UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

COMPTROLLER JAN 5 2004

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (ACQUISITION,

TECHNOLOGY AND LOGISTICS)

UNDER SECRETARY OF DEFENSE (PERSONNEL AND
READINESS)

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE

INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE

DIRECTORS OF THE DEFENSE AGENCIES

ASSISTANT SECRETARY OF THE ARMY (FINANCIAL
MANAGEMENT AND COMPTROLLER)

ASSISTANT SECRETARY OF THE NAVY (FINANCIAL
MANAGEMENT AND COMPTROLLER)

ASSISTANT SECRETARY OF THE AIR FORCE (FINANCIAL
MANAGEMENT AND COMPTROLLER)

SUBJECT: Financial Statement Schedule for Fiscal Year (FY) 2004

Attached is the financial statement schedule for FY 2004 I strongly encourage each of
you to exceed these due dates, and to streamline your reporting processes where possible to
ensure the Department meets the Office of Management and Budget (OMB) reporting
requirements. Each of you needs to exercise decisive leadership so that the Department does not
fail to meet the due date to submit the FY 2004 Annual Performance and Accountability Report
to the President, OMB, and Congress. Some key tasks, roles, and their due dates are:

(1) Components provide my office a full set of financial statements—Balance Sheet, Statement
of Net Cost, Statement of Changes in Net Position, Statement of Financing, and Statement
of Budgetary Resources—with footnote narratives by February 2, April 15, July 15, and
October 21, 2004.

(2) Components brief their financial statements to me on April 26-28 and October 25-26, 2004.

(3) Components send FY 2004 financial reports to the Inspector General of the Department of
Defense for audit on October 27,2004.

(4) Components send published FY 2004 financial reports to my office by November 12, 2004,

(5) My office submits the required financial statements to OMB on February 13, April 21, and
July 21, 2004.

(6) My office sends the FY 2004 Annual Performance and Accountability Report to the
President, OMB, and the Congress on November 15, 2004.

If, due to the accelerated reporting schedule, actual numbers are not available to prepare
some portion of your financial statements, each reporting entity in coordination with the Defense
Finance and Accounting Service (DFAS) should prepare an estimating methodology for that
portion. Each reporting entity should submit to my office a summary of the items you must



estimate along with your anticipated methodology for FY 2004 quarterly reporting by
January 30, 2004, and for FY 2004 year-end reporting by July 30, 2004.

You may direct questions regarding this schedule to my point of contact, Mr. Rick Davis,
by e-mail at richard.d.davis @osd.mil or by telephone at (703) 697-7296.

DA

Dov S. Zakheim

Attachment:
As stated
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