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Forward

Questions in the following paragraphs are for consideration by Base Commanders, their Staff and Community Leaders when preparing for Community Conversations.  It is not an exhaustive list, but it is representative of what might be asked during a question and answer period.  You may elect to address some of the most popular topics during your brief opening remarks.  The most popular topics are Power, Water, Food, Shelter, and Health Care and whether or not contingency plans are in place to address these basic needs in the event of disruptions.  

DoD Related Y2K Information Topics

1. Base Commander’s Y2K Preparation Topics (may be assigned as desired)
1.1. What have you done to prepare the installation for Y2K?

1.2. What are the systems considered mission-critical for base services?  What is the Y2K status of those systems?

1.3. What systems do you control that provide basic services to residents of base housing?

1.4. If your installation and community experience a significant Y2K disruption, what employees are expected to report to work?  For those remaining at home, will they receive their normal pay?  Will those who have to work receive any bonus?

1.5. What is the leave policy for your Installation during the Transition Period of 1 September 1999 to 31 March 2000?

1.6. What travel restrictions are you placing on your personnel during the Transition Period?

1.7. Will you have any special teams (IT specialists, public works personnel, etc.) on duty the New Year weekend to ensure the date transition goes smoothly? 

1.8. Are there any base community/neighborhood volunteer groups I can join to help others in need during a crisis?

1.9. Can members of the civilian community get food, water or MREs from the base if they run out of reserves and the local stores have no supplies?

1.10. If the local hospital is not able to handle the medical workload associated with a disruption, will the Installation medical facilities be available to the general public for emergency services?  

1.11. Are there shelters at the Base?  Will civilians be allowed on the Base if the surrounding community is experiencing Y2K disruptions?  If so, who should they contact?

1.12. Will the base have a special Information Coordination Center (ICC) to respond to and report readiness status during the date transition period? Where is the Command Center going to be located?

1.13. Will there be any special arrangements made at the Base Day Care Center to support the Y2K response effort?

1.14. Are there mutual aid agreements in place to ensure the safety between the base and the surrounding community? 

1.15. Will the access policy for the base be changed during any of the Transition Period?

1.16. Will there be extra security precautions in place to prevent unauthorized access to armories and weapon storage facilities over the New Years weekend?

1.17. Who are the primary points of contact at your Family Support Center and what types of services can they provide to military families in the event of widespread power and telecommunication disruptions?

2. Commanders of Tenant Commands, Facilities and Operational Units 

2.1. If Y2K disrupts normal communications and I need to contact my spouse who is on deployment or overseas, what is the best way to contact him/her?

2.2. Do you anticipate a heightened state of readiness during the date transition period?

2.3. What leave policy and travel restrictions are you placing on your personnel during the date transition period (1 Sep 00 – 31 Mar 00)? What will be your liberty/on-call/duty section policies?

2.4. Are you planning on using Guard or Reserve personnel to supplement your regular personnel?

2.5. Will your operational units have a special Information Coordination Center (ICC) to respond to and report readiness status during the date transition period?

3. Facility Housing Officer

3.1. Are portable kerosene heaters permitted in housing?  Are they a good source of alternate heat in the event we loose our primary heat source in base housing?  What precautions should I be aware of when operating a kerosene heater in base housing?

3.2. Are portable generators permitted?  What precautions should I be aware of when operating a portable generator in base housing?  Is it possible to get permission to hook them into household wiring?

4. Base Personnel Officer

4.1. Leave and Liberty – what are the policies during the transition period? Travel Restrictions – what are they?

4.2. Personnel records – do I need a paper backup? Where can I get it, who should I contact?

4.3. Is there any special communications being established in the community or base to be able to respond to medical emergencies in the event of a wide spread power and telecommunication disruption?  

4.4. My spouse is overseas.  Is there a place I can go to be able to contact my spouse using military circuits informing him/her of our Y2K situation, in the event of widespread power and telecommunication outages?

4.5. Are there any MARS or HAM operators near by that we can contact for communications with family in the event of an emergency?

5. Commissary and/or Post Exchange Representative

5.1. What plans does the commissary have to ensure adequate supplies of essential food and personal items? Will the commissary be open on 31 December and 02 January?  Will the cash registers and scanners work?  Will the store accept checks and credit cards?

5.2. What plans does the exchange have to ensure adequate supplies of essential supplies and personal items? Will the exchange be open on 31 December and 02 January?  Will the cash registers and scanners work?  Will the store accept checks and credit cards?

6. Base Medical Officer

6.1. What is the Y2K status of your medical equipment?  Of your automated records?

6.2. What kind of medical treatment are you able to provide in the event there is a general power failure to the Base?

6.3. What kinds of medical emergencies will you not be able to handle in the event of a general power failure to the Base?

6.4. What has your medical facility emergency room(s) done to prepare for potential Y2K disruptions (communication, electrical, systems failures)?

6.5. For what duration would you be able to sustain your initial surge capability to provide medical treatment described above during a general power failure to the Base?  

6.6. Do you need volunteers to assist patients in the event of a total general power failure?  If so, who should they contact?  Will you be providing indoctrination briefs or conducting exercises prior to 1 January 2000?

6.7. Blood donations are traditionally lower during the holiday period.  I suspect there may be a shortage in the blood supply.  How are you planning for the shortage? 

6.8. Can I get a paper copy of my medical record/history as a backup in the event of a Y2K disruption?  If so, who do I contact to obtain a copy?

6.9. Is your helicopter-aided medical service (e.g. Life Flight) Y2K compliant?

7. Public Works Dept

7.1. (If your B/P/C/S has a centralized heating facility for buildings on base) What contingency plans are there in place for auxiliary heating in the event the plant is disrupted?  

7.2. Are you planning to have backup heaters for any of the buildings on base (i.e., gymnasium, theater, etc.)

7.3. Will portable heating devices or blankets be available for family housing in the event sustained power/heat outages? 

Community/Local Government Briefing Questions

8. Congressional Representatives (Senators & Representatives)

8.1. Where will you be at 0001, on 1 January 2000?

8.2. Is the U.S. ready for Y2K?

8.3. What is being done to ensure Federal programs (Medicaid, welfare) will continue without interruption in Y2K?

8.4. What Federal assistance is available if this State experiences significant Y2K disruption?

8.5. If many parts of the country are experiencing significant problems associated with Y2K, how can we be sure our State will be helped by the Federal government?

8.6. What special plans might the federal government have to assist the community should we experience significant losses of service due to Y2K disruptions?

8.7. What are my rights to recover losses associated with a Y2K disruption?

8.8. Will my pension check come on time?  Will I receive my COLA as scheduled? What is the status of the IRS?  Will I be required to file my taxes on 15 April if I can’t get all of my filing information?

9. State/Local Politicians

9.1. Compared to the rest of the country how well prepared is our State/Community for Y2K?

9.2. What special plans might the local government have to assist the community should we experience significant losses of service due to Y2K disruptions?

9.3. Where will you be at 0001, on 1 January 2000?

9.4. What is the general policy regarding state school attendance in the event of Y2K disruptions?

9.5. What radio or TV stations should I listen to, to get the latest word on closing of government offices and schools?

9.6. What is the status of the state/local tax agency?  Will I be required to file my taxes on time if I can’t get all of my filing information? 

10. Mayor; City Manager; County Executive

10.1. What special plans might the local government have to assist the community should we experience significant losses of service due to Y2K disruptions?

10.2. Are there any plans for neighborhood support groups that would help look out for each other in the event of a disruption?

11. Local Emergency Management Official 
11.1. In the event of an emergency, what medical facility should I go to during a Y2K disruption of power and/or telephones.

11.2. In the event of an emergency and my telephone is not working, what’s the best way to contact emergency management activities (police, fire, hospital)?

11.3. Is there a Local Community Y2K Command/Crisis Center?  Where is it located?

11.4. Where are emergency shelters in the area?  If shelters have been identified, do they have alternative sources of electricity?

11.5. What should we do if telephone service is disrupted and there is an emergency?

11.6. There is a potential that 911 will experience heavy volume during date transition. Have additional person and resources been assigned to deal with the high volume?  Is there an alternate number for 911?

11.7. If there is a state of unrest, what is being done to ensure public safety?  

11.8. Have additional personnel and resources been assigned during the date transition for Fire, Police and EMS?

11.9. What is the Emergency Broadcast System (EBS) in this area?  Is there a contingency plan if the EBS fails?

11.10. Have Fire, Police and EMS services practiced/tested (exercised) for a potential Y2K event?

12. Fire Chief

12.1. In the event of an emergency and my telephone is not working, what’s the best way to contact emergency management activities (police, fire, hospital)? Are the police, fire and EMS all on the same dispatch system?

12.2. Can the police, fire and EMS talk to each other if the phone systems go down?

12.3. Have fire trucks been tested to see if they are Y2K compliant?

13. Police Chief

13.1. In the event of an emergency and my telephone is not working, what’s the best way to contact emergency management activities (police, fire, hospital)?

13.2. What special plans do you have for traffic control if all our signals stop working properly?

13.3. Have police vehicles been tested to see if their equipment is Y2K compliant?

13.4. Will local jails and prisons still be secure if there is a power and/or security systems failure?

14. 911 System Coordinator

14.1. What is the Y2K status of the local 911 system?  How many independent 911 systems serve this area?

14.2. If the automated systems used by the 911 operators are working, how much of a delay might we anticipate when we call with a situation requiring the dispatch of an emergency vehicle?

14.3. In the event of an emergency and my telephone is not working, what’s the best way to contact emergency management activities (police, fire, hospital)?

15. Airport Manager

15.1. What is the Y2K status of the transportation systems you represent?

15.2. What agencies or outside groups have verified this Y2K status?

15.3. How will a power outage in the local grid affect the delivery of services?

15.4. What other outages could affect the local delivery of services?

15.5. Who can customers call to determine the current level/status of operations?

15.6. What special actions/precautions are you taking to ensure the availability of services during the transition period?

15.7. What special procedures, if any, are you putting in place to sustain your airports throughput at some minimum acceptable level of departure and arrivals during VMC and IMC conditions?

15.8. Airlines are booking flights at their normal scheduled rate for January 2000.  If there is any disruptions airlines will error on the side of safety resulting in, at a minimum, a doubling of time intervals and stricter altitude separation and verbal reporting criteria.  All this means more delays delay in the U.S. and perhaps chaos overseas.  What contingency plans and actions are the FAA, Air Traffic Control, Approach Control and Airport Traffic areas taking to minimize this potential impact?

16. Air Traffic Control Supervisor
16.1. What is the Y2K status of the regional air traffic control system?  What agencies or outside groups have verified this Y2K status?

16.2. How will a power outage in the local grid affect the delivery of yout services?

16.3. What other outages could affect the local delivery of services?

16.4. What special actions/precautions are you taking to ensure the availability of ATC services during the transition period?

16.5. What is the minimum level of capability you will provide if your normal ATC systems are not available?

16.6. Computers have helped reduce the workload on air traffic controllers.  In the event automatic reporting and tracking procedures are disrupted do you have additional ATC personnel to bring in to compensate for the intense manual procedures?

16.7. Forecasts are that international travel may be significantly disrupted.  What special process and procedures are you implementing to minimize the impact on international travel because of airport disruptions in foreign countries?  What will that do to domestic travel?

16.8. How well do you think that foreign flag airlines have prepared for Y2K?  Are there some airlines that should be avoided?   

17. Local Transportation Officials  (Bus, Subway, etc.)
17.1. What is the Y2K status of the transportation systems you represent?

17.2. What agencies or outside groups have verified this Y2K status?

17.3. How will a power outage in the local grid affect the delivery of services?

17.4. What other outages could affect the local delivery of services?

17.5. Who can customers call to determine the current level/status of operations?

17.6. What special actions/precautions are you taking to ensure the availability of services during the transition period?

17.7. If one component of local transportation is disabled, how much of that capacity can be absorbed by the other components?

17.8. What about your usual special transportation arrangements for disabled people?  Will you still have those arrangements in effect during the rollover period?

18. Local FEMA Representative

18.1. What does the community need to know about the role FEMA would play in the event Y2K disruptions seriously impact the local community?

18.2. What type of disruptions might activate FEMA’s participation?

19. Post Office Supervisor

19.1. What is the Y2K status of local and national postal systems?

19.2. What delays might the public expect in the delivery of mail?  Packages?  Priority mail?

19.3. Will I still be able to get to my post office box?

20. Traffic Systems and signals Coordinator
20.1. What is the Y2K status of the transportation systems you represent?

20.2. What agencies or outside groups have verified this Y2K status?

20.3. How will a power outage in the local grid affect the delivery of services?

20.4. What other outages could affect the local delivery of services?

20.5. Who can customers call to determine the current level/status of operations?

20.6. What special actions/precautions are you taking to ensure the availability of services during the transition period?

21. Director Public Works

21.1. Do you have a contingency plan detailing the minimum level of basic services that your agency will provide, in the event your primary support systems are disrupted?  

21.2. Will you still be able to pick up the trash, cut down trees, and plow the streets if your agency’s automated systems are disrupted?

Utilities, Local Businesses and Commercial Services

22. Local Telephone Company Representative

22.1. Will there be additional telephone numbers or alternate means available to contact emergency medical services, hospitals or public safety in the event of a Y2K disruption?  If so, how will the public be informed of these numbers or alternate means?

22.2. In the event of an emergency and I don’t have a dial tone, if I dial “0” is there any chance that I will be connected to an operator

22.3. I am hearing impaired -- Will my special phone still work if the power goes out?

23. Long Distance Phone Service Providers (AT&T, Sprint, MCI, etc.)

23.1. Is your company ready for Y2K?

23.2. If your company is my LD provider and you are unable to provide service, will I have access to another company automatically?  What steps I must take to make that happen?

24. Cell Phone Company Representatives

24.1. Is it possible for Cellular phone service to be available if local land-line service ha been disrupted?

24.2. Are your relay towers affected by the loss of local electrical power?

24.3. In some areas #911 will connect you to the emergency operator.  Sometimes #77 is used on highways to contact the State Patrol for assistance.  Will these functions be working on 1 January, 2000?

24.4. Can I contact the 911 operator from a cell phone even if it currently is not under contract to a local provider?

25. Local Security Providers (e.g., ADT)

25.1. Have all your home and business systems been checked for Y2K Compliance?

25.2. If the local phone lines are disabled due to Y2K, will I still have security monitoring working from your service?

25.3. Will my “panic button” function still work?  How about automatic notification of the police?  If there are false alarms triggered by the Y2K event, will I be billed for those?

26. Local Power Provider(s)
26.1. I have a portable generator.  What precautions do I need to take when installing and operating it during a power outage?  Do I need to notify the local Power Company that I will be using it in the event of a power disruption?

26.2. If there is a power disruption, what equipment should I turn off before the power comes back on?

26.3. If the phones are working, who can I call to get estimates as to when electrical service will return?  How can I find out this same information if the phones are not working?

27. Water District Supervisor
27.1. If there is a power disruption, will I still have water supply?

27.2. Could the water supply to my home be affected?  If so, what is the likely duration?

27.3. Should I be stockpiling water? How much water should I store?  How should I make sure the stored water is safe?

27.4. Will the water be safe to drink, i.e., will treatment facilities be working properly?

27.5. What is the possibility of water purification systems malfunctioning without detection and subsequently delivering unsafe water?  To be on the safe side, should I boil my water until I hear otherwise (assuming I have power)? 

27.6. If I don’t have power and don’t trust the water supply, how can I purify at home?

27.7. Will the local government have excess water supplies on hand in case they’re needed?

27.8. Will water be rationed/restricted like you might see during a drought?

27.9. How can I find out if the water supply has been affected and when it might be safe to drink again?

28. Waste Management Director/Supervisor
28.1. Lack of waste disposal will create a health hazard.  What, if any, contingency plans have you made to dispose of waste in the event that the normal sewer system is not working?  

28.2. Are the incinerator controls Y2K compliant and if not, what is your plan to dispose of medical waste and other hazards?

28.3. Will sewage treatment facilities be able to work to normal capacity?

28.4. A California community recently tested their sewage systems for Y2K compliance, which resulted in 4 million gallon sewage spill.  Could we suffer a similar fate?

28.5. If there are sewage spills as a result of Y2K failures, how will you handle them?

28.6. How will I handle “waste” issues at home if my water supply is disrupted?

29. Natural Gas Representative
29.1. If there is a power disruption, will I still have gas supply?

29.2. What safety precautions should I be taking during the transition period?

29.3. What do I do about relighting pilot lights?

29.4. What do I do if I smell a gas leak during the event?

30. Local Phone Company Representative

30.1. If there is a power disruption, will I still have telephone service?

30.2. Is it possible to have local service but no LD service?  Can you quickly change my LD provider if my present LD provider is disrupted?

30.3. Is there a chance I could lose my voice mail service that you maintain for me?

31. Cable TV Representative

31.1. Will a regional power outage disrupt the Cable TV signals?

31.2. Will I still be able to order/receive pay-per-view events?

31.3. Is there a chance my use of the cable for internet data could be disrupted?

32. Local Internet Service Provider Representatives

32.1. If there is a regional power disruption, will I still have ISP service if the phones are working?

32.2. What steps have you taken to ensure that your servers are Y2K compliant?  What about data I have stored on your servers (such as personal web pages or webmail)?  Is the Data backed up?

33. Gas Stations Owner/Operators

33.1. During a prolonged electrical outage, will there be a way for you to provide fuel to customer’s vehicles?

33.2. How many days supply of gasoline do you keep on hand?  How much is available at local storage facilities?

33.3. Will you have extra gasoline on hand?  Kerosene?  Diesel?  Propane?  How can I safely store extra supplies just in case?

34. Grocery Stores Representatives
34.1. During a prolonged electrical outage, will there be a way for you to provide non-perishable foods to customers? 

34.2. Will you be able to ensure an adequate supply of perishables?  Will you be open on 31 December and/or 02 January?  Will the cash registers and scanner be operating?  

34.3. Will the store be able to accept checks and credit cards?

35. Banking/Financial Community Representative
35.1. What is the Y2K status of the financial institution(s) you represent?

35.2. What agencies or outside groups have verified this Y2K status?

35.3. What special precautions have you taken to safeguard financial records of your customers

35.4. What special plans have you made to accommodate customer concerns over the availability of their funds?

35.5. If there is a prolonged power outage throughout the area, will there be any special arrangements that permit customer to cash checks or withdraw funds during the outage?

35.6. Will a disruption of the local telephone system cause your facilities to close or will the facilities remain open?

35.7. What actions with respect to safeguarding personal records should your customers be taking to protect themselves?

35.8. The Navy Federal Credit Union has stated that in the event direct deposit systems fail to transfer monthly distributions that the credit Union will automatically credit the account with the same amount that was deposited the previous month?  Does your Bank have a similar policy?

35.9. Are your ATMs Y2K compliant?  How do you know?  What are your plans for ensuring that they continue to operate correctly during the event? Will you be open on 31 December and/or 02 January?

36. Newspaper Representatives

36.1. During a prolonged electrical outage, will you still be publishing newspapers for your customers?  Will you still maintain your web-site and keep it current with news?

37. Television and radio station manager

37.1. Are the Network Stations Y2K compliant? Are the local stations Y2K compliant?  

37.2. Will you be able to broadcast regularly scheduled TV programs during a regional power outage? Will you be supplying coverage to cable service providers?  

37.3. What special broadcasting or information might you provide in the event of regional Y2K-disruptions?

38. FedEx/UPS type services

38.1. What is the Y2K status of the transportation systems you represent?

38.2. What agencies or outside groups have verified this Y2K status?

38.3. How will a power outage in the local grid affect the delivery of services?

38.4. What other outages could affect the local delivery of services?

38.5. Who can customers call to determine the current level/status of operations?

38.6. What special actions/precautions are you taking to ensure the availability of services during the transition period?

39. Community Medical Facility Supervisor (Hospitals, Clinics)
39.1. What have hospital emergency rooms done to prepare to for potential Y2K disruptions (communication, electrical, systems failures)?

39.2. What kinds of medical emergencies will you not be able to handle in the event of a general power failure to the Base?

39.3. For what duration would you be able to sustain your initial surge capability to provide medical treatment described above during a general power failure to the Base?  

39.4. Do you need volunteers to assist patients in the event of a total general power failure?  If so, who should they contact?  Will you be providing indoctrination briefs of conduct exercises prior to 1 January 2000?

39.5. Blood donations are traditionally lower during the holiday period.  I suspect there may be a shortage in the blood supply.  Will the collection centers be open and operating on and after 1 January 2000?

39.6. What is the status of your medical equipment with date aware hardware, firmware, software?  

39.7. Can I get a paper copy of my medical record/history as a backup in the event of a Y2K disruption?  If so, who do I contact to obtain a copy?

39.8. What have hospital emergency rooms done to prepare to for potential Y2K disruptions (communication, electrical, systems failures)?

39.9. Will helicopter aided (e.g. Life Flight) medical services be available during a Y2K disruption?  Will it be safe for them to fly?

40. Major Local Industry & Business CEOs
40.1. What is the Y2K status of the companies you represent?

40.2. What agencies or outside groups have verified this Y2K status?

40.3. How will a power outage in the local grid affect plant operations and/or the delivery of services?

40.4. What other outages could affect your operations?

40.5. Who can customers call to determine the current level/status of operations or services?

40.6. What special actions/precautions are you taking to ensure the availability of services during the transition period?

Non-Governmental Organizations (NGO) & Public Interest Groups

41. Red Cross Representative

41.1. What information are you providing to the public to help them prepare for Y2K?

41.2. What special services will you be providing to the public during any major crisis caused by Y2K-disruptions?

41.3. Where are emergency shelters in the area? If shelters have been identified, do they have alternative sources of electricity and heat?

42. Citizens/Advocacy Groups; Service Groups; Trade Associations 

42.1. What information are you providing to the public to help them prepare for Y2K?

42.2. What special services will you be providing to the public during any major crisis caused by Y2K-disruptions?

43. University Officials; Public/Private School Officials

43.1. What information are you providing to the public to help them prepare for Y2K?

43.2. What medical facilities and capabilities does your educational facility possess? Will they be open to the general public in the event of disruptions to local community and base medical facilities?  If so, how should the public contact the facility to obtain normal/emergency care?

43.3. What special services will you be providing to the public during any major crisis caused by Y2K-disruptions?
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