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Brief Description: 
The Naval Facilities Engineering Command’s Public Works Centers (PWCs) provide utilities services, facility maintenance, family housing services, transportation support, engineering services and shore facilities planning support required by operating forces and other activities.  

This Navy Working Capital Fund (NWCF) Business Area includes nearly one half of the Navy’s total base operating expenditures for support services in the areas of utilities, sanitation, and maintenance/repair services. In addition to Navy customers, services are also provided to other Department of Defense (DoD) and federal organizations.

Presented below are the current nine PWCs and one detachment: 

• PWC Great Lakes, Great Lakes, IL 

 http://www.pwcgl.navfac.navy.mil
• PWC Guam, Guam, GU 

http://www.pwcguam.navy.mil
• PWC Jacksonville, Jacksonville, FL 

http://www.pwcjax.navy.mil
• PWC Norfolk, Norfolk, VA

http://www.norfolk.navy.mil/pwc/index.shtml
• PWC Pearl Harbor, Pearl Harbor, HI 

http://www.pwcpearl.navy.mil
• PWC Pensacola, Pensacola, FL

• PWC San Diego, San Diego, CA

• PWC Washington, Washington, D.C.

• PWC Yokosuka, Yokosuka, Japan

Navy Public Works Business Area History:
A Deputy Secretary of Defense decision directed the consolidation of public works functions performed by geographically contiguous Public Works Departments, to reduce the support required to manage and execute DoD public works productive efforts.  It specifically directed the expansion of selected PWCs and the establishment of new PWCs.  This consolidation affects approximately 65 diverse Navy field activities.  

Unit Cost Reporting:

The NWCF PWCs produce unit cost reports.  The current unit cost report configuration does not allow automated consolidated reports from the nine geographically diverse centers.  Manual intervention is required by all PWCs and by the Installations Engineering Support-Financial Management group at headquarters, Naval Facilities Engineering Command, pending system adaptation.
Financial & Workload Systems:

The system that currently supports PWCs if the Defense Working Capital Accounting System (DWAS).  DWAS is a data entry accounting system that satisfies the Chief Financial Officer Act requirement by producing a transaction-driven standard general ledger.  To augment DWAS, the PWCs are acquiring a decision support system called PWC Business Information Management System (BIMS).  BIMS will use DWAS and other PWC feeder data to provide business information to PWC managers and clients.

Effectiveness Measures:

Quality, quantity, timeliness, and customer satisfaction effectiveness goals are established for each major aggregation of products/services provided (i.e., utilities, sanitation, maintenance and repair, and transportation).  Customer satisfaction remains the most critical measurement, since surveys combine customer expectations of costs, quality, quantity, and timeliness.  Each PWC surveys customers annually in the areas of utilities, transportation, engineering, contracting and facility maintenance work. 

Naval Facilities Engineering Service Center

The Naval Facilities Engineering Service Center (NFESC) is the Navy’s primary engineering and technology center for shore establishments, Naval Construction Forces (SEABEES), and the Marine Corps Engineers.  Major efforts are directed toward the development of innovative products and services to improve the acquisition, operations, and maintenance of Naval shore and ocean facilities, and the enhancement of SEABEE and Marine Corps operational readiness.  Other areas of emphasis include physical security, ordnance facilities, structural dynamics and environmental protection.  The NFESC is located in Port Hueneme, CA.
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