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Defense Reutilization & Marketing Service (DRMS)

Brief Description:

The primary mission of the Defense Reutilization and Marketing Service (DRMS) Business Area is managing excess and surplus property within the government and other authorized agencies and disposing of remaining property through sales to the public or abandonment and destruction. Items not reused within the Department of Defense (DoD) are screened for possible transfer to other Federal agencies or for donation to authorized organizations.  Surplus property not reused is then offered for sale to the public on a competitive basis. Surplus property of a non-hazardous nature that is not sold is disposed of through abandonment and destruction, i.e., taken to landfills.

DRMS also has the mission of hazardous property disposition.  The disposition of hazardous property is accomplished according to its classification as hazardous waste or material. Generally, all hazardous waste is disposed of through contracts direct funded by the military services. Hazardous material has reutilization value and goes through the same general procedures as all other DoD property, with the distinction that it receives much closer scrutiny before it is offered for sale to the public.

The economic recovery of precious metals from excess and surplus metal-bearing material is also performed by DRMS. The recovered precious metal is used for authorized internal purposes or as Government Furnished Material. The costs to recover this material are passed on to the users.

DRMS is a field activity of the Defense Logistics Agency (DLA).  Overall command and control is accomplished by the DRMS headquarters located in Battle Creek, MI, and two operations offices, National and International. DRMS services the 50 United States and 15 foreign countries with a work force of 1800 people.  The heart of the organization lies with the individual Defense Reutilization and Marketing Offices (DRMOs) located on military installations throughout the world.  There are 95 DRMOs.  DRMOs receive, classify, segregate, demilitarize, account for and report excess materiel for screening, lotting, merchandising, and selling.

DRMS Business Area History:
Prior to 1972, each military service managed the disposal of its own excess property.  The Defense Property Disposal Service (DPDS) was created in 1972.  In July 1985, the DPDS was renamed the Defense Reutilization and Marketing Service (DRMS) to emphasize the reutilization and marketing aspects of the disposal process.  

DRMS was transferred to the Defense Stock Fund from Operations and Maintenance funding in FY 1992 during the FY 1992 budget review.  The Defense Stock Fund was subsequently incorporated into the Defense Working Capital Fund (DWCF).  The transfer of DRMS to the fund provided a significant and unique change to the funding methodology.  In the past, proceeds from the sale of property to the public were returned to the U.S. Treasury.  Consistent with congressional direction, proceeds from disposal by a DWCF activity are now returned to the DWCF.  

Primary Outputs:

DRMS has four primary outputs:  Reutilization/Transfer/Donation (RTD), Sales, Ultimate Disposal (UD), and Abandonment and Destruction (A&D).  Output measures for each follow: RTD—cost per dollar of acquisition value; Sales—cost per dollar of sales proceeds; UD—cost per pound of hazardous waste disposed; A&D—cost per pound of non-hazardous property disposed.  The associated unit cost goals in the Annual Operating Budget are established as the fully burdened unit costs.

Unit Cost Reporting:

The DRMS unit cost report is used at both the field and headquarters levels.  Cost data are collected by Defense Business Management System (DBMS), and allocated using an Activity Based Cost model.
Financial & Workload Systems:

The financial system used by DRMS is the DBMS that is used for payroll, personnel, and cost accounting.  The Defense Reutilization and Marketing Service Automated Information System (DAISY) and Base Operating Support System (BOSS) collect workload data.  
Effectiveness Measures:

The FY 1999 Performance Measures from the Chief Financial Officer (CFO) Financial Statements, dated March 1, 2000, were as follows:

· Cost/Dollar of  Acquisition Value of Property Reutilized, Transferred or Donated

· Cost/Dollar of Sales Proceeds

· Cost/Pound of Hazardous Property Disposed

· Cost/Line of Property Abandoned or Destroyed

· Percent of Property Referred for Sale to Commercial Venture: Indicates degree to which DRMS has privatized the sales workload.

· RTD Dispositions as a Percent of Usable Receipts: Indicates compliance with federal regulations that mandate reuse through RTD.

· Hazardous Waste Process Cycle Time: Monitors the duration of component processes and total of DRMS cycle time for hazardous waste disposal. 
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