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Defense Security Service (DSS)

Brief Description:

The May 1997 Quadrennial Defense Review directed DSS to reengineer business processes by streamlining the personnel security investigations process and implementing fee for service. The Defense Security Service (DSS) Working Capital Fund Charter established DSS as a DWCF Business Area effective October 1, 1998. DSS encountered a number of challenges during the transition process from a direct appropriation organization to a DWCF fee for service activity. It was evident from the beginning that to succeed at this endeavor, DSS would require customer involvement and department-level support.

As part of the DWCF transition, DSS established an Integrated Product Team (IPT) comprised of representatives from our customer base, the office of the Assistant Secretary of Defense (Command, Control and Communications and Intelligence) and the office of the Under Secretary of Defense (Comptroller).  The IPT was chartered to identify product, customer and pricing structures for the Personnel Security Investigations (PSI) and Industrial Security Programs (ISP).  As part of this process, historical data was analyzed to determine the appropriate DSS budget devolvement for each customer.

Along with the DWCF implementation, during the summer of 1998, the periodic reinvestigation backlog was identified.  The identification of the backlog quite naturally led to the significant problem of determining the cost of completing the investigations. While wrestling with a staggering increase in case load DSS struggled to implement a new case control system (CCMS) and change most of its investigative processes.  During this rapidly changing and crisis filled period the skills of the DSS staff and heir customers were put to the test.

Workload:

The following actions are a direct result of the teamwork that occurred during the implementation phase of moving DSS to a fee for service organization.

Workload was identified and separated into three parts:  (1) current pending work on hand at DSS; (2) number of periodic reinvestigations (PR) on hold due to quotas, and (3) new orders expected in future years.  The initial estimate of the total PR backlog was reduced from over 600 thousand to 505 thousand. 

A Workload Spend Plan was developed and implemented to facilitate the elimination of the PR backlog.  Based on the workload identified in the Spend Plan, it became evident that DSS was not adequately staffed to handle the volume of workload.  DSS currently partners with OPM and private sector vendors to expand investigative capacity.

Effectiveness Measures:

DSS and their customers are more involved in the process and are more aware of the costs involved in completing investigations. DSS continues to leverage automation to increase productivity and reduce costs.  

During the past 18 months, the PR backlog has been reduced to less than 170 thousand cases. While the crisis isn’t over significant progress has been made.

The DWCF financing approach helps focus customers on the need to programmatically identify workload requirements and the total costs and provides customers with additional incentives to be involved in the process.  As DSS progresses in its DWCF implementation they will continue to focus on process improvements in all business areas in order to improve the quality and timeliness of all products.
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