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Appendix B

Strategic Planning and Budgeting Domain Area Packages and Segments

This Appendix provides the full narrative discussion of the packages and segments described in Section 3.  The narrative and tables that follow provide:  (1) a description of the domain area and the associated packages and constituent segments, (2) their architecture products traceability matrix, (3) the application of transition elements to the segments and the segment benefits associated with those transition elements.

The USD (Comptroller) is the Domain Owner with responsibility for Strategic Planning and Budgeting package and segments that perform the primary Planning, Programming and Budgeting System (PPBS) business operations. 

Strategic Planning and Budgeting Domain Area Package and Segments

	Strategic Planning and Budgeting:  Consists of the activities that enable the development of the defense strategy, the development of budget plans and budget justification material, the distribution of funding, the execution of requirements, and the evaluation of performance.


	Segment
	Description

	Strategic Planning
	Strategic planning establishes strategic goals and outcomes.  The process provides pertinent, relevant guidance from a series of cascading policy documents starting with the National Security Strategy, and produces the National Military Strategy, the Quadrennial Defense Review (QDR), and iterations of the Defense Planning Guidance.  The process links top-level guidance and decisions so that planners can track the source of strategic goals and capability objectives.  It ties issues and programs to the Joint Operational Conceptual framework, military capability packages, and risk areas.  Has links to (or contains) threat assessments, technology projections, simulations and gaming analyses.   It is a dynamic process reflecting changes in technology, resources, forces and equipment issues, and other decisions.  The process supports participation by the Military Components and other government agencies (State, FEMA, Homeland Security, and National Security Council).

	Programming and Budgeting
	Contains allocation of resources, identification of performance metrics to approved programs, and performance analysis supporting evaluation of military capabilities and risk areas.  Produces decisions on resources, schedules, and costs.  Provides a definitive audit trail of adjustments across the FYDP period, and a historical track of prior resource decisions.  The process is flexible; users develop new initiatives, prioritize programs by and across capability areas, and keep track of unfunded requirements.  Enables and retains “what if” alternative analyses.  As resource decisions are made in programs, the performance metric, risk area, and military capability descriptions are also adjusted as appropriate.  Standard, timely, and comprehensive data can be tailored for users at various organizations and echelons.  Performance cost modeling is a standard tool.  The process is integrated with cost accounting.

	Funds Distribution
	Provides accurate, timely and positive control over DoD funding at all levels.  The process can be linked to Treasury and OMB for warrants and apportionment; links down from OSD to the Military Components through to the lowest issuing activities.  Allows for tailoring guidance as needed, such as for Continuing Resolution Authority.  The process is integrated with accounting processes.  Provides mechanisms for adjusting funds, as needed (e.g., for reprogrammings and other funding changes).


	Segment
	Description

	Budget Execution
	Consists of the range of activities involved in managing DoD funds, managing actual execution to the performance plan, and committing and obligating DoD funds.  The segment provides a standard budget execution process for DoD activities.  Integrated with accounting processes.  The process provides the management of emergent funding requirements.  Links to the Funds Distribution Segment to document approved changes in fund distribution.  Provides local management dynamic visibility on resource availability and performance.  

	Strategic Planning and Budgeting Data Management Enhancements
	This segment is implemented as part of all domain-specific packages.  Consists of the activities to provide package-specific changes to the Enterprise Data Sharing framework, Conceptual Business Data Model, as well as modifications to Data Stewardship responsibilities based on implementation of the package.  
Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is recognition that modifications to the CBDM could become necessary based on package information needs.  This segment captures such changes.  Furthermore, the responsibility for data ownership can shift through the transition plan lifecycle.  This segment captures the recognition of new data elements available within BEA and the possibility of shifts in data ownership responsibilities as well.   The specific SPB requirements contain the standard data architecture to facilitate common planning, programming, and budgeting definitions and attributes are used across the enterprise.  It contains standard definitions for capability areas, risk areas, and Joint Operational Concepts.  The segment captures data from cost accounting and other systems to feed the standard performance overview reports for senior DoD leaders.  This segment should work in concert with the business data models. 

	Strategic Planning and Budgeting Enterprise Reporting Enhancements
	This segment is implemented as part of all domain-specific packages.  It calls for business areas to identify their specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.  The scope for this segment contains development and implementation of standard business rules and supporting guidance for: 1) gathering business and specific reporting requirements; 2) creating and scheduling report requests using standard enterprise tools and capabilities, and 3) initial enterprise report training on business area related data, tools, applications, and systems. 



Transition Package and Segments Architecture Products Traceability Matrix

	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Strategic Planning and Budgeting

	Strategic Planning
	SPB A1 Establish Strategic Requirements
	Strategic Planning Analyst
	17 Knowledge Management (Impacts)
	17.1 Develop Knowledge Work Plan
	 

	 
	SPB A11 Conduct Situational Analysis
	Strategic Policy Manager
	30 Process Performance Management (Impacts)
	17.2 Process Knowledge Review Decision
	 

	 
	SPB A12 Develop the Quadrennial Defense Review
	 
	37 Strategic Planning (Partial)
	30.1 Maintain Objectives
	 

	 
	SPB A13 Analyze Strategic Information and Develop Defense Planning Guidance
	 
	 
	30.2 Maintain Metrics
	 

	 
	SPB A5 Improve Strategic Planning and Budgeting Processes
	 
	 
	30.3 Maintain Process Documents
	 

	 
	SPB A51 Identify Strategic Planning and Budgeting Leading Practices
	 
	 
	30.4 Monitor Process Performance
	 

	 
	SPB A52 Develop Strategic Planning and Budgeting Process Guidelines
	 
	 
	37.1 Develop Strategic Plans
	 

	 
	SPB A53 Develop Strategic Planning and Budgeting Scorecard
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Programming and Budgeting
	SPB A2 Establish Defense Resource Plan
	Business Unit Manager
	16 Budget Formulation (Full)
	16.1 Validate Business Unit Resource Plan
	 

	 
	SPB A21 Establish Business Unit Goals
	Business Unit Planning Analyst
	17 Knowledge Management (Impacts)
	16.2 Develop Business Unit Performance Plan
	 

	 
	SPB A22 Analyze Business Unit Defense Resource Plan 
	Business Unit Program and Budget Analyst
	30 Process Performance Management (Impacts)
	16.3 Develop Department of Defense and Business Unit Budgets
	 

	 
	SPB A23 Develop Business Unit Performance Plan
	Strategic Planning Analyst
	37 Strategic Planning (Partial)
	16.4 Analyze/Forecast Budgets
	 

	 
	SPB A24 Develop Business Unit Resource Plan
	Strategic Policy Manager
	 
	16.5 Review Program-Level Budget Submission
	 

	 
	SPB A25 Approve and Submit Department of Defense Resource Plan
	Strategic Program and Budget Analyst
	 
	16.6 Formulate/Review Department of Defense and Business Unit Budget
	 

	 
	SPB A26 Justify Budget
	 
	 
	17.1 Develop Knowledge Work Plan
	 

	 
	SPB A5 Improve Strategic Planning and Budgeting Processes
	 
	 
	17.2 Process Knowledge Review Decision
	 

	 
	SPB A51 Identify Strategic Planning and Budgeting Leading Practices
	 
	 
	30.1 Maintain Objectives
	 

	 
	SPB A52 Develop Strategic Planning and Budgeting Process Guidelines
	 
	 
	30.2 Maintain Metrics
	 

	 
	SPB A53 Develop Strategic Planning and Budgeting Scorecard
	 
	 
	30.3 Maintain Process Documents
	 

	 
	 
	 
	 
	30.4 Monitor Process Performance
	 

	 
	 
	 
	 
	37.2 Develop Business Unit Plans
	 

	 
	 
	 
	 
	 
	 

	Funds Distribution
	SPB A3 Allocate and Control Funding
	Business Unit Manager
	17 Knowledge Management (Impacts)
	17.1 Develop Knowledge Work Plan
	46.1.4 Allocate Budget

	 
	SPB A32 Issue Budget Allocation
	Business Unit Planning Analyst
	30 Process Performance Management (Impacts)
	17.2 Process Knowledge Review Decision
	 

	 
	SPB A5 Improve Strategic Planning and Budgeting Processes
	Business Unit Program and Budget Analyst
	46 Budget Execution (Full)
	30.1 Maintain Objectives
	 

	 
	SPB A51 Identify Strategic Planning and Budgeting Leading Practices
	Strategic Planning Analyst
	 
	30.2 Maintain Metrics
	 

	 
	SPB A52 Develop Strategic Planning and Budgeting Process Guidelines
	Strategic Policy Manager
	 
	30.3 Maintain Process Documents
	 

	 
	SPB A53 Develop Strategic Planning and Budgeting Scorecard
	 
	 
	30.4 Monitor Process Performance
	 

	 
	 
	 
	 
	46.1 Allocate Budget Authority
	 

	 
	 
	 
	 
	 
	 

	Budget Execution
	SPB A3 Allocate and Control Funding
	Business Unit Manager
	17 Knowledge Management (Impacts)
	17.1 Develop Knowledge Work Plan
	46.1.1 Record Appropriation

	 
	SPB A31 Develop and Maintain Current Year Business Plan
	Business Unit Planning Analyst
	24 Workflow Management (Impacts)
	17.2 Process Knowledge Review Decision
	46.1.2 Analyze Appropriation vs Department of Defense Budget

	 
	SPB A33 Control Funds
	Business Unit Program and Budget Analyst
	30 Process Performance Management (Full)
	30.1 Maintain Objectives
	46.1.3 Reprioritize Budget

	 
	SPB A4 Execute Current Year Business Plan
	Strategic Planning Analyst
	46 Budget Execution (Partial)
	30.2 Maintain Metrics
	46.1.5 Make Program Adjustments

	 
	SPB A41 Execute the Budget
	Strategic Policy Manager
	 
	30.3 Maintain Process Documents
	46.4.1 Identify Requirements/Deficiencies

	 
	SPB A42 Analyze Program Execution
	 
	 
	30.4 Monitor Process Performance
	46.4.2 Analyze Program Performance

	 
	SPB A43 Respond to Inquiries
	 
	 
	46.1 Allocate Budget Authority
	46.4.3 Assess Revision Options

	 
	SPB A44 Manage Incentive Program
	 
	 
	46.2 Check Fund Availability
	46.4.4 Monitor Incentives

	 
	SPB A5 Improve Strategic Planning and Budgeting Processes
	 
	 
	46.3 Analyze Fund Availability
	 

	 
	SPB A51 Identify Strategic Planning and Budgeting Leading Practices
	 
	 
	46.4 Execute Current-Year Budget
	 

	 
	SPB A52 Develop Strategic Planning and Budgeting Process Guidelines
	 
	 
	 
	 

	 
	SPB A53 Develop Strategic Planning and Budgeting Scorecard
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Strategic Planning and Budgeting Data Management Enhancements
	FMR A441 Define Performance Metric Criteria
	Business Unit Manager
	10 Enterprise Reference and Metadata Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	SPB A0 Perform Strategic Planning and Budgeting
	Business Unit Planning Analyst
	11 Data Integration Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	 
	Business Unit Program and Budget Analyst
	12 Information Services Archive Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	 
	Information Product List Specialist
	17 Knowledge Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	 
	Strategic Planning Analyst
	 
	10.5 Distribute New Meta Data to Affected Systems
	 

	 
	 
	Strategic Policy Manager
	 
	11.1 Identify Shared Data (Change/Publish)
	 

	 
	 
	Strategic Program and Budget Analyst
	 
	12.1 Manage Archiving
	 

	 
	 
	 
	 
	17.1 Develop Knowledge Work Plan
	 

	 
	 
	 
	 
	17.2 Process Knowledge Review Decision
	 

	 
	 
	 
	 
	 
	 

	Strategic Planning and Budgeting Enterprise Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Business Unit Manager
	2 Information Services (Impacts)
	2.1 Manage Information Requirements
	2.1.1 Collect Information Requirements

	 
	FMR A212 Select Management Report Form or Format
	Business Unit Planning Analyst
	 
	2.2 Prepare Information Product
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A213 Select Management Data Elements
	Business Unit Program and Budget Analyst
	 
	2.3 Deliver Information Product
	2.2.1 Identify Information Sources

	 
	FMR A214 Select Potential Matches
	Financial Compliance Delivery Detail Specialist
	 
	 
	2.2.3 Derive Content from Data

	 
	FMR A221 Receive Management Report Delivery Requirements
	Financial Compliance Form and Content Specialist
	 
	 
	2.2.7 Store Object and Meta Data

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Financial Compliance Requirement Feedback Specialist
	 
	 
	2.3.1 Manage Delivery

	 
	FMR A223 Record Management Report Delivery Issues
	Management Report Form and Content Specialist
	 
	 
	 

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	Management Report Requirements Specialist
	 
	 
	 

	 
	FMR A232 Propose Recommendation
	Strategic Planning Analyst
	 
	 
	 

	 
	FMR A233 Resolve Management Information Product Issues
	Strategic Policy Manager
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule
	Strategic Program and Budget Analyst
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	SPB A0 Perform Strategic Planning and Budgeting
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Architecture Trace Table Notes:
“(Full)” indicates that the System Entity is fully implemented by the segment.

“(Impacts)” indicates that the System Entity is impacted by the segment, but not implemented by the segment.

“(Partial)” indicates that the System Entity is partially implemented by the segment.
Strategic Planning Segment Transition Element Table:

	Strategic Planning: The process of strategic planning containing establishing strategic goals and outcomes.  The process provides pertinent, relevant guidance from a series of cascading policy documents starting with the National Security Strategy, and produces the National Military Strategy, the Quadrennial Defense Review (QDR), and iterations of the Defense Planning Guidance.  The process links top-level guidance and decisions so that planners can track the source of strategic goals and capability objectives.  It ties issues and programs to the Joint Operational Conceptual framework, military capability packages, and risk areas.  Has links to (or contains) threat assessments, technology projections, simulations and gaming analyses.   It is a dynamic process reflecting changes in technology, resources, forces and equipment issues, and other decisions.  The process supports participation by the Military Components and other government agencies (State, FEMA, Homeland Security, and National Security Council).

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulation/Business Standards
	Changes resulting from the identification of planning, programming, budgeting, funds allocation, execution, funds control, and performance monitoring improvements.

	Process & Roles
	Changes resulting from the identification of planning, programming, budgeting, funds allocation, execution, funds control, and performance monitoring improvements.

	Business Information Standards
	Changes resulting from the standardization of Planning, Programming, Budgeting and Performance Information.  The process shall develop and apply a streamlined, efficient consolidation process through a single enterprise-wide standard tool that will reduce effort and cycle time.

	Applications:
	The process shall use multi-dimensional analyses through the use of tools that leverage online, interactive applications.

	Data Infrastructure
	Changes resulting from the consolidation, synchronization and accessibility of Planning, Programming, and Budgeting Data, and the application of standard allocation methods/tables to streamline the development process.

	Information Technology Infrastructure
	Infrastructure that leverages online, interactive applications and information.   Improved access to planning, programming and budgeting information, cost and forecasting models.

	Information Assurance
	The use of tools that validate the integrity of online, interactive applications, data, and information.

	Testing Infrastructure
	The testing of online, interactive applications, data, and information.

	Training Infrastructure
	The training required to implement new business processes and information systems.


Strategic Planning Segment Benefits:

· Improved guidance to develop the Defense budget and reflect current Administrative priorities

Programming and Budgeting Segment Transition Element Table:

	Programming and Budgeting: The process of allocating resources, identifying performance metrics to approved programs; and performance of analysis supporting evaluation of military capabilities and risk areas.  Produces decisions on resources, schedules, and costs.  Provides a definitive audit trail of adjustments across the FYDP period, and a historical track of prior resource decisions.  The process is flexible; users develop new initiatives, prioritize programs by and across capability areas, and keep track of unfunded requirements.  Enables and retains “what if” alternative analyses.  As resource decisions are made in programs, the performance metric, risk area, and military capability descriptions are also adjusted as appropriate.  Standard, timely, and comprehensive data can be tailored for users at various organizations and echelons.  Performance cost modeling is a standard tool.  The process is integrated with cost accounting.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	X
	
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulation/Business Standards
	Changes resulting from the integration of Planning, Programming, and Budgeting Process, the linking of strategic plan and performance budgeting, and the standardization and consolidation of Planning, Program, and Budgeting data.

	Process & Roles
	Changes resulting from the integration of the Program, Planning and Budgeting Process with coordinated communications and consolidated data information.

	Business Information Standards
	Changes resulting from the standardization of Planning, Programming, and Budgeting Information.  The process shall develop and apply a streamlined, efficient consolidation process through a single enterprise-wide standard tool that will reduce effort and cycle time.

	Applications:
	The process shall use multi-dimensional analyses through the use of tools that leverage online, interactive applications.

	BTR/BPR Initiatives
	Development and selection of cost analysis techniques will be required.

	Data Infrastructure
	Changes resulting from the consolidation, synchronization and accessibility of Planning, Programming, and Budgeting Data, and the application of standard allocation methods/tables to streamline the development process.

	Information Technology Infrastructure
	Infrastructure that leverages online, interactive applications and information.   Improved access to planning, programming and budgeting information, cost and forecasting models.

	Information Assurance
	The use of tools that validate the integrity of online, interactive applications, data, and information.

	Testing Infrastructure
	The testing of online, interactive applications, data, and information.

	Training Infrastructure
	The training required to implement new business processes and information systems.


 Programming and Budgeting Benefits: 

· A true capability budget that ties resource program objectives and defense capabilities

· Increased effectiveness focusing leadership attention on the efficient management of defined tasks.

· More efficient and effective resource allocation decisions that focuses on analysis rather than on processes.

· Optimize resource allocation across DoD.

· Increased credibility with DoD stakeholders, Capitol Hill. 

· Improve consistency and quality of answers to Capitol Hill

· Balanced and executable budget linked to strategic goals, and reflecting actual results
Funds Distribution Segment Transition Element Table:

	Funds Distribution: The process of providing accurate, timely and positive control over DoD funding at all levels.  The process can be linked to Treasury and OMB for warrants and apportionment; links down from OSD to the Military Components through to the lowest issuing activities.  Allows for tailoring guidance as needed, such as for Continuing Resolution Authority.  The process is integrated with accounting processes.  Provides mechanisms for adjusting funds, as needed (e.g., for reprogrammings, and other funding changes).

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	
	
	X
	X
	
	
	X
	X
	X
	X
	X

	Transition Element
	Description

	Business Information Standards
	Changes resulting from the standardization of Planning, Programming, Budgeting and Performance Information.  The process shall develop and apply a streamlined, efficient consolidation process through a single enterprise-wide standard tool that will reduce effort and cycle time.

	Applications:
	The process shall use multi-dimensional analyses through the use of tools that leverage online, interactive applications.

	Data Infrastructure
	Changes resulting from the consolidation, synchronization and accessibility of Planning, Programming, and Budgeting Data, and the application of standard allocation methods/tables to streamline the development process.

	Information Technology Infrastructure
	Infrastructure that leverages online, interactive applications and information.   Improved access to planning, programming and budgeting information, cost and forecasting models, and performance metrics and targets.

	Information Assurance:
	The use of tools that validate the integrity of online, interactive applications, data, and information.

	Testing Infrastructure
	The testing of online, interactive applications, data, and information.

	Training Infrastructure
	The training required to implement new business processes and information systems.


Funds Distribution Segment Benefits: 

· Provide positive control of resources at all levels

· Increase visibility of distributed resources

· Reduce costs by eliminating redundant or obsolete systems

 Budget Execution Segment Transition Element Table:

	Budget Execution: The process supports the range of activities involved in managing DoD funds, managing actual execution to the performance plan, and committing and obligating DoD funds.  The segment provides a standard budget execution process for DoD activities.  Integrated with accounting processes.  The process provides managing emergent funding requirements.  Links to the Funds Distribution Segment to document approved changes in fund distribution.  Provides local management dynamic visibility on resource availability and performance.  

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	
	X
	X
	
	
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulation/Business Standards
	Changes resulting from justifying an integrated Planning, Programming, and Budgeting Process with Performance Based Budgeting.

	Business Information Standards
	Changes in budget justification resulting from the standardization of Planning, Programming, Budgeting and Performance Information.  The process shall develop and apply a streamlined, efficient consolidation process through a single enterprise-wide standard tool that will reduce effort and cycle time.

	Applications
	The process shall use multi-dimensional analyses through the use of tools that leverage online, interactive applications.

	Data Infrastructure
	Changes resulting from the consolidation, synchronization and accessibility of Planning, Programming, and Budgeting Data, and the application of standard allocation methods/tables to streamline the development process.

	Information Technology Infrastructure
	Infrastructure that leverages online, interactive applications and information.   Improved access to planning, programming and budgeting information, cost and forecasting models, and performance metrics and targets.

	Information Assurance:
	The use of tools that validate the integrity of online, interactive applications, data, and information.

	Testing Infrastructure
	The testing of online, interactive applications, data, and information.

	Training Infrastructure
	The training required to implement new business processes and information systems.


Budget Execution Segment Benefits: 

· Provide more timely flow of fiscal and performance data to managers

· Increase visibility of operational costs
· Enable managers to simultaneously manage to cost and budget goals
Strategic Planning and Budgeting Data Management Enhancement Segment Transition Element Table:

	Strategic Planning and Budgeting Data Management Enhancements: This segment is implemented as part of all domain-specific packages.  Consists of the activities to provide package-specific changes to the Enterprise Data Sharing framework, Conceptual Business Data Model, as well as modifications to Data Stewardship responsibilities based on implementation of the package.  
Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is recognition that modifications to the CBDM could become necessary based on package information needs.  This segment captures such changes.  Furthermore, the responsibility for data ownership can shift through the transition plan lifecycle.  This segment captures the recognition of new data elements available within BEA and the possibility of shifts in data ownership responsibilities as well.   The specific SPB requirements contain the standard data architecture to provide common planning, programming, and budgeting definitions and attributes are used across the enterprise.  It contains standard definitions for capability areas, risk areas, and Joint Operational Concepts.  The segment captures data from cost accounting and other systems to feed the standard performance overview reports for senior DoD leaders.  This segment should work in concert with the business data models.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	
	X
	X
	
	
	

	Transition Element
	Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles, especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards.

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to provide that the organization is enabled to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Strategic Planning and Budgeting Data Management Enhancements Segment Benefits: 

· Provides Domain expertise and input to the updating of the Data Management Infrastructure
Strategic Planning and Budgeting Enterprise Reporting Enhancements Segment Transition Element Table:

	Strategic Planning and Budgeting Enterprise Reporting Enhancements: This segment is implemented as part of all domain-specific packages.  It calls for business areas to identify their specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.  The scope for this segment contains development and implementation of standard business rules and supporting guidance for: 1) gathering business and specific reporting requirements; 2) creating and scheduling report requests using standard enterprise tools and capabilities, and 3) initial enterprise report training on business area related data, tools, applications, and systems. 

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	
	X
	X
	
	
	

	Transition Element
	Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles, especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to provide that the organization is enabled to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


 Strategic Planning and Budgeting Enterprise Reporting Enhancements Benefits:

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests

_________________________________________________________________________________________________
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