Appendix M: Performance Based Functional Requirements� Survey


	The performance-based functional requirements survey establishes a baseline for installation or command technology-related computing, communication, and connectivity information and requirements. Once completed for a command or installation, the survey provides managers with a comprehensive assessment of current technology-related requirements and provides a base from which to plan for modernization or expansion of services.


	Major sections of the Performance-Based Functional Requirements Survey cover;





·	Computing services


·	Computer peripherals


·	Network services 


·	Voice services


·	VTC services


·	Other IT-related requirements�
�



�
Performance Based Functional Requirements Survey





Command name/UIC�
___________________________________�
�
Total personnel assigned to command�
___________________________________�
�
Base name�
___________________________________�
�
POC Information	�
�
�
	Name (last, first)�
___________________________________�
�
Building no. and room no.�
___________________________________�
�
Phone number (coml & DSN)�
___________________________________�
�
Fax number�
___________________________________�
�
E-mail address�
___________________________________�
�
Mailing address�
___________________________________


___________________________________


___________________________________


 �
�



Section 1.	Computer Services


Identify the number of classified and unclassified users for each of the following user profiles.�
�
User Profile�
Total


Users�
NIPR-NET�
SIPR-NET�
Com’l


Internet�
LAN�
�
Category 1 users (CAT 1): Basic Office User 


(E-mail, DMS, word processing, spreadsheets, and briefings; graphics include Internet housing and CD ROM)�
�
�
�
�
�
�
Category 2 users (CAT 2): Tactical User 


(On-line command and control, planning, intelligence, or decision support systems, e.g., JMCIS, GCCS, GCSS, NTCSS, NALCOMIS)�
�
�
�
�
�
�
Category 3 users (CAT 3): Multi-media Users 


(Graphics, database, HTML/Web design, simple animation, video and/or audio capabilities primarily performed on single workstation, etc.)�
�
�
�
�
�
�
Category 4 users (CAT 4): Processing - Intensive Users (Modeling and simulation, engineering and design, publication, high data transfer requirements, JCALS, etc.)�
�
�
�
�
�
�
Category 5 users (CAT 5): Remote and Mobile Users (Periodic connection to command LAN for E-mail, file server access and network devices via modem, etc.)�
�
�
�
�
�
�
Total number of users�
�
�
�
�
�
�



Section 2.     Computer Peripherals





Please identify your number of users requiring access to computer peripherals and the number of pages per day.�
�
Category�
Non Secure �
Secure �
�
�
Users�
Pages�
Users�
Pages�
�
Color printers�
�
�
�
�
�
Black and white printers�
�
�
�
�
�
Plotters�
�
�
�
�
�
Scanners�
�
�
�
�
�
Other (specify)


�
�
�
�
�
�



Section 3.     Network Services Required


Please identify required network services.�
�
On-Line Storage�
�
Industry standard:  25MB of storage on server per user -- accessible within 10 seconds�
Command requirements:  _____ MB of storage on server per user -- accessible within _____ seconds


�
�
Workstation Moves�
�
Industry standard:  individual moves or hook-ups are completed within 8 hours of notice�
Command requirements:  individual workstation moves or hook-ups are completed within _____  hours of notice


�
�
Group Moves�
�
Industry standard:  complete group moves within 2 working days of notification�
Command requirements:  complete__ group moves (10 or more computers) per year within ____  working days of notification�
�
Help Desk Operations�
�
Industry standard:  help desk operations are 7x24 (7 days a week, 24 hours a day)�
Command requirements:  help desk operations are required  ___ hours a day, ___ days a week


�
�
Help Desk Delay�
�
Industry standard:  help desk delay initial assistance/response within 5 minutes, with service restoral within 4 hours�
Command requirements:  help desk delay technical assistance/response within ___ minutes, with guaranteed service restoral within ___ hours


�
�



Section 3.	Network Services Required (cont’d)�
�
Back-up Power�
�
Industry standard:  provide back up power to critical systems for 8 hours following primary power outage�
Command requirements:  back up power to critical systems for ___ hours following primary power outage


�
�
Storage and Archiving�
�
Industry standard:  storage and archiving of high volume and long term requirements up to 60 days�
Command requirements:  storage and archiving of high volume and long term requirements up to ___ days (e.g., message traffic, CD map files, etc.)


�
�
Peak and Average Users:  Number of users by category* level and utilization period 


(* categories from page 1, section 1)�
Cat 1�
Cat 2�
Cat 3�
Cat 4�
Cat 5�
�
Maximum or peak period (i.e., 90% of users on-line simultaneously)�
�
�
�
�
�
�
Average or normal period (i.e., 50% of users on-line simultaneously)�
�
�
�
�
�
�






�



Section 4.     Voice Service Requirements





Please identify the following voice service requirements.�
�
�
Number of users requiring non-secure telephones�
�
�
Number of users requiring secure telephones�
�
�
How many minutes of voice mail are required per user (industry standard is to provide 30 minutes of voice mail per user)?�
�
�
What other DoD or other special voice circuitry do your users need to access?�
�
�
Account management:  Is there a requirement to manage telephone usage and billing command-wide (Yes or No) (billing must be traceable to each telephone)?�
�
�
Beeper/Pager (number of users requiring beeper/pager service)�
�
�
Portable telephones (number of users needing portable telephones)�
�
�
Speaker Phone (number of users needing speaker phones)�
�
�
Number of users who require basic conferencing capability (3 party)�
�



�
Number of users who require advanced conferencing capabilities (4 or more parties)�
�
�
Call forwarding (Yes or No)�
�



Section 5.     VTC Service Requirements





Please identify the following VTC service requirements.�
�
Does your command require in-house video teleconferencing capability?  (Yes or No)�
�
Could a centrally-managed studio satisfy your VTC requirements?  (Yes or No)�
�
Does your command require Desktop VTC?  (Yes or No)





If yes, how many users?�
�
Secure	____�
Non-Secure	____	�
�
Approximately how many video teleconferences does your command need to conduct in a typical week?�
�
Secure	____�
Non-Secure	____�
�
On average, how long would the sessions need to be? (minutes)�
�
Secure	____�
Non-Secure	____�
�
How many sessions do you need to conduct monthly with commands in the local Tidewater area?�
�
Secure	____�
Non-Secure	____�
�
How many sessions do you need to conduct montly with commands outside the Tidewater area?�
�
Secure	____�
Non-Secure	____�
�
Does your command require LAN-based VTC?  (Yes or No)





If yes, how many users?�
�
Does your command require full motion video for video teleconferencing?�
�
Yes�
No	�
�



�



Section 6.     Miscellaneous IT Requirements





Please identify the following IT requirements.�
�
Fax (number of  pages sent and received per day)


�
�
Secure	____�
Non-Secure	____�
�
Technology Refreshment Rate (industry best practice technology refresh rate is 3 years); Do you require your computers to be replaced more frequently?


�
�
Number of displays (projectors) required


�
�
Number of displays (projectors) served by LAN


�
�
Number of stand-alone displays (projectors)


�
�
Does your command need to track and route documents electronically?  


�
�
Please describe any other unique IT requirements that your command may have.








�
�
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