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WASHINGTON HEADQUARTERS SERVICES

Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights

(Dollars in Millions)

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate
Appropriation Summary
Operation and Maintenance, Defensewide
325 2.2 65.2 392.4 -0.3 13.4 405.5 26.7 -52.4 379.8
Description of Operations Financed:
FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate
Budget Activity 4: Administration and Servicewide Activities
325 2.2 65.2 392.4 -0.3 13.4 405.5 26.7 -52.4 379.8

Narrative Explanation of Changes:

FY 2003 to FY 2004:

The Compensation and Benefits program increases by $2.1 million for

the standard price adjustment and to support the one additional paid day in the fiscal year.

The Support Services,
includes the restoration of a $7.5 million

$2.0 million for a Presidential Communications Support Project,
costs associated with the new Air Force Memorial Foundation site,

for office equipment.

WHS

Materials and Equipment Program increases by $15.1 million.
(one—-time)

That

offset for essential security costs,
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and $6.2 million for building
and reductions of $0.7



WASHINGTON HEADQUARTERS SERVICES
Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Millions)

Narrative Explanation of Changes (continued):

The Information Technology (IT) Program adds $10.5 million for the standard price increase,
the Secretary of Defense's organizational realignment and business process improvement
initiatives ($3.5 million); increased OSD and WHS network security enhancements ($2.5
million); and the implementation and operation of OSD-wide common business applications

$2.4 million). The Pentagon Renovation Furniture Program is reduced $6.1 million based on the
Project Manager's normal purchase plan, as it relates to completed portions

of the project. The Defense Travel System reduces costs by $20.3 million, reflecting saving
through the restructuring of the prime contract, and the realignment of requirements from
Operation and Maintenance (O&M) to Research and Development (R&D). The decrease of

$28.0 million reflects completion of a Classified (DERF Transfer) Program in FY 2003.

The Pentagon Reservation Maintenance Revolving Fund (PRMRF) Rent increases by $16.5 million
to support the out-of-cycle standup costs of the Pentagon Force Protection Agency (PFPA).
The Pentagon Renovation Project adds $21.4 million to support the rephased acceleration

of the program.

FY 2004 to FY 2005: The Compensation and Benefits Program increase of $1.8 million
reflects the standard price adjustment, minus the savings due to the one less paid day in
the fiscal year. Information Technology is reduced by $5.2 million , which includes
completion of one-time initiatives ($3.9 million), and a $2.6 million reduction of 0OSD
contracted services through consolidation of Components' technical services, and other
minor adjustments.
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WASHINGTON HEADQUARTERS SERVICES
Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Millions)

Narrative Explanation of Changes (continued):

The Contracts and Other Services Program is reduced by $28.2 million, including a $20.2
million saving with the completion of the Department's E.Gov payments to the GSA, a

$3.5 million savings due to the completion of a Congressional Project to protect Nuclear
Information, a $1.2 million saving due to reduced contractor support for the Federal Voting
Assistance Office, and numerous other adjustments supporting priority offsets.

The Defense Travel System decreases by $12.0 million based on the reduced development and
and deployment costs, as the program now approaches its goal of worldwide fielding. The
Pentagon Reservation Maintenance Revolving Fund (PRMRF) Rent is increased by $33.5 million
to support the out-of-cycle standup costs of the Pentagon Force Protection Agency (PFPA).
The Pentagon Renovation Project decreases by $16.0 million consistent with the rephased
schedule of the program.
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WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

FY 2003 Presi dent’s Budget

1. Congressional Adjustnents (D stributed)
Program G- owt h 18, 000

Total Congressional Adjustnents (Distributed)

2. Congressional Adjustnents (Undistributed)

FECA Surcharge Reducti on -67
Unobl i gat ed bal ances - 588
Civil Service Retirenment System (CSRS) and Federal Enpl oyee

Heal th Benefit (FEHB) Accruals -4,399

Tot al Congressional Adjustnents (Undistributed)

3. Congressional Adjustnents (CGeneral Provisions)

Section 8100--Prorate Managenent Efficiency -4, 658
Section 8103--CGovernnent Purchase Card -225
Section 8109--Prorate Reduce Cost G owth of

| nf or mati on Technol ogy - 456
Section 8133--Reduce G owmh of Travel Costs -54
Section 8135--Prorate - Revised Econom ¢ Assunptions -1,940

Total Congressional Adjustnents (CGeneral Provisions)

4. Congressional Adjustnents (Earmarks)
Section 8044--Prorate Indian Lands Environnental | npact - 308

Total Congressional Adjustnents (Earmarks)

FY 2003 Appropriated Anount

5. Price Change

WHS - 5
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332, 821

18, 000

-5,054

-7,333

- 308

338, 126

-3, 377



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

Functional Transfers-In

(1) Operating Support costs for Training,
and Central Services for the new OSD O
Transformation (from OSD)

nf or mati on Technol ogy
fice of Force

(2) Four FTE are transferred fromOSD to provide civilian Human
Resource Services for the civilian personnel assigned to the
Counterintelligence Field Activity (ClFA)

(3) Prior year DERF

Total Transfers-In

6.

Program | ncr ease

(1) The Defense Travel Systemincreased to support program
sl i ppage, through contract realignnent and additi onal
equi pnent purchases

(2) Information Technol ogy increased for the support and
mai nt enance of the OSD Primary Alternate Site for
Continuity of Operations (COOP)

(3) The Information Technol ogy Program i ncreased to support
expansi on, mai ntenance and operation of the classified
network; additional intrusion detection requirenents;

i ncreased nonitoring and mai ntenance of firewalls; support
costs for a new systemto support the counterintelligence,
force protection and counter-terrorism m ssions of the
Depart ment

(4) The Information Technology (I T) Programincreased for

t he devel opnent and mai nt enance of individual Conponent COOP
| T at alternate Pentagon sites

WHS - 6

993

416
6, 300

6, 639

5, 400

7,700

6, 400

7,709



Tot al

7.

Tot al

WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

(5) Contracts and Ot her Services increased to support the

(6)

additional costs included in the Departnent’s Governnent-w de
pro-rata share for the E. Gov costs paid, which are payable to
the GSA; increase civilian personnel security investigations;
and an Executive Order Declassification Project |

GSA Rent paynents increased to support the escal ating
operating and security costs associated with the | eased
properties within the National Capital Region

Program | ncr ease

Pr ogr am Decr ease

(1)

(2)

The Information Technol ogy Programis reduced based on savi ngs
resulting frominitiatives to downsize and conbi ne technica
servi ce support

Thi s program decrease funds a portion of enmergent fact-of-
life requirenents for: Governnent-w de E-Gov initiatives,
growi ng adj udi cati on backl og of security clearances, the

Def ense Travel System the DoD Rewards Program and ot her
enmergent requirenments

Pr ogr am Decr ease

Revi sed FY 2003 Current Estinmte

8.

9.

Functi onal Transfers-In

| nformati on Technol ogy Support for the OSD Ofice of Net
Assessnent is transferred fromthe National Defense
University (O&M Arny funded)

Functi onal Transfers-Qut: None
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22,710

2,826

- 697

-1, 037

51, 675

-1,734
392, 399

126



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

10. Price Change

11. Program | ncrease

(1)

(2)

(3)

(4)

(5)

(6)

Conmpensation and Benefits increases to support the
addi ti onal workday in FY 2004.

Conmpensation and Benefits increases to support realigned
Speci al Enpl oynent prograns, and hi gh-grade/in-grade

adj ustnments associated with the staffs of the Comm ssions,
Boards, Task Forces and Panel s

| nfformati on Technology is increased to fund the costs
associated with the inplenentation of initiatives to

conply with the DoD Chief Information Officer’s Net-Centric
operations strategy to conformto the DoD network
architecture

| nfformati on Technology is increased for network security
enhancenents, to provide an increased secure information
managenent environnent to protect the Defense Information
Infrastructure. This includes defendi ng agai nst energence
of cyber warfare that has significantly increased

i nformati on assurance requirenments

| nfformati on Technology is increased to support the

i npl enmentati on of OSD-w de conmon busi ness applications.
Thi s i ncludes coll aborative tools and other coordination
and deci si on-naki ng capabilities that energe from common
OSD busi ness process inprovenents. The applications wll
assure OSD-w de information technol ogy architecture
conpliance and systeminteroperability

I nformati on Technol ogy is increased for requirenments of

t he Washi ngton Headquarters Services consolidated network
for mai ntenance routers, switches, firewalls, servers and
net wor k sof tware nai nt enance
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215

596

500

2,505

2,445

153

- 335



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

(7) Information Technology is increased for network and server

mai nt enance costs for equi pnment required due to the

expiration of warranties 47
(8) Information Technology is increased for projects that

support the Secretary of Defense’ s organi zati onal

real i gnnment and busi ness process inprovenent initiatives 3, 500

Proj ects include:

a. Standard OSD Enterprise Architecture Mgration Plan

b. OSD Principal Staff Assistant (PSA) Architectures

c. Information Technol ogy Performance Metrics

d. OSD Personnel Tracking System (PTS)

(9) The Support Services, Materials and Equi pnent Programis
i ncreased to update Wite House comruni cati ons equi pnent
to satisfy Presidential requirenents through the use of
updat ed technol ogy 982

(10) The Support Services, Mterials and Equi pnent Programis
i ncreased to finance the support requirenents associ ated
with the growmh of the Pentagon Force Protection Agency
(PFPA), which is adding 553 civilian FTE and 39 mlitary
End Strength (positions) to neet the new security
requi renents and standards of the Pentagon Buil ding and
Reservati on 418

(11) The Support Services, Mterials and Equi pnment Programis
i ncreased to support the restoration of existing Pentagon
space (vacated by the Pentagon Athletic Cub (PAC) to
house the newy fornmed Pentagon Force Protection Agency
(PFPA) St aff 1, 700

(12) The Support Services, Mterials and Equi pnment Programis

i ncreased to support building costs associated with the
Air Force Menorial Foundation Site 6, 227
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(13)

(14)

(15)

WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

The Support Services, Mterials and Equi pnent Program

is increased to neet above standard protective services

for the Ofice of the Secretary of Defense, as provided

by the Pentagon Force Protection Agency (PFPA). This

funding was realigned to the Pentagon Reservation

Mai nt enance Revol ving Fund (PRVMRF) in FY 2003, but

remains in the PRVRF custoner prograns in FY 2004 (and
thereafter) for these requirenents 7,672

The Pent agon Renovation Project is increased to support

t he annual plan, which varies significantly from

year-to-year, and is charged on a pro-rata basis to al

the tenants of the Pentagon Buil di ng 24,821

The Pent agon Reservation Mi ntenance Revol ving Fund
(PRVRF) Rent is increased to include the funding of the
new y fornmed Pentagon Force Protection Agency 18, 149

Total Program I ncrease

12. Program Decrease

(1)

(2)

The Pentagon Renovation Furniture Programis decreased

to support the annual plan, which varies significantly
fromyear-to-year, and is charged on a pro-rata basis

to all the tenants of the Pentagon Buil di ng -5, 089

Paynents to the Defense Security Service are decreased,

based on the workl oad reduction which is the result of

the elimnation of a |arge portion of the previously

backl ogged G vilian Personnel Periodic Reinvestigations -1, 209
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WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

(3) The Defense Travel Systemis decreased as a result of
the prime contract restructure, and the realignnent of
requirenents fromthe Operation and Mi nt enance,
Def ense-w de appropriation, to the Research, Devel opnment
Test and Eval uation, Defense-w de appropriation -21,189

(4) Saving generated due to the conpletion of a classified
(DERF Transfer) Program (FY 2003 Congressi onal add) -28,420

(5 The GSA Rent Programis decreased based on a projected
reduction of requirenments for the DoD tenants, due the
conpl etion of portions of the Pentagon Renovation Project -713

Total Program Decrease

FY 2004

13.
14.

FY 2005

Budget Request
Pri ce Change
Pr ogr am Changes

Budget Request
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- 56, 620
405, 500
26, 663
-52, 409
379, 754





