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ATTACHMENT B

DoD IASP Proposal Preparation Instructions

Overview: 

1.  Proposals should begin with a Proposal Cover of not more than two pages containing the information specified in number 2 below, followed by a one-page Executive summary and a Table of Contents.  The text of the basic technical (scholarship program) proposal is limited to 10 single-spaced pages.  Technical responses to ANNEX 1 and ANNEX 2 are limited to 5 pages each.  Cost proposals for both the basic (scholarship program) proposal and the ANNEXES should be sufficiently detailed for meaningful evaluation and follow the recommended formats provided.  Type font will be no less than 12 pitch.  Offerors will submit one hard copy original technical proposal, 2 paper copies, and 2 CD-ROM copies in “read-only” format. A separate cost proposal submission should include one hard copy original, 2 paper copies 2 CD-ROM copies of excel format (not in PDF format). Student applications will also be required in original, 2 hard paper copies and 2 CD-ROM “read-only” copies. 

2.  The Offeror’s Proposal Cover should provide the following information:

a.  Title of Proposal

b. Submitted in response to the Department of Defense Information Assurance Scholarship Program Grant Solicitation

c.  Name, Title and Signature (use blue ink) of the Principal Investigator (PI) or Project Director (PD)

Phone Number, FAX Number and e-mail Address of the PI/PD

Institution and Department or Division 

Street/PO Box/Building Mailing Address

City, State, Zip Code

d.  If a current DoD Contractor or Grantee, identify the Agency, Point of Contact, and Phone Number 

e.  Proposal Summary

1. Funds Requested for Basic Technical Proposal for the Current Year; Number of Non-DoD Scholars Proposed for Support – Current Year

2. IRMC/NDU Partnership Annex 1 - Funds Requested for Current Year; Number of DoD Scholars Proposed for Support – Current Year

3. Capacity Building Annex 2 - Funds Requested for Current Year/Option Years

4. Total funds requested from DoD

f.  Indicate proposed partnerships with another institution, and if the proposed partner is a minority institution qualified to be identified by the Department of Education as a minority institution (i.e., a historically Black college or university, Hispanic-serving institution, Tribal College or university, or other institution meeting statutorily-defined criteria for serving ethnic groups that are underrepresented in science and engineering).  The Department of Education maintains the list of U.S. accredited post-secondary institutions that currently meet the statutory criteria for identification as minority institutions.  For further details on this, please contact Ms. Claudette Kaba, at the Department of Education, on (202) 245-6782.




g.  Name and Title of the University Official authorized to obligate contractually and with whom business negotiations should be conducted.

Phone Number, FAX Number and e-mail Address of the Official

Name of University

Street Address (P.O. Box Numbers cannot be accepted)

City, State, Zip Code

h.  Signature of the Authorized University Official (use blue ink) and the Date
i.  Taxpayer Identification Number (TIN)1
j.  Data universal numbering system (DUNS) Number2
3.  Sign and attach Attachment C, “Certifications Regarding Debarment, Suspension and Other Responsibility Matters; Restrictions on Lobbying; and Drug-Free Workplace Requirements” which follows. 

Scholarship Applications:

CAE/IAEs that propose to support the scholarship program are required to receive and retain all applications submitted in response to the announcement and to evaluate the applicants as described in Section VII of the Solicitation.  

1.  Requirements:  CAE/IAEs will transmit all original applications and application materials from all (eligible and ineligible) candidates to the DoD Point of Contact identified below and in the DoD Scholarship announcement not later than Monday, February 28, 2006.  CAE/IAEs will transmit student applications and institutional assessments under separate cover from the proposal submission, and label them “Student Information Assurance Scholarship and Vacancy Announcement Applications and Assessments.”  The original, 2 copies, and 2 CD-ROM copies in “read-only” format should be transmitted.

2.  Cover Letter:  CAE/IAEs will provide a transmission cover letter that indicates the following (a copy of this should be available on the CD as well):

a. the number or returning/renewal students reapplying for scholarships;

b. the intent of the CAE to submit a proposal in response to this solicitation;

c. the number of applications received;

d. the number of applicants endorsed for scholarship and SCEP appointment; and

e. the relative rank or standing of recommended applicants, differentiated by academic discipline(s) and academic level(s), as applicable. 

f.  summary page with the addresses/phone numbers and email of the student applicants where they may be reached in during the summer.

g. the required checklist for each student applicant. 

The DoD will conduct its own review and evaluation of scholarship applicants, which may include telephone and personal interviews, and notify the CAE/IAE of those accepted for the program when the institutional grant awards are announced.

Basic (Scholarship Program) Proposal:  

1. CAE/IAEs wishing to be competitive in this solicitation must describe the institution’s plan, to include the elements below, for establishing and maintaining a comprehensive IA Scholarship Program.  The basic technical proposal in response to this solicitation should not exceed 10 single-spaced pages, and should address:

a. The design, structure and scope proposed for the institution’s Information Assurance Scholarship Program, including special or unique qualities that might distinguish it from the approaches of other institutions, e.g., special mentoring of students, experiential learning elements of the curriculum, partnerships with industry, undergraduate and graduate research opportunities, multidisciplinary emphasis in instruction and research, and collaboration with other institutions. 

b. Highlight any changes or address any areas not covered by the CAE Submission.

c. A description of the process used to publicize the program and recruit the student candidates proposed for scholarship award, including any special materials developed by the institution to promulgate information on the program, e.g., brochures, electronic announcements, etc. designed to ensure the access of all relevant student and disciplinary populations to information about institution-unique and DoD application or evaluation materials.

d. A brief description of the assessment process used by the institution to arrive at the CAE/IAE’s nominations for scholarship support, including a summary of the numbers, academic majors, levels, and qualifications of the students recommended by the institution.  In no case shall the CAE/IAE include personal data or information that can be linked to or associated directly or indirectly with a specifically identified or named candidate in the proposal itself.  All personal information related to specific candidates is to be submitted separately in the institution’s transmission of Student Application and Assessment material described above.

e. A brief description of any integration of the Defense Information Assurance Scholarship Program with other similar federally funded programs operating within the CAE/IAE, e.g., the Federal Cyber Service: Scholarship for Service Program sponsored by the National Science Foundation and the Critical Infrastructure Protection and Information Assurance Science and Engineering Augmentation Awards for Fellows supported under the DoD Multidisciplinary Research Program of the University Research Initiative.

f. The institution’s plan for administering and managing scholarship awards, stipends, and other financial aspects of the program, including 

a. a demonstration of the institution’s ability to ensure timely disbursement to students of authorized scholarship entitlements, including related requirements such as providing students with appropriate documents for reporting stipend income for tax purposes;

b. plans for managing the sub-allocation of funds to collaborating institutions, if proposed.

c. plans should not include efforts, which should be part of a capacity building proposal as identified in Annex II. Such items include Graduate Research Assistant and lab assistants’ tuition; NCISSE and other Conference funding; computer lab building; summer salary releases; IA curriculum development. 

ANNEX 1:  

In addition to submitting a basic proposal, the CAE/IAE may also address ANNEX 1 of this solicitation, and propose establishing a Partnership with the Information Resources Management College (IRMC).  IRMC/Partnership Proposals will be reviewed and evaluated separately from the basic proposal for establishing the scholarship program in accordance with evaluation criteria specified for ANNEX 1.  Submission of a proposal in response to ANNEX 1 is optional, and should not exceed 5 single-spaced pages.

ANNEX 2:  

CAE/IAE’s wishing to propose capacity building activities should respond to ANNEX 2 of this solicitation. Awards, if any, for capacity building support for faculty development, curriculum development, laboratory improvements and/or faculty research will be limited as described at ANNEX 2 of the solicitation. The maximum amount of capacity building awards is $200,000, however, the DoD IASP Evaluation Team reserves the right to award grants in excess of this amount for proposals, which are in support of DoD activities, via, proposed options. ANNEX 2 capacity building requests will be reviewed and evaluated separately from the basic proposal for establishing the scholarship program, and considered for support if sufficient funds are available.  Submission of a proposal in response to ANNEX 2 is optional, and should not exceed 5 single-spaced pages.  Funds for ANNEX 2 will be awarded only if the institution submits a basic proposal for funding.  Specific projects should be identified and addressed separately. The cost proposal should reflect the specific project costs associated with them. Each capacity building initiative that is proposed must be accompanied by a separate and distinct cost proposal in order to be considered by the IASP evaluation committee.  For example, if the CAE/IAE institution is proposing a research project, the specific research topic must be identified along with the anticipated outcome, whether it is published research available to DoD and/or an actual product deliverable. Costs for the specific research topic should be included so evaluators can easily identify the full costs of this program vs. other proposed capacity building initiatives.  Examples include specific costs associated with capacity building; curriculum development; faculty development; and specific research areas. Each research topic area should be broken out separately, in the event we only fund certain areas.

COST PROPOSALS
1. The cost proposal should reflect the contents and sections of the respective technical proposals.  If an institution submits technical responses to ANNEX 1 and/or ANNEX 2, then separate cost proposals addressing the elements proposed in these ANNEXES must also be submitted. This would be in addition to the basic proposal.  The worksheets provided in Attachment E, shall be utilized to enable the evaluators to quickly process the information. If it is not, your proposal will not be evaluated until it has been submitted. Your Cost and Pricing Organization may also submit Cost proposals in the University format, as long as the total funding matches.

2. The cost proposal(s) must contain cost estimates sufficiently detailed for meaningful evaluation.  For budget purposes, use an award start date of August 1, 2006.  The budget must include the total cost of the project, as well as a breakdown of the amounts requested from DoD and non-federal funds to be provided as cost sharing.  The cost proposal(s) should reflect proposed costs for each academic year of support for one year.  The format provided should be utilized for the purposes of evaluation. Cost proposal elements should include:

a. Time being charged to the project, for whom (project director, support staff, etc.), and the commensurate salaries and benefits. 

b. Cost of tuition, fees, books, computers, stipends, and other allowable scholarship costs for each student scholarship recipient.  (See item h. below regarding the inapplicability of indirect costs to scholarship amounts.)

c. Estimate of material and operating costs.

d. Costs of teaching and research equipment used to support the educational progress of the student scholars. If the costs are not specific to the DoD Scholarship portion, they should be included in the Annex 2 proposal, rather than the basic proposal.

e. Sub-award costs, and type, to partner (minority or other partner) institutions if applicable (does not include IRMC partnership in accordance with ANNEX 1).  Note that sub-award of funds must be described in both the basic technical proposal and in the cost section, and that the Office of Management and Budget (OMB) Circular A-21 shall govern cost (facilities and administration) to sub-awards cost principles. http://www.whitehouse.gov/omb/circulars/a021/a21_2004.html#j.
f. Travel costs and time, and their relevance to the program objectives. If these costs are not specific to the DoD Scholarship portion, they should be included in the Annex 2 proposal, rather than the basic proposal.

g. Other direct costs.

h. Indirect costs (facilities and administration).  Per OMB Circular A-21, “Cost Principles for Educational Institutions” (Section G.2 “The Distribution Basis”), the scholarship funds to be provided to the student shall be excluded from the total direct costs when computing the applicable F&A indirect costs for the project.  

i. Total costs for each Academic Year up to two years, and a total for the program.

DEADLINES

4.  Institutionally approved, signed, completed proposals and student applications must be received no later than 4 p.m. Eastern Standard Time, February 28, 2006, at the office listed below The original hard copy, two paper copies and two CD-ROM copies of the university’s technical and cost proposals, as well as the university’s submission of the Student Scholarship Applications and the institutional Review and Endorsement of the candidates required as stated above. (One original hard copy, 2 paper copies, and 2 CD-ROM copies) are to be mailed to:





DoD IASP Applications





National Security Agency





Attn: I02E, NIETP, Suite 6744

9800 Savage Road





Fort George G. Meade, MD 20755-6744

If you are having the package sent via courier (FedEx, UPS, etc.), the package should be sent to the following address (DO NOT COURIER OR HAND DELIVER TO 9800 SAVAGE ROAD!):





NSA

1472 Dorsey Road

Door 1, 2, or 3

Hanover, MD 21076

ATTN: C. Nickell/A.Shaffer, IASP

I02E, NIETP, FANX III, B7C21 

Phone: (410) 854-6206 

Suite # 6744

LATE SUBMISSIONS
The CAE/IAE is responsible for submitting the proposal and student materials so as to reach the individual named to receive each of these submissions at the National Security Agency by the date and time specified.  

A.  Proposals or student materials that arrive at the designated offices after the deadline are “late” and will not be considered for an award or scholarship program selection, except for the following:

1.  There is acceptable evidence that, although it was not received in the NSA office designated, the proposal/student materials were delivered to the Agency by the deadline; or

2.  The proposal/student materials were sent by U.S. Postal Service Express Mail three or more business days prior to the date specified for receipt of proposals.  The term “business days” excludes weekends and U.S. federal holidays.


B.  In case the operation of the designated Government office is interrupted and the office is unable to receive the proposal, the deadline is extended to the same time of the first day when the office is in operation.

___________________

1 The DoD is required by 31 U.S.C. 7701 to obtain each recipient's Tax Idenitification Number (TIN) (usually the Employer Identification Number) for purposes of collecting and reporting on any delinquent amounts that may arise out of the recipient's relationship with the Government.

2 The institution’s number in the data universal numbering system (DUNS) is a unique nine digit (all numeric) identification number for organizations. Dun & Bradstreet Corporation assigns it. You can receive a DUNS number by calling Dun & Bradstreet at 1(800) 333-0505 or go to the Dun & Bradstreet Web site at https://eupdate.dnb.com/requestoptions.html?cm_re=Homepage*Resources*DUNSNumberLink.
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