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Preface


The Defense Working Capital Funds are financial tools used by the Department to capture the costs associated with infrastructure and support functions while providing managers with the necessary information to control costs.  The day-to-day operation of the activities financed in this manner reside with the Services.


This plan responds to direction in Section 363 of the National Defense Authorization Act for Fiscal Year 1997.  This plan also satisfies the reporting requirements prescribed in Section 363.


In general, when the Defense Working Capital Funds have been used to finance support operations, costs have decreased.  Managers of activities supported by these Funds know the costs of goods and services and can usually take appropriate action to control the cost.  During the Department’s downsizing from FY 1993 to FY 1999, activities supported by Working Capital Funds contributed 57% of the total civilian personnel reductions.  The costs of these activities exhibited a real decline of over 30%.


The use of the funds as a cost control tool will continue to evolve within the Department.  While this tool is not perfect, it has forced operating commands to focus on the costs of their requirements.  As we continue to improve management of these funds, this benefit will grow.

William S. Cohen

Secretary of Defense
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Executive Summary

Results in Brief


The Congress, in Section 363 of the National Defense Authorization Act for Fiscal Year 1997, directed the Secretary of Defense to provide the Congress this improvement plan for the management of the industrial, commercial, and support type activities of the Department.  Numerous changes and improvements are in the Plan.  They will result in more accurate cost information and increased operating efficiency while continuing to provide the Components with a common financial structure for their unique working capital funds.  The issues discussed in Section 363 and addressed in this report are summarized below:

Issue 1:
The ability of each Military Department or Defense Agency to set working capital requirements and set charges at its own industrial and supply activities.

Finding:
The Components estimate workload, determine costs, and establish prices for their own industrial and supply activities.  OSD provides oversight, review, and approval.  The Components and OSD are working within their established responsibilities.

Issue 2:
The desirability of separate business accounts for the management of both industrial and supply activities for each Military Department or Defense Agency.

Finding:
The desirability of separate accounting for the management of each industrial and supply activity by Component was confirmed.  Accounting for losses, gains, costs, and expenses will continue to be made for each activity group to ensure profits and losses can be directly associated with each.

Issue 3:
Liability for operation losses at industrial and supply activities.

Finding:
The liability for losses and gains at supply and industrial activities will be kept in distinct accounts by Component, permitting both good and bad performance data to be available and visible to management.

Issue 4:
Reimbursement to the Department of Defense by each Military Department or Defense Agency of its fair share of the costs of legitimate common business support services (such as accounting and financial services and central logistics services) provided by the Department of Defense.

Finding:
Common costs must be included in the total costs of activities.  The financing of common programs such as the Defense Reutilization and Marketing Service (DRMS) will continue to be included in the costs of those who benefit from the service.  However, the Joint Logistics System Center organization will be eliminated.  DFAS and DISA are price and workload driven like the other activity groups and are not part of common costs.

Issue 5:
The role of the Department of Defense in setting charges or imposing surcharges for activities managed by the business accounts of a Military Department or Defense Agency (except for the common business support cost described in paragraph 4), and what such charges should properly reflect.

Finding:
OSD responsibilities include oversight, review, and approval of charges and surcharges.  The review process includes evaluating whether total costs have been included in proposed prices and whether adequate cash levels have been projected by the Components.  The Study found that OSD is performing these functions appropriately.  However, policies were modified to permit greater flexibility in setting rates and prices and in financing required surcharges.

Issue 6:
The appropriate use of operating profits arising from the operations of the industrial and supply activities of a Military Department or Defense Agency.

Finding:
Operating profits should be retained by the activity group where they were earned and be reflected by a decrease in future prices to customers of that activity group.  However, the Component will be free to set prices at different levels within an activity group or for specific product lines provided that they adhere to the overall composite rate of the activity group.

Issue 7:
The ability of a Military Department or Defense Agency to purchase industrial and supply services from, and provide such services to, other military departments or Defense Agencies.

Finding:
Although extensive purchases of supplies and services now occurs, some impediments were identified.  The adoption of a single pricing policy for depot level repairables would require major changes in two or more military departments no matter which pricing policy was chosen.  However, most current interservice supply problems can be mitigated with relatively minor changes to automated systems, more compliance with published procedures, and the universal use of weekly DFAS billing and collection cycles.

Issue 8:
Standardization of financial management and accounting practices employed by the business accounts of a Military Department or Defense Agency.

Finding:
A review of accounting policies, systems, and practices indicated a number of changes that would improve the cost accounting systems for working capital funds.  For example, a Supplemental to the Report on Budget Execution will be modified to include unit cost data, expanded information on revenue, expenses, accounts payable, accounts receivable, and other data items needed to reconcile the monthly accounting reports and annual CFO statements.  Also, changing supply inventory valuation to a historical basis would be more accurate than using the current method, that of latest acquisition cost, and plans for its implementation are being developed.  Improvements in the process for developing and deploying new and upgraded major ADP systems have also been identified.

Issue 9:
Reporting requirements related to actual and projected performance of business management account activities of a military department or Defense Agency.

Finding:
Reporting accuracy is not at the level desired.  However, working capital funds provide significant information relating to costs that is not available in other accounting systems.  The Department is investing time and resources to improve and standardize existing systems.

Chapter 1
Introduction

Purpose
The Congress, in Section 363 of the National Defense Authorization Act for Fiscal Year 1997, directed that, not later than September 30, 1997, the Secretary of Defense was to submit Congress an improvement plan for the management of the industrial, commercial, and support type activities of the Military Departments or Defense Agencies that were managed through the Defense Business Operations Fund.


The plan had to address the following issues:


1. The ability of each Military Department or Defense Agency to set working capital requirements and set charges at its own industrial and supply activities.

2. The desirability of separate business accounts for the management of both industrial and supply activities for each Military Department or Defense Agency.

3. Liability for operation losses at industrial and supply activities.

4. Reimbursement to the Department of Defense by each military department or Defense Agency of its fair share of the costs of legitimate common business support services (such as accounting and financial services and central logistics services) provided by the Department of Defense.

5. The role of the Department of Defense in setting charges or imposing surcharges for activities managed by the business accounts of a Military Department or Defense Agency (except for the common business support cost described in paragraph 4), and what such charges should properly reflect.

6. The appropriate use of operating profits arising from the operations of the industrial and supply activities of a Military Department or Defense Agency.

7. The ability of a Military Department or Defense Agency to purchase industrial and supply services from, and provide such services to, other military departments or defense agencies.

8. Standardization of financial management and accounting practices employed by the business accounts of a Military Department or Defense Agency.

9. Reporting requirements related to actual and projected performance of business management account activities of a military department or Defense Agency.

Scope and Methodology

To ensure the widest possible forum for a thorough examination of all issues, five Subcommittees, as listed below, were established under the overall direction of an OSD Study Committee Chair and Main Study Group.  The Chairpersons were responsible for the scheduling and leading of meetings to discuss the issues and develop recommendations. Standard formats were devised to both structure the discussions and recommend resolution of the findings.  The Study Chair also provided periodic presentations to the Defense Working Capital Fund Policy Board to ensure that the thrust and direction of the deliberations was in accordance with senior management guidance.  Final report conclusions, findings, recommendations, and proposed legislative initiatives were coordinated with the Components.  Representatives from the operations, logistics, and financial communities participated in all meetings so that all parties involved in working capital fund operations - - the customers and the service providers - - would have the opportunity to address the concerns of the Congress as well as other issues associated with the Defense Working Capital Funds.

Subcommittees and Charters:


Accounting Policies, Systems, & Practices 


(Chaired by the Air Force)

· Examine standardization of accounting and financial practices, reporting practices, and reports (Congressional Issues 8 and 9)

· Improve accounting systems, revenue recognition, supply net operating result, and cost of goods sold (other issue)

· Refine the concept of budgetary resources (other issue)


Cash Management (Chaired by the Army)

· Examine the liability for operating losses in working capital fund and treatment of annual losses (Congressional Issue 3)

· Examine the appropriate use of operating profits including the use of subsidies and transfers (Congressional Issue 6)

· Development of an adaptable cash management model (other issue)

· Review cash management policies and the appropriate role of cash managers and administrators (other issue)


Interservicing and Defense Science Board Proposals 


(Co-Chaired by OSD and the Navy)

· Address the ability of a Military Department or Defense Agency to purchase industrial and supply services from, and provide such services to, other Military Departments or Defense Agencies (Congressional Issue 7)

· Review and assess the Defense Science Board Recommendations on working capital funds and central logistic (other issue)

· Review QDR issues for possible impact on working capital funds (other issue)


Setting Prices, Surcharges and Requirements (Chaired by the Defense Logistics Agency)

· Analyze the ability of each Component to set requirements and charges at its own industrial and supply activities (Congressional Issue 1)

· Determine the desirability of separate accounts for the management of both industrial and supply activities (Congressional Issue 2)

· Examine the role of DoD in setting or imposing surcharges in rates (Congressional Issue 5)

· Examine the method of payment by each Component for its fair share of common costs (Congressional Issue 4)

· Ensure discipline in providing funded orders and timely payment of bills (other issue)


Stabilized Rates (Chaired by the Navy)

· Consider continuation or modification of stabilized rates, cost components of stabilized rates, and the appropriate management level for rate setting and approval (other issue)

· Review and recommend changes, where needed, in the Capital Budget investment program (other issue)

Background


A working capital fund is a revolving fund that operates as an accounting entity.  In these funds, the assets are capitalized and all income is in the form of offsetting collections derived from the funds’ operations and available in their entirety to finance the funds’ continuing cycle of operations without fiscal year limitation.  Although surpluses or deficits may develop from year to year, they must balance out over time.  A working capital fund supports cost effectiveness, optimal use of resources, responsiveness to customers, and good business practices.


Working capital fund accounting practices and related requirements for disclosure of information are intended to help managers and staff focus on costs of outputs and performance.  The fund derives its revenues from selling its outputs to its “customers.”  The accounting shows how costs relate to outputs, using normal business accounting conventions.


In 1945, the Johnson Subcommittee, Committee on Naval Affairs, House of Representatives, articulated the need for working capital funds.  The Subcommittee cited the lack of adequate cost accounting for industrial operations and the necessity for developing some means of ascertaining the cost of work performed.  The Subcommittee noted that the management and financial control in administering appropriated funds fails to properly manage industrial-type and commercial-type activities.


Working capital funds were created on a Department-wide basis by the National Security Act Amendments of 1949.  This legislation gave the Secretary of Defense the authority to establish working capital funds to finance inventories of supplies and for industrial and commercial-type activities that provide common services within the Departments and Agencies of the Department of Defense.


Working capital funds can be broadly segregated into two categories:  industrial funds and stock funds.  Industrial funds are working capital funds that finance the operating costs of most 

.
industrial and commercial-type manufacturing and service activities of the Department.  Industrial fund activities are given working capital to finance the cost of producing goods and services ordered by customers and subsequently receive reimbursement by billing, much as a private business does.  By using money generated from sales to replenish its working capital, these funds are intended to be self-sustaining; hence the term, “revolving fund.”  A stock fund is a revolving fund which finances and holds inventories of parts, subsistence, fuel, and other supplies for sale to military units.


Beginning in FY 1992, the Department combined five industrial funds, four stock funds, and several appropriated fund support activities, including the Defense Finance and Accounting Service and the Defense Commissary Agency, into a single revolving fund.  The primary goal of establishing a single fund was to focus the attention of all levels of DoD management on the total costs of carrying out certain critical DoD business operations and to manage those costs effectively.  This goal is in accordance with the objectives of the National Performance Review, which is aimed at achieving cost efficiencies in the federal government.


The Office of the Secretary of Defense (Comptroller) centrally managed the cash balance of the single fund.  On February 1, 1995, DoD returned the management of the Fund’s cash to the military service and DoD component level to more appropriately align cash management with the operating entities.  This action made each individual DoD component directly accountable for its respective cash balance since it was their management decisions that directly affected cash.  Each DoD component now has an incentive to more accurately price the goods and services that its working capital fund activities charge customers since inaccurate prices could lead to not having enough cash to cover day-to-day operating expenses.


A further evolution of the Fund occurred on December 11, 1996, when the Under Secretary of Defense (Comptroller) cancelled the Defense Business Operations Fund and established four funds: the Army Working Capital Fund, the Navy Working Capital Fund, the Air Force Working Capital Fund, and the Defensewide Working Capital Fund.  This decision reinforces the role of the Military Components by clearly establishing the Component’s responsibility to manage.  Collectively, the four funds are known as the Defense Working Capital Funds.

Characteristics of Defense Working Capital Funds


Within each of the four working capital funds there exist Activity Groups, such as Army Depot Maintenance, that are financed through customer reimbursement rather than direct appropriation of funds.  Activity groups are organizations characterized by like products and services.  For example, the Information Services Activity Group provides the capabilities for customers to run computer applications, such as payroll, travel, and tactical data storage.

 
The Activity Groups are inextricably linked to customer orders for their existence and size.  If the Activity Groups’ products are no longer ordered by customers or their prices are deemed to be not competitive with other sources, depending on the customers’ latitude of choice, the size of the Activity Groups’ operations must be scaled down.  The reverse is likewise true.  If an Activity Group is seen as selling value-added products at competitive rates or prices, and demand exceeds supply, then the Activity Groups’ operations could be expanded to accommodate anticipated future demand.


Prices for Activity Groups’ products are established through the annual budget process and remain fixed during the year of execution.  Prices are set to recover the cost of products and services to be provided as well as approved cost recovery elements.  Approved cost recovery elements include: depreciation of capital assets, costs incurred when a customer has cancelled or reduced the scope of work after work has commenced; overhead; military personnel; civilian voluntary separation incentives; and minor construction.


The annual budget process is also the mechanism used to ensure that adequate resources are budgeted in the customers’ appropriated fund accounts to pay the established prices.  Once established, prices are stabilized for the applicable fiscal year.  This stabilized rate policy serves to protect appropriated fund customers from unforeseen cost changes and enables customers to more accurately plan and budget for support requirements.


Prices for the budget year are set to recover the cumulative cost of products or services to be provided by an Activity Group.  This means that prices are set to achieve an Accumulated Operating


Result of zero in the budget year.  During budget execution, 


Activity Groups will record either a positive or negative Net Operating Result based on whether they have a profit or a loss.  Accordingly, prices in the budget year are set to either make up losses or to return gains.


At the Activity Group level, managers prepare an operating budget and a capital budget.  The operating budget represents the annual operating costs of an activity including depreciation expenses.  The operating budget identifies the: projected revenue, expenses, NOR, and AOR, performance indicators, civilian and military personnel requirements, unit cost rates, and customer rates.  The revenues and expenses are formulated based on specific projected workloads and reflect the expected costs to accomplish that workload in a cost-effective manner.  The proposed rates and prices include direct costs, indirect costs (e.g., supervisory costs), and allocated overhead costs (e.g., general and administrative, depreciation expenses, and prepaid expenses).


The capital budget represents the amount of financial resources that are required and authorized to buy capital assets.  Capital expenditures can be used to buy new capital assets, to improve the utility of existing assets or substantially increase operating efficiency.  Capital assets are financed through depreciation or capital rates included in prices.

Success of Defense Working Capital Funds


The Defense Working Capital Fund embodies the principles of the National Performance Review:  cutting unnecessary spending, serving customers, empowering employees, and helping organizations solve their own problems.


The Funds are successful because they do a better job of identifying the costs of doing business and including those costs in the prices charged customers.  Setting prices to recover more of the costs of providing goods and services to customers gives managers visibility into the costs of DoD support operations, including costs for direct labor, material, overhead and contracts.  With a more complete cost picture, managers can account for past activities, manage current operations, and assess progress toward planned objectives.  Further, more accurate identification of costs enables those responsible for providing oversight to make more informed policy decisions by highlighting the cost associated with those decisions.  Some examples of successful innovation are discussed in the paragraphs below.


The emphasis on cost visibility and empowerment of line managers to achieve efficiencies is evident at DFAS.  Mr. Bruce Carnes, Director for Resource Management at DFAS notes that “we were created to get cheaper – its in our DNA.”  This type of attitude at DFAS has resulted in plans to reduce their composite prices from $23 in FY 1997 to about $19 in FY 2003, a 17 percent reduction without considering inflation.


The Defense Commissary Agency used a combination of custom computer software and commercial Electronic Data Interchange technology to place orders for overseas stores and distribution centers directly to suppliers in the United States.  This effort reduced overhead costs, order ship time, and inventory levels held in overseas warehouses while providing the customer with fresher produce and increased stock availability on the store shelves.


The Defense Finance and Accounting Service consolidated and standardized DoD military retired and annuity pay on the Defense Retiree and Annuitant Pay System, replacing eight military retiree and annuitant payroll systems with a standard, centrally located system.  The new system included a voice response system allowing customers direct, push button access to their account; new, standard, easy-to-read retiree and annuitant account 


statements; and field level access to central retiree and annuitant


files that permitted field officials to assist retirees and annuitants on address changes, allotment revisions, tax withholding and signing up for direct deposits.


The Defense Printing Service converted classified Advancement Manuals from hard-copy to digital format which resulted in “on-demand” access to the manuals at a central location, terminating the need for a warehouse and reducing the time to process a request for a manual from 3 weeks to 3 days.


The Air Force Material Command embarked on an reengineering initiative to reduce the cost of repairing and maintaining aircraft and engines, by 30%, improving quality and schedule performance by 10% and improve responsiveness to customer requirements.  The initiative uses Lean Logistics and the application of Just-In-Time manufacturing practices in a depot maintenance environment.  The primary tenets of Lean Logistics are to repair parts better, cheaper and faster.  This translates into better, more responsive support to customers, producing only what customers need when they need it, reductions in pipeline inventories, and a more adaptive and responsive work force.


The Express Delivery Reinvention Laboratory (a partnership between DLA and USTRANSCOM) is adapting and applying state-of-the-art express delivery practices to increase responsiveness, reliability, and efficiency of defense logistics activities.  An example of the success of this program is the Mail-like Movement initiative.  This initiative eliminated unnecessary and antiquated classified movement restrictions, that required the use of dual drivers, exclusive use of vehicles, and constant surveillance services. Express delivery resulted in reliable


overnight service compared with highly variable surface transit time of up to 7 days.  Savings are expected to be around $10 million annually.


Another example of the incentive associated with total cost visibility is associated with Depot Level Repairables (DLRs).  DLRs used to be issued free to customers based on their stated


need.  When customers were given money to pay for DLRs, instead of being given the parts free, overall demand dropped about 20 percent.  This was the result of better use of the existing parts and more careful management of their use.  No additional managers were required to obtain this result.  The proper identification of the cost of the items by prices as opposed to obtaining the items free resulted in a significant change in behavior.  Savings are approximately $500 million annually.

Advance Billing


Advance billing is the practice of having the customer pay for agreed upon work at the beginning of the task instead of upon completion.  It does not change the scheduled accomplishment of the work or its cost.  It does increase cash availability.


The Department agrees with the Congress that advance billing should only be utilized in extreme circumstances and should not be part of normal operations of the Working Capital Funds.  In this regard, the Department has been taking actions, since large scale advance billings began in FY 1993, to improve the overall cash position and make advance billings unnecessary.  In FY 1994 the Navy took action to replenish Working Capital Fund cash by requesting a reprogramming of $525 million from the EA6B program; however, only $78 million was approved.  Between July 1994 and February 1995, no new advance billings were authorized or executed.  When cash management was returned to the components in February 1995 with less than 7 days of cash being available to distribute, each of the Services executed new advance billings to insure solvency.


The cash shortfalls over the past several years have been exacerbated by declining workload as a result of BRAC and force structure reductions.  During FY 1996 and FY 1997 the Department submitted operation and maintenance requests to finance Working Capital Fund losses for both the Navy and Air Force.  These requests were not approved, denying $295 million that would have helped replenish the cash balance.  Each budget submission has forecasted adequate cash levels based on costs and workload estimates, but when projected workload does not materialize, cash levels decline causing the potential need to advance bill to maintain solvency. 


In FY 1998 and FY 1999, the Navy and the Air Force have included specific factors in their prices to replenish cash.  Navy is reflecting $500 million in FY 1998 and $150 million in FY 1999, and the Air Force reflected $150 million in each year.  Congress also helped to curtail the need for new advance billings, by directing the reprogramming of $511 million during FY 1997 from various Navy procurement programs.


All Services are actively attempting to manage and liquidate their outstanding advance billing balances as well as pursuing business strategy initiatives to control costs.  For example, to focus 


management attention, the Air Force has instituted formal, written performance contracts between the logistics center commanders and their higher headquarters.  These contracts are reviewed monthly by mid-level staff and quarterly by senior staff, including briefings to the Air Force Secretary and Chief.  The contracts cover both financial and performance measures.


The Department recognizes that advance billing is an extraordinary measure, one that is taken only in unusual circumstances.  However, advance billing is a tool that is needed to prevent adverse affects on readiness – a stopgap measure available to the Department when disbursements have exceeded planned expenditures.  Without the ability to advance bill when necessary and to provide the cash with which to pay bills that are due, the Army, Navy, and Air Force logistics support organizations (such as supply, maintenance, and transportation) would have to slow down or cease operation until additional appropriated funds are made available.  This would undoubtedly hurt readiness.


Limiting advance billing to a predetermined level is also counter to prudent business management practices.  The business activity manager needs to retain the responsibility and the accountability for determining how to maintain sufficient cash operating levels in order to protect force readiness.  Advance billing is a necessary tool for achieving that objective and is essential to ensuring uninterrupted operations.

The Use of Passthroughs


Passthroughs within the Defense Working Capital Funds have had a mixed history with supporters and detractors in the Defense Department, OMB, and the Congress.  Passthroughs typically are used to transfer cash between Appropriations (usually Operations and Maintenance) and the Defense Working Capital Funds.  Passthroughs should be requested when events occur which are beyond management’s control to influence results.  Some recent examples of why the Defense Working Capital Funds would request a passthrough include:


-    Losses associated with Base Realignment and Closure that cannot be funded with the BRAC account.  During the latter stages of base closings, customers’ work may still be produced.  However, since most of the infrastructure is still in place, significantly fewer direct labor hours must absorb a larger share of overhead, driving up unit costs disproportionately.  Since customer rates are stabilized this results in unavoidable losses.


-    Losses associated with a shift in workload during budget execution. Due to a change, cut, or elimination of a program in the budget, large amounts of workload expected by an activity might not materialize.  The activity would not be able to downsize rapidly enough to prevent losses.  This would drive up rates in the next year, potentially driving more customers away.


 -    When a large reduction in inventory levels is directed.  The excess material often could not be used, resulting in losses.


A passthrough in these circumstances would help the DWCF avoid large rate fluctuations to the customer accounts.  This permits less volatility in customer workload and allows for better management decisions on operations.  At the same time, the customer has a smoother funding profile that would minimize changes in workload requirements.


Each passthrough request should be treated on a case by case basis.  Any request would be thoroughly justified in the budget.  Also the passthroughs should only be requested in circumstances where losses occur which are beyond management’s control.  As noted above, the many of the large swings in rates that the DWCF has experienced over the last several years have occurred because of actions beyond management’s control.


The Department desires to work with the Congress to establish policies for when passthroughs should be used.  It is hoped that 


passthroughs are accepted and appropriated more quickly to minimize the impact on future year’s budgets.

Savings Associated with Defense Working Capital Funds


Because their functions are financed by customers buying services, Working Capital Funds must respond to changes in workload.  That is, when the customers do not provide resources, personnel, and the overall level of business must go down.  For example, from FY 1993 to FY 1999, the Defense Working Capital Fund (DWCF) logistics infrastructure costs are reduced from $53.6 billion to $44.2 billion or a total reduction in cost of $9.4 billion.  Placed in context, this 17% decline in funding is a real decline of over 30%.  This is illustrated in the following chart.
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During the FY 1993 to FY 1999 period customer orders decreased as the overall force structure in the Department dropped.  As this workload base declines the Working Capital Funds infrastructure declines, even while other areas of spending such as operational readiness programs stayed relatively steady.

Further, as financial pressures increase and customers seek ways to stretch every dollar, the customer - provider relationships inherent to Working Capital Funds will continue to cause managers to focus on reducing costs and improving efficiency. 


Reductions in the number of civilian personnel are equally dramatic.  From FY 1993 to FY 1999, civilian personnel on a Department-wide basis declined from 937,000 to 752,000 or 20% while civilians working at DWCF activity groups dropped from 290,000 to 184,000 or 36%.  DWCF civilian personnel account for 24% of the overall Department total in FY 1999, yet have accounted for 57% of the reductions by the end of FY 1999.
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Target Completion Date

System

Business Area

Enhancement

Deployment

Status

DWAS

Printing & Publications

Completed

12/97

System implemented at 3 DAPS regions and will be

fully deployed at all 5 regions by 12/97

FAS

Wholesale Supply

Management

10/97

09/98

DFAS partnered with DLA in COTS initiative.

Currently working with DLA to finalize requirements

changes and testing of system. Initial acceptance

test scheduled to being 1st Qtr FY 98.

DBMS

Multiple

N/A

N/A

Conducting analysis of alternatives. Consultant hired

to determine feasibility of one system for full

accounting support. Target date for completion

September 1997.

SAMMS

Wholesale Supply

Management





DISMS

Wholesale Supply

Management

BOSS

Retail Supply

Management



To more fully understand the nature of the civilian reduction, a breakdown by the larger activity groups is helpful.  Supply management experienced a reduction in civilian of 14,122 or 39% from FY 1993 to FY 1999.  Similar reduction can be seen in the other activity groups: distribution depots, 8,413 or 38%; depot maintenance, 58,074 or 43%; base support, 1,364 or 10%; transportation, 5,350 or 28%; research and development, 12,735 or 25%; and Defense Reutilization and Marketing Services, 996 or 26%.

Chapter 2
Congressional Issues: Findings and Decisions


This chapter addresses those specific issues that Congress directed to be included in this report.  The issues are stated.  The background is provided under “Finding;” and the resolution is provided under “Decision.”

Issue 1:
The ability of each Military Department or Defense Agency to set working capital requirements and set charges at its own industrial and supply activities.

Finding A:
The Components and OUSD(C) are generally satisfied with the requirements determination and rate setting processes.  The Components do what they are best equipped to do and OUSD(C) provides what the Components consider to be appropriate oversight, review, and approval.


Revolving fund activity workload, e.g., the number of ships, tanks, or aircraft to be overhauled, invoices paid, messages processed, is determined from the bottom up, based on the amount of projected  customer workload.  Revolving fund activity costs (personnel, supplies, travel, base support, etc.) to provide the projected customer  workload are then estimated.  Cost per output (ship, tank, or aircraft overhauled, invoice, message) is proposed by a Component in its budget to OUSD(C) in the fall each year as its “stabilized rate” to be charged the customer in the budget year.


In budget submissions to OSD, revolving fund activity workload and customer funding should be, but are not always, synchronized and agree with customer appropriated fund budget workload and funding assumptions for purchases from revolving fund activities. This synchronization of revolving fund activity and customer workload estimates is critical to ensure that revolving fund activity rates are based on realistic workload estimates and expected customer purchases are adequately funded.


Both elements, realistic rates and adequate customer budgets, are necessary to limit the potential for revolving fund losses that occur as a result of workload that does not materialize or cannot be paid for.  After adjusting a Component’s revolving fund-budgeted cost of operations to synchronize it with customer-budgeted and funded workload, the adjustments to both revolving fund and customer budgets can be made to reflect the effects of revised pricing assumptions (inflation or pay raises), and economies or efficiencies that were not budgeted.  This process is completed via a PBD in which the Comptroller approves revised revolving fund resource levels and composite stabilized rates.


However, it is impossible to determine if revolving fund and customer budgets are “synchronized” unless customer workload and budgeted support is similarly identified in both budgets so they can be compared and determined to be the same.  In most instances, revolving fund workload and funding is not identified in both budgets today which makes a determination that they are indeed synchronized a matter of faith.

Decision:

A. The OUSD(C) should stress workload requirements in the budget guidance issued to Components.  The Budget Call Guidance, issued in early July each year by the OUSD(C), could be a vehicle for stressing the importance of developing solid workload projections for use by the DWCFs.

B. To help increase the synchronization of workload assumptions between customers and providers, issue preliminary rates as well as anticipated customer workload assumptions in the provider Program Budget Decision (PBD).  Where possible, the provider PBDs would reflect the workload anticipated from the customer and the preliminary rates driven by that workload.  Then during the PBD coordination process more emphasis could be placed on aligning these assumptions between customer and provider.

C. Establish a follow on DWCF Policy Board Working Group to investigate the viability of a Standard Budget Software System.  Establish a Working Group under the Defense Working Capital Fund (DWCF) Policy Board to:

1. Provide Components with information on plans, functionality, and schedules for the OUSD(C) Corporate Information Management (CIM) system under development.

2. Determine if it is feasible to provide real-time, read only, access to the BES submissions and Budget Review System (BRS) through Component access to the OUSD(C) CIM system after its deployment.

3. Determine if it is possible to create a standard budget review system software package, or interface with the OUSD(C) system to allow all Components and OSD to share or exchange data and follow or use a common review system.

Finding B:
The Office of the Under Secretary of Defense (Comptroller) (OUSD (C)) approves stabilized rates and validates changes in customer prices for each working capital fund activity group during budget formulation.  This process is accomplished via a Program Budget Decision and is usually calculated at the composite activity group level.  These activity group rates and price changes are used as escalation indices to adjust customer funding controls and to prepare budget estimates.  While this methodology is a good “aggregate” measure of price changes and is needed at the OSD level to balance accounts, the methodology assumes that every customer orders a mix of services in direct proportion to that used to formulate the composite rates.  This methodology can result in some customers being funded too little while others receive excess funds; the mix of services and costs is not the same for all.


Some Components can formulate rates and customer price changes below the composite activity group level while others cannot. To successfully set prices below the composite level during budget formulation requires WCF providers and appropriated fund customers to identify the types and amount of purchases below the activity group level.  While this level of precision may not be fully realized by everyone, some providers and their customers can furnish sufficient details during the budget formulation process to allow activity groups to develop more discrete rates and price changes and thereby improve the accuracy of customer resourcing.


Conversely, there are some instances in which corporate pricing is more beneficial to DoD than are individual activity or discreet rates.  For example,  some depot maintenance and ordnance activities maintain excess capacity and facilities for strategic or mobilization purposes even though total projected workload is declining.  Since these activities must remain open, their cost of operations (and any operating losses) must be funded, whether or not the facilities are utilized.  Under these circumstances corporate pricing may prevent migration of workload from these activities and thereby preclude a pattern of operating and efficiency losses and cost increases.  Similarly, composite rates have proven successful for the Defense Finance and Accounting Service (DFAS) and its customers.  The current policy prevents customers from being subjected to cost differentials incurred by different DFAS operating locations when there is no customer choice in selecting the source or site of accounting services.

Decision:

A. Set composite rates by activity group in PBD 426 encouraging more detailed rates (either activity or product line) where appropriate.  During budget formulation Components would have the option of working with OUSD(C), P/B to establish more definitive rates structures for Activity Groups for use in the budget and in execution.

B. Set composite rates with Component option to set activity or product rates for execution, provided any further breakdown of rates is consistent with the composite rates established in PBD 426.  This clarifies and formalizes what is essentially the current policy.


* * * * * * * * * * * * * * *

Issue 2:
The desirability of separate business accounts for the management of both industrial and supply activities for each Military Department or Defense Agency.

Finding:
In December 1996, the OUSD(C) terminated DBOF and established four Working Capital Funds - the Army Working Capital Fund, the Navy Working Capital Fund, the Air Force Working Capital Fund (including USTRANSCOM in
 FY 98), and the Defense-Wide Working Capital Fund.  The four Working Capital Funds continue to use the accounting and budget policies and procedures and financial systems currently in place.


The financial management objectives of each of the Working Capital Funds remain the same: to achieve total cost visibility; to minimize the cost of DoD support operations; to continue implementation and application of performance measures; and to modify financial systems to provide more accurate, consistent, and timely information.


Supply Management is a separate activity within each of the four Funds, and cash management continues to be a responsibility of each as well.  Although in FY 91 and prior, the Department operated with five separate Industrial Funds - Army, Navy, Air Force, Marine Corps, and Defense - and four separate Stock Funds - Army, Navy, Air Force, and Defense - since contract authority is still provided to Supply Management-type activities, there are no known advantages to operating separate Industrial Fund and Stock Fund-type activities that are not available today as a part of consolidated operations.

Decision:
Retain the financial account structure of the DWCFs, as currently approved.

Issue 3 and 

Issue 6:
Liability for operation losses at industrial and supply activities; and the appropriate use of operating profits arising from the operations of the industrial and supply activities of a Military Department or Defense Agency.

Finding A:
The Study Group found that since the establishment of the DBOF there has been a debate as to whether each business area or activity group must stand alone for purposes of Accumulated Operating Results (AOR), or whether AOR (profits or losses) could be reallocated from one activity group to another.  Policy has been that each business area or activity group would stand alone and be responsible for the recovery of any losses which accumulate in that business, and conversely, any profits generated would be retained and used to lower prices to customers within that same activity group.  Although this general policy has been in effect for some time, exceptions have been approved in the past.  A Component may request a realignment of AOR from one activity group to another under extraordinary circumstances.

Decision:
Retain the current policy requiring recovery of losses (price increases) and/or return of gains (price decreases) within individual Activity groups.

Finding B:
The current WCF policy is that each Activity group must take actions (either customer rate changes, passthroughs or other actions) to bring AOR back to zero each time the budget is submitted to the Congress.  This usually involves either a surcharge (rate increase) to offset negative AOR, or a negative surcharge (price decrease) to pass back to the customers positive AOR (or an accumulated profit).  In recent years force draw downs, BRAC actions, and other changes have resulted in significant losses in some business areas which, in turn, has led to large swings in rates between fiscal years.  Customers find large rate changes between fiscal years difficult to budget for and Activity group managers believe that more flexibility is needed so that these rate swings can be minimized.  The Study Group determined that one method of reducing these rate swings would be to allow recovery of losses over more than one fiscal year.

Decision:
Change current policy to permit multiple year (up to 2 years) recoupment of AOR losses.  No more than 50% of the recoupment can be planned for the second year of recovery.  To include:

A. Proposals for multiple year recovery of AOR would be submitted in annual budget for approval by the OSD.

B. A Component could propose multiple year recovery of AOR only if their cash balance is sufficient to permit it.

C. The Component would submit a proposed recovery schedule with any proposal for multiple year recovery of AOR.


* * * * * * * * * * * * * *

Issue 4:
Reimbursement to the Department of Defense by each Military Department or Defense Agency of its fair share of the costs of legitimate common business support services (such as accounting and financial services and central logistics services) provided by the Department of Defense.

Finding A:
Common costs are defined as those organizational costs for which there is no definable output, or output cannot be economically allocated to a specific customer.


The organizations that satisfy these definition are the Joint Logistics Services Center (JLSC), Defense Logistics Services Center (DLSC), DoD Automated Addressing Systems Center (DAASC), aspects of the Military Transportation Management Command (MTMC), and the Defense Reutilization and Marketing Service (DRMS).


The Defense Information Services Agency and the Defense Finance and Accounting Service (DFAS) have identifiable outputs and customer/provider relationships and, therefore, were removed from consideration since they provide no common business support services.


JLSC’s mission is to manage the design, development, and implementation of integrated DoD Supply and Depot Maintenance systems.  The outputs associated with this mission, standardized software applications are not viable outputs to use under DWCF unit cost financing; therefore, the source of funding is an operational surcharge.


DLSC and DAASC have defined missions that effect the daily operations of all of DoD.  In the absence of economically identifiable outputs, these organizations daily costs are currently financed in DWCF  -  Operations as a surcharge to the Components in the Supply Activity Group (Army, Navy, Air Force and DLA) on an equal basis.  Development costs are funded by DWCF - Capital and are separately justified and approved.  


DRMS enables components to reduce costs by reutilizing personal property versus acquiring new property; after all reutilization actions have occurred, remaining property may be offered for sale to the public.  DRMS will reinstate service level billing in FY 98 with the costs allocated based on net sales within the Components Supply Activity group.


A portion of MTMC’s mission is to provide Traffic Management services.  The services provided are classified into three categories; CONUS Freight Management System (CFM),  Personal Property  -  TOPS (Transportation Operational Personal Property Standard System), and Passenger  -  GOPAX (Government Passenger System).  It is not economical to develop a standard rate charge to be applied to each type of these commercial transactions.

Decision:
Terminate the JLSC through PBD action and begin to devolve its programs and responsibilities to the individual Components no later then October 1, 1997.  To include:

A. Immediately prohibit any new starts at JLSC.

B. Devolve responsibility for the current JLSC programs to the Components.  Components will assume responsibility for ensuring systems comply with OSD mandated interface – architecture requirements, comply with OSD and DFAR acquisition policies and procedures, and properly integrate with other OSD approved systems.

C. The logistics functional commanders, under the guidance and direction of OSD, will identify the individual Components that should assume responsibility and ownership (for Acquisition Program Management and Government equity and proprietary rights) for each of the current programs and systems under development at JLSC.

D. The individual Activity Groups or DWCFs will (based on the current proportional formula used for the cash surcharge) be responsible for financing the liquidation of any unfunded liabilities remaining at JLSC.
E. Unneeded cash and financial assets not used for paying off program liabilities or program shutdown costs (SIP/VERA, closure, and related operational expenses), and not needed for the initial deployment of systems (in-house or by contractor support) developed by JLSC and not yet delivered; will be returned, proportionally, to the Components through PBD action.

F. Components who inherit JLSC systems programmed for deployment to Activities outside their parent Component; shall ensure that their respective CDA/Information Services Activity Group will provide, on a normal customer order – reimbursable rate basis, the required deployment support, training and software maintenance support, and software change or upgrade services non-Component customers may need to order.

G. Components will be required to finance through their respective Capital Budget programs any required hardware for deploying these JLSC systems, and Components will be responsible for financing and managing legacy system requirements.

H. All disbanding, deployment, transfers, and other actions to be complete by October 1, 1999. 

Finding B:
The Study Group reviewed two areas where alternatives should be considered for financing required central programs.  The first, the Defense Reutilization and Marketing Service (DRMS) provides support services to all Components in processing excess property.  When property of any type becomes excess or unwanted it is turned in to the DRMS, which then tries to reutilize it within DoD, other federal programs, and other authorized organizations.  Items to be used by non-DoD customers or organizations, or items to be sold are also de-militarized by the DRMS.  Finally, those items not reused are either sold or otherwise disposed of.  DRMS receives receipts from the sale of excess items to the general public.  These receipts are used to partially offset DRMS operational expenses.  However, additional funding is still required for DRMS to operate.  Current policy finances this shortfall by surcharges placed on the Supply Management activity groups of the DWCFs.

Decision:
Retain the status quo and continue to finance the shortfall at DRMS by surcharges in Supply Management.

Finding C:
The Military Traffic Management Command (MTMC) includes functions within USTRANSCOM, and additional common support functions (similar to DRMS) which are now financed by direct charges to the Components.  These common services, such as negotiated contract vehicles for transportation services like nation-wide rental car agreements are outside of the Defense Transportation System managed by USTRANSCOM.  Costs are currently allocated to the Component appropriated accounts based on previous carrier usage.  Total current allocations for these services are approximately $68 million annually.

Decision:
Retain the status quo for financing these central support functions.

Finding D:
The Study Group found the DWCF service areas (DISA, DFAS, TRANSCOM, and others) do not always have the option of not performing required support services, even without prior receipt of a funded customer order.  Although Title 10 and Title 31, U.S.C., contain specific requirements pertaining to ordering goods and services from DWCFs, sometimes customers of Activity Groups do not provided valid customer orders in a timely fashion.  This is true even for support services that are not discretionary in nature (such as payroll processing, maintenance of command and control communication systems, etc.).  The Group found that additional administrative policies and procedures could be developed to influence customer behavior.

Decision:

A. Enforce the policy that requires a funded order prior to commencing work.  Under Continuing Resolutions, allow customers to issue Subject to Availability documents as the funded order.

B. If provider does not receive a funded order within 15 days of providing services, the provider Component Comptroller shall notify the customer Component Comptroller of the deficiency.  If, after an additional 15 days a funded order has not been provided, the provider Component Controller shall notify the OUSD(C), P/B and request that the OUSD(C) authorize direct billing of the customer Component’s appropriated account.  Further, the OUSD(C) shall take timely action on the request, usually providing an answer within 15 days.  Then, 15 days after receipt of approval from the OUSD(C) to direct bill in the absence of a customer order, the provider may bill the customer’s appropriated account.

Finding E:
The Study Group extensively reviewed the functions and products provided by the JLSC to the Working Capital Funds.  A series of recommendations have been made to terminate JLSC and devolve its missions and functions to the individual Components.  One aspect of this effort is to finish long awaited deployments of software systems that have already been purchased by the customers through direct cash surcharges and transfers.  For many of these systems had unusually large amounts of “sunk funds” in contractor support and development expenses at JLSC and the CDAs supporting JLSC.  Because of these high costs and often-unsatisfactory results these software systems, if depreciated under normal capital budget policies, would have an excessively large impact on rates in a number of Activity Groups.  Further, for many of the systems it is likely that commercial off-the-self software packages will be the preferred choice in the future.  Consequently, it appears that these software systems warrant an exception from the normal rules in order to prevent inadvertent negative impacts on customer prices.

Decision:
From a budget point of view, do not include depreciation for JLSC software products (but not the associated hardware) deployed to Working Capital Funds Activity Groups in the rates of the Activity Groups.  To the extent required by applicable government-wide accounting standards, depreciate amounts for accounting purposes.  This would include (and also be limited to) those systems already under development at JLSC, that have been financed by WCF cash transfers, and deployed or completing deployment following the termination of JLSC after October 1, 1997.  This would also include the appropriate accounting transactions or write-offs to ensure any loss posted as a result of not depreciating these software assets is reflected as nonrecoverable for budgetary NOR.


* * * * * * * * * * * * * * *

Issue 5:
The role of the Department of Defense in setting charges or imposing surcharges for activities managed by the business accounts of a Military Department or Defense Agency (except for the common business support cost described in paragraph 4), and what such charges should properly reflect.

Finding:
OUSD(C) sometimes determines that additional surcharges need to be incorporated into prices to bring cash to its appropriate level.  It was agreed that this function is a legitimate part of the OUSD(C) oversight mission.  Further, OUSD(C)  cannot allow a DWCF activity to submit a budget that will not provide sufficient funds to support capital outlays.  During its review of the Component DWCF budget submissions, OUSD(C) analysts assess the impact of the level of business and the estimated outlays associated with planned capital investment purchases on projected Activity cash positions.  If, in the judgment of the analyst, the timing of cash flows bring an Activity’s cash position to a level considered too low for prudent management, a surcharge to proposed prices may be recommended and approved.


While this is a legitimate role, the DWCF activities are responsible for meeting their mission requirements and the financial stability of  their fund.  As such, the Components should have the ability to reduce or retime the execution of the requirements instead of increasing costs via a surcharge.

Decision:
Allow Components the flexibility to propose alternatives or offsets to either reduces the size of a required surcharge or to partially finance it from other sources.  To include:

A. Component proposed program reductions to reduce costs, provided such proposals are concrete cost reductions and not merely cost goals or targets.

B. The DWCF cash outlay plan should be the basis for required surcharges, provided the plan includes all required operating and capital outlay requirements.

C. Components may propose alternate financing sources such as reductions in capital program outlays to finance or partially finance surcharge requirements.

D. Surcharges to support increased capitalization (cash levels) should, if possible, be outside the rates.


* * * * * * * * * * * * * * *

Issue 7:
The ability of a Military Department or Defense Agency to purchase industrial and supply services from, and provide such services to, other military departments or Defense Agencies.

Finding A:
The study group identified one overriding issue relating to the Military Departments and the Defense Agencies providing services to each other.  Interservice customers experience unacceptable delays in obtaining credit for reparable item returns, causing serious budgetary and cash management problems.


Three primary factors were initially identified that contributed to the problems associated with getting credit for reparable returns; unavailability of exchange pricing across the four Military Services; differing processes and systems within each of the Services that impedes exchanges across Service lines; and extended cycle times associated with Defense Finance and Accounting Service (DFAS) processing of financial credits.


However, there was no agreement among the Services as to the best remedy for resolving these issues.  The greatest disagreement centered around the practice of exchange pricing (using a single transaction that reflected the net difference between the cost of a serviceable item and the turn-in value of a reparable carcass) versus standard pricing (two transactions, the first being full cost billing for the item issued and the second being credit for the turn-in of the reparable carcass).


Currently, all of the Services use standard pricing policies and procedures for inter-service depot maintenance, although the Air Force, Navy, and Marine Corps are moving towards exchange pricing for their mutual inter-service support.  The Air Force, Navy, and Marine Corps use exchange pricing policies and procedures for internal Service support while the Army uses standard pricing policies and procedures for internal support.  Due to problems in automated systems and situations where customers fail to submit necessary documentation to qualify for credit, customers are not receiving proper inter-service credits.  When the proper procedures are followed, the time to receive inter-service credit under standard pricing is less than nine days when DFAS interfund credits are processed weekly.  Exchange pricing does give immediate credit to customers and the Services that currently have the systems to support exchange pricing within their Service are moving to use it where they can for inter-service support.


Adoption of a single pricing policy and set of associated procedures would require major changes to two or more Service materiel management systems, no matter which of the two pricing policies is chosen.  Alternatively, current inter-service problems with receiving credit can be resolved with minor changes to automated systems and more compliance with published procedures.


DFAS was requested to examine the feasibility and cost of changing from monthly interfund billing cycles to weekly cycles for Services other than the Army.  DFAS responded that is was feasible and provided cost estimates.  They also indicated that unrelated cash management initiatives might drive processing for the other Services to weekly or even daily cycles.

Decision:
For DLR exchange pricing the Services are allowed to continue their current pricing policies and procedures pending further review.

Finding B:
Army System Changes


Target—Army Credit to Navy.  The Army’s wholesale materiel management system (CCSS) currently rejects Navy turn-in documents (FTAs) when they cite the same document number as a previously submitted requisition.  The use of a single document number for both transactions is Navy-wide and is required for the Navy’s exchange pricing procedures and systems.  However, CCSS is not programmed to accept both transactions under the same document number.  Therefore, CCSS should be modified to allow both requisitions and turn-in documents to process under the same document number.


Target—Credit from Other Services to Army.  Army customers submit turn-in documentation to CCSS when they return unserviceable NIMSC 5 items (highest level of inter-service support) to a Primary Inventory Control Activity (PICA), but CCSS does not pass that documentation to the Service PICA to which the material was returned.  The turn-in documentation is submitted to CCSS because, in the past, NIMSC5 items were free-issued to customers and credit for turn-ins was provided to the wholesale level instead of the customers.  The requirement to submit that documentation to CCSS was not rescinded after stock funding of depot level reparable items was instituted.  Accordingly, the requirement for customers to submit turn-in documentation through CCSS should now be rescinded, or CCSS should be modified to pass this documentation to the appropriate PICA when CCSS receives it.


Air Force System Changes


Target— Credit from Other Services to Air Force.  The Air Force does not submit turn-in documentation for unserviceable NIMSC 5 items returned either internally or to other Service PICAs.  Consequently, in the absence of exceptional procedures, the Air Force does not receive credit from the Army, Navy or Marine Corps. The Air Force is now making the changes to its wholesale materiel management system to correct this problem (with an estimated completion date of October 1997).


Marine Corps System Changes


Target—Army Credit to Marine Corps.  The Marine Corps often fails to receive credit for unserviceable NIMSC 5 item turn-ins because it does not submit the proper turn-in documentation.  A major contributing factor to this problem is that intermediate supply activities do not have automated systems for generating the required documentation based on the shipment of an item.  The Material Returns Program (MRP) module has helped the wholesale level automate their turn-in documentation and receive credit with consistency.  The Marine Corps is acting to incorporate this module in its retail intermediate supply at which time the retail level should more consistently receive credit.


Other Changes


Target—Credit Between Navy, Air Force, and Marine Corps.  Other credit problems do exist between these Services; however, they are exploring the use of exchange pricing between them.  If they go to exchange pricing, their current problems should be eliminated.

Decision:
Action shall be taken by the Services to make required systems changes to correct deficiencies as identified above.  Identify fixes within 60 days and target implementation within 180 days.

Finding C:
A number of the credit problems observed resulted from a failure of a customer or provider to properly document transactions or to submit required paper work.  When customers do not submit required documentation problems would always occur.  The Air Force did not submit turn-in documentation to the Army for its returns and therefore did not receive approximately $100 million in credits.  Of its 119 returns to the Army, the Marine Corps received credit 43 times in an average of only 8.7 days (this rapid response is due in part to the weekly processing done by the DFAS center supporting the Army).  The other 76 turn-ins did not receive credit because the required documentation was not submitted or submitted out of sequence, or because it was missing mandatory information or had incorrect information.

Decision:
Require greater compliance with established procedures.  In the future credits should not be issued if required procedures are not followed.


* * * * * * * * * * * * * *

Issue 8:
Standardization of financial management and accounting practices employed by the business accounts of a Military Department or Defense Agency.

Finding A:
DoD 7000.14-R states that DoD inventories held for sale shall be valued at latest acquisition cost (LAC).  This value is then adjusted by allowances recorded from the holding gains and losses account.  The FASAB standards allow use of various methods to value inventory:  first-in, first-out (FIFO), weighted average, or moving average cost flow assumptions may be used to establish historical cost.  Other methods are allowable, providing they approximate one of the referenced historical cost methods.


LAC valuation approximates historical cost once adjusted for unrealized holding gains and losses.  Realized holding gains and losses are recorded as part of the cost of goods sold during the period for which inventory is adjusted (sold).  However, depending upon the current system performance restrictions, LAC may not be providing the best historical cost approximation.  Conversely, converting existing systems from LAC could be very expensive, and it may be difficult to establish consistency across components at commodity level or activity group. The study group also recognized changing inventory valuation methods may cause other operating problems.  Historical costs skew the NOR when prices are rising by setting prices lower than the actual purchase costs, creating a loss that is not recoverable.  Changing valuation methods must be managed carefully.


Commercial inventory valuation techniques vary by and within industry and commodity.  Readily available commercial off-the-shelf (COTS) inventory management software packages use these varying techniques, and might not require extensive resources to adapt to DoD inventory or material management systems if other methods than LAC were permitted.  Since LAC is the only method DoD activities may apply under current regulations, DWCF activities cannot purchase potentially desirable COTS systems without significant modification--and cost--to conform to LAC.  The alternative is complete development of a new system.  Furthermore, costs increase significantly each time a COTS upgrade or new release must be modified to fit DoD requirements.  Since the FASAB has approved more than one inventory valuation method, business activities should be allowed to apply the method that most accurately suits the way it does business.

Decision:

A. Change DWCF inventory valuation method to Historical basis rather than Latest Acquisition Cost (LAC), as discussed below:

1. OUSD(C) modify DoD 7000.14-R to establish the goal of converting to a historical method of inventory valuation rather than latest acquisition price.  

2. Recognize the need to still use LAC or replacement value during budget formulation processes for new acquisition costs and customer rates.

3. The DWCF Policy Board shall establish a study group to make recommendations on implementation plans and schedules.
4. Modify DoD 7000.14-R to allow use of historical inventory valuation methods (no longer mandating the use of LAC), while recognizing that a consistent method should be used for similar commodities and DLRs across DoD.  

5. Components to review and make recommendations to the DWCF Policy Board for flexibility to use historical basis rather than LAC (exact methods of historical valuation to be determined at a later date).

6. Where feasible, COTS software available without modification should be used.

B. OUSD(C), with support from the OUSD(A&T), will take steps to ensure that the appropriate Members of Congress and their staffs are fully informed as to the intent and approach by the Department when changing to an historical basis for inventory valuation.  Further, OUSD(C) and the OUSD(A&T) will coordinate with the Components on transition schedules.

Finding B:
System functionality and where the systems are deployed are different for each service.  Assessments have not been performed nor coordinated with Interim Migratory Financial System (IMFS) oversight manager to determine scheduling impacts on personnel resources.  For example, the Standard Procurement System (SPS) is being deployed at the same time the Navy’s NAVAIR Industrial Financial Management System (NIFMS) is being deployed.  NIFMS interfaces with local procurement systems have been developed only to be superseded when SPS is deployed.

Decision:
DFAS, in conjunction with the Components, will perform assessments to determine how feeder systems will impact functionally within Interim Migratory Financial Systems (IMFS).  The OSD manager designated for an IMFS should develop and control standard software.  System changes should be coordinated and scheduled, in priority sequence, through the appropriate oversight levels.

Finding C:
Many DWCF activities seize the opportunity to make related or feeder system enhancements when interim migratory financial systems (IMFS) are deployed.  Comptrollers do not have control over these feeder systems because they are not financial management systems.  They are often promoted and deployed for reasons of technology updates, single data source, or standardization to ease interfacing requirements.  Economic cost analyses are rarely done to substantiate the resources devoted to feeder system initiatives.

Decision:
Stabilize the environment to which interim migratory financial systems (IMFS) are deployed through the following actions:

A. Components should ensure that all system initiatives must be validated as to the impact the subsidiary systems will have on the IMFS.

B. Where feasible and desirable, freeze systems development and operational changes after a business process review for an activity group.


* * * * * * * * * * * * * * *

Issue 9:
Reporting requirements related to actual and projected performance of business management account activities of a military department or Defense Agency.

Finding A:
Differences between budgetary and proprietary accounting reports for the same information confuses managers and should be eliminated.   Some report differences are driven by different functional requirements between OMB guidance for the SF 133 and CFO reports.  Eliminating the differences--or providing a reconciliation--would make reports more useful to decision makers and restore credibility and confidence in the reports.  Reconciliation will  provide more assurance that the underlying data and resulting reports are reliable, with variances due to differences between budgetary and proprietary accounting practices rather than errors.  Additionally, a reconciliation will be required in  the Statement of Financing for fiscal year 1998 as part of the Chief Financial Officer financial statements.  To be useful to managers, reports need to be accurate, timely, and well understood.


A formal reconciliation of the various reports is not presently performed.  In some cases, the variances are large enough that they appear to represent more than just differences between budgetary and proprietary accounting.  These unreconciled differences undermine management confidence in the reports.


Timing differences exist between the various reports for data as of the same cut-off date. EOFY budgetary reports are finalized in early November, while the first version of the CFO financial statement is produced in early December and not finalized until January.  Large adjustments significantly affecting interpretation of operating results can occur as much as four months after the “as of” date.  These adjustments also undermine management confidence in the reports.

Decision:
DFAS should continue working on a supplemental SF 133 for more utility and revise the supplemental SF 133 Report on Budget Execution to include:

A. Unit cost information.

B. Information to reconcile revenue, expenses, accounts payable, accounts receivable, and other primary data items between the SF 133, AR(M) 1307, and CFO statements.

C. Refine the treatment of cash balance (computed vice reported) and add computed cash balance line for optional detail.

Finding B:
Differences between budgetary and proprietary accounting reports for the same information confuses managers.  Some of these differences are driven by different functional requirements between OMB guidance for the SF 133 and CFO reports.  A formal reconciliation of the various reports is not presently performed.  In some cases, the variances are large enough that they appear to represent more than just differences between budgetary and proprietary accounting.  Reconciliation will provide more assurances that the underlying data and resulting in reports are reliable, with variances due to differences between budgetary and proprietary accounting practices rather than errors.

Decision:

A. OUSD(C), DFAS, and the Components will develop policies and procedures for reconciling budgetary and proprietary reports including:

B. DFAS will develop a handbook that identifies the difference in calculation between the various statements (CFO, SF 133, AR(M) 1307 Reports) to assist managers in monthly report analysis.

C. DFAS will continue to improve the quality and timeliness of financial statements.
D. Components will establish procedures for conducting at least quarterly reviews to examine and analyze AR(M) 1307 in preparation for annual CFO report.
Finding C:
Use of standardized general ledger codes across components DWCF activities would reduce statement reconciliation problems and eliminate some of the complexity in comparing functions.  In addition, use of the Standard General Ledger codes is required by FASAB/FMR.  Standard general ledger codes that allow flexibility for component unique subsidiary accounts that would roll up (not be visible) in departmental reports would make the use of standard codes much easier to accept.

Decision:
OUSD(C) will adopt and support changeover to uniform chart of accounts (UCA). Where practical, allow flexibility for uniques that wouldn’t be visible above Component level, incorporate in feeder systems as interface and modernization efforts permit; publish UCA development and timeline on the worldwide web for reference.

Finding D:
Currently, the DFAS prepares a monthly Statement of Cash Sources and Applications.  However, that statement is generated using a generic government-wide format previously required by OMB for annual CFO reporting.  The generic format, largely because it was non-specific, does not provide useful information to the DWCF.  OMB no longer requires a specific format.  Consequently, DoD is free to develop a Statement of Cash Sources and Applications that meets DoD specific needs.


DWCF cash management requires constant attention, constructive estimates, and revisions to projected positions without adequate tools and timely reports.  Changes in cash are very difficult to analyze because current reports do not contain sufficient detail and cash positions reported by various reports are difficult or impossible to reconcile.  A comprehensive monthly financial management cash statement should be developed to give activity group managers a clear look at specific changes in cash by type of activity.

Decision:

A. DFAS and the Components will develop a more comprehensive sources and applications of cash statement or replace the current AR(M) 1307 cash analysis, coordinating efforts with the Components.

B. DFAS and the Components will continue efforts to make footnotes more understandable by managers. Incremental changes to the current report should continue pending the issuance of a complete revision.

C. DFAS to make the AR(M) 1307 Report available electronically (access limited to DoD users), to allow users to extract what they need.  Further, insert monthly comparison column to identify changes between reporting periods.

D. Change the current quarterly joint OUSD(C) - Component Execution Reviews to a February (First Quarter Review) and a May (Mid-Year Review), with enhanced detail exchanges at the analyst-to-analyst level as a part of normal monthly business. 

E. Revise cost of goods sold treatment and presentation, and clarify recoverable and nonrecoverable costs for Supply, in the AR(M) 1307 Report to include:

1. Incorporating the elements of a revised display at Appendix I.

2. Modifying AR(M) 1307, Part V, and modifying DoD FMR 7000.14-R, Vol. 11B,  Part V “Recoverable Operating Results,” to include the elements of a revised display for Supply Management activity groups at Appendix I.  The revision to facilitate reconciliation by reflecting recoverable and nonrecoverable costs.

Finding E:
Recent DoD guidance allows DFAS to calculate and include on the SF 133, line 9A1 (Unobligated Balance: Apportioned, Balance Currently Available), all of the capital contract authority resources that are available within some of the DWCF activities.  However, line 1C of the SF 133 (Budgetary Authority: Contract Authority) is included in the computation of line 9A1, but includes only the current fiscal year anticipated and realized contract authority.  Unrealized prior year authority is excluded from the balance.  To be accurate, the SF 133 Report should include in the calculation of line 9A1 both operating and capital contract authority realized since the inception of the Fund on October 1, 1991.  This would increase the level of budgetary resources available (line 9A1) for most industrial fund-type activities and provide a more accurate financial management snapshot of DWCF resources.

Decision:
OUSD(C) support and assist DFAS in reporting more accurately budgetary resources on the SF133 to include capital contract authority invoked on line 9A1 of the SF 133 Report.  Under this proposal, the contract authority invoked but not yet liquidated will be reflected on line 9A1.


* * * * * * * * * * * * * * *

Chapter 3
Other Findings and Decisions

Accounting Policies, Systems, and Practices


This Chapter addresses other issues considered to be significant policy concerns that arose during the course of the study.  They are listed by functional areas (i.e., accounting, cash, etc.); a description is provided under “Finding,” and the resolution under “Decision.”

Finding 1:
Although DoD regulations address procedures for posting prior year adjustments, the guidance may not always be followed accurately.  These adjustments, when inaccurately posted, distort current year operating results.

Decision:
USD(C) clarify instructions in Volume 11B of DoD 7000.14-R to state what constitutes a prior year adjustment and how it should be recorded.


* * * * * * * * * * * * * * *

Finding 2:
New methods of valuing reparable inventories should be developed because current methods do not adequately or accurately depict reparable inventory business processes.  Inventory valuation methods are applied to inventories held for sale.  Reparable inventory is not held for sale: reparable inventory is managed and repaired as if it were a capital asset rented to customers on the basis of repair costs.  DLR management could be improved by adopting commercial practices that treat certain spares as rotating assets that are repaired and kept in serviceable condition to support continued operations.  These spares are treated as capital assets and successive repairs are depreciated over the remaining life of the asset.  Replacement of condemned or worn assets would be financed by depreciation.  Such a process probably would not apply across the board to the high volume of DoD reparable spares, but it could be manageable for spares above a certain dollar threshold.  Managing DLRs as depreciable capital assets would promote a business process change focused more accurately on the dominant cost of DLR management – repair cost.  Depreciating DLRs would require more thorough and detailed asset tracking systems and new and complicated depreciation accounting procedures.

Decision:

A. Form a study group to evaluate alternative ways to account for DLRs and make recommendations to the DWCF Policy Board, which would improve current procedures.  Include in the study:

B. The possible conversion of DLRs to capitalized assets, which would be depreciated, in order to determine if that change would more accurately capture the way DLRs are actually managed.

C. The possible revision of current procedures for accounting for DLR sales, by creating a separate general ledger category for recording DLR sales that would not require offsetting inventory account adjustments.


* * * * * * * * * * * * * * *

Finding 3:
Initial spares contracts, formerly funded by procurement budget authority, were obligated using stock fund contract authority.  The procurement accounts reimburse stock fund outlays and liquidate the contract authority for deliveries of new spares as the deliveries occur.  Procurement authority was substantially reduced to the levels required to reimburse stock funds for deliveries.  Current accounting policy requires that these transactions be recorded as sales rather than reimbursements thereby distorting current year sales figures by recording a non-sales transaction as a sale and creating conflicting inventory accounting adjustments.  The actual transaction is new inventory acquisition and capitalization, but recording the “sales” event causes an inventory reduction and drives further offsetting adjustments.  However, it is also noted that some Components do process these transactions as sales, rather than refunds.  Either type transaction can be valid, as long as there is consistency in application within a Component.  Consequently, more definitive policy guidance is required.

Decision:
OUSD(C) will develop accounting policy to allow for recording procurement sales to DWCF supply activity groups for capialization of initial spares inventory.


* * * * * * * * * * * * * * *

Finding 4
Upgrades and enhancements to interim migratory systems must correct GAO criticisms and satisfy user requirements.  System deficiencies are a major reason for unreliable and unsupported accounting information.  The goal of the interim migratory financial systems (IMFS) is to achieve auditable WCF financial statements that comply with the CFO Act.  Opportunities to incorporate other system improvements, such as better analytical tools, report generators, and graphical user interfaces, should be considered when developing directed enhancements.

Decision:
DFAS and the Components jointly will ensure that CFO compliance is a priority, that schedules and cost estimates for implementing IMFS are reasonable, and that the IMFS include report generators.  Further, DFAS should periodically brief the Defense Working Capital Fund Policy Board on these items for IMFS.


* * * * * * * * * * * * * * *

Cash Management

Finding 1:
Current policy requires WCFs to maintain 7 to 10 days of operating cash, plus additional cash to finance 6 months of Capital Budget outlays.  The Study Group found that this current policy is reasonable, prudent, and should be retained.  Although not calculated by a specific formula, this level of cash is roughly intended to correspond to the outlays associated with labor and contract costs for one payroll cycle.  However, the Study Group also found that procedures should be established (and published in the FMR) that would allow Components to request waivers from the current policy on minimum cash balance levels.  Any proposed waiver would be requested in the Component’s annual Budget Estimates Submission (BES), and approved by PBD action.  Further, each waiver should be accompanied by a business case analysis or risk management analysis that justifies deviation from the current policy.

Decision:
Retain the policy of requiring 7 to 10 days of operating cash, plus outlays for 6 months of the capital budget program; but allow Components to submit waiver requests for individual Activity groups in the annual Budget Estimates Submission, supported by a business case and risk management analysis.


* * * * * * * * * * * * * *

Finding 2:
The Study Group found that there is a need to clarify roles and responsibilities between Activity group Cash Managers and Fund Cash Administrators.   In the Defensewide Working Capital Fund and in the Air Force Working Capital Fund (starting in FY 1998) the Cash Manager for an Activity group (such as DFAS) may not be in the same chain-of-command as the Fund Cash Administrator (DLA).  This presents unique problems for the Fund Administrator who must project overall cash plans for the Fund and take actions to ensure the Fund, as a whole, remains solvent.  However, the Fund Administrator does not have direct control or input into cash 

planning, execution reporting, and cash management at the Activity groups, which are outside of the Fund’s parent Component.  


Conversely, the Activity group Cash Managers may find themselves being asked to provide cooperation, information, or assistance to the Fund Cash Administrator who is not in their normal chain-of-command.

Decision:
OSD define the role and authority of the Fund Cash Administrator for Activity groups not within the Fund Administrator’s chain-of-command.  To include:

A. Empower the Fund Cash Administrator to require coordination of cash plans prior to submission to OSD.

B. Empower the Fund Cash Administrator to work with OUSD(C) and the Activity group to limit (within normal policy guidelines) disbursements.

C. Empower the Fund Cash Administrator to work with OUSD(C) and the Activity group to expedite collections of account receivables when necessary.

D. Require that Activity Cash Managers provide the Fund Cash Administrator with copies of cash balance or cash status reports. 

E. Require that Fund Cash Administrators recognize the mission prerogatives and authority of the leadership of the activity group outside their chain-of-command.


* * * * * * * * * * * * * *

Finding 3:
No automated cash model exits in DoD to assist cash managers in predicting required cash levels, forecasting cash positions, or for predicting end-of-period cash positions on a weekly, monthly, or annual basis.  All DoD Components have been working on aspects of a model and most employ manual methods to track and predict cash.  Having a better tool would benefit all Components and improve the accuracy and effectiveness of cash managers.  Due to differing missions, organizations, workloads, and many other factors no single model will work for all Activity Groups.  However, many expenses, and program elements will be common to all models.

Decision:

A. Each Component continues developing its own cash management model.  In the process of developing their own models using the common elements identified by the Study Group and described in the Report, each Component will also continue to identify those aspects of their individual activity groups that are unique.

B. Development of an Adaptable Cash Model.  Establish a Working Group under the Defense Working Capital Fund (DWCF) Policy Board to:

1. Develop requirement statements for an automated model.

2. Review existing models for application to others.

3. Develop standards for Supply and non-Supply Activity Groups, which are flexible enough to accommodate unique differences between business operations.


* * * * * * * * * * * * * * *

Finding 4:
The Study Group found that there was no common method used to calculate the value of a day of operating cash.  Some Components used revenue, some disbursements, and some used costs.  Also, no common denominator or formula was established in regulation.  Differences in calculation methods were even found within an individual Service.  A common method of calculating the value of a day of cash within an Activity Group is needed and should be published in the DoD Financial Management Regulation (FMR).  The FMR does not adequately explain conditions under which advance billing techniques may be used by Components, procedures for requesting advance billing of customer orders, and notification requirements when advance billings are done.

Decision:

A. Establish in the FMR a standard formula for calculating a day of operating cash.  Further, the calculation should be:

1. Total operating budget disbursements during the fiscal year divided by either 260 or 261 available workdays in a fiscal year (documented each year in OMB Circular A-11), which would equal one day of operating cash.

2. The amount of one day of cash (from above) is then multiplied by 7-10 days, and added to that figure is the projected disbursements for 6 months of the Capital Budget program.  The sum of these disbursements would be the minimum cash level required.

B. Amend the FMR to provided further clarification on the procedures for requesting advance billings.  To include explanations of the conditions under which advance billing techniques may be used by Components, procedures for requesting advance billing of customer orders and notification requirements when advance billings are done.

Finding 5:
Cash management in the Funds is hampered by a variety of factors including, a lack of real-time cash information, a lack of timely reports, and sudden or unplanned changes in cash balances.  Unforeseen or unplanned changes in cash balances can result from Transactions By Others (TBOs), prior period accounting adjustments, and delays or other problems in billing and collection processes, all of which, make efficient cash management difficult.  Additional training materials should be provided to help develop better cash management skills in the Components.

Decision:

A. Develop real-time cash management information system (long-term fix) to include:

1. Require a cash management information system as a mandatory functionality of new, major ADP accounting systems.

2. Establish a DoD Working Group to develop a requirement statement.

B. OSD develop cash management training materials and add items on cash management to any DWCF course developed.  The OUSD(C) is developing DWCF training materials and can add items on cash management.


* * * * * * * * * * * * * * *

Finding 6:
The use of passthroughs as a management tool for adjusting cash levels or for offsetting prior year losses is not currently practical due to uncertainty as to the reaction Congress might have to them.  Mixed signals over recent years from the various committees of the Congress, the impact of GAO recommendations over the use of passthroughs, and the unpredictable and shifting fiscal environment has combined to create confusion as to when passthroughs are appropriate to use in the budget.


The Study Group reviewed several possible criteria under which passthroughs should be used, such as losses associated with Base Realignment And Closure (BRAC) actions, but not fundable through the BRAC appropriation.  The Study Group also noted that the use of passthroughs under extraordinary circumstances, is a valuable tool in preventing large annual customer rate swings when things beyond the control of management cause losses.  After assessing various criteria at length it became clear that specifying exact criteria might not be productive.  The Study Group recommended the following elements be stressed in the Report concerning passthroughs:

A. That each use of a passthrough be treated on a case-by-case basis and justified in the President’s budget with a business case analysis.

B. That the use of passthroughs can prevent very large rate swings due to things beyond management’s control.

C. That it is important to establish a clear congressional policy, as well as a corresponding DoD policy, on when it is appropriate to use passthroughs. 

D. That DoD needs the flexibility to propose passthroughs when circumstances beyond management’s control drive significant losses, and the use of a passthrough would prevent an excessively large swing in customer rates.

Decision:
Include in the report to Congress a discussion on the use of Passthroughs.

Interservicing and Defense Science Board Proposals

Finding 1:
Inter-service customers experience unacceptable delays in obtaining credit for reparable item returns, causing serious budgetary and cash management problems.  Three primary factors were identified that contributed to the problems associated with getting credit for reparable returns.  Unavailability of exchange pricing across the four Military Services as directed by Defense Management Report Decision 904C.  Differing processes and systems within each of the Services that impedes exchanges across Service lines.  Extended cycle times associated with Defense Finance and Accounting Service (DFAS) processing of financial credits.


Standard pricing is DoD’s current policy for inter-Service depot maintenance support.  When an item fails, standard pricing requires customers to be charged full standard price for replacement assets.  For turning in failed assets, customers subsequently receive credit equal to 65% of the standard price.  However, delays in receiving credit have prompted most Services to move away from standard pricing and to adopt, within their own Service, an exchange price policy.  Under exchange pricing, customers pay for the cost of repair and may later be charged up to the full standard price if they do not turn in a failed asset.  Except for the Army, the Services are moving to replace standard pricing with exchange pricing in their inter-Service policies and procedures.


Adoption of a single pricing policy and set of associated procedures would require major changes to two or more Service material management systems, no matter which of the two pricing policies is chosen.  Alternatively, current inter-Service problems with receiving credit can be resolved with minor changes to automated systems and more compliance with published procedures.

Decision:
DFAS will increase the frequency of interfund billing from monthly to weekly.


* * * * * * * * * * * * * * *

Finding 2:
The Defense Science Board 1996 Summer Study made the following recommendations concerning the Defense Working Capital Funds:

· Permit users to choose providers of services.

· Allow more flexibility in rates

· Stop including fixed costs or past losses in the charges.  Customers should pay “membership dues” to cover the fixed costs.

· Improve the accounting system to better allocate costs to products.

· Increase flexibility and responsiveness to changes in workload.


Working capital funds by their very nature often do not have the flexibility to operate entirely as a business.  Constraints imposed by both the mission of military organizations and by external policy makers often prevent making decisions purely on a business basis, such as allowing customers the ability to always select the provider of services.  The supply business area, which accounts for 46% of the Defense Working Capital Fund, must be effectively operated in peacetime in order to provide a greatly expanded support capability for mobilization.  The transportation business area, which accounts for 7% of the business base, is subject to even greater expansion as was demonstrated in Operation Desert Storm.  Because working capital funds must satisfy both mission requirements and policy constraints, perfect business world business behavior is not always applicable.


Increasing the flexibility and responsiveness of the WCF to changes in workloads is key to allowing these entities to operate in a business-like fashion.  Three practices greatly limit flexibility.  These are: the lack of responsive personnel management tools that allow for rapid adjustments to employment levels to match workforce to workload; the restrictions on outsourcing WCF functions not required to satisfy core requirements; and applying full-time equivalent (FTE) limitations to WCF operations.  Management needs the ability to quickly add and shed workers and to use the private-sector to become more efficient.  Therefore, the Study Group recommended:

A. That the Department request authority from Congress for a flexible workforce (FlexForce) program for WCF that would allow appointments on a non-permanent basis when the need for an employee’s services has a foreseeable end to meet fluctuating and uncertain workloads.  To include submission of the FlexForce proposals in the FY 1999 Omnibus legislative program for the Department.

B. That the Department request legislative changes to increase the ability of WCF activities to contract out non-core work as follows:

1. DWCF Activities shall be allowed to contract up to $3 million without regard to the number of employees, A-76, or 10 U.S.C. 2461 (Commercial or industrial type functions: required studies and reports before conversion to contractor performance).

2. Repeal 10 U.S.C. 2465 (Prohibition on contracts for performance of firefighters or security guard functions).

3. Repeal Section 317, FY 1997 DoD Authorization Act (No contracting out of any function performed by Federal workers at McAlister AAP or Crane AAA).

4. Repeal Section 8015, FY 1997 DoD Appropriations Act (No DoD funds may be used to convert to contractor performance a DoD function which is performed by more than 10 DoD civilian employees until a most efficient and cost effective analysis has been completed and the results certified to the Committees on Appropriations).

C. That the Department exempt WCF activities from FTE end strength management.

Decision:
Deferred pending resolution of FY 1998 Defense Authorization Act.


* * * * * * * * * * * * * * *

Finding 3:
There is currently a large variance between the actual number of military personnel assigned to WCF activities and the number negotiated during budget formulation.  However, Defense Agencies are billed at the “civilian equivalency rate” budgeted.  This distorts the true cost of running business operations.  Changing to payment for actual military assigned is not practical because the Services require a high degree of certainty on the amount of reimbursement to the Military Personnel Appropriations.  The most practical solution would be to budget reimbursement at a rate that reflects the historical fill rate for each Service for each respective WCF activity.

Decision:
Change the method of budgeting WCF activities for military personnel to reflect the average Military Onboard/Military Authorized for the previous three years.

Setting Prices, Surcharges and Requirements

Finding 1:
Current policy includes nearly all costs, with some exceptions, within customer stabilized rates.  When costs are included in stabilized rates the price remains constant or fixed at the rate established for that fiscal year, and remains fixed until the order is executed (even if the order carries over into the next fiscal year.  Customer stabilized rates were created by DoD to protect customers from unforeseen price increases.  Since customer budgets are set by annual appropriations, price increases can result in severe funding shortfalls during budget execution.  Without stabilized rates if the price increased the customer would have to either reprogram funds to pay the higher bill, curtail programs, or seek supplemental funds.  Rates can be set on an actual cost reimbursable basis, or a combination of fixed and variable reimbursable costs.  The Study Group determined that, in some business areas, flexibility should exist to have selected costs that are driven by customer demands or unique requirements excluded from stabilized rates.  Further, the Study Group looked at costs now excluded from rates entirely, such as mobilization expenses and unutilized plant capacity (UPC) expenses.  The Study Group agreed with the recent policy changes that further clarified the calculation of allowable UPC expenses excluded from rates.  However, additional mobilization capability expenses should also be excluded from rates.

Decision:

A. Allow customer driven, unique, non-labor direct costs to be charged at actual costs.  Excluding these costs from the stabilized portion of customer rates and instead charging for these costs on an actual cost reimbursable basis.  Components would propose, for approval by OUSD(C) P/B in the budget process, those costs they believe should be excluded from stabilized rates in any individual Activity Group, and the overall impact the change would have on customer stabilized rates.

B. Modify the FMR to add to the definition of Unutilized Plant Capacity (UPC) the policy for calculating allowable costs included in the recent budget call guidance, and to specify that mobilization program expenses for UPC may include both maintenance and labor expenses related to the program.


* * * * * * * * * * * * * * *

Finding 2:
In accordance with policy, stabilized rates which are charged to Department of Defense (DoD) and federal government customers are set  to recover the cost to DoD of providing goods and services.  While non-DoD federal agencies have in the past been charged separate rates from DoD activities, current DoD policy applies the same policies to all federal customers, both inside and outside DoD.  In addition,  there are costs associated with military labor which may not be fully included in stabilized rates, and unfunded civilian retirement expense, which is not a direct cost to DoD and is therefore not recovered in rates, but is a cost to the government.  These are expenses that are not recovered in the stabilized rate and have traditionally been added as a surcharge when selling goods and services to FMS and non-DoD customers.  Components of the surcharge which recover DoD costs are credited back to appropriated funds when applicable.  Surcharge components which recover unfunded costs are deposited to the Treasury as Miscellaneous Receipts.


There has been some recent discussion about whether these surcharges are necessary since the stabilized rates recover the full cost to DoD of performing work.  The Arms Export Control Act (P.L. 90-629, as amended) governs the FMS program and specifies that when defense services are sold to foreign governments,  the full cost to the United States Government of furnishing the  service should be recovered.  Title 31 United States Code, Section 9701 authorizes heads of agencies to establish charges for services provided by the agency to private parties, and also specifies that charges shall be based on the cost to the Government of providing the service.


The Financial Management Regulation (DoD 7000.14-R) implements these statutes in Volume 15 for FMS and in Volume 11B for private  parties.  Volume 15 states that DWCF facilities will charge applicable approved non-DoD stabilized rates for services in support of FMS cases.  Volume 11B states that private parties, state and local governments and FMS sales shall reimburse the DWCF activity for the  full costs incurred by the Federal Government; however, it defines full cost as being equivalent to the stabilized rate.  There is latitude in these regulations for interpretation by individual services and activities which has resulted in inconsistent application of the policy.  The policy governing addition of surcharges to stabilized rates  needs to be clarified so that DWCF activities may implement the policy consistently.  The General Accounting Office (GAO) is currently studying this issue.

Decision:
To the extent allowable under the law, continue to utilize the current stabilized customer rate for all FMS and non-Federal customer orders.  However, if final legal interpretation of the Arms Export Control Act requires changes, the policy should be changed.


* * * * * * * * * * * * * * *

Finding 3:
The DWCF Policy Board has a stated policy that a funded customer order precedes the delivery of goods and services by DWCF Provider Activity to customers.  This policy is also documented in the Financial Management Regulation (FMR), DoD 7000.14-R. In Volume 11B, chapter 61, paragraph C.3, it states: As a general rule, no work or service should be performed by a DWCF activity except on the basis of reimbursable orders received and accepted that constitute obligations of Federal Government ordering activities or advances from non-Federal Government activities.


However, some DWCF Activities are still experiencing consistent difficulty associated with timely receipt of funded orders  In some circumstances, DWCF Activities must provide services without funded orders, e.g., paying DoD employees.  In these circumstances, DWCF Activities incur costs for which they are not authorized.


Additionally, without receipt of the funded order prior to commencing work, DWCF may not be able to collect the information necessary to support future billings.  Customers cannot be billed for services until the DWCF Activity has received a funded order. The inability to bill may result in a violation of Title 10 U.S.C., Section 2208, that requires Working Capital Funds be reimbursed for the cost of the goods and services provided to customers.

Decision:
Enforce existing policy that requires customers to pay first, and to resolve disputes later, except where there is a question as to the ownership of the bill.  In the case of an ownership dispute if the bill remains unpaid after 90 days the provider may seek and the OUSD(C) may approve the authority for the DFAS, on behalf of the provider, to collect, from the customer, such amounts as are unpaid.  To include:

A. DWCF activities must have funded orders before providing peacetime, non-contingency or emergency, such as humanitarian or disaster relief, services. For USTRANSCOM an accurate TAC code and fund cite must be provided before a shipment can be initiated.

B. Customers must pay bills promptly and without an audit or pre-validation request, with DFAS providing advance payment notices similar to what is done on procurement contracts.  The only exception to this is when ownership of the bill is disputed.

C. Ownership disputes should be resolved within 30 days at the Component level. Then, if not resolved forwarded to the OUSD(Comptroller) for resolution.  After receipt of an ownership dispute the OUSD(Comptroller) should provide a decision within 30 days.

D. Detail dispute resolution (i.e. ownership is not in question) will be limited to 60 days at the Component level following disbursement, then forwarded to the OUSD(Comptroller) for resolution.

* * * * * * * * * * * * * * *

Stabilized Rates

Finding 1:
Currently, each fiscal year’s Capital Purchases Program (CPP) obligation authority is issued by the Office of the Under Secretary of Defense (Comptroller) for a one year period.  There is no procedure for automatically carrying over CPP authority into the subsequent fiscal year - making the CPP investment program different from comparable direct funding appropriations (Other Procurement, Navy; Procurement, Marine Corps; Other Procurement, Air Force; Other Procurement, Army) which are available for obligation in their second year.  Since CPP authority expires at the end of each year, activities sometimes have difficulty in ensuring that the acquisition process will be completed in time.


When the items to be procured are unusual or complicated in nature, the acquisition process may take substantially longer than normal.  In addition, bid protests or other delays may occur in the acquisition process.  Components sometimes must stop work or cancel actions because of CPP authority expiration and the fact that there is no guarantee that it will be carried over into the next year.  Current OSD procedures involve specific requests to and approval by OUSD(C) in order to carry over CPP authority.  This process inhibits the smooth execution of projects which span more than one fiscal year and is burdensome to the Military Departments, Defense Agencies and activity group managers.


Given this situation, the group also considered whether or not the current process should be modified to allow for two year CPP authority so long as the activity group’s available balance of budgetary resources is sufficient to cover the obligations into the new fiscal year.

Decision:
Establish a process to allow capital budget program obligation authority, for projects approved for one budget year but carried over into a subsequent fiscal year, to be available for obligation without an unnecessary delay pending issuance of funding authorization documents.  This could include:

A. Components identifying to the OUSD(C) P/B, Directorate for Revolving Funds capital projects proposed for carry-over into the next fiscal year and their dollar value, on or before August 5th each year.

B. The OUSD(C), P/B, Directorate for Revolving Funds requesting apportionment from OMB of capital program budget authority (contract authority) for both the new fiscal year program identified in the President’s budget request and the prior year carry-over projects.

C. Components reflecting the projects as additional carry-over funding within the current year column of the BES submission in September.

D. Apportionment action by OMB in late August or early September, with the Directorate for Revolving Funds issuing new fiscal year Annual Operating Budgets (AOBs) to Components by mid-September, prior to the end of the current fiscal year.


* * * * * * * * * * * * * *

Finding 2:
Rate stabilization was implemented in DoD revolving funds in the 1970s in response to significant inflationary pressures that limited the ability of DoD to complete the budgeted level of depot repairs (particularly at the Navy Shipyards).  At that time, the philosophy supporting stabilized rates was that revolving fund activities would fix (stabilize) the price of goods/services so that DoD program levels could be achieved.  These activities were considered the “single source” from which other DoD components (customers) could purchase various materials/services; competitive prices were not the important issue in the customers’ purchase decisions.  Stabilization of rates was intended to simplify budgeting and protect customers during program execution from significant inflationary price changes.


The “program protection” philosophy of stabilized rates did not consider the impacts of out-sourcing and competition or the emphasis on re-invention and other business practices that are currently being encouraged within DoD and at other levels of the federal government.  Since stabilized rates cannot be changed from the levels established during the budget process, WCF activities have limited ability to achieve budgeted operating results when costs and workload changes occur outside the control of the WCF activity.  The issue under consideration is the feasibility of changing the stabilized rate policy so that these operating variances (usually losses) can be minimized and incentives installed to ensure actions are taken to minimize losses where possible.


Since stabilized rates are based on budget estimates developed at least 10 months in advance of the year of execution, they do not always reflect the most accurate cost or workload estimates.  To the extent that operating losses are incurred at WCF activities, they 


are recovered in future year rates.  This allows the customers to purchase the budgeted programs, but requires increased rates in the future.


Customers have expressed support for the current policy, yet significant advantages remain if some flexibility is introduced into the use of rates.  Rather than incur future-year liabilities in the event of a loss, a correction in the year of rate execution would provide more immediate feedback to the customer and induce the activity group to begin to take steps to adjust their workload assumptions and further control costs.

Decision:
Retain the status quo of rates remaining stabilized as approved and submitted in the President’s Budget and defer, until further analysis, the adjustment of rates during budget execution.


* * * * * * * * * * * * * *

Finding 3:
Guidance for execution of the CPP currently has a reprogramming threshold of $500 thousand both for individual projects and for changes in categories of projects for a particular activity group.  Changes in excess of this threshold must be approved by the OUSD(C).  CPP guidance also includes provisions for Components to reprogram capital funds between activity groups; however, the maximum cumulative increase in any one activity group in a fiscal year must be less than $10 million for each capital investment category.  There have been numerous complaints that the individual project/category threshold is too low to allow the flexibility required by the Military Departments, Defense Agencies and activity group managers.  Therefore, one issue the group considered was whether or not the individual project/activity group category threshold should be increased to allow more flexibility during the year of execution and to facilitate effective use of WCF CPP authority similar to, and consistent with, the availability of DoD procurement appropriations.


The next area of CPP guidance that the subcommittee reviewed involved the conduct of pre-economic and post-investment analyses.  WCF managers have argued that current guidance  imposes additional administrative requirements which may not yield commensurate benefits.  Specifically, pre-economic analyses 


are required to justify capital investment projects of $100 thousand or more.  Post-investment analyses are required annually.  Current OUSD(C) criteria require that each military activity prepare post-investment analyses for ten percent of the number of capital investment projects, but not less than five projects, that were completed during the previous fiscal year and had been justified wholly or partially on the basis of economic considerations.  The subcommittee considered whether or not the current threshold for economic analyses should be increased and whether or not the criteria for post-investment analyses should be changed to better align justification and review processes with proposed changes to the reprogramming threshold and authorization limitations.

Decision:

A. Increase the capital budget reprogramming threshold to $1.0 million of project cost.  Current policy limits Component authorized reprogrammings to $500,000 without prior notification to OUSD(C).  

B. Increase the pre-investment and post-investment cost – benefit economic analysis threshold to $1 million.  The current policy of requiring pre-investment economic cost benefit analysis studies for all projects costing $100,000 or more creates a significant administrative burden that is not commensurate with the benefits gained.  Additionally, post-investment analysis used to identify actual costs and savings incurred in a project, should be limited to recurring type investments where lessons learned in prior projects would influence future investment decisions.


* * * * * * * * * * * * * * *

Finding 4:
The FMR prescribes a five-year schedule for ADPE and telecommunications software.  A five-year life for internally developed software (versus a COTS system) is unrealistically low considering the Department’s current experience with accounting and financial systems.  This is a wide-ranging fact-of-life change that should be reflected in policy rather than be dependent on a waiver process.

Decision:
Change the current, straight-line software depreciation schedule from 5 to 10 years for internally developed software.


* * * * * * * * * * * * * * *

Revised Supply and Cost of Goods Sold Accounting Entries

REVISION TO VOL 11B, CHAPTER 70
STATEMENT OF OPERATIONS
(DoD COMPONENT AND BUSINESS AREA)
MONTH ENDING ​​​​_________, 19___
PART V - RECOVERABLE OPERATING RESULTS


($000)
($000)

A.  NET OPERATING RESULTS (ACCOUNTING):

$

B.  NOR BUDGET ADJUSTMENTS


1.  NOR Adjustments Approved by OUSD(C)



a.  Losses on Disposal of Excess Inventory (+)
$



b.  Disposal of Equipment/Capital Assets (+)
$



c.  Capital Asset Surcharge (-)
$



d.  Cash Surcharge (-)
$



e.  Difference Between Military Personnel



     Reimbursement/Applied Costs (+[loss]/-[gain])
$



f.  Other Applicable Losses (+)
$



g.  Other Applicable Gains (-)
$



h.  Total - Approved NOR Adjustments

$

C.  NOR FOR BUDGET PURPOSES (Rate Setting) [Line A + Line B]
$

D.  ADDITIONAL INFORMATION


1.  Current Year NOR Adjustments Requested by Component:



a.  Losses on Disposal of Excess Inventory (+)
$



b.  Disposal of Equipment/Capital Assets (+)
$



c.  Other Losses (+)
$



d.  Other Gains (-)
$



e.  Total - Requested NOR Adjustments

$


2.  Accumulated Operating Results [Accounting] (Part II, 1.B.(5))
$


3.  Accumulated NOR Adjustments



a.  Total of Prior Year NOR Adjustments
$



b.  Current Year NOR Adjustments (Line B.1.h)
$



c.  Total (Line D.3.a. + Line D.3.b.)

$


4.  Accumulated Operating Results [Budget] (D.2 - D.3.c.)

$

COST OF GOODS SOLD

2.  Cost of Goods Sold from Inventory:



a.  Net Beginning Inventory

$  1  +  2

1.  Plus:  Beginning Inventory - LAC
$ ______


2.  Less:  Beginning Allowance for Unrealized

                Holding Gains (Losses)
$ ______


b.  Plus:  Net Acquisitions

$ 1 + 2 + 3

1. Purchases at Cost
$ ______


2. Customer Returns - Credit Given
$ ______


3. DLR Exchange Credits
$ ______


c.  Equals:  Cost of Goods Available for Sale

$ ______

d.  Less:  Inventory Losses Realized

$______

e.  Less:  Net Ending Inventory

$  1  +  2 

1.  Less: Ending Inventory – LAC
$ ______


2.  Plus:  Ending Allowance for Unrealized

               Holding Gains (Losses)
$ ______


f.  Less:  Net Logistical Management Transfers

$  1  +  2 

1.  Less:  Net Logistical Management Transfers to/from Others
$ ______


2.  Plus:  Logistical Management Transfers from Others
$ ______


g.  Equals:  Cost of Goods Sold from Inventory

$______

Schedule

February
3
First Meeting of Main Study Group


7
Main Study Group


14
Main Study Group


20
Subcommittee - Cash Management


21
Subcommittee - Stabilized Rates


26
Subcommittee - Prices & Surcharges


27
Subcommittee - Accounting Policy


28
Subcommittee - Interservicing

March
17
Subcommittee - Prices & Surcharges


19
Main Study Group - Status Report on



 Cash Management


21
Subcommittee - Interservicing


27
Main Study Group - Status Report on



 Accounting Policy


28
Main Study Group - Status Report on Interservicing

April
7
Main Study Group - Status Report on



 Stabilized Rates


9
Subcommittee - Prices & Surcharges


11
Main Study Group - Status Report on



 Prices & Surcharges


14
Subcommittee - Accounting Policy


16
Main Study Group - Final Report on



 Prices & Surcharges


18
Subcommittee - Accounting Policy


25
Main Study Group - Status Review for



 WCF Policy Board


30
Main Study Group - Final Report on



 Cash Management

May
1
Status Report to WCF Policy Board


5
Main Study Group - Status Report on Interservicing


7
Main Study Group - Final discussion on



 Cash Management


9
Subcommittee - Prices & Surcharges


12
Main Study Group - Status Report on



 Stabilized Rates


14
Subcommittee - Stabilized Rates


16
Main Study Group - Final Report on Prices &



 Surcharges

Schedule (continued)

June
11
Main Study Group  -  Prices & Surcharge Issues


16
Main Study Group  -  Interservicing Issues


18
Main Study Group  -  Stabilized Rates Issues


20
Main Study Group  -  Accounting Issues


25
Main Study Group  -  Stabilized Rates Issues


27
Main Study Group  -  Accounting Issues

July
 2
Main Study Group  -  Issue resolution discussions


 8
Main Study Group  -  Issue resolution discussions


14
Main Study Group  -  Issue resolution discussions


18
Brief DWCF Policy Board


21 -  31
Coordinate Study Recommendations

August
  1 -  15
Summarize Comments and submit for decisions


18 -  29
Prepare final report

September
  2
Submit for review and approval to Secretariat


25
Submit to Congress

Participating Organizations


Office of Management and Budget, Executive Office of the President

Office of the Under Secretary of Defense (Comptroller)

Office of the Deputy Under Secretary of Defense (Logistics) 

Office of the Under Secretary of Defense (Acquisition Program Integration) 


Deputy Under Secretary of Defense (R&R), Dir., Manpower Data Center


Office of the Under Secretary of Defense (Personnel & Readiness)


Office of the Deputy Assistant Secretary of Defense (C3I) (Plans & Resources) 


The Joint Staff 


Office of the Department of Defense Inspector General 


Defense Finance & Accounting Service 


Defense Information Service Agency


Defense Logistics Agency


U.S. Transportation Command 

Office of the Assistant Secretary of the Army (Financial Management & Comptroller) 


Office of the Army Deputy Chief of Staff for Logistics 


Office of the Assistant of the Navy (Financial Management & Comptroller) 


Office of the Chief of Naval Operations (OPNAV N43)

Office of the Assistant Secretary of the Air Force (Financial Management &  Comptroller)


Headquarters, U. S. Air Force (Installations and Logistics) 


Naval Sea Systems Command Headquarters


Headquarters, Air Force Material Command


Headquarters Marine Corps


Air Force Audit Agency 


Naval Undersea Warfare Center 


Naval Research Laboratory 


Logistics Management Institute

Chairpersons

Main Group
Mr. John Evans, Deputy Director for Revolving Funds, 


Office of the Under Secretary of Defense (Comptroller),


Program/Budget  

Cash Management
Mr. Paul Roberts, Director, Business Resources, 


Office of the Assistant Secretary of the Army (Financial 


Management and Comptroller)  

Stabilized Rates
Ms. Ariane Whittemore, Director, Business & Civilian Resources


Division, Office of the Assistant Secretary of the Navy (Financial 


Management and Comptroller)  

Accounting Systems
Mr. Robert Zook, Director, Budget Management and Execution, 

  and Practices
Office of the Assistant Secretary of the Air Force (Financial 


Management and Comptroller)  

Prices, Surcharges
Mr. Michael Miller, Chief, Program/Budget Group, Defense 

  and Requirements 
Logistics Agency

Interservicing and
Mr. Robert T. Mason,
Assistant Deputy Under Secretary 

  DSB Proposals 
of Defense (Logistics), Maintenance Policy & Program Resources

Status of Automated Systems

Discussion:
The activities in the Defense Working Capital Funds, like other major areas of the Department, are in the process of developing and deploying new Automated Data Processing (ADP) systems for financial and logistics processes.


The Defense Finance and Accounting Service (DFAS) is leading the efforts for the development and deployment of new financial systems within the DWCFs.  DFAS is working with each of the Components in this large and complex effort.  The following section provides information on these systems, their status, and their significant deployment milestones.
FINANCIAL AUTOMATED DATA SYSTEMS
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Navy

Initiative Status

Navy

Initiative Status



Target Completion Date

System

Business Area

Enhancement

Deployment

Status



DWAS

Base Operations

10/97

04/99

Contract awarded, conversion programs

developed, interfaces developed. Testing

on-going.

NIFMS

Depot Maintenance

Marine Corps

03/98

Completed

Deployed to Marine Corps Albany October

1996 and Barstow February 1997.

Depot Maintenance

Navy

03/98

01/01

Ordnance sites scheduled for conversion in

fiscal year 1998.



Research &

Development

03/98

01/00

Deployed to Newport 10/96. R&D system

changes completed. On schedule to be

deployed to Indianhead 10/97.

IFAS

Information Services

06/98

Completed

Converted 16 DISA Information Processing

Centers to IFAS in 10/94.  Converted 4

Army and 6 AF CDAs to IFAS (PBD 433)

October 1996.  Conducting AoA.

MFCS

Supply Management -

Wholesale/Retail

09/98

09/99

Being rearchitected to open system

environment (12/97).
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Migratory Accounting

Systems Plan

Migratory Accounting

Systems Plan

BUSINESS AREA

ARMY

NAVY

AIR

FORCE

MARINE

CORPS

DEFENSE

AGENCY

OTHER

BUSINESS FUNDS

Navy Base Support

DWAS

Printing & Publications

DWAS

Research & Development

NIFMS

Depot Maintenance

SIFS

NIFMS

NIFMS*

NIFMS

Information Processing

IFAS

IFAS

IFAS

IFAS

Supply - Wholesale

CCSS

MFCS

SMAS**

FAS

DISMS

SAMMS

Supply - Retail

STARFIARS

-MOD

MFCS

SMAS

BOSS

Distribution Depots

DBMS

Commissary Operations

DBMS

Financial Operations

DBMS

Reutilization & Marketing

DBMS

Transportation

DJAS

* Tentative decision to use NIFMS for AF Depot Maintenance

**

 Study being completed to use SMAS for both Retail and Wholesale supply management.
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Interim Migratory Systems

Interim Migratory Systems

 Business Area

System

Component

Initiative

Legacy 

Enhancement

Deployment

Systems

to Replace

Base Operations

DWAS

NAVY

X

X

1

Printing & Publications

DWAS

DLA

X

X

1

Research & Development

NIFMS

NAVY

X

X

11

Transportation

DJAS

TRANSCOM

X

X

4

Depot Maintenance

SIFS

ARMY

X

X

1

NIFMS

NAVY

X

X

3

NIFMS*

AF

TBD

 

TBD

19

Information Processing

IFAS

DISA/SERVICES

X

X

1

Supply Management - Wholesale

CCSS

Army

X

 

MFCS

Navy

X

X

1

SMAS**

AF

X

 

FAS

DLA

X

X

3

DISMS

DLA

X

 

SAMMS

DLA

X

 

Supply Management - Retail

STARFIARS-MOD

ARMY

X

X

3

MFCS

NAVY

X

X

5

SMAS

AF

X

X

5

BOSS

DLA

X

 

Finance, Dist Depot, etc.

DBMS

ALL

X

 

58

* Tentative decision to use NIFMS for AF Depot Maintenance

** Study being completed to use SMAS for both Retail and Wholesale supply management.
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 Business Area

System

Component

Initiative

Legacy 

Enhancement

Deployment

Systems

to Replace

Base Operations

DWAS

NAVY

X

X

1

Printing & Publications

DWAS

DLA

X

X

1

Research & Development

NIFMS

NAVY

X

X

11

Transportation

DJAS

TRANSCOM

X

X

4

Depot Maintenance

SIFS

ARMY

X

X

1

NIFMS

NAVY

X

X

3

NIFMS*

AF

TBD

 

TBD

19

Information Processing

IFAS

DISA/SERVICES

X

X

1

Supply Management - Wholesale

CCSS

Army

X

 

MFCS

Navy

X

X

1

SMAS**

AF

X

 

FAS

DLA

X

X

3

DISMS

DLA

X

 

SAMMS

DLA

X

 

Supply Management - Retail

STARFIARS-MOD

ARMY

X

X

3

MFCS

NAVY

X

X

5

SMAS

AF

X

X

5

BOSS

DLA

X

 

Finance, Dist Depot, etc.

DBMS

ALL

X

 

58

* Tentative decision to use NIFMS for AF Depot Maintenance

** Study being completed to use SMAS for both Retail and Wholesale supply management.
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�
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Target Completion Date�
�
�
�
System�
Business Area�
Enhancement�
Deployment�
Status�
�
�
�
�
�
 �
�
STARFIARS-MOD�
Retail Supply Management�
12/99�
12/99�
Deployed to 13 sites to date. Modified to interface with Army Logistics system Standard Army Retail Supply System (SARSS). Interface being tested at Fort Hood. Deployment to begin again in 1st Qtr FY98�
�
�
�
�
�
�
�
SIFS�
Depot Maintenance�
12/98�
10/97�
Two sites completed (Pine Bluff and Rock Island). To be deployed to Watervliet Arsenal.  On Schedule.�
�
�
�
�
�
�
�
CCSS�
Wholesale Supply Management�
12/98�
  NA     �
Being enhanced for compliance.�
�






�
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Target Completion Date�
�
�
�
System�
Business Area�
Enhancement�
Deployment�
Status�
�
�
�
�
�
�
�
SMAS/FIABS�
Retail Supply Management�
10/98�
01/01�
SMAS being re-engineered to meet OSE and enhanced AF GCSS initiative. Convert 103 sites to SMAS by 12/99.  Eliminated 3 legacy systems.  Study being completed to use SMAS for both retail & wholesale supply management (8/97).�
�
�
�
�
�
�
�
NIFMS�
Depot Maintenance�
TBD�
TBD�
Business Process Reengineering being conducted for use of NIFMS for AF.  Phase I complete. Tentative decision is to use NIFMS pending results of Phase II which will be complete 12/97.�
�
�
�
�
�
�
�
DJAS�
Transportation�
TBD�
TBD�
Included as part of DJAS Review.�
�
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BUSINESS AREA

ARMY

NAVY

AIR

FORCE

MARINE

CORPS

DEFENSE

AGENCY

OTHER

BUSINESS FUNDS

Navy Base Support

DWAS

Printing & Publications

DWAS

Research & Development

NIFMS

Depot Maintenance

SIFS

NIFMS

NIFMS*

NIFMS

Information Processing

IFAS

IFAS

IFAS

IFAS

Supply - Wholesale

CCSS

MFCS

SMAS**

FAS

DISMS

SAMMS

Supply - Retail

STARFIARS

-MOD

MFCS

SMAS

BOSS

Distribution Depots

DBMS

Commissary Operations

DBMS

Financial Operations

DBMS

Reutilization & Marketing

DBMS

Transportation

DJAS

* Tentative decision to use NIFMS for AF Depot Maintenance

**

 Study being completed to use SMAS for both Retail and Wholesale supply management.
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Navy

Initiative Status

Navy

Initiative Status



Target Completion Date

System

Business Area

Enhancement

Deployment

Status



DWAS

Base Operations

10/97

04/99

Contract awarded, conversion programs

developed, interfaces developed. Testing

on-going.

NIFMS

Depot Maintenance

Marine Corps

03/98

Completed

Deployed to Marine Corps Albany October

1996 and Barstow February 1997.

Depot Maintenance

Navy

03/98

01/01

Ordnance sites scheduled for conversion in

fiscal year 1998.



Research &

Development

03/98

01/00

Deployed to Newport 10/96. R&D system

changes completed. On schedule to be

deployed to Indianhead 10/97.

IFAS

Information Services

06/98

Completed

Converted 16 DISA Information Processing

Centers to IFAS in 10/94.  Converted 4

Army and 6 AF CDAs to IFAS (PBD 433)

October 1996.  Conducting AoA.

MFCS

Supply Management -

Wholesale/Retail

09/98

09/99

Being rearchitected to open system

environment (12/97).
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Target Completion Date

System

Business Area

Enhancement

Deployment

Status

DWAS

Printing & Publications

Completed

12/97

System implemented at 3 DAPS regions and will be

fully deployed at all 5 regions by 12/97

FAS

Wholesale Supply

Management

10/97

09/98

DFAS partnered with DLA in COTS initiative.

Currently working with DLA to finalize requirements

changes and testing of system. Initial acceptance

test scheduled to being 1st Qtr FY 98.

DBMS

Multiple

N/A

N/A

Conducting analysis of alternatives. Consultant hired

to determine feasibility of one system for full

accounting support. Target date for completion

September 1997.

SAMMS

Wholesale Supply

Management





DISMS

Wholesale Supply

Management

BOSS

Retail Supply

Management

_935414003.ppt
*



Air Force
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Chart1

		FY 93-94		FY 93-94

		FY 93-95		FY 93-95

		FY 93-96		FY 93-96

		FY 93-97		FY 93-97

		FY 93-98		FY 93-98

		FY 93-99		FY 93-99



Total DoD

Total DWCF

Cumulative % Change in Personel
DoD vs DWCF

-0.0661686233

-0.0517241379

-0.1152614728

-0.1896551724

-0.1259338314

-0.2655172414

-0.1472785486

-0.324137931
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-0.3448275862
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Cost

		COST (Total Expenses)																								COST (Total Expenses)

		($ in millions)																								($ in millions)

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999										FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		Business Area																								Business Area

																																						4

		SUPPLY MANAGEMENT

		Supply Management - Army				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3						Supply Management - Army				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3

		Supply Management - Navy				7,098.8		6,745.6		6,073.8		6,407.6		5,876.3		5,794.7		6,007.9		5,738.9						Ordnance - Army				575.2		600.0		550.8		549.7		511.7		494.3		488.4		486.9

		Supply Management - AF				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8						Depot Maint - Other - Army				2,026.5		1,965.6		1,693.9		1,619.3		1,531.7		1,491.6		1,449.3		1,469.5

		Supply Management - DLA				11,874.4		11,854.8		11,051.5		11,342.6		11,673.1		12,208.6		12,124.8		12,285.8						Information Services - Army				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Supply Management - Marine Corp												233.7		155.2		144.3		150.1						Total Army				11,033.2		13,795.8		12,426.6		11,883.4		9,417.3		9,465.9		9,124.0		9,005.1

		TOTAL SUPPLY MANAGEMENT				37,054.6		38,656.9		37,007.7		37,550.3		34,139.4		34,339.5		35,422.4		35,069.9

																										Supply Management - Navy				7,098.8		6,745.6		6,073.8		6,407.6		5,876.3		5,794.7		6,007.9		5,738.9

		DISTRIBUTION  DEPOTS																								Supply Management - Marine Corp				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1

		Distribution Depots - Navy				779.3		99.6		87.6				- 0		- 0		- 0		- 0						Distribution Depots - Navy				779.3		99.6		87.6		- 0		- 0		- 0		- 0		- 0

		Distribution Depots - DLA				1,195.7		1,564.2		1,553.9		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4						Depot Maint - Shipyards				4,217.0		4,046.7		3,749.2		2,788.4		2,820.2		2,214.4		2,048.3		2,116.7

																										Depot Maint - Aviation - Navy				2,225.9		2,146.3		1,961.4		1,140.8		1,755.1		1,483.5		1,438.8		1,421.2

		TOTAL DISTRIBUTION DEPOTS				1,975.0		1,663.8		1,641.5		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4						Depot Maint - Other - MC				181.2		189.9		181.1		182.9		192.3		154.7		150.2		139.2

																										Ordnance - Navy				720.1		675.1		670.5		606.6		602.7		539.7		455.7		451.5

																										Base Support - PWC - Navy				1,621.6		1,954.9		1,917.1		1,969.5		2,055.5		1,916.9		1,765.4		1,785.9

		DEPOT MAINTENANCE																								Base Support - NFESC - Navy				- 0		- 0		- 0		- 0		75.9		56.0		54.2		54.2

		Depot Maint - Shipyards				4,217.0		4,046.7		3,749.2		2,788.4		2,820.2		2,214.4		2,048.3		2,116.7						Navy Logistics Support Activity				- 0		264.6		248.6		265.1		136.8		- 0		- 0		- 0

																										Transportation - Navy				706.4		667.5		720.6		1,069.4		1,127.9		1,150.3		1,150.1		1,196.6

		Depot Maint - Aviation - Navy				2,225.9		2,146.3		1,961.4		1,140.8		1,755.1		1,483.5		1,438.8		1,421.2						Naval Air Warfare Center				- 0		- 0		- 0		2,810.2		2,638.7		1,920.5		1,780.3		1,729.8

		Depot Maint - Aviation - AF				3,494.0		3,893.4		4,219.5		4,361.1		4,468.1		4,386.9		4,414.0		4,404.6						Naval Surface Warfare Center				- 0		- 0		- 0		2,414.1		2,482.0		2,120.5		2,069.1		2,068.8

		Subtotal Depot Maint - Aviation				5,719.9		6,039.7		6,180.9		5,501.9		6,223.2		5,870.4		5,852.8		5,825.8						Naval Undersea Warfare Center				- 0		- 0		- 0		1,029.6		993.5		773.4		646.1		613.4

																										Naval Command, Control and

		Ordnance - Army				575.2		600.0		550.8		549.7		511.7		494.3		488.4		486.9										- 0		- 0		- 0		1,300.8		1,311.7		968.9		936.3		910.0

		Ordnance - Navy				720.1		675.1		670.5		606.6		602.7		539.7		455.7		451.5						Naval Research Laboratory				- 0		- 0		- 0		502.7		494.4		529.6		537.5		549.2

		Subtotal - Ordnance				1,295.3		1,275.1		1,221.3		1,156.3		1,114.4		1,034.0		944.1		938.4						Naval Facilities Engineering

																										Service Center				- 0		- 0		- 0		49.3		- 0		- 0		- 0		- 0

		Depot Maint - Other - Army				2,026.5		1,965.6		1,693.9		1,619.3		1,531.7		1,491.6		1,449.3		1,469.5						TOTAL R & D ACTIVITIES				6,353.7		6,702.0		7,693.2		8,106.7		7,920.3		6,312.9		5,969.3		5,871.2

		Depot Maint - Other - MC				181.2		189.9		181.1		182.9		192.3		154.7		150.2		139.2

		Subtotal Depot Maint - Other				2,207.7		2,155.5		1,875.0		1,802.2		1,724.0		1,646.3		1,599.5		1,608.7

																										Naval Computer & Telcom Station				- 0		- 0		- 0		280.8		310.5		145.8		120.7		118.4

		TOTAL DEPOT MAINTENANCE				13,439.9		13,517.0		13,026.4		11,248.8		11,881.8		10,765.1		10,444.7		10,489.6						Fleet Material Support Office				- 0		- 0		- 0		84.8		101.8		78.1		71.1		73.0

																										Reserve Info Systems Office				- 0		- 0		- 0		- 0		- 0		24.1		16.7		16.0

																										TOTAL Navy Info Services				288.8		307.4		429.0		365.6		412.3		248.0		208.5		207.4

																										Total Navy				24,192.8		23,799.6		23,732.1		22,902.6		23,209.0		20,026.3		19,392.7		19,132.9

		BASE SUPPORT

		Base Support - PWC - Navy				1,621.6		1,954.9		1,917.1		1,969.5		2,055.5		1,916.9		1,765.4		1,785.9						Supply Management - Air Force				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8

		Base Support - NFESC - Navy												75.9		56.0		54.2		54.2						Depot Maint - Aviation - AF				3,494.0		3,893.4		4,219.5		4,361.1		4,468.1		4,386.9		4,414.0		4,404.6

		Sub-total Navy				1,621.6		1,954.9		1,917.1		1,969.5		2,131.4		1,972.9		1,819.6		1,840.1						Base Support - AF				7.0		6.9		6.2				- 0		- 0		- 0		- 0

																										Transportation - AF						2,310.3		2,785.0				- 0		- 0		- 0		- 0

		Base Support - AF				7.0		6.9		6.2				- 0		- 0		- 0		- 0						TRANSCOM				5,773.9		5,561.5		5,613.6		4,597.1		4,062.3		4,019.4		4,213.9		4,183.7

																										Information Services - AF				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		TOTAL BASE SUPPORT				1,628.6		1,961.8		1,923.3		1,969.5		2,131.4		1,972.9		1,819.6		1,840.1

																										Total Air Force				18,924.8		20,598.4		22,324.8		19,043.9		17,826.3		17,536.3		19,075.2		18,917.7

		TRANSPORTATION

		TRANSCOM				5,773.9		5,561.5		5,613.6		4,597.1		4,062.3		4,019.4		4,213.9		4,183.7

		Transportation - Army												- 0		- 0		- 0		- 0						Supply Management - DLA				11,874.4		11,854.8		11,051.5		11,342.6		11,673.1		12,208.6		12,124.8		12,285.8

		Transportation - Navy				706.4		667.5		720.6		1,069.4		1,127.9		1,150.3		1,150.1		1,196.6						Distribution Depots - DLA				1,195.7		1,564.2		1,553.9		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Transportation - AF						2,310.3		2,785.0				- 0		- 0		- 0		- 0						Information Services - DLA				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

																										Reutiliation & Marketing Services				372.2		419.8		381.5		393.3		380.0		411.7		379.3		365.8

		TOTAL TRANSPORTATION				6,480.3		8,539.3		9,119.2		5,666.5		5,190.2		5,169.7		5,364.0		5,380.3						DFAS Total				571.1		1,098.1		1,545.5		1,648.4		1,824.4		1,866.1		1,873.7		1,812.3

																										DISA Total				1,291.6		1,601.9		2,007.7		2,531.6		2,796.7		3,116.8		3,048.5		3,043.7

																										Industrial Plant Equipment Services				41.9		20.4		16.3		- 0		- 0		- 0		- 0		- 0

		R & D ACTIVITIES

		Naval Air Warfare Center										2,810.2		2,638.7		1,920.5		1,780.3		1,729.8						Technical Information Services				37.3		81.9		- 0		- 0		- 0		- 0		- 0		- 0

		Naval Surface Warfare Center										2,414.1		2,482.0		2,120.5		2,069.1		2,068.8

		Naval Undersea Warfare Center										1,029.6		993.5		773.4		646.1		613.4						Printing Services				285.1		427.7		413.0		402.1		411.4		412.8		426.0		435.5

		Naval Command, Control and																								JLSC				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

												1,300.8		1,311.7		968.9		936.3		910.0

		Naval Research Laboratory										502.7		494.4		529.6		537.5		549.2						Clothing Services				34.4		36.0		- 0		- 0		- 0		- 0		- 0		- 0

		Naval Facilities Engineering																								Defense Commisary Agency				7,057.6		7,197.7		6,666.9		6,562.9		6,413.9		6,438.1		6,464.0		6,471.7

		Service Center										49.3		- 0		- 0		- 0		- 0						Total Defense Wide				22,782.5		24,302.5		23,636.3		24,579.5		25,586.8		26,394.4		26,038.4		26,065.3

		TOTAL R & D ACTIVITIES				6,353.7		6,702.0		7,693.2		8,106.7		7,920.3		6,312.9		5,969.3		5,871.2

																										GRAND TOTAL				76,933.3		82,496.3		82,119.8		78,409.4		76,039.4		73,422.9		73,630.3		73,121.0

		REUTILIZATION & MARKETING																												- 0		(0.0)		0.0		0.0		- 0		- 0		0.0		- 0

						372.2		419.8		381.5		393.3		380.0		411.7		379.3		365.8

																										Less DFAS,DISA, & DeCA				8,920.3		9,897.7		10,220.1		10,742.9		11,035.0		11,421.0		11,386.2		11,327.7

		INDUSTRIAL PLANT																								Sub -Total				68,013.0		72,598.6		71,899.7		67,666.5		65,004.4		62,001.9		62,244.1		61,793.3

						41.9		20.4		16.3				- 0		- 0		- 0		- 0

																										Less Agenicies not existing in FY 1993				- 0		- 0		- 0		130.8		673.5		701.4		748.3		746.5

		TECHNICAL  INFO SERVICES				37.3		81.9		- 0		- 0		- 0		- 0		- 0		- 0						Sub -Total				68,013.0		72,598.6		71,899.7		67,535.7		64,330.9		61,300.5		61,495.8		61,046.8

		PRINTING  SERVICES				285.1		427.7		413.0		402.1		411.4		412.8		426.0		435.5										0.0		0.0		(0.0)		(0.0)		(0.0)		- 0		(0.0)		- 0

		INFORMATION SERVICES

		Information Services - Army				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Information Services - Air Force				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		Information Services - Navy

		Naval Computer & Telcom Station										280.8		310.5		145.8		120.7		118.4

		Fleet Material Support Office										84.8		101.8		78.1		71.1		73.0

		Reserve Info Systems Office										- 0		- 0		24.1		16.7		16.0

		TOTAL Navy Info Services				288.8		307.4		429.0		365.6		412.3		248.0		208.5		207.4

		Information Services - DLA				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		TOTAL INFO SERVICES				288.8		307.4		429.0		496.4		852.1		794.2		812.5		803.8

		NAVY LOGISTICS  SUPPORT

						- 0		264.6		248.6		265.1		136.8		- 0		- 0		- 0

		JLSC				21.2								355.9		161.2		156.4		136.7

		CLOTHING FACTORY				34.4		36.0						- 0		- 0		- 0		- 0

		TOTAL				68,013.0		72,598.6		71,899.7		67,666.5		65,004.4		62,001.9		62,244.1		61,793.3

		Less Activities not existing in FY 1993

		Information Services - Army				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Information Services - Air Force				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		Information Services - DLA				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		Supply Management - Marine Corp						- 0		- 0		- 0		233.7		155.2		144.3		150.1

		Normalized Total				68,013.0		72,598.6		71,899.7		67,535.7		64,330.9		61,300.5		61,495.8		61,046.8

		Financial Operations -DFAS				571.1		1,098.1		1,545.5		1,648.4		1,641.6		1,684.6		1,688.7		1,635.7

		Information Services - DFAS				- 0		- 0		- 0				182.8		181.5		185.0		176.6

		Total DFAS				571.1		1,098.1		1,545.5		1,648.4		1,824.4		1,866.1		1,873.7		1,812.3

		Communications Info Svcs - DISA				1,291.6		1,601.9		2,007.7		2,531.6		2,150.5		2,450.3		2,384.8		2,402.0

		Megacenters - DISA				- 0		- 0		- 0		- 0		646.2		666.5		663.7		641.7

		DISA Total				1,291.6		1,601.9		2,007.7		2,531.6		2,796.7		3,116.8		3,048.5		3,043.7

		Retail Stock - DECA				6,029.8		5,943.0		5,579.3		5,489.5		- 0		- 0		- 0		- 0

		Commissary Operations				1,027.8		1,254.7		1,087.6		1,073.4		- 0		- 0		- 0		- 0

		Defense Commisary Agency				7,057.6		7,197.7		6,666.9		6,562.9		6,413.9		6,438.1		6,464.0		6,471.7

		Total - All Revolving Funds				76,933.3		82,496.3		82,119.8		78,409.4		76,039.4		73,422.9		73,630.3		73,121.0
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Personnel

		PERSONNEL																												fte's								PERSONNEL

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY1999				TOTAL				FY 1996		FY 1997		FY 1998		FY1999								FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY1999

		Business Area																																				Business Area

		SUPPLY MANAGEMENT																																				Supply Management - Army

		Supply Management - Army																																				Civilian End Strength				5,055		4,572		4,503		4,152		3,963		4,100		3,522		3,523

		Civilian End Strength				5,055		4,572		4,503		4,152		3,963		4,100		3,522		3,523				33390				4282		4124		3721		3524				Military End Strength				175		123		69		12		22		15		15		15

		Military End Strength				175		123		69		12		22		15		15		15				446														Depot Maint - Ordnance - Army

		Supply Management - Navy																																				Civilian End Strength				6,359		6,625		6,125		5,715		5,210		5,124		4,962		4,831

		Civilian End Strength				6,883		6,867		6,674		5,956		6,991		7,034		6,660		6,420				53485				6408		6563		6197		5977				Military End Strength				85		91		74		59		23		23		23		23

		Military End Strength				221		323		142		76		563		531		477		477				2810														Depot Maint - Other - Army

		Supply Management - Marine Corp																																				Civilian End Strength				24,056		20,471		17,500		16,127		15,020		14,009		13,780		13,176

		Civilian End Strength				- 0		- 0		- 0		- 0		76		63		62		62																		Military End Strength				310		476		468		421		97		113		91		91

		Military End Strength				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		Transportation - Army														.

		Supply Management - AF																																				Civilian End Strength				2,859										- 0		- 0		- 0

		Civilian End Strength				14,521		10,385		8,232		2,569		2,473		2,474		2,456		2,394				45504				2317		2466		2425		2400				Military End Strength				267

		Military End Strength				- 0		527		473		61		58		58		53		52				1282														Information Services - Army

		Supply Management - DLA																																				Civilian End Strength												1,001		969		983		983

		Civilian End Strength				14,334		14,710		13,500		12,424		11,245		11,535		10,774		10,040				98562				11383		11596		10862		10420				Military End Strength												172		267		219		216

		Military End Strength				211		384		423		414		375		391		382		373				2953

																																						Total Army

		TOTAL SUPPLY MANAGEMENT																																				Civilian End Strength				38,329		31,668		28,128		25,994		25,194		24,202		23,247		22,513

		Civilian End Strength				40,793		36,534		32,909		25,101		24,748		25,206		23,474		22,439								24,390		24,749		23,205		22,321								837		690		611		492		314		418		348		345

		Military End Strength				607		1,357		1,107		563		1,018		995		927		917

																																						Total Army Less Info Services

														2																								Civilian End Strength				38,329		31,668		28,128		25,994		24,193		23,233		22,264		21,530

		DISTRIBUTION  DEPOTS																																								837		690		611		492		142		151		129		129

		Distribution Depots - Navy												Added to Navy Supply Mgmt in FY 1996

		Civilian End Strength				7,881		1,162		1,286		1,251		- 0										11580				100		0		0		0				Supply Management - Navy

		Military End Strength				392		326		220		212		- 0		- 0		- 0		- 0				1150														Civilian End Strength				6,883		6,867		6,674		5,956		6,991		7,034		6,660		6,420

		Distribution Depots - DLA																																				Military End Strength				221		323		142		76		563		531		477		477

		Civilian End Strength				23,778		20,853		19,653		17,760		15,946		13,696		13,433		13,433				138552				16144		15341		13340		13077				Supply Management - Marine Corp

		Military End Strength				173		184		166		186		180		143		141		139				1312														Civilian End Strength				- 0		- 0		- 0		- 0		76		63		62		62

																																						Military End Strength				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL DISTRIBUTION DEPOTS																																				Distribution Depots - Navy												Added to Navy Supply Mgmt in FY 1996

		Civilian End Strength				31,659		22,015		20,939		19,011		15,946		13,696		13,433		13,433								16,244		15,341		13,340		13,077				Civilian End Strength				7,881		1,162		1,286		1,251		- 0

		Military End Strength				565		510		386		398		180		143		141		139																		Military End Strength				392		326		220		212		- 0		- 0		- 0		- 0

																																						Depot Maint - Shipyards

																																						Civilian End Strength				58,375		49,424		41,852		32,369		24,237		20,788		20,731		21,027

		DEPOT MAINTENANCE																																				Military End Strength				667		663		691		496		313		231		213		213

		Depot Maint - Shipyards																																				Depot Maint - Aviation - Navy

		Civilian End Strength				58,375		49,424		41,852		32,369		24,237		20,788		20,731		21,027				268803				28292		22835		20784		21199				Civilian End Strength				21,129		18,462		17,145		15,049		12,218		11,789		11,789		11,789

		Military End Strength				667		663		691		496		313		231		213		213				3487														Military End Strength				173		243		220		159		109		109		104		104

																																						Depot Maint - Other - MC

																																						Civilian End Strength				2,015		2,189		2,150		2,131		2,003		1,792		1,675		1,596

		Depot Maint - Aviation - Navy																																				Military End Strength				17		20		17		35		20		19		19		19

		Civilian End Strength				21,129		18,462		17,145		15,049		12,218		11,789		11,789		11,789				119370				13796		11681		11585		11526				Ordnance - Navy

		Military End Strength				173		243		220		159		109		109		104		104				1221														Civilian End Strength				8,026		6,350		5,919		4,669		4,310		3,546		3,546		3,546

		Depot Maint - Aviation - AF																																				Military End Strength				7,421		591		358		840		728		715		672		672

		Civilian End Strength				31,333		31,103		30,028		28,564		27,459		24,462		23,685		20,403				217037				28119		26102		24168		22044				Base Support - PWC - Navy

		Military End Strength				334		330		330		424		407		402		402		402				3031														Civilian End Strength				12,090		13,612		14,652		14,461		13,787		12,530		12,276		12,146

		Subtotal Depot Maint - Aviation																																				Military End Strength				95		102		112		115		108		108		106		106

		Civilian End Strength				52,462		49,565		47,173		43,613		39,677		36,251		35,474		32,192								41,915		37,783		35,753		33,570

		Military End Strength				507		573		550		583		516		511		506		506																		Navy Logistics Support Activity														added tp Navy Supply Mgmt in Fy 1997

																																						Civilian End Strength						2,906		3,000		2,053

																																						Military End Strength						138		220		450

		Ordnance - Army																																				Transportation - Navy

		Civilian End Strength				6,359		6,625		6,125		5,715		5,210		5,124		4,962		4,831				44951				5377		5213		4982		4831				Civilian End Strength				5,011		4,760		4,660		4,457		4,489		4,338		4,640		4,538

		Military End Strength				85		91		74		59		23		23		23		23				401														Military End Strength				761		776		891		1,051		1,037		1,183		1,021		1,013

		Ordnance - Navy																																				R & D Activities - Navy

		Civilian End Strength				8,026		6,350		5,919		4,669		4,310		3,546		3,546		3,546				39912				4567		4122		3546		3546				Civilian End Strength				54,241		51,802		53,421		51,103		46,970		42,422		40,827		39,416

		Military End Strength				7,421		591		358		840		728		715		672		672				11997														Military End Strength				1,301		1,331		1,100		2,379		955		985		917		910

		Subtotal Depot Maint - Ordnance																																				Information Services - Navy

		Civilian End Strength				14,385		12,975		12,044		10,384		9,520		8,670		8,508		8,377								9,944		9,335		8,528		8,377				Naval Computer & Telcom Station

		Military End Strength				7,506		682		432		899		751		738		695		695																		Civilian End Strength										1,297

																																						Military End Strength										109

																																						Fleet Material Support Office

		Depot Maint - Other - Army																																				Civilian End Strength										883

		Civilian End Strength				24,056		20,471		17,500		16,127		15,020		14,009		13,780		13,176				134139				14861		14462		13799		13319				Military End Strength										18

		Military End Strength				310		476		468		421		97		113		91		91				2067

		Depot Maint - Other - MC																																				TOTAL Navy Info Services

		Civilian End Strength				2,015		2,189		2,150		2,131		2,003		1,792		1,675		1,596				15551				2010		1790		1665		1590				Civilian End Strength				2,563		927		2,464		2,180		2,067		2,058		2,055		2,052

		Military End Strength				17		20		17		35		20		19		19		19				166														Military End Strength				223		104		169		127		67		59		48		48

		Subtotal Depot Maint - Other

		Civilian End Strength				26,071		22,660		19,650		18,258		17,023		15,801		15,455		14,772								14,918		14,918		14,918		14,918				Total Navy

		Military End Strength				327		496		485		456		117		132		110		110																		Civilian End Strength				178,214		158,461		153,223		135,679		117,148		106,360		104,261		102,592

																																										11,271		4,617		4,140		5,940		3,900		3,940		3,577		3,562

		TOTAL DEPOT MAINTENANCE																																				Total Navy w/o Info Services

		Civilian End Strength				151,293		134,624		120,719		104,624		90,457		81,510		80,168		76,368								95,069		84,871		79,983		78,064				Civilian End Strength				175,651		157,534		150,759		133,499		115,081		104,302		102,206		100,540

		Military End Strength				9,007		2,414		2,158		2,434		1,697		1,612		1,524		1,524																						11,048		4,513		3,971		5,813		3,833		3,881		3,529		3,514

																																						Supply Management - AF

																																						Civilian End Strength				14,521		10,385		8,232		2,569		2,473		2,474		2,456		2,394

																																						Military End Strength				- 0		527		473		61		58		58		53		52

																																						Depot Maint - Aviation - AF

																																						Civilian End Strength				31,333		31,103		30,028		28,564		27,459		24,462		23,685		20,403

																																						Military End Strength				334		330		330		424		407		402		402		402

																																						Base Support - AF										no longer in revolvung funds

		BASE SUPPORT																																				Civilian End Strength				217		245		184

		Base Support - Navy																																				Military End Strength

		Civilian End Strength				12,090		13,612		14,652		14,461		13,787		12,530		12,276		12,146				105554				12973		12426		11496		11353				Transportation - AF

		Military End Strength				95		102		112		115		108		108		106		106				852														Civilian End Strength				2,951		8,496		9,306				- 0		- 0		- 0		- 0

		Base Support - AF										no longer in revolvung funds																										Military End Strength				27,826		30,801		26,524

		Civilian End Strength				217		245		184														646														TRANSCOM

		Military End Strength																						0														Civilian End Strength						6,126		6,053		5,890		5,471		5,554		5,433		4,756

																																						Military End Strength						22,732		19,644		18,107		17,491		16,455		15,557		15,592

		TOTAL BASE SUPPORT																																				Information Services - Air Force

		Civilian End Strength				12,307		13,857		14,836		14,461		13,787		12,530		12,276		12,146								12,973		12,426		11,496		11,353				Civilian End Strength												1,006		1,068		1,037		1,037

		Military End Strength				95		102		112		115		108		108		106		106																		Military End Strength												1,084		1,079		1,074		1,074

																																						Total Air Force

		TRANSPORTATION																																				Civilian End Strength				49,022		56,355		53,803		37,023		36,409		33,558		32,611		28,590

		TRANSCOM																																								28,160		54,390		46,971		18,592		19,040		17,994		17,086		17,120

		Civilian End Strength						6,126		6,053		5,890		5,471		5,554		5,433		4,756				39283

		Military End Strength						22,732		19,644		18,107		17,491		16,455		15,557		15,592				125578														Total Air Force Less Info Services

		Transportation - Army														.																						Civilian End Strength				49,022		56,355		53,803		37,023		35,403		32,490		31,574		27,553

		Civilian End Strength				2,859										- 0		- 0		- 0				2859				2566		2744		2634		2316								28,160		54,390		46,971		18,592		17,956		16,915		16,012		16,046

		Military End Strength				267																		267

		Transportation - Navy																																				Supply Management - DLA

		Civilian End Strength				5,011		4,760		4,660		4,457		4,489		4,338		4,640		4,538				36893				6031		5911		5982		6273				Civilian End Strength				14,334		14,710		13,500		12,424		11,245		11,535		10,774		10,040

		Military End Strength				761		776		891		1,051		1,037		1,183		1,021		1,013				7733														Military End Strength				211		384		423		414		375		391		382		373

		Transportation - AF																																				Distribution Depots - DLA

		Civilian End Strength				2,951		8,496		9,306				- 0		- 0		- 0		- 0				20753				2270		2441		2365		2235				Civilian End Strength				23,778		20,853		19,653		17,760		15,946		13,696		13,433		13,433

		Military End Strength				27,826		30,801		26,524														85151														Military End Strength				173		184		166		186		180		143		141		139

																																						Reutilization & Marketing Services

																																						Civilian End Strength				3,993		3,837		3,917		3,956		3,702		3,394		3,098		2,841

		TOTAL TRANSPORTATION																																				Military End Strength				82		76		80		70		21		44		44		44

		Civilian End Strength				10,821		19,382		20,019		10,347		9,960		9,892		10,073		9,294								10,867		11,096		10,981		10,824				Industrial Plant Equipment Services

		Military End Strength				28,854		54,309		47,059		19,158		18,528		17,638		16,578		16,605																		Civilian End Strength				468		314		150		117		- 0		- 0		- 0		- 0

																																						Military End Strength				4		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		R & D ACTIVITIES																																				Technical Information Services

		Naval Air Warfare Center																																				Civilian End Strength				385		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Civilian End Strength										17,568		16,272		12,898		12,141		11,600																		Military End Strength

		Military End Strength										1,633		269		382		357		351																		Information Services - DLA

		Naval Surface Warfare Center																																				Civilian End Strength				- 0		- 0		- 0		- 0		1,301		1,192		1,124		1,065

		Civilian End Strength										18,420		16,404		15,724		15,203		14,782																		Military End Strength				- 0		- 0		- 0		- 0		9		9		9		9

		Military End Strength										417		340		361		313		313																		Printing Services

		Naval Undersea Warfare Center																																				Civilian End Strength				3,261		2,690		2,400		2,119		2,091		1,897		1,835		1,645

		Civilian End Strength										6,115		5,490		4,935		4,712		4,501																		Military End Strength				99		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Military End Strength										149		143		54		53		53																		JLSC

		Naval Command, Control and																																				Civilian End Strength				122		222		222		- 0		- 0		- 0		- 0		- 0

																																						Military End Strength				13		28		30		- 0		16		21		21		21

		Civilian End Strength										5,285		5,162		5,164		5,109		5,029																		Clothing Factory

		Military End Strength										111		125		110		107		106																		Civilian End Strength				1,240		1,200		- 0		- 0		- 0		- 0		- 0		- 0

		Naval Research Laboratory																																				Military End Strength				2		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Civilian End Strength										3,384		3,310		3,356		3,312		3,154

		Military End Strength										55		74		74		83		83																		DFAS - Financial Operations

		Naval Facilities Engineering																																				Civilian End Strength				- 0		- 0		- 0		23,031		20,457		20,489		19,980		18,879

		Service Center																																				Military End Strength				- 0		- 0		- 0		1,783		1,552		1,637		1,634		1,609

		Civilian End Strength										331		332		345		350		350																		DFAS - Information Services

		Military End Strength										14		4		4		4		4																		Civilian End Strength				- 0		- 0		- 0		- 0		1,368		1,452		1,397		1,440

																																						Military End Strength				- 0		- 0		- 0		- 0		82		91		91		91

		TOTAL R & D ACTIVITIES																																				DFAS - Total

		Civilian End Strength				54,241		51,802		53,421		51,103		46,970		42,422		40,827		39,416								48702		44237		41035		39390				Civilian End Strength				- 0		- 0		- 0		23,031		21,825		21,941		21,377		20,319

		Military End Strength				1,301		1,331		1,100		2,379		955		985		917		910																		Military End Strength				- 0		- 0		- 0		1,783		1,634		1,728		1,725		1,700

																																						DISA -Com Info Svcs Activity

		REUTILIZATION & MARKETING																																				Civilian End Strength				- 0		- 0		- 0		- 0		685		551		551		551

																																						Military End Strength				- 0		- 0		- 0		- 0		106		108		101		101

		Civilian End Strength				3,993		3,837		3,917		3,956		3,702		3,394		3,098		2,841				28738				3379		3201		2885		2612				DISA - Megacenters

		Military End Strength				82		76		80		70		21		44		44		44				461														Civilian End Strength				- 0		- 0		- 0		- 0		3,392		4,077		3,692		3,687

																																						Military End Strength				- 0		- 0		- 0		- 0		276		138		133		132

																																						DISA - Total

		INDUSTRIAL PLANT																																				Civilian End Strength				2,398		8,400		5,772		5,011		4,077		4,628		4,243		4,238

																																						Military End Strength				50		634		726		580		382		246		234		233

		Civilian End Strength				468		314		150		117												1049

		Military End Strength				4																		4														Commissary Operations

																																						Civilian End Strength				21,796		20,136		20,795		19,863		19,031		17,345		17,318		16,900

		TECHNICAL  INFO SERVICES																																				Military End Strength				1,922		1,849		1,243		420		19		18		13		13

		Civilian End Strength				385																		385

		Military End Strength																						0														Total Defense Wide

																																						Civilian End Strength				71,775		72,362		66,409		84,281		79,218		75,628		73,202		70,481

																																										2,556		3,155		2,668		3,453		2,636		2,600		2,569		2,532

		PRINTING  SERVICES

		Civilian End Strength				3,261		2,690		2,400		2,119		2,091		1,897		1,835		1,645				17938				2052		1935		1846		1717				Total Defense Wide Less Info Services

		Military End Strength				99						- 0		- 0		- 0		- 0		- 0				99														Civilian End Strength				71,775		72,362		66,409		84,281		76,549		72,984		70,681		67,976

																																										2,556		3,155		2,668		3,453		2,545		2,500		2,469		2,432

		INFORMATION SERVICES

		Information Services - Army																										1042		989		992		992				Grand Total

		Civilian End Strength												1,001		969		983		983																		Civilian End Strength				337,340		318,846		301,563		282,977		257,969		239,748		233,321		224,176

		Military End Strength												172		267		219		216																						42,824		62,852		54,390		28,477		25,890		24,952		23,580		23,559

		Information Services - Navy																																				Grand Total Less Info Services

		Naval Computer & Telcom Station																																				Civilian End Strength				334,777		317,919		299,099		280,797		251,226		233,009		226,725		217,599

		Civilian End Strength										1,297		1,193		1,088		1,088		1,086																						42,601		62,748		54,221		28,350		24,476		23,447		22,139		22,121

		Military End Strength										109		49		40		29		29

		Fleet Material Support Office																																								2,563		927		2,464		2,180		2,067		2,058		2,055		2,052

		Civilian End Strength										883		874		873		873		873																						223		104		169		127		67		59		48		48

		Military End Strength										18		18		19		19		19

		Reserve Info Systems Office																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Civilian End Strength										- 0		- 0		97		94		93																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Military End Strength										- 0		- 0		- 0		- 0		- 0

		TOTAL Navy Info Services

		Civilian End Strength				2,563		927		2,464		2,180		2,067		2,058		2,055		2,052				16366				2042		2053		2047		2048

		Military End Strength				223		104		169		127		67		59		48		48				845

		Information Services - Air Force

		Civilian End Strength												1,006		1,068		1,037		1,037								1039		1063		1052		1037

		Military End Strength												1,084		1,079		1,074		1,074

		Information Services - DLA																										1292		1230		1166		1107

		Civilian End Strength												1,301		1,192		1,124		1,065

		Military End Strength												9		9		9		9

		TOTAL INFO SERVICES

		Civilian End Strength				2,563		927		2,464		2,180		5,375		5,287		5,199		5,137				16,366		- 0		3,081		3,116		3,099		3,085

		Military End Strength				223		104		169		127		1,332		1,414		1,350		1,347				845		- 0		- 0		- 0		- 0		- 0

		NAVY LOGISTICS  SUPPORT

																added tp Navy Supply Mgmt in Fy 1997

		Civilian End Strength						2,906		3,000		2,053												7959

		Military End Strength						138		220		450												808

		JLSC

		Civilian End Strength				122		222		222														566

		Military End Strength				13		28		30				16		21		21		21				150

		CLOTHING FACTORY

		Civilian End Strength				1,240		1,200																2440

		Military End Strength				2																		2

		TOTAL

		Civilian End Strength				313,146		290,310		274,996		235,072		213,036		195,834		190,383		182,719				75,441		- 0		216,757		200,972		187,870		182,443

		Military End Strength				40,852		60,369		52,421		25,694		23,855		22,960		21,608		21,613				2,369		- 0		- 0		- 0		- 0		- 0

		Less activities not existing in FY 1993

		Information Services - Army

		Civilian End Strength												1,001		969		983		983

		Military End Strength												172		267		219		216

		Information Services - Air Force

		Civilian End Strength												1,006		1,068		1,037		1,037

		Military End Strength												1,084		1,079		1,074		1,074

		Information Services - DLA

		Civilian End Strength												1,301		1,192		1,124		1,065

		Military End Strength												9		9		9		9

		REVISED TOTAL

		Civilian End Strength				313,146		290,310		274,996		235,072		209,728		192,605		187,239		179,634

		Military End Strength				40,852		60,369		52,421		25,694		22,590		21,605		20,306		20,314

		DFAS - Financial Operations

		Civilian End Strength				- 0		- 0		- 0		23,031		20,457		20,489		19,980		18,879

		Military End Strength				- 0		- 0		- 0		1,783		1,552		1,637		1,634		1,609

		DFAS - Information Services

		Civilian End Strength				- 0		- 0		- 0		- 0		1,368		1,452		1,397		1,440

		Military End Strength				- 0		- 0		- 0		- 0		82		91		91		91

		DFAS - Total

		Civilian End Strength				- 0		- 0		- 0		23,031		21,825		21,941		21,377		20,319

		Military End Strength				- 0		- 0		- 0		1,783		1,634		1,728		1,725		1,700

		DISA -Com Info Svcs Activity

		Civilian End Strength												685		551		551		551

		Military End Strength												106		108		101		101

		DISA - Megacenters

		Civilian End Strength												3,392		4,077		3,692		3,687

		Military End Strength												276		138		133		132

		DISA - Total

		Civilian End Strength				2,398		8,400		5,772		5,011		4,077		4,628		4,243		4,238

		Military End Strength				50		634		726		580		382		246		234		233

		Commissary Operations

		Civilian End Strength				21,796		20,136		20,795		19,863		19,031		17,345		17,318		16,900

		Military End Strength				1,922		1,849		1,243		420		19		18		13		13

		Total - All Revolving Funds w/o info services

		Civilian End Strength				337,340		318,846		301,563		282,977		253,293		235,067		228,780		219,651

		Military End Strength				42,824		62,852		54,390		28,477		24,543		23,506		22,187		22,169

		Total Revolving Funds

		Civilian End Strength				337,340		318,846		301,563		282,977		257,969		239,748		233,321		224,176

		Military End Strength				42,824		62,852		54,390		28,477		25,890		24,952		23,580		23,559

		Change

		Civilian End Strength						(18,494)		(17,283)		(18,586)		(25,008)		(18,221)		(6,427)		(9,145)

		Military End Strength						20,028		(8,462)		(25,913)		(2,587)		(938)		(1,372)		(21)

												Civilians		93 to 99						(94,670)

																				-29.69%

												Military		93 to 99						(39,293)

																				-62.52%
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Cost Decrease FY 92 to FY 99

								COST								COST

						FY 1992		FY 1999		% DECREASE				FY 1993		FY 1999		% DECREASE

		Business Area

		SUPPLY MANAGEMENT

		Supply Management - Army				8431.5		6889.3		-18.3				11230.2		6889.3		-38.7

		Supply Management - Navy				7098.8		5738.9		-19.2				6745.6		5738.9		-14.9

		Supply Management - AF				9649.9		10005.8		3.7				8826.3		10005.8		13.4

		Supply Management - DLA				11874.4		12285.8		3.5				11854.8		12285.8		3.6

		Supply Management - MC				0		150.1		100.0				0		150.1		100.0

		TOTAL SUPPLY MANAGEMENT				37054.6		35069.9		-5.4				38656.9		35069.9		-9.3

		DISTRIBUTION  DEPOTS

		Distribution Depots - Navy				779.3		0		-100.0				99.6		0		-100.0

		Distribution Depots - DLA				1195.7		1400.4		17.1				1564.2		1400.4		-10.5

		TOTAL DISTRIBUTION DEPOTS				1975.0		1400.4		-29.1				1663.8		1400.4		-15.8

		DEPOT MAINTENANCE

		Depot Maint - Shipyards				4217.0		2116.6		-49.8				4046.7		2116.6		-47.7

		Depot Maint - Aviation - Navy				2225.9		1421.2		-36.2				2146.3		1421.2		-33.8

		Depot Maint - Aviation - AF				3494.0		4404.6		26.1				3893.4		4404.6		13.1

		Subtotal Depot Maint - Aviation				5719.9		5825.8		1.9				6039.7		5825.8		-3.5

		Depot Maint - Ordnance - Army				575.2		486.9		-15.4				600		486.9		-18.9

		Depot Maint - Ordnance - Navy				720.1		451.5		-37.3				675.1		451.5		-33.1

		Subtotal Depot Maint - Ordnance				1295.3		938.4		-27.6				1275.1		938.4		-26.4

		Depot Maint - Other - Army				2026.5		1469.5		-27.5				1965.6		1469.9		-25.2

		Depot Maint - Other - MC				181.2		139.2		-23.2				189.9		139.2		-26.7

		Subtotal Depot Maint - Other				2207.7		1608.7		-27.1				2155.5		1608.7		-25.4

		TOTAL DEPOT MAINTENANCE				13439.9		10489.6		-22.0				13517.0		10489.6		-22.4

		BASE SUPPORT

		Base Support - Navy				1621.6		1840.1		13.5				1954.9		1840.1		-5.9

		Base Support - AF				7.0		0		-100.0				6.9		0		-100.0

		TOTAL BASE SUPPORT				1628.6		1840.1		13.0				1961.8		1840.1		-6.2

						FY 1992		FY 1999		% DECREASE				FY 1993		FY 1999		% DECREASE

		TRANSPORTATION

		TRANSCOM				5773.9		4183.7		-27.5				5561.5		4183.7		-24.8

		Transportation - Navy				706.4		1196.6		69.4				667.5		1196.6		79.3

		Transportation - AF				0		0		0.0				2310.3		0		0.0

		TOTAL TRANSPORTATION				6480.3		5380.3		-17.0				8539.3		5380.3		-37.0

		R & D ACTIVITIES				6353.7		5871.2		-7.6				6702		5871.2		-12.4

		REUTILIZATION & MARKETING

						372.2		365.8		-1.7				419.8		365.8		-12.9

		INDUSTRIAL PLANT

						41.9		0		-100.0				20.4		0		-100.0

		TECHNICAL  INFO SERVICES				37.3		0		-100.0				81.9		0		-100.0

		PRINTING  SERVICES				285.1		435.5		52.8				427.7		435.5		1.8

		INFORMATION SERVICES

		Information Services - Army				0		159.4		100.0				0		159.4		100.0

		information Services - Air Force				0		323.6		100.0				0		323.6		100.0

		Information Services - Navy				288.8		207.4		-28.2				307.4		207.4		-32.5

		Information Services - DLA				0		113.4		100.0				0		113.4		100.0

		TOTAL INFO SERVICES				288.8		803.8		178.3				307.4		803.8		161.5

		NAVY LOGISTICS  SUPPORT

						0		0		0.0				264.6		0		0.0

		JLSC				21.2		136.7		544.8				0		136.7		100.0

		CLOTHING FACTORY				34.4		0		-100.0				36.0		0		-100.0

		TOTAL				68013.0		61793.3		-9.1				72598.6		61793.3		-14.9

		*** A positive number in the

		% decrease column indicates an

		increase in costs.
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Pers Decrease FY 92 to FY99

								PERSONNEL								PERSONNEL

						FY 1992		FY 1999		% DECREASE				FY 1993		FY 1999		% DECREASE

		Business Area

		SUPPLY MANAGEMENT

		Supply Management - Army

		Civilian End Strength				5055		3523		-30.3				4572		3523		-22.9

		Military End Strength				175		15		-91.4				123		15		-87.8

		Supply Management - Navy

		Civilian End Strength				6883		6482		-5.8				6867		6482		-5.6

		Military End Strength				221		477		115.8				323		477		47.7

		Supply Management - AF

		Civilian End Strength				14521		2394		-83.5				10385		2394		-76.9

		Military End Strength				527		52		-90.1				527		52		-90.1

		Supply Management - DLA

		Civilian End Strength				14334		10040		-30.0				14710		10040		-31.7

		Military End Strength				211		373		76.8				384		373		-2.9

		TOTAL SUPPLY MANAGEMENT

		Civilian End Strength				40793		22439		-45.0				36534		22439		-38.6

		Military End Strength				607		917		51.1				1357		917		-32.4

		DISTRIBUTION  DEPOTS

		Distribution Depots - Navy

		Civilian End Strength				7881		0		-100.0				1162		0		-100.0

		Military End Strength				392		0		-100.0				326		0		-100.0

		Distribution Depots - DLA

		Civilian End Strength				23778		13433		-43.5				20853		13433		-35.6

		Military End Strength				173		139		-19.7				184		139		-24.5

		TOTAL DISTRIBUTION DEPOTS

		Civilian End Strength				31659		13433		-57.6				22015		13433		-39.0

		Military End Strength				565		139		-75.4				510		139		-72.7

						FY 1992		FY 1999		% DECREASE				Notes		FY 1999		% DECREASE

		DEPOT MAINTENANCE

		Depot Maint - Shipyards

		Civilian End Strength				58375		21027		-64.0				49424		21027		-57.5

		Military End Strength				667		213		-68.1				663		213		-67.9

		Depot Maint - Aviation - Navy

		Civilian End Strength				21129		11789		-44.2				18462		11789		-36.1

		Military End Strength				173		104		-39.9				243		104		-57.2

		Depot Maint - Aviation - AF

		Civilian End Strength				31333		20403		-34.9				31103		20403		-34.4

		Military End Strength				334		402		20.4				330		402		21.8

		Subtotal Depot Maint - Aviation

		Civilian End Strength				52462		32192		-38.6				49565		32192		-35.1

		Military End Strength				507		506		-0.2				573		506		-11.7

		Depot Maint - Ordnance - Army

		Civilian End Strength				6359		4831		-24.0				6625		4831		-27.1

		Military End Strength				85		23		-72.9				91		23		-74.7

		Depot Maint - Ordnance - Navy

		Civilian End Strength				8026		3546		-55.8				6350		3546		-44.2

		Military End Strength				7421		672		-90.9				591		672		13.7

		Subtotal Depot Maint - Ordnance

		Civilian End Strength				14385		8376		-41.8				12975		8377		-35.4

		Military End Strength				7506		695		-90.7				682		695		1.9

		Depot Maint - Other - Army

		Civilian End Strength				24056		13176		-45.2				20471		13176		-35.6

		Military End Strength				310		91		-70.6				476		91		-80.9

		Depot Maint - Other - MC

		Civilian End Strength				2015		1596		-20.8				2189		1596		-27.1

		Military End Strength				17		19		11.8				20		19		-5.0

		Subtotal Depot Maint - Other

		Civilian End Strength				26071		14772		-43.3				22660		14772		-34.8

		Military End Strength				327		110		-66.4				496		110		-77.8

		TOTAL DEPOT MAINTENANCE

		Civilian End Strength				151293		76368		-49.5				134624		76368		-43.3

		Military End Strength				9007		1524		-83.1				2414		1524		-36.9

						FY 1992		FY 1999		% DECREASE						FY 1999		% DECREASE

		BASE SUPPORT

		Base Support - Navy

		Civilian End Strength				12090		12146		0.5				13612		12146		-10.8

		Military End Strength				95		106		11.6				102		106		3.9

		Base Support - AF

		Civilian End Strength				217		0		-100.0				245		0		-100.0

		Military End Strength

		TOTAL BASE SUPPORT

		Civilian End Strength				12307		12146		-1.3				13857		12146		-12.3

		Military End Strength				95		106		11.6				102		106		3.9

		TRANSPORTATION

		TRANSCOM

		Civilian End Strength				0		4756		100.0				6126		4756		-22.4

		Military End Strength				0		15592		100.0				22732		15592		-31.4

		Transportation - Army

		Civilian End Strength				2859		0		-100.0				0		0		100.0

		Military End Strength				267		0		-100.0				0		0		0.0

		Transportation - Navy

		Civilian End Strength				5011		4538		-9.4				4760		4538		-4.7

		Military End Strength				761		1013		33.1				776		1013		30.5

		Transportation - AF

		Civilian End Strength				2951		2179		-26.2				8496		2179		-74.4

		Military End Strength				27826		0		-100.0				30801		0		-100.0

		TOTAL TRANSPORTATION

		Civilian End Strength				10821		9294		-14.1				19382		9294		-52.0

		Military End Strength				28854		16605		-42.5				54309		16605		-69.4

		R & D ACTIVITIES

		Civilian End Strength				54241		39416		-27.3				51802		39416		-23.9

		Military End Strength				1301		910		-30.1				1331		910		-31.6

		REUTILIZATION & MARKETING

		Civilian End Strength				3993		2841		-28.9				3837		2841		-26.0

		Military End Strength				82		44		-46.3				76		44		-42.1

						FY 1992		FY 1999		% DECREASE				Notes		FY 1999		% DECREASE

		INDUSTRIAL PLANT

		Civilian End Strength				468		0		-100.0				314		0		-100.0

		Military End Strength				4		0		-100.0				0		0		0.0

		TECHNICAL  INFO SERVICES

		Civilian End Strength				385				-100.0				0		0		0.0

		Military End Strength

		PRINTING  SERVICES

		Civilian End Strength				3261		1645		-49.6				2690		1645		-38.8

		Military End Strength				99		0		-100.0				0		0		0.0

		INFORMATION SERVICES

		Information Services - Army

		Civilian End Strength				0		983		100.0				0		983		100.0

		Military End Strength				0		216		100.0				0		216		100.0

		Information Services - Navy

		Civilian End Strength				2563		2052		-19.9				927		2052		121.4

		Military End Strength				223		48		-78.5				104		48		-53.8

		Information Services - Air Force

		Civilian End Strength				0		1037		100.0				0		1037		100.0

		Military End Strength				0		1074		100.0				0		1074		100.0

		Information Services - DLA

		Civilian End Strength				0		1065		100.0				0		1065		100.0

		Military End Strength				0		9		100.0				0		9		100.0

		TOTAL INFO SERVICES

		Civilian End Strength				2563		5137		100.4				927		5137		454.2

		Military End Strength				223		1347		504.0				104		1347		1195.2

		NAVY LOGISTICS  SUPPORT

		Civilian End Strength				0		0		0.0				2906		0		-100.0

		Military End Strength				0		0		0.0				138		0		-100.0

		JLSC

		Civilian End Strength				122		0		-100.0				222		0		-100.0

		Military End Strength				13		0		-100.0				28		21		-25.0

		CLOTHING FACTORY

		Civilian End Strength				1240		0		-100.0				1200		0		-100.0

		Military End Strength				2		0		-100.0				0		0		0.0

		TOTAL - Civilian				313146		182719		-41.7				290310		182719		-37.1

		- Military				40852		21613		-47.1				60369		21613		-64.2

		*** A positive number in the				Above Data does not include DFAS, DISA, and Commissary

		% decrease column indicates an

		increase in personnel.

		DFAS

		Civilian End Strength				0		20319		0.0				0		20319		0.0

		Military End Strength				0		1700		0.0				0		1700		0.0

		DISA

		Civilian End Strength				2398		4238		76.7				8400		4238		-49.5

		Military End Strength				50		233		366.0				634		233		-63.2

		Commissary Operations

		Civilian End Strength				21796		16900		-22.5				20136		16900		-16.1

		Military End Strength				1922		13		-99.3				1849		13		-99.3

		Sub-total

		Civilian End Strength				24194		41457		71.4				28536		41457		45.3

		Military End Strength				1972		1946		-1.3				2483		1946		-21.6

		Grand Total DWCF

		Civilian End Strength				337340		224176		-33.5				318846		224176		-29.7

		Military End Strength				42824		23559		-45.0				62852		23559		-62.5
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FY 93- 94

Cumulative % Change in Constant Dollars



DoD Budget

		($ in billions)

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999				$ in Billions				FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		DoD Budget Authority				281.90		267.40		251.40		255.70		254.40		250.00		250.70		256.31				DoD Budget Authority				267.40		251.40		255.70		254.40		250.00		250.70		256.31

		DBOF Costs				72.26		72.60		71.89		67.67		65.00		62.00		62.24		61.79				Total DBOF Costs				53.60		52.89		48.67		46.00		43.00		43.24		42.79

		(less interactivity exchanges)				(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)

		Total DBOF Costs				53.26		53.60		52.89		48.67		46.00		43.00		43.24		42.79				Total DBOF Costs (Normalized)				53.60		52.89		48.54		45.33		42.30		42.50		42.05

																								DoD Base Operations				12.890		13.077		12.407		12.551		11.665		12.142		12.039

		Change in DoD Budget Authority

						(25.59)																		Cumulative % Change from FY 1993						FY 93-94		FY 93-95		FY 93-96		FY 93-97		FY 93-98		FY 93-99

		FY 93 to FY 99						(11.09)

																								DoD Budget Authority						-5.98%		-4.38%		-4.86%		-6.51%		-6.25%		-4.15%

		Change in DBOF Costs																						Total DBOF Costs						-1.32%		-9.20%		-14.18%		-19.78%		-19.33%		-20.17%

						(10.47)																		Total DBOF Costs (Normalized)						-1.32%		-9.44%		-15.43%		-21.08%		-20.71%		-21.55%

		FY 93 to FY 99						(10.81)																DoD Base Operations						1.45%		-3.75%		-2.63%		-9.50%		-5.80%		-6.60%

		DBOFs % share of the change																						Cumulative $ Change

						40.91																								FY 93-94		FY 93-95		FY 93-96		FY 93-97		FY 93-98		FY 93-99

		FY 93 to FY 99						97.48																DoD Budget Authority						(16.00)		(11.70)		(13.00)		(17.40)		(16.70)		(11.09)

																								Total DBOF Costs						(0.71)		(4.93)		(7.60)		(10.60)		(10.36)		(10.81)

																								Total DBOF Costs (Normalized)						(0.71)		(5.06)		(8.27)		(11.30)		(11.10)		(11.55)

																								DoD Base Operations						0.19		(0.48)		(0.34)		(1.23)		(0.75)		(0.85)

		(End Strength in Thousands)

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999				Civilian End Strength				FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		DoD Civilian Personnel				945		885		875		829		819		799		772		752				Total DoD				937		875		829		819		799		772		752

		DBOF Civilian Personnel				313		290		275		235		213		196		190		183

																								Total DBOF				290		275		235		213		196		190		183

		Change in DoD Civilian Personnel																						Total DBOF (Normalized)				290		275		235		210		193		187		180

						(193)

		FY 93 to FY 99						(133)																DoD Base Operations				143		114		124		114		106		104		101

		Change in DBOF Civilian Personnel																						Cumulative % Change from FY 1993

						(130)																								FY 93-94		FY 93-95		FY 93-96		FY 93-97		FY 93-98		FY 93-99

		FY 93 to FY 99						(107)																Total DoD						-6.62%		-11.53%		-12.59%		-14.73%		-17.61%		-19.74%

																								Total DWCF						-5.17%		-18.97%		-26.55%		-32.41%		-34.48%		-36.90%

		DBOFs % share of the change																						Total DBOF (Normalized)						-5.17%		-18.97%		-27.59%		-33.45%		-35.52%		-37.93%

						67.4																		DoD Base Operations						-20.28%		-13.29%		-20.28%		-25.87%		-27.27%		-29.37%

		FY 93 to FY 99						80.5

																								Cumulative Change in Personnel

		($ in billions)																												FY 93-94		FY 93-95		FY 93-96		FY 93-97		FY 93-98		FY 93-99

		Normalized for Activities not				FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999				DoD Budget Authority						(62)		(108)		(118)		(138)		(165)		(185)

		in existence in FY 1992/1993																						Total DBOF Costs						(15)		(55)		(77)		(94)		(100)		(107)

		DoD Budget Authority				281.90		267.40		251.40		255.70		254.40		250.00		250.70		256.31				Total DBOF Costs (Normalized)						(15)		(55)		(80)		(97)		(103)		(110)

																								DoD Base Operations						-29		-19		-29		-37		-39		-42

		DBOF Costs				72.26		72.60		71.89		67.54		64.33		61.30		61.50		61.05

		(less interactivity exchanges)				(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)								COMPARISON OF NAVY APPROPRIATION TO DWCF

		Total DBOF Costs (Normalized)				53.26		53.60		52.89		48.54		45.33		42.30		42.50		42.05				DOLLARS				FY 1993		FY 1999		CHANGE		%

																								BA - Navy  (1)				83.2		80.7		-2.5		-3.00%

																								DWCF - Navy Depot Maintenance

		Change in DoD Budget Authority																						Shipyards				4.047		2.117		-1.93		-47.69%

						(25.59)																		Aviation Depots				2.146		1.421		-0.725		-33.78%

		FY 93 to FY 99						(11.09)																Ordnance				0.675		0.452		-0.223		-33.04%

																								Total				6.868		3.990		-2.878		-41.90%

		Change in DBOF Costs

						(11.21)																		PERSONNEL

		FY 93 to FY 99						(11.55)																MILITARY-NAVY  (2)				688,000		559,000		(129,000)		-18.75%

																								DWCF - Navy Depot Maintenance

		DBOFs % share of the change																						Shipyards				663		213		-450		-67.87%

						43.81																		Aviation Depots				243		104		-139		-57.20%

		FY 93 to FY 99						104.15																Ordnance				591		672		81		13.71%

																								Total				1497		989		-508		-33.93%

																								CIVILIAN - EXCLUDES DWCF  (3)				107		96		-11		-10.28%

		(End Strength in Thousands)																						DWCF - Navy Depot Maintenance

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999				Shipyards				49		21		-28		-57.14%

																								Aviation Depots				19		12		-7		-36.84%

		DoD Civilian Personnel				945		885		875		829		819		799		772		752				Ordnance				6		3		-3		-50.00%

		DBOF Civilian Personnel				313		290		275		235		210		193		187		180				Total				74		36		-38		-51.35%

																								(1)  $ IN BILLIONS

		Change in DoD Civilian Personnel																						(2)  END STRENGTH

						(193)																		(3)  END STRENGTH IN THOUSANDS

		FY 93 to FY 99						(133)

																								TOTAL NAVY				271.3		198.3		-73		-26.91%

		Change in DBOF Civilian Personnel																						TOTAL NAVY DWCF				163.9		102.9		-61		-37.22%

						(133)																										83.56%

		FY 93 to FY 99						(110)

		DBOFs % share of the change

						68.9																		$ in Billions				FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		FY 93 to FY 99						82.7																Total DWCF Costs (Normalized)				53.60		52.89		48.54		45.33		42.30		42.50		42.05

																								Deflator (FY 98 Constant) R&M				0.8995		0.9176		0.9376		0.9553		0.9772		1		1.0211

								FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999				Costs in Constant $				59.59		57.64		51.77		47.45		43.29		42.50		41.18

		DoD Base Operations

		$ in Billions						12.890		13.077		12.407		12.551		11.665		12.142		12.039				Change from prior year						(1.95)		(7.82)		(12.14)		(16.30)		(17.09)		(18.41)

		End Strength																						Total DWCF Costs						-3.27%		-13.12%		-20.37%		-27.36%		-28.68%		-30.89%

		Civilian						143		114		124		114		106		104		101

																														FY 93-94		FY 93-95		FY 93-96		FY 93-97		FY 93-98		FY 93-99

		DoD RPMA

		$ in Billions						5.019		4.327		4.858		5.362		5.029		4.384		4.225

		End Strength

		Civilian						35		32		29		24		23		22		22

		Normalized

		DBOF Costs				72.26		72.60		71.89		67.54		64.33		61.30		61.50		61.05

		(less interactivity exchanges)				(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)

		Total DBOF Costs				53.26		53.60		52.89		48.54		45.33		42.30		42.50		42.05

		DBOF Civilian Personnel				313		290		275		235		210		193		187		180

		Base Operations						FY 93 to 97		FY 93 to 99

		DoD Cost Change						1.225		0.851

		Percentage						9.50%		6.60%

		Real Property Maintenance

		DoD Cost Change						-0.010		0.794

		Percentage						-0.20%		15.82%

		DBOF

		Cost Change						11.30		11.55

		Percentage						21.08%		21.55%

		Base Operations

		DoD Personnel Change						37		42

		Percentage						25.87%		29.37%

		Real Property Maintenance

		DoD Personnel Change						12		13

		Percentage						34.29%		37.14%

		DBOF

		Personnel Change						97		110

		Percentage						33.45%		37.93%

								FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		DoD Base Operations

		$ in Billions						12.890		13.077		12.407		12.551		11.665		12.142		12.039

		End Strength

		Civilian						143		114		124		114		106		104		101

		DoD RPMA

		$ in Billions						5.019		4.327		4.858		5.362		5.029		4.384		4.225

		End Strength

		Civilian						35		32		29		24		23		22		22

		DBOF Costs				72.26		72.60		71.89		67.67		65.00		62.00		62.24		61.79

		(less interactivity exchanges)				(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)		(19.00)

		Total DBOF Costs				53.26		53.60		52.89		48.67		46.00		43.00		43.24		42.79

		DBOF Civilian Personnel				313		290		275		235		213		196		190		183

		Base Operations						FY 93 to 97		FY 93 to 99

		DoD Cost Change						1.225		0.851

		Percentage						9.50%		6.60%

		Real Property Maintenance

		DoD Cost Change						-0.010		0.794

		Percentage						-0.20%		15.82%

		DBOF

		Cost Change						10.60		10.81

		Percnetage						19.78%		20.17%

		Base Operations

		DoD Personnel Change						37		42

		Percentage						25.87%		29.37%

		Real Property Maintenance

		DoD Personnel Change						12		13

		Percentage						34.29%		37.14%

		DBOF

		Personnel Change						94		107

		s

		Percentage						32.41%		36.90%
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		Revenue/Cost/NOR/AOR

		($ in millions)

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		Business Area

		SUPPLY MANAGEMENT

		Supply Management - Army

		Revenue				8,510.7		11,361.3		10,127.6		9,817.5		7,370.9		7,113.4		6,786.1		6,704.8

		Expenses				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3

		Operating Result				79.2		131.1		(54.3)		103.1		147.9		(219.8)		(234.9)		(184.5)

		Other Adjustments				(201.2)		- 0		(5.0)		(46.4)		(121.2)		176.8		244.7		184.5

		NOR				(122.0)		131.1		(59.3)		56.7		26.7		(43.0)		9.8		- 0

		AOR				- 0		- 0		(50.2)		6.5		33.2		(9.8)		- 0		- 0

		Supply Management - Navy

		Revenue				7,731.6		7,222.0		6,671.4		6,716.8		5,608.7		5,653.8		6,270.1		5,813.9

		Expenses				7,098.8		6,745.6		6,073.8		6,407.6		5,876.3		5,794.7		6,007.9		5,738.9

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				7,098.8		6,745.6		6,073.8		6,407.6		5,876.3		5,794.7		6,007.9		5,738.9

		Operating Result				632.8		476.4		597.6		309.2		(267.6)		(140.9)		262.2		75.0

		Other Adjustments				(475.8)		(361.7)		(299.9)		(44.5)		(38.7)		(59.5)		(174.7)		(75.0)

		NOR				157.0		114.7		297.7		264.7		(306.3)		(200.4)		87.5		- 0

		AOR						- 0		569.4		834.1		112.9		(87.5)		- 0		- 0

		Supply Management - AF

		Revenue				7,756.9		9,254.8		10,203.1		9,931.3		9,080.0		8,779.2		10,196.6		10,031.2

		Expenses				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8

		Operating Result				(1,893.0)		428.5		502.6		(154.4)		(53.3)		(68.6)		72.2		25.4

		Other Adjustments				1,615.0		(278.0)		- 0		(42.2)		(45.8)		(13.2)		(35.6)		(25.4)

		NOR				(278.0)		150.5		502.6		(196.6)		(99.1)		(81.8)		36.6		0.0

		AOR				- 0		- 0		379.1		133.4		45.2		(36.6)		- 0		- 0

		Supply Management - DLA

		Revenue				12,364.8		11,843.9		10,895.5		11,047.8		11,653.9		11,677.5		12,417.2		12,143.3

		Expenses				11,874.4		11,854.8		11,051.5		11,342.6		11,673.1		12,208.6		12,124.8		12,285.8

		Change in WIP				280.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				12,154.4		11,854.8		11,051.5		11,342.6		11,673.1		12,208.6		12,124.8		12,285.8

		Operating Result				210.4		(10.9)		(156.0)		(294.8)		(19.2)		(531.1)		292.4		(142.5)

		Other Adjustments				(332.2)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				(121.8)		(10.9)		(156.0)		(294.8)		(19.2)		(531.1)		292.4		(142.5)

		AOR				- 0		- 0		43.5		(251.3)		(63.8)		(642.6)		- 0		- 0

		Supply Management - Marine Corp

		Revenue				- 0		- 0		- 0		- 0		279.7		173.7		161.8		155.0

		Expenses				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1

		Operating Result				- 0		- 0		- 0		- 0		46.0		18.5		17.5		4.9

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		46.0		18.5		17.5		4.9

		AOR				- 0		- 0		- 0		- 0		31.1		49.6		- 0		- 0

		TOTAL SUPPLY MANAGEMENT

		Revenue				36,364.0		39,682.0		37,897.6		37,513.4		33,993.2		33,397.6		35,831.8		34,848.2

		Expenses				37,054.6		38,656.9		37,007.7		37,550.3		34,139.4		34,339.5		35,422.4		35,069.9

		Change in WIP				280.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				37,334.6		38,656.9		37,007.7		37,550.3		34,139.4		34,339.5		35,422.4		35,069.9

		Operating Result				(970.6)		1,025.1		889.9		(36.9)		(146.2)		(941.9)		409.4		(221.7)

		Other Adjustments				605.8		(639.7)		(304.9)		(133.1)		(205.7)		104.1		34.4		84.1

		NOR				(364.8)		385.4		585.0		(170.0)		(351.9)		(837.8)		443.8		(137.6)

		AOR				- 0		- 0		941.8		722.7		158.6		(726.9)		- 0		- 0

		DISTRIBUTION  DEPOTS

		Distribution Depots - Navy

		Revenue				779.3		27.0		13.1		- 0		- 0		- 0		- 0		- 0

		Expenses				779.3		99.6		87.6		- 0		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				779.3		99.6		87.6		- 0		- 0		- 0		- 0		- 0

		Operating Result				- 0		(72.6)		(74.5)		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		72.6		74.5		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Distribution Depots - DLA

		Revenue				1,195.7		1,526.2		1,523.8		1,532.4		1,186.1		1,456.1		1,538.7		1,400.4

		Expenses				1,195.7		1,564.2		1,553.9		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				1,195.7		1,564.2		1,553.9		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Operating Result				- 0		(38.0)		(30.1)		(35.4)		(419.0)		(205.8)		88.8		- 0

		Other Adjustments				- 0		- 0		- 0		59.1		354.2		226.2		- 0		- 0

		NOR				- 0		(38.0)		(30.1)		23.7		(64.8)		20.4		88.8		- 0

		AOR				- 0		- 0		(68.2)		(44.5)		(109.3)		(88.8)		- 0		- 0

		TOTAL DISTRIBUTION DEPOTS				- 0		- 0		- 0

		Revenue				1,975.0		1,553.2		1,536.9		1,532.4		1,186.1		1,456.1		1,538.7		1,400.4

		Expenses				1,975.0		1,663.8		1,641.5		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				1,975.0		1,663.8		1,641.5		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Operating Result				- 0		(110.6)		(104.6)		(35.4)		(419.0)		(205.8)		88.8		- 0

		Other Adjustments				- 0		72.6		74.5		59.1		354.2		226.2		- 0		- 0

		NOR				- 0		(38.0)		(30.1)		23.7		(64.8)		20.4		88.8		- 0

		AOR				- 0		- 0		(68.2)		(44.5)		(109.3)		(88.8)		- 0		- 0

		DEPOT MAINTENANCE

		Depot Maint - Shipyards

		Revenue				5,092.7		5,130.8		3,585.3		2,936.6		3,007.5		2,625.1		2,314.1		2,242.8

		Expenses				4,217.0		4,046.7		3,749.2		2,788.4		2,820.2		2,214.4		2,048.3		2,116.7

		Change in WIP				1,211.5		1,369.7		- 0		- 0		98.4		33.0		27.8		58.4

		Cost of Goods Sold				5,428.5		5,416.4		3,749.2		2,788.4		2,918.6		2,247.4		2,076.1		2,175.1

		Operating Result				(335.8)		(285.6)		(163.9)		148.2		88.9		377.7		238.0		67.7

		Other Adjustments				(97.6)		127.8		(8.1)		(17.0)		353.9		(378.4)		(154.9)		(67.7)

		NOR				(433.4)		(157.8)		(172.0)		131.2		442.8		(0.7)		83.1		0.0

		AOR				- 0		(8.9)		(763.4)		(632.2)		(60.9)		(83.1)		- 0		- 0

		Depot Maint - Aviation - Navy

		Revenue				2,971.3		2,126.8		1,772.4		1,143.1		1,937.0		1,546.1		1,476.6		1,424.2

		Expenses				2,225.9		2,146.3		1,961.4		1,140.8		1,755.1		1,483.5		1,438.8		1,421.2

		Change in WIP				871.6		141.8		- 0		- 0		232.8		(84.4)		(42.1)		(44.2)

		Cost of Goods Sold				3,097.5		2,288.1		1,961.4		1,140.8		1,987.9		1,399.1		1,396.7		1,377.0

		Operating Result				(126.2)		(161.3)		(189.0)		2.3		(50.9)		147.0		79.9		47.2

		Other Adjustments				38.3		10.3		3.7		(20.0)		186.7		(140.2)		(101.7)		(47.2)

		NOR				(87.9)		(151.0)		(185.3)		(17.7)		135.8		6.8		(21.8)		0.0

		AOR				- 0		- 0		(395.4)		(370.3)		14.9		21.8		- 0		- 0

		Depot Maint - Aviation - AF

		Revenue				3,764.3		4,135.3		4,056.1		4,166.1		4,326.5		4,282.9		4,622.6		4,475.2

		Expenses				3,494.0		3,893.4		4,219.5		4,361.1		4,468.1		4,386.9		4,414.0		4,404.6

		Change in WIP				48.2		226.6		- 0		(177.7)		(79.8)		(31.9)		(33.2)		37.5

		Cost of Goods Sold				3,542.2		4,120.0		4,219.5		4,183.4		4,388.3		4,355.0		4,380.8		4,442.1

		Operating Result				222.1		15.3		(163.4)		(17.3)		(61.8)		(72.1)		241.8		33.1

		Other Adjustments				(23.6)		- 0		(25.0)		(69.1)		(15.8)		- 0		(41.7)		(33.1)

		NOR				198.5		15.3		(188.4)		(86.4)		(77.6)		(72.1)		200.1		(0.0)

		AOR				- 0		- 0		24.4		(62.4)		(128.0)		(200.1)		- 0		- 0

		Subtotal Depot Maint - Aviation

		Revenue				6,735.6		6,262.1		5,828.5		5,309.2		6,263.5		5,829.0		6,099.2		5,899.4

		Expenses				5,719.9		6,039.7		6,180.9		5,501.9		6,223.2		5,870.4		5,852.8		5,825.8

		Change in WIP				919.8		368.4		- 0		(177.7)		153.0		(116.3)		(75.3)		(6.7)

		Cost of Goods Sold				6,639.7		6,408.1		6,180.9		5,324.2		6,376.2		5,754.1		5,777.5		5,819.1

		Operating Result				95.9		(146.0)		(352.4)		(15.0)		(112.7)		74.9		321.7		80.3

		Other Adjustments				14.7		10.3		(21.3)		(89.1)		170.9		(140.2)		(143.4)		(80.3)

		NOR				110.6		(135.7)		(373.7)		(104.1)		58.2		(65.3)		178.3		(0.0)

		AOR				- 0		- 0		(371.0)		(432.7)		(113.1)		(178.3)		- 0		- 0

		Ordnance - Army

		Revenue				630.0		550.0		567.0		615.7		531.3		510.3		488.4		497.5

		Expenses				575.2		600.0		550.8		549.7		511.7		494.3		488.4		486.9

		Change in WIP				70.0		(12.0)		20.1		19.9		(6.1)		36.4		22.1		10.6

		Cost of Goods Sold				645.2		588.0		570.9		569.6		505.6		530.7		510.5		497.5

		Operating Result				(15.2)		(38.0)		(3.9)		46.1		25.7		(20.4)		(22.1)		- 0

		Other Adjustments				(1.6)		- 0		(7.0)		(3.2)		7.8		- 0		- 0		- 0

		NOR				(16.8)		(38.0)		(10.9)		42.9		33.5		(20.4)		(22.1)		- 0

		AOR				- 0		- 0		(63.9)		2.0		42.5		22.1		- 0		- 0

		Ordnance - Navy

		Revenue				710.3		675.7		505.0		597.0		563.4		525.3		680.4		451.9

		Expenses				720.1		675.1		670.5		606.6		602.7		539.7		455.7		451.5

		Change in WIP				17.8		9.1		- 0		- 0		(2.5)		0.5		0.4		0.4

		Cost of Goods Sold				737.9		684.2		670.5		606.6		600.2		540.2		456.1		451.9

		Operating Result				(27.6)		(8.5)		(165.5)		(9.6)		(36.8)		(14.9)		224.3		- 0

		Other Adjustments				(7.6)		47.5		3.0		0.2		- 0		(51.2)		- 0		- 0

		NOR				(35.2)		39.0		(162.5)		(9.4)		(36.8)		(66.1)		224.3		- 0

		AOR				- 0		- 0		(207.7)		(217.1)		(158.2)		(224.3)		- 0		- 0

		Subtotal - Ordnance

		Revenue				1,340.3		1,225.7		1,072.0		1,212.7		1,094.7		1,035.6		1,168.8		949.4

		Expenses				1,295.3		1,275.1		1,221.3		1,156.3		1,114.4		1,034.0		944.1		938.4

		Change in WIP				87.8		(2.9)		20.1		19.9		(8.6)		36.9		22.5		11.0

		Cost of Goods Sold				1,383.1		1,272.2		1,241.4		1,176.2		1,105.8		1,070.9		966.6		949.4

		Operating Result				(42.8)		(46.5)		(169.4)		36.5		(11.1)		(35.3)		202.2		- 0

		Other Adjustments				(9.2)		47.5		(4.0)		(3.0)		7.8		(51.2)		- 0		- 0

		NOR				(52.0)		1.0		(173.4)		33.5		(3.3)		(86.5)		202.2		- 0

		AOR				- 0		- 0		(271.6)		(215.1)		(115.7)		(202.2)		- 0		- 0

		Depot Maint - Other - Army

		Revenue				2,022.2		1,776.6		1,695.6		1,775.0		1,552.6		1,463.7		1,487.0		1,486.9

		Expenses				2,026.5		1,965.6		1,693.9		1,619.3		1,531.7		1,491.6		1,449.3		1,469.5

		Change in WIP				(66.9)		- 0		57.0		(44.6)		(26.2)		26.2		(1.2)		0.4

		Cost of Goods Sold				1,959.6		1,965.6		1,750.9		1,574.7		1,505.5		1,517.8		1,448.1		1,469.9

		Operating Result				62.6		(189.0)		(55.3)		200.3		47.1		(54.1)		38.9		17.0

		Other Adjustments				- 0		8.8		25.2		(90.8)		(16.5)		(17.0)		(20.6)		(17.0)

		NOR				62.6		(180.2)		(30.1)		109.5		30.6		(71.1)		18.3		- 0

		AOR				- 0		- 0		- 0		(21.5)		52.9		(18.3)		- 0		- 0

		Depot Maint - Other - MC

		Revenue				173.2		157.4		192.4		208.7		192.9		165.6		158.5		142.5

		Expenses				181.2		189.9		181.1		182.9		192.3		154.7		150.2		139.2

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				181.2		189.9		181.1		182.9		192.3		154.7		150.2		139.2

		Operating Result				(8.0)		(32.5)		11.3		25.8		0.6		10.9		8.3		3.3

		Other Adjustments				5.2		- 0		(0.2)		(3.5)		(1.1)		(1.2)		(9.6)		(3.3)

		NOR				(2.8)		(32.5)		11.1		22.3		(0.5)		9.7		(1.3)		0.0

		AOR				- 0		- 0		(29.3)		(7.0)		(8.5)		1.3		- 0		- 0

		Subtotal Depot Maint - Other

		Revenue				2,195.4		1,934.0		1,888.0		1,983.7		1,745.5		1,629.3		1,645.5		1,629.4

		Expenses				2,207.7		2,155.5		1,875.0		1,802.2		1,724.0		1,646.3		1,599.5		1,608.7

		Change in WIP				(66.9)		- 0		57.0		(44.6)		(26.2)		26.2		(1.2)		0.4

		Cost of Goods Sold				2,140.8		2,155.5		1,932.0		1,757.6		1,697.8		1,672.5		1,598.3		1,609.1

		Operating Result				54.6		(221.5)		(44.0)		226.1		47.7		(43.2)		47.2		20.3

		Other Adjustments				5.2		8.8		25.0		(94.3)		(17.6)		(18.2)		(30.2)		(20.3)

		NOR				59.8		(212.7)		(19.0)		131.8		30.1		(61.4)		17.0		(0.0)

		AOR				- 0		- 0		(29.3)		(28.5)		44.4		(17.0)		- 0		- 0

		TOTAL DEPOT MAINTENANCE

		Revenue				15,364.0		14,552.6		12,373.8		11,442.2		12,111.2		11,119.0		11,227.6		10,721.0

		Expenses				13,439.9		13,517.0		13,026.4		11,248.8		11,881.8		10,765.1		10,444.7		10,489.6

		Change in WIP				2,152.2		1,735.2		77.1		(202.4)		216.6		(20.2)		(26.2)		63.1

		Cost of Goods Sold				15,592.1		15,252.2		13,103.5		11,046.4		12,098.4		10,744.9		10,418.5		10,552.7

		Operating Result				(228.1)		(699.6)		(729.7)		395.8		12.8		374.1		809.1		168.3

		Other Adjustments				(86.9)		194.4		(8.4)		(203.4)		515.0		(588.0)		(328.5)		(168.3)

		NOR				(315.0)		(505.2)		(738.1)		192.4		527.8		(213.9)		480.6		(0.0)

		AOR				- 0		(8.9)		(1,435.3)		(1,308.5)		(245.3)		(480.6)		- 0		- 0

		BASE SUPPORT

		Base Support - PWC - Navy				1,621.6		1,954.9		1,917.1		1,969.5

		Revenue				1,478.4		1,788.6		1,918.1		1,996.1		2,064.4		1,907.3		1,847.8		1,816.3

		Expenses				1,621.6		1,954.9		1,917.1		1,969.5		2,055.5		1,916.9		1,765.4		1,785.9

		Change in WIP				(126.1)		(140.4)		- 0		- 0		8.4		- 0		- 0		- 0

		Cost of Goods Sold				1,495.5		1,814.5		1,917.1		1,969.5		2,063.9		1,916.9		1,765.4		1,785.9

		Operating Result				(17.1)		(25.9)		1.0		26.6		0.5		(9.6)		82.4		30.4

		Other Adjustments				(30.0)		3.8		74.2		(6.3)		- 0		- 0		(99.2)		(30.4)

		NOR				(47.1)		(22.1)		75.2		20.3		0.5		(9.6)		(16.8)		(0.0)

		AOR				- 0		- 0		6.6		26.9		26.4		16.8		- 0		- 0

		Base Support - NFESC

		Revenue				- 0		- 0		- 0		- 0		73.7		55.4		53.6		54.2

		Expenses				- 0		- 0		- 0		- 0		75.9		56.0		54.2		54.2

		Change in WIP				- 0		- 0		- 0		- 0		(1.8)		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		74.1		56.0		54.2		54.2

		Operating Result				- 0		- 0		- 0		- 0		(0.4)		(0.6)		(0.6)		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		(0.4)		(0.6)		(0.6)		- 0

		AOR				- 0		- 0		- 0		- 0		1.2		0.6		- 0		- 0

		Total Base Support - Navy

		Revenue				1,478.4		1,788.6		1,918.1		1,996.1		2,138.1		1,962.7		1,901.4		1,870.5

		Expenses				1,621.6		1,954.9		1,917.1		1,969.5		2,131.4		1,972.9		1,819.6		1,840.1

		Change in WIP				(126.1)		(140.4)		- 0		- 0		6.6		- 0		- 0		- 0

		Cost of Goods Sold				1,495.5		1,814.5		1,917.1		1,969.5		2,138.0		1,972.9		1,819.6		1,840.1

		Operating Result				(17.1)		(25.9)		1.0		26.6		0.1		(10.2)		81.8		30.4

		Other Adjustments				(30.0)		3.8		74.2		(6.3)		- 0		- 0		(99.2)		(30.4)

		NOR				(47.1)		(22.1)		75.2		20.3		0.1		(10.2)		(17.4)		(0.0)

		AOR				- 0		- 0		6.6		26.9		27.6		17.4		- 0		- 0

		Base Support - AF

		Revenue				7.0		6.4		6.3		- 0		- 0		- 0		- 0		- 0

		Expenses				7.0		6.9		6.2		- 0		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				7.0		6.9		6.2		- 0		- 0		- 0		- 0		- 0

		Operating Result				- 0		(0.5)		0.1		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		(0.2)		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		(0.5)		(0.1)		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		1.6		- 0		- 0		- 0		- 0		- 0

		TOTAL BASE SUPPORT				1,621.6		1,954.9		1,917.1		1,969.5

		Revenue				1,485.4		1,795.0		1,924.4		1,996.1		2,138.1		1,962.7		1,901.4		1,870.5

		Expenses				1,628.6		1,961.8		1,923.3		1,969.5		2,131.4		1,972.9		1,819.6		1,840.1

		Change in WIP				(126.1)		(140.4)		- 0		- 0		6.6		- 0		- 0		- 0

		Cost of Goods Sold				1,502.5		1,821.4		1,923.3		1,969.5		2,138.0		1,972.9		1,819.6		1,840.1

		Operating Result				(17.1)		(26.4)		1.1		26.6		0.1		(10.2)		81.8		30.4

		Other Adjustments				(30.0)		3.8		74.0		(6.3)		- 0		- 0		(99.2)		(30.4)

		NOR				(47.1)		(22.6)		75.1		20.3		0.1		(10.2)		(17.4)		(0.0)

		AOR				- 0		- 0		8.2		26.9		27.6		17.4		- 0		- 0

		TRANSPORTATION

		TRANSCOM				5,773.9		5,561.5		5,613.6		4,597.1

		Revenue				5,757.3		5,206.5		5,765.8		4,539.0		4,032.6		4,029.2		4,294.6		4,183.7

		Expenses				5,773.9		5,561.5		5,613.6		4,597.1		4,062.3		4,019.4		4,213.9		4,183.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				5,773.9		5,561.5		5,613.6		4,597.1		4,062.3		4,019.4		4,213.9		4,183.7

		Operating Result				(16.6)		(355.0)		152.2		(58.1)		(29.7)		9.8		80.7		- 0

		Other Adjustments				(61.4)		293.5		- 0		- 0		(11.6)		(40.7)		- 0		- 0

		NOR				(78.0)		(61.5)		152.2		(58.1)		(41.3)		(30.9)		80.7		- 0

		AOR				- 0		- 0		44.0		(14.2)		(49.8)		(80.7)		- 0		- 0

		Transportation - Army

		Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Result				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transportation - Navy

		Revenue				621.2		545.3		832.6		1,060.4		1,156.5		1,086.2		1,267.9		1,217.4

		Expenses				706.4		667.5		720.6		1,069.4		1,127.9		1,150.3		1,150.1		1,196.6

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				706.4		667.5		720.6		1,069.4		1,127.9		1,150.3		1,150.1		1,196.6

		Operating Result				(85.2)		(122.2)		112.0		(9.0)		28.6		(64.1)		117.8		20.8

		Other Adjustments				90.8		- 0		232.6		- 0		(14.6)		- 0		(65.7)		(20.8)

		NOR				5.6		(122.2)		344.6		(9.0)		14.0		(64.1)		52.1		0.0

		AOR				- 0		- 0		(4.7)		(13.6)		12.0		(52.1)		- 0		- 0

		Transportation - AF

		Revenue				- 0		2,163.7		2,901.0		- 0		- 0		- 0		- 0		- 0

		Expenses				- 0		2,310.3		2,785.0		- 0		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		2,310.3		2,785.0		- 0		- 0		- 0		- 0		- 0

		Operating Result				- 0		(146.6)		116.0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		(146.6)		116.0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		(114.0)		2.0		- 0		- 0		- 0		- 0		- 0

		TOTAL TRANSPORTATION

		Revenue				6,378.5		7,915.5		9,499.4		5,599.4		5,189.1		5,115.4		5,562.5		5,401.1

		Expenses				6,480.3		8,539.3		9,119.2		5,666.5		5,190.2		5,169.7		5,364.0		5,380.3

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				6,480.3		8,539.3		9,119.2		5,666.5		5,190.2		5,169.7		5,364.0		5,380.3

		Operating Result				(101.8)		(623.8)		380.2		(67.1)		(1.1)		(54.3)		198.5		20.8

		Other Adjustments				29.4		293.5		232.6		- 0		(26.2)		(40.7)		(65.7)		(20.8)

		NOR				(72.4)		(330.3)		612.8		(67.1)		(27.3)		(95.0)		132.8		0.0

		AOR				- 0		(114.0)		41.3		(27.8)		(37.8)		(132.8)		- 0		- 0

		R & D ACTIVITIES

		Naval Air Warfare Center

		Revenue				- 0		- 0		- 0		2,797.1		2,591.0		1,920.2		1,797.2		1,727.8

		Expenses				- 0		- 0		- 0		2,810.2		2,638.7		1,920.5		1,780.3		1,729.8

		Change in WIP				- 0		- 0		- 0		- 0		(36.9)		2.7		(2.0)		(2.0)

		Cost of Goods Sold				- 0		- 0		- 0		2,810.2		2,601.8		1,923.2		1,778.3		1,727.8

		Operating Result				- 0		- 0		- 0		(13.1)		(10.8)		(3.0)		18.9		- 0

		Other Adjustments				- 0		- 0		- 0		19.7		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		6.6		(10.8)		(3.0)		18.9		- 0

		AOR				- 0		- 0		- 0		(5.2)		(15.9)		(18.9)		- 0		- 0

		Naval Surface Warfare Center

		Revenue				- 0		- 0		- 0		2,486.9		2,564.7		2,078.5		2,103.6		2,068.5

		Expenses				- 0		- 0		- 0		2,414.1		2,482.0		2,120.5		2,069.1		2,068.8

		Change in WIP				- 0		- 0		- 0		- 0		(11.5)		(0.3)		(0.3)		(0.3)

		Cost of Goods Sold				- 0		- 0		- 0		2,414.1		2,470.5		2,120.2		2,068.8		2,068.5

		Operating Result				- 0		- 0		- 0		72.8		94.2		(41.7)		34.8		- 0

		Other Adjustments				- 0		- 0		- 0		19.6		(32.2)		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		92.4		62.0		(41.7)		34.8		- 0

		AOR				- 0		- 0		- 0		(55.1)		6.9		(34.7)		- 0		- 0

		Naval Undersea Warfare Center

		Revenue				- 0		- 0		- 0		1,043.5		1,029.0		768.2		647.3		613.4

		Expenses				- 0		- 0		- 0		1,029.6		993.5		773.4		646.1		613.4

		Change in WIP				- 0		- 0		- 0		- 0		6.5		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		1,029.6		1,000.0		773.4		646.1		613.4

		Operating Result				- 0		- 0		- 0		13.9		29.0		(5.2)		1.2		- 0

		Other Adjustments				- 0		- 0		- 0		1.9		(13.7)		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		15.8		15.3		(5.2)		1.2		- 0

		AOR				- 0		- 0		- 0		(11.4)		4.0		(1.2)		- 0		- 0

		Naval Command, Control and

		Revenue				- 0		- 0		- 0		1,305.3		1,305.1		969.6		921.6		910.0

		Expenses				- 0		- 0		- 0		1,300.8		1,311.7		968.9		936.3		910.0

		Change in WIP				- 0		- 0		- 0		- 0		(31.2)		- 0		(0.1)		- 0

		Cost of Goods Sold				- 0		- 0		- 0		1,300.8		1,280.5		968.9		936.2		910.0

		Operating Result				- 0		- 0		- 0		4.5		24.6		0.7		(14.6)		- 0

		Other Adjustments				- 0		- 0		- 0		3.1		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		7.6		24.6		0.7		(14.6)		- 0

		AOR				- 0		- 0		- 0		(6.0)		15.0		14.6		- 0		- 0

		Naval Research Laboratory

		Revenue				- 0		- 0		- 0		503.2		492.4		519.3		517.2		549.2

		Expenses				- 0		- 0		- 0		502.7		494.4		529.6		537.5		549.2

		Change in WIP				- 0		- 0		- 0		- 0		0.5		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		502.7		494.9		529.6		537.5		549.2

		Operating Result				- 0		- 0		- 0		0.5		(2.5)		(10.3)		(20.3)		- 0

		Other Adjustments				- 0		- 0		- 0		7.2		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		7.7		(2.5)		(10.3)		(20.3)		- 0

		AOR				- 0		- 0		- 0		33.3		30.7		20.4		- 0		- 0

		Naval Facilities Engineering

		Service Center										49.3

		Revenue				- 0		- 0		- 0		49.0		- 0		- 0		- 0		- 0

		Expenses				- 0		- 0		- 0		49.3		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		49.3		- 0		- 0		- 0		- 0

		Operating Result				- 0		- 0		- 0		(0.3)		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		(0.3)		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		1.6		- 0		- 0		- 0		- 0

		TOTAL R & D ACTIVITIES

		Revenue				6,258.8		6,982.6		7,376.6		8,185.0		7,982.2		6,255.8		5,986.9		5,868.9

		Expenses				6,353.7		6,702.0		7,693.2		8,106.7		7,920.3		6,312.9		5,969.3		5,871.2

		Change in WIP				110.8		56.6		- 0		- 0		(72.6)		2.4		(2.4)		(2.3)

		Cost of Goods Sold				6,464.5		6,758.6		7,693.2		8,106.7		7,847.7		6,315.3		5,966.9		5,868.9

		Operating Result				(205.7)		224.0		(316.6)		78.3		134.5		(59.5)		20.0		- 0

		Other Adjustments				128.8		39.2		(19.1)		51.5		(45.9)		- 0		- 0		- 0

		NOR				(76.9)		263.2		(335.7)		129.8		88.6		(59.5)		20.0		- 0

		AOR				- 0		- 0		(172.7)		(42.8)		40.7		(19.8)		- 0		- 0

		REUTILIZATION & MARKETING

		Revenue				343.2		272.0		466.2		625.4		296.0		248.3		626.7		365.8

		Expenses				372.2		419.8		381.5		393.3		380.0		411.7		379.3		365.8

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				372.2		419.8		381.5		393.3		380.0		411.7		379.3		365.8

		Operating Result				(29.0)		(147.8)		84.7		232.1		(84.0)		(163.4)		247.4		- 0

		Other Adjustments				- 0		- 0		- 0		(384.8)		- 0		- 0		- 0		- 0

		NOR				(29.0)		(147.8)		84.7		(152.7)		(84.0)		(163.4)		247.4		- 0

		AOR				- 0		- 0		55.1		- 0		(84.0)		(247.4)		- 0		- 0

		INDUSTRIAL PLANT

														- 0		- 0		- 0		- 0

		Revenue				27.7		18.5		17.9		- 0		- 0		- 0		- 0		- 0

		Expenses				41.9		20.4		16.3		- 0		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				41.9		20.4		16.3		- 0		- 0		- 0		- 0		- 0

		Operating Result				(14.2)		(1.9)		1.6		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				(14.2)		(1.9)		1.6		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TECHNICAL  INFO SERVICES												- 0		- 0		- 0		- 0

		Revenue				44.7		70.0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenses				37.3		81.9		- 0		- 0		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				37.3		81.9		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Result				7.4		(11.9)		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				0.5		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				7.9		(11.9)		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PRINTING  SERVICES

		Revenue				274.4		403.5		397.8		417.8		407.8		438.0		425.8		435.5

		Expenses				285.1		427.7		413.0		402.1		411.4		412.8		426.0		435.5

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				285.1		427.7		413.0		402.1		411.4		412.8		426.0		435.5

		Operating Result				(10.7)		(24.2)		(15.2)		15.7		(3.6)		25.2		(0.2)		- 0

		Other Adjustments				- 0		- 0		7.2		- 0		- 0		- 0		- 0		- 0

		NOR				(10.7)		(24.2)		(8.0)		15.7		(3.6)		25.2		(0.2)		- 0

		AOR				- 0		- 0		(37.1)		(21.4)		(25.0)		0.2		- 0		- 0

		INFORMATION SERVICES

		Information Services - Army

		Revenue				- 0		- 0		- 0		- 0		152.4		148.5		162.1		159.4

		Expenses				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Operating Result				- 0		- 0		- 0		- 0		1.5		1.7		(3.2)		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		1.5		1.7		(3.2)		- 0

		AOR				- 0		- 0		- 0		- 0		1.5		3.2		- 0		- 0

		Information Services - Air Force				- 0		- 0		- 0		- 0

		Revenue				- 0		- 0		- 0		- 0		175.0		269.8		322.9		323.6

		Expenses				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		Operating Result				- 0		- 0		- 0		- 0		12.4		(12.4)		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		12.4		(12.4)		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		12.4		- 0		- 0		- 0

		Information Services - Navy

		Naval Computer & Telcom Station

		Revenue				- 0		- 0		- 0		277.1		305.9		135.2		134.1		120.2

		Expenses				- 0		- 0		- 0		280.8		310.5		145.8		120.7		118.4

		Change in WIP				- 0		- 0		- 0		- 0		0.7		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		280.8		311.2		145.8		120.7		118.4

		Operating Result				- 0		- 0		- 0		(3.7)		(5.3)		(10.6)		13.4		1.8

		Other Adjustments				- 0		- 0		- 0		(0.2)		(1.2)		- 0		(6.4)		(1.8)

		NOR				- 0		- 0		- 0		(3.9)		(6.5)		(10.6)		7.0		(0.0)

		AOR				- 0		- 0		- 0		13.8		7.5		(7.0)		- 0		- 0

		Fleet Material Support Office										84.8

		Revenue				- 0		- 0		- 0		86.1		91.8		73.8		72.0		74.1

		Expenses				- 0		- 0		- 0		84.8		101.8		78.1		71.1		73.0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		84.8		101.8		78.1		71.1		73.0

		Operating Result				- 0		- 0		- 0		1.3		(10.0)		(4.3)		0.9		1.1

		Other Adjustments				- 0		- 0		- 0		0.1		- 0		- 0		(3.7)		(1.1)

		NOR				- 0		- 0		- 0		1.4		(10.0)		(4.3)		(2.8)		(0.0)

		AOR				- 0		- 0		- 0		3.0		7.1		2.9		- 0		- 0

		Reserve Info Systems Office										- 0				24.1		16.7		16.0

		Revenue				- 0		- 0		- 0		- 0		- 0		20.2		17.6		16.4

		Expenses				- 0		- 0		- 0		- 0		- 0		24.1		16.7		16.0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		- 0		24.1		16.7		16.0

		Operating Result				- 0		- 0		- 0		- 0		- 0		(3.9)		0.9		0.4

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		(0.9)		(0.4)

		NOR				- 0		- 0		- 0		- 0		- 0		(3.9)		0.0		(0.0)

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL Navy Info Services				288.8		307.4

		Revenue				265.6		330.4		443.4		363.2		397.7		229.2		223.7		210.7

		Expenses				288.8		307.4		429.0		365.6		412.3		248.0		208.5		207.4

		Change in WIP				(1.6)		(1.3)		- 0		- 0		0.7		- 0		- 0		- 0

		Cost of Goods Sold				287.2		306.1		429.0		365.6		413.0		248.0		208.5		207.4

		Operating Result				(21.6)		24.3		14.4		(2.4)		(15.3)		(18.8)		15.2		3.3

		Other Adjustments				(0.4)		2.8		- 0		(0.1)		(1.2)		- 0		(11.0)		(3.3)

		NOR				(22.0)		27.1		14.4		(2.5)		(16.5)		(18.8)		4.2		(0.0)

		AOR				- 0		- 0		19.5		16.8		14.6		(4.1)		- 0		- 0

		Information Services - DLA				- 0		- 0		- 0

		Revenue				- 0		- 0		- 0		130.8		123.3		116.1		117.0		113.4

		Expenses				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		Operating Result				- 0		- 0		- 0		- 0		(3.0)		(1.1)		1.2		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		3.0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		- 0		(1.1)		1.2		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		(1.1)		- 0		- 0

		TOTAL INFO SERVICES

		Revenue				265.6		330.4		443.4		494.0		848.4		763.6		825.7		807.1

		Expenses				288.8		307.4		429.0		496.4		852.1		794.2		812.5		803.8

		Change in WIP				(1.6)		(1.3)		- 0		- 0		0.7		- 0		- 0		- 0

		Cost of Goods Sold				287.2		306.1		429.0		496.4		852.8		794.2		812.5		803.8

		Operating Result				(21.6)		24.3		14.4		(2.4)		(4.4)		(30.6)		13.2		3.3

		Other Adjustments				(0.4)		2.8		- 0		(0.1)		1.8		- 0		(11.0)		(3.3)

		NOR				(22.0)		27.1		14.4		(2.5)		(2.6)		(30.6)		2.2		0.0

		AOR				- 0		- 0		19.5		16.8		28.5		(2.0)		- 0		- 0

		NAVY LOGISTICS  SUPPORT

		Revenue				- 0		103.7		75.8		265.1		136.8		- 0		- 0		- 0

		Expenses				- 0		264.6		248.6		265.1		136.8		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		264.6		248.6		265.1		136.8		- 0		- 0		- 0

		Operating Result				- 0		(160.9)		(172.8)		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		160.9		172.8		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		(0.0)		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		JLSC

		Revenue				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

		Expenses				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

		Operating Result				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CLOTHING FACTORY

		Revenue				33.5		36.0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenses				34.4		36.0		- 0		- 0		- 0		- 0		- 0		- 0

		Change in WIP				0.1		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				34.5		36.0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Result				(1.0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				1.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL

		Revenue				68,836.0		73,715.0		72,009.8		68,070.8		64,644.8		60,917.7		64,083.5		61,855.2

		Expenses				68,013.0		72,598.6		71,899.7		67,666.5		65,004.4		62,001.9		62,244.1		61,793.3

		Change in WIP				2,415.4		1,650.1		77.1		(202.4)		151.3		(17.8)		(28.6)		60.8

		Cost of Goods Sold				70,428.4		74,248.7		71,976.8		67,464.1		65,155.7		61,984.1		62,215.5		61,854.1

		Operating Result				(1,592.4)		(533.7)		33.0		606.7		(510.9)		(1,066.4)		1,868.0		1.1

		Other Adjustments				648.2		127.5		228.7		(617.1)		593.2		(298.4)		(470.0)		(138.7)

		NOR				(944.2)		(406.2)		261.7		(10.4)		82.3		(1,364.8)		1,398.0		(137.6)

		AOR				- 0		(122.9)		(647.4)		(678.6)		(246.0)		(1,680.7)		- 0		- 0

		Less Activities not existing in FY 1993

		Information Services - Army

		Revenue				- 0		- 0		- 0		- 0		152.4		148.5		162.1		159.4

		Expenses				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4

		Operating Result				- 0		- 0		- 0		- 0		1.5		1.7		(3.2)		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		1.5		1.7		(3.2)		- 0

		AOR				- 0		- 0		- 0		- 0		1.5		3.2		- 0		- 0

		Information Services - Air Force

		Revenue				- 0		- 0		- 0		- 0		175.0		269.8		322.9		323.6

		Expenses				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6

		Operating Result				- 0		- 0		- 0		- 0		12.4		(12.4)		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		12.4		(12.4)		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		12.4		- 0		- 0		- 0

		Information Services - DLA

		Revenue				- 0		- 0		- 0		130.8		123.3		116.1		117.0		113.4

		Expenses				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		Operating Result				- 0		- 0		- 0		- 0		(3.0)		(1.1)		1.2		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		3.0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		- 0		(1.1)		1.2		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		(1.1)		- 0		- 0

		Supply Management - Marine Corp

		Revenue				- 0		- 0		- 0		- 0		279.7		173.7		161.8		155.0

		Expenses				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1

		Operating Result				- 0		- 0		- 0		- 0		46.0		18.5		17.5		4.9

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		46.0		18.5		17.5		4.9

		AOR				- 0		- 0		- 0		- 0		31.1		49.6		- 0		- 0

		Normalized Total				- 0		- 0		- 0		- 0

		Revenue				68,836.0		73,715.0		72,009.8		67,940.0		63,914.4		60,209.6		63,319.7		61,103.8

		Expenses				68,013.0		72,598.6		71,899.7		67,535.7		64,330.9		61,300.5		61,495.8		61,046.8

		Change in WIP				2,415.4		1,650.1		77.1		(202.4)		151.3		(17.8)		(28.6)		60.8

		Cost of Goods Sold				70,428.4		74,248.7		71,976.8		67,333.3		64,482.2		61,282.7		61,467.2		61,107.6

		Operating Result				(1,592.4)		(533.7)		33.0		606.7		(567.8)		(1,073.1)		1,852.5		(3.8)

		Other Adjustments				648.2		127.5		228.7		(617.1)		590.2		(298.4)		(470.0)		(138.7)

		NOR				(944.2)		(406.2)		261.7		(10.4)		22.4		(1,371.5)		1,382.5		(142.5)

		AOR				- 0		(122.9)		(647.4)		(678.6)		(291.0)		(1,732.4)		- 0		- 0

		Financial Operations -DFAS

		Revenue				651.3		943.0		1,325.6		1,890.9		1,653.5		1,805.7		1,659.7		1,635.7

		Expenses				571.1		1,098.1		1,545.5		1,648.4		1,641.6		1,684.6		1,688.7		1,635.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				571.1		1,098.1		1,545.5		1,648.4		1,641.6		1,684.6		1,688.7		1,635.7

		Operating Result				80.2		(155.1)		(219.9)		242.5		11.9		121.1		(29.0)		- 0

		Other Adjustments				(3.3)		- 0		63.4		(24.3)		- 0		(150.0)		- 0		- 0

		NOR				76.9		(155.1)		(156.5)		218.2		11.9		(28.9)		(29.0)		- 0

		AOR				- 0		(155.1)		(234.7)		49.0		57.9		29.0		- 0		- 0

		Information Services - DFAS

		Revenue				- 0		- 0		- 0		- 0		180.3		180.1		187.6		176.6

		Expenses				- 0		- 0		- 0		- 0		182.8		181.5		185.0		176.6

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		182.8		181.5		185.0		176.6

		Operating Result				- 0		- 0		- 0		- 0		(2.5)		(1.4)		2.6		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		(2.5)		(1.4)		2.6		- 0

		AOR				- 0		- 0		- 0		- 0		(1.2)		(2.6)		- 0		- 0

		Total DFAS

		Revenue				651.3		943.0		1,325.6		1,890.9		1,833.8		1,985.8		1,847.3		1,812.3

		Expenses				571.1		1,098.1		1,545.5		1,648.4		1,824.4		1,866.1		1,873.7		1,812.3

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				571.1		1,098.1		1,545.5		1,648.4		1,824.4		1,866.1		1,873.7		1,812.3

		Operating Result				80.2		(155.1)		(219.9)		242.5		9.4		119.7		(26.4)		- 0

		Other Adjustments				(3.3)		- 0		63.4		(24.3)		- 0		(150.0)		- 0		- 0

		NOR				76.9		(155.1)		(156.5)		218.2		9.4		(30.3)		(26.4)		- 0

		AOR				- 0		(155.1)		(234.7)		49.0		56.7		26.4		- 0		- 0

		Communications Info Svcs - DISA

		Revenue				1,336.6		1,615.7		1,965.7		2,486.2		2,102.3		2,414.6		2,378.9		2,402.0

		Expenses				1,291.6		1,601.9		2,007.7		2,531.6		2,150.5		2,450.3		2,384.8		2,402.0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				1,291.6		1,601.9		2,007.7		2,531.6		2,150.5		2,450.3		2,384.8		2,402.0

		Operating Result				45.0		13.8		(42.0)		(45.4)		(48.2)		(35.7)		(5.9)		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		30.5		19.6		- 0

		NOR				45.0		13.8		(42.0)		(45.4)		(48.2)		(5.2)		13.7		- 0

		AOR				- 0		- 0		28.9		(12.6)		(8.5)		(13.7)		- 0		- 0

		Megacenters - DISA

		Revenue				- 0		- 0		- 0		- 0		693.6		660.1		674.6		641.7

		Expenses				- 0		- 0		- 0		- 0		646.2		666.5		663.7		641.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		646.2		666.5		663.7		641.7

		Operating Result				- 0		- 0		- 0		- 0		47.4		(6.4)		10.9		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		105.8		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		153.2		(6.4)		10.9		- 0

		AOR				- 0		- 0		- 0		- 0		(4.5)		(10.9)		- 0		- 0

		DISA Total

		Revenue				1,336.6		1,615.7		1,965.7		2,486.2		2,795.9		3,074.7		3,053.5		3,043.7

		Expenses				1,291.6		1,601.9		2,007.7		2,531.6		2,796.7		3,116.8		3,048.5		3,043.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				1,291.6		1,601.9		2,007.7		2,531.6		2,796.7		3,116.8		3,048.5		3,043.7

		Operating Result				45.0		13.8		(42.0)		(45.4)		(0.8)		(42.1)		5.0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		105.8		30.5		19.6		- 0

		NOR				45.0		13.8		(42.0)		(45.4)		105.0		(11.6)		24.6		- 0

		AOR				- 0		- 0		28.9		(12.6)		(13.0)		(24.6)		- 0		- 0

		Retail Stock - DECA

		Revenue				6,178.5		5,943.0		5,589.8		5,441.1		- 0		- 0		- 0		- 0

		Expenses				6,029.8		5,943.0		5,579.3		5,489.5		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				6,029.8		5,943.0		5,579.3		5,489.5		- 0		- 0		- 0		- 0

		Operating Result				148.7		- 0		10.5		(48.4)		- 0		- 0		- 0		- 0

		Other Adjustments				(148.7)		- 0		(68.4)		(52.4)		- 0		- 0		- 0		- 0

		NOR				(0.0)		- 0		(57.9)		(100.8)		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Commissary Operations

		Revenue				15.7		33.0		44.9		38.5		- 0		- 0		- 0		- 0

		Expenses				1,027.8		1,254.7		1,087.6		1,073.4		- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				1,027.8		1,254.7		1,087.6		1,073.4		- 0		- 0		- 0		- 0

		Operating Result				(1,012.1)		(1,221.7)		(1,042.7)		(1,034.9)		- 0		- 0		- 0		- 0

		Other Adjustments				980.1		1,107.2		1,090.7		1,191.7		- 0		- 0		- 0		- 0

		NOR				(32.0)		(114.5)		48.0		156.8		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		(98.5)		- 0		- 0		- 0		- 0		- 0

		Defense Commisary Agency

		Revenue				6,194.2		5,976.0		5,634.7		5,479.6		5,568.9		5,607.7		5,602.5		5,602.5

		Expenses				7,057.6		7,197.7		6,666.9		6,562.9		6,413.9		6,438.1		6,464.0		6,471.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				7,057.6		7,197.7		6,666.9		6,562.9		6,413.9		6,438.1		6,464.0		6,471.7

		Operating Result				(863.4)		(1,221.7)		(1,032.2)		(1,083.3)		(845.0)		(830.4)		(861.5)		(869.2)

		Other Adjustments				831.4		1,107.2		1,022.3		1,139.3		779.5		834.7		864.4		869.2

		NOR				(32.0)		(114.5)		(9.9)		56.0		(65.5)		4.3		2.9		0.0

		AOR				- 0		- 0		(98.5)		- 0		(7.2)		(2.9)		- 0		- 0

		Total - All Revolving Funds

		Revenue				77,018.1		82,249.7		80,935.8		77,927.5		74,843.4		71,585.9		74,586.8		72,313.7

		Expenses				76,933.3		82,496.3		82,119.8		78,409.4		76,039.4		73,422.9		73,630.3		73,121.0

		Change in WIP				2,415.4		1,650.1		77.1		(202.4)		151.3		(17.8)		(28.6)		60.8

		Cost of Goods Sold				79,348.7		84,146.4		82,196.9		78,207.0		76,190.7		73,405.1		73,601.7		73,181.8

		Operating Result				(2,330.6)		(1,896.7)		(1,261.1)		(279.5)		(1,347.3)		(1,819.2)		985.1		(868.1)

		Other Adjustments				1,476.3		1,234.7		1,314.4		497.9		1,478.5		416.8		414.0		730.5

		NOR				(854.3)		(662.0)		53.3		218.4		131.2		(1,402.4)		1,399.1		(137.6)

		AOR				- 0		(278.0)		(951.7)		(642.2)		(209.5)		(1,681.8)		- 0		- 0



&A

&LOffice Of The Comptroller&CPage &P&R&D



Sheet12

		Revenue/Cost/NOR/AOR																										Revenue/Cost/NOR/AOR																		Revenue/Cost/NOR/AOR																						Revenue/Cost/NOR/AOR

		($ in millions)																										($ in millions)																		($ in millions)																						($ in millions)

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999								FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999								FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999								FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999

		Business Area																						Business Area																						Business Area																						Business Area

		Army																						Navy																						Air Force																						Defense Wide

		Supply Management - Army																						Supply Management - Navy																						Supply Management - AF																						Supply Management - DLA

		Revenue				8,510.7		11,361.3		10,127.6		9,817.5		7,370.9		7,113.4		6,786.1		6,704.8				Revenue				7,731.6		7,222.0		6,671.4		6,716.8		5,608.7		5,653.8		6,270.1		5,813.9				Revenue				7,756.9		9,254.8		10,203.1		9,931.3		9,080.0		8,779.2		10,196.6		10,031.2				Revenue				12,364.8		11,843.9		10,895.5		11,047.8		11,653.9		11,677.5		12,417.2		12,143.3

		Expenses				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3				Expenses				7,098.8		6,745.6		6,073.8		6,407.6		5,876.3		5,794.7		6,007.9		5,738.9				Expenses				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8				Expenses				11,874.4		11,854.8		11,051.5		11,342.6		11,673.1		12,208.6		12,124.8		12,285.8

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Change in WIP				280.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3				Cost of Goods Sold				7,098.8		6,745.6		6,073.8		6,407.6		5,876.3		5,794.7		6,007.9		5,738.9				Cost of Goods Sold				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8				Cost of Goods Sold				12,154.4		11,854.8		11,051.5		11,342.6		11,673.1		12,208.6		12,124.8		12,285.8

		Operating Result				79.2		131.1		(54.3)		103.1		147.9		(219.8)		(234.9)		(184.5)				Operating Result				632.8		476.4		597.6		309.2		(267.6)		(140.9)		262.2		75.0				Operating Result				(1,893.0)		428.5		502.6		(154.4)		(53.3)		(68.6)		72.2		25.4				Operating Result				210.4		(10.9)		(156.0)		(294.8)		(19.2)		(531.1)		292.4		(142.5)

		Other Adjustments				(201.2)		- 0		(5.0)		(46.4)		(121.2)		176.8		244.7		184.5				Other Adjustments				(475.8)		(361.7)		(299.9)		(44.5)		(38.7)		(59.5)		(174.7)		(75.0)				Other Adjustments				1,615.0		(278.0)		- 0		(42.2)		(45.8)		(13.2)		(35.6)		(25.4)				Other Adjustments				(332.2)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				(122.0)		131.1		(59.3)		56.7		26.7		(43.0)		9.8		- 0				NOR				157.0		114.7		297.7		264.7		(306.3)		(200.4)		87.5		- 0				NOR				(278.0)		150.5		502.6		(196.6)		(99.1)		(81.8)		36.6		0.0				NOR				(121.8)		(10.9)		(156.0)		(294.8)		(19.2)		(531.1)		292.4		(142.5)

		AOR				- 0		- 0		(50.2)		6.5		33.2		(9.8)		- 0		- 0				AOR						- 0		569.4		834.1		112.9		(87.5)		- 0		- 0				AOR				- 0		- 0		379.1		133.4		45.2		(36.6)		- 0		- 0				AOR				- 0		- 0		43.5		(251.3)		(63.8)		(642.6)		- 0		- 0

																								Supply Management - Marine Corp

		Ordnance - Army																						Revenue				- 0		- 0		- 0		- 0		279.7		173.7		161.8		155.0				Depot Maint - Aviation - AF																						Distribution Depots - DLA

		Revenue				630.0		550.0		567.0		615.7		531.3		510.3		488.4		497.5				Expenses				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1				Revenue				3,764.3		4,135.3		4,056.1		4,166.1		4,326.5		4,282.9		4,622.6		4,475.2				Revenue				1,195.7		1,526.2		1,523.8		1,532.4		1,186.1		1,456.1		1,538.7		1,400.4

		Expenses				575.2		600.0		550.8		549.7		511.7		494.3		488.4		486.9				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Expenses				3,494.0		3,893.4		4,219.5		4,361.1		4,468.1		4,386.9		4,414.0		4,404.6				Expenses				1,195.7		1,564.2		1,553.9		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Change in WIP				70.0		(12.0)		20.1		19.9		(6.1)		36.4		22.1		10.6				Cost of Goods Sold				- 0		- 0		- 0		- 0		233.7		155.2		144.3		150.1				Change in WIP				48.2		226.6		- 0		(177.7)		(79.8)		(31.9)		(33.2)		37.5				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				645.2		588.0		570.9		569.6		505.6		530.7		510.5		497.5				Operating Result				- 0		- 0		- 0		- 0		46.0		18.5		17.5		4.9				Cost of Goods Sold				3,542.2		4,120.0		4,219.5		4,183.4		4,388.3		4,355.0		4,380.8		4,442.1				Cost of Goods Sold				1,195.7		1,564.2		1,553.9		1,567.8		1,605.1		1,661.9		1,449.9		1,400.4

		Operating Result				(15.2)		(38.0)		(3.9)		46.1		25.7		(20.4)		(22.1)		- 0				Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Operating Result				222.1		15.3		(163.4)		(17.3)		(61.8)		(72.1)		241.8		33.1				Operating Result				- 0		(38.0)		(30.1)		(35.4)		(419.0)		(205.8)		88.8		- 0

		Other Adjustments				(1.6)		- 0		(7.0)		(3.2)		7.8		- 0		- 0		- 0				NOR				- 0		- 0		- 0		- 0		46.0		18.5		17.5		4.9				Other Adjustments				(23.6)		- 0		(25.0)		(69.1)		(15.8)		- 0		(41.7)		(33.1)				Other Adjustments				- 0		- 0		- 0		59.1		354.2		226.2		- 0		- 0

		NOR				(16.8)		(38.0)		(10.9)		42.9		33.5		(20.4)		(22.1)		- 0				AOR				- 0		- 0		- 0		- 0		31.1		49.6		- 0		- 0				NOR				198.5		15.3		(188.4)		(86.4)		(77.6)		(72.1)		200.1		(0.0)				NOR				- 0		(38.0)		(30.1)		23.7		(64.8)		20.4		88.8		- 0

		AOR				- 0		- 0		(63.9)		2.0		42.5		22.1		- 0		- 0																										AOR				- 0		- 0		24.4		(62.4)		(128.0)		(200.1)		- 0		- 0				AOR				- 0		- 0		(68.2)		(44.5)		(109.3)		(88.8)		- 0		- 0

																								Distribution Depots - Navy

		Depot Maint - Other - Army																						Revenue				779.3		27.0		13.1		- 0		- 0		- 0		- 0		- 0				Base Support - AF																						REUTILIZATION & MARKETING

		Revenue				2,022.2		1,776.6		1,695.6		1,775.0		1,552.6		1,463.7		1,487.0		1,486.9				Expenses				779.3		99.6		87.6		- 0		- 0		- 0		- 0		- 0				Revenue				7.0		6.4		6.3		- 0		- 0		- 0		- 0		- 0

		Expenses				2,026.5		1,965.6		1,693.9		1,619.3		1,531.7		1,491.6		1,449.3		1,469.5				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Expenses				7.0		6.9		6.2		- 0		- 0		- 0		- 0		- 0				Revenue				343.2		272.0		466.2		625.4		296.0		248.3		626.7		365.8

		Change in WIP				(66.9)		- 0		57.0		(44.6)		(26.2)		26.2		(1.2)		0.4				Cost of Goods Sold				779.3		99.6		87.6		- 0		- 0		- 0		- 0		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Expenses				372.2		419.8		381.5		393.3		380.0		411.7		379.3		365.8

		Cost of Goods Sold				1,959.6		1,965.6		1,750.9		1,574.7		1,505.5		1,517.8		1,448.1		1,469.9				Operating Result				- 0		(72.6)		(74.5)		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				7.0		6.9		6.2		- 0		- 0		- 0		- 0		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Result				62.6		(189.0)		(55.3)		200.3		47.1		(54.1)		38.9		17.0				Other Adjustments				- 0		72.6		74.5		- 0		- 0		- 0		- 0		- 0				Operating Result				- 0		(0.5)		0.1		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				372.2		419.8		381.5		393.3		380.0		411.7		379.3		365.8

		Other Adjustments				- 0		8.8		25.2		(90.8)		(16.5)		(17.0)		(20.6)		(17.0)				NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Other Adjustments				- 0		- 0		(0.2)		- 0		- 0		- 0		- 0		- 0				Operating Result				(29.0)		(147.8)		84.7		232.1		(84.0)		(163.4)		247.4		- 0

		NOR				62.6		(180.2)		(30.1)		109.5		30.6		(71.1)		18.3		- 0				AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				NOR				- 0		(0.5)		(0.1)		- 0		- 0		- 0		- 0		- 0				Other Adjustments				- 0		- 0		- 0		(384.8)		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		(21.5)		52.9		(18.3)		- 0		- 0																										AOR				- 0		- 0		1.6		- 0		- 0		- 0		- 0		- 0				NOR				(29.0)		(147.8)		84.7		(152.7)		(84.0)		(163.4)		247.4		- 0

																								Depot Maint - Shipyards																																												AOR				- 0		- 0		55.1		- 0		(84.0)		(247.4)		- 0		- 0

		Information Services - Army																						Revenue				5,092.7		5,130.8		3,585.3		2,936.6		3,007.5		2,625.1		2,314.1		2,242.8				TRANSCOM

		Revenue				- 0		- 0		- 0		- 0		152.4		148.5		162.1		159.4				Expenses				4,217.0		4,046.7		3,749.2		2,788.4		2,820.2		2,214.4		2,048.3		2,116.7				Revenue				5,757.3		5,206.5		5,765.8		4,539.0		4,032.6		4,029.2		4,294.6		4,183.7				INDUSTRIAL PLANT

		Expenses				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4				Change in WIP				1,211.5		1,369.7		- 0		- 0		98.4		33.0		27.8		58.4				Expenses				5,773.9		5,561.5		5,613.6		4,597.1		4,062.3		4,019.4		4,213.9		4,183.7																- 0		- 0		- 0		- 0

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				5,428.5		5,416.4		3,749.2		2,788.4		2,918.6		2,247.4		2,076.1		2,175.1				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Revenue				27.7		18.5		17.9		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				- 0		- 0		- 0		- 0		150.9		146.8		165.3		159.4				Operating Result				(335.8)		(285.6)		(163.9)		148.2		88.9		377.7		238.0		67.7				Cost of Goods Sold				5,773.9		5,561.5		5,613.6		4,597.1		4,062.3		4,019.4		4,213.9		4,183.7				Expenses				41.9		20.4		16.3		- 0		- 0		- 0		- 0		- 0

		Operating Result				- 0		- 0		- 0		- 0		1.5		1.7		(3.2)		- 0				Other Adjustments				(97.6)		127.8		(8.1)		(17.0)		353.9		(378.4)		(154.9)		(67.7)				Operating Result				(16.6)		(355.0)		152.2		(58.1)		(29.7)		9.8		80.7		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				NOR				(433.4)		(157.8)		(172.0)		131.2		442.8		(0.7)		83.1		0.0				Other Adjustments				(61.4)		293.5		- 0		- 0		(11.6)		(40.7)		- 0		- 0				Cost of Goods Sold				41.9		20.4		16.3		- 0		- 0		- 0		- 0		- 0

		NOR				- 0		- 0		- 0		- 0		1.5		1.7		(3.2)		- 0				AOR				- 0		(8.9)		(763.4)		(632.2)		(60.9)		(83.1)		- 0		- 0				NOR				(78.0)		(61.5)		152.2		(58.1)		(41.3)		(30.9)		80.7		- 0				Operating Result				(14.2)		(1.9)		1.6		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		- 0		- 0		1.5		3.2		- 0		- 0																										AOR				- 0		- 0		44.0		(14.2)		(49.8)		(80.7)		- 0		- 0				Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Depot Maint - Aviation - Navy																																												NOR				(14.2)		(1.9)		1.6		- 0		- 0		- 0		- 0		- 0

		TOTAL ARMY																						Revenue				2,971.3		2,126.8		1,772.4		1,143.1		1,937.0		1,546.1		1,476.6		1,424.2				Transportation - AF																						AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Revenue				11,162.9		13,687.9		12,390.2		12,208.2		9,607.2		9,235.9		8,923.6		8,848.6				Expenses				2,225.9		2,146.3		1,961.4		1,140.8		1,755.1		1,483.5		1,438.8		1,421.2				Revenue				- 0		2,163.7		2,901.0		- 0		- 0		- 0		- 0		- 0

		Expenses				11,033.2		13,795.8		12,426.6		11,883.4		9,417.3		9,465.9		9,124.0		9,005.1				Change in WIP				871.6		141.8		- 0		- 0		232.8		(84.4)		(42.1)		(44.2)				Expenses				- 0		2,310.3		2,785.0		- 0		- 0		- 0		- 0		- 0				TECHNICAL  INFO SERVICES												- 0		- 0		- 0		- 0

		Change in WIP				3.1		(12.0)		77.1		(24.7)		(32.3)		62.6		20.9		11.0				Cost of Goods Sold				3,097.5		2,288.1		1,961.4		1,140.8		1,987.9		1,399.1		1,396.7		1,377.0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Revenue				44.7		70.0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				11,036.3		13,783.8		12,503.7		11,858.7		9,385.0		9,528.5		9,144.9		9,016.1				Operating Result				(126.2)		(161.3)		(189.0)		2.3		(50.9)		147.0		79.9		47.2				Cost of Goods Sold				- 0		2,310.3		2,785.0		- 0		- 0		- 0		- 0		- 0				Expenses				37.3		81.9		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Result				126.6		(95.9)		(113.5)		349.5		222.2		(292.6)		(221.3)		(167.5)				Other Adjustments				38.3		10.3		3.7		(20.0)		186.7		(140.2)		(101.7)		(47.2)				Operating Result				- 0		(146.6)		116.0		- 0		- 0		- 0		- 0		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				(202.8)		8.8		13.2		(140.4)		(129.9)		159.8		224.1		167.5				NOR				(87.9)		(151.0)		(185.3)		(17.7)		135.8		6.8		(21.8)		0.0				Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				37.3		81.9		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				(76.2)		(87.1)		(100.3)		209.1		92.3		(132.8)		2.8		- 0				AOR				- 0		- 0		(395.4)		(370.3)		14.9		21.8		- 0		- 0				NOR				- 0		(146.6)		116.0		- 0		- 0		- 0		- 0		- 0				Operating Result				7.4		(11.9)		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		(114.1)		(13.0)		130.1		(2.8)		- 0		- 0																										AOR				- 0		(114.0)		2.0		- 0		- 0		- 0		- 0		- 0				Other Adjustments				0.5		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Ordnance - Navy																																												NOR				7.9		(11.9)		- 0		- 0		- 0		- 0		- 0		- 0

		LESS Supply Activities																						Revenue				710.3		675.7		505.0		597.0		563.4		525.3		680.4		451.9				Information Services - Air Force				- 0		- 0		- 0		- 0												AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Revenue				8,510.7		11,361.3		10,127.6		9,817.5		7,370.9		7,113.4		6,786.1		6,704.8				Expenses				720.1		675.1		670.5		606.6		602.7		539.7		455.7		451.5				Revenue				- 0		- 0		- 0		- 0		175.0		269.8		322.9		323.6

		Expenses				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3				Change in WIP				17.8		9.1		- 0		- 0		(2.5)		0.5		0.4		0.4				Expenses				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6				PRINTING  SERVICES

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				737.9		684.2		670.5		606.6		600.2		540.2		456.1		451.9				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Revenue				274.4		403.5		397.8		417.8		407.8		438.0		425.8		435.5

		Cost of Goods Sold				8,431.5		11,230.2		10,181.9		9,714.4		7,223.0		7,333.2		7,021.0		6,889.3				Operating Result				(27.6)		(8.5)		(165.5)		(9.6)		(36.8)		(14.9)		224.3		- 0				Cost of Goods Sold				- 0		- 0		- 0		- 0		162.6		282.2		322.9		323.6				Expenses				285.1		427.7		413.0		402.1		411.4		412.8		426.0		435.5

		Operating Result				79.2		131.1		(54.3)		103.1		147.9		(219.8)		(234.9)		(184.5)				Other Adjustments				(7.6)		47.5		3.0		0.2		- 0		(51.2)		- 0		- 0				Operating Result				- 0		- 0		- 0		- 0		12.4		(12.4)		- 0		- 0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				(201.2)		- 0		(5.0)		(46.4)		(121.2)		176.8		244.7		184.5				NOR				(35.2)		39.0		(162.5)		(9.4)		(36.8)		(66.1)		224.3		- 0				Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				285.1		427.7		413.0		402.1		411.4		412.8		426.0		435.5

		NOR				(122.0)		131.1		(59.3)		56.7		26.7		(43.0)		9.8		- 0				AOR				- 0		- 0		(207.7)		(217.1)		(158.2)		(224.3)		- 0		- 0				NOR				- 0		- 0		- 0		- 0		12.4		(12.4)		- 0		- 0				Operating Result				(10.7)		(24.2)		(15.2)		15.7		(3.6)		25.2		(0.2)		- 0

		AOR				- 0		- 0		(50.2)		6.5		33.2		(9.8)		- 0		- 0																										AOR				- 0		- 0		- 0		- 0		12.4		- 0		- 0		- 0				Other Adjustments				- 0		- 0		7.2		- 0		- 0		- 0		- 0		- 0

																								Depot Maint - Other - MC																																												NOR				(10.7)		(24.2)		(8.0)		15.7		(3.6)		25.2		(0.2)		- 0

		INDUSTRIAL ACTIVITIES																						Revenue				173.2		157.4		192.4		208.7		192.9		165.6		158.5		142.5				TOTAL AIR FORCE																						AOR				- 0		- 0		(37.1)		(21.4)		(25.0)		0.2		- 0		- 0

		Revenue				2,652.2		2,326.6		2,262.6		2,390.7		2,236.3		2,122.5		2,137.5		2,143.8				Expenses				181.2		189.9		181.1		182.9		192.3		154.7		150.2		139.2				Revenue				17,285.5		20,766.7		22,932.3		18,636.4		17,614.1		17,361.1		19,436.7		19,013.7

		Expenses				2,601.7		2,565.6		2,244.7		2,169.0		2,194.3		2,132.7		2,103.0		2,115.8				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Expenses				18,924.8		20,598.4		22,324.8		19,043.9		17,826.3		17,536.3		19,075.2		18,917.7				Information Services - DLA

		Change in WIP				3.1		(12.0)		77.1		(24.7)		(32.3)		62.6		20.9		11.0				Cost of Goods Sold				181.2		189.9		181.1		182.9		192.3		154.7		150.2		139.2				Change in WIP				48.2		226.6		- 0		(177.7)		(79.8)		(31.9)		(33.2)		37.5				Revenue				- 0		- 0		- 0		130.8		123.3		116.1		117.0		113.4

		Cost of Goods Sold				2,604.8		2,553.6		2,321.8		2,144.3		2,162.0		2,195.3		2,123.9		2,126.8				Operating Result				(8.0)		(32.5)		11.3		25.8		0.6		10.9		8.3		3.3				Cost of Goods Sold				18,973.0		20,825.0		22,324.8		18,866.2		17,746.5		17,504.4		19,042.0		18,955.2				Expenses				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		Operating Result				47.4		(227.0)		(59.2)		246.4		74.3		(72.8)		13.6		17.0				Other Adjustments				5.2		- 0		(0.2)		(3.5)		(1.1)		(1.2)		(9.6)		(3.3)				Operating Result				(1,687.5)		(58.3)		607.5		(229.8)		(132.4)		(143.3)		394.7		58.5				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				(1.6)		8.8		18.2		(94.0)		(8.7)		(17.0)		(20.6)		(17.0)				NOR				(2.8)		(32.5)		11.1		22.3		(0.5)		9.7		(1.3)		0.0				Other Adjustments				1,530.0		15.5		(25.2)		(111.3)		(73.2)		(53.9)		(77.3)		(58.5)				Cost of Goods Sold				- 0		- 0		- 0		130.8		126.3		117.2		115.8		113.4

		NOR				45.8		(218.2)		(41.0)		152.4		65.6		(89.8)		(7.0)		- 0				AOR				- 0		- 0		(29.3)		(7.0)		(8.5)		1.3		- 0		- 0				NOR				(157.5)		(42.8)		582.3		(341.1)		(205.6)		(197.2)		317.4		0.0				Operating Result				- 0		- 0		- 0		- 0		(3.0)		(1.1)		1.2		- 0

		AOR				- 0		- 0		(63.9)		(19.5)		96.9		7.0		- 0		- 0																										AOR				- 0		(114.0)		451.1		56.8		(120.2)		(317.4)		- 0		- 0				Other Adjustments				- 0		- 0		- 0		- 0		3.0		- 0		- 0		- 0

																								Base Support - PWC - Navy																																												NOR				- 0		- 0		- 0		- 0		- 0		(1.1)		1.2		- 0

																								Revenue				1,478.4		1,788.6		1,918.1		1,996.1		2,064.4		1,907.3		1,847.8		1,816.3				LESS Supply Activities																						AOR				- 0		- 0		- 0		- 0		- 0		(1.1)		- 0		- 0

																								Expenses				1,621.6		1,954.9		1,917.1		1,969.5		2,055.5		1,916.9		1,765.4		1,785.9				Revenue				7,756.9		9,254.8		10,203.1		9,931.3		9,080.0		8,779.2		10,196.6		10,031.2

																								Change in WIP				(126.1)		(140.4)		- 0		- 0		8.4		- 0		- 0		- 0				Expenses				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8				JLSC

																								Cost of Goods Sold				1,495.5		1,814.5		1,917.1		1,969.5		2,063.9		1,916.9		1,765.4		1,785.9				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Revenue				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

																								Operating Result				(17.1)		(25.9)		1.0		26.6		0.5		(9.6)		82.4		30.4				Cost of Goods Sold				9,649.9		8,826.3		9,700.5		10,085.7		9,133.3		8,847.8		10,124.4		10,005.8				Expenses				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

		Revenue/Cost/NOR/AOR																						Other Adjustments				(30.0)		3.8		74.2		(6.3)		- 0		- 0		(99.2)		(30.4)				Operating Result				(1,893.0)		428.5		502.6		(154.4)		(53.3)		(68.6)		72.2		25.4				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		($ in millions)																						NOR				(47.1)		(22.1)		75.2		20.3		0.5		(9.6)		(16.8)		(0.0)				Other Adjustments				1,615.0		(278.0)		- 0		(42.2)		(45.8)		(13.2)		(35.6)		(25.4)				Cost of Goods Sold				21.2		- 0		- 0		- 0		355.9		161.2		156.4		136.7

						FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999				AOR				- 0		- 0		6.6		26.9		26.4		16.8		- 0		- 0				NOR				(278.0)		150.5		502.6		(196.6)		(99.1)		(81.8)		36.6		0.0				Operating Result				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		GRAND TOTAL																						Base Support - NFESC																						AOR				- 0		- 0		379.1		133.4		45.2		(36.6)		- 0		- 0				Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Revenue				77,018.1		82,249.7		80,935.8		77,927.5		74,843.4		71,585.9		74,586.8		72,313.7				Revenue				- 0		- 0		- 0		- 0		73.7		55.4		53.6		54.2																										NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenses				76,933.3		82,496.3		82,119.8		78,409.4		76,039.4		73,422.9		73,630.3		73,121.0				Expenses				- 0		- 0		- 0		- 0		75.9		56.0		54.2		54.2				INDUSTRIAL ACTIVITIES																						AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Change in WIP				2,415.4		1,650.1		77.1		(202.4)		151.3		(17.8)		(28.6)		60.8				Change in WIP				- 0		- 0		- 0		- 0		(1.8)		- 0		- 0		- 0				Revenue				9,528.6		11,511.9		12,729.2		8,705.1		8,534.1		8,581.9		9,240.1		8,982.5

		Cost of Goods Sold				79,348.7		84,146.4		82,196.9		78,207.0		76,190.7		73,405.1		73,601.7		73,181.8				Cost of Goods Sold				- 0		- 0		- 0		- 0		74.1		56.0		54.2		54.2				Expenses				9,274.9		11,772.1		12,624.3		8,958.2		8,693.0		8,688.5		8,950.8		8,911.9				CLOTHING FACTORY

		Operating Result				(2,330.6)		(1,896.7)		(1,261.1)		(279.5)		(1,347.3)		(1,819.2)		985.1		(868.1)				Operating Result				- 0		- 0		- 0		- 0		(0.4)		(0.6)		(0.6)		- 0				Change in WIP				48.2		226.6		- 0		(177.7)		(79.8)		(31.9)		(33.2)		37.5				Revenue				33.5		36.0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Adjustments				1,476.3		1,234.7		1,314.4		497.9		1,478.5		416.8		414.0		730.5				Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				9,323.1		11,998.7		12,624.3		8,780.5		8,613.2		8,656.6		8,917.6		8,949.4				Expenses				34.4		36.0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				(854.3)		(662.0)		53.3		218.4		131.2		(1,402.4)		1,399.1		(137.6)				NOR				- 0		- 0		- 0		- 0		(0.4)		(0.6)		(0.6)		- 0				Operating Result				205.5		(486.8)		104.9		(75.4)		(79.1)		(74.7)		322.5		33.1				Change in WIP				0.1		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		(278.0)		(951.7)		(642.2)		(209.5)		(1,681.8)		- 0		- 0				AOR				- 0		- 0		- 0		- 0		1.2		0.6		- 0		- 0				Other Adjustments				(85.0)		293.5		(25.2)		(69.1)		(27.4)		(40.7)		(41.7)		(33.1)				Cost of Goods Sold				34.5		36.0		- 0		- 0		- 0		- 0		- 0		- 0

																								Total Base Support - Navy																						NOR				120.5		(193.3)		79.7		(144.5)		(106.5)		(115.4)		280.8		0.0				Operating Result				(1.0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LESS Supply Related Activities																						Revenue				1,478.4		1,788.6		1,918.1		1,996.1		2,138.1		1,962.7		1,901.4		1,870.5				AOR				- 0		(114.0)		72.0		(76.6)		(165.4)		(280.8)		- 0		- 0				Other Adjustments				1.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Revenue				44,533.2		47,314.9		45,145.0		44,790.5		40,885.0		40,461.4		42,973.0		41,851.1				Expenses				1,621.6		1,954.9		1,917.1		1,969.5		2,131.4		1,972.9		1,819.6		1,840.1																										NOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Expenses				46,087.2		47,783.0		45,564.7		45,946.1		42,295.2		42,439.5		43,336.3		42,942.0				Change in WIP				(126.1)		(140.4)		- 0		- 0		6.6		- 0		- 0		- 0																										AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Change in WIP				280.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Cost of Goods Sold				1,495.5		1,814.5		1,917.1		1,969.5		2,138.0		1,972.9		1,819.6		1,840.1

		Cost of Goods Sold				46,367.2		47,783.0		45,564.7		45,946.1		42,295.2		42,439.5		43,336.3		42,942.0				Operating Result				(17.1)		(25.9)		1.0		26.6		0.1		(10.2)		81.8		30.4																										Financial Operations -DFAS

		Operating Result				(1,834.0)		(468.1)		(419.7)		(1,155.6)		(1,410.2)		(1,978.1)		(363.3)		(1,090.9)				Other Adjustments				(30.0)		3.8		74.2		(6.3)		- 0		- 0		(99.2)		(30.4)																										Revenue				651.3		943.0		1,325.6		1,890.9		1,653.5		1,805.7		1,659.7		1,635.7

		Other Adjustments				1,437.2		701.0		964.7		1,065.3		928.0		1,165.0		898.8		953.3				NOR				(47.1)		(22.1)		75.2		20.3		0.1		(10.2)		(17.4)		(0.0)																										Expenses				571.1		1,098.1		1,545.5		1,648.4		1,641.6		1,684.6		1,688.7		1,635.7

		NOR				(396.8)		232.9		545.0		(90.3)		(482.2)		(813.1)		535.5		(137.6)				AOR				- 0		- 0		6.6		26.9		27.6		17.4		- 0		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		AOR				- 0		- 0		775.1		678.2		42.1		(818.6)		- 0		- 0																																																Cost of Goods Sold				571.1		1,098.1		1,545.5		1,648.4		1,641.6		1,684.6		1,688.7		1,635.7

																								Transportation - Navy																																												Operating Result				80.2		(155.1)		(219.9)		242.5		11.9		121.1		(29.0)		- 0

		GRAND TOTAL INDUSTRIAL ACTIVITIES																						Revenue				621.2		545.3		832.6		1,060.4		1,156.5		1,086.2		1,267.9		1,217.4																										Other Adjustments				(3.3)		- 0		63.4		(24.3)		- 0		(150.0)		- 0		- 0

		Revenue				32,484.9		34,934.8		35,790.8		33,137.0		33,958.4		31,124.5		31,613.8		30,462.6				Expenses				706.4		667.5		720.6		1,069.4		1,127.9		1,150.3		1,150.1		1,196.6																										NOR				76.9		(155.1)		(156.5)		218.2		11.9		(28.9)		(29.0)		- 0

		Expenses				30,846.1		34,713.3		36,555.1		32,463.3		33,744.2		30,983.4		30,294.0		30,179.0				Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										AOR				- 0		(155.1)		(234.7)		49.0		57.9		29.0		- 0		- 0

		Change in WIP				2,135.4		1,650.1		77.1		(202.4)		151.3		(17.8)		(28.6)		60.8				Cost of Goods Sold				706.4		667.5		720.6		1,069.4		1,127.9		1,150.3		1,150.1		1,196.6																										Information Services - DFAS

		Cost of Goods Sold				32,981.5		36,363.4		36,632.2		32,260.9		33,895.5		30,965.6		30,265.4		30,239.8				Operating Result				(85.2)		(122.2)		112.0		(9.0)		28.6		(64.1)		117.8		20.8																										Revenue				- 0		- 0		- 0		- 0		180.3		180.1		187.6		176.6

		Operating Result				(496.6)		(1,428.6)		(841.4)		876.1		62.9		158.9		1,348.4		222.8				Other Adjustments				90.8		- 0		232.6		- 0		(14.6)		- 0		(65.7)		(20.8)																										Expenses				- 0		- 0		- 0		- 0		182.8		181.5		185.0		176.6

		Other Adjustments				39.1		533.7		349.7		(567.4)		550.5		(748.2)		(484.8)		(222.8)				NOR				5.6		(122.2)		344.6		(9.0)		14.0		(64.1)		52.1		0.0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOR				(457.5)		(894.9)		(491.7)		308.7		613.4		(589.3)		863.6		0.0				AOR				- 0		- 0		(4.7)		(13.6)		12.0		(52.1)		- 0		- 0																										Cost of Goods Sold				- 0		- 0		- 0		- 0		182.8		181.5		185.0		176.6

		AOR				- 0		(278.0)		(1,726.8)		(1,320.4)		(251.6)		(863.2)		- 0		- 0																																																Operating Result				- 0		- 0		- 0		- 0		(2.5)		(1.4)		2.6		- 0

																								Naval Air Warfare Center																																												Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Revenue				- 0		- 0		- 0		2,797.1		2,591.0		1,920.2		1,797.2		1,727.8																										NOR				- 0		- 0		- 0		- 0		(2.5)		(1.4)		2.6		- 0

																								Expenses				- 0		- 0		- 0		2,810.2		2,638.7		1,920.5		1,780.3		1,729.8																										AOR				- 0		- 0		- 0		- 0		(1.2)		(2.6)		- 0		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		(36.9)		2.7		(2.0)		(2.0)																										Total DFAS

																								Cost of Goods Sold				- 0		- 0		- 0		2,810.2		2,601.8		1,923.2		1,778.3		1,727.8																										Revenue				651.3		943.0		1,325.6		1,890.9		1,833.8		1,985.8		1,847.3		1,812.3

																								Operating Result				- 0		- 0		- 0		(13.1)		(10.8)		(3.0)		18.9		- 0																										Expenses				571.1		1,098.1		1,545.5		1,648.4		1,824.4		1,866.1		1,873.7		1,812.3

																								Other Adjustments				- 0		- 0		- 0		19.7		- 0		- 0		- 0		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								NOR				- 0		- 0		- 0		6.6		(10.8)		(3.0)		18.9		- 0																										Cost of Goods Sold				571.1		1,098.1		1,545.5		1,648.4		1,824.4		1,866.1		1,873.7		1,812.3

																								AOR				- 0		- 0		- 0		(5.2)		(15.9)		(18.9)		- 0		- 0																										Operating Result				80.2		(155.1)		(219.9)		242.5		9.4		119.7		(26.4)		- 0

																								Naval Surface Warfare Center																																												Other Adjustments				(3.3)		- 0		63.4		(24.3)		- 0		(150.0)		- 0		- 0

																								Revenue				- 0		- 0		- 0		2,486.9		2,564.7		2,078.5		2,103.6		2,068.5																										NOR				76.9		(155.1)		(156.5)		218.2		9.4		(30.3)		(26.4)		- 0

																								Expenses				- 0		- 0		- 0		2,414.1		2,482.0		2,120.5		2,069.1		2,068.8																										AOR				- 0		(155.1)		(234.7)		49.0		56.7		26.4		- 0		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		(11.5)		(0.3)		(0.3)		(0.3)

																								Cost of Goods Sold				- 0		- 0		- 0		2,414.1		2,470.5		2,120.2		2,068.8		2,068.5																										Communications Info Svcs - DISA

																								Operating Result				- 0		- 0		- 0		72.8		94.2		(41.7)		34.8		- 0																										Revenue				1,336.6		1,615.7		1,965.7		2,486.2		2,102.3		2,414.6		2,378.9		2,402.0

																								Other Adjustments				- 0		- 0		- 0		19.6		(32.2)		- 0		- 0		- 0																										Expenses				1,291.6		1,601.9		2,007.7		2,531.6		2,150.5		2,450.3		2,384.8		2,402.0

																								NOR				- 0		- 0		- 0		92.4		62.0		(41.7)		34.8		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								AOR				- 0		- 0		- 0		(55.1)		6.9		(34.7)		- 0		- 0																										Cost of Goods Sold				1,291.6		1,601.9		2,007.7		2,531.6		2,150.5		2,450.3		2,384.8		2,402.0

																								Naval Undersea Warfare Center																																												Operating Result				45.0		13.8		(42.0)		(45.4)		(48.2)		(35.7)		(5.9)		- 0

																								Revenue				- 0		- 0		- 0		1,043.5		1,029.0		768.2		647.3		613.4																										Other Adjustments				- 0		- 0		- 0		- 0		- 0		30.5		19.6		- 0

																								Expenses				- 0		- 0		- 0		1,029.6		993.5		773.4		646.1		613.4																										NOR				45.0		13.8		(42.0)		(45.4)		(48.2)		(5.2)		13.7		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		6.5		- 0		- 0		- 0																										AOR				- 0		- 0		28.9		(12.6)		(8.5)		(13.7)		- 0		- 0

																								Cost of Goods Sold				- 0		- 0		- 0		1,029.6		1,000.0		773.4		646.1		613.4																										Megacenters - DISA

																								Operating Result				- 0		- 0		- 0		13.9		29.0		(5.2)		1.2		- 0																										Revenue				- 0		- 0		- 0		- 0		693.6		660.1		674.6		641.7

																								Other Adjustments				- 0		- 0		- 0		1.9		(13.7)		- 0		- 0		- 0																										Expenses				- 0		- 0		- 0		- 0		646.2		666.5		663.7		641.7

																								NOR				- 0		- 0		- 0		15.8		15.3		(5.2)		1.2		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								AOR				- 0		- 0		- 0		(11.4)		4.0		(1.2)		- 0		- 0																										Cost of Goods Sold				- 0		- 0		- 0		- 0		646.2		666.5		663.7		641.7

																								Naval Command, Control and																																												Operating Result				- 0		- 0		- 0		- 0		47.4		(6.4)		10.9		- 0

																																																																				Other Adjustments				- 0		- 0		- 0		- 0		105.8		- 0		- 0		- 0

																								Revenue				- 0		- 0		- 0		1,305.3		1,305.1		969.6		921.6		910.0																										NOR				- 0		- 0		- 0		- 0		153.2		(6.4)		10.9		- 0

																								Expenses				- 0		- 0		- 0		1,300.8		1,311.7		968.9		936.3		910.0																										AOR				- 0		- 0		- 0		- 0		(4.5)		(10.9)		- 0		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		(31.2)		- 0		(0.1)		- 0																										DISA Total

																								Cost of Goods Sold				- 0		- 0		- 0		1,300.8		1,280.5		968.9		936.2		910.0																										Revenue				1,336.6		1,615.7		1,965.7		2,486.2		2,795.9		3,074.7		3,053.5		3,043.7

																								Operating Result				- 0		- 0		- 0		4.5		24.6		0.7		(14.6)		- 0																										Expenses				1,291.6		1,601.9		2,007.7		2,531.6		2,796.7		3,116.8		3,048.5		3,043.7

																								Other Adjustments				- 0		- 0		- 0		3.1		- 0		- 0		- 0		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								NOR				- 0		- 0		- 0		7.6		24.6		0.7		(14.6)		- 0																										Cost of Goods Sold				1,291.6		1,601.9		2,007.7		2,531.6		2,796.7		3,116.8		3,048.5		3,043.7

																								AOR				- 0		- 0		- 0		(6.0)		15.0		14.6		- 0		- 0																										Operating Result				45.0		13.8		(42.0)		(45.4)		(0.8)		(42.1)		5.0		- 0

																								Naval Research Laboratory																																												Other Adjustments				- 0		- 0		- 0		- 0		105.8		30.5		19.6		- 0

																								Revenue				- 0		- 0		- 0		503.2		492.4		519.3		517.2		549.2																										NOR				45.0		13.8		(42.0)		(45.4)		105.0		(11.6)		24.6		- 0

																								Expenses				- 0		- 0		- 0		502.7		494.4		529.6		537.5		549.2																										AOR				- 0		- 0		28.9		(12.6)		(13.0)		(24.6)		- 0		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		0.5		- 0		- 0		- 0

																								Cost of Goods Sold				- 0		- 0		- 0		502.7		494.9		529.6		537.5		549.2																										Retail Stock - DECA

																								Operating Result				- 0		- 0		- 0		0.5		(2.5)		(10.3)		(20.3)		- 0																										Revenue				6,178.5		5,943.0		5,589.8		5,441.1		- 0		- 0		- 0		- 0

																								Other Adjustments				- 0		- 0		- 0		7.2		- 0		- 0		- 0		- 0																										Expenses				6,029.8		5,943.0		5,579.3		5,489.5		- 0		- 0		- 0		- 0

																								NOR				- 0		- 0		- 0		7.7		(2.5)		(10.3)		(20.3)		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								AOR				- 0		- 0		- 0		33.3		30.7		20.4		- 0		- 0																										Cost of Goods Sold				6,029.8		5,943.0		5,579.3		5,489.5		- 0		- 0		- 0		- 0

																								Naval Facilities Engineering																																												Operating Result				148.7		- 0		10.5		(48.4)		- 0		- 0		- 0		- 0

																								Service Center										49.3																																		Other Adjustments				(148.7)		- 0		(68.4)		(52.4)		- 0		- 0		- 0		- 0

																								Revenue				- 0		- 0		- 0		49.0		- 0		- 0		- 0		- 0																										NOR				(0.0)		- 0		(57.9)		(100.8)		- 0		- 0		- 0		- 0

																								Expenses				- 0		- 0		- 0		49.3		- 0		- 0		- 0		- 0																										AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										Commissary Operations

																								Cost of Goods Sold				- 0		- 0		- 0		49.3		- 0		- 0		- 0		- 0																										Revenue				15.7		33.0		44.9		38.5		- 0		- 0		- 0		- 0

																								Operating Result				- 0		- 0		- 0		(0.3)		- 0		- 0		- 0		- 0																										Expenses				1,027.8		1,254.7		1,087.6		1,073.4		- 0		- 0		- 0		- 0

																								Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								NOR				- 0		- 0		- 0		(0.3)		- 0		- 0		- 0		- 0																										Cost of Goods Sold				1,027.8		1,254.7		1,087.6		1,073.4		- 0		- 0		- 0		- 0

																								AOR				- 0		- 0		- 0		1.6		- 0		- 0		- 0		- 0																										Operating Result				(1,012.1)		(1,221.7)		(1,042.7)		(1,034.9)		- 0		- 0		- 0		- 0

																																																																				Other Adjustments				980.1		1,107.2		1,090.7		1,191.7		- 0		- 0		- 0		- 0

																								TOTAL R & D ACTIVITIES																																												NOR				(32.0)		(114.5)		48.0		156.8		- 0		- 0		- 0		- 0

																								Revenue				6,258.8		6,982.6		7,376.6		8,185.0		7,982.2		6,255.8		5,986.9		5,868.9																										AOR				- 0		- 0		(98.5)		- 0		- 0		- 0		- 0		- 0

																								Expenses				6,353.7		6,702.0		7,693.2		8,106.7		7,920.3		6,312.9		5,969.3		5,871.2																										Defense Commisary Agency

																								Change in WIP				110.8		56.6		- 0		- 0		(72.6)		2.4		(2.4)		(2.3)																										Revenue				6,194.2		5,976.0		5,634.7		5,479.6		5,568.9		5,607.7		5,602.5		5,602.5

																								Cost of Goods Sold				6,464.5		6,758.6		7,693.2		8,106.7		7,847.7		6,315.3		5,966.9		5,868.9																										Expenses				7,057.6		7,197.7		6,666.9		6,562.9		6,413.9		6,438.1		6,464.0		6,471.7

																								Operating Result				(205.7)		224.0		(316.6)		78.3		134.5		(59.5)		20.0		- 0																										Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Other Adjustments				128.8		39.2		(19.1)		51.5		(45.9)		- 0		- 0		- 0																										Cost of Goods Sold				7,057.6		7,197.7		6,666.9		6,562.9		6,413.9		6,438.1		6,464.0		6,471.7

																								NOR				(76.9)		263.2		(335.7)		129.8		88.6		(59.5)		20.0		- 0																										Operating Result				(863.4)		(1,221.7)		(1,032.2)		(1,083.3)		(845.0)		(830.4)		(861.5)		(869.2)

																								AOR				- 0		- 0		(172.7)		(42.8)		40.7		(19.8)		- 0		- 0																										Other Adjustments				831.4		1,107.2		1,022.3		1,139.3		779.5		834.7		864.4		869.2

																																																																				NOR				(32.0)		(114.5)		(9.9)		56.0		(65.5)		4.3		2.9		0.0

																								Information Services - Navy																																												AOR				- 0		- 0		(98.5)		- 0		(7.2)		(2.9)		- 0		- 0

																								Naval Computer & Telcom Station

																								Revenue				- 0		- 0		- 0		277.1		305.9		135.2		134.1		120.2																										TOTAL DEFENSE WIDE

																								Expenses				- 0		- 0		- 0		280.8		310.5		145.8		120.7		118.4																										Revenue				22,487.3		22,704.8		22,227.2		23,610.9		24,221.6		24,765.4		25,785.1		25,053.6

																								Change in WIP				- 0		- 0		- 0		- 0		0.7		- 0		- 0		- 0																										Expenses				22,782.5		24,302.5		23,636.3		24,579.5		25,586.8		26,394.4		26,038.4		26,065.3

																								Cost of Goods Sold				- 0		- 0		- 0		280.8		311.2		145.8		120.7		118.4																										Change in WIP				280.1		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Operating Result				- 0		- 0		- 0		(3.7)		(5.3)		(10.6)		13.4		1.8																										Cost of Goods Sold				23,062.6		24,302.5		23,636.3		24,579.5		25,586.8		26,394.4		26,038.4		26,065.3

																								Other Adjustments				- 0		- 0		- 0		(0.2)		(1.2)		- 0		(6.4)		(1.8)																										Operating Result				(575.3)		(1,597.7)		(1,409.1)		(968.6)		(1,365.2)		(1,629.0)		(253.3)		(1,011.7)

																								NOR				- 0		- 0		- 0		(3.9)		(6.5)		(10.6)		7.0		(0.0)																										Other Adjustments				497.4		1,107.2		1,092.9		789.3		1,242.5		941.4		884.0		869.2

																								AOR				- 0		- 0		- 0		13.8		7.5		(7.0)		- 0		- 0																										NOR				(77.9)		(490.5)		(316.2)		(179.3)		(122.7)		(687.6)		630.7		(142.5)

																								Fleet Material Support Office										84.8																																		AOR				- 0		(155.1)		(311.0)		(280.8)		(245.6)		(980.8)		- 0		- 0

																								Revenue				- 0		- 0		- 0		86.1		91.8		73.8		72.0		74.1

																								Expenses				- 0		- 0		- 0		84.8		101.8		78.1		71.1		73.0																										LESS Supply Activities, Dist Depots & DeCA

																								Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										Revenue				19,754.7		19,346.1		18,054.0		18,059.8		18,408.9		18,741.3		19,558.4		19,146.2

																								Cost of Goods Sold				- 0		- 0		- 0		84.8		101.8		78.1		71.1		73.0																										Expenses				20,127.7		20,616.7		19,272.3		19,473.3		19,692.1		20,308.6		20,038.7		20,157.9

																								Operating Result				- 0		- 0		- 0		1.3		(10.0)		(4.3)		0.9		1.1																										Change in WIP				280.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Other Adjustments				- 0		- 0		- 0		0.1		- 0		- 0		(3.7)		(1.1)																										Cost of Goods Sold				20,407.7		20,616.7		19,272.3		19,473.3		19,692.1		20,308.6		20,038.7		20,157.9

																								NOR				- 0		- 0		- 0		1.4		(10.0)		(4.3)		(2.8)		(0.0)																										Operating Result				(653.0)		(1,270.6)		(1,218.3)		(1,413.5)		(1,283.2)		(1,567.3)		(480.3)		(1,011.7)

																								AOR				- 0		- 0		- 0		3.0		7.1		2.9		- 0		- 0																										Other Adjustments				499.2		1,107.2		1,022.3		1,198.4		1,133.7		1,060.9		864.4		869.2

																								Reserve Info Systems Office										- 0				24.1		16.7		16.0																										NOR				(153.8)		(163.4)		(196.0)		(215.1)		(149.5)		(506.4)		384.1		(142.5)

																								Revenue				- 0		- 0		- 0		- 0		- 0		20.2		17.6		16.4																										AOR				- 0		- 0		(123.2)		(295.8)		(180.3)		(734.3)		- 0		- 0

																								Expenses				- 0		- 0		- 0		- 0		- 0		24.1		16.7		16.0

																								Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										INDUSTRIAL ACTIVITIES

																								Cost of Goods Sold				- 0		- 0		- 0		- 0		- 0		24.1		16.7		16.0																										Revenue				2,732.6		3,358.7		4,173.2		5,551.1		5,812.7		6,024.1		6,226.7		5,907.4

																								Operating Result				- 0		- 0		- 0		- 0		- 0		(3.9)		0.9		0.4																										Expenses				2,654.8		3,685.8		4,364.0		5,106.2		5,894.7		6,085.8		5,999.7		5,907.4

																								Other Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		(0.9)		(0.4)																										Change in WIP				0.1		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								NOR				- 0		- 0		- 0		- 0		- 0		(3.9)		0.0		(0.0)																										Cost of Goods Sold				2,654.9		3,685.8		4,364.0		5,106.2		5,894.7		6,085.8		5,999.7		5,907.4

																								AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										Operating Result				77.7		(327.1)		(190.8)		444.9		(82.0)		(61.7)		227.0		- 0

																								TOTAL Navy Info Services				288.8		307.4																																						Other Adjustments				(1.8)		- 0		70.6		(409.1)		108.8		(119.5)		19.6		- 0

																								Revenue				265.6		330.4		443.4		363.2		397.7		229.2		223.7		210.7																										NOR				75.9		(327.1)		(120.2)		35.8		26.8		(181.2)		246.6		- 0

																								Expenses				288.8		307.4		429.0		365.6		412.3		248.0		208.5		207.4																										AOR				- 0		(155.1)		(187.8)		15.0		(65.3)		(246.5)		- 0		- 0

																								Change in WIP				(1.6)		(1.3)		- 0		- 0		0.7		- 0		- 0		- 0

																								Cost of Goods Sold				287.2		306.1		429.0		365.6		413.0		248.0		208.5		207.4

																								Operating Result				(21.6)		24.3		14.4		(2.4)		(15.3)		(18.8)		15.2		3.3

																								Other Adjustments				(0.4)		2.8		- 0		(0.1)		(1.2)		- 0		(11.0)		(3.3)

																								NOR				(22.0)		27.1		14.4		(2.5)		(16.5)		(18.8)		4.2		(0.0)

																								AOR				- 0		- 0		19.5		16.8		14.6		(4.1)		- 0		- 0

																								NAVY LOGISTICS  SUPPORT

																								Revenue				- 0		103.7		75.8		265.1		136.8		- 0		- 0		- 0

																								Expenses				- 0		264.6		248.6		265.1		136.8		- 0		- 0		- 0

																								Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Cost of Goods Sold				- 0		264.6		248.6		265.1		136.8		- 0		- 0		- 0

																								Operating Result				- 0		(160.9)		(172.8)		- 0		- 0		- 0		- 0		- 0

																								Other Adjustments				- 0		160.9		172.8		- 0		- 0		- 0		- 0		- 0

																								NOR				- 0		(0.0)		- 0		- 0		- 0		- 0		- 0		- 0

																								AOR				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								TOTAL NAVY

																								Revenue				26,082.4		25,090.3		23,386.1		23,472.0		23,400.5		20,223.5		20,441.4		19,397.8

																								Expenses				24,192.8		23,799.6		23,732.1		22,902.6		23,209.0		20,026.3		19,392.7		19,132.9

																								Change in WIP				2,084.0		1,435.5		- 0		- 0		263.4		(48.5)		(16.3)		12.3

																								Cost of Goods Sold				26,276.8		25,235.1		23,732.1		22,902.6		23,472.4		19,977.8		19,376.4		19,145.2

																								Operating Result				(194.4)		(144.8)		(346.0)		569.4		(71.9)		245.7		1,065.0		252.6

																								Other Adjustments				(348.3)		103.2		233.5		(39.7)		439.1		(630.5)		(616.8)		(247.7)

																								NOR				(542.7)		(41.6)		(112.5)		529.7		367.2		(384.8)		448.2		4.9

																								AOR				- 0		(8.9)		(977.7)		(405.2)		26.2		(380.8)		- 0		- 0

																								LESS Supply Activities, Dist depots & Log support

																								Revenue				8,510.9		7,352.7		6,760.3		6,981.9		6,025.2		5,827.5		6,431.9		5,968.9

																								Expenses				7,878.1		7,109.8		6,410.0		6,672.7		6,246.8		5,949.9		6,152.2		5,889.0

																								Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Cost of Goods Sold				7,878.1		7,109.8		6,410.0		6,672.7		6,246.8		5,949.9		6,152.2		5,889.0

																								Operating Result				632.8		242.9		350.3		309.2		(221.6)		(122.4)		279.7		79.9

																								Other Adjustments				(475.8)		(128.2)		(52.6)		(44.5)		(38.7)		(59.5)		(174.7)		(75.0)

																								NOR				157.0		114.7		297.7		264.7		(260.3)		(181.9)		105.0		4.9

																								AOR				- 0		- 0		569.4		834.1		144.0		(37.9)		- 0		- 0

																								INDUSTRIAL ACTIVITIES

																								Revenue				17,571.5		17,737.6		16,625.8		16,490.1		17,375.3		14,396.0		14,009.5		13,428.9

																								Expenses				16,314.7		16,689.8		17,322.1		16,229.9		16,962.2		14,076.4		13,240.5		13,243.9

																								Change in WIP				2,084.0		1,435.5		- 0		- 0		263.4		(48.5)		(16.3)		12.3

																								Cost of Goods Sold				18,398.7		18,125.3		17,322.1		16,229.9		17,225.6		14,027.9		13,224.2		13,256.2

																								Operating Result				(827.2)		(387.7)		(696.3)		260.2		149.7		368.1		785.3		172.7

																								Other Adjustments				127.5		231.4		286.1		4.8		477.8		(571.0)		(442.1)		(172.7)

																								NOR				(699.7)		(156.3)		(410.2)		265.0		627.5		(202.9)		343.2		(0.0)

																								AOR				- 0		(8.9)		(1,547.1)		(1,239.3)		(117.8)		(342.9)		- 0		- 0

		Total - All Revolving Funds

		Revenue				8,182.1		8,534.7		8,926.0		9,856.7		10,198.6		10,668.2		10,503.3		10,458.5

		Expenses				8,920.3		9,897.7		10,220.1		10,742.9		11,035.0		11,421.0		11,386.2		11,327.7

		Change in WIP				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cost of Goods Sold				8,920.3		9,897.7		10,220.1		10,742.9		11,035.0		11,421.0		11,386.2		11,327.7

		Operating Result				(738.2)		(1,363.0)		(1,294.1)		(886.2)		(836.4)		(752.8)		(882.9)		(869.2)

		Other Adjustments				828.1		1,107.2		1,085.7		1,115.0		885.3		715.2		884.0		869.2

		NOR				89.9		(255.8)		(208.4)		228.8		48.9		(37.6)		1.1		(0.0)

		AOR				- 0		(155.1)		(304.3)		36.4		36.5		(1.1)		- 0		- 0
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		Capital Budget

								FY 1997								FY 1998								FY 1999

						Program		Depr EXP		Outlays				Program		Depr EXP		Outlays				Program		Depr EXP		Outlays

		Supply Management - Army				45.6		12.0		17.2				43.1		18.0		23.4				17.4		20.7		28.8

		Ordnance - Army				17.5		16.9		26.4				18.3		17.5		18.6				11.1		17.4		16.5

		Depot Maint - Other - Army				48.2		38.0		15.3				34.2		40.3		24.2				12.4		44.0		18.8

		Information Services - Army				0		0.5		0				0.3		0.5		0				0.3		0.3		0.3

		Total Army				111.3		67.4		58.9				95.9		76.3		66.2				41.2		82.4		64.4

		Supply Management - Navy				28.0		24.3		24.6				31.0		26.0		37.5				27.3		26.2		31.6

		Supply Management - Marine Corp				0		0		0				0		0		0				0		0		0

		Distribution Depots - Navy

		Depot Maint - Shipyards				47.6		57.9		47.9				37.0		62.3		47.3				32.3		63.7		37.8

		Depot Maint - Aviation - Navy				53.4		31.3		23.9				30.0		36.3		53.5				20.3		36.6		28.3

		Depot Maint - Other - MC				9.2		3.9		3.0				3.6		3.9		5.3				3.5		4.0		2.7

		Ordnance - Navy				11.3		12.7		12.3				6.6		12.4		9.5				6.3		11.7		6.2

		Base Support - PWC - Navy				18.0		20.8		24.1				19.5		19.6		20.0				17.7		19.1		16.3

		Base Support - NFESC - Navy				0		0		0				1.2		0.6		0.8				0.5		0.7		0.8

		Navy Logistics Support Activity

		Transportation - Navy

		Naval Air Warfare Center				37.4		29.1		22.7				38.3		29.8		34.3				36.3		30.6		39.3

		Naval Surface Warfare Center				32.2		33.3		25.4				36.1		33.4		30.5				27.9		34.3		38.3

		Naval Undersea Warfare Center				25.1		19.0		19.7				21.0		20.7		20.9				19.0		21.6		21.4

		Naval Command, Control and

						10.3		8.2		7.9				7.7		9.2		7.7				6.6		9.8		7.0

		Naval Research Laboratory				10.9		14.7		15.1				15.0		15.3		15.1				15.8		16.5		16.4

		Naval Facilities Engineering

		Service Center				0.3		0.5		0.3				0		0		0				0		0		0

		TOTAL R & D ACTIVITIES				116.2		104.8		91.1				118.1		108.4		108.5				105.6		112.8		122.4

		Naval Computer & Telcom Station				0.1		0.6		0.0				1.0		0.6		0				0		0.6		1.0

		Fleet Material Support Office				0.5		0.5		0.5				0.5		0.5		0.5				0.5		0.6		0.5

		Reserve Info Systems Office				0.4		0		0.4				0		0		0				0		0		0

		TOTAL Navy Info Services				1.0		1.1		0.9				1.5		1.1		0.5				0.5		1.2		1.5

		Total Navy				284.7		256.8		227.8				248.5		270.6		282.9				214.0		276.0		247.6

		Supply Management - Air Force				12.3		15.5						36.9		15.8						5.0		16.2

		Depot Maint - Aviation - AF				56.6		85.3		43.1				76.3		85.3		42.6				26.8		84.2		40.7

		Base Support - AF

		Transportation - AF

		TRANSCOM				174.1		156.0		155.0				147.5		127.9		168.0				133.0		135.8		150.0

		Information Services - AF				9.6		0.3		0.9				8.3		2.1		2.5				4.6		3.6		2.9

		Total Air Force				252.6		257.1		199				269.0		231.1		213.1				169.4		239.8		193.6

		Supply Management - DLA				42.6		13.5		25.2				57.8		20.5		39.4				50.5		24.6		40.9

		Distribution Depots - DLA				72.8		40.8		31.7				65.1		52.5		52.0				49.8		60.1		57.0

		Information Services - DLA				6.4		2.1		2.7				8.4		3.8		5.1				5.6		5.3		6.1

		Reutiliation & Marketing Services				14.8		16.0		9.3				19.5		17.3		14.8				17.7		17.8		16.2

		DFAS Total				251.0		158.3		254.3				254.0		206.2		185.3				223.0		225.3		70.9

		DISA Total				39.2		92.8		39.1				39.4		77.8		77.2				17.8		57.9		64.1

		Industrial Plant Equipment Services

		Technical Information Services

		Printing Services				8.4		6.8						9.1		7.0						9.3		7.1

		JLSC  Surcharge Covers				161.2		327.5		336.9				245.7		396.1		281.9				125.5		330.7		295.3

		Clothing Services

		Defense Commisary Agency				0		6.7						53.5		6.9						27.4		7.1

		Total Defense Wide				596.4		664.5		699.2				752.5		788.1		655.7				526.6		735.9		550.5

		GRAND TOTAL				1245.0		1245.8		1184.9				1365.9		1366.1		1217.9				951.2		1334.1		1056.1

		Supply related amounts				201.3		112.8		98.7				287.4		139.7		152.3				177.4		154.9		158.3

		Industrial amounts				1043.7		1133.0		1086.2				1078.5		1226.4		1065.6				773.8		1179.2		897.8

		Program and Depreciation amounts are taken from the FY 1998/1999 President's Budget of February 1997

		Outlays are taken from Fund 9C exhibit provided with the initial component submission to OSD in Sptember 1996
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		Capital Budget

								FY 1997						FY 1998						FY 1999

						Program		Depr EXP				Program		Depr EXP				Program		Depr EXP

		Supply Management - Army				45.6		12.0				43.1		18.0				17.4		20.7

		Ordnance - Army				17.5		16.9				18.3		17.5				11.1		17.4

		Depot Maint - Other - Army				48.2		38.0				34.2		40.3				12.4		44.0

		Information Services - Army				0		0.5				0.3		0.5				0.3		0.3

		Total Army				111.3		67.4				95.9		76.3				41.2		82.4

		Supply Management - Navy				28.0		24.3				31.0		26.0				27.3		26.2

		Supply Management - Marine Corp				0		0				0		0				0		0

		Distribution Depots - Navy

		Depot Maint - Shipyards				47.6		57.9				37.0		62.3				32.3		63.7

		Depot Maint - Aviation - Navy				53.4		31.3				30.0		36.3				20.3		36.6

		Depot Maint - Other - MC				9.2		3.9				3.6		3.9				3.5		4.0

		Ordnance - Navy				11.3		12.7				6.6		12.4				6.3		11.7

		Base Support - PWC - Navy				18.0		20.8				19.5		19.6				17.7		19.1

		Base Support - NFESC - Navy				0		0				1.2		0.6				0.5		0.7

		Navy Logistics Support Activity

		Transportation - Navy

		Naval Air Warfare Center				37.4		29.1				38.3		29.8				36.3		30.6

		Naval Surface Warfare Center				32.2		33.3				36.1		33.4				27.9		34.3

		Naval Undersea Warfare Center				25.1		19.0				21.0		20.7				19.0		21.6

		Naval Command, Control and

						10.3		8.2				7.7		9.2				6.6		9.8

		Naval Research Laboratory				10.9		14.7				15.0		15.3				15.8		16.5

		Naval Facilities Engineering

		Service Center				0.3		0.5				0		0				0		0

		TOTAL R & D ACTIVITIES				116.2		104.8				118.1		108.4				105.6		112.8

		Naval Computer & Telcom Station				0.1		0.6				1.0		0.6				0		0.6

		Fleet Material Support Office				0.5		0.5				0.5		0.5				0.5		0.6

		Reserve Info Systems Office				0.4		0				0		0				0		0

		TOTAL Navy Info Services				1.0		1.1				1.5		1.1				0.5		1.2

		Total Navy				284.7		256.8				248.5		270.6				214.0		276.0

		Supply Management - Air Force				12.3		15.5				36.9		15.8				5.0		16.2

		Depot Maint - Aviation - AF				56.6		85.3				76.3		85.3				26.8		84.2

		Base Support - AF

		Transportation - AF

		TRANSCOM				174.1		156.0				147.5		127.9				133.0		135.8

		Information Services - AF				9.6		0.3				8.3		2.1				4.6		3.6

		Total Air Force				252.6		257.1				269.0		231.1				169.4		239.8

		Supply Management - DLA				42.6		13.5				57.8		20.5				50.5		24.6

		Distribution Depots - DLA				72.8		40.8				65.1		52.5				49.8		60.1

		Information Services - DLA				6.4		2.1				8.4		3.8				5.6		5.3

		Reutiliation & Marketing Services				14.8		16.0				19.5		17.3				17.7		17.8

		DFAS Total				251.0		158.3				254.0		206.2				223.0		225.3

		DISA Total				39.2		92.8				39.4		77.8				17.8		57.9

		Industrial Plant Equipment Services

		Technical Information Services

		Printing Services				8.4		6.8				9.1		7.0				9.3		7.1

		JLSC  Surcharge Covers				161.2		327.5				245.7		396.1				125.5		330.7

		Clothing Services

		Defense Commisary Agency				0		6.7				53.5		6.9				27.4		7.1

		Total Defense Wide				596.4		664.5				752.5		788.1				526.6		735.9

		GRAND TOTAL				1245.0		1245.8				1365.9		1366.1				951.2		1334.1

		Supply related amounts				201.3		112.8				287.4		139.7				177.4		154.9

		Industrial amounts				1043.7		1133.0				1078.5		1226.4				773.8		1179.2

		Program and Depreciation amounts are taken from the FY 1998/1999 President's Budget of February 1997

		Outlays are taken from Fund 9C exhibit provided with the initial component submission to OSD in Sptember 1996
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Army

 Initiative Status
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Navy

Initiative Status
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 �


Target Completion Date�


�


�


�


System�


Business Area�


Enhancement�


Deployment�


Status�


�


�


�


�


�


 �


�


DWAS�


Base Operations�


10/97�


04/99�


Contract awarded, conversion programs developed, interfaces developed. Testing on-going.�


�


�


�


�


�


�


�


NIFMS�


Depot Maintenance Marine Corps�


03/98�


Completed�


Deployed to Marine Corps Albany October 1996 and Barstow February 1997.�


�


�


�


�


�


�


�


�


Depot Maintenance Navy�


03/98�


01/01�


Ordnance sites scheduled for conversion in fiscal year 1998.�


�


�


�


�


�


�


�


 �


Research & Development�


03/98�


01/00�


Deployed to Newport 10/96. R&D system changes completed. On schedule to be deployed to Indianhead 10/97.�


�


�


�


�


�


�


�


IFAS�


Information Services�


06/98�


Completed�


Converted 16 DISA Information Processing Centers to IFAS in 10/94.  Converted 4 Army and 6 AF CDAs to IFAS (PBD 433) October 1996.  Conducting AoA.�


�


�


�


�


�


�


�


MFCS�


Supply Management - Wholesale/Retail�


09/98�


09/99�


Being rearchitected to open system environment (12/97).�


�
















Target Completion Date


System


Business Area


Enhancement


Deployment


Status





DWAS


Base Operations


10/97


04/99


Contract awarded, conversion programs


developed, interfaces developed. Testing


on-going.


NIFMS


Depot Maintenance


Marine Corps


03/98


Completed


Deployed to Marine Corps Albany October


1996 and Barstow February 1997.


Depot Maintenance


Navy


03/98


01/01


Ordnance sites scheduled for conversion in


fiscal year 1998.





Research &


Development


03/98


01/00


Deployed to Newport 10/96. R&D system


changes completed. On schedule to be


deployed to Indianhead 10/97.


IFAS


Information Services


06/98


Completed


Converted 16 DISA Information Processing


Centers to IFAS in 10/94.  Converted 4


Army and 6 AF CDAs to IFAS (PBD 433)


October 1996.  Conducting AoA.


MFCS


Supply Management -


Wholesale/Retail


09/98


09/99


Being rearchitected to open system


environment (12/97).
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Interim Migratory Systems



         

* Tentative decision to use NIFMS for AF Depot Maintenance

** Study being completed to use SMAS for both Retail and Wholesale supply management.
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 Business Area


System


Component


Initiative


Legacy 


Enhancement


Deployment


Systems


to Replace


Base Operations


DWAS


NAVY


X


X


1.0


Printing & Publications


DWAS


DLA


X


X


1.0


Research & Development


NIFMS


NAVY


X


X


11.0


Transportation


DJAS


TRANSCOM


X


X


4.0


Depot Maintenance


SIFS


ARMY


X


X


1.0


NIFMS


NAVY


X


X


3.0


NIFMS*


AF


TBD


 


TBD


19.0


Information Processing


IFAS


DISA/SERVICES


X


X


1.0


Supply Management - Wholesale


CCSS


Army


X


 


MFCS


Navy


X


X


1.0


SMAS**


AF


X


 


FAS


DLA


X


X


3.0


DISMS


DLA


X


 


SAMMS


DLA


X


 


Supply Management - Retail


STARFIARS-MOD


ARMY


X


X


3.0


MFCS


NAVY


X


X


5.0


SMAS


AF


X


X


5.0


BOSS


DLA


X


 


Finance, Dist Depot, etc.


DBMS


ALL


X
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Component


Initiative


Legacy 


Enhancement


Deployment


Systems


to Replace


Base Operations


DWAS


NAVY


X


X


1


Printing & Publications


DWAS


DLA


X


X


1


Research & Development


NIFMS


NAVY


X


X


11


Transportation


DJAS


TRANSCOM


X


X


4


Depot Maintenance


SIFS


ARMY


X


X


1


NIFMS


NAVY


X


X


3


NIFMS*


AF


TBD


 


TBD


19


Information Processing


IFAS


DISA/SERVICES


X


X


1


Supply Management - Wholesale


CCSS


Army


X


 


MFCS


Navy


X


X


1


SMAS**


AF


X


 


FAS


DLA


X


X


3


DISMS


DLA


X


 


SAMMS


DLA


X


 


Supply Management - Retail


STARFIARS-MOD


ARMY


X


X


3


MFCS


NAVY


X


X


5


SMAS


AF


X


X


5


BOSS


DLA


X


 


Finance, Dist Depot, etc.


DBMS


ALL


X


 


58





_935410319.ppt
*



Migratory Accounting

Systems Plan





* Tentative decision to use NIFMS for AF Depot Maintenance

** Study being completed to use SMAS for both Retail and Wholesale supply management.
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NAVY


AIR
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Navy Base Support
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Printing & Publications
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Research & Development
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Depot Maintenance


SIFS


NIFMS


NIFMS*


NIFMS











Information Processing


IFAS


IFAS


IFAS
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Supply - Wholesale


CCSS


MFCS


SMAS**





FAS
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�


 �


Target Completion Date�


�


�


�


System�


Business Area�


Enhancement�


Deployment�


Status�


�


�


�


�


�


�


�


DWAS�


Printing & Publications�


Completed�


12/97�


System implemented at 3 DAPS regions and will be fully deployed at all 5 regions by 12/97�


�


�


�


�


�


�


�


FAS�


Wholesale Supply Management�


10/97�


09/98�


DFAS partnered with DLA in COTS initiative.  Currently working with DLA to finalize requirements changes and testing of system. Initial acceptance test scheduled to being 1st Qtr FY 98.�


�


�


�


�


�


�


�


DBMS�


Multiple�


N/A�


N/A�


Conducting analysis of alternatives. Consultant hired to determine feasibility of one system for full accounting support. Target date for completion September 1997.�


�


�


�


�


�


�


�


SAMMS�


Wholesale Supply Management�


 �


 �


�


�


�


�


�


�


�


�


DISMS�


Wholesale Supply Management�


�


�


�


�


�


�


�


�


�


�


BOSS�


Retail Supply Management�


�


�


�


�
















Target Completion Date


System


Business Area


Enhancement


Deployment


Status


DWAS


Printing & Publications


Completed


12/97


System implemented at 3 DAPS regions and will be


fully deployed at all 5 regions by 12/97


FAS


Wholesale Supply


Management


10/97


09/98


DFAS partnered with DLA in COTS initiative.


Currently working with DLA to finalize requirements


changes and testing of system. Initial acceptance


test scheduled to being 1st Qtr FY 98.


DBMS


Multiple


N/A


N/A


Conducting analysis of alternatives. Consultant hired


to determine feasibility of one system for full


accounting support. Target date for completion


September 1997.
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Management








DISMS


Wholesale Supply


Management


BOSS


Retail Supply


Management
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