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OFFICE OF THE SECRETARY OF DEFENSE
Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities

OSD Highlights

($ in Millions)

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Growth Growth Estimate Growth Growth Estimate

462.223 11.038 1.956 475.217 11.068 -69.159 417.126

The Office of the Secretary of Defense (OSD) is the principal staff element of the
Secretary of Defense for the exercise of policy development, planning, resource
management, fiscal, and program evaluation responsibilities. These funds provide for
OSD’s personnel costs, official representation, travel, transportation, Intergovernmental
Personnel Act costs, Reimbursable Detail costs, Contractor Support, Contracted Advisory
and Assistance Services, and various other costs of doing business not provided by the
Washington Headquarters Services (WHS).

The reorganization and right sizing of the Office of the Secretary of Defense (OSD)
under the Defense Reform Initiative (DRI) is complete. Some of the personnel to be
transferred to OSD are still paid by the Defense Intelligence Agency (DIA) but DIA is
being reimbursed by OSD

The Office of the Under Secretary of Defense (OUSD) Acquisition, Technology and
Logistics (AT&L) is managing programs to implement Acquisition Reform.

The Office of the Assistant Secretary of Defense for Command, Control,
Communications and Intelligence (C3I) has successfully completed the Y2K transition. The
ASD (C3I)'s Chief Information Officer (CIO) program continues to support the Department's
initiatives to achieve Information Superiority.

The Office of the Comptroller is managing the program to develop additional
reporting and accounting capabilities required by Congress.



Many policy issues are being explored. The issues being studied include: the
effectiveness of strategic and conventional forces and systems, non-lethal weapons,
recruitment, emerging health threats, counter terrorism/anti terrorism, OSD Management
Improvement Efforts, implications of the Revolution in Military Affairs, power projection
trends and the future military use of space.

The war games conducted will add new/hybrid operational concepts and new/alternative
uses of technology to the games’ capabilities.

Narrative Explanation of Changes:

The program decrease of $69.2 million is mainly the result of FY 2000 congressional adds
that are not carried forward ($100.9 million) as partially offset by $39.7 million in
program growth. This growth results from the Department’s decision to restore funding
for its core programs. Also included is growth for three programs budgeted for the first
time -- Acquisition Workforce Demonstration ($1 million), Environmental Security
Cooperation ($2 million) and Defense Acquisition Regulation Automation ($0.7 million).



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases:

1. FY 2000 President's Budget 423,493

2. Congressional Adjustments (Distributed)
a. Performance Measures -10,000
b. C4ISR 3,000
c. NE/SA Center for Security Studies 1,000
d. Middle East Regional Security Studies 1,000
e. Energy Savings Contracts 4,000
f. Job Placement Program 300
h. Youth Development Initiative 2,500
i. Management and Contract Support -8,000
j. (A&T) Travel and Contracts -10,000
k. Commercial Technologies for

Maintenance Activities 8,000
l. Pacific Disaster Center 4,000
m. Clara Barton Center 1,300
n. Funeral Honors for Veterans 5,000

Total Congressional Adjustments (Distributed) 6,100

3. Congressional Adjustments (Undistributed)
a. Legacy 15,000
b. Mobility Enhancements 25,000
c. Headquarters and Management -9,039
d. Contract and Advisory Services -6,506
e. Pacific Command Regional Initiative 10,000

Total Congressional Adjustments (Undistributed) 34,455



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases: (Continued)

4. Congressional Adjustments (General Provisions)
a. Grant for USO 5,000
b. Grant to the Women in

the Military Services Memorial 5,000
c. Grant to the Red Cross 5,000

Total Congressional Adjustments
(General Provisions) 15,000

5. Congressional Earmarks
a. Indian Lands Mitigation 8,000
b. Multilateral Export Control 1,000
c. Studies Earmark:

Readiness Reporting Systems 1,000
d. Studies Earmark: Wholesale/Retail

Levels & Secondary Items Storage 900
e. Earmark Offsets -800

Total Congressional Earmarks 10,100

FY 2000 Appropriated Amount 489,148

7. Rescission -4,277

8. Functional Transfers-In
To Reflect Congressional Intent
a. Armed Forces Retirement Home from OEA 5,000
Other Transfers-In
a. SAP from DTRA 228

Total Transfers-In 5,228



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases: (Continued)

9. Functional Transfers-Out
To Reflect Congressional Intent
a. Youth Development Initiative to CMP -2,500
b. Job Placement Program to DHRA -4,000
c. Funeral Honors for Veterans to DoDDE -5,000
e. Youth Development and Leadership

Program to CMP -300
Other Functional Transfers-Out
a. Attorney Travel to DLSA -55
b. White House Fellows to WHS -100
c. International Quality Assurance to DLA -127
d. NCB to DTRA -818
e. ITC to NSA -2,253

Total Transfers-Out -15,153

10. Total Functional Transfers -9,925

11. Price Changes -4,241

12. Program Decreases
a. Civilian Pay -4,959

Total Program Decreases -4,959

13. Program Increases
a. Fact of Life Increase 5,000
b. PY Balance Brought Forward 230
c. Program Increase Due to Price Changes 4,241

Total Program Increases 9,471

14. FY 2000 Current Estimate 475,217



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases: (Continued)

15. Price Changes 11,068

16. Functional Transfers
a. Remainder of Interagency Training Center

to Air Force -2,326
b. NE/SA Center for Security Studies -978
c. Pacific Command Regional Initiative

(Asia/Pacific Regional Initiative) -9,787
Total Program Increases -13,091

17. Program Increases
a. Compensation and Benefits – For 57 FTE

from DIA, Reimbursement to others is reduced
by $7.288 Million. The rest of the increase
funds 10 FTE and other fact of life costs of
the OSD Compensation and Benefits program.
($1.789 Million). 9,077

b. Travel and Transportation of Persons 499
c. Intergovernmental Personnel Act 74
d. Official Representation Fund 101
e. Deputy Chief Financial Officer (DCFO)

Support 1,390
f. Quality Management Program 171
g. Secretary of Defense Fund

(Net Assessment) 1,181
h. C3I Mission and Analysis Fund 6,427
i. Command Information Superiority

Architecture (CISA) 1,510
j. Information Superiority Integration

Support (ISIS) 2,568



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases: (Continued)

17. Program Increases (Continued)

k. Chief Information Officer (CIO) 2,266

l. Gulf States Initiative (GSI) 180
m. Long-Range Planning 3,523
n. OSD Study Program 5,307
o. Open Systems Architecture 4,476
p. Consolidated Acquisition Reporting

System 204
q. Systems Engineering 328
r. Deskbook 460
s. Commercial Practices Initiative 3,991
t. Defense Environmental Corporate

Information Management (DESCIM) 3,907
u. Arctic Military Environmental

Cooperation (AMEC) 236
v. CFO Act Compliance Support

(ex-Property, Plant, & Equipment) 411
w. Defense Reform Act for Competition 1,066
x. Acquisition Program Support Systems 687
y. Acquisition Reform Support & Improvement 1,992
z. Acquisition Workforce Demonstration 1,065
aa. Security Cooperation/

International Acquisitions 1,986
bb. Environmental Defense Acquisition Reform Automation 690

Total Program Increases 55,773



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases: (Continued)

18. Program Decreases
a. Reimbursements (for Compensation and

Benefits to DIA) -7,288
b. Transportation of Things -3
c. Permanent Change of Station (PCS) -6
d. Contracts and Other Support Services -5,205
e. National Performance Review (NPR) -20
f. Office of the Special Assistant for

Gulf War Illnesses (OSAGWI) -4,797
g. Year 2000 Initiative -4,121
h. Legacy Resource Management -14,384
i. Indian Lands Remediation -7,824
j. Commercial Technology for

Maintenance Activities -7,830
k. Pacific Disaster Center -3,915
l. Clara Barton Center -1,272
m. Grant for USO -4,893
n. Grant for Women in the

Military Memorial -4,893
o. Grant to American Red Cross -5,075
p. Command, Control, Communications,

Computers, Intelligence, Surveillance
and Reconnaissance (C4ISR) -2,936

q. Middle East Regional Security Issues -978
r. Energy Savings Contracts -3,915
s. Studies Earmarks -1,929
t. Multilateral Export Control -964
u. Mobility Enhancements -24,467



OFFICE OF THE SECRETARY OF DEFENSE
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities
(Dollars in Thousands)

Summary of Increases and Decreases: (Continued)

18. Program Decreases (Continued)

v. Armed Forces Retirement Home (AFRH) -4,893
w. HHS Administration for Native

Americans, Prior Year Balance -233
Total Program Decreases -111,841

19. Program Changes (Net) -56,068

20. FY 2001 Budget Request 417,126



Office of the Secretary of Defense
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities

II. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

18. Program Decreases (Continued)
a. Program Reduction in FY 2001 (Continued)

(15) Grant to American Red Cross -
This program is a congressional increase not
continued in FY 2001. -5,075
(16) C4ISR - This program is a congressional
increase not continued in FY 2001. -2,936
(17) Middle East regional Security Issues -
This program is a congressional increase not
continued in FY 2001. -978
(18) Energy Savings Contracts -
This program is a congressional increase not
continued in FY 2001. -3,915
(19) Studies Earmarks (Readiness Reporting\
Systems, $1 million and Wholesale/Retail
Levels & Secondary Items Storage, $900,000) -
This programs are congressional increases not
continued in FY 2001. -1,929
(20) Multilateral Export Control -
This program is a congressional increase not
continued in FY 2001. -964
(21) Mobility Enhancements -
This program is a congressional increase not
continued in FY 2001. -24,467
(22) Armed Forces Retirement Home -
This program is a congressional increase not
continued in FY 2001. -4,893



Office of the Secretary of Defense
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities

II. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

18. Program Decreases (Continued)
a. Program Reduction in FY 2001 (Continued)

(23) HHS Administration for Native Americans -
This program is the remainder of a no-year
congressional increase the balance of which
is not yet brought forward to FY 2001. -233

Total Program Changes -56,068

19. FY 2001 Budget Request 417,126

III. Performance Criteria and Evaluation Summary:

The Office of the Secretary of Defense (OSD) budget activity primarily funds the
operational expenses, (travel, personnel, and contracts) of the civilian management
headquarters’ staff offices.

Other programs under the staff offices’ purview, are assigned to OSD for execution as are
congressional increases where appropriate. The performance of these is normally evaluated
using accounting records. Obligations are expected to approach 100%.

Department of Defense (DoD) goals are set at the Departmental level. Each year the
Secretary of Defense submits an unclassified Annual Report to the President and Congress
containing the DoD goals. These reports are available on the Internet at
http://www.dtic.mil/execsec.

http://www.dtic.mil/execsec


Office of the Secretary of Defense
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities

III. Performance Criteria and Evaluation Summary: (Continued)

The Program, Planning and Budgeting System (PPBS) is used to allocate resources to meet
the goals. One of the OSD offices, the Office of the Under Secretary of Defense (Comptroller)
(OUSD(C)), is responsible for the PPBS. Equivalent staff offices are responsible for the

proper execution of programs Department-wide. Quantifiable performance criteria and
evaluation criteria are not applied to the OSD policy oversight function.

An OSD/Management Headquarters staff reduction goal was established under the Defense
Reform Initiative and apportioned among the OSD components by the OSD Office of Management and
Planning.

The staff reduction goal was attained at the end of FY 1999.



Office of the Secretary of Defense
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities

IV. Personnel Summary:
FY 1999 FY 2000 FY 2001 FY 1999/2000 FY 2000/2001

Military End Strength
Officer 442 393 393 -49 -
Enlisted 84 78 78 -6 -
Total 526 471 471 -51 -

Civilian End Strength
US Direct Hire 1,355 1,479 1,536 +124 +57

Military Workyears
Officer 442 393 393 -49 -
Enlisted 84 78 78 -6 -
Total 526 471 471 -51 -

Civilian Workyears (FTE)
US Direct Hire 1,393 1,396 1,463 +3 +67

Note: DIA is reimbursed for 57 additional FTE in FY 1999 and FY 2000. These are 57 of the 67
increase in FY 2001. The remainder are vacancies being filled. FY 1999 ES was depressed due
to an aggressive downsizing. The OSD personnel program will reach its FTE execution level in
FY 2001.



Office of the Secretary of Defense
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2001 Budget Estimates

Budget Activity 4: Administration and Servicewide Activities

V. OP 32 Line Items as Applicable: (Dollars in Thousands)

Change Change
FY1999/FY2000 FY2000/FY2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actual Growth Growth Estimate Growth Growth Estimate

Executive, General
and Special Schedules 150,563 6,927 -4.618 152,872 6,222 9,077 168,171

Wage Board 462 21 - 483 21 - 504
Benefits to
Former employees 2,907 134 -3,041 - - - -
Disability Compensation 338 16 -16 338 - - 338
Travel of Persons 10,441 125 2,929 13,495 202 499 169,013
Commercial
Transportation 322 3 -125 200 3 -3 200

Consultants 550 6 5 561 8 - 569
Mgmt & Professional
Support Services 66,207 794 -2,880 64,121 961 -12,998 52,084

Studies, Analysis
& Evaluation 122,521 1,470 -6,326 118,665 1,787 -23,954 96,498

Engineering & Technical
Services 29,456 353 -1,281 28,530 427 -5,689 23268

Other Intra-Governmental 42,135 505 -1,740 40,900 613 -8,090 33,423
Purchases

Grants 0 0 19,757 19,757 296 -20,053 -
Other Contracts 5,071 60 -221 4,910 73 -347 4,572
Other Costs 31,248 624 -1,487 30,385 455 -7,601 23,239

_______ _______ _______ _______ ______ _______ ________
Total 462,223 11,038 1,956 475,217 11,068 -69,159 417,126
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