
WHS-1

Fiscal Year (FY) 2003/FY 2005
Biennial Budget Estimates

Washington Headquarters Services (WHS)

February 2003



WASHINGTON HEADQUARTERS SERVICES
Operations and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Millions)

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate

Appropriation Summary

Operation and Maintenance, Defensewide

325 2.2 65.2 392.4 -0.3 13.4 405.5 26.7 -52.4 379.8

Description of Operations Financed:

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate

Budget Activity 4:  Administration and Servicewide Activities

325 2.2 65.2 392.4 -0.3 13.4 405.5 26.7 -52.4 379.8

Narrative Explanation of Changes:

     FY 2003 to FY 2004:  The Compensation and Benefits program increases by $2.1 million for
the standard price adjustment and to support the one additional paid day in the fiscal year.
The Support Services, Materials and Equipment Program increases by $15.1 million.  That
includes the restoration of a $7.5 million (one-time) offset for essential security costs,
$2.0 million for a Presidential Communications Support Project, and $6.2 million for building
costs associated with the new Air Force Memorial Foundation site, and reductions of $0.7
for office equipment.
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WASHINGTON HEADQUARTERS SERVICES
Operations and Maintenance, Defense-Wide

Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Millions)

Narrative Explanation of Changes (continued):

The Information Technology (IT) Program adds $10.5 million for the standard price increase,
the Secretary of Defense's organizational realignment and business process improvement
initiatives ($3.5 million); increased OSD and WHS network security enhancements ($2.5
million); and the implementation and operation of OSD-wide common business applications
$2.4 million).  The Pentagon Renovation Furniture Program is reduced $6.1 million based on the
Project Manager's normal purchase plan, as it relates to completed portions
of the project.  The Defense Travel System reduces costs by $20.3 million, reflecting saving
through the restructuring of the prime contract, and the realignment of requirements from 
Operation and Maintenance (O&M) to Research and Development (R&D).  The decrease of 
$28.0 million reflects completion of a Classified (DERF Transfer) Program in FY 2003.
The Pentagon Reservation Maintenance Revolving Fund (PRMRF) Rent increases by $16.5 million
to support the out-of-cycle standup costs of the Pentagon Force Protection Agency (PFPA).
The Pentagon Renovation Project adds $21.4 million to support the rephased acceleration 
of the program.

     FY 2004 to FY 2005:  The Compensation and Benefits Program increase of $1.8 million
reflects the standard price adjustment, minus the savings due to the one less paid day in 
the fiscal year.  Information Technology is reduced by $5.2 million , which includes 
completion of one-time initiatives ($3.9 million), and a $2.6 million reduction of OSD 
contracted services through consolidation of Components' technical services, and other 
minor adjustments.  
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Narrative Explanation of Changes (continued):

The Contracts and Other Services Program is reduced by $28.2 million, including a $20.2
million saving with the completion of the Department's E.Gov payments to the GSA, a
$3.5 million savings due to the completion of a Congressional Project to protect Nuclear
Information, a $1.2 million saving due to reduced contractor support for the Federal Voting
Assistance Office, and numerous other adjustments supporting priority offsets.
The Defense Travel System decreases by $12.0 million based on the reduced development and
and deployment costs, as the program now approaches its goal of worldwide fielding.  The
Pentagon Reservation Maintenance Revolving Fund (PRMRF) Rent is increased by $33.5 million
to support the out-of-cycle standup costs of the Pentagon Force Protection Agency (PFPA).
The Pentagon Renovation Project decreases by $16.0 million consistent with the rephased 
schedule of the program.
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Summary of Increases and Decreases
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      BA 4 

FY 2003 President’s Budget 332,821

1. Congressional Adjustments (Distributed)
Program Growth 18,000

Total Congressional Adjustments (Distributed) 18,000

2. Congressional Adjustments (Undistributed)
FECA Surcharge Reduction -67
Unobligated balances -588
Civil Service Retirement System (CSRS) and Federal Employee
  Health Benefit (FEHB) Accruals                                -4,399

Total Congressional Adjustments (Undistributed) -5,054

3. Congressional Adjustments (General Provisions)
Section 8100--Prorate Management Efficiency -4,658
Section 8103--Government Purchase Card -225
Section 8109--Prorate Reduce Cost Growth of
  Information Technology -456
Section 8133--Reduce Growth of Travel Costs -54
Section 8135--Prorate - Revised Economic Assumptions -1,940

Total Congressional Adjustments (General Provisions) -7,333

4. Congressional Adjustments (Earmarks)
Section 8044--Prorate Indian Lands Environmental Impact -308

Total Congressional Adjustments (Earmarks) -308

FY 2003 Appropriated Amount 338,126

5. Price Change -3,377
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6. Functional Transfers-In
(1) Operating Support costs for Training, Information Technology

and Central Services for the new OSD Office of Force
Transformation (from OSD) 993

(2) Four FTE are transferred from OSD to provide civilian Human
Resource Services for the civilian personnel assigned to the
Counterintelligence Field Activity (CIFA) 416

(3) Prior year DERF 6,300

Total Transfers-In 7,709

6.  Program Increase
(1) The Defense Travel System increased to support program

slippage, through contract realignment and additional
equipment purchases 6,639

(2) Information Technology increased for the support and
maintenance of the OSD Primary Alternate Site for
Continuity of Operations (COOP) 5,400

(3) The Information Technology Program increased to support
expansion, maintenance and operation of the classified
network; additional intrusion detection requirements;
increased monitoring and maintenance of firewalls; support
costs for a new system to support the counterintelligence,
force protection and counter-terrorism missions of the
Department 7,700

(4) The Information Technology (IT) Program increased for
the development and maintenance of individual Component COOP 
IT at alternate Pentagon sites 6,400
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(5) Contracts and Other Services increased to support the
additional costs included in the Department’s Government-wide
pro-rata share for the E.Gov costs paid, which are payable to
the GSA; increase civilian personnel security investigations;
and an Executive Order Declassification Project I 22,710

(6) GSA Rent payments increased to support the escalating
operating and security costs associated with the leased
properties within the National Capital Region 2,826

Total Program Increase 51,675

7.  Program Decrease

(1) The Information Technology Program is reduced based on savings
resulting from initiatives to downsize and combine technical
service support -697

(2) This program decrease funds a portion of emergent fact-of-
life requirements for:  Government-wide E-Gov initiatives,
growing adjudication backlog of security clearances, the
Defense Travel System, the DoD Rewards Program and other
emergent requirements -1,037

Total Program Decrease -1,734

Revised FY 2003 Current Estimate 392,399

8. Functional Transfers-In
Information Technology Support for the OSD Office of Net
Assessment is transferred from the National Defense
University (O&M, Army funded) 126

9. Functional Transfers-Out:  None
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10. Price Change -335

11. Program Increase
(1) Compensation and Benefits increases to support the

additional workday in FY 2004. 215

(2) Compensation and Benefits increases to support realigned
Special Employment programs, and high-grade/in-grade
adjustments associated with the staffs of the Commissions,
Boards, Task Forces and Panels 596

(3) Information Technology is increased to fund the costs
associated with the implementation of initiatives to
comply with the DoD Chief Information Officer’s Net-Centric
operations strategy to conform to the DoD network
architecture 500

(4)  Information Technology is increased for network security
enhancements, to provide an increased secure information
management environment to protect the Defense Information
Infrastructure.  This includes defending against emergence
of cyber warfare that has significantly increased
information assurance requirements 2,505

(5) Information Technology is increased to support the
implementation of OSD-wide common business applications.
This includes collaborative tools and other coordination
and decision-making capabilities that emerge from common
OSD business process improvements.  The applications will
assure OSD-wide information technology architecture
compliance and system interoperability 2,445

(6) Information Technology is increased for requirements of
the Washington Headquarters Services consolidated network
for maintenance routers, switches, firewalls, servers and
network software maintenance 153
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(7) Information Technology is increased for network and server
maintenance costs for equipment required due to the
expiration of warranties 47

(8) Information Technology is increased for projects that
support the Secretary of Defense’s organizational
realignment and business process improvement initiatives 3,500
Projects include:
a. Standard OSD Enterprise Architecture Migration Plan
b. OSD Principal Staff Assistant (PSA) Architectures
c. Information Technology Performance Metrics
d. OSD Personnel Tracking System (PTS)

(9) The Support Services, Materials and Equipment Program is
increased to update White House communications equipment
to satisfy Presidential requirements through the use of
updated technology 982

(10) The Support Services, Materials and Equipment Program is
increased to finance the support requirements associated
with the growth of the Pentagon Force Protection Agency
(PFPA), which is adding 553 civilian FTE and 39 military
End Strength (positions) to meet the new security
requirements and standards of the Pentagon Building and
Reservation 418

(11) The Support Services, Materials and Equipment Program is
increased to support the restoration of existing Pentagon
space (vacated by the Pentagon Athletic Club (PAC) to
house the newly formed Pentagon Force Protection Agency
(PFPA) Staff 1,700

(12) The Support Services, Materials and Equipment Program is
increased to support building costs associated with the
Air Force Memorial Foundation Site 6,227
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(13) The Support Services, Materials and Equipment Program
is increased to meet above standard protective services
for the Office of the Secretary of Defense, as provided
by the Pentagon Force Protection Agency (PFPA).  This
funding was realigned to the Pentagon Reservation
Maintenance Revolving Fund (PRMRF) in FY 2003, but
remains in the PRMRF customer programs in FY 2004 (and
thereafter) for these requirements 7,672

(14) The Pentagon Renovation Project is increased to support
the annual plan, which varies significantly from
year-to-year, and is charged on a pro-rata basis to all
the tenants of the Pentagon Building 24,821

(15) The Pentagon Reservation Maintenance Revolving Fund
(PRMRF) Rent is increased to include the funding of the
newly formed Pentagon Force Protection Agency 18,149

Total Program Increase 69,930

12. Program Decrease
(1) The Pentagon Renovation Furniture Program is decreased

to support the annual plan, which varies significantly
from year-to-year, and is charged on a pro-rata basis
to all the tenants of the Pentagon Building -5,089

(2) Payments to the Defense Security Service are decreased,
based on the workload reduction which is the result of
the elimination of a large portion of the previously
backlogged Civilian Personnel Periodic Reinvestigations -1,209
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(3) The Defense Travel System is decreased as a result of
the prime contract restructure, and the realignment of
requirements from the Operation and Maintenance,
Defense-wide appropriation, to the Research, Development
Test and Evaluation, Defense-wide appropriation -21,189

(4) Saving generated due to the completion of a classified
(DERF Transfer) Program (FY 2003 Congressional add) -28,420

(5) The GSA Rent Program is decreased based on a projected
reduction of requirements for the DoD tenants, due the
completion of portions of the Pentagon Renovation Project -713

Total Program Decrease -56,620

FY 2004 Budget Request 405,500

13. Price Change 26,663

14. Program Changes -52,409

FY 2005 Budget Request 379,754




