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CIM STRUCTURE




CIM Process

3 Phases

97 Steps

154 Tasks

151 Outputs
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Current Functional Groups
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CIM GOALS

* Increase management efficiencies
in support fucntions

* Improve effective use of
information systems

* Reduce duplicative information systems



CIM OBJECTIVES

* Maximize the standardization, quality
and consistency of data

* Develop standard functional requirements for

- Business activities

- Supporting automated systems



Functional FSG FSG Interim System Proj
Group Est. Briefed ISD Exec agént % Comp Coénaagete

Payroll 4 v v Blue Navy 25 Feb 91

Distribution v v 30 Dec 90

Financial Ops v v

Civ Pers CHRM Mar 90

Medical v v

Gov’'t Furn Mat Nov 90

Materiel Mgt V4

Contract Pay V4

Sample Status form for use in ELG Briefing



ELG PRESENTATION
Agenda

l. Introduction

A. Background

B. Implementation strategy

C. Management & organizational structure

D. Process guide

E. Overview of different CIM groups & status
Il. Presentation by four individual functional groups

A. Background

B. Experience in implementing the process
I1l. Summary wrap up

A. Discuss lessons learned so far

B. Review key elements of implementation strategy
and discuss plans for the future




Results

Project Mangement

Schedule Resources



Dilemma of a Major Project

Good

Fast Cheap

You can only have 2 out of 3



