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Report on CAPSTONE Meeting 2004  

Shrivenham, UK

January 12-13 2004

Prepared by:
Executive Secretary to the Multinational Interoperability Council

Office of the Assistant Secretary of Defense for Networks and Information Integration (ASD/NII)

1931 Jefferson Davis Highway

Crystal Mall Three, Sixth Floor

Arlington, VA  22202

26 January 2003

MEMORANDUM FOR CAPSTONE Members

SUBJECT:  Summary Report of MIC CAPSTONE Meeting, Shrivenham, UK, 12-13 January 2004

1.  The MIC CAPSTONE Multi-national Interoperability Working Group (MIWG) met at the Joint Services Command and Staff College at Shrivenham, UK, from 12-13 January 2004.  The meeting was sponsored by the UK representative of the CAPSTONE working group.  The accommodations were excellent and facilitated a smooth and productive meeting.  The attendees were Colonel Doug Owens, US, CAPSTONE chairman; Colonel Randall Conway, US, Executive Secretariat; Colonel Andrew Sharpe, UK; Colonel Gilles Rouby, FR; Colonel Gerhard Schulz, GE; Colonel Neil Thompson, AS; and Captain Darren Knight, CA.  

2. Members addressed the following discussion topics that were derived from the MIC 03 meeting in Australia.  Topics represent both specific CAPSTONE tasks from the meeting and general areas of interest in preparation for the March 04 MIWG meeting in Washington DC.  

	

	MIC 03 Mtg Review 

· Draft summary report, taskings

· Engagement w/other multinat forums – change or continue as we have?

· Which MIWG should do CCID brief?

	Membership-Develop process recommendation for Principals. 29 Feb suspense. 

	Executive Secretary review 

- Role, function, composition, location, status

	Chairmanship rotation 

- Options, Pros and Cons, for Principal consideration. Discuss with MIWG chairs at Mar MIWG mtg.  Jun VTC suspense.

	NATO Representation 

- MIWG mtgs (org reps), MIC Principals mtg-NATO ACT (principal/CCEB role representing various other NATO orgs)

	Requirements Process 
- Review and update

	Way Ahead 

- GAP Analysis.  What is it, who does it, suspense

- 5 year Plan.  What is it, who does it, relation to GAP analysis, suspense.

- Strategic Roadmap. Impacts & show durations on slides

	GRIFFIN 

-“Exercise on regular basis”  How, OPR., suspense

- CAPSTONE oversight / CCEB interaction. How, who

- MOU status way ahead

	March MIWG Prep.  Dates, Times, locations, plenary (MIC 03 summary), guidance 

	Charter Review 

	Strategic Plan Review 

	Calendar Review


3. MIC 03 meeting review:  The CAPSTONE meeting started with a review of the outcome of MIC 03 held in Canberra, Australia in December.  Comments from each member nation reflected the general optimism felt by all.  

Germany felt the MIC is a worthwhile effort that is really producing a beneficial output.  All members agreed.  Canada was thankful to meet everyone and would like to see a more aggressive approach to resolving interoperability issues.  Australia stated that Gen Gillespie was moving on, but felt very enthusiastic about everyone’s level of interest and participation.  France said they would like to see the MIC meeting occur more than once a year.  Germany emphasized the need to make more use of the Griffin Network to keep the MIC Principals engaged.  All agreed that it was a significant accomplishment just to have all the member nation J-3’s in one room.  Germany suggested that the MIC should take advantage of the coalition interoperability focus that is found in the Joint Warfighter Interoperability Demonstrations (JWID) and leverage that focus where possible.  The United States emphasized the point that we need to bring the operator back into the picture.  After all, the value of the MIC as opposed to the other coalition multi-fora, is that the MIC is operationally focused.  All members echoed that sentiment.  The United Kingdom was very pleased with the lessons learned format and felt it was very valuable to the forum. 

4.  MIC Membership: MIC Principal guidance for membership was reviewed as noted below: 

(a)  Designated observer status as prerequisite to membership

(b)  Willingness to commit troops

 
(c)  Demonstrated competence

 
(d)  Willingness to share information

(e)  Must have national system to participate

CAPSTONE discussion noted that central to expanding membership is the concern for maintaining a manageable forum sized to promote action, progress, and relevancy. Discussion highlighted two potential avenues for application; 1) country request, or 2) MIC solicited membership. Some type of formal documentation would be necessary for consideration.  Additionally, agreement was reached that generally potential new members should maintain observer status for a minimum of one year.  

Col Owens took the task to draft the policy document to reflect above guidance/considerations and to distribute for CAPSTONE review by mid-Feb 04. 

5.  Way Ahead:  Group sense was that the Way Ahead brief and subsequent Principal discussions in Australia fell short of expectations.  A general reluctance to commit additional resources seemed central to not significantly expanding the MIC role.  Minimized/lost in the Principals discussion was effective ways to manage an already increased tempo and workload in the MIC and discussion/direction for the proposed 5 year vision. Principal direction to consider rotating the Executive Secretariat, MIWG chairmanships, and a gap analysis to identify potential areas for MIC focus was taken for tasking.  

6. Executive Secretariat: CAPSTONE discussion centered around need to better manage growing MIC workload and administration.  Consensus was that rotating the Secretariat among member nations would be counter productive in terms of continuity loss and multi-fora coordination and did not represent a positive solution to management and administration concerns.  An alternative that was not articulated well to the MIC Principals was the concept of a full time MIC Secretariat.  The concept discussed among CAPSTONE members would stand up a permanent office with limited manning located in Washington DC with geographic access to the Executive Secretary.  Full time member representation would not be required but would be accessible through designated embassy representatives of the Executive Committee.  This full time Secretariat would work MIC issues on a daily basis with a reachback capability to each member nation.  It would provide a base of operations for visitors, a repository for all MIC historical documents, Griffin Network connectivity, and the manpower required to work the growing mission requirements (i.e. additional MIWGs, and new member nations).  Currently, the Office of the Assistant Secretary of Defense (OASD) for Networks and Information Integration (NII) fulfills this role, but only as a part-time function and is located in an area that is inaccessible by most people.   During the discussion, all member nations were in favor of a full time Secretariat, but were not sure of their ability to man it.  Germany was the only country that thought they could commit the manpower resources.  The other member nations could offer a current embassy person to fill the role on a part time basis only.    

CAPSTONE recommendation is to keep the Executive Secretariat in the US and continue to use OASD-NII as the Secretary and support officer.  Each country was asked to examine their ability to provide full time/part time manning for a separate and standing MIC Secretariat office in the Washington DC area.  OASD-NII and JS-J3 will research the possibilities of moving the Executive Secretariat to a new place in OASD, perhaps the International Affairs Department.  Further, we will continue to conduct the MIWGs in Washington and rotate the MIC location.  Discussion ended with a tasking for each nation to discuss the manpower issue at home and provide an answer to the CAPSTONE chairman during the March MIWG.

7. Gap Analysis / 5 year Plan:  In Australia, the Principals established a task to produce a gap analysis (data call or survey) of all outstanding efforts in the multinational arena for determining future MIC actions and topic areas.   CAPSTONE members agreed that the IS MIWG should be the focal point of that effort with functional input from all other MIWGs.  Focus of the analysis would remain consistent with overall direction of the MIC Principals for a strategic perspective concentrating on information sharing and command and control aspects. The graphic below shows the proposed effort that balances gap analysis results with national priorities and subsequent MIWG taskings as part of the CIEE 5 year plan.
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In conjunction with the gap analysis, a MIC five year plan should be established as briefed in Australia.  The objective of the 5 year plan is a functioning Coalition Information Exchange Environment (CIEE) in 2008.  As noted in the graphic below, each of the MIWGS will respectively support progress toward the CIEE and should establish their annual work plans to meet that goal.  The MIC effort should make use of existing  plans by JFCOM and other community/multi-fora organizations and not treat this as a start from scratch effort.  Establishment of the projected 2008 CIEE will be the initial task with subsequent and parallel efforts to build objective milestones for all the MIWGs.  The GAP analysis should support this effort as well. 

       [image: image2.jpg]CIE 2008

Experimentation (eg: JWID, MNE)

S e
d Policy, Procedures, Doctrine

Coordinated Effort

Convergence
Point
‘ \ Common Goal

“Shared situational

Deliverables awareness ina
Coalition Information

s
‘ 7 Exchane Enronment”

[, Guidance

Requireme"fs- Objectives





All MIWGs  are tasked to review their respective functional areas, provide seek community/ multi-fora  input and provide data as requested by the IS MIWG.  IS MIWG will consolidate data for an In Progress Review to the Principals during the June 04 VTC. Suspense for the overall action will be the Sep 04 MIWG meeting.

CDE MIWG is tasked to define the 2008 CIEE.  Remaining MIWGs will provide support as required.  IS MIWG should work closely with the CDE MIWG with the GAP analysis task.    

8. Chairmanship Rotation:  CAPSTONE members agreed that the MIC organization had reached a maturity and functional level that supported consideration of rotating MIWG chairmanships.  As a goal, an annual rotation of MIWG chairs in such a manner as to provide representation from all the member nations would be optimal.  While working toward that goal, however, consideration should be given to factors which might impact productivity such as national resources available (dedicated/part-time), multi-fora relationships, current MIWG structures, etc. Intent of this effort is to provide both burden  sharing and leadership opportunities for member nations.  It should be approached, however, towards sustaining current MIC momentum and progress. The Network MIWG chair was discussed and there was consensus that consideration should be given to de-coupling the Network MIWG chair from the CCEB EG and/or providing for the opportunity for FR and GE to chair the MIWG in turn.   

All MIWGs are tasked to review and provide options for Chairmanship rotation by the end of the March 04 MIWG.

9. GRIFFIN:   Group discussion focused on Principal taskings resulting from MIC 03 GRIFFIN briefs.  There was consensus that lack of common terminology, basic understanding of GRIFFIN/CENTRIX relationships, and reasonable expectations of the developmental way ahead caused confusion in the MIC community. The existing GRIFFIN 5 Eyes domain representing the CCEB nations is providing operational level capability that will extend to the US Combatant Commands.  The MIC domain continues to progress with concept and business development with an Oct 05 operational capability date.  

CAPSTONE members also thought it prudent to seek an agreement with the CCEB Executive Group (EG) to allow CAPSTONE oversight/participation in EG activities that relate to MIC equities in the CCEB-enabled MIC domain.  Exercising such interaction would provide the CAPSTONE MIWG opportunity to monitor objective progress and provide guidance on the MIC domain development.  Col Sharpe will engage Col Shadbolt to discuss possible options to ensure CAPSTONE oversight of MIC GRIFFIN equities.

As the MIC domain continues to develop, participating MIC nations will exercise and begin to operationally use the GRIFFIN 5 Eyes domain.  The IS MIWG will take the lead for developing operational use requirements and work with the DPP MIWG who will take the lead to establish exercise opportunities to take full advantage of GRIFFIN capabilities provided on the 5 EYES domain.  The intent will be to transition the same use and exercise opportunities to the MIC domain when established.  

MIC Principals directed development of a taxonomy and glossary to clear up confusion surrounding GRIFFIN.  The development of the “GRIFFIN FOR DUMMIES” paper distributed at the end of the MIC 03 meeting was very helpful.  

It was also agreed that key to MIC domain development is establishment of the domain business plan outlining timelines, hardware requirements, costs, and objectives through FOC and coincident capability of the GRIFFIN 5 EYES domain. Development of the MIC Domain Business Plan is the key task for the NETWORK MIWG with an IPR to the Principals at the June 04 VTC and final product at the Sep 04 MIWG. If a current business plan does not exist for the GRIFFIN 5 EYES domain, the CAPSTONE MIWG recommends that one be completed which reflects future developmental costs necessary to achieve objectives outlined in the CCEB strategy document.  It is important that participating nations understand the full scope and expected costs for both multi-national domains.

 In concert with the business plan the IS MIWG will review/update the current GRIFFIN Conops and establish milestones as directed by the Principals for connectivity of the MIC GRIFFIN domain to the essential operational players: J3, J4, J6, and J7. 
10. 2004 Calendar Review:

a.  MIWG meeting   8-10 March 04; SAIC building, Tyson’s Corner, Virginia.  

b.  Principal’s VTC   Mid to early June; date to be determined (TBD).

c.  MIWG meeting 28-30 Sep in Washington (location TBD).

d. MIC Principal’s meeting  Nov/7-9 Dec in Paris.  Canada will look at hosting the icebreaker.

11.  Requirements Process:  CAPSTONE members reviewed the current status of the Requirements process development.  Target for draft document and process templates is the March 04 MIWG.  CA will likely be the first to test the process in support the CFBLnet tasking passed during the Australia meeting.  

Col Owens took further document/templates development for tasking. 

12. Charter/Strategic Plan review.  CAPSTONE members were asked to review both the MIC charter and Strategic Plan and be prepared to perform the annual review at the March MIWG meeting.  Expectation is the addition of Logistics goals and objectives. 

13. The meeting adjourned at 1200, 13 Jan 04.

------------------------------------------------------------------------------------------------------------

MIC Action Item Summary

The following is a consolidated Action Item list that includes specified tasks as identified during the MIC and implied tasks that were added as a result of the CAPSTONE meeting.

a. All MIWGS  

(1) Action Item (CAPSTONE) – Review Strategic Plan and update as necessary (MIWGs submit proposed changes to CAPSTONE MIWG) [Suspense: March 04 MIWG]

(2) Action Item (CAPSTONE) – Review and provide options for Chairmanship rotation. [Suspense: March 04 MIWG]

(3) Action Item (CAPSTONE) – Provide support to CDE MIWG as required to define CIEE 2008.  [Suspense: March 04 MIWG]

(4) Action Item (MIC/CAPSTONE) – Review respective functional areas, provide seek community/ multi-fora  input and provide data as requested by the IS MIWG.  IS MIWG will consolidate data for the gap analysis. [IPR: June 04 VTC, Suspense: Sep 04 MIWG meeting].

b.  CAPSTONE MIWG  

(1) Action Item (MIC) – The CAPSTONE MIWG will develop a policy on rotating chairmanships.  [Suspense: March 04 MIWG]

(2) Action Item (MIC) – The CAPSTONE MIWG will lead an effort to produce a gap analysis through the IS MIWG.  [In Progress Review (IPR): June 04 VTC; Suspense: Sep 04 MIWG]

(3) Action Item (MIC) – The CAPSTONE MIWG will develop a draft MIC membership policy and present it to the MIC Principals.  [Suspense: 29 Feb]

(4) Action Item (CAPSTONE) – The CAPSTONE MIWG will develop an agreement with the CCEB EG to oversee MIC equities in further Griffin development.  The [Suspense: March 04 MIWG]

(5) Action Item (MIC) – The CAPSTONE MIWG will adjust the strategic roadmap to meet the concerns of the MIC Principals.  [Suspense: March 04 MIWG]
(6) Action Item (MIC) – The CAPSTONE MIWG will determine the best NATO office to attend MIC Principals Meeting.  The decision is to use the NATO ACT as the primary attendee at MIC Principal meetings.  [Complete]
b.  IS MIWG 

(1) Action Item (MIC) – The IS MIWG will provide milestones for Griffin connectivity to the essential players: J3, J4, J6, and J7.  [Suspense:29 Feb 04].  

(2) Action Item (CAPSTONE) – The IS MIWG will review the Griffin CONOPS and recommend any changes to the CAPSTONE MIWG.  [Suspense: March 04 MIWG]  


(3) Action Item (CAPSTONE) – The IS MIWG will identify the requirements for Griffin multi-national domain use and work with the DPP MIWG (lead) with network exercise development. [Suspense: March 04 MIWG]  

(4) Action Item (MIC) – The IS MIWG will produce a gap analysis.  The gap analysis will be conducted at the strategic level in order to identify absence and duplication of effort across the spectrum of MIWG responsibilities.  This gap analysis will allow the MIC to determine future actions and topic areas.  [IPR: June 04 VTC; Suspense: Sep 04 MIWG]

(5) Action Item (MIC) – The IS MIWG will accelerate the suspense for MICIEM staffing.  [Suspense: 1 October 04]

(6) Action Item (MIC) – In support of Principal tasking, summarize interagency interactions for each country during coalition operations.  The CAPSTONE MIWG will assist in this Action Item.  [IPR: Mar 04 MIWG, & June 04 VTC; Suspense: Sep 04 MIWG]

c.  CDE MIWG 

(1) Action Item (MIC) – The CDE MIWG will review the CDE calendar to maximize MIC participation in CDE events.  [Suspense: March 04 MIWG]
(2) Action Item (MIC) – The CDE MIWG will investigate JWID and its linkage to MIC coalition interoperability efforts for possible collaboration and synergy.  [Suspense: June 04 VTC]. 

(3) Action Item (CAPSTONE) – The CDE MIWG will define the elements of the CIEE for year 2008 in order to provide the other MIWGs with a common working goal.  [Suspense: March 04 MIWG]

(4) Action Item (CAPSTONE) – The CDE MIWG will convene with NATO ACT to reconcile CDE efforts.  [IPR: March 04 MIWG; Suspense: June 04 VTC]

(5) Action Item (CAPSTONE) – The CDE MIWG will review the Multinational Interoperability Program (MIP) participation in CDE events.  [Suspense: March 04 MIWG]

d.  Network MIWG 

(1) Action Item (CAPSTONE) – The Network MIWG will develop a Griffin taxonomy and glossary and distribute it at the March MIWG meeting.

(2) Action Item (CAPSTONE) – The Network MIWG will develop a business plan for implementing the MIC GRIFFIN Domain.  The suspense for this action is an IPR during the June VTC and a completed action by the Sep MIWG meeting.  

(6) Action Item (MIC) – The Network MIWG, specifically Canada, will articulate its use of the Combined Federated Battle Laboratory Net (CFBLnet) for training.  [Suspense: March 04 MIWG]  

(8) Action Item (CAPSTONE) – The Network MIWG will review the Multinational Interoperability Program (MIP) statement of cooperation and examine the overlap in what the MIP is doing, specifically, the Command, Control, Information Exchange Data Model (C2IEDM) effort.  [Suspense: March 04 MIWG]

e.  DPP MIWG  

(1) Action Item (CAPSTONE) – The DPP MIWG will prepare a harmonization briefing for the CAPSTONE MIWG on CCID & BFT efforts among the six member nations. CHANGE FROM MIC PRINCIPAL TASKING [Suspense: Sep 04 MIWG]  

(2) Action Item (MIC) – DPP MIWG will gather material for the French tasking on the curriculum for a multi-national strategic headquarters staff.  [Suspense: March 04 MIWG]

(3) Action Item (CAPSTONE) – The DPP MIWG in coordination with the CDE MIWG, will present a concept to exercise the MIC CIEE in 2008.  [IPR: June 04 VTC; Suspense: Sep 04 MIWG]

(4) Action Item (CAPSTONE) – The DPP MIWG (lead) in coordination with the IS MIWG, will develop a procedure or guide on how and when to use Griffin in exercises. [Suspense: June 04 VTC].  

f.   Logistics MIWG 
(1) Action Item (MIC) – The Logistics MIWG will develop a matrix on coalition logistics agreements.  [IPR: March 04 MIWG; Suspense: June 04 VTC]
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