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Appendix E

Logistics Domain Area Packages and Segments

This Appendix provides the narrative discussion of the Logistics Domain Area Packages and Segments described in Section 3.  The narrative and tables that follow provide: (1) a description of the domain area and the associated packages and constituent segments, (2) their architecture products traceability matrix, (3) the application of transition elements to the segments and the segment benefits associated with those transition elements.

The USD (AT&L) is the Domain Owner with responsibility for the packages and segments that perform logistics for DoD.

Logistics Domain Area Packages and Segments

	Logistics Planning Package: Consists of the activities that provide for the planning of materiel support, health service support, facilities support, and service support. Materiel support is the design development, acquisition, storage, movement, distribution, maintenance, evacuation, and disposition of materiel. Health service support is the movement, evacuation, and hospitalization of personnel. Facilities support is the acquisition or construction, maintenance, operation, and disposition of facilities. Service support is the acquisition or furnishing of services.

	Segment
	Description

	Advanced Planning and Scheduling
	Consists of those activities at the strategic, operational, and tactical levels that are used to calculate asset and service requirements, identify sources of the required assets and services, and determine the means and timeframes for providing logistics support.  It involves earmarking existing assets for specific potential uses and identifying deficiencies in current support capabilities for corrective action.  It contains the following:

· Operations Management -- the planning, scheduling, and control of the activities that transforms inputs into finished goods and services.

· Operations Planning activities – the establishment of goals and objectives as well as broad schemes for achieving them.  

· Supported activities -- the establishment of policies, generation of performance measures and capacity plans.  

· Operations Scheduling -- the actual assignment of starting or completion dates to operations or groups of operations to show when these operations must be completed.

· Production Planning activities – for managing supply chain planning.    

	Collaborative, Planning, Forecasting and Replenishment
	Consists of those activities that operate as a set of business processes in which trading partners agree to mutual business objectives and measures, develop joint sales and operational plans, and electronically collaborate to generate and update sales forecasts and replenishment plans. The increased level of communication between partners means that when changes in demand, promotions, or policies occur, jointly managed forecasts and plans can be adjusted immediately, minimizing or eliminating costly after-the-fact corrections for both parties.  

	Distribution Requirements Planning
	Consists of those activities that contain the grouping of management functions supporting the complete cycle of material flow from purchasing and internal control of materials to planning and control of work in process to warehousing, shipping and distribution of finished products.   Additionally, its description contains the flow of the material even after it has reached the original customer to be reutilized or recycled or shared, as the original user no longer needs the surplus.  DRP and DRP II span the functions of determining the need to replenish inventory at a branch warehouse, and the extension of distribution requirements planning into the planning of the key resources contained in a distribution system:  warehouse space, workforce, money, trucks, airplanes, ships, freight cars, etc.  The following are elements of DRP:

· Receiving and Inspection.

· Inventory Management.

· Shipping Activities. 

· Quality Management.

· Warehouse Administration.

· Yard Management.

· Transportation.

· Distribution (activities manage processes beginning with the identification of a requirement to move materiel from inventory or direct from other supply sources to a customer and ends with the satisfactory fulfillment of the order request).

	Inventory Planning 
	Consists of those activities that balance inventory policy and customer service levels strategically throughout the supply chain.  This contains the calculation of time-phased order quantities and safety stock by using selected inventory strategies; the conducting of what-if analyses and comparison of current inventory policy with simulated inventory scenarios.  Supported activities contain but are not limited to planning VMI, Kanban and re-order points of materiel and calculation of item safety stock levels.   Production Activity Control activities maintain the balance between available resources and the derived demand.  Processes are developed in context of the specific supply source (such as Production, Distribution or Service) and the level of collaboration.  Supported activities contain but are not limited to setting up constraint based distribution scheduling and supplier scheduling.

	Demand Planning
	Consists of those activities that manage anticipating future requirements, allocating resources, and dealing with uncertainty for products and services.  It involves doing what is required to help make the demand happen and prioritizing demand when supply is lacking.  Supported activities contain but are not limited to the collection of forecast data; establishment of forecast and demand management policies; generating forecasts; and reviewing/revising forecasts. 

	Logistics Strategic Planning
	Consists of those activities that provide the primary means of anticipating future requirements.  It is essential to the effective conduct of logistics, given the quantity and variety of resources to provide the diverse nature of the logistics requirements to be satisfied, and the impact of time-distance factors on the provision of timely support.  Logistics Strategic planning benefits from the scientific nature of logistics.  Since Logistics deals in quantifiable resources and tangible factors, analytical methods, formulas, and calculations can help to develop Logistics plans.  In this respect, logistics has taken advantage of communications and information systems.  Supported activities contain but are not limited to the establishment of planning policies; development of planning models; defining collaboration rules; and KPIs.  The major areas under this Segment are:  

· Operations Planning – the establishment of goals and objectives as well as broad schemes for achieving them.  

· Logistics Chain Planning -- the development and establishment of courses of actions over specified time periods that represent a projected appropriation of logistics chain resources to meet logistics chain requirements.  

	Maintenance, Repair, and Overhaul Resource Planning
	Consists of those activities that are a method for the effective planning of all resources of an MRO process.  Considerations are made for operational planning in units, financial planning is dollars, and has a simulation capability to handle “what-if” questions.  Performs the functions of business planning, return, operations planning, master production scheduling, material requirements planning, capacity requirements planning, and execution support systems for capacity and material.  Must be integrated with other resource planning systems.

	Logistics Execution Management Package:  Logistics Execution Management consists of the activities that allow an administrator to manage the information and processes involved in all stages of the supply chain, from procuring raw materials to distributing materiel.

	Segment
	Description

	Materiel Resource Execution
	Consists of those activities that refer to the activities and procedures used to replenish inventory, control and maintain the right amount of materiel in the proper placement within storage, and the management of the warehouse facility.  Information within Materiel Resource Execution is organized into three main activities: 

· Receiving·

·  Inventory Management· 

· Warehouse Management

	Maintenance, Repair, and Overhaul / Manufacturing Management
	Consists of those activities that manage processes where all return and repair functions are performed and monitored, (e.g., customer interactions, problem capture, returns (Return Materiel Authorizations) exchanges, loaners, diagnosis, estimates, repair processes, and logistics).   Activities contain but are not limited to the ability to initiate and track returns, exchanges and loaners; mass receipts and repair processing of serialized materiel (e.g., predictive maintenance/lifecycle tracking); estimates and approvals based on a knowledge repository; and automatic tracking of return/repair status and respective activities.

	Asset Management
	Consists of those activities that provide functional management of integrated maintenance and production schedules for the complete enterprise view.  This contains those activities for managing processes and technologies that enable appropriate accountability, tracking, and status of those assets (major and minor) which have been deemed to have further use in the Department of Defense’s inventory, or may have no further use, or will be reentered into inventory as reutilized assets.  Examples of these assets are major property, heritage property, and personal property.  

	Installations and Environment
	Consists of the processes and procedures activities associated with the functional management of all spaces, facilities, warehouses, etc., to help enable the proper execution of Logistics in the Department of Defense.  It also consists of the activities associated with the managing and maintaining of environmental controls and compliances to enable the execution of Logistics.    

	Order Management
	Consists of those activities that apply technologies to streamline the customer ordering process to provide the customer a central point for placing orders with the intent to improve accuracy, enhance the tracking and monitoring of order status, and improve order cycle time.  Fulfillment of an order request is satisfied at the time of successful customer receipt of the materiel.  The major activities are as follows: 

· Order Entry, Configuration, and Scheduling activities – to manage the basic order data required to manage, validate, and enter into the Order Processing System.  

· Order Management -- the planning, directing, monitoring, and controlling of the processes related to customer orders, Maintenance, Repair and Overhaul (MRO) orders, and purchase orders.  

	Distribution Management
	Consists of those activities that begin with the process identification of a requirement to move materiel from inventory or direct from other supply sources to a customer and ends with the satisfactory fulfillment of the order request. Materiel Distribution contains the preparation of the materiel for delivery to the customer prior to carrier transport.  Information within Distribution Management is organized into four main activities:  Shipping, Mode Planning, In-Transit Tracking, and Transportation Administration


	Other Logistics Services
	Consists of a variety of logistic activities and services, both material and non-material, maintenance and transportation required to support the continental United States-based and worldwide-deployed forces.  Examples of these Other Logistics Services are medical care, treatment, hospitalization, and evacuation as well as the furnishing of medical services, supplies, materiel, and adjuncts thereto; vertical or horizontal construction; facilities and environmental stewardship.  

	Logistics Relationship Management Package:  Logistics Relationship Management is the business practice of gathering and storing information about customers, suppliers, and business partners and their interaction with the organization.  

	Segment
	Description

	Call Centers
	Consists of those activities that are related to communication and direct interfaces with both customers and suppliers.  Examples of these interfaces are Help Desks, Customer Service Desks, and Supplier/Customer Problem Resolution activities.


	Segment
	Description

	Supplier Management
	Consists of those activities that address the full supply cycle, from strategic sourcing to operational procurement and supplier enablement — leveraging consolidated content and master data. It involves the collaboration with all suppliers for all purchased goods and services, thereby optimizing supplier selection, compressing cycle times, and benefiting from focused sourcing and procurement strategies.  Supplier Management is the practice of establishing the business rules and understanding needed for interacting with suppliers of products and services of varied criticality to the desired service level and business objectives of the enterprise. Supplier relationships that are properly managed can contribute to enterprise innovation. At the same time, a poorly managed supply base will drive up costs and slow new-product initiatives to a crawl.  Supplier Management will mainly fall within the Acquisition/Procurement Domain; however, there is a portion that is shared during the sustainment and disposal portion of logistics.

	Customer Management
	Consists of those activities that integrate People, Processes and Technology to maximize the relations of organizations with all types of customers. The true value of Customer Management is to transform strategy, operational processes and business functions in order to retain customers and increase customer loyalty. Customer Management is also an interactive process for achieving the optimum balance between corporate investments and the satisfaction of customer needs to generate the maximum profit. 

	Integrated Logistics Data Management Package: Consists of the activities to facilitate the sharing of Logistics information and knowledge, performance measurement data, product life cycle data, product data to enable effective sharing of Logistics information across the enterprise.  

	Segment
	Description

	Product Life Cycle Management
	Consists of those activities refers to all aspects of product and portfolio management, containing management processes such as portfolio prioritization and resource management.  Also, it refers to operational processes such as product requirements management, engineering change management, product data management, and even order management for engineer-to-order products.  PLM activities manage processes covering the entire life cycle of a product, from product design and development through procurement and production to service.

	Service/Product Data Management
	Consists of those activities that manage product data and relationships - facilitating innovation and increasing engineering productivity.  It allows for the management, control, and access data surrounding new product design, engineering, and manufacturing processes. By providing controlled and secure global data access, PDM empowers the organization to deliver higher-quality products to market faster and more efficiently. This process impacts the entire life cycle of a product, as employees at each phase in the product development process can access the right information at the right time.


	Logistics Enterprise Data and Reporting Package: Consists of the activities to provide Domain-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Segment
	Description

	Logistics Planning Enterprise Data Management and Reporting Enhancements

Logistics Execution Enterprise Data Management and Reporting Enhancements

Logistics Relationship Management Enterprise Data Management and Reporting Enhancements

Integrated Logistics Data Management Enterprise Data Management and Reporting Enhancements
	Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package
.




Transition Package and Segments Architecture Products Traceability Matrix

	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Logistics Planning

	Advanced Planning and Scheduling
	LOG A21 Develop Integrated Logistics Plan
	Integrated Logistics Planner
	18 Integrated Logistics Planning (Full)
	18.1 Manage/Develop Plan Criteria
	18.8.1 Collect Logistics Network Infrastructure Information

	 
	LOG A12 Develop Logistics Strategy
	Logistics Business Planner
	03 Materiel/Asset Inventory Management (Partial)
	18.8 Develop Logistics Strategy
	18.8.2 Assess Operational Requirement

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Maintenance Planner
	 
	18.1 Manage/Develop Plan Criteria
	18.8.3 Develop Logistics Strategic Plan

	 
	LOG A23 Plan Maintenance
	Materiel Planner
	 
	18.4 Develop Integrated Logistics Plan
	03.13.1 Identify Materiel Requirement

	 
	LOG A22 Plan Materiel Resource
	Transportation Planner
	 
	18.7 Plan Logistics Services
	03.13.2 Identify Resource for Activities

	 
	LOG A24 Plan Other Logistics Service
	Logistics Procedure Coordinator
	 
	03.9 Plan Return
	03.13.3 Create Materiel Resource Plan

	 
	LOG A26 Plan Return
	Logistics Senior Executive Advisor
	 
	 
	03.9.1 Identify Return Requirement

	 
	LOG A25 Plan Transportation
	Logistics Training Coordinator
	 
	 
	03.9.2 Identify Return Resource

	 
	 
	 
	 
	 
	 

	Collaborative, Planning, Forecasting and Replenishment
	LOG A21 Develop Integrated Logistics Plan
	Integrated Logistics Planner
	18 Integrated Logistics Planning (Partial)
	18.2 Assess Demand
	 

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Logistics Business Planner
	21 Sales Order Management (Partial)
	18.3 Assess Capacity
	 

	 
	LOG A23 Plan Maintenance
	Maintenance Planner
	 
	21.5 Track Project Service Status
	 

	 
	LOG A22 Plan Materiel Resource
	Materiel Planner
	 
	 
	 

	 
	LOG A24 Plan Other Logistics Service
	Transportation Planner
	 
	 
	 

	 
	LOG A26 Plan Return
	Logistics Procedure Coordinator
	 
	 
	 

	 
	LOG A25 Plan Transportation
	Logistics Senior Executive Advisor
	 
	 
	 

	 
	 
	Logistics Training Coordinator
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Distribution Requirements Planning
	LOG A252 Assess Transportation Requirement
	Materiel Handler
	22 Distribution and Transportation (Full)
	22.1 Plan Distribution
	22.1.1 Establish Transportation Movement Requirement

	 
	LOG A251 Assess Transportation Resource
	Materiel Manager
	 
	22.2 Package/Handle/Transport Materiel/Personnel
	22.1.2 Identify Transportation Resource

	 
	LOG A253 Balance Transportation Resource With Requirement
	Materiel Planner
	 
	 
	22.1.3 Create Transportation Plan

	 
	LOG A254 Develop Transportation Schedule
	Transportation Manager
	 
	 
	22.2.1 Accept Materiel/Personnel for Transportation

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Transportation Planner
	 
	 
	22.2.2 Record Transportation Fulfillment

	 
	LOG A25 Plan Transportation
	Logistics Procedure Coordinator
	 
	 
	22.2.3 Track Transportation Status

	 
	 
	Logistics Training Coordinator
	 
	 
	 


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Inventory Planning (Materiel Resource Planning)
	LOG A21 Develop Integrated Logistics Plan
	Integrated Logistics Planner
	18 Integrated Logistics Planning (Partial)
	18.1 Manage/Develop Plan Criteria
	03.13.1 Identify Materiel Requirement

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Inventory Record Analyst
	03 Materiel/Asset Inventory Management (Full)
	18.2 Assess Demand
	03.13.2 Identify Resource for Activities

	 
	LOG A23 Plan Maintenance
	Logistics Business Planner
	 
	03.1 Establish And Maintain Materiel/Asset Master Record
	03.13.3 Create Materiel Resource Plan

	 
	LOG A22 Plan Materiel Resource
	Maintenance Planner
	 
	 
	 

	 
	LOG A24 Plan Other Logistics Service
	Materiel Planner
	 
	 
	 

	 
	LOG A26 Plan Return
	Transportation Planner
	 
	 
	 

	 
	LOG A25 Plan Transportation
	Logistics Procedure Coordinator
	 
	 
	 

	 
	 
	Logistics Training Coordinator
	 
	 
	 


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Demand Planning
	LOG A21 Develop Integrated Logistics Plan
	Integrated Logistics Planner
	18 Integrated Logistics Planning (Partial)
	18.1 Manage/Develop Plan Criteria
	 

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Logistics Business Planner
	 
	18.3 Assess Capacity
	 

	 
	LOG A23 Plan Maintenance
	Maintenance Planner
	 
	 
	 

	 
	LOG A22 Plan Materiel Resource
	Materiel Planner
	 
	 
	 

	 
	LOG A24 Plan Other Logistics Service
	Transportation Planner
	 
	 
	 

	 
	LOG A26 Plan Return
	Logistics Procedure Coordinator
	 
	 
	 

	 
	LOG A25 Plan Transportation
	Logistics Training Coordinator
	 
	 
	 

	 
	 
	Service Planner
	 
	 
	 

	Logistics Strategic Planning
	LOG A14 Develop Logistics Guideline
	Integrated Logistics Planner
	21 Sales Order Management (Partial)
	21.5 Track Project Service Status
	 

	 
	LOG A121 Develop Logistics Network
	Logistics Business Planner
	 
	 
	 

	 
	LOG A13 Develop Logistics Scorecard
	Logistics Performance Analyst
	 
	 
	 


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	 
	LOG A12 Develop Logistics Strategy
	Logistics Quality Assurance Inspector
	 
	 
	 

	 
	LOG A1 Enable Logistics and Environmental/Installation Service
	Maintenance Planner
	 
	 
	 

	 
	LOG A11 Identify Leading Practice
	Materiel Planner
	 
	 
	 

	 
	 
	Transportation Planner
	 
	 
	 

	 
	 
	Logistics Procedure Coordinator
	 
	 
	 

	 
	 
	Logistics Senior Executive Advisor
	 
	 
	 

	 
	 
	Logistics Training Coordinator
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Maintenance, Repair, and Overhaul Resource Planning
	LOG A21 Develop Integrated Logistics Plan
	Industrial Engineer
	18 Integrated Logistics Planning (Partial)
	18.1 Manage/Develop Plan Criteria
	 

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Integrated Logistics Planner
	 
	 
	 

	 
	LOG A23 Plan Maintenance
	Logistics Business Planner
	 
	 
	 

	 
	LOG A22 Plan Materiel Resource
	Maintenance Planner
	 
	 
	 

	 
	LOG A24 Plan Other Logistics Service
	Materiel Planner
	 
	 
	 

	 
	LOG A26 Plan Return
	Transportation Planner
	 
	 
	 

	 
	LOG A25 Plan Transportation
	Logistics Procedure Coordinator
	 
	 
	 

	 
	 
	Logistics Training Coordinator
	 
	 
	 

	 
	 
	Maintenance Worker
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	LOG A23 Plan Maintenance
	Logistics Business Planner
	 
	 
	 

	 
	LOG A22 Plan Materiel Resource
	Maintenance Planner
	 
	 
	 

	 
	LOG A24 Plan Other Logistics Service
	Materiel Planner
	 
	 
	 

	 
	LOG A26 Plan Return
	Transportation Planner
	 
	 
	 

	 
	LOG A25 Plan Transportation
	Logistics Procedure Coordinator
	 
	 
	 

	 
	 
	Logistics Training Coordinator
	 
	 
	 

	 
	 
	Maintenance Worker
	 
	 
	 


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Logistics Execution

	Materiel Resource Execution
	LOG A3 Execute Logistics and Environmental/Installation Service
	Inventory Record Analyst
	03 Materiel/Asset Inventory Management (Partial)
	03.1 Establish And Maintain Materiel/Asset Master Record
	03.13.1 Identify Materiel Requirement

	 
	LOG A31 Execute Materiel/Asset Resource Plan
	Materiel Handler
	20 Warehouse Management (Full)
	03.2 Record Materiel/Asset Valuation
	03.13.2 Identify Resource for Activities

	 
	LOG A313 Perform Accountability
	Materiel Manager
	 
	03.8 Perform Materiel/Asset Reconciliation
	03.13.3 Create Materiel Resource Plan

	 
	LOG A3132 Perform Asset Management
	Materiel Planner
	 
	03.10 Execute Return Schedule
	 

	 
	LOG A3131 Perform Materiel Management
	Logistics Execution Director
	 
	03.9 Plan Return
	 

	 
	 
	 
	 
	03.7 Process Returned Materiel/Asset
	 

	 
	 
	 
	 
	03.12 Retrieve Item Status and Availability
	 

	 
	 
	 
	 
	20.1 Process Shipments
	 

	 
	 
	 
	 
	20.2 Record Inspection
	 

	 
	 
	 
	 
	20.3 Record Receipt
	 

	 
	 
	 
	 
	20.4 Record Issuance
	 

	 
	 
	 
	 
	 
	 

	Maintenance, Repair, and Overhaul/Manufacturing Management
	LOG A314 Assess Materiel/Asset Plan Performance
	Industrial Engineer
	23 MRO and Modification (Full)
	23.1 Plan/Schedule MRO/Modification
	23.1.1 Identify Maintenance Requirements

	 
	LOG A3 Execute Logistics and Environmental/Installation Service
	Inventory Record Analyst
	 
	23.2 Record Maintenance Diagnosis
	23.1.2 Identify Resource for Maintenance Activities

	 
	LOG A31 Execute Materiel/Asset Resource Plan
	Logistics Business Planner
	 
	23.3 Record Suitability for Use
	23.1.3 Create Maintenance Plan

	 
	LOG A312 Issue Materiel/Asset
	Logistics Execution Manager
	 
	23.4 Track Maintenance/Repair/Overhaul
	 

	 
	LOG A313 Perform Accountability
	Materiel Planner
	 
	 
	 

	 
	LOG A311 Receive Materiel/Asset
	Logistics Execution Director
	 
	 
	 


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	 
	 
	Maintenance Worker
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Asset Management
	LOG A314 Assess Materiel/Asset Plan Performance
	Industrial Engineer
	03 Materiel/Asset Inventory Management (Partial)
	03.1 Establish And Maintain Materiel/Asset Master Record
	 

	 
	LOG A3 Execute Logistics and Environmental/Installation Service
	Inventory Record Analyst
	 
	03.2 Record Materiel/Asset Valuation
	 

	 
	LOG A31 Execute Materiel/Asset Resource Plan
	Logistics Business Planner
	 
	03.3 Depreciate/Amortize/Deplete Asset
	 

	 
	LOG A312 Issue Materiel/Asset
	Logistics Execution Manager
	 
	03.4 Record Disposition of Materiel/Asset
	 

	 
	LOG A313 Perform Accountability
	Materiel Planner
	 
	23.5 Execute Maintenance Schedule
	 

	 
	LOG A311 Receive Materiel/Asset
	Logistics Execution Director
	 
	03.9 Plan Return
	 

	 
	 
	Maintenance Worker
	 
	03.7 Process Returned Materiel/Asset
	 

	 
	 
	 
	 
	03.8 Perform Materiel/Asset Reconciliation
	 

	 
	 
	 
	 
	 
	 


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Installations and Environment
	LOG A314 Assess Materiel/Asset Plan Performance
	Industrial Engineer
	03 Materiel/Asset Inventory Management (Partial)
	03.1 Establish And Maintain Materiel/Asset Master Record
	 

	 
	LOG A3 Execute Logistics and Environmental/Installation Service
	Inventory Record Analyst
	 
	03.2 Record Materiel/Asset Valuation
	 

	 
	LOG A31 Execute Materiel/Asset Resource Plan
	Logistics Business Planner
	 
	03.3 Depreciate/Amortize/Deplete Asset
	 

	 
	LOG A312 Issue Materiel/Asset
	Logistics Execution Manager
	 
	03.4 Record Disposition of Materiel/Asset
	 

	 
	LOG A313 Perform Accountability
	Materiel Planner
	 
	23.5 Execute Maintenance Schedule
	 

	 
	LOG A311 Receive Materiel/Asset
	Logistics Execution Director
	 
	03.9 Plan Return
	 

	 
	 
	 
	 
	03.7 Process Returned Materiel/Asset
	 

	 
	 
	 
	 
	03.8 Perform Materiel/Asset Reconciliation
	 

	 
	 
	 
	 
	 
	 

	Order Management
	LOG A3 Execute Logistics and Environmental/Installation Service
	Logistics Business Planner
	21 Sales Order Management (Full)
	21.1 Process Sales Orders
	 

	 
	LOG A31 Execute Materiel/Asset Resource Plan
	Materiel Manager
	 
	21.2 Maintain Billing Rates
	 

	 
	LOG A3112 Perform Incoming Materiel Quality Assurance
	Logistics Execution Director
	 
	 
	 

	 
	LOG A311 Receive Materiel/Asset
	 
	 
	 
	 

	 
	LOG A3111 Receive Order
	 
	 
	 
	 

	 
	LOG A3113 Record Receipt
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Distribution Management
	LOG A252 Assess Transportation Requirement
	Materiel Handler
	22 Distribution and Transportation (Partial)
	22.1 Plan Distribution
	22.1.1 Establish Transportation Movement Requirement

	 
	LOG A251 Assess Transportation Resource
	Materiel Manager
	 
	22.2 Package/Handle/Transport Materiel/Personnel
	22.1.2 Identify Transportation Resource

	 
	LOG A253 Balance Transportation Resource With Requirement
	Materiel Planner
	 
	 
	22.1.3 Create Transportation Plan

	 
	LOG A254 Develop Transportation Schedule
	Transportation Manager
	 
	 
	22.2.1 Accept Materiel/Personnel for Transportation

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	Transportation Planner
	 
	 
	22.2.2 Record Transportation Fulfillment

	 
	LOG A25 Plan Transportation
	Logistics Execution Director
	 
	 
	22.2.3 Track Transportation Status

	 
	 
	 
	 
	 
	 

	Other Logistics Services
	LOG A15 Define Training Requirement
	Logistics Business Planner
	03 Materiel/Asset Inventory Management (Partial)
	21.1 Process Sales Orders
	 

	 
	LOG A21 Develop Integrated Logistics Plan
	Materiel Manager
	21 Sales Order Management (Partial)
	21.2 Maintain Billing Rates
	 

	 
	LOG A14 Develop Logistics Guideline
	Logistics Execution Director
	 
	03.8 Perform Materiel/Asset Reconciliation
	 

	 
	LOG A12 Develop Logistics Strategy
	Service Planner
	 
	 
	 

	 
	LOG A3 Execute Logistics and Environmental/Installation Service
	Service Provider
	 
	 
	 

	 
	LOG A33 Execute Other Logistics Service Plan
	 
	 
	 
	 

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	 
	 
	 
	 

	 
	LOG A24 Plan Other Logistics Service
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Logistics Relationship Management

	Call Centers
	LOG A3 Execute Logistics and Environmental/Installation Service
	Logistics Execution Manager
	03 Materiel/Asset Inventory Management (Partial)
	03.9 Plan Return
	 

	 
	 
	Logistics Performance Analyst
	 
	03.7 Process Returned Materiel/Asset
	 

	 
	 
	Logistics Quality Assurance Inspector
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Demand Management
	LOG A3 Execute Logistics and Environmental/Installation Service
	Logistics Execution Manager
	15 Contract Management (Partial)
	15.1 Create Contract
	 

	 
	 
	Logistics Performance Analyst
	 
	 
	 

	 
	 
	Logistics Quality Assurance Inspector
	 
	 
	 

	 
	 
	Service Planner
	 
	 
	 

	 
	 
	Service Provider
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Supplier Management
	LOG A121 Develop Logistics Network
	Integrated Logistics Planner
	27 Customer/Vendor Management (Partial)
	27.1 Maintain Customer Information Database
	 

	 
	LOG A12 Develop Logistics Strategy
	Logistics Business Planner
	 
	 
	 

	 
	LOG A1 Enable Logistics and Environmental/Installation Service
	 
	 
	 
	 

	Customer Management
	LOG A262 Assess Return Requirement
	Materiel Manager
	23 MRO and Modification (Partial)
	23.1 Plan/Schedule MRO/Modification
	 

	 
	LOG A261 Assess Return Resource
	 
	 
	23.2 Record Maintenance Diagnosis
	 

	 
	LOG A263 Balance Return Resource with Requirement
	 
	 
	23.3 Record Suitability for Use
	 

	 
	LOG A2 Plan Logistics and Environmental/Installation Service
	 
	 
	23.4 Track Maintenance/Repair/Overhaul
	 

	 
	LOG A26 Plan Return
	 
	 
	 
	 

	Logistics Integrated Data Management

	Product Lifecycle Management
	LOG A3 Execute Logistics and Environmental/Installation Service
	Industrial Engineer
	18 Integrated Logistics Planning (Partial)
	18.1 Manage/Develop Plan Criteria
	03.13.1 Identify Materiel Requirement

	 
	LOG A31 Execute Materiel/Asset Resource Plan
	Integrated Logistics Planner
	03 Materiel/Asset Inventory Management (Partial)
	18.2 Assess Demand
	03.13.2 Identify Resource for Activities

	 
	LOG A33 Execute Other Logistics Service Plan
	Logistics Performance Analyst
	 
	03.1 Establish And Maintain Materiel/Asset Master Record
	03.13.3 Create Materiel Resource Plan

	 
	 
	 
	 
	 
	 

	Service/Product Data Management
	LOG A3 Execute Logistics and Environmental/Installation Service
	Maintenance Manager
	03 Materiel/Asset Inventory Management (Partial)
	03.1 Establish And Maintain Materiel/Asset Master Record
	 

	 
	LOG A31 Execute Materiel Resource Plan
	Materiel Manager
	 
	03.2 Record Materiel/Asset Valuation
	 

	 
	LOG A33 Execute Other Logistics Service Plan
	Service Manager
	 
	03.3 Depreciate/Amortize/Deplete Asset
	 

	 
	 
	 
	 
	03.4 Record Disposition of Materiel/Asset
	 

	 
	 
	 
	 
	23.5 Execute Maintenance Schedule
	 

	 
	 
	 
	 
	03.9 Plan Return
	 

	 
	 
	 
	 
	03.7 Process Returned Materiel/Asset
	 

	 
	 
	 
	 
	03.8 Perform Materiel/Asset Reconciliation
	 

	 
	 
	 
	 
	 
	 

	Logistics Enterprise Data and Reporting

	Logistics Planning Enterprise Data Management and Reporting Enhancements
	FMR A231 Analyze Issues and Potential Information Product Matches
	Information Product List Specialist Role
	02 Information Services (Impacts)
	02.3 Deliver Information Product
	12.1.1 Select Archive Candidates

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Management Report Form and Content Specialist
	10 Enterprise Reference and Meta Data Management (Impacts)
	02.1 Manage Information Requirements
	12.1.2 Compress Data

	 
	FMR A411 Define Distribution Schedule
	Management Report Requirements Specialist
	11 Data Integration Management (Impacts)
	02.2 Prepare Information Product
	12.1.3 Store Data in Archive

	 
	FMR A441 Determine Performance Metric Criteria
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A232 Propose Recommendation
	 
	 
	10.2 Create Meta Data Change Transactions
	02.2.1 Identify Information Services

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.2.3 Derive Content from Data

	 
	FMR A211 Receive Management Report Form and Content Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	02.2.7 Store Object and Meta Data

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	02.3.1 Manage Delivery

	 
	FMR A214 Select Potential Match
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	 

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	12.1 Manage Archiving
	 

	 
	FMR A213 Select Management Data Elements
	 
	 
	 
	 

	 
	FMR A212 Select Management Report Form or Format
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Logistics Execution Enterprise Data Management and Reporting Enhancements
	FMR A231 Analyze Issues and Potential Information Product Matches
	Information Product List Specialist Role
	02 Information Services (Impacts)
	02.3 Deliver Information Product
	12.1.1 Select Archive Candidates

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Management Report Form and Content Specialist
	10 Enterprise Reference and Meta Data Management (Impacts)
	02.1 Manage Information Requirements
	12.1.2 Compress Data

	 
	FMR A411 Define Distribution Schedule
	Management Report Requirements Specialist
	11 Data Integration Management (Impacts)
	02.2 Prepare Information Product
	12.1.3 Store Data in Archive

	 
	FMR A441 Determine Performance Metric Criteria
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A232 Propose Recommendation
	 
	 
	10.2 Create Meta Data Change Transactions
	02.2.1 Identify Information Services

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.2.3 Derive Content from Data

	 
	FMR A211 Receive Management Report Form and Content Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	02.2.7 Store Object and Meta Data

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	02.3.1 Manage Delivery

	 
	FMR A214 Select Potential Match
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	 

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	12.1 Manage Archiving
	 

	 
	FMR A213 Select Management Data Elements
	 
	 
	 
	 

	 
	FMR A212 Select Management Report Form or Format
	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Logistics Relationship Management Enterprise Data Management and Reporting Enhancements
	FMR A231 Analyze Issues and Potential Information Product Matches
	Information Product List Specialist Role
	02 Information Services (Impacts)
	02.3 Deliver Information Product
	12.1.1 Select Archive Candidates


	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Management Report Form and Content Specialist
	10 Enterprise Reference and Meta Data Management (Impacts)
	02.1 Manage Information Requirements
	12.1.2 Compress Data

	 
	FMR A411 Define Distribution Schedule
	Management Report Requirements Specialist
	11 Data Integration Management (Impacts)
	02.2 Prepare Information Product
	12.1.3 Store Data in Archive

	 
	FMR A441 Determine Performance Metric Criteria
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A232 Propose Recommendation
	 
	 
	10.2 Create Meta Data Change Transactions
	02.2.1 Identify Information Services

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.2.3 Derive Content from Data

	 
	FMR A211 Receive Management Report Form and Content Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	02.2.7 Store Object and Meta Data

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	02.3.1 Manage Delivery

	 
	FMR A214 Select Potential Match
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	 

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	12.1 Manage Archiving
	 

	 
	FMR A213 Select Management Data Elements
	 
	 
	 
	 

	 
	FMR A212 Select Management Report Form or Format
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Logistics Integrated Data Management Enterprise Data Management and Reporting Enhancements
	FMR A231 Analyze Issues and Potential Information Product Matches
	Information Product List Specialist Role
	02 Information Services (Impacts)
	02.3 Deliver Information Product
	12.1.1 Select Archive Candidates

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Management Report Form and Content Specialist
	10 Enterprise Reference and Meta Data Management (Impacts)
	02.1 Manage Information Requirements
	12.1.2 Compress Data

	 
	FMR A411 Define Distribution Schedule
	Management Report Requirements Specialist
	11 Data Integration Management (Impacts)
	02.2 Prepare Information Product
	12.1.3 Store Data in Archive

	 
	FMR A441 Determine Performance Metric Criteria
	 
	12 Information Services Archive Management (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A232 Propose Recommendation
	 
	 
	10.2 Create Meta Data Change Transactions
	02.2.1 Identify Information Services

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	10.3 Monitor Plan and Schedule Implementation
	02.2.3 Derive Content from Data

	 
	FMR A211 Receive Management Report Form and Content Requirements
	 
	 
	10.4 Update Enterprise Meta Data
	02.2.7 Store Object and Meta Data

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	02.3.1 Manage Delivery

	 
	FMR A214 Select Potential Match
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	 

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	12.1 Manage Archiving
	 

	 
	FMR A213 Select Management Data Elements
	 
	 
	 
	 

	 
	FMR A212 Select Management Report Form or Format
	 
	 
	 
	 


	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Architecture Trace Table Notes:
“(Full)” indicates that the System Entity is fully implemented by the segment.

“(Impacts)” indicates that the System Entity is impacted by the segment, but not implemented by the segment.

“(Partial)” indicates that the System Entity is partially implemented by the segment.
Advanced Planning and Scheduling Segment Transition Element Table
	Advanced Planning and Scheduling: Consists of those activities at the strategic, operational, and tactical levels that are used to calculate asset and service requirements, identify sources of the required assets and services, and determine the means and timeframes for providing logistics support.  It involves earmarking existing assets for specific potential uses and identifying deficiencies in current support capabilities for corrective action.  It contains the following:

· Operations Management -- the planning, scheduling, and control of the activities that transforms inputs into finished goods and services.

· Operations Planning activities – the establishment of goals and objectives as well as broad schemes for achieving them.  

· Supported activities -- the establishment of policies, generation of performance measures and capacity plans.  

· Operations Scheduling -- the actual assignment of starting or completion dates to operations or groups of operations to show when these operations must be completed.

Production Planning activities – for managing supply chain planning. 

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Advance Planning and Scheduling.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Advanced Planning and Scheduling.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Advanced Planning and Scheduling.

	Applications
	Integration of computer-based programs will enable commonality of Advanced Planning and Scheduling across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Advanced Planning and Scheduling, will evolve their Advanced Planning and Scheduling capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Advanced Planning and Scheduling.

	Transition Element
	Description

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Advanced Planning and Scheduling.


Advanced Planning and Scheduling Segment Benefits:

· Add much more consistency to logistics.  

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better match to requirements - optimized.

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Collaborative, Planning, Forecasting and Replacement Segment Transition Element Table

	Collaborative, Planning, Forecasting and Replacement: Consists of those activities that operate as a set of business processes in which trading partners agree to mutual business objectives and measures, develop joint sales and operational plans, and electronically collaborate to generate and update sales forecasts and replenishment plans. The increased level of communication between partners means that when changes in demand, promotions, or policies occur, jointly managed forecasts and plans can be adjusted immediately, minimizing or eliminating costly after-the-fact corrections for both parties.  

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Collaborative, Planning, Forecasting and Replacement.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Collaborative, Planning, Forecasting and Replacement.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Collaborative, Planning, Forecasting and Replacement.

	Applications
	Integration of computer-based programs will enable commonality of Collaborative, Planning, Forecasting and Replacement across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Collaborative, Planning, Forecasting and Replacement, will evolve their planning capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Collaborative, Planning, Forecasting and Replacement.

	Information Technology Infrastructure
	The physical layer upon which Collaborative, Planning, Forecasting and Replacement systems operate will be consistent and standardized across the enterprise, facilitating better Collaborative, Planning, Forecasting and Replacement.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Collaborative, Planning, Forecasting and Replacement.


Collaborative, Planning, Forecasting and Replacement Segment Benefits:
· Add much more consistency to logistics.  

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better budgeting, forecasting, reduced stock out.

· Better data inputted to cascading scorecards support better decision-making. 

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Reducing cycle times save dollars (reduced cycle times, there are not as much unplanned activities).

· Support organizations will be streamlined and standardized.

Distribution Requirements Planning Segment Transition Element Table 

	Distribution Requirements Planning: Consists of those activities that contain the grouping of management functions supporting the complete cycle of material flow from purchasing and internal control of materials to planning and control of work in process to warehousing, shipping and distribution of finished products.   Additionally, its description contains the flow of the material even after it has reached the original customer to be reutilized or recycled or shared, as the original user no longer needs the surplus.  DRP and DRP II span the functions of determining the need to replenish inventory at a branch warehouse, and the extension of distribution requirements planning into the planning of the key resources contained in a distribution system:  warehouse space, workforce, money, trucks, airplanes, ships, freight cars, etc.  The following are elements of DRP:

· Receiving and Inspection.

· Inventory Management.

· Shipping Activities. 

· Quality Management.

· Warehouse Administration.

· Yard Management.

· Transportation.

· Distribution (activities manage processes beginning with the identification of a requirement to move materiel from inventory or direct from other supply sources to a customer and ends with the satisfactory fulfillment of the order request).

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/

Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Distribution Requirements Planning.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Distribution Requirements Planning.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Distribution Requirements Planning.

	Applications
	Integration of computer-based programs will enable commonality of Distribution Requirements Planning across the enterprise.

	Transition Element
	Description

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Distribution Requirements Planning.

	Information Technology Infrastructure
	The physical layer upon which Distribution Requirements Planning systems operate will be consistent and standardized across the enterprise, facilitating better Distribution Requirements Planning.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Distribution Requirements Planning.


Distribution Requirements Planning Segment Benefits:

· Add much more consistency to logistics.  

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better data inputted to cascading scorecards support better decision-making. 

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

· Better match to requirements - optimized.

· Easier to operate and execute under one system.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Increase ops tempo.

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· Less time spent learning new processes at each location.  

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Reduced maintenance labor costs.  

· Support organizations will be streamlined and standardized.

Inventory Planning Segment Transition Element Table

	Inventory Planning: Consists of those activities that balance inventory policy and customer service levels strategically throughout the supply chain.  This contains the calculation of time-phased order quantities and safety stock by using selected inventory strategies; the conducting of what-if analyses and comparison of current inventory policy with simulated inventory scenarios.  Supported activities contain but are not limited to planning VMI, Kanban and re-order points of materiel and calculation of item safety stock levels.   Production Activity Control activities maintain the balance between available resources and the derived demand.  Processes are developed in context of the specific supply source (such as Production, Distribution or Service) and the level of collaboration.  Supported activities contain but are not limited to setting up constraint based distribution scheduling and supplier scheduling.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/

Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Inventory Planning (Materiel Resource Planning).

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Inventory Planning (Materiel Resource Planning).

	Business Information Standards
	Consistent standards and business rules will facilitate effective Inventory Planning (Materiel Resource Planning).

	Applications
	Integration of computer-based programs will enable commonality of Inventory Planning (Materiel Resource Planning) across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Inventory Planning (Materiel Resource Planning), will evolve their Inventory Planning (Materiel Resource Planning) capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Inventory Planning (Materiel Resource Planning).

	Information Technology Infrastructure
	The physical layer upon which Inventory Planning (Materiel Resource Planning) systems operate will be consistent and standardized across the enterprise, facilitating better Inventory Planning (Materiel Resource Planning).

	Transition Element
	Description

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Inventory Planning (Materiel Resource Planning).


Inventory Planning Segment Benefits: 
· Add much more consistency to logistics.

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Improve credibility with external stakeholders like Congress.

· Improve timing and use of transportation of goods and equipment.  

· Improved collaboration across DoD. 

· Increase ops tempo.

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· Less duplication, greater buying power, better control of reimbursements.

· Less excess of spare parts, increase performance and down time. 

· Less time spent learning new processes at each location.  

· More efficiency, do more with less. 

· More funding would be available.  

· Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.

· Proactive and predictive environment will anticipate parts needs and service prior to a breakdown.  

· Reduce the need for storage. 

· Improve the ability to react quickly to constrained customer requirements with integrated transportation plans that use state of the art decision support tools coupled to muti-mode transportation models to produce the most effective and cost efficient transportation plans that examine mission and cost impacts in a coherent manner.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Demand Planning Segment Transition Element Table 

	Demand Planning: Consists of those activities that manage anticipating future requirements, allocating resources, and dealing with uncertainty for products and services.  It involves doing what is required to help make the demand happen and prioritizing demand when supply is lacking.  Supported activities contain but are not limited to the collection of forecast data; establishment of forecast and demand management policies; generating forecasts; and reviewing/revising forecasts.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/

Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Demand Planning.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Demand Planning.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Demand Planning.

	Applications
	Integration of computer-based programs will enable commonality of Demand Planning. across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Demand Planning, will evolve their Demand Planning capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Demand Planning.

	Transition Element
	Description

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate improved Demand Planning.


Demand Planning Segment Benefits: 
· Add much more consistency to logistics.

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better match to requirements - optimized.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· More efficiency, do more with less. 

· More funding would be available.  

· Improve the ability to react quickly to constrained customer requirements with integrated transportation plans that use state of the art decision support tools coupled to muti-mode transportation models to produce the most effective and cost efficient transportation plans that examine mission and cost impacts in a coherent manner.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Logistics Strategic Planning Segment Transition Element Table

	Logistics Strategic Planning: Consists of those activities that provide the primary means of anticipating future requirements.  It is essential to the effective conduct of logistics, given the quantity and variety of resources to provide the diverse nature of the logistics requirements to be satisfied, and the impact of time-distance factors on the provision of timely support.  Logistics Strategic planning benefits from the scientific nature of logistics.  Since Logistics deals in quantifiable resources and tangible factors, analytical methods, formulas, and calculations can help to develop Logistics plans.  In this respect, logistics has taken advantage of communications and information systems.  Supported activities contain but are not limited to the establishment of planning policies; development of planning models; defining collaboration rules; and KPIs.  The major areas under this Segment are:  

· Operations Planning – the establishment of goals and objectives as well as broad schemes for achieving them.  

· Logistics Chain Planning -- the development and establishment of courses of actions over specified time periods that represent a projected appropriation of logistics chain resources to meet logistics chain requirements.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
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	Transition Element
	Description

	Policy/Regulation/

Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Logistics Strategic Planning (containing Scorecard).

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Logistics Strategic Planning (containing Scorecard).

	Business Information Standards
	Consistent standards and business rules will facilitate effective Logistics Strategic Planning (containing Scorecard) practices.

	Applications
	Integration of computer-based programs will enable commonality of Logistics Strategic Planning (containing Scorecard) across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Logistics Strategic Planning (containing Scorecard), will evolve their Logistics Strategic Planning (containing Scorecard) practices as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Logistics Strategic Planning (containing Scorecard).

	Transition Element
	Description

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate improved Logistics Strategic Planning (containing Scorecard).


Logistics Strategic Planning  Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.  

· Better budgeting, forecasting, reduced stock out.

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Greater accountability

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· Less excess of spare parts, increase performance and down time. 

· More efficiency, do more with less. 

· More funding would be available.  

· Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Maintenance, Repair, and Overhaul Resource Planning Segment Transition Element Table

	Maintenance, Repair, and Overhaul Resource Planning: Consists of those activities that are a method for the effective planning of all resources of an MRO process.  Considerations are made for operational planning in units, financial planning is dollars, and has a simulation capability to handle “what-if” questions.  Performs the functions of business planning, return, operations planning, master production scheduling, material requirements planning, capacity requirements planning, and execution support systems for capacity and material.  Must be integrated with other resource planning systems.
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Maintenance, Repair, and Overhaul Resource Planning practices.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Maintenance, Repair, and Overhaul Resource Planning practices.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Maintenance, Repair, and Overhaul Resource Planning practices.

	Applications
	Integration of computer-based programs will enable commonality of Maintenance, Repair, and Overhaul Resource Planning practices across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Maintenance, Repair, and Overhaul Resource Planning practices, will evolve their Maintenance, Repair, and Overhaul Resource Planning capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among materiel managers will allow improved data storage and exchange among applications that are related to Maintenance, Repair, and Overhaul Resource Planning.

	Information Technology Infrastructure
	The physical layer upon which materiel management systems operate will be consistent and standardized across the enterprise, facilitating Maintenance, Repair, and Overhaul Resource Planning practices.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Maintenance, Repair, and Overhaul Resource Planning practices.


Maintenance, Repair, and Overhaul Resource Planning Segment Benefits: 
· Add much more consistency to logistics.  

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Greater accountability.

· Improve credibility with external stakeholders like Congress.

· Improve timing and use of transportation of goods and equipment.  

· Improved collaboration across DoD. 

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· Less excess of spare parts, increase performance and down time. 

· Less time spent learning new processes at each location.  

· More efficiency, do more with less. 

· More funding would be available.  

· Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Materiel Resource Execution Segment Transition Element Table

	Materiel Resource Execution: Consists of those activities that refer to the activities and procedures used to replenish inventory, control and maintain the right amount of materiel in the proper placement within storage, and the management of the warehouse facility.

Information within Materiel Resource Execution is organized into three main activities:
· Receiving
· Inventory Management
· Warehouse Management 
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management).

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management).

	Business Information Standards
	Consistent standards and business rules will facilitate effective Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management).

	Applications
	Integration of computer-based programs will enable commonality of Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management) across the enterprise.

	Organizational Alignment
	Organizations will evolve their Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management) capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces will allow improved data storage and exchange among applications that are related to Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management).

	Information Technology Infrastructure
	The physical layer upon which systems operate will be consistent and standardized across the enterprise, facilitating better Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management).

	Transition Element
	Description

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate better Materiel Resource Execution (contains Inventory Management, Inventory Control, Warehouse Management).


Materiel Resource Execution  Segment Benefits: 
· Add much more consistency to logistics.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient utilization, not everyone has to have own transport.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Greater accountability

· Improve credibility with external stakeholders like Congress.

· Improve timing and use of transportation of goods and equipment.  

· Improved collaboration across DoD. 

· Increase ops tempo.

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· More efficiency, do more with less. 

· More funding would be available.  

· Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.

· Reduce the need for storage. 

· Improve the ability to react quickly to constrained customer requirements with integrated transportation plans that use state of the art decision support tools coupled to muti-mode transportation models to produce the most effective and cost efficient transportation plans that examine mission and cost impacts in a coherent manner.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Maintenance, Repair, and Overhaul/Manufacturing Management Segment Transition Element Table

	Maintenance, Repair, and Overhaul/Manufacturing Management: Consists of those activities that manage processes where all return and repair functions are performed and monitored, (e.g., customer interactions, problem capture, returns (Return Materiel Authorizations) exchanges, loaners, diagnosis, estimates, repair processes, and logistics).   Activities contain but are not limited to the ability to initiate and track returns, exchanges and loaners; mass receipts and repair processing of serialized materiel (e.g., predictive maintenance/lifecycle tracking); estimates and approvals based on a knowledge repository; and automatic tracking of return/repair status and respective activities.
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Maintenance, Repair, and Overhaul/Manufacturing Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Maintenance, Repair, and Overhaul/Manufacturing Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Maintenance, Repair, and Overhaul/Manufacturing Management.

	Applications
	Integration of computer-based programs will enable commonality of Maintenance, Repair, and Overhaul/Manufacturing Management across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Maintenance, Repair, and Overhaul/Manufacturing Management, will evolve their Maintenance, Repair, and Overhaul/Manufacturing Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Maintenance, Repair, and Overhaul/Manufacturing Management.

	Information Technology Infrastructure
	The physical layer upon which Maintenance, Repair, and Overhaul/Manufacturing Management systems operate will be consistent and standardized across the enterprise, facilitating better Maintenance, Repair, and Overhaul/Manufacturing Management.

	Transition Element
	Description

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Maintenance, Repair, and Overhaul/Manufacturing Management.


Maintenance, Repair, and Overhaul/Manufacturing Management Segment Benefits: 
· Add much more consistency to logistics.  

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient utilization, not everyone has to have own transport.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Improve credibility with external stakeholders like Congress.

· Improve timing and use of transportation of goods and equipment.  

· Improved collaboration across DoD. 

· More efficiency, do more with less. 

· More funding would be available.  

· Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.

· Improve the ability to react quickly to constrained customer requirements with integrated transportation plans that use state of the art decision support tools coupled to muti-mode transportation models to produce the most effective and cost efficient transportation plans that examine mission and cost impacts in a coherent manner.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Asset Management Segment Transition Element Table

	Asset Management: Consists of those activities that provide functional management of integrated maintenance and production schedules for the complete enterprise view.  This contains those activities for managing processes and technologies that enable appropriate accountability, tracking, and status of those assets (major and minor) which have been deemed to have further use in the Department of Defense’s inventory, or may have no further use, or will be reentered into inventory as reutilized assets.  Examples of these assets are major property, heritage property, and personal property.
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Asset Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Asset Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Asset Management.

	Applications
	Integration of computer-based programs will enable commonality of Asset Management across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Asset Management, will evolve their Asset Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Asset Management.

	Information Technology Infrastructure
	The physical layer upon which Asset Management systems operate will be consistent and standardized across the enterprise, facilitating better Asset Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Asset Management.


Asset Management Segment Benefits: 
· Add much more consistency to logistics.  

· Easier to operate and execute under one system rather than four.

· Efficient utilization, not everyone has to have own transport.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Greater accountability.

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· Less duplication, greater buying power, better control of reimbursements.

· Less excess of spare parts, increase performance and down time. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduce the need for storage. 

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Installations and Environment Segment Transition Element Table

	Installations and Environment: Consists of the processes and procedures activities associated with the functional management of all spaces, facilities, warehouses, etc., to help enable the proper execution of Logistics in the Department of Defense.  It also consists of the activities associated with the managing and maintaining of environmental controls and compliances to enable the execution of Logistics.    
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Installations and Environment.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Installations and Environment.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Installations and Environment.

	Applications
	Integration of computer-based programs will enable commonality of Installations and Environment across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Installations and Environment, will evolve their Installations and Environment capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Installations and Environment.

	Information Technology Infrastructure
	The physical layer upon which Installations and Environment systems operate will be consistent and standardized across the enterprise, facilitating better Installations and Environment.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Installations and Environment.


Installations and Environment Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.  

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better budgeting, forecasting, reduced stock out.

· Better data inputted to cascading scorecards support better decision-making. 

· Better match to requirements - optimized.

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Greater accountability.

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Integrated logistics plan reduce dollars tied up in inventory; better use of resources. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduce the need for storage. 

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Order Management Segment Transition Element Table

	Order Management: Consists of those activities that apply technologies to streamline the customer ordering process to provide the customer a central point for placing orders with the intent to improve accuracy, enhance the tracking and monitoring of order status, and improve order cycle time.  Fulfillment of an order request is satisfied at the time of successful customer receipt of the materiel.  The major activities are as follows: 

· Order Entry, Configuration, and Scheduling activities – to manage the basic order data required to manage, validate, and enter into the Order Processing System.  

· Order Management -- the planning, directing, monitoring, and controlling of the processes related to customer orders, Maintenance, Repair and Overhaul (MRO) orders, and purchase orders.  
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Order Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Order Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Order Management.

	Applications
	Integration of computer-based programs will enable commonality of Order Management across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Order Management, will evolve their Order Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Order Management.

	Information Technology Infrastructure
	The physical layer upon which Order Management systems operate will be consistent and standardized across the enterprise, facilitating better Order Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Order Management.


Order Management Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.  

· Easier to operate and execute under one system rather than four.

· Efficient utilization, not everyone has to have own transport.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced maintenance labor costs.  

· Support organizations will be streamlined and standardized.

Distribution Management Segment Transition Element Table

	Distribution Management: Consists of those activities that begin with the process identification of a requirement to move materiel from inventory or direct from other supply sources to a customer and ends with the satisfactory fulfillment of the order request. Materiel Distribution contains the preparation of the materiel for delivery to the customer prior to carrier transport.  Information within Distribution Management is organized into four main activities:  Shipping, Mode Planning, In-Transit Tracking, and Transportation Administration
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Distribution Management practices.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Distribution Management practices.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Distribution Management practices.

	Applications
	Integration of computer-based programs will enable commonality of Distribution Management information across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Distribution Management, will evolve their Distribution Management practices as the BEA evolves.

	Data Infrastructure
	Interfaces among transporters and distribution managers will allow improved data storage and exchange among applications that are related to Distribution Management.

	Information Technology Infrastructure
	The physical layer upon which transportation and distribution information systems operate will be consistent and standardized across the enterprise, facilitating better Distribution Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Distribution Management.


Distribution Management Segment Benefits: 
· Add much more consistency to logistics.  

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient utilization, not everyone has to have own transport.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improve timing and use of transportation of goods and equipment.  

· Improved collaboration across DoD. 

· More efficiency, do more with less. 

· More funding would be available.  

· Potential to reduce the need for CONUS and OCONUS storage of supply stocks and using tradeoff analysis linked to mission impacts use more lower cost surface movements to produce effective distribution responses.

· Improve the ability to react quickly to constrained customer requirements with integrated transportation plans that use state of the art decision support tools coupled to multi-mode transportation models to produce the most effective and cost efficient transportation plans that examine mission and cost impacts in a coherent manner.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Other Logistics Services Segment Transition Element Table

	Other Logistics Services: Consists of a variety of logistic activities and services, both material and non-material, maintenance and transportation required to support the continental United States-based and worldwide-deployed forces.  Examples of these Other Logistics Services are medical care, treatment, hospitalization, and evacuation as well as the furnishing of medical services, supplies, materiel, and adjuncts thereto; vertical or horizontal construction; facilities and environmental stewardship.  
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Other Logistics Services.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Other Logistics Services.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Other Logistics Services.

	Applications
	Integration of computer-based programs will enable commonality of Other Logistics Services across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Other Logistics Services, will evolve their capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among managers who perform Other Logistics Services processes will allow improved data storage and exchange among those applications.

	Information Technology Infrastructure
	The physical layer upon which Other Logistics Services systems operate will be consistent and standardized across the enterprise, facilitating better Other Logistics Services practices.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Other Logistics Services.


Other Logistics Services Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better match to requirements - optimized.

· Consistent billings. 

· Customers get things sooner/ on time / hopefully cheaper.  

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Greater accountability.

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Less duplication, greater buying power, better control of reimbursements.

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Call Centers Segment Transition Element Table 

	Call Centers: Consists of those activities that are related to communication and direct interfaces with both customers and suppliers.  Examples of these interfaces are Help Desks, Customer Service Desks, and Supplier/Customer Problem Resolution activities.
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Call Centers.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Call Centers.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Call Centers.

	Applications
	Integration of computer-based programs will enable commonality of Call Centers across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Call Centers, will evolve their Call Centers capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Call Centers.

	Information Technology Infrastructure
	The physical layer upon which Call Centers systems operate will be consistent and standardized across the enterprise, facilitating better Call Centers.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Call Centers.


Call Centers Segment Benefits:
· Accountability pushed to a lower level.

· Add much more consistency to logistics.

· Better alignment of requirements with capacity utilization to get maximum throughput. 

· Better match to requirements - optimized.

· Consistent billings. 

· Customers get things sooner/ on time / hopefully cheaper.  

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Less duplication, greater buying power, better control of reimbursements.

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Demand Management Segment Transition Element Table

	Demand Management: Consists of those activities that relate to the day-to-day management of implementing and controlling the efficient, effective flow and storage of goods, services and related information from the point of origin to the point of consumption according to customer requirements.  It encompasses the necessary relationships among customers (users), suppliers, and any entities in-between that are involved in the supply chain.
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	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Demand Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Demand Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Demand Management.

	Applications
	Integration of computer-based programs will enable commonality of Demand Management practices across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Demand Management, will evolve their Demand Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Demand Management.

	Information Technology Infrastructure
	The physical layer upon which Demand Management systems operate will be consistent and standardized across the enterprise, facilitating better Demand Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate effective Demand Management.


Demand Management Segment Benefits:
· Consistent billings. 

· Customers get things sooner/ on time / hopefully cheaper.  

· Easier to operate and execute under one system rather than four.

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Support organizations will be streamlined and standardized.

Supplier Management Segment Transition Element Table

	Supplier Management: Consists of those activities that address the full supply cycle, from strategic sourcing to operational procurement and supplier enablement — leveraging consolidated content and master data. It involves the collaboration with all suppliers for all purchased goods and services, thereby optimizing supplier selection, compressing cycle times, and benefiting from focused sourcing and procurement strategies.  Supplier Management is the practice of establishing the business rules and understanding needed for interacting with suppliers of products and services of varied criticality to the desired service level and business objectives of the enterprise. Supplier relationships that are properly managed can contribute to enterprise innovation. At the same time, a poorly managed supply base will drive up costs and slow new-product initiatives to a crawl.  Supplier Management will mainly fall within the Acquisition/Procurement Domain; however, there is a portion that is shared during the sustainment and disposal portion of logistics.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Supplier Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Supplier Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Supplier Management.

	Applications
	Integration of computer-based programs will enable commonality of Supplier Management across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Supplier Management, will evolve their Supplier Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among planners will allow improved data storage and exchange among applications that are related to Supplier Management.

	Information Technology Infrastructure
	The physical layer upon which Supplier Management systems operate will be consistent and standardized across the enterprise, facilitating better Supplier Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Supplier Management.


Supplier Management Segment Benefits:
· Accountability pushed to a lower level.

· Better budgeting, forecasting, reduced stock out.

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Decrease shortages and stock outs, less overhead, labor and storage costs. 

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Flexibility to have most up to date products because reduced inventories leads to less risk of obsolescence.

· Greater accountability

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Less duplication, greater buying power, better control of reimbursements.

· Less excess of spare parts, increase performance and down time. 

· Less time spent learning new processes at each location.  

· More efficiency, do more with less. 

· More funding would be available.  

· Reduce the need for storage.  

· Reduced costs.  

· Support organizations will be streamlined.

Customer Management Segment Transition Element Table

	Customer Management: Consists of those activities that integrate People, Processes and Technology to maximize the relations of organizations with all types of customers. The true value of Customer Management is to transform strategy, operational processes and business functions in order to retain customers and increase customer loyalty. Customer Management is also an interactive process for achieving the optimum balance between corporate investments and the satisfaction of customer needs to generate the maximum profit.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Customer Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Customer Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Customer Management.

	Applications
	Integration of computer-based programs will enable commonality of Customer Management across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Customer Management, will evolve their Customer Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among asset managers will allow improved data storage and exchange among applications that are related to Customer Management.

	Information Technology Infrastructure
	The physical layer upon which Customer Management systems operate will be consistent and standardized across the enterprise, facilitating better Customer Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Customer Management.


Customer Management Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.  

· Better budgeting, forecasting, reduced stock out.

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

· Better match to requirements - optimized.

· Customers get things sooner/ on time / hopefully cheaper.  

· Easier to operate and execute under one system rather than four.

· Efficient, better use of resources.  

· Greater accountability.

· Improve credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Increase ops tempo.

· Less duplication, greater buying power, better control of reimbursements.

· Less excess of spare parts, increase performance and down time. 

· More efficiency, do more with less. 

· More funding would be available.  

· Reduced costs.  

· Reduced maintenance labor costs.  

· Support organizations will be streamlined and standardized.

Product Life Cycle Management Segment Transition Element Table
	Product Life Cycle Management: Consists of those activities refers to all aspects of product and portfolio management, containing management processes such as portfolio prioritization and resource management.  Also, it refers to operational processes such as product requirements management, engineering change management, product data management, and even order management for engineer-to-order products.  PLM activities manage processes covering the entire life cycle of a product, from product design and development through procurement and production to service.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/ Business Standards
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Product Life Cycle Management.

	Process and Roles
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Product Life Cycle Management.

	Business Information Standards
	Consistent standards and business rules will facilitate effective Product Life Cycle Management.

	Applications
	Integration of computer-based programs will enable commonality of Product Life Cycle Management across the enterprise.

	Organizational Alignment
	Organizations, which are involved with Product Life Cycle Management, will evolve their Product Life Cycle Management capabilities as the BEA evolves.

	Data Infrastructure
	Interfaces among asset managers will allow improved data storage and exchange among applications that are related to Product Life Cycle Management.

	Information Technology Infrastructure
	The physical layer upon which Product Life Cycle Management systems operate will be consistent and standardized across the enterprise, facilitating better Product Life Cycle Management.

	Information Assurance
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Product Life Cycle Management.


Product Life Cycle Management Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.  

· Better budgeting, forecasting, reduced stock out.

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

Service/Product Data Management Segment Transition Element Table

	Service/Product Data Management: Consists of those activities that manage product data and relationships - facilitating innovation and increasing engineering productivity.  It allows for the management, control, and access data surrounding new product design, engineering, and manufacturing processes. By providing controlled and secure global data access, PDM empowers the organization to deliver higher-quality products to market faster and more efficiently. This process impacts the entire life cycle of a product, as employees at each phase in the product development process can access the right information at the right time.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	
	

	Transition Element
	Description

	Policy/Regulation/Business Standards: 
	Rules, which facilitate the implementation of leading practices and collaborative efforts between industry and the Department of Defense, will enable effective Service/Product Data Management.

	Process and Roles:
	Policies, processes, and roles will be reformed, streamlined, improved, and consolidated to enable efficiency and effectiveness in Service/Product Data Management.

	Business Information Standards: 
	Consistent standards and business rules will facilitate effective Service/Product Data Management.

	Applications:
	Integration of computer-based programs will enable commonality of Service/Product Data Management across the enterprise.

	Organizational Alignment 
	Organizations, which are involved with Service/Product Data Management, will evolve their Service/Product Data Management capabilities as the BEA evolves.

	Data Infrastructure: 
	Interfaces among Service/Product Data Management will allow improved data storage and exchange among applications that are related to Service/Product Data Management.

	Information Technology Infrastructure: 
	The physical layer upon which Service/Product Data Management systems operate will be consistent and standardized across the enterprise, facilitating better Service/Product Data Management.

	Information Assurance: 
	The standard availability, integrity, authentication, confidentiality, and non-repudiation of information across the enterprise will facilitate Service/Product Data Management.


Service/Product Data Management Segment Benefits: 
· Accountability pushed to a lower level.

· Add much more consistency to logistics.  

· Better budgeting, forecasting, reduced stock out.

· Better functioning and reliable equipment reduces unplanned down time as much as possible. 

Logistics Planning Enterprise Data Management and Reporting Enhancements Segment

Transition Element Table
	Logistics Planning Enterprise Data Management and Reporting Enhancements Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package
.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Regulations / Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment that will enable the organization to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Transition Element
	Description

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Logistics Planning Enterprise Data Management and Reporting Enhancements Segment Benefits:
· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests

Logistics Execution Enterprise Data Management and Reporting Enhancements Segment

Transition Element Table
	Logistics Execution Enterprise Data Management and Reporting Enhancements Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package
.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Regulations/ Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to provide that the organization is enabled to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Transition Element
	Description

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Logistics Execution Enterprise Data Management and Reporting Enhancements Segment Benefits:
· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests

Logistics Relationship Management Enterprise Data Management and Reporting Enhancements

Segment Transition Element Table

	Logistics Relationship Management Enterprise Data Management and Reporting Enhancements: Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package
.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Regulations / Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to provide that the organization is enabled to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Transition Element
	Description

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Logistics Relationship Management Enterprise Data Management and Reporting Enhancement Segment Benefits:
· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests

Integrated Logistics Enterprise Data Management and Reporting

Enhancements Segment Transition Element Table

	Integrated Logistics Enterprise Data Management and Reporting Enhancements Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package
.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Regulations/ Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to provide that the organization is enabled to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Transition Element
	Description

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Integrated Logistics Enterprise Data Management and Reporting Enhancement Segment Benefits:
· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provide through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests
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