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Brief Description: 
The Navy Research and Development (R&D) activities consist of four Warfare Centers and one stand-alone laboratory that perform a wide range of research, development, test, evaluation, and engineering support functions.

Naval Air Warfare Center

Provides research, development, test and evaluation, engineering, and fleet support for air platforms, autonomous air vehicles, missiles and missile subsystems, weapon systems associated with air warfare, avionics systems, and for sensor systems used to conduct anti-submarine warfare from air platforms.  

• The Naval Air Warfare Center, Aircraft Division www.nawcad.navy.mil, has facilities at the following locations: Patuxent River, MD; Indianapolis, IN; Lakehurst, NJ; Trenton, NJ; and Warminster, PA.

• The Naval Air Warfare Center, Weapons Division www.nawcwpns.navy.mil, has facilities at the following locations: China Lake, CA; Point Mugu, CA; Albuquerque, NM; and White Sands, NM.

Naval Surface Warfare Center

Provides research, development, test and evaluation, engineering, and fleet support for ship hull, mechanical, and electrical systems, surface combat systems, coastal warfare systems, and other offensive and defensive systems associated with surface warfare.  Division and facility locations include:

• Dahlgren Division

http:www.nswc.navy.mil
 


—Dahlgren, VA; Panama City, FL; and White Oak, MD

• Carderock Division

 
—Carderock, MD; Annapolis, MD; and Philadelphia, PA

• Indian Head Division

 http://www.ih.navy.mil)

 


—Indian Head, MD

• Crane Division 

http://www.crane.navy.mil
 —Crane, IN and Louisville, KY

• Port Hueneme Division

http://www.phdnswc.navy.mil
—Port Hueneme, CA; Yorktown, VA; Dam Neck, VA; and San Diego, CA

Naval Undersea Warfare Center

Provides research, development, test and evaluation, engineering and fleet support for submarines, autonomous underwater systems and offensive and defensive weapon systems associated with undersea warfare. Division and facility locations include:

• Newport Division—Newport, RI; New London, CN; and Norfolk, VA

• Keyport Division—Keyport, WA

Space and Naval Warfare Systems Command

Provides research, development, test and evaluation, engineering and fleet support for command, control and communications systems and ocean surveillance, and the integration of those systems in multi-platforms. Facilities are located at San Diego, California (www.spawar.navy.mil/sandiego) and Charleston, South Carolina.
Naval Research Laboratory

The Naval Research Laboratory (NRL) (www.nrl.navy.mil) is the Navy’s single, integrated, corporate laboratory. NRL conducts a broad-based multi-disciplined program of scientific research and advanced technological development directed toward maritime applications of new and improved materials, techniques, equipment, systems and ocean, atmospheric, and space sciences and related technologies. The NRL is located in Washington, DC. 

Navy R&D Business Area History:

On April 12, 1991, the Secretary of the Navy approved a plan to consolidate Navy research, development, test and evaluations, engineering, and fleet support activities in accordance with a decision by the Deputy Secretary of Defense.  The objectives were to preserve resources, to purify mission responsibilities, and to establish research and development leadership areas.  This effort resulted in the realignment of many of the Department of Navy’s research and development and ordnance activities into four warfare research centers from their previous business area alignment.

The DEPSECDEF decision called for efficiencies to be achieved through Service directed Research, Development, Test and Evaluation (RDT&E) consolidations to reduce the costs of Department of Defense (DoD) RDT&E operations.  As a result of that decision, several initiatives were identified to achieve the $1.1 billion in savings through more interservice reliance and specific technology areas.

Primary Outputs:

The unit cost outputs for Navy R&D are Costs per Direct Labor Hour (DLH) and Direct Non-labor Costs.  The Navy R&D business area is resourced and managed under unit cost.  This business area receives Annual Operating Budgets (AOBs) that provide financial management unit cost goals at the Component level.  The Navy R&D business area must perform at or below this aggregate unit cost goal.  The Navy is encouraged to issue internal AOBs and to monitor the actual unit cost performance against a goal.  

Financial & Workload Systems:
Navy R&D uses the systems listed below to support the business area reporting requirements.  These systems collect financial data and feed the data into the DONIBIS.

Navy Industrial Fund Financial Management System (NIFMS) 

Carderock Management Information System

Dahlgren Management Information System

Resource Information Management System (RIMS)

Newport Financial Operations System

NRL DBOF Management System

Naval Ordnance Management Information System (NOMIS)

DBOF Accounting System for the Naval Air Warfare Center

NAWCADLKHRST Financial System

DBOF Accounting System Centerwide Business System (CWB)

NAWCWPNS-CL DBOF-RDT&E Support System

DBOF Accounting System, Integrated Financial Management Information System (IFMIS)

Effectiveness Measures:

The search for an effective measure of research and development performance continues in the private sector as well as in the government.  Many of the traditional measures such as quality and timeliness that are typically applied to various aspects of the R&D program do not directly measure the output of research that is new knowledge.  The performance measures identified in the DBOF Milestone II Report, dated March 1, 1993, are Customer Evaluation and Relevance to Defense Science and Technology Strategy.  

Customer Evaluation:  A customer evaluation process will be developed that provides an authoritative assessment of the quality of business area output.  The close association of performance and funding will ensure a proper emphasis.  It is the constant interaction between the center and the customer throughout development of the customer’s project that ensures the effort is progressing as intended.

Relevance to Defense Science and Technology Strategy:  A process will be developed that assesses the extent to which a particular research program or group of programs supports the goals of the Defense Science and Technology Strategy.  This strategy sets forth, in very broad terms, the major operational requirements of the Services.  It is important to ensure that research efforts are directed toward these goals and to assess how the research helps achieve these goals.
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