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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
APPROPRIATION HIGHLIGHTS

(Dollars in Millions)

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005

Actual Change Change Estimate Change Change Estimate Change Change Estimate

1,965.7 52.1 -402.7 1,615.1 62.8 328.2 2,006.1 56.2 9.7 2,072.0
Summary:

The United States Special Operations Command (USSOCOM) provides special operations forces to the President,
Secretary of Defense, regional Combatant Commanders, and American Ambassadors and their country teams for
successful conduct of worldwide special operations, civil affairs, and psychological operations in peace and
war. The USSOCOM Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimate Submission requests the resources
necessary to continue to provide the full spectrum, multi-mission global Special Operations Forces (SOF) that
provide a comprehensive set of unique capabilities for the nation. These resources will maintain and advance
USSOCOM’ s ability to confront emerging and asymmetric threats that exceed the capabilities of conventional
forces, or require small, highly specialized units operating clandestinely using unconventional approaches.

The FY 2004/FY 2005 Biennial Budget Estimates display the resource requirements created by the increased
focus on USSOCOM as the lead in the War on Terrorism (WOT), to include being a supported Combatant Commander
in certain WOT scenarios. Specifically, the USSOCOM’s FY 2004-2005 Biennial Budget Estimate Submission
requests funding to improve existing capabilities of the Theater Special Operation Commands (TSOCs), expand
force generation/Institutional Training capacity, increase Low Density/High Demand (LD/HD) assets, bolster
Strategic Planning Capability, and expand our national mission. We also request additional funding to
establish a trans-regional Psychological Operations unit, maintain a forward presence in the Central Command
(CENTCOM) area of operations, establish two active and four reserve regional Psychological Operations
companies, modernize the Media Production Center, and support other psychological operations activities.

The USSOCOM is ever-evolving to meet future challenges and sustain the relative capability advantage we enjoy
today. We continue to aggressively pursue new and innovative methods for assessing and developing people,
adjusting our tactics and techniques, and investing through modernization and streamlined acquisition to
maintain capabilities against any terrorist strategy. In this time of uncertainty and opportunity, the
USSOCOM will continue to provide our nation with the means to protect our interests and promote a peace that
benefits America and our democratic ideals.
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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
APPROPRIATION HIGHLIGHTS

(Dollars in Millions)

Description of Operations Financed:

*Numbers May Not Add Due to Rounding

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
*Actual Change Change Estimate Change Change Estimate Change Change Estimate
Budget Activity 1: 1,857.7 50.0 -415.6 1,492.1 60.7 298.7 1,851.5 53.1 4.0 1,908.6
Operating Forces
Budget Activity 3: 65.1 1.7 -6.9 59.9 .9 31.8 92.6 1.9 -2.0 92.6
Training/Recruiting
Budget Activity 4: 42.9 .5 19.8 63.2 1.1 -2.3 61.9 1.3 7.6 70.8
Administration and
Service-wide
* Supplemental included 450.0
in above totals
DERF (Not included in 383.4

above totals.)
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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
APPROPRIATION HIGHLIGHTS

(Dollars in Millions)

Narrative Explanation of Changes:

The FY 2004 budget estimate increases by $391 million of which $62.8 million is price growth and
$328.2 million is program growth. The above table displays USSOCOM, Operation and Maintenance (0&M),
Defense-Wide funding by Budget Activity. An explanation of the program changes includes the following:

e Budget Activity 1: Operating Forces

Programs in BA-1 increased by $359.4 million in FY 2004, of which $60.7 million is price growth and
$298.7 million is program growth. Specific subactivities contributing to the program growth are as
follows:

Flight Operations: Price Growth $46.3 million, Program Increase $58.1 million.
Program Growth includes, $0.6 million for 7 additional workyears; incremental funding to mitigate the
pressing problems regarding Low Density/High Demand assets for 160%™ Special Operations Aviation Regiment

($42.1 million); funding to forward base Air Force Special Operations Command (AFSOC) assets to Central
Command (CENTCOM) Crisis Response Element (CSE) ($33.9 million); and forward basing costs for European
Command (EUCOM) detachment ($5.0 million). Total growth is offset by $23.5 million program decrease in the

Flying Hour Program.

Ship/Boat Operations: Price Growth $.7 million, Program Increase $1.2 million.
Program Growth includes, $.3 for 4 additional workyears; support for the Surface Support Craft and increase
of air deployment capability of Special Operations Maritime Craft (MCADS) $.9 million.

Combat Development Activities: Price Growth $4.4 million, Program Growth $67.3 million.
See Classified Submission provided under separate cover.

Other Operations: Price Growth $3.1 million, Program Growth $75.7 million.

Program Growth includes, but is not limited to: $4.2 million for 61 additional workyears; funding for
modification and sustainment of Ground Mobility Vehicles for NSWC’s Ground Mobility Detachment and for
United States Army Special Operations Command (USASOC) ($34.6 million); establishment of National
Psychological Operations (PSYOPS) Unit and sustainment costs for this unit as well as for six additional
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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
APPROPRIATION HIGHLIGHTS

(Dollars in Millions)

PSYOPS units (2 active and 4 reserve) ($10.7 million); costs associated with the forward basing of assets
to CENTCOM for Naval Special Warfare Command (NSWC), and USASOC ($10.2 million); funding crosswalked from
Army for sustainment and one-time supplies and equipment purchases ($7.5 million); sustainment for items
purchased in FY 2002 using Defense Emergency Response Funding (DERF) ($3.6 million); increase in equipment
maintenance for contingency operations ($2.6 million); and pre-design costs for Military Construction
projects ($1.0 million).

Operational Support: Price Growth $.8 million, Program $4.4 million.

Program Growth includes, increase for additional supplies and equipment required for 2 additional Special
Operations Forces Companies under the 528" Support Battalion ($3.6 million), and sustainment for purchases
made in FY 2002 with DERF ($.8 million).

Intelligence and Communications: Price Growth $1.6 million, Program Growth $58.4 million.

Program Growth includes sustainment for purchases made in FY 2002 with DERF ($13.6 million). Normal growth
and incremental funding received for sustainment of additional military and civilian personnel includes the
following programs: Special Operations Forces Command, Control, Communications (C4IAS) and SOFC4IIN
(Infrastructure) ($19.6 million); Special Operations Command Research and Threat Evaluation System
(SOCRATES) ($14.0 million); Tactical Local Area Network (TACLAN) sustainment ($5.2 million); establishment
of the Special Operations Command Joint Interagency Collaboration Center (SOJICC) ($2.7 million); Command
Enterprise Information Technology Contract ($1.7 million); and SCAMPI command-wide router maintenance

($1.6 million),

Management/Operational Headquarters: Price Growth $1.7 million, Program Growth $13.4 million.

Program Growth includes, $6.1 million for 78 additional workyears; sustainment for Campaign Support Group
($3.0) and support for Headquarters USSOCOM planners and Theater Special Operations Commands (TSOCs)
($4.3 million).

Depot Maintenance: Price Growth $1.8 million, Program Growth $18.9 million.

Sustainment received for items purchased in FY 2002 with DERF ($9.2 million) includes, Body Armor Ballistic
Protect Plates; Joint Operational Stocks; Laser targeting Device Designators, M-4 Modifications, modular
integrated Communication Helmet (MICH) and Small UAV Batteries. The other primary growth is associated
with AFSOC sustaining engineering program ($9.3 million).
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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
APPROPRIATION HIGHLIGHTS

(Dollars in Millions)

Base Support: Price Growth $-0.1 million, Program Increase $1.3 million.
Program growth is primarily due to maintenance of facilities and base operating support associated with
completed Navy Military Construction (MILCON) projects.

e Budget Activiy-3: Training and Recruiting

Programs in BA-3 increased by $32.7 million over the FY 2003 level, which includes $0.9 million in price
growth and $31.8 million in program growth. Increases support an additional 20 work-years and topline
increase for Institutional Training costs for the United States Army John F. Kennedy Special Warfare Center
School (USAJFKSWCS) and 23 work-years and sustainment funding for the Naval Special Warfare Command’s
Credentialized Training Plan.

e Budget Activity 4: Administration and Service Wide Activities

Price Growth for BA-4 is $1.1 million and the Program Growth was a decrease of $-2.3 million.

Program decreases include Special Operations Forces (SOF) Training Systems (STS) High Level Architecture,
reduction in Studies and Analysis contract for the CV-22 Tactics Simulation, Towed Decoy program, Joint
Base Station program management support, Psychological Operations Programs and the Special Operations
Command Research Analysis and Threat Evaluation System (SOCRATES) .
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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

BA-1 BA-3 BA-4 TOTAL
FY 2003 President’s Budget 1,531,330 62,982 62,885 1,657,197
1. Congressional Adjustments
a) Congressional Adjustments (Distributed)
MFP-11
Hydration (Camelback) 1,000 - - 1,000
Naval Special Warfare Command Mission Support Center 1,700 - - 1,700
Classified 7,000 - - 7,000
MFP-3 Night Fist 16,000 - - 16,000
b) Congressional Adjustments (Undistributed)
FECA Surcharge Reduction -196 -9 -10 -215
Unobligated Balance -2,599 -123 -113 -2,835
CSRS/FEHB -10,040 -1,226 -1,078 -12,344
c) Congressional Adjustments (General Provisions)
Section 8100 Management Efficiencies -20,503 -1,063 -895 -22,461
Section 8103 Government Purchase Card -1,5606 -83 -67 -1,716
Section 8109 Reduce Cost Growth of Information Technology -2,201 - - -2,201
Section 8133 Reduce Travel Costs Growth -984 -51 -43 -1,078
Section 8135 Inflation - Revised Economic Assumptions -8,540 -441 -373 -9,354
d) Congressional Earmarks
Section 8044 Indian Lands Environmental Impact -1,395 -66 -62 -1,523
FY 2003 Appropriated Amount 1,509,006 59,920 60,244 1,629,170
2. Program Changes
a) Functional Transfers-In - - 3,139 3,139

Intra-Agency Transfer-In
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UNITED STATES SPECIAL OPERATIONS COMMAND
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

BA-1  BA-3

b) Functional Transfers-Out -3,139 -

Intra-Agency Transfer-Out

c) Program Decrease -13,816 -
Revised FY 2003 Current Estimate 1,492,051 59,920
3. Price Change 60,737 911
4. Program Increases

a) Annualization of New FY 2003 Programs - -

b) One Time FY 2004 Costs - -

c) Program Growth 326,019 31,815
5. Program Decreases

a) Annualization of New FY 2003 Programs - -

b) One-Time FY 2004 Costs - -

c) Program Reductions -27,274 -
Revised FY 2004 Estimate 1,851,533 92,646
6. Price Change 53,073 1,877
7. Program Change 4,023 -1,963
Revised FY 2005 Estimate 1,908,629 92,560
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BA-4

-226
63,157

1,110

5,440

-7,775
61,932
1,250
7,619

70,801

TOTAL

-3,139

-14,042
1,615,128

62,758

363,274

-35,049
2,006,111
56,200
9,679

2,071,990



4 4

Operation & Maintenance, Defense-Wide UNITED STATES SPECIAL OPERATIONS COMMAND
Rate Date: 01/24/03 Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
SUMMARY of all Budget Activities SUMMARY OF PRICE AND PROGRAM CHANGES

4 ¢

FY 2002 Foreign Price-Growth PROG. FY 2003 Foreign Price-Growth PROG. FY 2004 Foreign Price-Growth PROG FY 2005

Line ltem PROG Adjust  PCT AMT Growth PROG Adjust PCT Amt Growth  PROG Adjust PCT Amt Growth PROG
0308-TRAVEL OF PERSONS 173,007, 1.1 1,899 8,145 166,761 15 2,501 16,317] 185,579 1. 2,974 5498 194,051
TRAVEL Total| 173,007 11 1,899 -8,145 166,761 1.5 2,501 16,317 185,579 1.6 2,974 5498 194,051
0401-DFSC FUEL DBOF 63,520, -16.00  -10,162]  -13,328] 40,030 8.3 3,323 -4,145 39,208 3.3 1,293 160 40,661
0402-SERVICE DBOF FUEL 3,409 -16.0 -545| 507 3,371 8.3 279 -344] 3,306 3.3 105 -1 3,340
0411-ARMY MNGD SUP&MAT 134,252 9.2 12,351 -103,661 42,942 4.5 1,931 20,827, 65,700 1.5 984 3,601 70,285
0412-NAVY MNGD SUP&MAT 18,133 9.6 1740 4244 15,629 6.1 956 1,963 18,548 4.0 740, 352 19,640
0414-AF MANAGED SUP/MAT 249,209 10.3 25,669  -72,069 202,809 18.3) 37,115 -32,893 207,031 21,324 -400] 227,955
0415-DLA MNGD SUP&MAT 21,277 3.5 745 -9,053 12,969 2.9 -374) 2,255 14,850 223 -1,038 14,035
0416-GSA MNGD SUP&MAT 30,843 1.1 339 2,971 28,211 1.5 421 7,097] 35,729 573 999 37,301
0417-LOCAL PROCURE DBOF 42,984 1.1 474 -1,589 41,869 1.5 630 10,324 52,823 . 845 2,718 56,386
SUPPLIES AND MATERIAL Total 563,627 30,611 -206,408 387,830 44,281 5,084 437,195 26,087, 6,321] 469,603
0502-ARMY DBOF EQUIP 15,390 9.2 1,415 -5,845 10,960 4.5 493 9,583 21,036 316 2,244 23,596
0503-NAVY DBOF EQUIP 5,908 9.6 568 -2,506 3,970 6.1 242 462 4,674 186 -391 4,469
0505-AF DBOF EQUIP 3,498 10.3 360 441 4,299 18.3 787 -349 4,737 487 -937 4,287,
0506-DLA DBOF EQUIP 2,969 3.5 104 615 3,688 -2.9 -107| 542 4,123 60 -202 3,981
0507-GSA MNGD EQUIP 1,835 1.1 20) -259 1,596] 1.5 23| -13 1,608 . 24 -182 1,448
DBOF EQUIPMENT PURCHASES Total 29,600 2,467 -7,554 24,513 1,438 10,225 36,176 1,073 532 37,781
0602-ARMY DEPOT SYS COMM 1 0 0 1 8.3 0 0 1 0 0 1
0610-NAVAL AWC 5,442 261 -485| 5,218 2.3 -120 552 5,650 119 -78 5,691
0611-NAVAL SWC 21,700 997] -1,044 21,653 9 129 21,978 461 -324 22,115
0612-NAVAL UWC 297 8| -52 253 A4 248 6 -55 199
0613-NAVAL AVIATION DEPOT 0 0 0 0 2.4 0 0 0
0614-NAVAL CC&0OCEAN SURV 578 12 -378] 212 1.8 216 -50) 170
0615-NAVY INFO SRVCS 1,445 0 -252 1,193 0 - 1,071 -30 1,041
0624-OTHER MSC PURCHASES 30 0 -30) 0 0 0 0 0
0631-NAVAL CIVILENG CTR 181 32 0 213 1.5 - 194 29 228
0632-NAVAL ORD FAC 862 0 0 862 0 - 839 -5 834
0633-DEF PUB&PRINT SER 1,490 93 88 1,671 -2.0 1,792 43 1,839
0634-NAVAL PWC UTIL 4,468, 50 -196) 4,322 -8.0 - 4,554 273 4,945
0635-NAVAL P WC PUBLIC 9,902 -720) 9,449 10,811 -1,088 10,004
0637-NAVAL SHIPYARDS 7,862 24 1,744 6,094 -3.6 - - 5,648] 5,469
0640-MC DEPOT MAINT 2,750 -3,058 0 0 0 0
0647-DISA - INFO SERVICES 114 -1 -14 99 0 98 97
0648-ARMY - INFO SERVICES 186 0 59 245 0 245 245
0649-AF - INFO SERVICES 3 0 0 3 8.7, 3 3
0653-OTHER AMC PURCHASES 0 0 152 152 0 152 152
0661-AF DEPOT ORGANIC 1,142 -546) 754 - 799 839
0662-AF DEPOT CONTRACT 6,308 3595 7,136) 7.5 - 7,250 6,977|
0671-COMM SERVICES DISA 716, 294 1,010 0 1,036 1,051
0678-DEF SECURITY SRVC 0 200 200 3.0 200 200
0679-COST REIM PURCHASES 0 0 0 15 0 0
OTHER DBOF PURCHASES Total 65,477, 1,31 60,740 62,785 62,096
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Operation & Maintenance, Defense-Wide UNITED STATES SPECIAL OPERATIONS COMMAND
Rate Date: 01/24/03 Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
SUMMARY of all Budget Activities SUMMARY OF PRICE AND PROGRAM CHANGES

FY 2002 Foreign  Price-Growth PROG. FY 2003 Foreign Price-Growth PROG. FY 2004 Foreign Price-Growth PROG  FY 2005
Line ltem PROG Adjust  PCT AMT Growth PROG Adjust  PCT Amt Growth  PROG Adjust PCT Amt Growth ~ PROG

0701-MAC CARGO DBOF 5,404 11.0 594 -707] 5,291 1.7] 90 363 5,744 6 34 -57 5,721
0702-MAC SAAM 0 0 0 0 0 -1.3 0 0 0 1.6 0 0 0
0703-AMC SAAM/JCS EXERCIS 146,771 0 0  -58,264 88,507 -1.3 -1,150] 39,644 127,001 1.6 2,033 81 129,115
0711-MSC CARGO DBOF 47 18 46| 111 -42.7 -47] 89 153 4.8 7 50 210
0721-MTMC PORT HAND DBOF 144 509 598, 20.0 121 -137] 582 4.2 24 -56) 550
0725-MTMC OTHER NON-DBOF 1,072 0 128 1,200 0 0 23 1,177, 0 0 1 1,178
0771-COMM TRANS 2,568 27 -597] 1,998, 1.5 29 -13) 2,014 1.5 29 2 2,041
TRANSPORTATION Total 156,006| -58,885 97,705 -957 39,923 136,671 17| 138,815

0913-PUR UTIL NON-DBOF 6,657, 74 -5,484 1,247, 1.5 19 -14 1,252 1.6 19 -169 1,102
0914-PUR COMM NON-DBOF 33,041 -15,344 18,059 1.5 269 14,537] 32,865 1.6 -402 32,991
0915-RENTS NON-GSA 5,595 60 -730) 4,925 1.5 73 295 5,293 84 744 6,121
0917-U.S.P.S. 42 0 17, 59 0 0 0 59 0 0 59
0920-SUP/MAT NON-DBOF 79,138 -2,569) 77,442 1.5 1,161 34909 113,512 -26,559 88,766
0921-PRINT/REPRO 1,105 11 -502 614 1.5 9 -19 604 9 611
0922-EQUIP MAINT CONTRACT 246,618 87,513 161,816] 1.5 2,427| 108,589 272,832 278,772
0923-FAC MAINT CONTRACT 13,126, 146 -9,795) 3477 1.5 52 2,512 6,041 96 6,896
0924-MEDICAL SUPPLIES 94 10 106 210) 10.1 21 21 210 21 - 210
0925-EQUIP PUR NON-DBOF 57,937] -28,146| 30,428 1.9 456 12,205 43,089 43,184
0926-OTHER OVERSEAS PUR 139 1 911 1,051 1.5 16| 2,108 3,175 50 3,403
0928-SHIP MAINT CONTRACT 19,002 5,591 24,802 1.5 372 -3,964 21,210 , 26,283
0929-AIRCRAFT REWORKS CON 1,548 17, 11 1,576) 1.5 24 0 1,600] 26 - 1,600
0930-OTHER DEPOT NON-DBOF 61,667 -1,710) 60,636 1.5 910 29,029 90,575 89,986
0932-MNGT&PROF SUP SERV 18,710 -3,660) 15,256 1.5 229 254 15,739 16,130,
0933-STUDIES, ANAL, EVAL 6,890 76 4,493 11,459 1.5 170 2,991 8,638 9,205
0934-ENG&TECH SERVICES 9,207, 102 -896) 8,413 1.5 127 268, 8,808 8,599
0937-LOCAL PUR FUEL 604 97, -3 504 8.3 42 27 573 587|
0987-OTHER INTRA GOV PUR 8,356 90 -1,276) 7,170 1.5 511 7,789 7,778
0989-OTHER CONTRACTS 220,842 15,882 239,151 1.5 29,056| 271,789 22,355 298,492
0998-OTHER COSTS 187,666 16,278 209,284 2.6 27,263 242,052 . 955 248,869
OTHER PURCHASES Total 977,984 -114,339| 877,579 254,554 1,147,705 -342) 1,169,644

SPECIAL OPERATIONS COMMAND Total 1,965,701 -402,702) 1,615,128 328,225/ 2,006,111 9,679 2,071,990,
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