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MATERTETL MANAGEMENT INTERIM SYSTEMS IMPLEMENTATION
/ .

Materiel Management and Distribution Center Interim ("Best of
Breed")/initiatives will be managed by the MATERIEL MANAGEMENT BOARD :y;uﬂw&
through an interim systems’ Component Working Group (CWG). J
DASD Logistics has designated the‘¢MMB Executéggﬁniggggggwgg the CWG
chairperson to oversee the interim selection agg_gggglgggggyﬂdggfffft\\\\\ 7
Each Component will identify a senior individual (0-6, GM-15 or 2
above) to the CWG. Changes to the group must be approved through the !
MATERIEL MANAGEMENT BOARD chair.

The following functional areas are included within the scope of‘ .
materiel management: LGB;@ ke o of, CHL:E

— ACQUISITION 1LOGISTICS TusT I8 / Mﬁ‘mﬂ)

ITEM INTRODUCTION - ctilegey

REQUIREMENTS - et

INVENTORY MANAGEMENT

— DISTRIBUTION

Responsibilities of the CWG include identification and assessment
of cptions for ALL materiel management functions, recommendations to
the MATERIEL MANAGEMENT BOARD for interim system opportunities, and
oversight of development and implementation of approved interim
systems.

By 4 September 1990, the CWG will task five Functional Review
Teams (FRT) required to accomplish a detailed assessment of interim
systems in all designated functional areas of materiel management.
Using the CWG developed decision criteria, and the materiel
management ADP system inventory, the Functional Review Teams (under
CWG supervision), will present preliminary recommendations to the
MATERIEL MANAGEMENT BOARD by 15 October 1990. The Functional Review
Teams will consist of functional, technical and data administration
representatives from each Component. The appropriate CIM working
group members, as directed by CIM working group chair,, will
participate in the FRTs. Za



The CWG will develop an interim decision criteria and a catalog é‘ s
of materiel management systems by 15 September 1990. The decision —
criteria will include, as a minimum:

. Systems are operational or in an advanced state of development,

. narrative functional justification for selection of specific
interim candidates,

. system integration concept(s),

. estimated implementation costs and savings over the SYDP period,

M functional and technical impacts on each affected Component, ‘ABV

. projected implementation milestones, ta'fiﬁiéﬁzﬁyfzggzg

regulatory/statutory impediments to implementation. Dviiqmljﬁ;éngﬁbf
oW

The MATERIEL MANAGEMENT BOARD in conjunction wi/ the P&L
Functional Steering Committee, will recommend interim standard
information systems and executive agents to the Dol Senior IRM ‘\?

official. FThe Tunction of the executive agent ig’ to manage the
implementation of assigned interim standard systems including
sub-systems which may be under development by other DoD Components. : /
The executive agent will develop and submit,an implementation plan,\ L
including management strategy and resource’ requirements, within 90 fogs

| days of designation as executive agent., The resource plan will T&A{fl¢
include identification of the resources associated with those ﬁ?ﬁ@fﬂk
. portions of Component systems replaced by or included in approved =
. interim systems. The MATERIEL MANAGEMENT BOARD will recommend these QLW“IEL
| residual resources for transfer to the executive agent for use in }
 develcpment and implementation of the interim standard systeml_i /
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MILESTONES:

23 AUG 1990 COMPONENT COMMENTS RECEIVED

30 AUG 1990 FINALIZE INTERIM SYSTEMS PLAN

04 SEP 1990 FORM FUNCTIONAL REVIEW TEAMS

01 OCT 1990 PROGRESS REPORT TO DASD (LOGISTICS)

15 OCT 1990 PRELIMINARY INTERIM SYSTEMS AND EXECUTIVE AGENTS
IDENTIFICATION TO DMMB

7 NOV 1990 FINAL COORDINATED INTERIM SYSTEMS REPORT TO DMMB



15 NOV 1990 FINAL INTERIM SYSTEMS REPORT TO OSD (COMPTROLLER)
90 DAYS - SUBMIT DEVELOPMENT AND TECHNICAL IMPLEMENTATION PLANS

*CWG will meet formally at least every two weeks to assess progress
and will report monthly to DMMB.



