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The Office of the Under Secretary of Defense (OUSD) Acquisition, Technology and Logistics
(AT&L) is managing programs to implement Acquisition Reform.

The Office of the Assistant Secretary of Defense for Command, Control, Communications and
Intelligence (C3I) Chief Information Officer (CIO) program provides oversight of space issues,
command and control, intelligence and the integration of DoD information including information
technology, information management and information security. The C3I focus is to support DoD’s
Transformation by ensuring all IT systems work together, DoD and Intelligence Community (IC)
systems are interoperable, DoD and IC architectures are compatible, and that our military are
prepared to fight joint and combined operations with our allies.

The Department continues the development of a business-process based enterprise
architecture (EA). The EA will enable the Department to produce accurate and reliable
financial statements and to deliver timely and relevant information to decision makers.

Many policy issues are being explored. They include studies on China’s military
calculations, assessments, processes, and analytic methods, her capabilities, her military
writings and doctrines; expanded studies of Eurasian areas and trends, especially increasing
energy requirements; force posture implications and the feasibility and practicality of the
rapid dominance approach.

In order to continue transforming the way the Department uses and supports its personnel,
OSD also requires contracted advisory and assistance services to develop and evaluate alternate
military career lengths and career paths, including more integration between active and reserve
careers. New compensation policies to support the transformed careers also need to be
developed and evaluated. Further, OSD must explore further policies to underpin employer and
family support for a reserve force that will need different skills and be used more intensively
in the future (e.g., homeland defense/first-responder responsibilities). Finally, quality of
life and family support policies require analytic efforts to ensure they are focused on the
most cost-effective means of strengthening readiness and encouraging retention of military
personnel.
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