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Brief Description: 
The Transportation Business Area is composed of two major divisions, the Transportation Working Capital Fund (TWCF) and the Navy Working Capital Fund (NWCF). The Commander in Chief, United States Transportation Command (USTRANSCOM) has responsibility for the TWCF. USTRANSCOM (http://www.transcom.mil) executes its mission through its three Components—Air Mobility Command (AMC), Military Sealift Command (MSC), and the Military Traffic Management Command (MTMC). The following is a description of each and the services they provide.

· AMC/TWCF: AMC (http://public.scott.af.mil/hqamc/), headquartered at Scott Air Force Base, IL, provides common-user and exclusive-use airlift, aerial refueling, and aeromedical evacuation transportation services to deploy, employ, sustain, and redeploy US forces worldwide. Additionally, AMC is the worldwide aerial port manager and, where designated, operator of common-user aerial ports. AMC is the point of contact with the commercial airline industry for procurement of DoD domestic and international airlift services and administers and executes the Civil Reserve Air Fleet.
· MSC/TWCF: MSC(http://www.msc.navy.mil), headquartered at Washington's Navy Yard, provides common-user transportation services to deploy, employ, sustain, and redeploy US forces around the globe. MSC provides sealift and prepositioned stocks to US forces.
· MTMC/TWCF: MTMC (http://baileys-mtmcwww.army.mil/), headquartered in Alexandria, VA, provides global surface transportation to meet National Security objectives in peace and war.  With units stationed around the globe, MTMC serves as the single port manager to the geographic CINCs, and provides traffic management services to deploy, sustain, and redeploy forces worldwide.  Additionally, MTMC executes the personal property and passenger movements program and performs deployability engineering.
· Navy/NWCF: The Commander, Military Sealift Command (COMSC) operates under the working Capital fund (WCF) in two separate capacities. One is as the Transportation Component Command (TCC) for sealift under USTRANSCOM. The second capacity is to provide support to the fleet by various service unique vessels and programs budgeted though the Navy: 

1. Naval Fleet Auxiliary Force (NFAF) vessels 

2. Special Mission Ships (SMS)

3. Afloat Propositioning Force-Navy (APF-N)

DWCF Transportation Business Area History:

On February 14, 1992, the Secretary of Defense issued a memorandum which assigned 

the Commander-in-Chief, United States Transportation Command (USTRANSCOM), the mission to provide common-user air, land, and sea transportation for DoD, both in time of peace and in time of war.  Thus, TRANSCOM became the single DoD financial manager for common-user transportation related funding.  The Services were authorized to retain the assignment of Service unique or theater assigned transportation assets.  The DoD Comptroller issued guidance in June 1992 which listed the assets and functions to be assigned to USTRANSCOM and funded through the DWCF.  On October 1, 1992, USTRANSCOM was incorporated into DWCF.  

Primary Outputs:
The Transportation Business Area receives Annual Operating Budgets (AOBs) that provide official management cost goals for each of the primary outputs provided below. TRANSCOM must perform at or below this aggregate cost goal and is encouraged to issue internal AOBs and to monitor the actual unit cost performance of its components.
	AMC/TWCF
	Training (cost per flying hour)

	
	Channel passengers (cost per million pax miles)

	
	Channel cargo (cost per million ton miles)

	
	Special Assignment Airlift Mission (SAAM) and JCS exercise (cost per million ton miles)

	
	

	MTMC/ TWCF
	Cargo Operations (cost per measurement ton)

	
	Global POV (cost per vehicle)

	
	Liner Ocean Transportation (cost per million measurement tons)

	
	

	MSC/TWCF
	Tankerships (cost per ship day)

	
	Surge (cost per ship day)

	
	Afloat Prepositioning Force (cost per ship day)

	
	Chartered Cargo (cost per diem day)

	
	Chartered Cargo Point-to-Point (cost per million measurement ton mile)

	
	

	Navy/NWCF 

(Navy DWCF)
	Special Mission Ships (SMS)

(cost per day for dedicated vessels)

	
	Naval Fleet Auxiliary Force (NFAF)

(cost per day for dedicated vessels)






Transportation—3

