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Def ense Logi stics Agency
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Esti nates

Appropriation Highlights

(Doll'ars in Thousands)

In FY 2001 the Defense Logistics Agency's operation and mai nt enance appropriati on consi sted
of the following activities: Qher Logistics Services (OLS), O her Logistics Prograns (COLP)
and War stoppers, totaling $270.1 mllion and 321 full time equivalents. OLS includes
appropri ated costs associated with DLA's |l ogistics mssion such as price conparability, hard
copy map function, unenploynment, quality of life, and disaster relief blankets. OLP

are multiple programoffices of which DLA is either the executive agent or the budget

adm ni strator. Warstoppers funding is for certain supply itens, which do not have a
peaceti me demand and nust be preserved to support DoD readi ness and sustai nnment
requirenents.

For ei gn For ei gn
FY 2001 Currency Price Program FY 2002 Currency Price Pr ogram FY 2003
Actual s Vari ance Gowh Gowh Estimates Variance Gowh Gowh Esti mat es
Budget
Activity 2: 53, 754 860 (9, 923) 44,691 670 (3,941) 41, 420
Mobi | i zati on
Budget
Activity 4: 216, 378 4, 285 (35, 495) 185, 168 5, 705 10, 298 201, 171
Admn. &
Serv. Act.
Tot al 270, 132 5, 145 (45, 418) 229, 859 6, 375 6, 357 242,591

Exhibit PBA-19
DoD Appropriation Highlights
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Def ense Logi stics Agency
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Appropriation Highlights

(Dol lars in Thousands)

Budget Activity 2 reflects total funding for the Warstoppers program Funding for Wrstoppers
recogni zes that certain supply itens nmust be procured and critical industrial capability nust
be preserved to support the Departnent’s readi ness and sustai nment requirenents. Peacetimnme
demand i s inadequate for sustainment and nobilization. Overall program decrease is due to
accel erated FY 2001 purchase of Chemi cal suit long leadtine liner fabric conponents.

Budget Activity 4 reflects funding in support of DLA's Prograns and Services. The O&M
appropriation funds the contracts, supplies, equipnent maintenance, conmmuni cations, sal aries,
awar ds, personnel, benefits, travel, per diem and training in support of these prograns.
Thi s budget activity's decreases are primarily attributable to reduced programrequirenents.

Exhibit PBA-19
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

| . Description of Operations Financed:

Fundi ng for Warstoppers recogni zes that preparedness neasures nust be taken for certain
supply itenms and critical industrial capability nmust be preserved to support the
Departnent’s readi ness and sustai nment requirenents. This concept applies to items such
as chem cal protective suits and gloves, nerve agent antidote auto-injectors, neals-
ready-to eat, and tray pack assenblies. In each instance, peacetine denmand is inadequate
to sustain an industrial base sufficient for readiness and nobilization. The
“War st oppers” qualify for funding, not as the result of reasonabl e busi ness deci sions,
but as a matter of national security, and therefore, do not fall within the purview of
t he Defense Working Capital Fund (DWCF), which enphasi zes custoner-provider

rel ati onshi ps.

The Warstoppers programis mandated by law, and is the single Agency programto preserve
essential production capability, and to provide the nmeans to invest in inproving industry
responsi veness. This also includes the funding of Industrial Preparedness Measures
(IPMs) to allow for the “surge” of battle critical material to increase supply

avail ability of spares and troop support itens as directed in Defense planning docunents.
| ndustrial Base Mintenance Contracts currently preserve critical production capabilities
for nerve agent antidotes and chem cal protective gloves with m nimal annual investnent.
| ndustrial readi ness or preparedness investnents enable DLA to provide surge capability
for critical weapon systens and troop support items as a nore cost-effective alternative
to War Reserve Materiel (VWRM.

Exhibit Op-5
Mobilization
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

| . Description of Operations Financed (continued):

NERVE AGENT ANTI DOTES (NAA): The Senate Arned Services Conmttee Report (July 1991, page
84) directed the Secretary of Defense to take necessary steps to ensure the maintenance
and stability of the industrial base for Nerve Agent Antidote Auto-injectors. Since
1992, the only FDA approved producer has had an I ndustrial Base Mintenance Contract
(IBMC) to ensure the financial viability of the firmand to maintain the manufacturing
capability to produce injectors for wartime surge and sustai nment. These funds maintain
critical process capability and FDA certification of the sole donestic source of NAA
aut oi njectors. The budget request for this programis $8.569 nmillion in FY 2003. G owth
is driven by contractually negotiated costs to maintain the capabilities of the sole
source provider.

CHEM CAL GLOVES: The Senate Arnmed Services Commttee Report (July 1991, page 84)
directed the Secretary of Defense to ensure the maintenance and stability of the

i ndustrial base for chem cal protective suits, boots, and gloves. The resources support
| ndustrial Base Mintenance Contracts (IBMCs) for the only two sources of butyl gloves.
Peacetinme demand is insufficient to maintain these sources of supply. The budget request
for this programis $4.223 mllion in FY 2003. The programrenmains relatively |evel.

CHEM CAL SUITS: The Senate Arnmed Services Conmttee Report (July 1991, page 84) directed
the Secretary of Defense to ensure the maintenance and stability of the industrial base
for chem cal protective suits, boots, and gloves. This |ine funds nmeasures to ensure the
availability of adequate industrial capability to neet warti me demand for chem cal
protective suits. The |line has been used to purchase chem cal protective suit |iner
material that is stored as a reserve to neet wartine production demand. The budget
request for this programis $.694 mllion in FY 2003. The programremains relatively

l evel from FY 2002 to FY 2003.

Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

| . Descri ption of Operations Financed (continued):

TRAY PACK/ MRE EQUI PMENT MAI NTENANCE: The Senate Armed Services Commttee Report

(July 1991, page 84) directed the Secretary of Defense to take necessary steps to ensure
t he mai ntenance and stability of the industrial base for MREs and Tray Pack rations. The
resources requested for this project will fund the storage and nai ntenance of unique tray
pack and MRE production equi pnent necessary to neet wartine requirenents. This equi pnent
gives the industry the capability to quickly expand production in tines of war. The
budget request for this programis $100 thousand in FY 2003 and renmains |evel.

TRAY PACK IPM  The Senate Armed Services Commttee Report (July 1991, page 84) directed
the Secretary of Defense to take necessary steps to ensure the nmai ntenance and stability
of the industrial base for MREs and Tray Pack rations. This line funds measures to
ensure that adequate industrial capacity exists to neet the Services’ wartinme surge
requirenents for tray pack rations. There is no budget request for this programin

FY 2003 due to the anticipated production capacity of new Polynmeric Trays.

MANPOVWER AND DI RECT SUPPORT: DLA, a Conbat Support Agency, is directed by Congress to
assess the capability of the industrial base to provide wartine requirenents and nai ntain
the ability of the industrial base to produce critical Warstopper itens. These funds
support readiness initiatives, supporting activities, and personnel inplenenting DLA s
| ndustrial Base Program (IBP) to include salaries, travel, training, tools. The budget
request for this programis $3.135 million in FY 2003. Commercial Asset Visibility data,
originally funded under the manpower line in prior years, were determned to fit better
under other lines. Beginning in FY 2002 these itens are reflected in the Industrial
Readi ness and Medi cal Readi ness |i nes.

Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

| . Descri ption of Operations Financed (continued):

DEFENSE PRI ORI TI ES AND ALLOCATI ONS SYSTEM (DPAS): This line funds resources necessary to
establish and maintain a viable DPAS programw thin DLA. This program pronotes an
efficient and effective program by providing continual training and training naterials to
field personnel that manage and execute the program The budget request for this program
is $.030 mllion in FY 2003 and renains | evel.

NUCLEAR, BI OLOG CAL, AND CHEM CAL (NBC) DEFENSE: This line provides for nobilization
preparedness of critical NBC Defense products required by the Services. DLA nust
maintain a “warni mlitary unique industrial capability that nmeets the Services’

repl eni shment and sustai nment requirenents. |Itenms covered are mlitary uni que biomedi cal
def ense vacci nes and cheni cal agent defense pharnaceuticals. The budget request for this
programis $2.373 million in FY 2003 and remains level. This represents contractor

negoti ated costs for the Nerve Agent Antidote Autoinjector Shelf Life Extension Program
and Readi ness Enhancenent Program

| NDUSTRI AL READI NESS: This project focuses on funding to (1) support surge capability
for critical troop support itens and commodities supporting critical weapons systens, and
(2) ensure actions preserving critical industrial capability can be inplenented. Enphasis
is being placed on new business practices and increased reliance on the comercial sector
to neet these requirenents. The Prime Vendor (PV) Surge Assessnent/Test Initiative is a
maj or el ement of this funding category. This initiative provides for nore rigorous surge
assessnents and testing of prinme vendors and other |ong-termcontracts and provi des funds
for investnents to nmeet critical wartinme shortfalls. A large percentage of our troop
support itens are provided via Prine Vendors, and an increasing quantity of hardware and
spares are being procured via Prime Vendors. The PV Surge Initiative provides for nore
conprehensi ve supplier assessnents and the fundi ng of measures to address capability
shortfalls. The budget request for this programis $4.056 mllion in FY 2003 and the
program remai ns | evel .

Exhibit Op-5

Mobilization

Page 4 of 4



DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

| . Descri ption of Operations Financed (continued):

MEDI CAL READI NESS: The Medi cal Readi ness account funds preparedness neasures necessary
to ensure that DLA can neet the Services’ surge requirenents for critical pharmaceutical
medi cal, and surgical items. Measures such as Stock Rotation, Prine Vendor Surge,

Cor porate Exigency Contracts (CEC) and Vendor Managed |Inventory (VM) are used to address
shortfalls. Medical Readiness |line supports such itens as Ciproflaxacin (an Anthrax
treatment) and other urgent and conpelling requirenments. This line is used to support
CEC, VM, and Stock Rotation industrial readiness neasures ained at reducing the
approximately $780 mllion wartime planning shortfall. The budget request for this
programis $16.599 million in FY 2003. The decrease is due to previous year funding of
urgent requirenents.

OZONE DEPLETI NG SUBSTANCES: This activity funds the purchase of Hal on 1301 as part of
t he Ozone Depl eting Substances (ODS) Reserve Program The Hal on provides critical fire
suppression capability for numerous weapon systenms. The budget request for this program
is $1.641 mllion in FY 2003. The program decreases in FY 2003, with the intent to
conplete the purchase of the reserve in FY 2003.

1. Force Structure: N A

Exhibit Op-5
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[11. Fi nanci al

A. Subactivities:

Nerve Agent Antidote
Chem cal d oves

Chem cal Suits

MRE/ Tray Pack | PMs

T- Pack/ MRE Mai nt enance
Manpower / Di rect Support
DPAS

NBC Def ense

| ndustri al Readi ness
Medi cal Readi ness

Ozone Depl eti ng Substance

Tot al

Summary ( O&M

DEFENSE LOG STI CS AGENCY

Operati on and Mi nt enance,
(FY) 2003 Budget
Budget Activity #2:

Fi scal

FY 2001
Esti mat e

8, 309

2,013

50

85

3, 737

2,024

3,706

32, 835
995

53, 754

Year

Def ense- W de
Esti mat es
Mobilization

WAr st oppers

Dol lars in Thousands):

Budget
Request

8,434
4, 156
643
50
100
3,132
30
2,339
4,027
18, 264
3,516

44, 691

FY 2002
Current
Appropriated Estimate
8,434 8,434
4,156 4,156
643 643
50 50
100 100
3,132 3,132
30 30
2,339 2,339
4,027 4,027
18, 264 18, 209
3,516 3,571
44,691 44,691

FY 2003
Esti mat e

8, 569
4,223

694

100
3,135

30
2,373
4,056
16, 599
1, 641

41, 420

Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

I11. Financial Summary (O&M Dol lars in Thousands):

B. Reconciliation Sumary: Change Change
FY 2002/ FY 2002/
FY 2002 FY 2003

1. Basel ine Funding 44,691 44, 691
a) Congressional Adjustnents (Distributed) - -
b) Congressi onal Adjustnments (Undistributed) - -
c) Congressional Adjustnents (General Provision) - -
d) Congressional Earmarks - -

e) Congressional Earmark Bill Payer - -
2. Appropriated Amount 44, 691 -
3. Approved Transfers - -
4. Price Change - 670
5. Program Changes - (3,941)
6. Current Estimte 44,691 41, 420

Exhibit Op-5
Mobilization
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

C. Reconciliation of Increases and Decreases:
(Dollars in
Thousands)
Anmount Total s
1. FY 2002 President’s Budget Request 44,691
2. Congressional Adjustnents (Distributed) -
3. Congressional Adjustnents (Undistributed) -
4. Congressional Adjustnments (General Provisions) -
5. Congressional Earmarks Bill Payer -
6. FY 2002 Appropriated Anmount 44,691
7. Functional Transfers-In
Total Functional Transfers-In -
8. Other Transfers-In (Non-Functional)
Total Ot her Transfers-In (Non-Functional) -
9. Functional Transfers-Qut

Tot al Functional Transfer-Qut -

Exhibit Op-5
Mobilization
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C. Reconciliation of

Operati on and Mi nt enance,

Fi scal

Budget Activity #2:

DEFENSE LOG STI CS AGENCY

Year

(FY) 2003 Budget

WAr st oppers

Def ense- W de

Esti mat es

Mobilization

| ncreases and Decreases (cont’d):

10.

11.

12.

13.

14.

15.

16.

17.

18.

O her
O her

Functi onal
Tot al

Pri ce Change

Program | ncr ease
Tot al

Program Decr ease
Tot al

FY 2002 Current
Price G owth

Transfers-In
Tot al

Tr ansf er s- Qut
Tot al

Program | ncreases

a) Nerve Agent Antidote increase due to
negoti ated contract
b) Chem d oves increase for

Transfers-In

Functi onal

Program | ncr ease

Program Decr ease

Esti mat e

Tr ansf er s- Qut

Tr ansf er s- Qut
Tr ansf er - Qut

options.
i ndustri al

prepar edness i nvest nents.

c) Chem Suits increase for

i nvest ments.
Tot al

Program | ncr eases

i ndustri al

pr epar edness

44,691
670
8
5
41
54
Exhibit Op-5
Mobilization
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19.

20.

DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

Program Decr eases

a)

f)

9)

T- Pack/ MRE Mai nt enance decrease due to

i ncreased peacetine use of the reserve

equi pnrent and a | ower quantity of equi pnment
owned.

Tray Pack | PM overall decrease due to fact of
life.

Manpower Direct Support decrease due to fact of
life.

NBC Def ense decrease due to fact of life.

I ndustri al Readi ness decrease due to nore
conpr ehensi ve supplier assessnments and neasures
to address capability shortfalls.

Medi cal Readi ness decrease due to prior year
fundi ng urgent requirenments for the expansion
of CEC, VM, and Stock Rotation.

Ozone Depl eting Substance decrease reflects
intent to conplete the purchase of the reserve.

Tot al Program Decreases

FY 2003 Budget Request

(51)

(2)
(44)

(1)

(31)

(1, 883)

(1, 983)

(3, 995)

41, 420
Exhibit Op-5
Mobilization
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

V. Performance Criteria and Eval uati on Summary

The Warstoppers Program funds activities ained at assessing the capability of the Defense
Logi stics Agency to nmeet the Services and Commander-in-Chief’s (CINCs) wartine

requi renents. Additionally, the program funds industrial preparedness neasures directed
at preserving critical industrial capability and accel erating the production of critical
spares and troop support items. Utimtely, the Warstoppers Program provides for

i nproved wartime readi ness for the Agency. The netrics used on the program provide
assessnents of readiness and rel ated factors such as budgeti ng and programm ng acti ons.

The readiness netric is used to provide a basis to track progress and direct funding and
actions to critical areas. Ratings are nade for each commpdity area such as Medi cal
Clothing & Textiles, Subsistence. The netrics take into account considerations such as
coverage of war reserve requirenents, surge testing, and return on investnent.

Conmpr ehensi ve industrial base assessnments, plans to address capability shortfalls, and
i ndustrial preparedness neasures formthe basis for the subjective netrics. Metrics used
to gauge the state of the Warstoppers Program are: understanding the requirenents,
know edge of industry, plans for deficiencies, and resource availability.

The netrics used to neasure performance are: exceptional capability of coverage,

sati sfactory capability of coverage, shortfalls in capability of coverage exists,
measures exist to mtigate deficiencies, significant shortfalls in capability of coverage
exi st, and no neasures exist to mtigate deficiencies. Based on FY 2001 success, the
conti nued goal for the Warstoppers Programin FYs 2002 and 2003 is to provi de exceptional
capability of coverage to neet the Services and CINCs wartime requirenents.

V. Personnel Summary: N A

Exhibit Op-5
Mobilization
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #2: Mbilization
WAr st oppers

VI. OP 32 Line Itens (Dollars in Thousands):
Change FY 2001/2002 Change FY 2002/2003
FY 2001 Price Program FY 2002 Price Program FY 2003
Actual Gowh Gowmh Estimate Gowh Gowth Estinmate
989 O her Contracts 53, 754 860 (9, 923) 44,691 670 (3,941) 41, 420
9999 Tot al 53, 754 860 (9, 923) 44, 691 670 (3,941) 41, 420

Exhibit Op-5
Mobilization
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

Page 1 of 171. Description of Operations Financed:

The Defense Logistics Agency (DLA) Other Logistics Services (OLS) includes
$137.323 mllion in FY 2003 and no full tinme equivalents. The follow ng progranms are
i ncluded in OLS:

Unenpl oynment Conpensati on

Price Conparability

Quality of Life

Conti nui ng Heal th

Counter-Drug Activities

Conti ngency Operations

Di sability Conpensation

Aut onat ed Docunent Conversion System (ADCS) Aging Aircraft Program
Procurenment Techni cal Assistance Program (PTAP)
| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function
Def ense Security Service (DSS)

Logi stics Transfornmati on

Automatic ldentification Technol ogy (AIT)
Critical Infrastructure Protection (ClIP)

Def ense Fi nance and Accounting Service (DFAS)
Di saster Relief Bl ankets

M crocircuits: GEM

Denmplition

Joint Logistics Warfighting Initiative
Security Locks Program

Manageri al Support

Conti ngency Operations

Exhibit Op-5
Defense-wide Other Logistics Services
Pagelof 1



DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

| . Descri ption of Operations Financed (continued):
A description of the prograns included in this activity group follows:

Unenpl oynent Conpensation: Reflects funding of unenploynment costs for all Defense
Agenci es. DLA estimates include resources for consolidated Defense-w de paynents.
Decreases in funding in this area could negatively inpact the ability to pay estinated
Def ense Agency unenpl oynent costs. In addition to the FY 2001 estinmated unenpl oynment
costs there were Base Realignnment and Cl osure (BRAC) funds for unenpl oynent conpensation
for BRAC Defense Agency civilians. The budget request for this programin FY 2003 is
$15.114 mllion. The request is based on estimted unenpl oyment conpensation due to
Depart nent downsi zi ng and consolidation, i.e. managenment headquarters reductions,
reductions-in-force due to depot contracting actions.

Price Conparability: Price Conparability is that category of costs associated with
perform ng tasks that a commercial conpany would not include in their normal standard
pricing. These costs include readi ness support costs. This effort wll allow custoners
a better opportunity to conpare DLA prices with those in the comercial sector while
mnimzing risks to readiness. For exanple, included in this project is the cost of
storing inventory for wartine demand only (War Reserve stock). A strictly business
approach woul d dictate that this materiel be disposed of or to pass the cost of retaining
this inventory on to the custonmer requiring it. By renoving the cost of retaining this
inventory out of the DLA product line, it nore adequately describes DLA prices in

busi ness ternms. The budget request for this programis $29.994 mllion in FY 2003.

Exhibit Op-5
Defense-wide Other Logistics Services
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

|. Description of Operations Financed (continued):

Quality of Life: Mrrale, Wl fare, and Recreation costs are $12.378 mllion in FY 2003.
Funding is based on estimates for operations costs for DLA activities. MAR progranms and
services provide support that is vital to the readiness of the mlitary comunity and

their famlies. A decrease in funding would negatively inpact the quality of life of the
DLA wor kf or ce.

Conti nui ng Health: Funding to cover Agency expenses for continuing health coverage for
reduction-in-force and BRAC affected enpl oyees. The budget request for this programis
$1.032 million in FY 2003 for Agency estimted health coverage costs.

Counter-Drug Activities: Funding is for approved counter narcotics projects, mandated
drug testing, and drug abuse education. This program funding is budgeted at the
Departnment |evel with DLA rei mbursement in the year of execution

Conti ngency Operations: Funding to cover Agency costs incurred in support of Bosnia and
Kosovo contingency operations. The budget request for this programis $4.361 million in
FY 2003.

Di sability Conpensation: Residual funding is required to cover disability conpensation
for the closed Clothing Factory (DPSC). The budget request for this programis
$1.083 mllion in FY 2003.

Aut omat ed Docunent Conversion System (ADCS) Aging Aircraft Program Funding, as directed
by Congress in FY 2001, was for the Aging Aircraft Program There is no Agency request
for this programin FY 2003.

Exhibit Op-5
Defense-wide Other Logistics Services
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

|. Description of Operations Financed (continued):

Procurement Techni cal Assistance Program (PTAP): The Procurenent Technical Assistance
Cooperative Agreenent Program (PTACAP) was established by Congress in the FY 1985 DoD
Aut hori zation Act, Public Law (PL) 98-525. The PL anended Title 10, United States Code
(USC) by addi ng Chapter 142. Title 10, USC, as anended, continues to authorize the
Secretary of Defense, acting through the Director, DLA, to enter into cost sharing
cooperative agreenents with state and | ocal governnents, nonprofit organi zations, I|ndian
tribal organi zation and I ndian econom c enterprises to establish and conduct procurenent
techni cal assistance prograns. The DoD Aut horization and Appropriations Acts nmake funds
avail able to fund a programto assist state and | ocal governnents and nonprofit entities,
I ndi an tribal organizations, and |Indian econom c enterprises with establishing or

mai nt ai ni ng PTACAP activities. Activities include hel ping business firnms market their
goods and/or services to DoD, other Federal agencies and state and |ocal governnents. The
budget request for this programis $18.997 mllion in FY 2003. This programincrease
will be used to enter into additional cost sharing cooperative agreenents.

| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function: In
May 1996, the JCS Conbat Support Agency Review Team recommended map nmanagenent be
transferred fromthe NIMA to DLA. Approximtely 70,000 map itens transferred to DLA.
DLA serves as the DoD Integrated Materi el Managenent and Distributor of those itens. DLA
provides the itens as free issue. Transfer of Hardcopy Media I nventory Managenent,

Cat al ogi ng, and Distribution functions from N MA to DLA began in FY 1998. The budget
request for this programis $26.88 mllion in FY 2003.

Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

| . Description of Operations Financed (continued):

Def ense Security Service (DSS) Fee-For-Service: DSS becane an activity group of the
Def ense- Wde Working Capital Fund in FY 1999 and operates on a rei nbursable basis. Funds
wi Il cover DSS support to DLA for Personnel Security Investigations, National I|ndustrial
Security Investigations, and DoD Security and Education Training Progranms. The budget
request for this programis $.870 mllion in FY 2003.

Logi stics Transformation: Funding request is for conducting studies for specific
initiatives offering the potential for DoD to transformthe current “mass nodel”

| ogistics structure into world-class integrated supply chains focused on warfighter
needs. Initiatives will conplinent ongoing reengineering efforts with the Services and
DLA consistent with the Logistics Functional Requirenments and Joint Vision 2010. The
budget request for this programis $7.654 million in FY 2003. The programincrease is
due to fact of life and continued Departnent |logistics transformation initiatives.

Automatic Identification Technology (AIT): Funding request is to support a suite of

t echnol ogi es that enables the automatic capture of source data, thereby enhancing the
ability to identify, track, docunent, and control deploying forces, equipnent, and
personnel and sustainment cargo. AIT will streamine the DoD acquisition |ogistics and
sust ai nnent busi ness processes and enhance Joint Total Asset Visibility while

si mul taneously providing a Conmon QOperating Picture to CINC s and ot her deci sion nmakers.
AIT will also facilitate inproved transportation and supply visibility, and serve as a
tool for acquisition and sustai nnent nmanagers to nmanage configuration nmanagenent of DoD
weapons systenms and their major conponents. This program has been realigned into the
Ot her Logistics Program beginning in FY 2002.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

Descri ption of Operations Financed (continued):

Horel ess Bl ankets: The Steward B. MKi nnl ey Honel ess Assi stance Act of 1987 created the
requi renent for DLA to nmake bl ankets available to qualified US 501(C)3 organizations
working with the honel ess. Honel ess shelters issue a request to the Agency and bl ankets
are issued on a first cone, first served basis up to the anmount of funding avail able.
The budget request for this programis $3.235 mllion in FY 2003.

Denmolition: The O&M denolition account will be used for the renoval of primary facilities
at the DLA permtted installations (Sharpe, Tracy, Colunbus, Richnond, and New
Cunber |l and) that are excess (unused/underutilized) to the needs of the installation, and
are uneconom cal to repair and maintain. This includes over 900,000 square feet of aged
(WN and WAI'l) storage and adm nistrative buildings that are not included in M LCON
facility replacement programs. Inclusion of this denolition work in the DWCF woul d
unnecessarily increase the cost to Distribution and ICP custoners. Additional facility
dermolition required to neet infrastructure goals is currently included on a cubic foot or
square foot replacenent basis in future MLCON projects currently programed for the

permtted installations. The budget request for this programis $6.908 mllion in
FY 2003.
M crocircuits GEM (CGeneralized Emul ation of Mcrocircuits): Funding, as directed by

Congress in FY 2001, was for the nmmintenance of GEM System emnul ati on producti on
capability to nmeet the current and increasing non-procurable devise requirenents
experi enced by DLA and the Services. Funding supports both production and sustai nnent of
non- procurabl e and obsol ete m crocircuits. Program benefits are realized by the

Var fighter through increased | evels of mssion readiness due to mcrocircuit

avai lability. There is no Agency request for this programin FY 2003.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

|. Description of Operations Financed (continued):

Critical Infrastructure Protection (CIP): CIP is an integrated, war-fighter-focused
effort to identify and mtigate the vulnerabilities of critical assets that are essenti al
to Commander-in-Chief m ssion assurance and operational readiness. Presidential Decision
Directive 63, Critical Infrastructure Protection, requires a public-private partnership
to provide protection; establishes a national organizational structure to affect that
partnership; and directs DoD, as well as the other federal departnents, to develop a plan
for protecting its portion of the Federal Governnent critical infrastructures. The DoD
Cl P program supports the new Executive Orders on “CIP in the Information Age” and
“Honmel and Security.” The DoD Plan identifies the Defense Logistics Agency as the |ead
conponent for the Logistics Sector DoD-wide. In this role, DLA is responsible for the
coordi nation and overall program managenent of CIP activities with all DoD conponents

t hat own and/or operate elenments of the DoD Logistics Infrastructure. Funding is
necessary to carry out DLA responsibilities to |lead the Logistics Sector in defining end-
to-end sector functionality and supporting assets; determ ning assurance |levels to neet
both mlitary and sector operational requirenments; assessing the critical infrastructure
vul nerabilities of the sector; and inplenmenting sector assurance plans. Funding for P
is $.352 mllion in FY 2003.

Def ense Fi nance and Accounting Service (DFAS): Funding request is required to reinburse
DFAS for accounting services provided to the activities and progranms reflected in O her
Logi stics Services, Other Logistics Progranms, and Warstoppers. The budget request of
$1.411 million for FY 2003 is based on estimated workl oad.

Security Locks Program Funding for the security lock retrofit as directed by Congress
in FY 2002. There is no Agency request for this programin FY 2003.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

|. Description of Operations Financed (continued):

Joint Logistics Warfighting Initiative (JLW): JLW is a project to inprove the

| ogi stics system supporting deployed warfighters. The JLW is intended to inprove
readi ness by enhancing | ogistics responsiveness through process inprovenents to the
requi sitioning, distribution, asset visibility, and retrograde functi ons and by
validating these inprovenents in a real world operational environnment. The JLW

obj ective is to ensure streamined | ogistics systenms, processes, and functions fully
support operational requirenents in Joint or Cooperative Conbined Task Force operations.
The JLW I nplenmentation Plan devel oped jointly by the Joint Staff, DUSD (Logistics), and
USCENTCOM st af f provides a blueprint for testing streanmined |ogistics support processes
in the CENTCOM Area of Responsibility. Funding for this programis $7.017 mllion in
FY 2003.

Manageri al Support: Funding for prograns such as:

Prior Year Invoices: Prior year bills received after the close of the fiscal year.

I nterest Penalty: Penalties incurred due to paynent processing del ays.

O ficial Representation Funds (ORF): Special and official functions or cerenonies
with DoD personnel and distingui shed non-DoD personnel. Beginning in FY 1998 all DLA
activities were required to use O&M funds for ORF functions.

| nvestigative Activities: DLA confidential investigations.

Director’s Medallion: Purchase of nedallions to be presented by the DLA Director for
speci al acconplishnents.

The budget request for this programis $37 thousand in FY 2003.

1. Force Structure: N A
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DEFENSE LOG STI CS AGENCY

Operati ons and Mi nt enance,
(FY) 2003 Budget
Def ense- Wde O her

Fi scal Year
Budget Activity #4:

Def ense- W de
Esti mat es

FY 2002

Logi stics Services

Budget
Request Appropri at ed

I11. Financial Summary (O&M Dol lars in thousands):
A. Subactivities: FY 2001
Act ual s
Unenpl oynent Conpensati on 8, 086
Price Conparability 33,121
Quality of Life 12, 553
Conti nui ng Heal th 350
Def ense Fi nance & Accounting Service 1, 655
Counter Drug Activities 658
Di sability Conpensation 819
Aut omat ed Docunent Conversion System 4,000
Procurenment Techni cal Assi stance 17, 568
Denolition 4,578
I nventory Mynt, Catal og Production
& Distribution of Hard Copy Maps 26, 497
Def ense Security Service 139
Di saster Relief Bl ankets 2,996
M crocircuits: GEM 2,195
Logi stics Transformation 7,233
Automatic ldentification Technol ogy 3, 364
Critical Infrastructure Protection 0
Joint Logistics Warfighting Initiative 9,984
Security Lock Program 0
Manageri al Support 97
Conti ngency Operations 3,100
Tot al 138, 993

15,194 11, 644
32,377 24,050
12, 309 11, 681
1,011 960
1,414 1, 362
0 0

1, 089 1, 049
0 0

18, 573 17,624
0 0

26, 781 25,412
140 135

3, 086 2,927
0 0
7,462 7,189
3, 025 3, 025
352 339
7,059 6, 801
0 5, 000

38 37

0 3,070

129, 910 122, 305

Cur rent FY 2003
Estimte Estimate

12, 391 15, 114
24,962 29, 994
12,124 12, 378
996 1, 032
1,414 1,411
0 0

1, 089 1, 083
0 0

18, 292 18, 997
0 6, 908

26, 376 26, 880
140 870
3,038 3, 235
0 0
7,462 7,654
0 0

352 352

7, 059 7,017
5, 000 0
38 37
3,070 4,361
123,803 137, 323
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B.

OO WN

DEFENSE LOG STI CS AGENCY

Operati ons and Mi nt enance,
Fi scal Year (FY) 2003 Budget
Budget Activity #4: Defense-Wde O her

Reconciliation Sunmary:

Basel i ne Fundi ng
a) Congressi onal
b) Congressi onal
c) Congressi onal
Provi si on)

d) Congressional Earnmarks

e) Congressional Earmark Bil
Appropri ated Amount

Approved Transfers

Pri ce Change

Program Changes

Current Estimate

Adj ustments (Distributed)
Adj ustments (Undi stri buted)
Adj ustments (Genera

Payer

Def ense- W de
Esti mat es

Logi stics Services

Change Change
FY 2002/ FY 2002/
FY 2002 FY 2003
129,910 123, 803
(3,900) -
(1, 680) -
(1, 809) -
(216) -
122, 305 -
(3,025) -
- 1,563
4,523 11, 957
123,803 137,323
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

C. Reconciliation of Increases and Decreases:

(Dollars in
Thousands)
Anmpunt Total s

1. FY 2002 President’s Budget Request 129, 910
2. Congressional Adjustnents (Distributed)

a. Unenpl oynent (1, 900)

b. QObsol ete National Stock Numbers (NSNs) (7,000)

c. Security Lock Program 5, 000

Total Congressional Adjustnments (Distributed) (3,900)
3. Congressional Adjustnments (Undistributed)

a. Defense Joint Accounting System (DJAS) (227)

b. Strategic Sourcing Studies A-76 (4,523)

c. Bal kins Operations 3,070

Tot al Congressi onal Adjustnments (Undistributed) (1, 680)
4. Congressional Adjustnments (General Provisions)

a. Section 8098 — Legislative Affairs Reduction (657)

b. Section 8102 — Reduction in Travel Costs (5)

c. Section 8123 — Reduction for Business Reformetc. (1,121)

d. Section 8135 — FOL Change in Utility Costs (2)

e. Section 8146 — Savi ngs Governnment Purchase Card (24)

Tot al Congressi onal Adjustnents (General Provisions) (1, 809)
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10.

11.

12.

13.

DEFENSE LOG STI CS AGENCY
Operati ons and Mi nt enance,

Budget Activity #4:
Reconciliation of |Increases and Decreases:

Congressi onal Earmarks Bill Payer
a. Section 8047 — Indian Land Mtigation

b. Section 8154 — Comm ssion Future Aerospace |Industry

c. Section 8155 — Menorial 9/11/01,
Tot al Congressi onal Earmarks

Sonerset PA

FY 2002 Appropriated Ampunt

Transfers-In
Functi onal Transfers-In

Functi onal
Tot al

Ot her Transfers-1n (Non-Functional)
Strategi c Sourcing Studies A-76
Total Ot her Transfers-In (Non-Functional)

Functi onal Transfers-Qut
Refl ects an i nternal

Tot al Functi onal Transfer- Qut

Tr ansf er s- Qut
Tr ansf er - Qut

Ot her Functi onal
O her Total Functi onal

Pri ce Change

Program | ncr ease
Total Program I ncrease

Program Decr ease
Tot al Program Decrease

Def ense- W de
Fi scal Year (FY) 2003 Budget Estinates
Def ense- W de Ot her Logistics Services

real i gnment of AIT to OLP.

(174)
(25)
(17)
(216)
122, 305
4,523
4,523
(3, 025)
(3, 025)
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates

Budget Activity #4: Defense-Wde Ot her Logistics Services

C. Reconciliation of Increases and Decreases:

14.

15.

16.

17.

18.

Revi sed FY 2002 Current Estinmate
Price G owth

Transfers-1In
Total Transfers-In

Tr ansf er s- Qut
Total Transfers-Qut

Program | ncr eases

a) Continuing Health increase due to Agency
downsi zi ng and consol i dati on.

b) Unenpl oynent increase due to estimted downsi zi ng
and consol i dati on of managenment headquarters and
depot contracting actions.

c) Disaster Relief Blanket increase due to
estimated requi renments.

d) Logistics Transformation increase due to
estimated program requirenents.

e) Procurenent Technical Assistant increase to
support additional center award requirenents.

f) Denolition increase due to facilities renoval
(refer to Section |I narrative detail
expl anati on).

g) DFAS paynent increase due to estimted
accounting services required.

h) Defense Security Service increase due to
revi sed Agency costs for personnel
i nvestigati ons.

36

2,723
151

80
431

6, 908

61

719

123, 803

1, 563
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

C. Reconciliation of Increases and Decreases:
i) Price Conparability increase in FY 03 does not

represent real growth but restores to program 4,658
basel i ne.
j) Quality of Life increase due to estinated
program operations costs. 72
k) Mapping Function increase due to fact of life. 108
| ) Contingency Operations increase due to additional
operation requirenents. 1, 245
Total Program I ncreases 17,192

19. Program Decreases

a) Disability conpensation decrease due to (6)
esti mated program requirenents.
b) Director’s Medallions decrease due to (1)

estimated program requirenents.
c) Joint Logistics Warfighting Initiative
decrease due to conpl eted Depart ment
operational initiatives. (148)
d) Critical Infrastructure Protection decrease (5)
due to fact of life.

e) Security Lock Program decrease due to

Congressional add only in FY 2002. (5,075)
Tot al Program Decreases (5, 235)
20. FY 2003 Budget Request 137, 323
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

V. Performance Criteria and Eval uati on Summary:

Ot her Logistics Services (OLS) includes nultiple prograns of which DLA is either the
executive agent or the budget adm nistrator. Measures used to track performance are
custoner satisfaction and fundi ng execution. These nmeasures are inportant to the success
of these Departnent initiatives. Performance criteria for this activity group follows:

The first performance neasure is Custoner Satisfaction. Custoner satisfaction is
measur ed through surveys, comment cards and informal as well as formal customer feedback
I n addition, customer satisfaction is neasured through Congressional inquiries and
appeals as related to the program execution of Congressional adds. Problens identified
in this measure will be assessed for corrective action.

Execution of funding is an inperative performance neasure for this activity group. In
FY 2001, we achieved a 99 percent execution rating of funding in support of this activity
group. It is our goal to achieve a 99 percent rating in FYs 2002 and 2003 t hrough

i nproved financial managenent processes, increased training and nore aggressive execution
plans. |In addition, nmore accurate budget estimting regarding fundi ng projections for
several of these activity group prograns, i.e., Unenploynent, Continuing Health Benefits,
Di sability Conpensation, is an inportant factor of execution. W wll continue to strive
to beconme nore accurate in factoring in Departnment and Agency initiatives and the inpact

of these initiatives on these prograns. W wll continue tracking trends and revi ew ng
aged accounts to ensure previous funding |levels were appropriate and adequate. Prograns
perform ng at |ess than projected execution rates will be required to reassess financi al

pl ans to ensure that this measure is achieved.

V. Personnel Summary: NA
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

VI. OP 32 Line Items (Dollars in Thousands):

Change FY 2001/2002 Change FY 2002/ 2003
FY 2001 Price Prog FY 2002 Price Prog FY 2003
Est Gowh Gowh Est1G owt h Gowth  Est
106 Benefits to Former 350 - 646 996 - 36 1, 032
Enpl oyees
110 Unenpl oynment Conpensati on 8, 086 - 4,305 12,391 - 2,723 15,419
111 Di sability Conpensation 819 - 270 1, 089 - (6) 1,083
199 Total Civilian 9, 255 - 5,221 14,476 - 2,753 17,299
Per sonnel Compensati on
417 Local ly Procured Fund 4 - 8 12 - (1) 11
Managed Supplies &
Material s
499 Total Fund Supplies & 4 - 8 12 - (D) 11
Mat eri al s Purchases
673 Def ense Finance & 1,655 (78) (163) (64) (64) 61 1,411
Accounting Services
678 Def ense Security Services 139 2 (1) 140 11 719 870
679 Cost Rei nmbursabl e 72,843 1,165 (5,527) 68,481 1,027 (237) 69,271
Pur chases
699 Total Purchases 74,637 1,089 (5,691) 70,035 974 543 71,552
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde Ot her Logistics Services

VI. OP 32 Line Itens (Dollars in Thousands) (cont’d):

Change FY 2001/ 2002 Change FY 2002/2003
FY 2001 Price Prog FY 2002 Price Prog FY 2003
Est Gowth G owt h Est1G owt h G owt h Est
920 Supplies & Materi al 5,191 83 (2,236) 3,038 46 151 3,235
( Non- Fund)
932 Managenment & 4, 000 64 (4,064) - - - -
Pr of essi onal Support
Servi ces
933 Studi es, Analysis & 20, 581 329 (6,037) 14,873 223 (73) 15,023
Eval uati ons
934 Engi neering & Techni cal 4,578 73 (4, 651) - - 6, 908 6, 908
Servi ces
988 Grants 17, 568 281 443 18, 292 274 431 18, 997
989 Ot her Contracts 3,104 50 (84) 3,070 46 1, 245 4,361
998 Ot her Costs 75 1 (69) 7 - - 7
999 Total O her Purchases 55, 097 881 (16,698) 39, 280 589 8, 662 48, 531
9999 Tot al 138,993 1,970 (17,160) 123,803 1,563 11,957 137,323
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed:

In FY 2003 the Defense Logistics Agency (DLA) Ot her Logistics Progranms (OLP) include
$63.8 mllion and 339 full-tinme equivalents (FTES). As a result of DLA s strategic plan,
DLA 21, several information operations progranms were realigned to DLA |Information
Operations. The followi ng progranms are included in the Activity G oup:

DLA I nformation Operations
Joint Electronic Commerce Program Office (JECPO
Joint Total Asset Visibility (JTAV)
Logi stics Community Managenent (LCM
Aut omatic ldentification Technol ogy (AIT)
Def ense Property Accountability System ( DPAS)
Def ense M croel ectronics Activity (DMEA)
Busi ness Process Reengi neering Center (BPRC)
Rapi d Acqui sition of Manufactured Parts (RAMP)
Def ense St andardi zati on Program Office (DSPO fornmerly known as M LSPEC)
Def ense Acqui sition Career Managenent (DACM
Continuity of Operations Program ( COOP)
Law Enf orcenent Support O fice (LESO)
DoD Cl assified Program

A description of m ssions, funding and FTEs for each program foll ows.

DLA | NFORMATI ONS OPERATI ONS: DLA 21 established the DLA Information Operations
Directorate during FY 2000 to provide conprehensive, best practice technol ogical support
to the DoD/ DLA | ogistics community resulting in the highest quality information systens,

efficient and econom cal conputing, data nmanagenent, electronic comrerce, and
t el ecomruni cati ons servi ces.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

JTAV was transferred fromthe Arny DCSLOG to DLA in June of 1998. The JTAV Director
reports to the DLA Director for Information Operations as the JTAV Executive Agent. As
t he Executive Agent, DLA reports to the JTAV IPT for overall direction and program
managenent. JTAV was chartered to provide all DoD users with tinely and accurate joint
| ogi stics and personnel asset information to support Joint Vision 2010 and Focused

Logi stics. The TAV capability will support all joint and nultinational mlitary
operations through requirenments-based Operation and System Architectures in an
i nt eroperabl e shared data environment. The JTAV capability will enable national supply

chain integration that is crucial to stream ined and responsive |ogistics and personnel
support.

JTAV wi Il provide responsive and cost-effective |logistics information from Aut onat ed

| nformati on Systens (AlI'S) and Automated ldentification Technologies (AIT), ensuring
readi ness and sustainability for the total force in both peacetinme and wartine. JTAV
enabl es functional and operational processes to achieve benefits in two broad areas:

i nproved operational flexibility and reduced operating costs. These categories are not

mut ual Iy exclusive. In nost cases, JTAV will benefit both areas. JTAV will ensure:
decl i ni ng backl ogs at ports and depots; nore responsive supply support; reduced inventory
| evel s; and will support accurate and effective operational planning, assessnment, and

execution. DLA was funded by reinmbursable order in FY 1998 and 1999. The
FY 2003 budget request includes $9.0 million to sustain the JTAV efforts and 6 FTEs.

Fundi ng for LCM oversight functions began in FY 1999. LCMw | inprove overall |ogistics
performance in support of war fighters through the coordination of enhancenments to
information systens, information managenent, and informati on exchange anong war
fighters, the Commander-in-Chief (CINCs), and the logistics community. The Logistics
Communi ty Manager is responsible for coordinating and executing |logistics community
managenent in order to acconplish the DUSD(L) Logistics Business Systens Corporate
Strategy. In FY 2003 the budget request includes $6.0 mllion and 8 FTEs.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

JECPO, anot her program under the DLA Information Operations program is designated as the
DoD Executive Agent to directly support, facilitate and accel erate the application of
el ectroni c busi ness practices and associated information technol ogies to inprove DoD
processes and support weapons and conbat support systens throughout their life cycles.
JECPO i s assigned to DLA as the | ead on business devel opnent; and the Defense |Information
Systenms Agency (DI SA) for oversight of technical devel opnent. The programis responsible
for the strategic inplenmentation of Electronic Coomerce (EC) policy. Electronic Conmerce
is an evol ving business nethodol ogy for enterprise-wi de conduct of secure business
transactions via electronic neans. The JECPO allows DoD to centralize EC policy

recomrendati ons, planning, and coordination efforts. It will also ensure consistent
i npl enment ati on based on open standards for interoperability in a conmon business
environnment. In FY 2003 the budget request is $6.3 mllion and 34 FTEs.

Al T supports a suite of technol ogies that enables the automatic capture of source data,
t hereby enhancing the ability to identify, track, docunent, and control deploying forces,
equi pnment, and personnel and sustainment cargo. AIT will stream ine the DoD acquisition
| ogi stics and sustai nment busi ness processes and enhance Joint Total Asset Visibility
whi |l e simultaneously providing a Common Operating Picture to CINC s and ot her decision
makers. AIT wll also facilitate inproved transportation and supply visibility, and serve
as a tool for acquisition and sustai nnment managers to manage configurati on managenment of
DoD weapons systens and their major conponents. This program has been realigned from
Ot her Logistics Services beginning in FY 2002. In FY 2003 the budget request is

$3.3 mllion and 2 FTEs.

DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS): DPAS is an integrated system for
i nprovi ng accounting and accountability for DoD owned property. DLA is the Executive
Agent for the DoD mgratory system In FY 2003 the budget request includes $7.1 mllion
and 10 FTEs.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

DI RECTOR OF ACQUI SI TI ON CAREER MANAGEMENT (DACM): On March 13, 1992, the Deputy Secretary
of Defense directed that DLA provide adm nistrative, |ogistical and resource support for
t he Acquisition Career Management System  Section 1707(b) of Chapter 87, Title 10 U.S.
Code, requires that the DACM provi de system oversi ght and career program services to the
acqui sition workforce in the Ofice of the Secretary of Defense and the Defense Agencies
(i ncluding DLA). The DACM serves in a dual capacity as Director of Acquisition
Education, Training and Career Devel opnment (DAETCD) for DoD and supports the career
system policy formulation and i npl enentation activities of the DAETCD. In FY 2003 the
budget request is $.854 mlIlion and 2 FTEs.

CONTI NUI TY OF OPERATI ONS (COOP): The COOP m ssion transferred to DLA during FY 1994.
COOP mission is under the staff cogni zance and oversight of the O fice of the Secretary
of Defense. In FY 2003 the budget request is $5.2 mllion and 12 FTEs.

DoD CLASSI FI ED PROGRAM The Cl assified Program was transferred to DLA in FY 2001. The
FY 2003 budget request includes $1.5 mllion and 14 FTEs.

DEFENSE M CROELECTRONI CS ACTIVITY (DMEA): DMEA was established by the Deputy Secretary of
Def ense as a DoD activity under the authority, direction, and control of the Deputy Under
Secretary of Defense for Logistics and Materiel Readiness (DUSD(L&WVR)). DLA provides
rei mbursabl e adm ni strative support services as requested.

The DoD is increasingly reliant on the use of “smart” weapons with all future engagenent
scenarios of Joint Vision 2020 depending on the use of these systens. The technol ogy
formng the brain of these “smart” systens is m croelectronics, a technology listed by
DoD as critical. Meanwhile the use of mcroelectronics has exploded in the comrerci al
world driving the sem conductor industry to repeatedly supersede successive generations
of sem conductor technol ogies with new technol ogi es every 18 nonths. This extraordi nary
growth in commercial products has driven the DoD market share to less than 0. 1%
Therefore, DoDis now reliant on a technol ogy that becones obsol ete every 18 nonths and
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

an industry where we have no influence. This is a Defense-w de issue rather than an
application specific one, since many systens across the entire Departnment use the sane
m croel ectronics devices. The m ssion of the Defense Mcroel ectronics Activity (DVEA) is
to | everage the capabilities and payoffs of advanced technol ogies to solve operational
probl ens i n weapon systens, increase operational capabilities, reduce operation and
support (0O&S) costs, and reduce the effects of M croel ectronics D m nishing Manufacturing
Sources and Material Shortages (DMSMS).

The DMEA uses a unique and innovative nmethodol ogy to reverse engineer m croel ectronic
devi ces, analyze solution sets, and then build and test the solutions. The DVEA strategy
creates a conprehensive m x of comercially viable solutions covering the entire DoD.

| ndustry views this process favorably because DMEA converts conmponents from non-
produci bl e to produci ble and reenergi zes industry to support the war fighter’s

requi rements. The DMEA al so evaluates the entire spectrumof mcroel ectronics for both
current and future obsol escence issues, evaluates the feasibility of potential solutions,
fosters technol ogies that address the problem recommends solutions at all conplexity

| evel s, provides guidance, and recomends policy, and procedure changes. The DMEA al so
gi ves governnment organi zations streamined access to state-of-the art technol ogi es and
engi neeri ng expertise. The DMEA assists system managers by applying both avail abl e

| eadi ng- edge technol ogi es and i nnovative applied research and devel opnent (R&D)
approaches to devel op solutions to current problenms. |In FY 2003 the budget request is
$17.0 million, 124 direct-funded FTEs and 94 rei nbursabl e FTEs.

BUSI NESS PROCESS REENGI NEERI NG CENTER (BPRC): BPRC is a program established under the
authority, direct oversight, and operational control of O fice of Under Secretary of
Def ense Acquisition, Technology and Logistics (OUSD(AT&L)). DLA provides financial and
adm ni strative services as requested by OUSD(AT&L) for this activity. BPRC functionally
transferred to DLA in FY 1998 from Defense Information Services Activity (DI SA).
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

The BPRC supports the Ofice of the Secretary by proposing redesigns of processes,
organi zations, and the culture of Departnent of Defense activities. Business process
reengi neering results in highly stream ined processes by providing for a cross-
functional, integrated analysis of nultiple activities or functions that contribute to a
shared purpose. In FY 2003 budget request for this programis $2.0 mllion and 17 FTEs.

RAPI D ACQUI SI TI ON OF MANUFACTURED PARTS (RAMP): RAMP transferred to DLA fromthe Navy in
FY 1999. The RAMP m ssion was to devel op nethods to reduce the acquisition and

manuf acturing lead tines for parts in limted supply. 1t’'s objective was to devel op the
capability to nore quickly and efficiently manufacture | ow vol une, hard-to-obtain parts
No funding has been identified for FY 2003.

DEFENSE STANDARDI ZATI ON PROGRAM OFFI CE (DSPO) (M LSPEC): DSPO transferred from OUSD(AT&L)
to DLA in FY 1999. Pursuant to Sections 2451-2452 of Title 10, which established the
Def ense St andardi zati on Program (DSP), and the DoDlI 4120.24, which inplenments the DSP in
the DoD, the DSPO m ssion is to devel op and manage DoD-wi de policies and procedures to
i mpl emrent Public Laws related to standardi zati on, acquisition, and netrication.

Associ ated actions require the DSPO to identify, influence, devel op, manage, and provide
access to standardi zation processes, products, and services for warfighters, the
acquisition comunity, and the logistics community to pronote interoperability, reduce
total ownership costs, and sustain readiness. In FY 2003 the budget request for this
programis $5.4 mllion and 11 FTEs. Programincreases are attributable to contractua
adm ni stration cost to support strategic plan devel opnent and i npl enentation actions, and
enhancenments to automation tools for the managenent and operation of the DSP

LAW ENFORCEMENT SUPPORT OFFI CE (LESO): LESO adm nisters Section 1033 of the Nationa
Def ense Aut horization Act for fiscal year 1997 for the Director, Defense Logistics Agency
(DLA) through the transfer of excess Departnment of Defense (DoD) personal property to
Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed (continued):

Federal and State agencies, suitable for use by agencies in | aw enforcenent activities,
i ncludi ng counter-drug and counter terrorismactivities. The FY 2003 request includes 5
FTEs with no correspondi ng funding. This programis budgeted at the Departnent |evel.
DLA is reinbursed during execution.

The O&M appropriation funds the contracts, supplies, equipnent naintenance,
conmuni cati ons, salaries, awards, personnel benefits, travel, per diem and training in
support of these prograns.

1. Force Structure Summary: N A
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

I11. Financial Summary (O&M Dol lars in Thousands):

FY 2002
A. Subactivities: FY 2001 Budget Current FY 2003
Actual s Request Appropriated Esti mat e Esti mat e
1. DLA Info Operations 20, 896 23, 315 23, 315 23,014 24,703
a. JTAV 9,632 8, 959 8, 827 8, 827 9,016
b. LCM 5,758 5,782 5, 695 5,695 6, 068
c. JECPO 5, 506 5, 549 5,467 5, 467 6, 328
d. AT - - - 3,025 3,291
2. DPAS 12,432 13,533 13, 330 12, 382 7,064
3. DMEA 14,412 15, 062 14, 795 13, 753 17,033
4. BPRC 2,395 2,641 2,603 1, 821 2,076
5. RAMP 981 - - - -
6. DSPO 4, 495 4,837 4,764 4,764 5,448
7. DACM 974 808 796 796 854
8. COOP 3,442 3,588 3,534 3,534 5, 208
9. LESO 441 - - - -
10. DoD Cl assified Program 1,114 1,321 1, 301 1, 301 1,462
Tot al 61, 582 62, 080 61, 112 61, 365 63, 848
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi nt enance,
Fi scal Year (FY) 2003 Budget
Budget Activity #4: Defense-Wde O her

Sunmary ( O&M

Reconciliation Summary:

Basel i ne Fundi ng

a) Congressional Adjustnents (Distributed)
b) Congressional Adjustnments (Undistributed)
c) Congressional Adjustnents (Gen Provision)
d) Congressional Earmark Bill payers
Appropriated Anpunt

FY 2001 Resci ssion

Price Change

Approved Transfers

Program Changes

Current Estimate

Dol lars in Thousands):

Def ense- W de
Esti mat es
Logi stics Prograns

Change Change
FY 2002/ FY 2002/
FY 2002 FY 2003
62, 080 61, 365
(97) -
(777)
(94) :
61,112 -
- 4,142
3,025 -
(2,772) (1, 659)
61, 365 63, 848
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

C. Reconciliation of Increases and Decreases:
Dol |l ars in Thousands)

Ampunt Total s
1. FY 2002 Anended President’s Budget 62, 080
2. Congressional Adjustnents (Distributed) -
3. Congressional Adjustnments (Undistributed)
Def ense Joi nt Accounting System (DJAS) (97)
Tot al Congressi onal Adjustnments (Undistributed) (97)
4. Congressional Adjustnents (General Provisions)
a. Section 8098 — Legislative Affairs Reduction (282)
b. Section 8102 — Reduction in Travel Costs (2)
c. Section 8123 — Reduction for Business Process (481)
Reform etc.
d. Section 8154 — FOL Change in Utility Costs (2)
e. Section 8146 — Savings from Governnent (10)
Purchase Card
Total Congressional Adjustnments (General Provisions) (777)
5. Congressional Earmark Bill payers
a. Section 8047 — Indian Land Mtigation (75)
b. Section 8154 — Conmm ssion on Future (11)
Aer ospace I ndustry
c. Section 8155 — Menorial 9/11/01 (8)
Tot al Congressi onal Earmark Bill payers (94)
6. FY 2002 Appropriated Anmount 61, 112
Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns
Reconciliation of Increases and Decreases (cont’d):

Functional Transfers-1In
Refl ects an internal realignnent from O her 3,025

10.

11.

12.

13.

14.

15.

16.

Logi stics Services
Total Functional Transfers-In

Ot her Transfers-1In (Non-Functional)
Total O her Transfers-In (Non-Functional)

Functi onal Transfers-Qut
Total Functional Transfer-Qut

O her Functional Transfers-Qut
O her Total Functional Transfer-Qut

Price Change

Program | ncr ease
Total Program | ncrease

Program Decr ease
a. Reflects a decrease in civilian pay
b. Reflects a reduction to the Defense Property
Accountability System ( DPAS)
Tot al Program Decrease

Revi sed FY 2002 Current Esti mte
Price G owth

Transfers-In
Total Transfers-In

3,025

(1, 824)
(948)

(2,772)
61, 365
4,142
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DEFENSE LOG STI CS AGENCY

Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

C. Reconciliation of Increases and Decreases (cont’d):

17.

18.

Tr ansf er s- Qut
Total Transfers-Qut

Program | ncr ease

a.

b.

C.

d.

e.

| ncrease associated with DVEA s expanded
m ssion to address Integrated Circuit (1C)
M croel ectroni c Di m ni shing Manufacturi ng
Sources and Material Shortages (DVSMS) for
t he DoD

Addi tional Joint Electronic Comrerce Program
O fice (JECPO requirenments
I ncrease to Defense Standardization Ofice
requirenments

Fact-of -Life increase to support Logistics
Communi ty Managenment (LCM

Addi tional Continuity of Operations
Program (COOP) requirenents

Addi ti onal Busi ness Process Reengi neering
Center (BPRC) requirenents

I ncreased Joint Total Asset Visibility (JTAV)
requirenments

Addi tional Automatic Identification
Technol ogy (AIT) requirenments

I ncreased Defense Acquisition Career
Managenent (DACM requirenents

Total Program | ncrease

1,079

462
454
167
1,512

10

233

14

3, 940
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

C. Reconciliation of Increases and Decreases (cont’d):

19. Program Decreases
Decrease reflects the conpletion of the Defense (5,599)
Property Accountability System (DPAS) fi el ding
Tot al Program Decreases

20. FY 2003 Budget Request

(5, 599)
63, 848
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

V. Performance Criteria and Eval uati on Sunmary:

O her Logistics Progranms (OLP) includes nultiple programoffices of which DLA is either
t he executive agent or the budget admi nistrator. Performance criteria for this activity
group follows.

The BPRC mission is to propose redesign of processes, organi zations and culture to

stream ine functions and reduce inefficiencies across the Departnent. Performance
measures include devel opi ng network architecture, enterprise w de applications for OSD
organi zati ons and DoD standard systens. |In fiscal year (FY) 2001, 33 sites, 1,289 users

of the standard systens devel opnent was deployed in a test node. The BPRC expects to add
an additional 20,000 users in FY 2002 and 2003.

Net wor k Architecture devel opnent is paced with overall OSD and Pentagon renovation
progress. The over architecture is expected to be 40% conplete in two years, follow ng
conpl eti on of wedges one and two.

The Defense Standardi zation Program Office (DSPO) m ssion is to devel op policies,
procedures and gui dance to ensure standardi zed policy across the MIlitary Departnents and
Def ense Agencies. In addition, DSPO nmonitors inplenmentation of the Mlitary
Specification ReformlInitiatives for the Departnment. There are sone relevant qualitative
performance indicators for the DSPO in execution of its mssion and associ ated acti ons.
One is the effectiveness of the DSP as a single source for information exchange and
coordi nation of all defense standardi zation efforts, as indicated by increased nunber of
organi zations participating with the DSP in information exchange, and increased custoner
sati sfaction based on survey results. Another is success in institutionalized

devel opnent and use of perfornmance and Non- Gover nment Standards (NGSs) in the DoD, as

i ndi cated by increased usage of performance and NGSs, and decreased usage of mlitary-
uni que specifications and standards.

The Joint Electronic Comrerce Program Office m ssion supports, facilitates, and
accel erates application of electronic business practices and associ ated i nformation
Exhibit Op-5
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

V. Performance Criteria and Eval uati on Sunmary (Conti nuati on):
technol ogies to inprove Departnent-w de processes and support weapons and conbat support
systenms throughout their life cycles. The goal is to create an electronic mall

which allows on-line shopping. All four Services and DLA will participate. This
initiative, when fully deployed will reduce paper and stream ine supply, contracting and
paynment processes in the Departnment. Performance is neasured by custoner surveys, dollar
val ue of on-line sales and the value of on-line transactions. In FY 2001 $306.8 mllion
dollars in sales were realized and 1.7 mllion transactions were recorded. W expect
sales to increase to $460.2 mllion in FY 2002 and $690.3 mllion in FY 2003.
Transactions are expected to reach 2.6 mllion in FY 2002 and 4.0 mlIlion in FY 2003.

The Defense Property Accountability Systemm ssion is to field and sustain an integrated
systemto inprove accounting and accountability of DoD- owned property for the Departnents
of the Arnmy and Navy and nost Defense Agencies. A critical performance neasure for this
systemis site inplenentations. |In FY 1999, DPAS inplenented the systemthroughout nuch
of the Arny, a portion of the Navy and some of the Defense Agencies. Inplenentation wl]l
continue in the Departnments of the Arnmy and Navy and several Defense Agencies during
FY 2002.

The m ssion of the Defense Mcroelectronics Activity (DMEA) is to |everage the
capabilities and payoffs of advanced technologies to extend the useful life, solve
oper ati onal problens, increase operational capabilities, reduce operation and support
(O&S) costs, and to reduce the effects of di mnishing manufacturing sources in weapon
systens. The DMEA assists system managers by devel oping solutions to current problens
t hrough specific projects. The critical performance neasure to DVMEA is custoner
satisfaction. In FY 1999, FY 2000, and FY 2001, we achi eved customer satisfaction
ratings over 90% 92% and 94% respectively. W plan to increase this rating by 2% over
fiscal years 2002 and 2003. Custoner satisfaction is neasured through surveys and
informal as well as formal customer feedback. Problens identified in this nmeasure wll
be assessed and corrective action taken. |Individual projects perform ng at |less than
expected custoner satisfaction rates will be required to begin recovery plans to ensure
that this measure is achieved.
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DEFENSE LOG STI CS AGENCY
Operati ons and Mi ntenance, Defense-W de
Fi scal Year (FY) 2003 Budget Estinates
Budget Activity #4: Defense-Wde O her Logistics Prograns

V. Performance Criteria and Eval uati on Sunmary (Conti nuati on):

Execution of funding is also a performance nmeasure. In FY 1999 and FY 2000, DMEA

obl i gat ed over 99 percent of the funding allocated to this activity. It is our goal to
mai ntain or inprove our outstanding obligation rate in FY 2001 and 2002 t hrough strong
financi al managenent processes and aggressive execution plans. Problens identified in

this neasure will be assessed and corrective action taken.
FY 2001 FY 2002 FY 2003
Act ual Esti mat e Esti mat e

BPRC Architecture
Devel opnment 20% 30% 40%

BRPR Reduction in Unneeded
Equi pnent Purchases 90% 92% 94%

DPAS Sof t ware Conpl eti on
Rat e 75% 90% 100%
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DEFENSE LOG STI CS AGENCY

Operati ons and Mi nt enance,
(FY) 2003 Budget Esti mtes

Fi scal Year
Budget Activity #4:

V. Personnel Summary:

Active M| End Strength (Total)
O ficer
Enli st ed

Civilian End Strength (Total)
U S Drect Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire

Def ense- W de

Def ense- W de Ot her Logistics Prograns

Change

FY 2001 FY 2002 FY 2003 FY 2002/

25
(3)
28

333
333

333

(Rei mbursable Civilians I ncluded Above — Meno) 94

Active M| FTEs (Total)
Oficer
Enli st ed

Civilian FTEs (Total)

U.S Direct Hre

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hire

25
(3)
28
321
321
321

(Rei mbursable Civilians Included Above — Meno) 83

35
7
28

339
339

3;39
99
35
28

339

339

35%9

99

30
1
29

339
339

35%9
99
30
29

339

339

3;39

99

FY 2003

(5)
(6)

= o Ol

—~
= o 01
~——
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DEFENSE LOG STI CS AGENCY

Operati ons and Mi nt enance,
Year

Fi scal
Budget Activity #4:

(FY) 2003 Budget
Def ense- W de O her

VI. OP 32 Line Itens (Dollars in Thousands):

101

103
107
199

308
399

416

499

506
507

599

671
699

771
799

Executive, General &
Speci al Schedul e
Wage Board

VSI P

Total Civilian
Per sonnel Conpensati on

O Persons
Tr avel

Travel
Tot al

GSA Managed Supplies
And Materials

Total Fund Supplies &
Mat eri al s Purchases

DLA Equi prent
GSA Equi pnent

Total Revol ving Fund
Equi pnent Purchases

Comm Servi ces DI SA
Tot al Purchases

Commerci al Trans
Total Transportation

Change FY 2001/ 2002

Def ense- W de
Esti mat es

Logi stics Prograns

Change FY 2002/ 2003

FY 2001 Price Pr og FY 2002 Price Prog FY 2003
Actual Gowth Gowth Est Gowh Gowh Est
21,338 1,383 774 23,495 3,576 - 27,071

31 1 - 32 1 - 33
25 - (25) - - - -
21,394 1,384 749 23,527 3,577 - 27,104
991 15 (226) 780 12 62 854
991 15 (226) 780 12 62 854
105 2 (13) 94 2 - 96
105 2 (13) 94 2 - 96
10 - 2 12 - - 12
9 - (6) 3 - - 3
19 - (4) 15 - - 15
5 1 (D) 5 - - 5

5 1 (1) 5 - - 5
261 4 (1) 254 4 - 258
261 4 (11) 254 4 - 258
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Operati ons and Mi nt enance,
(FY) 2003 Budget
Def ense- Wde O her

Fi scal
Budget Activity #4:

DEFENSE LOG STI CS AGENCY

Year

VI. OP 32 Line Itens (Dollars in Thousands) (cont’d):

912

913
914
915
917
920

921
922

923
925
933
934
987
989

998
999

9999

Rental Paynments to GSA
(SLUC)
Purchased Uilities

Pur chased Conmuni cati ons
Rents (non- GSA)
Post al Services

Supplies & Materials
(non-fund)

Printing & Reproduction
Equi pmrent Mai nt enance by
Contract

Facility Mintenance by
Contr act

Equi prrent Pur chases

St udi es, Anal, & Eval
Contract Engineering &
Techni cal Services

O her | ntra-Govt

Pur chases

O her Contracts

O her Costs

Total O her Purchases

Tot al

Change FY 2001/2002

FY 2001 Price Pr og

Act ual Gowh Gowth
24 - -
446 7 61
43 1 (15)
383 6 -
10 - -
517 8 (189)
17 - -
21 - -
121 2 (70)
1, 255 19 (8)
2,744 44 (281)
50 1 -
1, 758 28 (1,083)
31, 396 526 (1, 167)
22 - (7)
38, 807 642 (2,759)
61,582 2,048 (2,265)

Def ense- W de
Esti mat es
Logi stics Prograns

Change FY 2002/ 2003

FY 2002 Price Prog FY 2003
Est Gowh Gowh Est

24 - - 24

514 8 - 522

29 - - 29

389 5 183 577

10 - - 10

336 5 290 631

17 - - 17

21 - - 21

53 1 - 54

1, 266 19 - 1, 285

2,507 38 17 2,562

51 1 32 84

703 10 - 713

30, 755 460 (2,243) 28,972

15 - - 15

36, 690 547 (1,721) 35,516

61,365 4,142 (1,659) 63,848
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal year (FY) 2003 Budget Esti nates

Budget Activity 4: Admnistrative & Service-Wde Activities
Envi ronnment al Restoration

|. Description of Operations Financed:

The Environnmental Restoration Account, established by Congress in FY 1984, funds

envi ronnental programs for Installation Restoration Projects at DoD sites. These
resources are used for achieving and nmai ntai ning conpliance with the Resource
Conservation and Recovery Act, the Conprehensive Environnmental Response, Conpensation and
Liability Act, the Superfund Anmendment and Reaut horization Act of 1986, and the Nati onal
Conti ngency Plan. The Defense Environnental Restoration Program (DERP) provides
centralized managenent for the cleanup of DoD hazardous waste sites. DLA utilizes the
Def ense Environnmental Restoration Account to support the goals of the DERP. DLA operates
the Installation Restoration Program (I RP) to achieve this m ssion.

| RP operations financed include a conprehensive programto identify, investigate and

cl ean up contam nation from hazardous substances, pollutants, and contam nants at active
DLA sites as well as fornmerly-owned or used properties and Potentially Responsible Party
sites (third-party sites) where DLA is naned as a responsi ble party; and renoval actions
upon di scovery of an inmm nent threat.

1. Force Structure Summary: N A
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal year (FY) 2003 Budget Esti nates

Budget Activity 4: Admnistrative & Service-Wde Activities
Envi ronnment al Restoration

I1'l1. Financial Sunmary (O&M Dol lars in thousands):

FY 2002
A. Subactivities: FY 2001 Budget Curr ent FY 2003
Act ual Request Appropri at ed Esti mat e Esti mat e
Tot al 15, 803 - - - -
B. Reconciliation Summary: Change Change

FY 2001/ FY 2002/
FY 2002 FY 2003

1. Baseline Funding
Congressi onal Adjustnments (Distributed)
Congressi onal Adjustnments (Undistri buted)
Congressi onal Adjustments (General Provision)

2. Appropriated Anmpunt
Adj ustments to Meet Congressional |ntent
Across-the-board Reduction (Resci ssion)
Approved Reprogramm ngs/ Transfers

3. Price Change

4. Program Changes

5. Current Estimte

C. Reconciliation of Increases and Decreases:

N A
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal year (FY) 2003 Budget Esti nates

Budget Activity 4: Admnistrative & Service-Wde Activities
Envi ronnment al Restoration

| V. Performance Criteria and Eval uation Summary:

There are two Measures of Merit (MOM used in the Environnmental Restoration Program
funded by DERA. The first Measure of Merit (MOMERL) is categorized by Risk. The
second Measure of nerit (MOWR2) is categorized by Phase.

MOVERL — Site Risk Categorization is broken out into three Relative Ri sk Categories:

Hi gh, Medium and Low. The projected estimate for high risk site cleanup at the end of
FY 2002 and FY 2003 is 5 and 4 sites, respectively. The projected estimate for medi um
risk site cleanup at the end of FY 2002 and FY 2003 is 8 and 5 sites, respectively. The
projected estimate for lowrisk site cleanup at the end of FY 2002 and FY 2003 is 42 and
29 sites, respectively.

MOVER2 — Phase Progress is categorized into three activities: Investigation, Cleanup
and Response Conplete. Projected site investigations for the end of FY 2002 and FY 2003
is 33 and 20 sites, respectively. Sites with the cleanup phase underway for the end of
FY 2002 is 74 and the end of FY 2003 is 65 sites. Sites with response conplete for

FY 2002 is 313 and the end of FY 2003 is 335 sites.

V. Personnel Sunmmary:

N A
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VI .

101

308

415

416

771

920

989

Oper at

Fi scal

Budget Activity 4:

DEFENSE LOG STI CS AGENCY
ion and Mui ntenance,
year (FY) 2003 Budget

Envi r onnent al

OP 32 Line Itens (Dollars in Thousands):

FY Price Prog FY 2002 Price Prog FY 2003
2001 Grow h G owt h Est. G owth G owm h Est
Act ual
Executive, General & 462 18 (480) -
Speci al Schedul e
TOTAL CI VI LAIN 462 18 (480) -
PERSONNEL COMPENSATI ON
Travel of Persons 64 1 (65) -
TOTAL TRAVEL 64 1 (65) -
DLA Managed Supplies and 1 - (1) -
Material s
GSA Managed Supplies and 14 - (14) -
Mat eri al
TOTAL FUND SUPPLI ES AND 15 - (15) -
MATERI ALS PURCHASES
Commerci al Transportation 8 - (8) -
TOTAL TRANSPORTATI ON 8 - (8) -
Supplies and Material (non- 10 - (10) -
Fund)
O her Contracts 15, 244 244 (15, 488) -
TOTAL OTHER PURCHASES 15, 254 244 (15, 498) -
TOTAL 15, 803 263 (16, 066) -

Change FY 2001/ 2002

Def ense- W de
Esti mat es

Adm ni strative & Service-Wde Activities
Rest orati on

Change FY 2002/ 2003
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DEFENSE LOG STI CS AGENCY
Operation and Mi ntenance, Defense-W de
Fi scal year (FY) 2003 Budget Esti nates
Budget Activity 4: Admnistrative & Service-Wde Activities
Envi ronnment al Restoration
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