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Appendix G

Technical Infrastructure Domain 

Area Packages and Segments

This Appendix provides the full narrative discussion of the packages and segments described in Section 3.  The narrative and tables that follow provide:  (1) a description of the domain area and the associated packages and constituent segments, (2) their architecture products traceability matrix, (3) the application of transition elements to the segments and the segment benefits associated with those transition elements.

The OASD (C3I) is the Domain Owner with the responsibility for the packages and segments that provide the foundation for enterprise data management, reporting, enterprise services, technical services, standards and policy. 

Data Management Foundation Level Package and Segments

	Data Management Foundation Level Package: Consists of the data management activities that lay the groundwork to enable the successful implementation of follow-on domain specific packages.  By establishing Data Management business process, standards, and the Conceptual Business Data Model, the enterprise has the elements in place to develop and implement standardized, integrated domain packages.  The package also contains the design and development of some data sharing foundation components as well as the processes for managing enterprise reference data and meta data.  The existence of meta data standards and data sharing standards as prerequisites to follow-on packages is critical to the development of the to-be systems environment.  Existing standard data will be identified and considered for reuse in the BEA.

	Segment
	Description

	Data Management Business Process Development
	Consists of the activities that develop data management related activity models and the identification of roles and responsibilities for enterprise reference and meta data management.                                                                                                 



	Initial Conceptual Business Data Model Development
	Consists of the activities that produce the Conceptual Business Data Model, the common language for describing the enterprise data.  The transaction, reference, and meta data for the enterprise will be mapped to the Conceptual Business Model to facilitate data sharing, transaction system interoperability, and meta data dissemination.  The model will be enhanced over time, as the business information needs change.                                                                                      

	Enterprise Reference & Meta Data Management
	Consists of the activities that centralize synchronization of application configuration data including pick lists, reference tables, and lookup tables.  This segment represents the storage and maintenance of the enterprise meta data as well as the common system functions that will support the dissemination of reference data and meta data to the enterprise BEA compliant transaction systems.  Reference data provides assistance, context and structure to related data.  Examples of reference data: payroll tables, state tables, organization structure tables, etc.  Meta data are more technical in that they describe data.  Examples are meta data: data name, field length, validation rules, etc.

	Data Sharing Foundation
	  Consists of the activities that develop common functionality supporting data sharing.  This segment contains the design and development of the system functions that will enable the movement and translation of data in addition to the publishing and subscription aspects of data sharing.  This segment will deliver the foundation system functions that will allow data to be shared as each package makes its transaction and meta data available to the enterprise.  This package also contains the development of the common functions associated with interfaces and extracts with non-BEA compliant systems.  Prior to a package being implemented, the associated legacy transaction systems will be external to the BEA architecture.  The data sharing foundation and the reporting foundation packages share some capabilities.  These shared capabilities allow either package to be implemented first.  The second package will leverage and not duplicate capabilities implemented in the first package.

	Segment
	Description

	Data Management Enhancement
	Consists of the Technical Infrastructure activities that provide package-specific changes to the Enterprise Data Sharing framework and the Conceptual Business Data Model, as well as modifications to Data Stewardship responsibilities based on implementation of the package.  Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, modifications to the CBDM could become necessary based on package information needs.  Furthermore, the responsibility for data ownership can shift through the transition plan lifecycle.  This segment captures the recognition of new data elements available within BEA and the possibility of shifts in data ownership responsibilities.  


Enterprise Reporting Foundation Level Package and Segments

	Enterprise Reporting Foundation Level Package: Consists of the activities that lay the groundwork that enables the fulfillment of reporting requirements associated with follow-on domain specific transition packages.  Many of the segments that enable reporting can be done prior to transaction systems being implemented within the BEA architecture.  This package implements these stand-alone segments which include the design of the reporting structures based on the Conceptual Business Data Model, the design of the archiving and de-archiving of the reporting data stores, and the design of the processes for managing information product requests and information product distributions.

	Segment
	Description

	Design Scaleable Reporting Structures
	Consists of the activities that provide reporting structures: the scaleable operational data store, the federation of data warehouses, and any data marts that might have been identified.  Since the reporting structures will be based on the conceptual business model, they can be designed prior to transaction systems being implemented.  This early design of the reporting structures will provide that they are available and can scale as the transaction systems are made BEA compliant.  An additional benefit to this timing will be the avoidance of any transaction system data structure design influence on the design of the reporting structures.  Reporting engines with access to the scaleable reporting structures will use the enterprise data for information product production.

	Design Archiving and De-archiving
	Consists of the activities that support the design and development of the common system functions that will handle the archiving and de-archiving of the reporting data structures.   Reporting structures include the operational data store, the federation of data warehouses, and any data marts that might have been identified.  These functions can be fully developed prior to transaction data being populated in the structures.  The benefit of this timing is the immediate availability of this functionality as transaction data from follow-on packages is populated in the reporting structures.  This segment will enable the existing reporting structures and reporting clients to provide archived information as well as current / on-line information.

	Information Requirement Management
	Consists of the activities that apply a standard enterprise approach to receiving reporting requests. This request for enterprise information is from external and internal customers.

	Product List Management
	Consists of the activities that establish a standard approach to managing the resources used to construct and distribute information products.  Requests for information products will be evaluated to determine if an existing information product meets the requirement.  This information is used to manage products delivered and the resources required in order to eliminate redundant reporting and the resource needed to support those products.



	Product Distribution Management
	Consists of the activities that apply the information requirements and controls for information product distribution management.  It is important to have an enterprise standard approach to these activities to provide consistency.  This segment comprises the development of handling the enterprise reporting distribution schedule, the actual execution of the distribution of the information product, and the maintenance of the distribution catalogue which tracks information product distribution transactions.

	Segment
	Description

	Functional and Strategic Data Mart Management
	Consists of the activities that include the management of all BEA related data marts, independent of the focus of each mart.  Each data mart will be operational, analytical, or strategic in scope, and will be defined, designed, and implemented by the organization that supports the Functional and Strategic Data Mart Management segment. This segment also contains the ongoing maintenance and management of the functional and strategic data marts.

	Enterprise Reporting Enhancement Segment
	Consists of Technical Infrastructure activities to accommodate specifications or changes to form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.


Enterprise Services Environment Transition Package and Segments

	Enterprise Services Environment Package: Consists of the activities that define the segments that will be used to deploy Enterprise Services.  Enterprise Services are software building blocks that are accessible through higher-level business activities.  The interfaces for an Enterprise Services are well defined, implementation independent and reusable. The Enterprise Services do not have to be collocated with other Enterprise Services. There is no requirement about where the services are located - only that they are available.  

	Segment
	Description

	Enterprise System Management Service
	Consists of the activities that provide end-to-end performance monitoring, configuration management, and problem detection and resolution as well as enterprise IT resource accounting and addressing.



	Messaging Service
	Consists of the activities that provide the ability to exchange information using structured electronic data among users or applications.

	Discovery/Metadata Registry Service
	Consists of the Discovery/Metadata Registry activities that provide devices and/or applications with the capability to find and manage enterprise services.

	Collaboration Service
	Consists of the activities that enable collaboration service allowing users to work together and jointly use selected capabilities on the network.  These services tend to fall into two broad categories: synchronous an asynchronous.

	Mediation Segment Service
	Consists of the activities that enable the Mediation service to translate, aggregate, fuse or integrate data/metadata.

	User Assistant Service
	Consists of the activities that enable intelligent agents to perform manpower intensive tasks (e.g., Business Process Management, Workflow and Application Integration Brokering) and provides an integration point/framework for third party business analysis tools. 

	Security Service
	Consists of the activities that enable the Security Service to provide the capability to address vulnerabilities in networks, services, or systems.

	Storage Service
	Consists of the activities that enable the storage service to provide physical and virtual places to host data on the network with varying degrees of persistence. 

	Application Hosting Service
	Consists of the activities that enable the infrastructure to host and organize distributed on-line processing capabilities. 


Information Assurance Foundation Level Package
	Information Assurance Foundation Level Package: Consists of the Information Assurance activities that lay the groundwork to enable the successful implementation of follow-on domain specific packages, by establishing Information Assurance business processes and standards.  This package also contains the design and development of foundational Identity Management and Access Control components, and establishes the processes for Incident Management.

	Segment
	Description

	Information Assurance Policy Framework
	Consists of the activities that provide Information Assurance Strategic Vision of the activities to develop the BEA Information Assurance Policy Framework that focuses on a risk management approach to securing the DoD business assets: Asset Policies (Identification and Classification, Asset Protection, Asset Management, Acceptable Use), Vulnerability Assessments, Threat Assessments and Monitoring (Intrusion Detection, Business Continuity Planning).  Develop a BEA DITSCAP framework that will standardize and consolidate the security certification process to efficiently address risk assessment and management issues.

	Information Assurance Requirements
	Consists of the activities that develop, implement and maintain a well-defined set of BEA IT security requirements, or protection profiles, in key technology areas for BEA applications, systems and networks.  Create IT security metrics and associated methods and procedures using standardized sets of information assurance requirements.  Develop a management process to inventory the protection profiles in a life cycle process to evolve with technological advancements and to protect industry investments in product development/testing.  Promote the standardization of protection profiles, wherever possible.

	Identity Management Foundation
	Consists of the activities that develop, implement and maintain a common management infrastructure for identification management, comprising verification of an individual identification and issuance of a common credential for authentication.

	Access Control Foundation
	Consists of the activities that develop, implement and maintain the requirements to enable mutual trust needed to support widespread use of electronic interactions between the BEA domains and enterprise information.  Develop common interoperable authentication and authorization solutions, appropriately matching the levels of risk and business needs of each BEA initiative.

	Incident Management
	Consists of the activities that develop, implement and refine an incident response management infrastructure (CERT capabilities), the common guidelines and procedures related to the handling of damaging events. 


Transition Package and Segments Architecture Products Traceability Matrix

	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Data Management Foundation Level 

	Data Management Business Process Development
	FMR A43 Maintain Enterprise Information Product List
	Financial Compliance Report Requirement Manager
	10.0 Enterprise Reference and Meta Data Management (Impacts)
	10.1 Identify Meta Data Changes and Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A413 Maintain Distribution Catalog
	Management Report Form and Content Specialist

	11.0 Data Integration Management  (Impacts)
	10.2 Create Meta Data Change Transactions

	12.1.2 Compress Data

	 
	
	Financial Compliance Requirement Feedback Specialist 
	
	10.3 Monitor Plan and Schedule Implementation 

	12.1.3 Store Data in Archive

	 
	
	Management Report Requirement Manager 
	 
	10.4 Update Enterprise Meta Data 
	12.1.4 Delete Data From Reporting Structures

	 
	
	Management Report Requirement Specialist 
	 
	10.5 Distribute New Meta Data to Affected Systems
	12.1.5 Remove Candidate from Archive

	 
	
	
	 
	11.1 Identify Shared Data (Change/Publish)
	2.1.1 Collect Information Requirements

	 
	 
	 
	 
	11.6 Translate Data to Local Form

	2.1.2 Identify and Validate Information Requirement Components

	
	
	
	
	11.7 Manage Keys
	

	 
	 
	 
	 
	11.8 Transform Data 
	2.1.3 Match Requests to Previously Generated Packaged Information

	 
	 
	 
	 
	2.1 Manage Information Requirements


	2.2.1 Identify Information Sources

	 
	 
	 
	 
	2.2 Prepare Information Products 
	2.2.2 Request Data or Package Form Source (s)

	 
	 
	 
	 
	12.1 Manage Archiving
	2.2.8 Schedule Information Product

	 
	 
	 
	 
	12.2 Retrieve Data From Archive
	2.3.3 Manage and Track Issues

	 
	 
	 
	 
	12.3 Deliver Information Product
	 

	 
	 
	 
	 
	 
	 

	Initial Conceptual Business Data Model Development
	FMR A443 Maintain Performance Metric Definitions and Criteria
	Financial Compliance Form and Content Specialist 
	10.0 Enterprise Reference and Meta Data Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	12.1.1 Select Archive Candidates

	 
	FMR A433 Make Change Recommendation to Information Product List
	Information Approval Specialist
	11.0 Data Integration Management (Impacts)
	11.1 Identify Shared Data (Change/Publish)
	12.1.2 Compress Data

	 
	FMR A133 Prepare Financial Compliance Requirement Feedback
	Information Archive Specialist
	12.0 Information Services Archive Management  (Impacts)
2.0 Information Services (Impacts)
	11.10 Deliver Data
	12.1.3 Store Data in Archive

	 
	FMR A232 Propose Recommendation
	Information Distribution Specialist
	 
	11.11 Verify Data Subscription
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A111 Receive Financial Compliance Form and Content Requirements
	 
	 
	11.12 Filter Data
	 

	 
	 
	 
	 
	11.13 Identify New/Changed Data
	 

	 
	 
	 
	 
	11.14 Cleanse Data
	 

	 
	 
	 
	 
	11.15 Acquire External Data
	 

	 
	 
	 
	 
	12.1 Manage Archiving
	 

	 
	 
	 
	 
	2.1 Manage Information Requirements
	 

	 
	 
	 
	 
	2.2 Prepare Information Product
	 

	Enterprise Reference and Meta Data Management
	FMR A132 Resolves Issues
	Financial Compliance Form and Content Specialist
	10.0 Enterprise Reference and Meta Data Management (Full)
	10.1 Identify Meta Data Changes and Affected Subscribers
	2.1.1 Collect Information Requirements

	
	FMR A11 Select Financial Compliance Form and Content

	Management Report Form and Content Specialist
	2.0 Information Services (Impacts)
	10.2 Create Meta Data Change Transactions 


	2.1.2 Identify and Validate Information Requirement Components

	
	FMR A113 Select Financial Compliance Data Requirements
	
	11.0 Data Integration Management (Full)
	2.2 Prepare Information Product
	

	 
	FMR A321 Receive Collected Data
	
	
	10.3 Monitor Plan and Schedule Implementation


	 

	 
	 
	 
	 
	10.4 Update Enterprise Meta Data


	 

	 
	 
	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	 

	 
	 
	 
	 
	2.1 Manage Information Requirements 
	 

	 
	
	
	
	11.1 Identify Shared Data (Change/Publish)
	2.1.1 Collect Information Requirements

	 
	 
	 
	 
	 
	 

	Data Sharing Foundation
	FMR A11 Select Financial Compliance Form and Content 
	Management Report Requirement Manager

	17.0 Knowledge Management (Full)

	11.10 Deliver Data
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A213 Select Management Data Elements

	 Management Report Form and Content Specialist
	11.0 Data Integration Management (Full)

	11.11 Verify Data Subscription
	 2.1.1 Collect Information Requirements 

	 
	 FMR A21 Identify Management Report Form and Content
	
	2.0 Information Services (Impacts)


	11.12 Filter Data
	 

	 
	FMR A332 Receive Information Product Approval
	
	
	11.13 Identify New/Changed Data
	 

	 
	
	
	
	11.14 Cleanse Data
	 

	 
	 
	 
	 
	11.15 Acquire External Data
	 

	 
	 
	 
	 
	11.16 Load Data
	 

	 
	 
	 
	 
	11.17 Manage Data Errors
	 

	 
	 
	 
	 
	11.2 Analyze/Translate Request
	 

	 
	 
	 
	 
	11.3 Identify Subscribers
	 

	 
	 
	 
	 
	11.4 Obtain Data
	 

	 
	 
	 
	 
	11.5 Translate Data to Common Form
	 

	 
	 
	 
	 
	11.6 Translate Data to Local Form
	 

	 
	
	
	
	11.7 Manage Keys
	 

	 
	 
	 
	 
	11.8 Transform Data
	 

	 
	 
	 
	 
	11.9 Summarize Data
	 

	 
	 
	 
	 
	17.1 Develop Knowledge Work Plan
	 

	 
	 
	 
	 
	17.2 Process Knowledge Review Decision
	 

	 
	 
	 
	 
	17.3 Knowledge Content Control
	 

	 
	 
	 
	 
	2.1 Manage Information Requirements
	 

	 
	
	
	
	11.11 Verify Data Subscription
	 

	 
	 
	 
	 
	 
	 

	Data Management Enhancements
	FMR A212 Select Management Report Form or Format
	 Management Report Form and Content Specialist
	12.0 Information Services Archive Management (Impacts)

	11.8 Transform Data
	 

	 
	FMR A332 Receive Information Product Approval


	Management Report Requirement Manager
	11.0 Data Integration Management (Impacts)


	11.9 Summarize Data
	 

	 
	 
	 
	 
	12.1 Manage Archiving
	 

	 
	 
	 
	 
	 11.1 Identify Shared Data (Change/Publish 
	 

	Enterprise Reporting Foundation Level

	Design Scaleable Reporting Structures
	FMR A221 Receive Management Report Delivery Requirements
	Management Report Requirement Specialist
	11.0 Data Integration Management  (Impacts)
	11.10 Deliver Data
	12.1.1 Select Archive Candidates 

	 
	 FMR A332 Receive Information Product Approval
	Management Report Requirement Manager
	 2.0 Information Services (Impacts)


	11.11 Verify Data Subscription
	12.1.3 Store Data in Archive

	 
	 FMR A311 Identify Data Owner
	 
	 12.0 Information Services Archive Management (Impacts)
	11.12 Filter Data
	12.1.4 Delete Data From Reporting Structures

	 
	 FMR A312 Collect Data
	 
	 
	11.13 Identify New/Changed Data
	12.2.1 Manage Archive Retrieval

	 
	 FMR A322 Unite Collected and Summarized Data with Format
	 
	 
	11.14 Cleanse Data
	12.2.2 Decompress Archive Data

	 
	 FMR A323 Determine Approval Needs
	 
	 
	11.15 Acquire External Data
	12.2.3 Retrieve Archive Products

	 
	 
	 
	 
	11.16 Load Data
	12.2.4 Identify Candidate for Removal

	 
	 
	 
	 
	11.2 Analyze/Translate Request
	2.1.1 Collect Information Requirements

	 
	 
	 
	 
	11.3 Identify Subscribers
	2.1.2 Identify and Validate Information Requirement Components

	 
	 
	 
	 
	11.4 Obtain Data
	2.1.3 Match Requests to Previously Generated Packaged Information

	 
	 
	 
	 
	11.5 Translate Data to Common Form
	2.2.1 Identify Information Sources

	 
	 
	 
	 
	11.6 Translate Data to Local Form
	2.2.2 Request Data or Package Form Source (s)

	 
	 
	 
	 
	11.7 Manage Keys
	2.2.8 Schedule Information Product

	 
	 
	 
	 
	11.8 Transform Data
	2.3.3 Manage and Track Issues

	 
	 
	 
	 
	11.9 Summarize Data
	 

	 
	 
	 
	 
	12.1 Manage Archiving
	 

	 
	 
	 
	 
	12.2 Prepare Information Product
	 

	 
	 
	 
	 
	2.1 Manage Information Requirements
	 

	 
	 
	 
	 
	2.2 Prepare Information Product
	 

	 
	 
	 
	 
	 
	 

	Design Archiving and De-archiving
	FMR A112 Select Financial Compliance Format Requirements
	Financial Compliance Form and Content Specialist 
	12.0 Information Services Archive Management  (Full)
	12.3 Deliver Information Product
	12.2.4 Identify Candidate for Removal

	
	FMR A213 Select Management Data Elements
	 
	17.0 Knowledge Management (Impacts)
	17.1 Develop Knowledge Work Plan
	12.2.5 Remove Candidate from Archive

	 
	FMR A212 Select Management Report Form or Format
	 
	2.0 Information Services (Impacts)
	17.2 Process Knowledge Review Decision
	12.3.4 Identify Candidate for Removal

	 
	FMR A214 Select Potential Match
	 
	 
	17.3 Knowledge Content Control
	12.3.5 Remove Candidate from Archive

	 
	 FMR A215 Receive Management Report Form and Content Requirements 
	 
	 
	2.1 Manage Information Requirements
	 

	 
	 
	 
	 
	 
	 

	 Information Requirement Management
	FMR A1 Identify Financial Management Report Requirements
	Financial Compliance Report Requirement Manager
	02 Information Services (Full)
	2.1 Manage Information Requirements
	2.1.1 Collect Information Requirements

	
	 FMR A2 Identify Management Report Requirements Management
	Management Report Requirement Manager
	 
	2.2 Prepare Information Product
	2.1.2 Identify and Validate Information Requirement Components

	 
	 
	 
	 
	2.3 Deliver Information Product
	2.1.3 Match Requests to Previously Generated Packaged Information

	 
	 
	 
	 
	 
	2.2.1 Identify Information Sources

	 
	 
	 
	 
	 
	2.2.2 Request Data or Package From Source (s)

	 
	 
	 
	 
	 
	2.2.3 Derive Content from Data

	 
	 
	 
	 
	 
	2.2.4 Apply Form Requirements to Content

	 
	 
	 
	 
	 
	2.2.5 Generate Package Object

	 
	 
	 
	 
	 
	2.2.6 Manage Package Certification/Approval

	 
	 
	 
	 
	 
	2.2.7 Store Object and Meta Data

	 
	 
	 
	 
	 
	2.3.1 Manage Delivery

	 
	 
	 
	 
	 
	2.3.2 Distribute Products

	 
	 
	 
	 
	 
	 

	 Product List Management
	FMR A231 Analyze Issues and Potential Information Product Matches 
	Management Report Requirement Specialist 
	 2.0 Information Services (Impacts)
	2.1 Manage Information Requirements
	2.1.1 Collect Information Requirements

	
	FMR A431 Analyze User Feedback 
	Package Information Specialist
	 
	2.2 Prepare Information Product
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A43 Maintain Information Product List 
	Performance Metric Specialist
	 
	2.2 Prepare Information Product
	2.1.3 Match Requests to Previously Generated Packaged Information

	 
	FMR A433 Make Change Recommendation to Information Product List 
	 
	 
	2.3 Deliver Information Product
	2.1.3 Match Requests to Previously Generated Packaged Information

	 
	FMR A133 Prepare Financial Compliance Requirement Feedback 
	 
	 
	 
	2.2.1 Collect Information Requirements

	 
	FMR A111 Receive Financial Compliance Form and Content Requirements 
	 
	 
	 
	2.2.1 Identify Information Sources

	 
	FMR A215 Receive Management Report Form and Content Requirements
	 
	 
	 
	2.2.1 Identify Information Sources

	 
	FMR A132 Resolve Issues
	 
	 
	 
	2.2.2 Request Data or Package From Source (s)

	 
	FMR A12 Select Financial Compliance Data Requirements


	 
	 
	 
	2.2.3 Derive Content from Data

	 
	FMR A123 Record Financial Compliance Delivery Issues 

	 
	 
	 
	2.2.4 Apply Form Requirements to Content

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	 
	2.2.5 Generate Package Object

	 
	FMR A215 Record Management Report Form and Content Issues 
	 
	 
	 
	2.2.6 Manage Package Certification/Approval

	 
	FMR A132 Resolve Issues 
	 
	 
	 
	2.2.7 Store Object and Meta Data

	 
	FMR A113 Select Financial Compliance Data Requirements 
	 
	 
	 
	2.2.8 Schedule Information Product

	 
	FMR A213 Select Management Data Elements
	 
	 
	 
	2.3.1 Manage Delivery

	 
	FMR A212 Select Management Report Form or Format 
	 
	 
	 
	2.3.2 Distribute Products

	 
	FMR A214 Select Potential Match 
	 
	 
	 
	2.3.3 Manage and Track Issues

	 
	FMR A424 Store Information Product
	 
	 
	 
	 

	 
	FMR A313 Summarize Data
	 
	 
	 
	 

	 
	FMR A333 Unite Approval with Package
	 
	 
	 
	 

	 
	FMR A322 Unite Collected and Summarized Data with Format
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Product Distribution Management
	FMR A222 Capture New Management Report Delivery Requirements
	Information Product List Specialist 
	2.0 Information Services (Impacts)
	2.3 Deliver Information Product
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A411 Define Distribution Schedule
	Information Product Preparation Manager
	
	 
	2.2.3 Derive Content from Data

	 
	FMR A4 Disseminate Information Product
	Financial Compliance Requirement Feedback Specialist
	 
	 
	2.2.4 Apply Form Requirements to Content

	 
	FMR A412 Execute Distribution Method
	Financial Compliance Delivery Detail Specialist
	 
	 
	2.2.5 Generate Package Object

	 
	FMR A122 Identify Delivery Timing, Delivery Destination and Delivery Method
	Information Product Distribution Manager
	 
	 
	2.2.6 Manage Package Certification/Approval

	 
	FMR A413 Maintins Distribution Catalogue
	Financial Compliance Report Requirement Manager
	 
	 
	2.2.7 Store Object and Meta Data

	 
	FMR A133 Prepare Financial Compliance Requirement Feedback
	 Management Report Requirement Specialist
	 
	 
	2.2.8 Schedule Information Product

	 
	FMR A332 Receive Information Product Approval
	Certification Specialist
	 
	 
	2.3.1 Manage Delivery

	 
	FMR A221 Receive Management Report Delivery Requirements
	 Information Distribution Specialist
	 
	 
	2.3.2 Distribute Products

	 
	FMR A211 Receive Management Report Form and Content Requirements
	 Information Product Approval Specialist
	 
	 
	2.3.3 Manage and Track Issues

	 
	FMR A331 Receive Unapproved Packaged Information 
	 Information Product Distribution Specialist
	 
	 
	 

	 
	FMR A123 Record Financial Compliance Delivery Issues
	 
	 
	 
	 

	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	FMR A213 Select Management Data Elements
	 
	 
	 
	 

	 
	FMR A214 Select Potential Match
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Functional and Strategic Data Mart Management
	FMR A231 Analyze Issues and Potential Information Product Matches
	Information Product List Specialist
	02 Information Services (Impacts)
	2.1 Manage Information Requirements
	2.1.1 Collect Information Requirements

	 
	FMR A442 Analyze Performance Metric Against Criteria
	Information Product Preparation Manager
	21.0 Sales Order Management  (Impacts)
	2.2 Prepare Information Product
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A431 Analyze User Feedback
	 
	30.0 Process Performance Management (Impacts)
	2.3 Deliver Information Product
	2.1.3 Match Requests to Previously Generated Packaged Information

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	21.1 Process Sales Orders
	2.2.1 Collect Information Requirements

	 
	FMR A443 Maintain Performance Metric Definitions and Criteria
	 
	 
	21.6 Forecast Demands
	2.2.1 Identify Information Sources

	 
	FMR A232 Propose Recommendation
	 
	 
	30.2 Maintain Metrics
	2.2.2 Request Data or Package From Source (s)

	 
	FMR A111 Receive Financial Compliance Form and Content
	 
	 
	 
	2.2.3 Derive Content from Data

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	2.2.4 Apply Form Requirements to Content

	 
	 
	 
	 
	 
	2.2.5 Generate Package Object

	 
	 
	 
	 
	 
	2.2.6 Manage Package Certification/Approval

	 
	 
	 
	 
	 
	2.2.7 Store Object and Meta Data

	 
	 
	 
	 
	 
	2.3.1 Manage Delivery

	 
	 
	 
	 
	 
	2.3.2 Distribute Products

	 
	 
	 
	 
	 
	2.3.3 Manage and Track Issues

	 
	 
	 
	 
	 
	21.1.1 Capture Order

	 
	 
	 
	 
	 
	21.1.2 Configure Order

	 
	 
	 
	 
	 
	21.1.3 Change Order

	 
	 
	 
	 
	 
	21.1.5 Calculate Order Price

	 
	 
	 
	 
	 
	 


	Enterprise Reporting Enhancements
	FMR A231 Analyze Issues and Potential Information Product Matches
	Assemble Data Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes and Affected Subscribers
	2.1.1 Collect Information Requirements

	 
	FMR A442 Analyze Performance Metric Against Criteria
	Certification Specialist 
	10.0 Enterprise Reference and Meta Data Management (Impacts)
	10.1 Identify Meta Data Changes and Affected Subscribers
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A42 Archive Information 
	Financial Compliance Delivery Detail Specialist
	10.0 Enterprise Reference and Meta Data Management (Impacts)
	10.2 Create Meta Data Change Transactions
	2.3.3 Manage and Track Issues

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Financial Compliance Delivery Detail Specialist
	11.0 Data Integration Management  (Impacts)
	10.2 Create Meta Data Change Transactions
	21.1.1 Capture Order

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Financial Compliance Delivery Detail Specialist
	12.0 Information Services Archive Management   (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	21.1.2 Configure Order

	 
	FMR A222 Capture New Management Report Delivery Requirements
	Financial Compliance Form and Content Specialist
	21.0 Sales Order Management  (Impacts)
	10.4 Update Enterprise Meta Data
	21.1.3 Change Order

	 
	FMR A312 Collect Data
	Management Report Delivery Detail Specialist
	30.0 Process Performance Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	21.1.5 Calculate Order Price

	 
	FMR A411 Define Distribution Schedule
	Management Report Form and Content Specialist
	 
	11.1 Identify Shared Data (Change/Publish)
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	11.10 Deliver Data
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	11.12 Filter Data
	 

	 
	FMR A323 Determine Approval Needs
	 
	 
	11.2 Analyze/Translate Request
	 

	 
	FMR A421 Determine Information to be Stored
	 
	 
	11.3 Identify Subscribers
	 

	 
	FMR A4 Disseminate Information Product
	 
	 
	11.4 Obtain Data 
	 

	 
	FMR A412 Execute Distribution Method
	 
	 
	11.5 Translate Data to Common Form
	 

	 
	FMR A311 Identify Data Owner
	 
	 
	11.8 Transform Data
	 

	 
	FMR A122 Identify Delivery Timing, Delivery Destination and Delivery Method
	 
	 
	12.1 Manage Archiving
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	Information Assurance Foundation Level

	Information Assurance Policy Framework
	Applicable across all architecture products

	Information Assurance Requirements
	Applicable across all architecture products

	Identity Management Foundation
	Applicable across all architecture products

	Access Control Foundation
	Applicable across all architecture products

	Incident Management
	Applicable across all architecture products


Architecture Trace Table Notes:
“(Full)” indicates that the System Entity is fully implemented by the segment.

“(Impacts)” indicates that the System Entity is impacted by the segment, but not implemented by the segment.

“(Partial)” indicates that the System Entity is partially implemented by the segment.
Data Management Foundation Level Package Transition Element Table and Benefits

	Data Management Business Process Development:  Consist of activities that develop management related activity models and the identification of roles and responsibilities for enterprise reference and meta data management.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy /Standards
	The fulfillment of meta data management requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable, or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential to create and have impacts on existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change.

	Business Information Standards
	Fulfillment of requirements has potential impacts to business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment. This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Data Management Business Process Development Benefits:

· Integrates different systems

· Product life cycle

· Concurrent engineering

· Product can be presented in may ways

· Quality management

Initial Conceptual Business Data Model Development Segment

	Initial Conceptual Business Data Model Development:  Consists of the activities that produce the Conceptual Business Data Model, the common language for describing the enterprise data.  The transaction, reference, and meta data for the enterprise will be mapped to the Conceptual Business Model to facilitate data sharing, transaction system interoperability, and meta data dissemination.  The model will be enhanced over time, as the business information needs change.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy Change
	The fulfillment of Conceptual Business Data Model requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable, or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Initial Conceptual Business Data Model Development Benefits

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Enables the consistent capture and understanding of enterprise data

· Conceptual view of the enterprise data enables the integration of data without frequent re-mapping and data calls

Enterprise Reference & Meta Data Management Segment
	Enterprise Reference & Meta Data Management Consists of the activities that centralize synchronization of application configuration data including pick lists, reference tables, and lookup tables.  This segment represents the storage and maintenance of the enterprise meta data as well as the common system functions that will support the dissemination of reference data and meta data to the enterprise BEA compliant transaction systems.  Reference data provides assistance, context and structure to related data.  Examples of reference data: payroll tables, state tables, organization structure tables, etc.  Meta data are more technical in that they describe data.  Examples are meta data: data name, field length, validation rules, etc.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	The fulfillment of the centralization and synchronization of application configuration data requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.  

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Enterprise Reference & Meta Data Management Benefits:

· Integration with different systems
· Change control for meta data changes
· Process for assessing enterprise impact of meta data changes
· Dissemination of meta data to business communities and systems
Data Sharing Foundation Segment

	Data Sharing Foundation  - Consists of the activities that develop common functionality supporting data sharing.  This segment contains the design and development of the system functions that will enable the movement and translation of data in addition to the publishing and subscription aspects of data sharing.  This segment will deliver the foundation system functions that will allow data to be shared as each package makes its transaction and meta data available to the enterprise.  This package also contains the development of the common functions associated with interfaces and extracts with non-BEA compliant systems.  Prior to a package being implemented, the associated legacy transaction systems will be external to the BEA architecture.  The data sharing foundation and the reporting foundation packages share some capabilities.  These shared capabilities allow either package to be implemented first.  The second package will leverage and not duplicate capabilities implemented in the first package

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	The fulfillment of meta data sharing requirements for system functions has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations:
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Data Sharing Foundation Benefits:

· Capture and validate data once, then re-use the same data across the architecture

· Data Stewardship functions determine source of record for data requests

· Intelligent storage of enterprise data for timely, accessible information retrieval

Data Management Enhancement Segment

	Data Management Enhancement Segment- Consists of the Technical Infrastructure activities to provide package-specific changes to the Enterprise Data Sharing framework, Conceptual Business Data Model, as well as modifications to Data Stewardship responsibilities based on implementation of the package.  Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is recognition that modifications to the CBDM could become necessary based on package information needs.  This segment captures such changes.  Furthermore, the responsibility for data ownership can shift through the transition plan lifecycle.  This segment captures the recognition of new data elements available within BEA and the possibility of shifts in data ownership responsibilities as well.  

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship.

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure including the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information Technology Infrastructure
	Fulfillment of this segment will require defining security related access control rules and mechanisms for data access.


Data Management Enhancement Benefits:

· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests

Design Scalable Reporting Structures Segment
	Design Scaleable Reporting Structures - Consists of the activities that provide reporting structures: the scaleable operational data store, the federation of data warehouses, and any data marts that might have been identified.  Since the reporting structures will be based on the conceptual business model, they can be designed prior to transaction systems being implemented.  This early design of the reporting structures will provide that they are available and can scale as the transaction systems are made BEA compliant.  An additional benefit to this timing will be the avoidance of any transaction system data structure design influence on the design of the reporting structures.  Reporting engines with access to the scaleable reporting structures will use the enterprise data for information product production.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	 Description

	Policy/Standards
	The fulfillment of reporting structure design based on the conceptual business model requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event  (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements have potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements

	Organizations
	Fulfillment of requirements have potential impacts to Assessing organization alignment provides the organization is enabled to maximize the change benefits brought forth by the enterprise architecture.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use standardize data across the enterprise.  


Design Scalable Reporting Structure Benefits:

· Capture and validate data once, then re-use the same data across the architecture

· Data Stewardship functions determine source of record for data requests

· Intelligent storage of enterprise data for timely, accessible information retrieval

Design Archiving and De-archiving Segment
	Design Archiving and De-archiving:  Consists of the activities that support the design and development of the common system functions that will handle the archiving and de-archiving of the reporting data structures.   Reporting structures include the operational data store, the federation of data warehouses, and any data marts that might have been identified.  These functions can be fully developed prior to transaction data being populated in the structures.  The benefit of this timing is the immediate availability of this functionality as transaction data from follow-on packages is populated in the reporting structures.  This segment will enable the existing reporting structures and reporting clients to provide archived information as well as current / on-line information.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	 Description

	Policy/Standards
	The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the archiving and de-archiving of the reporting data structures. The fulfillment of requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for human resource management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Transition Element
	 Description

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Design Archiving and De-archiving Benefits:

· Provide the accessibility of relevant and usable information for information requestors

· Enables the consistent capture and understanding of enterprise data

· Provide information integrity: accurate, reliable and timely

Information Requirement Management Segment

	Information Requirement Management  - Consists of the activities that apply a standard enterprise approach to receiving reporting requests. This request for enterprise information is from external and internal customers.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	 Description

	Policy/Standards
	The fulfillment of enterprise reporting requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Information Requirements Management Benefits

· Data stewardship functions determine source of record for data requests

· Capture and validate data once, then re-use the same data across the architecture

· Data integration management

Product List Management Segments
	Product List Management  - Consists of the activities that establish a standard approach to managing the resources used to construct and distribute information products.  Requests for information products will be evaluated to determine if an existing information product meets the requirement.  This information is used to manage products delivered and the resources required in order to eliminate redundant reporting and the resource needed to support those products.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	 Description

	Policy/Standards
	The fulfillment of managing the types and quantity of information products requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Product List Management Benefits:

· Seamless application integration and data sharing across the functional system entities

· Enable evaluation and maintenance of data quality metrics for products throughout the enterprise

· A process for monitoring data quality

Product Distribution Management Segment
	Product Distribution Management  - Consists of the activities that apply the information requirements and controls for information product distribution management.  It is important to have a consistent, enterprise standard approach to these activities.  This segment contains the development of enterprise reporting distribution schedule handling, the actual execution of the distribution of the information product, and the maintenance of the distribution catalogue that tracks information product distribution transactions.
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	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
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	Information Assurance
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	Transition Element
	 Description

	Policy/Standards
	The fulfillment of information product distribution requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Product Distribution Management Benefits

· Enable managed dissemination at a central location, which is a more timely, efficient and compliant distribution process across the enterprise
· Standardize the product distribution and reporting approach for information requestors across the architecture
· Allow for a totally integrated process for consistent enterprise reporting across time periods
Functional and Strategic Data Mart Management Segment
	Functional and Strategic Data Mart Management:
Consists of the activities that include the management of all BEA related data marts, independent of the focus of each mart.  Each data mart will be operational, analytical, or strategic in scope, and will be defined, designed, and implemented by the organization that supports the Functional and Strategic Data Mart Management segment. This segment also contains the ongoing maintenance and management of the functional and strategic data marts.

	Laws
	Policy, Regulations & Business Standards
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	Business Information Standards
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	Transition Element
	 Description

	Policy/Standards
	The fulfillment of BEA data mart requirements has potential impacts to emergent policies, regulations, and/or accounting standards during the development of the BEA, which enable or limit the "To Be" architecture.

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process/Roles
	Fulfillment of requirements has potential impacts to existing policies, processes, and roles.  The model will be enhanced over time, as the business information needs change. 

	Business Information Standards
	Fulfillment of requirements has potential impacts to Business information standards (including Essential Elements of Financial Information (EEFI), Foundations of Software Engineering (FSE), and United States Standard General Ledger (USSGL)), data requirements and associated business rules for an event (for example: standard format and rules for funding transactions.

	Application
	Fulfillment of requirements has potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizations
	Fulfillment of requirements has potential impacts to Assessing organization alignment.  This process assesses the organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  


Functional and Strategic Data Mart Management Benefits: 

· Change control for meta data changes

· Dissemination of meta data to business communities and systems

· Enables the consistent capture and understanding of enterprise data

Enterprise Reporting Enhancement Segment
	Enterprise Reporting Enhancement Segment- Consists of Technical Infrastructure activities to accommodate specifications or changes to form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.
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	Transition Element
	 Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles especially cross domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, improve efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure including the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Information technology Infrastructure
	Fulfillment of this segment will require defining security related access control rules and mechanisms for data access.


Enterprise Reporting Enhancement Benefits:

· Provides Domain expertise and input to the updating of the Data Management Infrastructure

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data

· Process for assessing enterprise impact of meta data changes
· Data Stewardship functions determine source of record for data requests

Enterprise Services 
	Enterprise Services Package - Consists of the activities that define the segments that will be used to deploy Enterprise Services.  Enterprise Services are software building blocks that are accessible through higher-level business activities.  The interfaces for an Enterprise Service are well defined, implementation independent and reusable. The Enterprise Services do not have to be collocated with other Enterprise Services. There is no requirement about where the services are located - only that they are available.  
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	Transition Element
	 Description

	Policy/Standards
	The fulfillment o the Enterprise Services Infrastructure may have potential impacts to emergent policies, regulations, pertaining to technical infrastructure during the development of the BEA, which enable or limit the "To Be" architecture. 

Note:  A regulation is a DoD or Service-generated rule that has the force of a law. The scope of the impact is to policies, regulations and standards that constrain the FM and feeder systems and processes for the common language for describing the enterprise data management.

	Process and Roles
	Fulfillment of the Enterprise Service Infrastructure may have impact on organizational roles and processes related to development, deployment, and maintenance of Business Information Systems.

	Application
	Fulfillment of requirements have potential impacts to Integrated computer programs consisting of a user interface, including the Data Definition Language (DDL), and a collection of functions most often operating on data objects, and supporting a specific set of functional or business requirements.

	Organizational Alignment
	Fulfillment of the Enterprise Service Infrastructure may have impact on organizational roles and responsibilities regarding ownership and stewardship of functions.

	Data Infrastructure
	Fulfillment of standard automated information system environment requires the use of standardized data across the enterprise.  

	Information Technology Infrastructure
	Fulfillment of this requirement creates the Enterprise System Management Service of the BEA. 

	Information Assurance
	Fulfillment of the Enterprise Service Infrastructure will require attention to Information Assurance requirements of all services.


Enterprise Services Benefits 

· Provides common infrastructure services to all business application

· Provide economies of scale by providing same services to all application

· Consolidates management and maintenance of all common service

Information Assurance Foundation Level 
	Information Assurance Foundation Level Package Description: Consists of the Information Assurance activities that lay the groundwork to enable the successful implementation of follow-on domain specific packages, by establishing Information Assurance business processes and standards.  This package also contains the design and development of foundational Identity Management and Access Control components, and establishes the processes for Incident Management.
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	Transition Element
	 Description

	Policy, Regulations & Business Standards
	Fulfillment of the requirements may affect policy, regulations and business standards related to information assurance.

	Process and Roles
	Fulfillment of the requirements may affect organizational processes and roles related to information assurance.

	Business Information Standards
	Fulfillment of the requirements may affect information assurance related aspects of business information standards.  

	Applications
	Fulfillment of the requirements may affect information assurance related aspects of applications.  

	BTR/BPR Initiatives
	Fulfillment of the requirements may affect information assurance related aspects of BTR/B PR initiatives.  

	Organizational Alignment
	Fulfillment of the requirements may affect information assurance related aspects of organizational roles and responsibilities regarding ownership and stewardship.

	Data Infrastructure
	Fulfillment of requirements may affect information assurance related aspects of data across the enterprise.  

	Information Technology Infrastructure
	Fulfillment of this requirement may affect information assurance related aspects of the information technology infrastructure. 

	Information Assurance
	Fulfillment of the requirements will entail attention to Information Assurance requirements of all services.

	Testing Infrastructure
	Fulfillment of this requirement may affect information assurance related aspects of the testing infrastructure. 

	Training Infrastructure
	Fulfillment of the requirements may affect information assurance related aspects of the training infrastructure.  


Information Assurance Foundation Level Package Benefits

· Provides enterprise-wide security, integrity, confidentiality, availability and accountability of transactions and data

· Provides standardized and consistent Information Assurance standards across all domains

· Enables compliance with existing laws and regulations

Technical Standards and Policies

	Technical Standards and Policies - Consists of technical standards that can be applied across domains to satisfy domain requirements and provide consistent and integrated technical infrastructure.  Technical Standards and Policies do not fall into standalone segments, but are applicable to all domain-specific segments.  

	Transition Element
	Description

	N/A
	Technical Standards and Policies are applied to all domain-specific segments


Technical Standards and Policies Benefits

· Provide consistent technical standards and policies across all domains

· Maximize interoperability of systems across the enterprise

· Enable compliance with existing laws and regulations
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