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Brief Description: 
The Air Force Depot Maintenance Business Area performs manufacturing, development and test work in addition to aviation maintenance.  The Air Force Depot Maintenance environment is rapidly changing in response to a decreasing force structure and technology advances.  Weapons systems embodying new material and technologies require new maintenance processes while improvements in reliability are reducing the frequency of maintenance for many items. The net result is a requirement for great flexibility in addressing both wartime and peacetime workload changes. The Air Force achieves this flexibility by employing the unique strengths of organic and contractor repair sources in support of primarily Air Force organizations. Other DoD Components, government agencies, and foreign governments are also supported.

Organic depot maintenance is the capability that guarantees mission essential support of core workload for combat forces when, for any reason, commercial sources cannot or will not perform. Organic depot maintenance services include repair, overhaul, and modification of aircraft, engines, modules and associated component items, exchangeable spare parts, missiles, and other major end items.  Other services include local manufacture, software maintenance, aircraft storage and reclamation, and support to base tenants and regions.

Air Force Depot Maintenance Sites:

· Ogden Air Logistics Center (ALC), UT

(Management includes Support Center Pacific, Kadena AB, Japan)

http://www.hill.af.mil/
· Oklahoma City ALC, OK

http://www.tinker.af.mil/ocalc.htm
· Warner-Robins ALC, GA

http://www.robins.af.mil/index.htm
· Aerospace Maintenance and Regeneration Center, Tucson, AZ

http://www.dm.af.mil/AMARC/
Air Force Depot Maintenance Business Area History:
Industrial funding of Air Force depot maintenance services began in July 1968 as the financial framework for managing maintenance operations on a business-like basis.  The November 1989 decision to consolidate depot maintenance was one of several initiatives to reduce costs related to depot maintenance throughout the Department of Defense (DoD).  Other initiatives that had a significant impact on depot maintenance included interservicing, increased capacity utilization, streamlining, single-siting, improved financial management systems, sizing to DoD core, centers of excellence, and updated labor and material standards.  On October 1, 1991, the Air Force Depot Maintenance Industrial Fund was incorporated within the Depot Maintenance Business Area of the DoD Defense Business Operations Fund (now called the Defense Working Capital Fund). 

Primary Outputs:

Direct Labor Hours (DLHs) are used as the output for organic depot maintenance, and the associated unit cost goal in the Annual Operating Budget (AOB) is established as the fully burdened cost per DLH.  

Unit Cost Reporting:

Unit cost reports for the depot maintenance business area are prepared by the Air Force Materiel Command (AFMC).
Financial & Workload Systems:

The accounting system used by the depots is the Depot Maintenance Production Cost System (G072).  The production/workload system is the Contract Production and Cost System (G072D).  The migratory system for both accounting and production/workload is the Defense Industrial Financial Management System (DIFMS).

Effectiveness Measures:
The Depot Maintenance Unit Working Group is actively pursuing performance measures (metrics) for each of the business areas under depot maintenance.  At present the Joint Performance Measurement Group (JPMG) has developed the Depot Maintenance Operational Indicators and efforts are underway to evaluate their merit and consistent application across the Services.  These types of measures are expected to bring the depots into conformance with the Chief Financial Officer (CFO) Act of 1990 and the Government Performance and Review Act of 1993.  The corresponding goals are still being developed for consistent application across the Services.

· Schedule conformance: This measure expresses the percentage of units inducted during a period that were completed on schedule.  Units completed are defined as major end items plus reparables.  An example would be the completion with schedule of 9 (actual) out of 10 (inducted) aircraft overhauled during a month, which equates to 90 percent schedule conformance.

· Major Quality Defect Rate (QDR): these measures note items that were not satisfactorily repaired by a depot as reported by customers for a particular time period.  A major discrepancy precludes use of a repaired end item or system and requires immediate return of the item to the depot for additional repair.  A QDR is usually displayed as a percent of not-to-exceed QDRs for a time period.  An example would be a not-to-exceed major QDR for a tank engine of 5 per quarter, with an actual QDR of 2 for the last quarter, which equates to 40 percent; the lower the percent the better.

· Net Operating Results: This measure is the planned operating gain or loss for the current fiscal year.
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