PROCUREMENT, DEFENSE-W DE

Ameri can Forces Informati on Service

($in MIlions)

FY 2002 Esti mate $5. 369
FY 2001 Esti mate $4. 652
FY 2000 Act ual $5. 442

Pur pose and Scope

These funds provide for procurenment of m ssion essential new and repl acenent

equi pment for the Anerican Forces Information Service (AFIS).

Justification of Funds

1.

_Nhjor Equi pnent and Syst ens

a. The Anerican Forces Information Service Fiscal Year 2002 program of $5.369

mllion will provide the capital investnent funds for a portion of the nmulti-year
initiative for the autonmation of major portions of the American Forces Radi o and
Tel evi si on Servi ce-Broadcast Center (AFRTS-BC) operations, normal life cycle
repl acenent of several information technol ogy systens, replacenent of several

anal og systens with digital technology in support of the AFRTS BC and the Defense
and a systemto support the consolidated operations of

Vi sual Information Center
the OSD Publicly Accessible Wbsites Program



Exhibit P-40, Budget Item Justification Date
June 2001

Appropriation (Treasury) Code/CC/BA/BSA/Item Control Number P-1 Line Item Nomenclature
Procurement, Defensewide, American Forces Information Service (AFIS) Magor Equipment, AFHIS
Program Element for Code B Items: Other Related Program Elements

ID

Codg FY 2000 | FY 2001 | FY 2002 To Complete | Tota
Proc Qty
Gross Cost 5.442 4.652 5.369
LessPY Adv Proc
Plus CY Adv Proc
Net Proc (=P-1)
Initial Spares
Total Proc Cost 5.442 4.652 5.369
Flyaway U/C
Wpn Sys Proc U/C
Description: The American Forces Information Services (AFIS) Fiscal Year 2002 program of $5.4 million, funds normal life cycle replacement, automates

particular manual operations, and upgrades broadcast, visual, and management information systems (M1S) to support the DoD Internal Information Program.
The digital compression/encryption technology project replaces analog systems and improves broadcasting services. These changes will replace obsolete and
aging systems to keep services operational and technologicaly current. New Satellite TV and Radio systems will provide: (1) Enhanced transmission and
receiving equipment with technology to enable the Broadcast Center to interface with current systems in both analog and digital formats, (2) state of the art
television and radio recording and editing equipment to enable improved worldwide broadcasting of critical command, as well as, morale enhancing news,
and entertainment programming. Other improvements include: Upgrading the Management Information System to take advantage of technological advances
and enhancing the Digital Image Management System by increasing digital storage capacity, expansion of servers, connectivity and software applications, to
substantialy increase the ability to input, search and view records. Digitization of the TV Control Room Audio/Video system is ongoing at the Defense
Information School (DINFOS) to keep pace with new broadcast equipment being installed in the field. Also, beginning in FY -02, a system to support the
consolidated operations of the OSD Public Web Sites.

P-1 Shopping List - Item No xx, Page 1 of xx
Exhibit P-40, Budget Item Justification
(Exhibit P-40, page 1 of 1)




Exhibit P-5 Cost Anal ysis Weapon System Dat e:
(Page 1) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/BSA/Item Control Nunber I D Code P-1 Line Item Nomencl ature
Procurenent, Defensew de, American Forces Information Service (AFIS) Maj or Equi pnent, AFIS
WBS COST ELEMENTS Prior Yr 2000 2000 2001 2001 2002 2002
Tot al Uni t Tot al Uni t Tot al Uni t Tot al
Cost Cost Cost Cost Cost Cost Cost
Anerican Forces Radio & Tel evision
Service
Radi o/ Tel evi si on Producti on Equi pnent
1 1 1
Audi o and TV Distribution System 2,856 2, 856 703 703 500 500
1 1
Di gital Conpression/Encryption System 432 432 723 723
Conti ngency Systens
P-1 Shopping List - Item No 4-2

Exhi bit P-5, Cost Analysis
(Exhibit P-5, Page 1 of 4)




Exhi bit P-5a, Procurenment History and Pl anni ng Weapon System Dat e:
(Page 1) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/ BSA/Item Control Nunber P-1 Line Item Nonmencl ature
Procurenent, Defensew de, Anerican Forces Information Service (AFIS) Maj or Equi prent, AFIS
Cont r act Dat e of Tech Data | Date
WBS COST ELEMENTS Uni t Locati on RFP | ssue |Met hod Cont ract or First Avai |l abl e | Revi sions
Qy Cost of PCO Dat e and Type | and Location Award Date| Delivery [Now? Avai |l abl e
FY 2000
Audi o and TV Distribution 1 2, 856 T- ASA Cct - 99 C/ FP Sony El ectronics Jan- 00 Dec- 00 Yes
System Mcd el | an AFB, CA Park Ridge, NJ
Tel evi si on System 1 997 T- ASA Cct-99 |CFP Sony El ectronics Jan- 00 Dec- 00 Yes
Mcd el | an AFB, CA Park Ridge, NJ
AFI'S M S Upgrade 1 1, 377 DASC- CA Jan- 00 C/ FP DLT Sol utions Mar - 00 Apr - 00 No
Fort Belvoir, VA Her ndon, VA
Digital Image Mgnt System 1 212 T- ASA Jun-00 |C/FP Tel evi deo Jul - 00 Sep- 00 No
McCl el | an AFB, CA San Di ego, CA

P-1 Shopping List - Item No 4-8
Exhi bit P-5a, Procurenent History and Pl anning

(Exhibit P-5a, Page 1 of 5)



EXH BIT P-1,

PROCUREMENT PROGRAM

Appropriation: Procurenent, Defense-Wde

Budget Activity: American Forces |Information Service

P-1 Line Item | dent FY 2000
I'tem No. Nonencl at ure Code Qy Cost
01 01 32 Mnjor Equi pnent 5,442

Date: June 2001

TOA, $in MIlions
FY 2001 FY 2002
Qy Cost Qy Cost

4,652 5, 369

Exhibit P-1



Exhi bit P-5a, Procurenent History and Pl anning Weapon System Dat e:
(Page 2) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/ BSA/Item Control Nunber P-1 Line Item Nonmencl ature
Procurenent, Defensew de, Anerican Forces Information Service (AFIS) Maj or Equi prent, AFIS
Cont ract Dat e of Tech Data | Date
WBS COST ELEMENTS Uni t Locati on RFP | ssue |Met hod Cont ract or First Avail abl e | Revi sions
Qy Cost of PCO Dat e and Type | and Location Award Date| Delivery [Now? Avai |l abl e
FY 2001

Audio and TV Distribution 1 703 T- ASA Nov-00 |Option Sony Jan- 01 Mar-01 Yes

System Mcd ellan, CA Priced Woodcliff Lake, NJ
Di gi tal Conpression/ 1 432 T- ASA Cct - 00 Option Scientific Atlanta Dec- 00 Feb-01 Yes

Encrypti on System Mcd el lan, CA Priced Nor cross, GA
Satellite TV & Radio 1 853 T- ASA Nov- 00 Cl FP Scientific Atlanta Dec- 00 Aug- 01 Yes

Recei ving Transni ssi on Mcd ellan, CA Norcross, GA

System
AFIS M S Upgrade 1 965 T- ASA Jan-01 C FP Unknown Aug- 01 Nov- 01 No

Mcd ellan, CA
DI NFOS M S Upgr ade 1 449 DASC- CA Jan- 01 C/ FP FDC Technol ogi es Nov- 00 Nov- 00 No
Fort Belvoir, VA Greenbelt, MD

Di gi tal Non-Linear 1 225 T- ASA Nov- 00 Cl FP AVI D Technol ogi es May- 01 Jun- 01 No

Editing System Mcd el lan, CA Washi ngton, DC

P-1 Shopping List - Item No 4-9
Exhi bit P-5a, Procurement History and Pl anning
(Exhi bit P-5a, Page 2 of 5)




Exhi bit P-5a, Procurenent History and Pl anning Weapon System Dat e:

(Page 3) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/ BSA/Item Control Nunber P-1 Line Item Nonmencl ature
Procurenent, Defensew de, Anerican Forces Information Service (AFIS) Maj or Equi prent, AFIS
Cont ract Dat e of Tech Data | Date
WBS COST ELEMENTS Uni t Locati on RFP | ssue |Met hod Cont ract or First Avail abl e | Revi sions
Qy Cost of PCO Dat e and Type | and Location Award Date| Delivery [Now? Avai |l abl e

FY 2001 (Cont' d)

TV Control Room Digital 1 299 T- ASA Cct - 00 C/ FP Unknown Sep- 01 Dec-01 Yes
Swi t cher System Mcd ellan, CA

Di gital Audi o Recording 1 238 T- ASA Cct - 00 C/ FP Pr of essi onal Sep- 01 Dec-01 Yes
and Editing System Mcd el lan, CA Product s

Bati nore, MD

Di gital Audi o/ Vi deo 1 310 T- ASA Nov- 00 Cl FP Unknown Sep-01 Dec- 01 Yes
Measur enent & Mcd ellan, CA
Moni toring System

Digital Inmage Mgnt System 1 178 T- ASA Jul -01 Cl FP Sony Aug- 01 Dec- 01 No
Mcd ellan, CA Montval e, NJ
FY 2002
Audio and TV Distribution 1 500 T- ASA Cct - 01 Option Sony Nov-01 Dec-01 Yes
System Mcd ellan, CA Priced San Jose, CA

P-1 Shopping List - Item No 4-11
Exhi bit P-5a, Procurenent History and Pl anning

(Exhi bit P-5a, Page 3 of 5)




Exhi bit P-5a, Procurenent History and Pl anning Weapon System Dat e:
(Page 4) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/ BSA/Item Control Nunber P-1 Line Item Nonmencl ature
Procurenent, Defensew de, Anerican Forces Information Service (AFIS) Maj or Equi prent, AFIS
Cont ract Dat e of Tech Data | Date
WBS COST ELEMENTS Uni t Locati on RFP | ssue |Met hod Cont ract or First Avail abl e | Revi sions
Qy Cost of PCO Dat e and Type | and Location Award Date| Delivery |Now? Avai | abl e
FY 2002 (Cont'd)
Di gital Encryption/ 1 723 T- ASA Nov-01 C/ FP Unknown May- 02 Aug- 02 Yes
Conpr essi on System McC el l an, CA
Satellite TV & Radio 1 200 T- ASA Jan- 02 C/ FP Unknown Jun- 02 Aug- 02 Yes
Recei ving Transni ssi on Mcd ellan, CA
System
Tel evi si on System 1 704 T- ASA Dec- 01 Cl FP Unknown May- 02 Aug- 02 Yes
Mcd ellan, CA
Radi o System 1 125 T- ASA Jan- 02 Cl FP Unknown Jun- 02 Aug- 02 Yes
Mcd ellan, CA
AFI'S M S Upgr ade 1 1, 297 DASC- CA Jan- 02 Unknown |Unknown Mar - 02 Jul -02 No
Fort Belvoir, VA
DI NFOS M S Upgr ade 1 656 T- ASA Jan- 02 Unknown |Unknown Mar - 02 Jul -02 No
Mcd ellan, CA
P-1 Shopping List - Item No 4-11
Exhi bit P-5a, Procurenent History and Pl anning

(Exhibit P-5a, Page 4 of 5)




Exhi bit P-5a, Procurenent History and Pl anning Weapon System Dat e:
(Page 5) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/ BSA/Item Control Nunber P-1 Line Item Nonmencl ature
Procurenent, Defensew de, Anerican Forces Information Service (AFIS) Maj or Equi prent, AFIS
Cont ract Dat e of Tech Data | Date
WBS COST ELEMENTS Uni t Locati on RFP | ssue |Met hod Cont ract or First Avail abl e | Revi sions
Qy Cost of PCO Dat e and Type | and Location Award Date| Delivery |Now? Avai | abl e
FY 2002 (Cont'd)
Consol i dated OSD Publicly 1 600 Unknown Unknown [Unknown [Unknown Unknown Unknown
Accessi bl e Websites
Support System
TV Control  Audi o/ Vi deo 1 309 T- ASA Dec-01 C/ FP Unknown Jan- 02 Mar - 02 Yes
Digital System Mcd el l an, CA
Digital |Inmage Managenent 1 255 T- ASA Jun-02 Cl FP Sony Aug- 02 Sep- 02 No
System Mcd ellan, CA Montval e, NJ
P-1 Shopping List - Item No 4-12

Exhi bit P-5a, Procurenent History and Pl anning
(Exhibit P-5a, Page 5 of 5)



Exhibit P-5 Cost Anal ysis Weapon Systerr Dat e:
(Page 2) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/BSA/Item Control Nunber I D Code P-1 Line Item Nomencl ature
Procurenent, Defensew de, American Forces Information Service (AFIS) Maj or Equi pnent, AFIS
WBS COST ELEMENTS Prior Yr 2000 2000 2001 2001 2002 2002
Tot al Uni t Tot al Uni t Tot al Tot al Tot al
Cost Cost Cost Cost Cost Cost Cost
Arerican Forces Radio &
Tel evi si on Servi ce- Br oadcast
Cent er
1 1
Satellite TV & Radi o Recei ving and 853 853 200 200
Transmi ssi on System
1 1
Tel evi si on System 997 997 704 704
1
Radi o System 125 125
Aut omat ed Data Processing
1 1 1
AFIS MS Upgrade 1, 377 1,377 965 965 1,297 1,297
1 1
DINFOS M'S Upgrade 449 449 656 656
P-1 Shopping List - Item No 4-3

Exhi bit P-5, Cost Analysis
(Exhibit P-5, Page 2 of 4)



Exhibit P-5 Cost Anal ysis Weapon System Dat e:
(Page 3) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/BSA/Item Control Nunber I D Code P-1 Line Item Nomencl ature
Procurenent, Defensew de, American Forces Information Service (AFIS) Maj or Equi pnent, AFIS
WBS COST ELEMENTS Prior Yr 2000 2000 2001 2001 2002 2002
Tot al Uni t Tot al Uni t Tot al Uni t Tot al
Cost Cost Cost Cost Cost Cost Cost
Aut omat ed Data Processin Cont'd
1
Consol i dated OSD Publicly Accessible Wbsites 600 600
Support System
DoD Joint Conbat Canera Center
1
Di gital Non-Linear Editing System 225 225
Def ense Information School (DI NFOS)
1
TV Control Audio/Video Digital System 309 309
1
TV Control Room Digital Switcher System 299 299
P-1 Shopping List - Item No 4-4

Exhi bit P-5, Cost Analysis
(Exhibit P-5, Page 3 of 4)




Exhibit P-5 Cost Anal ysis Weapon System Dat e:
(Page 4) JUNE 2001
Appropriation (Treasury) Code/ CC/ BA/BSA/Item Control Nunber I D Code P-1 Line Item Nomencl ature
Procurenent, Defensew de, American Forces Information Service (AFIS) Maj or Equi pnent, AFIS
WBS COST ELEMENTS Prior Yr 2000 2000 2001 2001 2002 2002
Tot al Uni t Tot al Uni t Tot al Uni t Tot al
Cost Cost Cost Cost Cost Cost Cost
Def ense Information School (DI NFOS) (Cont'd)
1
Di gital Audio Recording and Editing 238 238
System
1
Di gital Audio/Vi deo Measurenent and 310 310
Moni tori ng System
Def ense Visual Information Center
1 1 1
Di gital |mage Managenent System 212 212 178 178 255 255
TOTAL 5, 442 4, 652 5, 369
P-1 Shopping List - Item No 4-5

Exhi bit P-5, Cost Analysis
(Exhibit P-5, Page 4 of 4)




