Appendix L:  Infrastructure Costs Survey

	The infrastructure costs survey establishes a baseline for installation or command costs associated with maintaining, operating, and providing technology services. This survey is divided into many sections that assist managers in capturing a comprehensive picture of the technology costs they incur across many functional and management areas.  Once completed for a command or installation, the survey provides managers with a comprehensive assessment of current technology-related costs, and provides a base from which to plan for modernization or expansion of services.  

	Major sections of the cost survey cover;



·	General personnel information

·	Acquisition and leasing costs

·	Maintenance costs

·	Telecommunication costs

·	Operations and support costs 

·	Contracts

·	Other IT costs

·	Budget profile information

·	Work requests and reimbursable costs

·	Unfunded requirements��

�INFORMATION TECHNOLOGY COSTS SURVEY



Command name/UIC�___________________________________��Total personnel assigned to command�___________________________________��Base name�___________________________________��POC Information	���	Name�___________________________________��Building no. and room no.�___________________________________��Phone number (coml & DSN)�___________________________________��Fax number�___________________________________��E-mail address�___________________________________��Mailing address�___________________________________

___________________________________

___________________________________��

General Guidelines

To avoid the possibility of double entries, we suggest reviewing the sections of this survey before responding.

Data should be based on FY97 budget and projected year-end obligations and expenditures.  When budget and accounting data do not separately identify IT expenditures, please provide an estimate based on a percentage of budget total, and so annotate.  All funds which have been, or are planned, for FY97 disbursement should be reported. 

IT support staff, such as help desk personnel, should be based on personnel actually assigned to these functions, as well as personnel who perform IT functions as secondary, or collateral, duties.  When necessary, an individual’s IT functions can be reported as a percentage of their job.

Funds spent for existing assets in previous fiscal years are generally considered to be “sunk costs” and should not be reported; however, FY97 Operations and Maintenance Appropriations for sustaining these assets should be included in this survey.���


��Section 1.     Government Personnel 

List activity personnel (military and government civilians) assigned as shore IT service providers (e.g.,  RMs, DPs, ETs, ICs, systems and network administrators, help desk, direct supervision and system/equipment maintenance).  Please do not include indirect support personnel (such as secretaries, administrative assistants, librarians) unless they are assigned to an IT service organization.  Personnel should be reported for all organizations and activities within your command providing IT services/support regardless of official job title.  If funding for personnel is provided by another command, please note command in the job function column.  If personnel are not full time provide a % of time spent performing IT functions.��

Number�Rank/

Grade�

Job title�

Organization/Code�

Job Function��Ex:  10�E-5�DP�Supply Dept�Maintain/operate SNAP��������������������

Section 2.     Acquisitions (Purchased or Leased)

Identify equipment and software, by type, obtained during FY97 in support of IT operations and maintenance.  Include contract number (if known) or contract source (GSA, FISC, etc.).  Highlight items of hardware/software purchased to replace old/obsolete items (Technology Refreshment) by placing a TF adjacent to the number.  Use the comment column to identify any items purchased with MWR, closed mess or wardroom funds.  Do not include costs for extended warranties/maintenance contracts obtained under separate service contract action.  These costs are included in Section 3.��2a.  Hardware

Hardware includes PCs (including those with bundled software), monitors, printers, scanners, servers, routers, fiber optic cabling, cellular phones, VTC equipment, LAN installations, pagers, etc.  It includes major upgrades to existing equipment only if the upgrade represents over 25% of original purchase price. Do not include repair parts or modules such as SIMM chips, cables, print wheels, etc., replaced through maintenance (discussed in Section 3).��Equipment Type�Number/Unit Cost�Total Cost�Contract Number�Comments��Ex:  PC�2 @ $1500�$3,000�GSA or PO #XXX���������������2b.  Software

Software includes items procured in support of IT systems/programs not provided as part of the equipment purchase price.   Include software site licenses, CD-ROM subscriptions, updates, etc.�� Software Type�Number/Unit Cost�Total Cost�Contract Number�Comments��Ex:  MS Office 97 (site license)�1 @ $64,000�$64,000�GSA or PO #XXX���������������Section 3.     Maintenance

Provide costs of maintenance equipment and software, as well as maintenance provided by contractors.  Please note:  

Do not include maintenance contracts obtained as a part of equipment/software purchase already reflected in Section 2.

The cost of government personnel assigned to your activity to perform maintenance should be entered in Section 1.  

Maintenance provided by contractors should be reported in Section 3c.   Do not include maintenance services acquired through fund transfers, work requests or purchase orders to other government agencies; these costs will be captured in Section 9.��3a.  Hardware

Include costs of repair parts (connectors, chips, cards, cables, etc.), test and diagnostic equipment and other items directly supporting IT equipment maintenance and enhancements (RAM, PCMCIA cards, drives, etc.).  IT maintenance costs can be aggregated for the entire fiscal year (i.e., $3,000 for hardware/parts).��Cost�Comments���

��3b.  Software



Include costs for technical support, modification, change orders, etc.  Report aggregated costs (e.g., $500 for software upgrades).��Cost�Comments��

�



��



3c.  Maintenance Service Contracts

List information on maintenance service contracts let by your organization.  This category only includes contracts/purchase orders issued to contractors; work requests are captured in Section 9.  Include all maintenance service, for hardware, software, VTCs, LANS, phone systems, etc.��

Contract # / Name�

Service / Purpose�

Value ($)�Period of Performance�

Contractor�

Contract Vehicle��Ex:  VTC Service�Maintain suite 2�$5,000�FY97�Acme, Inc.�GSA Schedule����������������

Section 4.     Telecommunications

4a.  Circuits

To accurately capture the costs associated with telecommunications (voice, data, image; local and long distance), please provide the following information.  If a circuit is paid for by another command, or provided free of charge, please note.  Also note in the comments column if circuit is paid for by other than appropriated funds (e.g., NAF, wardroom funds).��Ckt Designator�Circuit

Speed�

Circuit Provider�

Annual Cost�Termination Point

(destination location, if known)��Ex:  List CCSD�9.6 Kbps�GFE, Leased (e.g., Cox, Bell Atlantic)�$ 420.00�NCTAMS Tech Control��������������������

4b.  Telephone Billing Charges (DITCO, local and long distance)  Example:  $324,000 for FY97.��Total Cost�Comments��



���

4c.  Air Time (cellular and pagers)  Example:  $2,000 for FY97, command cell phones.

��Total Cost�Comments��

���



Section 5.     IT Operations and Support

5a.  Consumables

Provide FY97 costs of expendable supplies (computer paper, ink cartridges, toner, etc.).  Do not include repair parts.  Aggregate costs for your activity.  Comments may be added for clarity (e.g., estimated costs for paper and toner at SERVMART ).��Cost�Comments���

��

5b.  Facilities Modification Costs



Identify facility modification and site preparation specifically spent in support of IT services (such as data processing facilities, BCOs, VTCs, etc.).��Facility name� Facility Function�Cost��Ex:  Conference center�Flag conference room�$6,000 for cabling for computer ports��������������5c.  IT Training



Provide FY97 cost of IT related training.  Training for individuals  (DD 1556, purchase orders, Navy orders for schools, etc.) should be aggregated and include associated travel.  Contracts for training services should be listed separately.  Training costs should be related to employee’s assigned duties or for professional development.  Do not include individuals’ salaries as a training expenditure.��In-house Cost�Comments��

��� 

Contractor Cost�

Service�

Contract # / Name�Period of Performance�Government or Contractor�

Contract Vehicle��Ex:  $60,000�computer trng�GG97-009-A3/Acme�FY97�Contractor�GSA Schedule�����������������������

5d.  IT Travel

Report aggregated expenses for IT related travel.  Travel may be for mission related IT duties, such as on-site analyses of IT user requirements, inspections, IT conferences, etc.  Travel for training is captured as part of Section 5c since it is an integral part of the training cost.��Cost�Comments���

��

�

Section 6.    Other IT Contracts

List any costs incurred for contractor provided IT services not identifiable to one of the above categories, such as equipment installation, cable installation, contract fees, design fees, administration fees, etc.  If this is a service contract, please provide the number of Full Time Equivalents (FTEs) assigned to the contract.  Include a short statement of services performed/provided.��

Contract Name / #�

Service / Purpose�

Value ($) / FTE�Period of Performance�Government or Contractor�

Contract Vehicle�����������������������

Section 7.     Other IT Costs

List any other IT costs incurred during FY97 not previously reported in the preceding categories.��Cost�Description�����������

�Section 8.     IT Budget Profile



Please provide an overall summary of your command’s budget profile.  For the IT portion, show the total and the subtotals from specific appropriations (i.e., $10K for command IT = $1K OPN and $9K O&M,N).���Requested Funding�Approved Funding�Receipts from Reimbursables��Activity Total����������IT Portion of Total�����	Amt OP Appn (OPN)�����	Amt O&M Appn (O&M,N)�����	Amt Other (Type)�����

Section 9.     Work Requests / Reimbursables

This section is designed to identify and capture funds your activity received from other government activities to provide IT services/support.��9a.   Intra-government Work Requests/Purchase Orders

Please list work orders issued by your command to another government/Navy organization to obtain services including:  personnel, equipment, telecommunications, etc.��IT Service�Amount of Request ($)�Command Issued To��Ex:  Phone maintenance�$50K�NCTAMS LANT����������

9b.   IT Reimbursable Receips 



List the funds your command accepts to perform work for another government/Navy organization.��IT Service�Amount Received ($)�Issued By��Ex:  Hardware purchasing�$3K�SPAWAR�����������

�Section 10.     Unfunded Requirements

Provide a total estimate of the unfunded IT requirements for FY97 and your best estimate of the level of funding which will be received.  Also provide a summary of unfunded requirements versus actual money allocated for the past three FYs.  Indicate source of funding (e.g., TYCOM, unused OPTAR, etc.). ��Total Unfunded Requirements�Requirements Validated�Comments���Y�N����Y�N����Y�N����Y�N���Total Additional Funding

(end of year funds)�Comments��Ex:  FY96, $80K�O&M,N funds from other programs�����������
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