS CITY, NE) - Close
WYMORE USARC (HWY 77 N) (WYMORE, NE) - Close

Receiving Bases Receiving Activities

AFRC BEATRICE (BEATRICE, NE) - Receive
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Registered Scenarios AsOf+  10/22/2004

Scenario # USA-0110 DateCreated: 10/8/2004
Scenario Title: 202 AFRC Columbus, NE

Description:

Close Nebraska Army National Guard (NEARNG) Columbus, NE facility (48 years old) and 89th Regional Readiness Command will not renew
lease on Columbus, NE facility. Establish/construct a new combined facility on new property in Columbus, NE.

Losing Bases Losing Activities

COLUMBUS NE ARMORY (COLUMBUS, NE) - Close
COLUMBUS USARC (L) (COLUMBUS, NE) - Close

Receiving Bases Receiving Activities

AFRC COLUMBUS (COLUMBUS, NE) - Receive
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Registered Scenarios AsOf: 1072272004

Scenario # USA-0111 DateCreated: 10/8/2004
Scenario Title: 230 AFRC McCook, NE

Description:

89th Regional Readiness Command will not renew lease on McCook facility and Nebraska Army Nationla Guard (NEARNG) will close McCook
existing facility. They want to establish a new joint facility on new property in McCook, NE.

Losing Bases , Losing Activities

MCCOOK ARMORY (MCCOOK, NE) - Close
MCCOOK USARC (MCCOOK, NE) - Close

Receiving Bases Receiving Activities

AFRC McCOOK (MCCOOK, NE) - Receive
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Registered Scenarios AsOf: 10222004

Scenario # USA-0112 DateCreated: 10/8/2004
Scenario Title: 303 Close Ft. McPherson

Description:

Close Ft. McPherson. This scenario is enabled by the HSA proposed move of FORSCOM HQs, USARC, and Third Army Headquarters to yet to
be determined locations. Also enabling this scenario is the HSA scenario to move the Installation Management Agency (IMA) Southeast (SE)
Region HQs to Ft. Lee or Aberdeen Proving Ground.

Losing Bases Losing Activities

McPherson (Atlanta, GA) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
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Registered Scenarios AsOf: 1072212004
Scenario # USA-0113 DateCreated: 10/8/2004

Description:

This scenario is enabled by the HSA proposed move of TRADOC Headquarters to Ft. Eustis, the Recruiting Command move to Ft. Eustis or Ft.
Knox and the Army proposal to move the Transportation Center and School to Ft. Lee. Also enabling this scenario is the HSA scenario to move
the IMA NE Region HQs to Ft. Lee or Aberdeen Proving Ground.

Losing Bases Losing Activities

Monroe (Hampton, VA) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Eustis (Fort Eustis, VA) - Receive
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Registered Scenarios AsOf: 10222004

Scenario # USA-0114 DateCreated: 10/7/2004
Scenario Title: 89 AFRC Keaukaha, Hi

Description:

Closes one USAR center (SFC Minoru Kunieda), two HIARNG centers (Keaau and Honokaa armories) and consolidates into an AFRC on
Keaukaha Military Reservation (current HIHARNG property).

Losing Bases Losing Activities

HONOKAA ARMORY (HONOKAA, Hl) - Close

KEAAU ARMORY (KEAAU, Hl) - Close '

SFC MINORU KUNIEDA USARC (KUNIEDA, HI) - Close
TS KEAUKAHA MIL RES (KEAUKAHA, HI) - Realignment

Receiving Bases Receiving Activities

KEUAKAHA JMC (KEUAKAHA, HI) - Receive
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Registered Scenarios AsOf:  10/22/2004

Scenario # USAF-0001 DateCreated: 9/22/2004
Scenario Title: Access to Space

Description:

Determine those specific installations that must be retained to ensure all inclinations launch to space

Imperative: Unimpeded access to space in orbits of all inclinations
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Registered Scenarios AsOf: 1002212004

Scenario # USAF-0002 DateCreated: 9/22/2004
Scenario Title: POTUS Support
Description:

Determine AF installation(s) best suited to support POTUS, SAM, foreign dignitary visits, and Continuity of Operations capabilities

Imperative: Maintain capability within the NCR to support the POTUS, Special Airlift Missions, foreign dignitary visits, and ensure Air Force
Continuity of Operations
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Registered Scenarios

Scenario # USAF-0003 DateCreated:
Scenario Title: Air Sovereignty/Air Defense

As Of: 10/22/2004

9/22/2004

Description:

Determine airfields and installations sufficient to support air sovereignty/air defense mission

Imperative: Basing to fulfill the air sovereignty protection site and air defense response criteria stipulated by COMNORTHCOM and COMPACCOM
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Registered Scenarios AsOf: 107222004

Scenario # USAF-0004 DateCreated: 9/22/2004
Scenario Title: Consolidate B-52 Legacy Fleet

Description:

Realign/consolidate current B-52 force structure at as few locations as practicable

Principle: Consolidate legacy fleet; ensures force available for AEF construct
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Registered Scenarios AsOf: 1012212004

Scenario # USAF-0005 DateCreated: 9/22/2004
Scenario Title: Consolidate B-1 Legacy Fleet

Description:

Realign/consolidate current B-1 force structure at as few locations as practicable

Principle: Consolidate legacy fleet; ensures force availabie for AEF construct

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 399 of 413



Registered Scenarios | AsOf 1012212004

Scenario # USAF-0006 DateCreated: 9/22/2004
Scenario Title: Consolidate A-10 Legacy Fleet

Description:

Realign/consolidate current A-10 force structure at as few locations as practicable

Principle: Consolidate legacy fleet; ensures force available for AEF construct
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Registered Scenarios AsOf: 102212004

Scenario # USAF-0007 DateCreated: 9/22/2004
Scenario Title: Consolidate F-16 Legacy Fleet

Description:

Realign/consolidate current F-16 force structure by block type to consolidate like block types at as few locations as practicable

Principles: Consolidate legacy fleet; Optimize squadron size; Ensures force available for AEF construct
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Registered Scenarios AsOf: 1012212004

Scenario # USAF-0008 DateCreated: 9/22/2004
Scenario Title: Consolidate F-15 Legacy Fleet

Description:

Realign/consolidate current F-15C/D/E force structure to base like MDS capability at as few locations as practicable

Principles: Consolidate legacy fleet; Optimize squadron size; Ensures force available for AEF construct
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Registered Scenarios AsOf: 102272004

Scenario # USAF-0009 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - Fighters

Description:

Base squadrons at the optimum number of installations based on MCI rating and theoretical capacity
Principles: Primary determinant - MCi rating; Target squadron size at 24 PAA,; Limit wing size to <= 3 squadrons

Exceptions: If installations have more than 3 squadrons now, do not automatically reduce
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Registered Scenarios AsOf: 1012212004

Scenario # USAF-0010 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - Bombers

Description:

Base bombers at the optimum number of installations based on MCI rating and theoretical capacity
Principles: Primary determinant - MCI rating; Target squadron size at 12 PAA; Limit wing size at <= 3 squadrons

Exceptions: If installations have more than 3 squadrons now, do not automatically reduce
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Registered Scenarios AsOf: 1012212004

Scenario # USAF-0011 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - C2ISR

Description:
Base C2ISR assets at the optimum number of installations based on MCI rating and theoretical capacity
Principles: Primary determinant - MCI rating; Consolidate C2ISR assets

Exceptions: If installation has consolidated MDS now, do not reduce
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Registered Scenarios AsOf: 1012212004

Scenario # USAF-0012 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - Airlift

Description:

Base airlifters at the optimum number of installations based on MCI rating and theoretical capacity
Principles: Primary determinant - MCI rating; Optimize squadron size; Consolidate airlift assets

Exceptions: If installation has consolidated MDS now, do not reduce
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Registered Scenarios AsOf:  10/22/2004

Scenario # USAF-0013 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - Space Ops

Description:

Base space ops assets at the optimum number of installations based on MClI rating and theoretical capacity

Principles: Primary determinant - MCI rating; Consolidate Space ops assets, if consolidation is not complementary
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Registered Scenarios AsOf:  10/22/2004

Scenario # USAF-0014 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index -SOF/CSAR

Description:

Base SOF and CSAR and A-10 assets at the optimum number of installations based on MCI rating and theoretical capacity

Principles: Primary determinant - MCI rating; Consolidate SOF assets; Consolidate CSAR assets; Consolidate A-10 assets
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Registered Scenarios AsOf: 102212004

Scenario # USAF-0015 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - Tankers

Description:
Base at the optimum number of installations based on MCI rating and theoretical capacity

Principles: Primary determinant - MCI rating; Optimize squadron size at 16 PAA (KC-135s)/12 15 PAA (KC-10)

Must maintain proximity to deployment routes

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Tuesday, November 02, 2004 Page 409 of 413



Registered Scenarios AsOf: 1072212004

Scenario # USAF-0016 DateCreated: 9/22/2004
Scenario Title: Mission Compatibility Index - UAV/UCAS

- Description:

Base UAV/UCAS assets at the optimum number of instaliations based on MCI rating and theoretical capacity
Principles: Primary determinant - MCI rating; Consolidate similar UAV/UCAS assets

Preserve capacity required for post-2011 (UAV/UCAS) force structure
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Registered Scenarios AsOf: 1072212004

Scenario # USAF-0017 DateCreated: 9/22/2004
Scenario Title: Geographic Co-location

Description:

Consider co-locating Total Force presence among multiple installations when locations are within proximity of each other

Principles: Primary determinant - Maintain/Place ARC units to meet the requirements of the Air Force at locations that meet the demographic and
mission requirements unique to the ARC
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Registered Scenarios

As Of:

10/22/2004

USAF-0018 DateCreated:
Consolidate B-1 Fleet At Dyess AFB

Scenario #

Scenario Title:

Description:
Moves B-1B Aircraft from Ellsworth AFB, SD to Dyess AFB, TX (200.0)

Moves C-130H Aircraft from Dyess AFB, TX to Little Rock AFB, AR (200.1)

Losing Bases

10/21/2004

Losing Activities

Dyess AFB (Abilene, TX) - Realignment

Ellsworth AFB (Rapid City, SD) - Realignment

Receiving Bases

317 Aircraft Maintenance Squadron - Relocate
317 Airlift Group - Relocate

317 Maintenance Squadron - Relocate

317 Operations Support Squadron - Relocate
39 Airlift Squadron - Relocate

40 Airlift Squadron - Relocate

37 Bomb Squadron - Relocate

28 Bomb Wing HQ - Relocate

28 Civil Engineer Squadron - Relocate

28 Communications Squadron - Relocate

28 Comptroller Squadron - Relocate

28 Contracting Squadron - Relocate

28 Logistics Readiness Squadron - Relocate
28 Maintenance Group, HQ - Relocate

28 Maintenance Operations Squadron - Relocate

28 Medical Operations Squadron - Relocate
28 Medical Group, HQ - Relocate

28 Maintenance Squadron - Relocate

28 Medical Support Squadron - Relocate
28 Mission Support Group - Relocate

28 Mission Support Squadron - Relocate

28 Operations Group, HQ - Relocate

28 Operations Support Squadron - Relocate
28 Securtiy Forces Squadron - Relocate

28 Services Squadron - Relocate

34 Bomb Squadron - Relocate

28 Aircraft Maintenance Squadron - Relocate

Receiving Activities

Dyess AFB (Abilene, TX) - Receive
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Little Rock AFB (Little Rock, AR) - Receive

28 Logistics Readiness Squadron
28 Maintenance Group, HQ

28 Maintenance Operations Squadron

28 Medical Operations Squadron
28 Medical Group, HQ

28 Maintenance Squadron

28 Medical Support Squadron

28 Mission Support Group

28 Mission Support Squadron

28 Operations Group, HQ

28 Operations Support Squadron
28 Securtiy Forces Squadron

28 Services Squadron

34 Bomb Squadron

37 Bomb Squadron

28 Aircraft Maintenance Squadron

317 Aircraft Maintenance Squadron
317 Airlift Group

317 Maintenance Squadron

317 Operations Support Squadron
39 Airlift Squadron

40 Airlift Squadron

C-130H Squadron
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