FY 2001 Budget Estimates
Defense Logistics Agency (DLA)




DEFENSE LOG STI CS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DLA Highlights
($ in Thousands)

FY 1999 Price Pr ogram FY 2000 Price Pr ogram FY 2001
Actual s G owt h G owt h Estimates Gowh G owt h Esti mat es
Tot al 1,235,326 40,663 (35,847) 1,240,142 36,507 (87,476) 1,189,173

The Defense Logistics Agency's operation and naintenance appropriation consists of the
following activities: the Defense Contract Mnagenent Command (DCMC), O her Logistics
Services (OLS), O her Logistics Prograns (OLP), Warstoppers, and the Standard Procurenent
System (SPS), totaling $1.2 billion and 12,489 full tinme equivalents. DCMC provides contract
managenent services throughout the acquisition life cycle to include contractor conpliance
with contract terns; accepting products; providing program and technical support; and
ensuring that contractors are paid. QS includes appropriated costs associated with DLA s
| ogi stics mission such as unenploynent, quality of life, and disaster relief blankets. oLP
are nultiple program offices of which DLA is either the executive agent or the budget
adm nistrator. Warstoppers funding is for <certain supply itenms, which do not have a
peacetime demand and nust be preserved to support DoD readiness and sustainment
requi renments. The Standard Procurenent Systemis the new DoD-w de standard systemthat wll
repl ace Service and DLA | egacy procurenent systens.

FY 1999 Price Program FY 2000 * Price Pr ogr am FY 2001
Budget Activity 2: Actual s G owt h G owt h Estimates Gowh G owt h Esti mat es
Mobi | i zati on 35, 419 425 3,794 39, 638 595 4,393 44, 626

* Does not equal BA 2 ampunt in the FY 2001 Budget of the U. S. Government due to administrative error between
BA 2 and BA 4.

Budget Activity 2 reflects total funding for the Warstoppers program Fundi ng for \Warstoppers
recogni zes that certain supply itens nust be procured and critical industrial capability nust
be preserved to support the Departnent’s readi ness and sustai nnent requirenents. Peacetine

demand i s inadequate for sustainnment and nobilization. |Increases in this budget activity are
attributable to the expansion of the nedical readiness initiative to reduce the Wartine
pl anni ng shortfall. Reflected increases are also attributable to the initiative to build a

wartime reserve of ozone depl eting substances.



DEFENSE LOG STI CS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

DLA Highlights
($ in Thousands)

FY 1999 Price Pr ogram FY 2000 Price Pr ogram FY 2001
Budget Activity 4: Actual s G owt h G owt h Estinmates Gowh G owt h Esti mat es

Adm ni strative & 1,199,907 40,238 (39,641) 1,200,504 35,912 (91,869) 1,144, 547

Servi cewi de Activities

* Does not equal BA 4 ampunt in the FY 2001 Budget of the U. S. Governnment due to administrative error betweem
BA 2 and BA 4.

Budget Activity 4 reflects funding in support of DLA s Contract Managenent Command as wel |l as
Departmental Prograns and Services. The O&M appropriation funds the contracts, supplies,

equi pnent mai nt enance, communi cations, salaries, awards, personnel, benefits, travel, per
diem and training in support of these prograns. This budget activity s decreases are
primarily attributable to the realignnent of operation and mai ntenance funding to the
appropriate investnent account within the Agency and the accel eration of civilian personnel
downsi zing initiatives.



DEFENSE LOG STI CS AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

BA4
FY 2000 Arended President's Budget 1, 186, 236
Congr essi onal Adjustnents (Distributed)
a. \Warstoppers
b. Mlitary Cargo Methods 4,000
c. Automated Docunent Conversion Systens (ADCS) 30, 000
d. Mdway Fuel 2,000
e. Security Locks Retrofit 10, 000
f. Performance Measures (5, 000)
Total Congressional Adjustnents (Distributed) 41, 000
Congr essi onal Adjustnents (Undistributed)
Headquart ers Managenent (6,107)
Congr essi onal Adj ustnents (General Provisions):
Civilian Underexecution (10, 000)
Total Congressional Adjustnents (Undistributed) (16, 107)
Congr essi onal Ear nar ks
a. Congressional Earmarks Bill Payers (2,329)
Total Congressional Earnarks (2,329)
FY 2000 Appropriation Enacted 1, 208, 800
FY 2000 Reci ssion (14, 469)
Functional Transfers - In
a. Transfer of funding from OSD in support of one Internation Quality 127
Assurance FTE
b. Joint Logistics Warfighting Initiative 5, 500
Total Functional Transfers - In 5, 627
O her Transfers - In (Non-Functional)
Functional Transfers - Qut
a. Funding to support DFAS to DHRA (1, 400)
b. Funding to support DFAS to DAU (300)

Total Functional Transfers - CQut (1, 700)

BA2

38, 312

1, 500

1, 500

(74)
(74)

39, 738

(100)

Tot al

1, 224, 548

1, 500
4,000
30, 000
2, 000
10, 000
(5, 000)
42,500

(6,107)
(10, 000)
(16, 107)

(2, 403)

(2, 403)

1, 248, 538

(14, 569)

127

5, 500
5, 627

(1, 400)
(300)
(1, 700)
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11.

12.

13.

14.

15.

16.

17.

DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

O her Functional Transfers Qut
Security Research Center

Price Changes

Program | ncr eases

a. Ofset due to FY 2000 Price Change

b. Accelerate DPAS fielding to conplete by end of FY 00

c. Managenent Headquarters funding

d. Funding to support DCMC rel ocation fromHQ buil ding to nodul ar
bui I di ngs

Total Program | ncreases

Progr am Decr eases
a. Decrease for reduced JTAVO requirenents
b. Ofset due to FY 2000 Price Change
c. Reduction in Cvilian Personnel Funding due to the acel eration of
personnel downsizing initiatives
Total Program Decreases

Revi sed FY 2000 Current Estimate
Price Gowh

Functional Transfers - In

a. Transfer of Cassified programto DLA fromthe Arny

b. Ar Force Privatization costs to reinmburse DCMC

c. Transfer of funding to JECPO from BPRC for previous FTE transfer
Total Functional Transfers - In

Functi onal Transfers - Qut
a. Transfer of Operations and M ntenance funding to the Procurenent,
Def ense- W de appropriation to conply with recent infornmation
t echnol ogy policy
b. Transfer of Operations and Mintenance funding to the Research,
Devel opnent, Testing and Eval uati on Def ense-W de appropriation to
conply with recent information technol ogy policy
c. Realignment of Contingency Operations Ofice to the Arny

BA4
(10)
(1, 402)
1,474
3, 500
2,702
3, 000
10, 676
(5, 000)
(72)
(1, 946)
(7,018)
1, 200, 504
35, 893
1,139
5,077

1, 054
7,270

(8, 100)

(1, 700)

(237)

(106)

106

106

39, 638

595

Tot al
(10)
(1, 508)
1, 580
3, 500
2,702
3, 000
10, 782
(5, 000)
(72)
(1, 946)
(7,018)
1, 240, 142
36, 488
1,139
5,077

1, 054
7,270

(8, 100)

(1, 700)

(237)
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DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

Functional Transfers - Qut (Continued)
d. Transfer of funding from BPRC to JECPO for previous FTE transfer
Total Functional Transfers Qut

Program | ncreases
a. Increase associated with DVMEA's Integrated Circuit Mcroelectronic
Di mi ni shi ng Manufacturing Sources and Material Shortages
Program
Addi ti onal Defense Standardizati on Program Office requirenents
Fact of Life increase for Defense Acquisition Career Managenent
Nerve Agent Antidote increase
Cheni cal d oves
Medi cal Readi ness increase
Ozone Depl eting Substance increase
Increased travel to support m ssion restructuring changes
Unenpl oynent Conpensati on
Price Conparability
Quality of Life
Conti nuing Heal th
Procurenent Technical Assistance Program
Denolition increase for reduction of excess facility infrastructure

p Products
Automatic ldentification Technol ogy

TgeP3r T I FerPra00T

Program I ncreases (continued)

q Logi stics Transformation

r Joint Logistics Warfighting Initiative

s Training Initiative

t. Managerial Support increase for rent

u Increase in DI SA operating costs

v Increase in purchased comuni cati ons costs
w. Increase in equipnment purchases

X. Programmatic increase to sustain MOCAS

y. Increase in other support services for Command initiatives
Total Program | ncreases

Inventory Managenent, Catal og Production & Distribution of Hard Copy

BA4

(1,093)
(11, 130)

593

40

2,350
3, 332
168
2,893
140
405
4,823
2,681

1, 841

95
4,417
54

4

5, 205
671
3,006
6, 500
2,706
41, 926

69

5, 269
3, 847

9, 188

Tot al

(1,093)
(11, 130)

593

40
69

5, 269
3, 847
2,350
3, 332

168
2,893

140

405
4,823
2,681

1, 841

95
4,417
54

4

5, 205
671
3,006
6, 500
2,706
51, 114
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DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2001 Budget Esti mates

Summary of |ncreases and Decreases

Program Decr eases
Reduced requirenents in the Joint Asset Visibility Ofice
Fact of Life decrease for Rapid Acquisition or Manufactured Parts
Decrease reflects the conpletion of DPAS fielding
Fact of Life decrease for the Logistics Comunity Managenent Program
Chem suits decrease
T- Pack/ MRE Mai nt enance decrease
Tray Pack | PM decrease
Manpower/ Di rect Support decrease
I ndustrial Readi ness decrease
NBC Def ense decrease
Reduction in information technol ogy processing costs
Reduction in supplies and equi prent nai ntenance costs
Reduction in equi pnent purchases
Reduction in contract consultants services
Reduction in studies, analysis and professional support services
Reduction in software devel opnent and testing services
Reduction in equi pnent and mai nt enance support services
Reduction in other support services associated with software
devel opment and nai nt enance

TevTosSs3IT AT IT@mOoa0 o

Program Decreases (continued)

s Security Locks

t Di sability Conpensation

u Aaut omat ed Docunent Conversion System

v. Honel ess Relief Blankets

w. Defense Security Service

X | mproved Cargo Met hods

y M dway Fuel

z Manageri al Support decrease in Oficial Representation Funds

aa. Reduction in civilian personnel funding associated with the acel eration

of personnel downsizing initiatives
bb. Reduction in costs to reflet DFAS projected workl oad
Total Program Decreases

FY 2001 Budget Request

BA4

(6, 549)
(35)
(5, 163)
(189)

(460)
(41)

(2, 608)
(9, 291)
(934)
(15, 900)
(20, 100)
(10, 069)

(8, 628)
(8)

(29, 360)
(148)
(111)
(3, 915)
(1,957)
(2)

(12, 927)

(1,521)
(129, 916)

1, 144, 547

BA2

(2)
(103)
(204)

(92)
(4,312)
(82)

(4, 795)

44,626

Tot al

(6, 549)
(35)

(5, 163)
(189)
(2)
(103)
(204)
(92)
(4,312)
(82)
(460)
(41)

(2, 608)
(9, 291)
(934)
(15, 900)
(20, 100)
(10, 069)

(8, 628)
(8)

(29, 360)
(148)
(111)
(3, 915)
(1,957)
(2)

(12, 927)

(1,521)

(134, 711)

1,189,173



Fi scal

Manpower Tables - Civilian Perosnnel

Qperation & Miintenance
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Def ense Working Capital Fund
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Transacti on Fund ( DNSC)
Total U S. Direct Hre

Def ense Logistics Agency Tot al
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

DEFENSE LOd STI CS AGENCY
Year (FY) 2001 Budget Esti mates

ENDSTRENGTH

FY 1999
Act ual

12, 655
92
12, 747
23
12,770

25,598
121
25,719
791
26,510

262
262

38, 515
213
38, 728
814
39, 542

FY 2000

Esti mat e

12,673
100
12,773
22

12, 795

24,737
134
24,871
767
25, 638

274
274

37,684
234
37,918
789
38, 707

FY 2001

Esti mat e

12, 296
100

12, 396
22
12,418

22,814
133
22,947
716
23, 663

252
252

35, 362
233
35, 595
738
36, 333

CHANGE
Esti mat e

(377)
0

(377)
0

(377)

(1, 923)
(1)

(1, 924)
(51)
(1, 975)

(22)
(22)

(2,322)
(1)

(2, 323)
(51)
(2,374)



Fi scal

DEFENSE LOG

STI CS AGENCY

Year (FY) 2001 Budget Esti mates

Manpower Tabl es -

Civilian Perosnnel

FULL- TI ME EQUI VALENTS

Qperation & Maintenance
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Def ense Working Capital Fund
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

Transacti on Fund ( DNSC)
Total U S. Direct Hre

Def ense Logi stics Agency Tot al
U S Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
Tot al

FY 1999

Act ual

12,876
92
12, 968
24
12,992

26, 523
121
26, 644
794
27,438

267
267

39, 666
213
39, 879
818
40, 697

FY 2000
Esti mat e

12,674
100
12,774
22

12, 796

25, 358
137
25, 495
783
26, 278

298
298

38, 330
237
38, 567
805
39, 372

FY 2001

Esti mat e

12, 367
100

12, 467
22

12, 489

23, 281
134
23,415
776
24,191

280
280

35, 928
234
36, 162
798
36, 960

CHANGE
Esti mat e

(307)
0

(307)
0

(307)

(2,077)
(3)
(2, 080)
(7)
(2, 087)

(18)
(18)

(2, 402)
(3)
(2, 405)
(7)
(2,412)



DEFENSE LOG STI CS AGENCY

Fi scal Year

(FY) 2001 Budget Esti nates

Manpower Tables - Active Duty MIlitary Personnel

MIlitary Personnel

Operation and Mi nt enance

Arny Oficer

Arny Enlisted

Air Force Oficer
Air Force Enlisted
Navy O ficer

Navy Enli sted
Marine O ficer
Marine Enlisted

Tot al

Def ense Wor ki ng Capi t al

Fund

Arny Oficer

Arny Enlisted

Air Force Oficer
Air Force Enlisted
Navy O ficer

Navy Enli sted
Marine O ficer
Marine Enlisted

Tot al

END STRENGTH
FY 1999
Act ual Change

128 -4
20 2
259 56
64 8
78 18
22 3
7 -3
7 -1
585 79
115 16
68 -4
119 26
37 -4
95 24
9 37
20 2
12 0
475 97

FY 2000

Esti mat e

124
22
315
72
96
25

664

131
64
145
33
119
46
22
12
572

Change

OO OO0 O0OO0OO0oOOo

FY 2001

Esti mat e

124
22
315
72
96
25

664

130
64
142
31
118
46
22
12
565



DEFENSE LOd STI CS AGENCY
Fi scal Year (FY) 2001 Budget Estimates

Manpower Tables - Active Duty MIlitary Personne

END STRENGTH
Def ense Loqgistics Agency Tot al
Oficers 821 135 956 -5 951
Enl i st ed 239 41 280 -2 278
Tot al 1060 176 1236 -7 1229

FY 2000- FY 2001
Summary of | ncreases/ Decreases Change
-7




101
103
104
105
106
107
110
111
199

308
399

401
411
415
416
417
421
499

506
507
599

DEFENSE LOd STI CS AGENCY

Qper ation and Mai nt enance,

Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

Def ense- W de

(Dol lars in Thousands)

Esti mat es

FY 1999 Price G owh Program FY 2000
Program Percent Anount G owt h Pr ogram
Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, Ceneral & Special Schedul e 715, 924 0. 05 32,217 3,889 752, 030
Wage Board 456 0.05 21 0 477
Foreign National Direct H re (FNDH) 3, 659 0.05 165 0 3,824
Separation Liability (FNDH) 46 0. 05 2 0 48
Benefits to Former Enpl oyees 4,312 0. 00 0 (228) 4,084
Vol untary Separation Incentive Pay 13, 364 0. 00 0 (13, 364) 0
Unenpl oynment Conpensati on 11, 617 0. 00 0 4, 656 16, 273
Di sability Conpensation 5, 587 0. 00 0 356 5,943
TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 754, 965 32, 405 (4, 691) 782,679
TRAVEL
Travel of Persons 27, 837 0.01 334 3,093 31, 264
TOTAL TRAVEL 27, 837 334 3,093 31, 264
SUPPLI ES & MATERI ALS PURCHASES
DFSC Fuel 86 -0.25 (22) 0 64
Arny Managed Supplies and Materials 10 0.02 0 0 10
DLA Managed Supplies & Materials 1 0. 05 0 (1) 0
GSA Managed Supplies & Materials 8, 866 0.01 107 (465) 8, 508
Local ly Procured DoD centrally nanaged suppl 0 0.01 0 0 0
DLA Rebates 0 0. 00 0 0 0
TOTAL SUPPLI ES & MATERI ALS PURCHASES 8, 963 85 (466) 8, 582
EQUI PMENT PURCHASES
DLA Fund Equi pnent 1,070 0.05 0 50 1,120
GSA Managed Equi pnent 0 0.01 0 0 0
TOTAL FUND EQUI PMENT PURCHASES 1,070 0 50 1,120



634
635
647
650
671
673
677
678
699

701
771
799

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

Def ense- W de
Esti mat es

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Navy Public Wrk Centers: Uilities
Navy Public Work Centers: Public Wrks
Dl SA I nformation Services
DLA Information Services
Conmmruni cati on Services (Dl SA)
Def ense Fi nance and Accounting Services
Pur chased Equi pnrent Mai nt enance, Non- ADP
Def ense Security Service

TOTAL PURCHASES

Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)

MAC Cargo (Fund)
Commercial Transportation

FY 1999 Price G owh Program FY 2000
Program Percent Anpunt G owt h Pr ogram
0 -0.01 0 0 0

42 0. 02 1 0 43
4,995 -0.10 (479) 2,608 7,124

9, 202 0.20 1,822 (10,802 222

8, 505 0.16 1,378 (1, 274) 8, 609
13, 946 0.01 167 (8,822) 5,291
0 0. 00 0 0 0

0 0. 02 0 0 0

36, 690 2,889 (18, 290) 21, 289
1 0. 00 0 0 1

2,144 0.01 26 (10) 2,160
2,145 26 (10) 2,161

TOTAL TRANSPORTATI ON



901
912
913
914
915
917
920
921
922
923
925
931
932
933
934
988
989
991
998
999

9999

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

OTHER PURCHASES

Foreign National Indirect Hre (FN H)
Rental Paynents to GSA (SLUC)
Purchased Uilities (non-Fund)
Pur chased Conmuni cati ons (non- Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi prent Pur chases (non-Fund)
Contract Consultants
Management & Professional Support Services
Studi es, Analysis, & Evaluations
Engi neeri ng & Technical Services
G ants
O her Contracts
Forei gn Currency Vari ance
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & MAI NTENANCE

Def ense- W de
Esti mat es

FY 1999 Price G owh Program FY 2000
Program Percent Anpunt G owt h Pr ogram
752 0. 05 34 0 786

16, 171 0.01 194 (1,948) 14, 417
2,416 0.01 29 0 2,445

9, 264 0.01 111 (1, 297) 8,078
2,021 0.01 24 0 2,045
1,038 0.02 16 0 1, 054
10, 983 0.01 132 (118) 10, 997
352 0.01 4 0 356

793 0.01 12 189 994

693 0.01 8 0 701

20, 657 0.01 247 6, 747 27, 651
10, 780 0.01 130 0 10, 910
728 0.01 9 599 1, 336

1, 107 0.01 14 (300) 821
1,893 0.01 23 (359) 1, 557
17, 000 0.01 204 153 17, 357
306, 815 0.01 3,681 (19,151) 291, 345
14 0.01 0 0 14

181 0.01 2 0 183

403, 657 4,874 (15, 484) 393, 047
1, 235, 327 40,613 (35,798) 1,240,142



DEFENSE LOd STI CS AGENCY

Qper ation and Mai nt enance,

Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

Def ense- W de

(Dol lars in Thousands)

Esti mat es

FY 2000 Price Gowh Program FY 2001
Program Percent Anpunt G owt h Pr ogram
Cl VI LI AN PERSONNEL COVPENSATI ON
101 Executive, Ceneral & Special Schedul e 752, 030 0.04 29,893 (14,0988) 766, 935
103 \Wage Board 477 0. 04 18 0 495
104 Foreign National Direct H re (FNDH) 3,824 0.04 152 0 3,976
105 Separation Liability (FNDH) 48 0. 04 2 0 50
106 Benefits to Former Enpl oyees 4,084 0. 00 0 140 4,224
107 Voluntary Separation Incentive Pay 0 0.00 0 2,000 2,000
110  Unenpl oynent Conpensati on 16, 273 0. 00 0 4,621 20, 894
111 Disability Conpensation 5,943 0.00 0 (8) 5, 935
199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 782, 679 30, 065 (8, 235) 804, 509
TRAVEL
308 Travel of Persons 31, 264 0.02 468 1,484 33, 216
399 TOTAL TRAVEL 31, 264 468 1,484 33,216
SUPPLI ES & MATERI ALS PURCHASES
401 DFSC Fuel 64 0. 63 40 0 104
411 Arny Managed Supplies and Materials 10 -0.04 0 0 10
415 DLA Managed Supplies & Materials 0 0.05 0 0 0
416 GSA Managed Supplies & Materials 8, 508 0.02 128 0 8,636
417 Locally Procured DoD central ly nmanaged suppl 0 0.02 0 0 0
421 DLA Rebates 0 0. 00 0 0 0
499 TOTAL SUPPLI ES & MATERI AL PURCHASES 8, 582 168 0 8, 750
EQUI PMENT PURCHASES
506 DLA Fund Equi pnent 1,120 0.05 50 0 1,170
507 GSA Managed Equi pnent 0 0.02 0 0 0
599 TOTAL FUND EQUI PMENT PURCHASES 1,120 50 0 1,170



634
635
647
650
671
673
677
678
699

701
771
799

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

Def ense- W de
Esti mat es

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Navy Public Wrk Centers: Uilities
Navy Public Wrk Centers: Public Wrks
Dl SA I nformation Services
DLA Information Services
Conmmruni cati on Services (Dl SA)
Def ense Fi nance and Accounting Services
Pur chased Equi pnrent Mai nt enance, Non- ADP
Def ense Security Service

TOTAL PURCHASES

Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)

MAC Cargo (Fund)
Commercial Transportation

FY 2000 Price Gowh Program FY 2001
Program Percent Anpunt G owt h Pr ogram
0 0.02 0 0 0

43 0.02 1 0 44
7,124 -0.06 (449) 4,836 11, 511
222 0. 00 0 0 222

8, 609 0. 00 (34) (1,130) 7,445
5,291 0. 05 259 (614) 4,936

0 0. 00 0 0 0

0 0. 00 0 0 0

21, 289 (223) 3,092 24,158
1 0. 00 0 0 1

2,160 0.02 32 0 2,192
2,161 32 0 2,193

TOTAL TRANSPORTATI ON
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913
914
915
917
920
921
922
923
925
931
932
933
934
988
989
991
998
999

9999

DEFENSE LOd STI CS AGENCY
Qper ation and Mai nt enance,
Fi scal Year (FY) 2001 Budget

Summary of Price and Program Changes

(Dol lars in Thousands)

OTHER PURCHASES

Foreign National Indirect Hre (FN H)
Rental Paynents to GSA (SLUC)
Purchased Uilities (non-Fund)
Pur chased Conmuni cati ons (non- Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi pnment Pur chases (non-Fund)
Contract Consultants
Management & Professional Support Services
Studi es, Analysis, & Evaluations
Engi neeri ng & Technical Services
G ants
O her Contracts
Forei gn Currency Vari ance
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & MAI NTENANCE

Def ense- W de
Esti mat es

FY 2000 Price Gowh Program FY 2001
Program Percent Anpunt G owt h Pr ogram
786 0.04 31 0 817

14, 417 0.15 265 4 14, 686
2,445 0.02 37 0 2,482
8,078 0.02 121 671 8, 870

2, 045 0.02 31 0 2,076

1, 054 0. 00 0 0 1, 054
10, 997 0.02 165 (27) 11, 135
356 0.02 5 0 361

994 0.02 15 (18) 991

701 0.02 10 0 711

27, 651 0.02 415 (1,377) 26, 689
10, 910 0.02 163 (9, 291) 1,782
1, 336 0.02 20 (461) 895
821 0.02 12 (473) 360

1, 557 0.02 23 0 1, 580
17, 357 0.02 260 405 18, 022
291, 345 0.02 4,371 (73,249 222, 468
14 0.02 0 0 14

183 0.02 3 (2) 184

393, 047 5,947 (83, 818) 315,177
1, 240, 142 36,507 (87,477) 1,189, 173
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| . Description of Operations Financed:

Fundi ng for Warstoppers recogni zes that preparedness neasures nust be taken for certain
supply itenms and critical industrial capability nmust be preserved to support the
Departnment’ s readi ness and sustai nment requirenents. This concept applies to itens such
as chem cal protective suits and gl oves, nerve agent antidote auto-injectors, neals-
ready-to eat, and tray pack assenblies. In each instance, peacetine demand is inadequate
to sustain an industrial base sufficient for readi ness and nobilization. The
“War st oppers” qualify for funding, not as the result of reasonabl e business deci sions,

but as a matter of national security, and therefore, do not fall wthin the purview of

t he Defense Wirking Capital Fund (DWCF) which enphasi zes customner-provider relationships.

The Warstoppers programis mandated by |law, and is the single Agency programto preserve
essential production capability, and to provide the neans to invest in inproving industry
responsi veness. This also includes the funding of Industrial Preparedness Measures
(IPMs) to allow for the “surge” of battle critical material to increase supply
availability of spares and troop support itens as directed in Defense planning docunents.
| ndustrial Base Maintenance Contracts currently preserve critical production capabilities
for nerve agent antidotes and chem cal protective gloves with mninmal annual investnent.

| ndustrial readiness or preparedness investnents enable DLA to provide surge capability
for critical weapon systens and troop support itens as a nore cost-effective alternative
to War Reserve Materiel (VM.
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| . Description of Operations Financed (continued)

NERVE AGENT ANTI DOTES (NAA): The Senate Arned Services Conmttee Report (July 1991, page
84) directed the Secretary of Defense to take necessary steps to ensure the maintenance
and stability of the industrial base for Nerve Agent Antidote Auto-injectors. Since
1992, the only FDA approved producer has had an Industrial Base Maintenance Contract
(IBMC) to ensure the financial viability of the firmand to maintain the nmanufacturing
capability to produce injectors for wartine surge and sustai nnent. These funds naintain
critical process capability and FDA certification of the sole donestic source of NAA
autoinjectors. In FY 01, the budget request for this programis $8.04M This program
increase is due to negotiated contractor prices.

CHEM CAL GLOVES: The Senate Arned Services Commttee Report (July 1991, page 84)
directed the Secretary of Defense to ensure the maintenance and stability of the

i ndustrial base for chem cal protective suits, boots, and gl oves. The resources support
| ndustrial Base Maintenance Contracts (I BMCs) for the only two sources of butyl gloves.
Peacetinme demand is insufficient to maintain these sources of supply. In FY 01, the
budget request for this programis $4.091M This programrenains |evel with the DLA

FY 00 President’s Budget request.
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| . Description of Operations Financed (continued):

CHEM CAL SUITS: The Senate Arned Services Commttee Report (July 1991, page 84) directed
the Secretary of Defense to ensure the maintenance and stability of the industrial base
for chem cal protective suits, boots, and gloves. This |line funds neasures to ensure the
avai lability of adequate industrial capability to nmeet wartine demand for chem ca

protective suits. The |ine has been used to purchase chem cal protective suit liner
material that is stored as a reserve to neet wartinme production demand. The |iner
material is a long lead-tine itempurchased fromforeign sole source. In FY 01, the

budget request for this programis $3.094M This program decrease is due to estinated
costs to purchase JSLIST liner material.

TRAY PACK/ MRE EQUI PMENT MAI NTENANCE: The Senate Arned Services Conmttee Report (July
1991, page 84) directed the Secretary of Defense to take necessary steps to ensure the
mai nt enance and stability of the industrial base for MREs and Tray Pack rations. The

resources requested for this project will fund the storage and nai ntenance of unique tray
pack and MRE production equi pnment necessary to nmeet wartine requirenents. This equi pnent
gives the industry the capability to quickly expand production in times of war. In FY

01, the budget request for this programis $100K. The program decrease is due to
i ncreased peacetine use of the reserve equi pnent and a | ower quantity of equi pnrent owned.
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| . Description of Operations Financed (continued):

TRAY PACK IPM  The Senate Arnmed Services Committee Report (July 1991, page 84) directed
the Secretary of Defense to take necessary steps to ensure the nmintenance and stability
of the industrial base for MREs and Tray Pack rations. This line funds neasures to
ensure that adequate industrial capacity exists to neet the Services wartinme surge
requirenents for tray pack rations. In FY 01, the budget request for this programis
$50K. The program decrease is due to the conpletion of the purchase of unitization

equi pnent .

MANPONER AND DI RECT SUPPORT: DLA, a Conmbat Support Agency, is directed by Congress to
assess the capability of the industrial base to provide wartine requirenments and maintain
the ability of the industrial base to produce critical Warstopper itenms. These funds
support readiness initiatives, supporting activities, and personnel inplenenting DLA s

| ndustrial Base Program (IBP) to include salaries, travel, training, tools. In FY 01,

t he budget request for this programis $3.737M This program decrease is due to | ower
estimates for comercial asset visibility data.

DEFENSE PRI ORI TI ES AND ALLOCATI ONS SYSTEM (DPAS): This line funds resources necessary to
establish and naintain a viable DPAS programw thin DLA. This program pronotes an
efficient and effective programby providing continual training and training materials to
field personnel that nmanage and execute the program |In FY 01, the budget request for
this programis $30K. This programremains |evel with the DLA FY 00 President’s Budget
request.
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| . Description of Operations Financed (continued):

NUCLEAR, BI OLOG CAL, AND CHEM CAL (NBC) DEFENSE: This line provides for nobilization
preparedness of critical NBC Defense products required by the Services. DLA nust
maintain a “warnf mlitary unique industrial capability that nmeets the Services’
repl eni shnent and sustai nnent requirenents. Itens covered are mlitary uni que bi onedi cal
def ense vacci nes and chem cal agent defense pharmaceuticals. |In FY 01, the budget

request for this programis $2.279M This represents contractor negotiated costs for the
Nerve Agent Antidote Autoinjector Shelf Life Extension Program

| NDUSTRI AL READI NESS: This project focuses on funding to (1) support surge capability
for critical troop support itens and commodities supporting critical weapons systens, and
(2) ensure actions preserving critical industrial capability can be inplenmented. Enphasis
is being placed on new business practices and increased reliance on the commercial sector
to neet these requirenents. The Prinme Vendor (PV) Surge Assessnent/Test Initiative is a
maj or el enment of this funding category. This initiative provides for nore rigorous surge
assessnments and testing of prinme vendors and other |ong-termcontracts and provi des funds
for investnments to neet critical wartine shortfalls. A |large percentage of our troop
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| . Description of Operations Financed (continued):

support itens are provided via prine vendors, and an increasing quantity of hardware and
spares are being procured via Prine Vendors. The PV Surge Initiative provides for nore
conpr ehensi ve supplier assessnments and the funding of nmeasures to address capability
shortfalls. 1In FY 01, the budget request for this programis $5.868M The decrease is
due to a reallocation of funds within the Warstoppers Programto Medi cal Readi ness, an
area with nore significant readi ness shortfalls.

MEDI CAL READI NESS: The Medi cal Readi ness account funds preparedness neasures necessary
to ensure that DLA can neet the Services’ surge requirenments for critical pharnaceuti cal
nmedi cal , and surgical itenms. Measures such as Stock Rotation, Prime Vendor Surge,

Cor porate Exigency Contracts (CEC) and Vendor Managed Inventory (VM) are used to address
shortfalls. In FY 01, the budget request for this programis $11.46. This program
increase is due to the expansion of CEC, VM, and Stock Rotation industrial readi ness
nmeasures ai ned at reducing the approximately $600M warti me planning shortfall.

OZONE DEPLETI NG SUBSTANCES: This activity funds the purchase of Halon 1301 as part of

t he Ozone Depl eting Substances (ODS) Reserve Program The Hal on provides critical fire
suppression capability for nunerous weapon systens. In FY 01, the budget request for
this programis $5.877M The increase reflects the maxi nrum anount that coul d be

al l ocated from a budgetary standpoint after funding conpeting priorities. The intent is
to conplete the purchase of the reserve by FY 03.

. Force Structure: N A
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FY 2000
. Financial Summary (O8M $ in Thousands)
FY 1999 Budget Current FY 2001
Subactivity G oup Actuals Request Appropriation Estimate Estimate
Nerve Agent Antidote 11, 857 7,853 7,853 7,853 8, 040
Chem d oves 3,940 4,027 4,027 4,027 4,091
Chem Suits 51 3, 050 3, 050 3, 050 3,094
MRE | PM Tray Pack | PMs 0 250 250 250 50
T- Pack/ MRE Mai nt enance 200 200 200 200 100
Manpower / Di rect Support 3,677 3,772 3,772 3,772 3, 737
DPAS 0 30 30 30 30
NBC Def ense 3, 467 1, 000 2,426 2,326 2,279
I ndustrial Readi ness 2,770 10,030 10, 030 10, 030 5, 868
Medi cal Readi ness 5, 957 6, 100 6, 100 6, 100 11, 460
Qzone Depl eting Substances 3,500 2,000 2, 000 2,000 5,877
Tot al 35,419 38, 312 39,738 39, 638 44,626
Reconci liation Sunmary
Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001

Basel i ne Fundi ng 38, 312 39, 638

Congressi onal Adjustnments (Distributed) 1, 500 0

Congr essi onal Adjustrents (Undistributed) 0 0

Congressi onal Earmarks Bill Payer (74) 0

Appropri ated Amount (Subtotal) 39, 738 0

Acr oss-t he-board Reduction (Recission) (100) 0

Approved Reprogranmm ngs/ Transfers 0 0

Pri ce Change (106) 595

Pr ogr am Changes 106 4,393

Current Estimate 39, 638 44, 626
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Reconciliation of |ncreases and Decreases:

1

FY 2000 Anmended President's Budget

Congr essi onal Adjustnents (Distributed)
Total Congressional Adjustnments (Distributed)

Congr essi onal Adjustnents (Undistributed)
Total O her Congressional Adjustnents (Undistributed)

Congr essi onal Ear mar ks
Congressi onal Earmarks Bill Payer

Total Congressional Earnmarks

FY 2000 Appropriation Enacted

FY 2000 Reci ssi on

Functional Transfers In
Total Functional Transfers In

O her Transfers - In (Non-Functional)
Total Other Transfers In

Functional Transfers Qut
Total Functional Transfers Qut

38, 312
1, 500
1, 500
(74)
(74)
39, 738
(100)
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Reconciliation of |ncreases and Decreases:

10. O her Functional Transfers Qut
Total Functional Transfers Qut

11. Price Change
12. Program I ncrease:
O f-set for pricing change

Total Program I ncrease

13. Program Decrease:
Total Program Decrease

14. Revi sed FY 2000 Current Estimate
15. Price Gowh

16. Transfers In
Total Transfers In

17. Transfers Qut
Total Transfers Qut

18. Program I ncreases
a. Nerve Agent Antidote increase due to negotiated contractor
b. Chenical G oves increase due to programrequirenents.

prices.

(106)
106
106
39, 638
595
69
3
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Reconciliation of |ncreases and Decreases:

18. Program | ncreases (continued)

c. Medical Readiness increase due to the expansion of CEC, VM, and
Stock Rotation industrial readiness neasures ainmed at reducing
the approxi mately $600M warti me pl anni ng shortfall.

d. Ozone Depl eting Substance increase reflects the maxi mum anount that
could be allocated froma budgetary standpoint after funding
conpeting priorities. The intent is to conplete the purchase of
the reserve by FY 03.

Total Program I ncreases

19. Program Decreases
a. Chem suits decrease due to estimated costs to purchase JSLI ST
liner material.
b. T-Pack/ MRE Mai nt enance decrease due to increased peacetine use
of the reserve equipnent and a | ower quantity of equi pnment owned.
c. Tray Pack | PM decrease due to the conpletion of purchase of
uni tization equi prent.
d. Manpower/Direct Support decrease due to |lower estimtes for
commerci al asset visibility data.
e. Industrial Readiness decrease due to a reallocation of funds
wi thin the Warstopper Programto Medical Readi ness, an area with
nore significant readi ness shortfalls.
f. NBC Defense decrease due to estinmated requirenents.
Total Program Decreases

20. FY 2001 Budget Request

5, 269

3, 847

(2)

(103)

(204)

(92)

(4,312)
(82)

9, 188

(4, 795)

44,626
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V. Perfornmance Criteria and Eval uati on Summary:

The Warstoppers Program funds activities ained at assessing the capability of the Defense
Logi stics Agency to neet the Services and Conmander-in-Chief’s (CINCs) wartine

requi renents. Additionally, the program funds industrial preparedness neasures directed
at preserving critical industrial capability and accel erating the production of critical
spares and troop support itenms. Utimately, the Warstoppers Program provides for

i nproved wartinme readi ness for the Agency. The netrics used on the program provide
assessnments of readiness and related factors such as budgeti ng and progranm ng acti ons.

The readiness netric is used to provide a basis to track progress and direct funding and
actions to critical areas. Ratings are made for each compdity area such as Medi cal
Clothing & Textiles, Subsistence. The netrics take into account considerations such as
coverage of war reserve requirenments, surge testing, and return on investnent.

Conpr ehensi ve industrial base assessnents, plans to address capability shortfalls, and

i ndustrial preparedness neasures formthe basis for the subjective nmetrics. Metrics used
to gauge the state of the Warstoppers Program are: understanding the requirenents,

know edge of industry, plans for deficiencies, and resource availability.

The netrics used to neasure performance are: exceptional capability of coverage,

sati sfactory capability of coverage, shortfalls in capability of coverage exists,
measures exist to mtigate deficiencies, significant shortfalls in capability of coverage
exi st, and no neasures exist to mtigate deficiencies. Based on FY 99 success, the
continued goal for the Warstoppers Programin FYs 2000 and 2001 is to provide exceptional
capability of coverage to neet the Services and CINCs wartine requirenents.

V. Personnel Summary: N A
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VI. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Gowmh GowthEstimate Gowh Gowth Estinate

989 QG her Contracts 35,419 425 3,794 39, 638 595 4,393 44,626
TOTAL OTHER PURCHASES 35,419 425 3,794 39,638 595 4,393 44,626

TOTAL 35,419 425 3,794 39, 638 595 4,393 44,626
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l. Description of Operations Financed

Contract Adm nistration Services (CAS):

The Defense Contract Managenent Command (DCMC) provi des custoner-focused contract
managemnment services throughout the acquisition life cycle, around the clock, around the
world. As DoD s independent CAS agent, DCMC represents the interests of the Governnent
with industry, thereby protecting the rights of the Governnment, obtaining maxi nrum val ue
for taxpayers' dollars and providing responsive support to the Mlitary Departnents as
well as to civilian agency custoners. DCMC s mmjor responsibilities are: ensuring
contractor conpliance with cost, delivery, technical, quality and other terns of
contracts assigned for adm nistration; accepting products and services on behalf of the
Government ; providing program and techni cal support; and ensuring that contractors are
paid. DCMC serves as DoD s information broker in contractors' plants worl dw de,
providing the Mlitary Departnents and civilian agency custoners w th inval uabl e insight
in both preaward and postaward contract managenent.

DCMC ains to be the provider of choice for contract nanagenent for the Departnent of

Def ense and a val ued custoner to our suppliers. DCMC s strategic objectives include:
providing the right itemat the right tinme for the right price, teamng wi th our business
partners to achi eve custoner results, serving as a catalyst for the revolution in
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| . Description of Operations Fi nanced:

busi ness affairs, accelerating acquisition reform by applying commercial processes and
practices, leveraging information technology to i nprove business results, investing to
devel op and sustain the right talent, and building and maintaining a positive work
envi ronment .

The Defense Contract Managenent Conmmand (DCMC) has al ready nmade major reductions in
staffing between FY 1991 and FY 2000. This budget continues that trend and reflects a
reducti on of al nost 400 personnel from FY 2000 to FY 2001. The three main areas of

nonl abor growmh are related to the relocation of the DCMC HQ the continued support for

t he Mechani zation of Contract Adm nistration Services (MOCAS) systemuntil inplenmentation
of the Standard Procurenent System and support costs for the Defense Information

Servi ces Agency associ ated wi th MOCAS.

DCMC Initiatives:

To support the Departnment of Defense’s (DoD) revolution in business affairs, DCMC strives
to continually inprove efficiency and effectiveness of its’ business processes. The use
of Information Technology (IT) is a major conmponent of DCMC' s success in this area. DCMC
must provide the IT tools its’ workforce require to performtheir job and produce
superior results.
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| . Description of Operations Financed:

Specifically, these efforts include the transformation of the manual |ogs and registers
into automated systens capabl e of serving as workl oad managenent tools, while seamnlessly
and econom cal ly col | ecting neani ngful nmanagenent information. The Defense Contract
Managenment Conmand's (DCMC s) Information Technology (IT) allows this information to be
easily shared throughout the command to nake tinely, conplete, and accurate data
available to all levels of DCMC for sound busi ness decisions. Visibility of key data and
information at the team | evel supports performnce based managenent, allowing teans to
self direct the application of limted resources to the appropriate priorities.

Utimately, DCMC s custoners, the Mlitary Departnents and Agencies, benefit fromthe
effort and expense of | T because of increased access to information such as contractor
delivery status, manufacturing efforts, quality assurance neasures and paynents. Thus
DCMC custoners are able to anticipate difficulties and resolve them before they inpact
the war fighter

The nost significant change in the IT initiatives budget is the inclusion of the
Mechani zation of Contract Adm nistration Services (MOCAS) system establishnent of a
separate Program El ement (PE) code for the Standard Procurenent System (SPS), and



DEFENSE LOG STI CS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimate
Budget Activity #4: Contract Managenent
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realignment of funds from Operation and Mai ntenance (O&\W to Research, Devel opnent, Test
and Eval uation (RDT&E) and Procurenment Defense-Wde (PDW. Previously, the Mechani zation
of Contract Admi nistration Services (MOCAS) systemwas funded within the Standard
Procurenent System (SPS). The delay in the deploynent of SPS to the Defense Contract
Managenent Comrand (DCMC) has forced operation of the MOCAS to continue | onger than DCMC
previously planned. MOCAS will remain in operation until FY 04. The realignnment of
funds was necessary to conformw th recent Information Technology (I1T) budgeting policy
due to | anguage contained in the FY 2000 House Appropriations Conmttee Report (106-244)
that the Departnent was using O&M funding for activities nore appropriately funded in
RDT&E and PDW  Anot her significant change in the Information Technol ogy budget is the

di sestabl i shnent of the DLA System Design Center (DSDC) as a Defense-Wde Wrking Capital
Fund business area with transfer of resources to DCMC.

DCMC | nfrastructure:

| T infrastructure is vital to DCMC s m ssion and successful inplenmentation of its
initiatives. DCMC s technical architecture defines the conmputing and conmuni cations
environnment required to neet these goals. As new nmi ssion needs and busi ness requirenents
are identified, DCMC updates its technical architecture.
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One such change is the Coomand’s mgration frommd-|evel systens to web based
application platforns. As DCMC repl aces MOCAS with SPS and devel ops busi ness
applications to operate within a client/server and web server architecture, this switch
beconmes increasingly vital to the success of DCMC. In addition, the Conmand’ s grow ng
need for conputing power capable of running standard Commercial Of the Shelf (COTS)
software has increased and mandat es these changes. Business operations have dramatically
i ncreased the amount of data that nmust be exchanged between personnel, both within and
out side the Defense Contract Managenent Conmand (DCMC). This requires increased
bandwi dt h and server capability, which nust be planned, executed and nmaintained in this
changi ng environnent.

DCMC has enbarked on a one third replacenent programto update its current technica
infrastructure to maintain industry standards and efficiency. Wth the high vol une of
paperl ess and | arge processing requirenments being directed for inplenentation by the
Ofice of the Secretary of Defense, it is inperative that DCMC repl ace its base

I nformation Technology (IT) infrastructure every three years. The one-third replacenent
cycle (approxi mately 4,500 personal conputers (PCs) per year) gives DCMC the ability to
keep PC hardware requirenments in line with the ever-changing and increasing requirenents
in the software processing standards/speeds. Wthout this one-third replacenent cycle
the cost to incorporate new high processing applications becones greater due to old

equi pment. DCMC is also required to support prograns that work directly with
contractors/contract facilities. To facilitate this working relationship, DCMC nust

mai ntain current industry standards with our IT infrastructure or the ability to interact
with industry becones |imted.
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DLA Corporate All ocation:

The Defense Logistics Agency (DLA) is made up of six different business areas, one of
which is the Defense Contract Managenment Command (DCMC). |In addition to budgeting for
the core m ssion, each business area nust budget for an allocation of the costs for DLA s
corporate organi zations. The corporate organizations include the Ofice of the
Comptroller, Cvilian Personnel, Adm nistrative Support Center, and General Council. The
al l ocation of corporate costs is based on each business areas “earnings”. |In the case of
DCMC, the Operations and Mai ntenance appropriation is considered the earnings. DCMC
budgets for 6.3 percent of DLA's corporate costs.

Rei nbur sabl e Ear ni ngs:

DCMC perforns Contract Admi nistration Services (CAS) on a reinbursable basis for non-DoD
custonmers. Most of this reinbursable work, including support of Foreign Mlitary Sal es
(FMS), the National Aeronautical Space Adm nistration (NASA) and other civilian agency
custoners, is billed nonthly at a standard annual rate. Qutside CONUS ( OCONUS)

rei nbursable work (limted in scope) is primarily reinbursed on an actual cost basis.
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Contract Adm nistration Services (CAS) hours in support of Foreign MIlitary Sal es (FMS)
are conputed based on a ratio of FMS contract disbursenents to total contract

di sbursenents and account for 60% of the Defense Contract Managenent Conmmand's (DCMC s)
rei nbursabl e budget. In FY 1999 the FMS ratio was 13.23% The ratio decreased to 10.2%
in FY 2000, resulting in a decrease of approxinmately 400 personnel. In FY 2001, the
projected FMS ratio is 9.3% and results in further decreases in FMS earnings of
approximately $5 mllion (75 personnel) between FYs 2000 and 2001. The nmajority of the
decrease in our FMS earnings tracks back to significant reductions in FMS disbursenents
on FMS sales to Saudi Arabi a.

DCMC hours worked in support of the National Aeronautical Space Adm nistration (NASA) and
associ at ed DCMC rei nbursabl e earni ngs continue to decrease and have been on the decline
since FY 1996. From FY 2000 to FY 2001, NASA hours decreased by 13% or 25 personnel.
During FY 2000 NASA determ ned they needed nore in-house quality assurance expertise and
opted to hire about 25 FTEs at Kennedy Space Center to performquality assurance
functions in support of the Space Station, work typically perfornmed by DCMC

1. Force Structure Summary: N A
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EY 2000
Ill.Financial Summary (O&M $ in Thousands)
FY 1999 Budget Curr ent FY 2001
A. Subactivity G oup Actual s Request Appropriation Estimate Estinmate
1 Contract Adm nistration Services
A. Personel Conpensation and Benefits 813, 280 862, 000 852,000 849,790 855, 356
B. Voluntary Separation Incentive Pay 13, 364 12, 475 12, 475 0 2,000
C. PCs 11, 903 12, 328 12, 328 12, 328 12,525
D. Travel 23,034 37,665 27,483 25, 297 27,509
E. Training 10, 080 16, 096 16, 096 0 0
F. Information Services - DI SA 14, 311 19, 340 16, 638 15, 854 20, 389
G Information Services - DLA 10, 213 6, 169 6, 169 0 0
H.  Finance and Accounting Services 15, 455 6, 896 6, 896 5, 546 5, 204
I. Oher Qperating Support Costs 68, 817 44, 476 44, 476 68, 081 80, 680
Subt ot al 980, 457 1,017, 445 994,561 976, 896 1, 003, 663
3DCMC Initiatives 12,634 12, 353 12, 353 15, 439 18, 292
4 Infrastucture 33,095 35,717 35,717 36, 631 34, 065
5 DLA Corporate Allocation 11, 133 13, 463 13, 463 13, 463 14, 294
Tot al 1, 037,319 1,078,978 1, 056, 094 1, 042, 429 1, 070, 314
Rei mbur sabl e Earni ngs 159, 702 175, 103 175, 103 162, 628 153, 859

Qperation & Mai ntenance Tot al 877, 617 903, 875 880,991 879,801 916, 455
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Ill.Financial Summary (O&M $ in Thousands)

B. Reconciliation Summary

Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 903, 875 879, 801
a. Congressional Adjustrments (Distributed) (5, 000) 0
b. Congressional Adjustnents (Undistributed) (6,107) 0
c. Congressional Adjustnments (CGeneral Provision) (10, 000) 0
d. Congressional Earnarks 0 0
e. Congressional Earnmarks Bill payer (1,777) 0
2. Appropriated Amount (Subtotal) 880, 991 879, 801
a. Adjustnents to Meet Congressional |ntent 0 0
b. Across-the-board Reduction (Recission) (3,373) 0
c. Approved Reprogranm ng/ Transfers (1,573) 5,077
3. Price Change 72 30, 890
4. Program Changes 3,684 687

5. Current Estimte 879, 801 916, 455
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C. Reconciliation of |Increases and Decreases:

1. FY 2000 President's Budget 903, 875
2. Congressional Adjustnments (Distributed)
Per f ormance Measures (5, 000)

Total Congressional Adjustnents (Distributed) (5, 000)

3. Congressional Adjustments (Undistributed)

Headquarters Managenent (6,107)

Congr essi onal Adjustnents (General Provisions):

Civilian Underexecution (10, 000)

Total Congressional Adjustments (Undistributed) (16, 107)

4. Congressional Earmarks:

Congressional Earmarks Bill Payer (1,777)

Total Congressional Earmarks (1,777)
5. FY 2000 Appropriated Amount 880, 991
6. FY 2000 Resci ssion (3,373)

7. Functional Transfers-In

Transfer of funding fromthe Ofice of the Secretary of Defense (OSD 127
in support of one full-tine International Quality Assurance equival ent
Total Functional Transfers In 127

8. Oher Transfer-In (Non-Functional):
Total OQther Transfers-In
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C. Reconciliation of |Increases and Decreases:

9.

10.

11.

12.

13.

14.

15.

Functi onal Transfers-Qut

a. Functional transfer to Defense Human Resources Activity for (1, 400)

Def ense Fi nance and Accounting Service (DFAS) charges

b. Functional transfer to Defense Acquisition University (DAU) for (300)

Def ense Fi nance and Accounting Service (DFAS) charges

Total Functional Transfers-Qut (1, 700)

O her Functional Transfers-Qut
Total O her Functional Transfers-Qut

Pri ce Change 72
Program | ncrease

a. Increased in Managenent Headquarters funding 2,702

b. Increased in funding to support relocation fromthe Headquarters 3, 000

building at Ft. Belvoir to nodul ar buil di ngs

Total Program | ncrease 5,702

Pr ogram Decr ease

a. Program adjustnment to offset FY 00 Price Change (72)

b. Reduction in for civilian personnel funding due to the (1, 946)

accel eration of downsizing initiatives

Total Program Decrease (2,018)
Revi sed FY 2000 Estinmate 879, 801
Price G owth 30, 890
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C. Reconciliation of Increases and Decreases:

16.

17.

18.

19.

20.

Transfers-1In

Air Force Privatization costs to reinburse DCMC for perform ng
contract nanagenent of the C-5 contract

Total Transfers-In

Tr ansf ers- Qut

a. Tranfer of initiatives funding to the Rearch, Devel opnent, Testing
and Eval uation (RDT&E) appropriation to conply with recent infornmation

t echnol ogy policy
b. Tranfer of initiatives funding to the Procurenent, Defense-Wde

(PDW appropriation to comply with recent information technol ogy policy

Total Transfers - Qut

Program | ncr eases

a. Increase in travel to support nission restructuring changes

b. Increase in Dl SA operating costs to support mainfrane services
c. Increase in purchased comuni cati ons costs due to higher usage
of local teleconmunications services

d. Increase in equi pnent purchases to support Conmand repl acenent
requi renents

e. Programmatic increase to sustain MOCAS until conpletion of the
St andard Procurenment System ( SPS)

f. Increase in other support services for Command initiatives
Total Program I ncrease

Pr ogr am Decr eases

a. Reduction in civilian personnel funding due to the acel eration of

downsi zing initiatives

b. Reduction in costs to reflect DFAS projected workload estinmates

Tot al Program Decreases

FY 2001 Budget Request

5,077
5,077
(1, 700)
(3, 600)
(5, 300)
2,347
5, 205
671
3, 006
6, 500
2,706
20, 435
(12, 927)
(1,521)
(14, 448)
916, 455
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V. Perfornmance Criteria and Eval uati on Summary:

The FY 2000- 2005 Performance Contract contains four goals for the Defense Contract
Managenment Command (DCMC) which are associated with the CAS Subactivity group.

The first goal is to achieve a rating of five or greater, on a six point scale, on 90% of
t he responses regarding overall customer satisfaction. DCMC will conduct custoner
surveys each nonth. Primary custoners to be surveyed are Acquisition Category I, Il and
1l program managers, their respective Procurenent Contracting Oficers (PCOs), service

| ogi stics and item managers, and their respective PCOs. Problens identified in the
surveys will be assessed for corrective action.

The second goal is to inprove the percentage of contracts closed out in accordance with
Federal Acquisition Regul ati on/ Def ense Federal Acquisition Regul ati on Suppl enent goal s.
Much of the docunentation required to close out contracts is provided by other

organi zations (i.e., Defense Contract Audit Agency, Defense Finance and Accounting
Service, and programoffices). To attain this goal, the Departnment of Defense conponents
will need to teamwth DCMC to reengi neer the end-to-end contracting process to inprove
the tinmeliness of contract closeouts and will need to inprove responsiveness in providing
accurate and tinely docunentation required to close contracting actions.
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V. Performance Criteria and Eval uati on Summary (conti nued):

The third goal is to reduce the cost per unit of output for contract adm nistration
services by three percent annually fromthe FY 1999 baseline through inprovenents in
productivity. DCMC has inplenented a unit cost and activity-based managenent system
The forecast assunes stable contract workload and no maj or changes in del egati on of
contract authority fromthe mlitary services.

The fourth goal is to increase the percentage of on-tine Definitized Contractual Actions
(DCAs) to 87% Once again, the achievenent of this goal depends on inputs from other
organi zations (i.e., Defense Contract Audit Agency and program offices). The

reengi neering of the end-to-end contracting process will assist in attaining this goal.
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Change Change
V. Personnel Summary FY 1999 FY 2000 FY 2001 FY 99/FY00 FY 00/FYO01
Active Mlitary End Strength (E/S) (Total) 656 570 665 (86) 95
Oficer 542 471 541 (71) 70
Enli st ed 114 99 124 (15) 25
Civilian End Strength (Total) 12,537 12,535 12,153 (2) (382)
US Direct Hre 12,415 12,413 12,031 (2) (382)
Foreign National Direct Hre 100 100 100 0 0
Total Direct Hire 12,515 12,513 12,131 (2) (382)
Foreign National Indirect Hre 22 22 22 0 0
(Rei nbursable G vilians |Included Above - Menpb) 2,012 1,721 1,618 (291) (103)
Active Mlitary Average Strength (A/S) (Total) 656 570 665 (86) 95
O ficer 542 471 541 (71) 70
Enli st ed 114 99 124 (15) 25
Cvilian Workyears (Total) 12,774 12,535 12,224 (239) (311)
US Direct Hre 12,652 12,413 12,102 (239) (311)
Foreign National Direct Hre 100 100 100 0 0
Total Direct Hire 12,752 12,513 12,202 (239) (311)
Foreign National Indirect Hre 22 22 22 0 0

(Rei nbursable G vilians |Included Above - Menpb) 2,012 1,721 1,618 (291) (103)
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VI . Financial Sunmary (O&M $ in Thousands)

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

Summary of Price and Program Changes

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowh Estimte Gowh G owth Estimate

101 Executive, General & Special Schedul e 699, 062 31, 458 127 730,647 29,043 (14,927) 744,763
103 Wage Board 372 17 0 389 15 0 404
104 Foreign National Direct Hre 3, 659 165 0 3,824 152 0 3,976
105 Separation Liability (FNDH) 46 2 0 48 2 0 50
106 Benefits to Forner Enpl oyees 3,730 0 (500) 3,230 0 0 3,230
107 Vol untary Separation Incentive Pay 13, 364 0 (13, 364) 0 0 2,000 2,000
111 Di sability Conpensation 4,844 0 0 4,844 0 0 4,844
199 TOTAL Cl VI LI AN PERSONNEL COMPENSATI ON 725,077 31,642 (13,737) 742,982 29,212 (12,927) 759, 267
308 Travel of Persons 25, 893 311 3,354 29, 558 443 2,347 32,348
399 TOTAL TRAVEL 25, 893 311 3,354 29, 558 443 2,347 32,348
401 Fuel Purchases (Supply Managemrent) 86 (22) 0 64 40 0 104
411 Arnmy Managed Supplies and Materials 10 0 0 10 0 0 10
416 GSA Managed Supplies and Materials 8, 794 106 (448) 8,452 127 0 8,579
499 TOTAL FUND SUPPLI ES & 8, 890 84 (448) 8, 526 167 0 8, 693
MATERI ALS PURCHASES
506 DLA Equi pnent 879 41 0 920 41 0 961
599 TOTAL FUND EQUI PMENT PURCHASES 879 41 0 920 41 0 961
635 Naval Public Wrks Centers: Public Wrks 42 1 0 43 1 0 44
647 DI SA I nformati on Services 3,899 (374) 2,159 5, 684 (358) 5,205 10,531
650 DLA I nformation Services 9, 202 1,822 (10,802) 222 0 0 222
671 Communi cation Services (DI SA) Tier 2 8, 505 1,378 (1, 274) 8, 609 (34) (1,130) 7, 445
673 Def ense Fi nance and Accounting Services 13, 935 167 (9, 238) 4,864 238 (614) 4,488

699 TOTAL PURCHASES 35, 583 2,994 (19, 155) 19, 422 (153) 3,461 22,730
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VI. Financial Summary (&M $ in Thousands)

Change FY 1999/ FY 2000 Change FY 2000/ FY 2001

Summary of Price and Program Changes

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowh Gowh Estimate Gowh G owth Estimate

771 Commerci al Transportation 2,130 26 0 2,156 32 0 2,188
799 TOTAL TRANSPORTATI ON 2,130 26 0 2,156 32 0 2,188
901 Foreign National Indirect Hire (FN H) 752 34 0 786 31 0 817
912 SLUC ( GSA Leases) 15, 979 192 (2, 305) 13, 866 208 0 14,074
913 Purchased Wilities (non-Fund) 2,416 29 0 2,445 37 0 2,482
914 Pur chased Commruni cati ons (non-Fund) 9,173 110 (1, 210) 8,073 121 671 8, 865
915 Rents and Leases (non-GSA) 1,774 21 0 1, 795 27 0 1, 822
917 Postal Service (U S.P.S.) 1,038 16 0 1, 054 0 0 1, 054
920 Supplies & Materials (non-Fund) 10, 653 128 0 10, 781 162 0 10,943
921 Printing & Reproduction 334 4 0 338 5 0 343
922 Equi pment Mai nt enance by Contract 508 8 187 703 11 0 714
923 Facility Mi ntenance by Contract 688 8 0 696 10 0 706
925 Equi pment Purchases (non-Fund) 14, 957 179 2,500 17, 636 265 3,006 20,907
931 Contract Consultants 1,735 21 0 1, 756 26 0 1,782
932 Managenent and Prof essional Support Services 0 0 0 0 0 0 0
933 St udi es, Analysis, & Evaluations 0 0 0 0 0 0 0
934 Engi neering & Technical Services 14 0 0 14 0 0 14
989 O her Contracts 18, 953 227 (3,079) 16, 101 242 9,206 25,549
998 O her Costs 177 2 0 179 3 0 182
991 Foreign Currency Variance 14 0 0 14 0 0 14
999 TOTAL OTHER PURCHASES 79, 165 979 (3,907) 76, 237 1, 148 12,883 90, 268

Tot al 877,617 36,077 (33,893) 879,801 30,890 5,764 916, 455
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| . Description of Operations Fi nanced:

In FY 2001 the Defense Logistics Agency (DLA) O her Logistics Prograns (OLP) includes
$58.8 mllion and 256 full-tine equivalents (FTE). The follow ng prograns are included:

Def ense M croel ectronics Activity ( DVEA)

Busi ness Process Reengi neeri ng Center (BPRC)
Joint Total Asset Visibility Ofice (JTAVO

Rapi d Acqui sition of Manufactured Parts (RAVP)
Def ense Standardi zation Program O fice (DSPO fornerly known as M LSPEC)
Def ense Property Accountability System ( DPAS)
Logi stics Community Managenent (LCM

Def ense Acquisition Career Managenent (DACM
Continuity of Qperations Program ( COOP)

Joint Electronic Commerce Program O fice (JECPO
Law Enf orcenent Support Ofice (LESO

Cl assified Program

A description of mssions, funding and FTEs for each program foll ows.

DEFENSE M CROELECTRONI CS ACTIVITY (DVEA): DMEA was established by the Deputy Secretary of
Def ense as a DoD activity under the authority and control of the Deputy Under Secretary
of Defense for Logistics and Materi el Readiness (DUSD(L&WVR)). DLA provides reinbursable
adm ni strative support services as requested by DUSD(L&MWR).

The DMEA mission is to provide solutions to obsolete mcroelectronics by |everaging the
capabilities and payoffs of the nost advanced m croel ectronics technology to solve
problens in fielded weapon systens. The DMEA resolves all sustainnment and nodification
i ssues relating to mcroel ectronics technol ogy regardl ess of where those devices are
used. Di mnishing manufacturing sources (DVS) of mcroelectronics is the driving factor
of obsol ete DoD systens and m ssion degradation. This is a Defense-w de issue rather
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| . Description of Operations Financed (continued):

than an application specific issue, since the sanme m croel ectronics devices are used in
many systens throughout the entire Departnent. An OSD Integrated Process Team (I PT)
found the nmagnitude of the DVBMS I C problemis grow ng rapidly and DVSMS deci sions are
often made using fragnented data. DMEA was designated as the DoD | C DMSMS Executive
Agent to address these problens. DMEA was directed to establish a separate activity,

i ndependent from ot her current DMEA functions, to carry out the chartered

responsi bilities.

The DMEA al so provides technical and application engineering support for the

i npl enent ati on of advanced m croel ectronics research technol ogi es and nmanages an organic
capability to support these technologies within the DoD. These advanced mi croel ectronics
research technol ogies are translated into solutions for mlitary needs, wth a view
toward devel opi ng and evaluating the feasibility of devel oped solutions to solve the

t echnol ogi cal chall enges of obsolete mcrocircuits. DMEA uses a unique and innovative
nmet hodol ogy to reverse engi neer m croel ectronic devices, analyze solution sets, and then
build and test the prototype sol ution.

DVEA' s m croel ectroni cs engi neering specialists, supported by anal ysis, design, test and
prot ot ypi ng equi prent, produce sol utions which are technically correct, logistically
supportabl e, schedul e responsive, and fiscally affordable for the entire spectrum of

m croel ectronics. The DMEA engi neers use design stations populated with proprietary
design tools froma variety of vendors. These tools are used in a secure gover nnent

envi ronnent under non-di scl osure agreenents. The DMEA engi neers determni ne the best val ue
approach for the specific requirenment and use the appropriate design tool for the
approach. By using these tools, the DVEA can determ ne the performance-based
specifications that neet the requirenents and provi de seanl ess access to the industria
base. The solutions are validated through prototyping and placed on contract with a
vendor to begin production. This process is favorably viewed by industry because DVEA
converts non-produci bl e conponents to producible. This not only provides a technically
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| . Description of Operations Financed (continued):

correct solution, regardless of the type of m croel ectronics problem but also allows the
governnent specialists the ability to select the best value approach for DoD if nore than
one solution set is available. The DMEA “smart” government approach coupled with top-
flight industry expertise provides the best value. Creating these commercially viable
solutions cuts across the entire DoD. In FY 2001 the budget request for this programis
$14.7 mllion and 136 FTEs. The programremnains |level with the DLA FY 2000 President’s
Budget request.

BUSI NESS PROCESS REENG NEERI NG CENTER (BPRC): BPRC is a program established under the
authority, direct oversight, and operational control of Ofice of Under Secretary of

Def ense Acqui sition, Technol ogy and Logistics (OUSD(AT&L)). DLA provides financial and
adm ni strative services as requested by OQUSD(AT&L) for this activity. BPRC functionally
transferred to DLA in FY 1998 from Defense Informati on Services Activity (DI SA).

The BPRC supports the O fice of the Secretary by proposing redesi gns of processes,

organi zations, and the culture of Departnent of Defense activities. Business process
reengi neering results in highly streamined processes by providing for a cross-
functional, integrated analysis of nmultiple activities or functions that contribute to a
shared purpose. In FY 2001 the budget request for this programis $2.6 mllion and 26
FTEs. The programrenmains |level with the DLA FY 2000 President’s Budget request.

JO NT TOTAL ASSET VISIBILITY (JTAV) OFFICE: JTAV was established in April 1995 by the
Deputy Under Secretary for Defense (Logistics) DUSD(L). The Arny DCSLOG was sel ected as
t he Executive Agent that same year. JTAV was transferred fromthe Arny DCSLOG to DLA in
June of 1998. The JTAV Director reports to the DLA Director through the Deputy Director
of DLA as the JTAV Executive Agent. As the Executive Agent, DLA reports to the JTAV
Council for overall direction and program managenent. The JTAV Council consists of the
Service DCSLOGS, the Joint Staff/J-1/J-4, the Director of Defense
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| . Description of Operations Financed (continued):

I nformati on Systens Agency (DI SA), the Deputy Conmander in Chief of United States
Transportati on Conmand (USTRANSCOM), and the Director Defense Logistics Agency (DLA).
The Council is chaired by the DUSD(L&WR).

The JTAV was chartered to provide all DoD users with tinmely and accurate joint |ogistics
and personnel asset information to support Joint Vision 2010 and Focused Logistics. The
TAV capability will support all joint and nultinational mlitary operations through
requi renment s- based Operation and System Architectures in an interoperable shared data
environnment. The JTAV capability will enable national supply chain integration that is
crucial to streanlined and responsive | ogistics and personnel support.

The JTAV will provide responsive and cost-effective logistics information from Aut onat ed
I nformati on Systens (Al'S) and Automated Identification Technol ogies (Al T), ensuring
readi ness and sustainability for the total force in both peacetinme and wartine. JTAV
enabl es functional and operational processes to achieve benefits in two broad areas:

i nproved operational flexibility and reduced operating costs. These categories are not

mutual |y exclusive. In nost cases, JTAV will benefit both areas. JTAV will ensure:
decl i ning backl ogs at ports and depots; nore responsive supply support; reduced inventory
| evels; and will support accurate and effective operational planning, assessnent, and

execution. DLA was funded by reinbursable order in FY 1998 and 1999. The FY 2001 budget
request includes $10.0 nillion to continue JTAV initiatives. This is an increase from
the FY 2000 President’s Budget.
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| . Description of Operations Financed (continued):

RAPI D ACQUI SI TI ON OF MANUFACTURED PARTS (RAMP): RAMP transferred to DLA fromthe Navy in
FY 1999. The RAMP mi ssion was to devel op nethods to reduce the acquisition and
manufacturing lead tinmes for parts in limted supply. It’s objective was to devel op the
capability to nore quickly and efficiently nmanufacture |ow volune, hard-to-obtain parts.
In FY 2001 the budget request for this programis $980 thousand and 3 FTEs to support the
3 program managers. The programremains |evel with the DLA FY 2000 President’ s Budget
request to sustain the programand conti nue customer support.

DEFENSE STANDARDI ZATI ON PROGRAM OFFI CE (DSPO) (M LSPEC): DSPO transferred from OUSD( A&T)
to DLA in FY 1999. The DSPO m ssion is to devel op and manage DoD-w de policies and
procedures to i nplenent Public Laws related to standardi zati on, acquisition, and
metrication. This includes devel opi ng and mai nt ai ni ng performance specifications,

st andards, handbooks, and ot her standardi zation docunents. This also includes devel oping
policies, procedures, and training to facilitate and pronote the acquisition of

comer ci al and non-devel opnental itenms by nmaki ng nore aggressive use of market research
and comercial itemdescriptions. In FY 2001 the budget request for this programis $4.6
mllion and 11 FTEs. The programremains |level with the DLA FY 2000 President’s Budget
request.

DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS): DPAS transferred from O fice of the Under
Secretary of Defense Conptroller (OQUSD(C)) to DLA in FY 1999. DPAS is the DoD m gratory
system for which DLA is the Executive Agent. DPAS is an integrated system for inproving
accounting and accountability for DoD owned property. |In FY 2001 the budget request for
this programis $9.0 million and 4 FTEs. The programis decreasing fromthe FY 2000
President’s Budget request due to conpletion of programrequirenents. This change
reflects the increase of $4.8 nmillion for additional central design activity support and
t he decrease of $4.5 million transferred from QOperati ons and Mi ntenance, Defense-Wde to
t he appropriate investnent account.
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Description of Operations Financed (continued):

LOd STI CS COVWUNI TY MANAGEMENT (LCM: Fundi ng was provided for LCM oversight functions
beginning in FY 1999. LCMw Il inprove overall |ogistics performance in support of war
fighters through the coordination of enhancenents to infornmation systens, information
managenent, and informati on exchange anong war fighters, the Comrander-in-Chief (C NCs),
and the logistics community. The Logistics Community Manager is responsible for

coordi nati ng and executing |logistics conmunity managenent in order to acconplish the
DUSD(L) Logistics Business Systens Corporate Strategy. In FY 2001 the budget request for
this programis $5.9 million and 8 FTEs. The programrenmnains |level with the DLA FY 2000
Presi dent’ s Budget request.

DI RECTOR OF ACQUI SI TI ON CAREER MANAGEMENT (DACM: On March 13, 1992, the Deputy Secretary
of Defense directed that DLA provide adm nistrative, |ogistical and resource support for
the Acquisition Career Managenent System  Section 1707(b) of Chapter 87, Title 10 U. S
Code, requires that the DACM provi de system oversi ght and career program services to the
acquisition workforce in the Ofice of the Secretary of Defense and the Defense Agencies
(including DLA). The DACM serves in a dual capacity as Director of Acquisition
Educati on, Training and Career Devel opnment (DAETCD) for the Departnent of Defense and
supports the career system policy fornmulation and inplenmentation activities of the
DAETCD. In FY 2001 the budget request for this programis $790 t housand and 2 FTEs.
Funding remains level with the DLA FY 2000 President’s Budget request.

CONTI NUI TY OF OPERATIONS (COOP): The COOP mission transferred to DLA during FY 1994.
COOP mission is under the staff cogni zance and oversight of the Ofice of the Secretary
of Defense. |In FY 2001 the budget request for this programis $3.5 mllion and 12 FTEs.
The funding and FTEs are reduced fromthe FY 2000 President’s Budget request for the
transfer of the Contingency Operations Ofice to the Arny.
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| . Description of Operations Financed (continued):

JO NT ELECTRONI C COWERCE PROGRAM OFFI CE (JECPO : JECPO was established to support the
Joint Electronic Coomerce Program The Departnent of Defense Chief Information Oficer
(DoD C1 O has oversight and policy control. JECPO is designated as the DoD Executive
Agent to directly support, facilitate and accelerate the application of electronic

busi ness practices and associ ated i nformati on technol ogies to i nprove DoD processes and
support weapons and conbat support systens throughout their life cycles. JECPO s

assi gned organi zationally to the Defense Logistics Agency (DLA), as the | ead on business
devel opnent; and the Defense Information Systens Agency (DI SA) for oversight of technical
devel opnent. JECPO is responsible for the strategic inplenentation of Electronic
Commerce (EC) policy. Electronic Coormerce is an evol ving busi ness net hodol ogy for
enterprise-w de conduct of secure business transactions via electronic nmeans. The JECPO
allows DoD to centralize EC policy recommendati ons, planning, and coordination efforts.
It will also ensure consistent inplenentation based on open standards for
interoperability in a common business environment while maintaining the decentralization
of EC execution. In FY 2001 the budget request for this programis $5.6 mllion and 35
FTEs. Funding remains level with the FY 2000 President’s Budget request.

LAW ENFORCEMENT SUPPORT OFFI CE (LESO): LESO under the DoD Coordinator for Drug

Enf or cenent Policy and Support (CDEP&S), distributes excess DoD personal property to
Federal and State Law Enforcenent Agencies in support of counterdrug activities.
Beginning with the Nati onal Defense Authorization Act for FY 1989, DoD received enhanced
| egal authority to provide support to | aw enforcenent efforts to counter trafficking in
illicit drugs. The Secretary of Defense declared the detection and nonitoring of
trafficking inillicit drugs to be a high priority national security m ssion of DoD, and
established the CDEP&S. The CDEP&S establishes policy and oversees DoD prograns to
support the National Drug Control Strategy. In FY 2001 the budget request for this
programincludes 5 FTEs with no corresponding funding. This programis budgeted at the
Departnment |evel. DLA is reinbursed during execution.
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Description of Operations Financed (continued):

CLASSI FI ED PROGRAM  The FY 2001 budget request includes $1.1 mllion and 14 FTEs to
reflect the transfer fromthe Departnment to DLA.

The O&M appropriation funds the contracts, supplies, equipnment nmaintenance,
communi cations, salaries, awards, personnel benefits, travel, per diem and training in
support of these prograns.

1. Force Structure Sunmary: N A
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FY 2000
Il Financial Summary (O8M $ in Thousands):
FY 1999 Budget Current FY 2001
A. Subactivities: Actuals Request AppropriationEstinmte Estimate
1. Defense Mcroelectronics Activity 12,580 13,775 13,748 13, 697 14, 764
2. Business Process Reengi neering Center 3,079 3,542 3,535 3,522 2,558
3. Joint Total Asset Visibility Ofice 0 21,364 21,322 16, 243 10, 000
4. Rapid Acquisition of Manufactured Parts 930 1, 000 998 994 980
5. Defense Standardi zati on Program O fice 4,093 4,489 4,480 4,464 4,592
6. Defense Property Accountability System 11, 000 15, 000 14,971 18, 415 9, 039
7. Logistics Community Managenent 5, 859 6, 000 5, 988 5, 966 5, 882
8. Defense Acquisition Career Managenent 776 775 773 771 790
9. Continuity of Operations 3,681 3,689 3,682 3, 668 3,515
10. Joint Electronic Commerce Program O fice 7,652 4, 445 4,436 4,420 5, 624
11. Law Enforcenent Support Organi zation 480 0 0 0 0
12. DoD O assified Program 0 0 0 0 1, 139
Tot al 50,130 74,079 73,935 72,159 58,883
B. Reconciliation Sunmary Change Change
FY 2000/ FY 2000 FY 2000/ FY 2001
1. Baseline Funding 74,079 72,159
a. Congressional Adjustnents (Distributed) 0 0
b. Congressional Adjustnents (Undistributed) 0 0
c. Congressional Adjustnents (Gen Provision) 0 0
d. Congressional Earnmarks 0 0
e. Congressional Earmark Bill payers (144) 0
2. Appropriated Anpbunt (Subtotal) 73,935 0
3. Across-the-board Reduction (Rescission) (276) 0
4. Approved Transfers 0 (3,637)
5. Price Change (633) 1, 662
6. Program Changes (867) (11, 301)
7. Current Estimate 72,159 58, 883



C. Reconciliation of

Qper ation and Mai nt enance,

Fi scal

DEFENSE LOG STI CS AGENCY

Year

Budget Activity #4:

| ncr eases and Decr eases:

1. FY 2000 President's Budget

2. Congressional
Congr essi onal

Tot al

3. Congressional
Congr essi onal

Tot al

4. Congressi onal
Congr essi onal

Tot al

Ear mar ks

Earmarks Bil |

Congr essi onal Ear mar ks

5. FY 2000 Appropriated Anount

6. FY 2000 Resci ssion

7. Functional

Tot al

Functi onal

Transfers-In

Transfers-In

Request

Adj ust ment (Di stri buted)
Adj ust ment (Distributed)

Payer

8. Oher Transfers-In (Non-Functional)
O her Transfers-In (Non-Functional)

Tot al

9. Functi onal

Tot al

Functi onal

Tr ansf er s- Qut

Tr ansf ers- Qut

Adj ust ment (Undi stri but ed)
Adj ust ment (Undi stri but ed)

(FY) 2001 Budget
Def ense- Wde O her

Def ense- W de

Esti mat es
Logi stics Prograns

74,079

(144)
(144)

73, 935

(276)
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C. Reconciliation of Increases and Decreases (Continued):

10.

11.

12.

13.

14.

15.

16.

O her Transfers-Qut (Non-Functional)
Total O her Transfers-Qut (Non-Functional)

Pri ce Change

Program | ncr ease

a. Reflects an increase to accel erate DPAS fi el di ng
b. Ofset for pricing change

Total Program | ncrease

Program Decr ease
Refl ects a decrease for reduced JTAVO requirenents
Total Program Decrease

Revi sed FY 2000 Estinate
Price Gowth

Functional Transfers-In

a. Transfer of Cassified programto DLA to support Department initiatives

b. Reflects transfer of funding to correspond with FTEs previously transferred from
BPRC

Total Functional Transfers-In

(633)
3, 500
633
4,133
(5, 000)
(5, 000)
72, 159
1, 662
1,139
1, 054

2,193
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C. Reconciliation of Increases and Decreases (Continued):

17.

18.

19.

20.

Functi onal Transfers-Qut

a. Realignnent of Contingency Operations Ofice to the Arny

b. Transfer of Operation and M ntenance funding to the Procurenent, Defense-Wde
appropriation to conply with recent information tecnol ogy policy

c. Reflects a fact of life decrease and reduction due to transfer of FTEs to JECPO

Total Functional Transfers-Qut

Program | ncr eases

a. Increase associated with DVEA's Integrated Circuit M croel ectronic D nminshing
Manuf acturi ng Sources and Material Shortages Program

b. Reflects additional Defense Standardization Program Office requirenents

c. Reflects fact of life for increase for Defense Acquisition Career Managenent

Total Program | ncreases

Program Decr eases

a. Reflects reduced requirenents in the Joint Total Asset Visibility Ofice

b. Reflects a fact of life decrease for Rapid Acquisition of Manufactured Parts

c. Decrease reflects the conpletion of DPAS fielding

d. Reflects a fact of life decrease for the Logistics Comrunity Managenent Program
Total Program Decreases

FY 2001 Budget Request

(237)
(4, 500)

(1, 093)

593

40

(6, 549)
(35)
(5, 163)
(189)

(5, 830)

635

(11, 936)

58, 883
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V. Performance Criteria and Eval uati on Summary:

O her Logistics Prograns (OLP) includes nmultiple programoffices of which DLA is either
t he executive agent or the budget admi nistrator. Performance criteria for this activity
group foll ows.

The BPRC mission is to propose redesign of processes, organizations and culture to
stream i ne functions and reduce inefficiencies across the Departnent. Perfornmance
measur es include devel opi ng network architecture and reduci ng purchases of unneeded
equi pnent. In fiscal year (FY) 1999 80 percent of the architecture devel opnent was
conpl eted. BPRC expects to achieve an additional 2 percent in FY 2000 and 2001.
Architecture devel opnent was neasured through conparison to projected m |l estones.
Unneeded equi pnent purchases were reduced by 90 percent in FY 1999. BPRC projects to
reduce unnecessary equi pment purchases an additional 2 percent in FY 2000 and 2001.
Progress is neasured through surveys.

The Defense Standardization Program O fice (DSPO mssion is to devel op policies,
procedures and gui dance to ensure standardi zed policy across the Mlitary Departnents and
Def ense Agencies. |In addition, DSPO nonitors inplenmentation of the Mlitary
Specification ReformlInitiatives for the Departnment. One performance indicator is the
conpletion and quality of updated policy. This is nmeasured by conparison of conpleted
policies against their mlestone plan and through customer surveys. Another indicator is
the i npl enmentation of docunent inprovenents or revisions based on the Mlitary
Specification (MLSPEC) ReformlInitiatives. There are approximtely 27 thousand docunent
i nprovenents necessary as a result of MLSPEC reform In FY 1999, 93 percent of those

i mprovenents was conpleted. The goal is to reach 100 percent by the end of FY 2000.

The Joint Electronic Commerce Program O fice m ssion supports, facilitates, and

accel erates application of electronic business practices and associ ated information
technol ogi es to i nprove Departnent-w de processes and support weapons and conbat support
systens throughout their life cycles. The goal is to create an electronic mal



