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FUNCTIONAL STRATEGY

CONCEPT DEVELOPMENT AND EXPERIMENTATION MULTINATIONAL INTEROPERABILITY WORKING GROUP (CDE MIWG)
HISTORY OF THE MULTINATIONAL INTEROPERABILITY COUNCIL:  The Multinational Interoperability Council (MIC) was formed to provide a multinational forum for identifying interoperability issues and articulating actions, which if nationally implemented, would contribute to more effective coalition operations.  It serves as the senior coordinating body for the member nations to resolve C3I interoperability issues and is intended to promote a responsive dialogue between key elements working coalition interoperability issues: operational planners, C3I experts, and defense policy analysts.  The overall goal of the MIC process is to provide for the exchange of relevant information across national boundaries in support of the warfighter in coalition operations.

The purpose of a Multinational Interoperability Working Group (MIWG) is to explore problems in coalition interoperability, identify and clarify impediments,  prepare prioritized recommendations for approval by the MIC, and for implementation by the nations.  A MIWG is task-oriented in its approach to resolving problems impeding coalition interoperability.

PROPOSAL:  That a Concept Development and Experimentation (CDE) MIWG be formed to share information and identify opportunities for collaboration on Future Warfighting Concepts (FWC) with multinational implications.  This group will also review findings of partners’ warfighting experiments with a view toward incorporating experimentally-validated findings into MIC members’ doctrine. It will serve as the CDE working group representing the MIC member nations when a MIWG working session convenes. 

VISION: The Concept Development and Experimentation (CDE) Multinational Interoperability Working Group (MIWG) will facilitate and promote the synergistic development of future concepts for coalition operations.
MISSION:  The CDE MIWG is to identify opportunities for multinational collaboration  in advanced developmental concepts and present recommendations for consideration by the MIC.  The CDE MIWG is responsible for exploring, refining, verifying and validating recommendations developed through the national CDE efforts of MIC member nations.   The focus will be to facilitate the integration of partners’ multinational (MN) CDE efforts in order to maximize the interoperability of FWC.

STRATEGY:  
The CDE MIWG will convene during normal MIWG sessions but may conduct additional meetings as required to support broader CDE objectives.  The U.S. Joint Forces Command (JFCOM) J-9 will be the initial chair for CDE MIWG activities.  This role may rotate as deemed appropriate by the MIC.  As a result of the 12-14 Dec 2001 Working Group Meeting at Ramstein, the strategy is further expanded by the “Ramstein Paper”.   

IMPLEMENTATION PLAN: The MIWG may elect to delegate detailed work to subject matter ad hoc group as deemed appropriate. Initial efforts in the CDE MIWG will be undertaken in committee and supported by a Modeling and Simulation Sub -Working Group. 
 The CDE MIWG’s development will be undertaken in three levels:

· Level One.  Baseline Assessment  – Develop shared awareness of member nations’ CDE structures and efforts. 
· Level Two.  Lead/Supported Engagement  – Member nations participate as guests in other members CDE initiative. This type of engagement will have a lead nation who will provide the CDE infrastructure and secretariat support that will “host” supporting nations.  Supporting nations will meet their own in-country costs and may provide assistance in shaping the event if requested by the lead nation.  Engagement may be either bilateral or multilateral depending on the intent of the Lead Nation and interest of supporting nations.  Lead nations will draft a combined project agreement (CPA) that describes the scope of work, resource commitments and POA&M that will address the roles and responsibilities of nations participating in the program.  
· Level Three.  Collaborative Engagement  – Member nations participate as equal partners in collaboratively developed and collectively owned CDE initiatives. CDE MIWG will draft a combined project agreement (CPA) that describes the scope of work, resource commitments and POA&M that will address the roles and responsibilities of nations participating in the program.  
The overarching strategy of the CDE MIWG at maturity will be to pursue collective CDE recommendations which, if implemented nationally, will contribute to enhanced interoperability in coalition operations.

The CDE MIWG will be a mature entity upon execution and national implementation of  Level Three engagement.

Initial Goals:
1. Conduct a review of MIC partners’ FWC and experimentation efforts; and develop and maintain a database of CDE initiatives. 

2.   

1. 
2. Identify FWC and experimentation venues with multinational applicability that partners wish to pursue collaboratively

3.   Maintain a list of experimental objective areas to focus CDE efforts.

4. Develop issues for MIC and other standing MIWG consideration.

5. Develop a MIC calendar of experimentation venues.

6. Determine procedures for incorporating partners into national experiments.





· 
· 
· 









 
1. 
2. 
a. 
b. 
3. 

4. 
Modeling and Simulation (M&S) Sub-Working Group:  The M&S sub-working group is responsible to the CDE MIWG for providing advice, guidance, and services as  required for ensuring the simulated future environment.  This effort may include coordination and enabling of many technology experts in various areas as shown below in item 4. 
1. Review the status of MIC M&S connectivity.

2. Identify M&S standards, tools, and technical requirements to facilitate
collaborative experimentation by MIC partner nations.

3. Develop a strategy for M&S interoperability that will facilitate MIC collaborative

experimentation.

4. Conduct an integrated engineering implementation approach for a particular CDE event, as appropriate.
· M&S
· Databases
· Networking

· Communications

· Collaboration Tools

· Experimental C4I

5. Develop issues for MIWG consideration.

· 
· 
· 
· 
· 
· 
· 

ADMINISTRATION:  The CDE MIWG will schedule their meetings to coincide with the other MIWG groups but may hold additional meetings, as considered necessary, to prepare for the MIWG and also to support other CDE objectives.   A Multinational Operations Cell (MOC), based at USJFCOM and drawing on partner nations’ liaison staff located in the vicinity, provides secretariat support to the CDE MIWG.
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