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Senior U.S. military officials from around the world are meeting this week in Washington for the Senior Defense Leaders’ Conference, hosted by Secretary Donald Rumsfeld and Gen. Peter Pace, chairman of the Joint Chiefs of Staff. The forthcoming Quadrennial Defense Review (QDR) Report – to be delivered to Congress on Feb. 6 -- is expected to be a topic of major discussion when Pentagon military and civilian leaders meet with the combatant commanders on Jan. 11.

· The QDR is a congressionally mandated report the Defense Department undertakes every four years to look at defense strategy, force modernization, infrastructure needs and other aspects of the defense program.

· The 2005 QDR will be submitted to Congress in February, along with the president’s defense budget.

· Previous QDRs were conducted in 1997 and 2001. 

· The QDR examines current and emerging challenges and balances capabilities with these challenges.  

· The QDR is instrumental in shaping budgets, strategy and force structure. 

· It will examine the relations among all aspects of strategy and resources and determine if they are in sync, Navy Adm. Edmund P. Giambastiani, the vice chairman of the Joint Chiefs of Staff, said in an interview with the American Forces Press Service in November (link). 
 

· The QDR will consider the broad range of missions that the U.S. military could be called on to support.

· These missions run the gamut: from full-scale combat operations to nontraditional missions ranging from counterinsurgency missions to stability operations to homeland defense, then-Chairman of the Joint Chiefs of Staff Gen. Richard B. Myers told reporters at the National Press Club in July 2005. (link)
· How to create the best-structured, - trained, and -equipped force for these various missions will be the QDR’s “essence.”

· The 2005 QDR is the first to draw on lessons learned from fighting the Global War on Terror.

· Planners cannot assume that future operations will be run like today’s, Gen. Myers said.

· For instance, the way operations in Afghanistan were conducted was different than the way Iraq was fought, and Iraq will be different than whatever the military is called on to do next.

· Defense and military leaders already recognize there is too much conventional force structure in some areas, Gen. Myers said. 

· The Army already is working to rebalance the skills within its active and reserve components and to transform some “heavy” units into lighter, more agile units.

· While the QDR will chart a course for continuing transformation of our military capabilities, there will still be significant elements of continuity. 
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