MINUTES

REPUBLIC OF SOUTH AFRICA (RSA)/UNITED STATES (US) ENVIRONMENTAL SECURITY WORKING GROUP

12-14 June 2001

Location:  Williamsburg Lodge, Williamsburg, Virginia, USA

· Attending
· Mr. Curtis Bowling



US DoD Co-Chair
· BG S.T. Ndabula



RSA DoD
· COL S.K.B. Godschalk


RSA Co-Chair
· LTC E.F. van Blerk



RSA DoD
· Mr. W. Nicholls



US DoD
· Guest Speakers

· Mr. Brian Ondrick



HQ US Army 

· Ms. Joann Socash



Booz-Allen-Hamilton Inc

· Ms. S. Thomas



US Army Environmental Center

· Mr. R. D. Webster



US Army Environmental Policy Institute

· Mr. Kevin Palmer



SAIC Corporation

· Mr. M. McAllister



HQ US Army Training and Doctrine   

                                                                                      Command

· Opening Remarks

1. Mr. Bowling opens by welcoming members and guests to the meeting of the Environmental Security Working Group (ESWG), especially noting the attendance of BG Ndabula.  Mr. Bowling, as new US Co-Chair, reaffirms to value of the ESWG within the DEFCOM framework and to the continued relationship between our countries and expressed optimism and enthusiasm for development of a productive three year plan for the ESWG.  COL Godschalk acknowledged and echoed the sentiments expressed by Mr. Bowling and stated that the RSA also was looking forward to undertaking of new projects.

· Signing of the Minutes of the 21 June 00 ESWG Meeting

2. As these minutes had been prepared and signed during the previous DEFCOM Meeting, by the Co-Chairs, no additional action was required.

· Old Business

3. Mr. Nicholls provided a summary of actions to date for the past year, focusing on agenda items from the April 2001 Pre-DEFCOM Preparatory Meeting in Pretoria:

a. Mr. Nicholls thanked the RSA for hosting an informative, productive and enjoyable preparatory meeting.

b. IMET:

1. The Integrated Training Area Management (ITAM) Mobile Training Team (MTT) event scheduled for September 01 was discussed in detail focusing on content, dates, locations and student composition.  Logistics and funding issues were raised and resolved with Ms. Anna van Heerden of the US Office of Defense Cooperation.

2. Possibilities of future IMET events including MTT alternating every other year with RSA Staff Officer Environmental Training were proposed.  

c. Environmental Education & Training for Military Commanders: Mr. Nicholls provided the draft “Low-Cost Low-Tech” environmental training for Military Commanders module and requested RSA feedback before the June DEFCOM ESWG meeting.  This module, which is generic in nature, can be adapted and used by militaries around the world and furthers the principle of “exportability” of projects undertaken through this ESWG.  COL Godschalk requested that the US gather additional examples of commander awareness products produced by both the US and other militaries citing Canada and Italy in particular.

d. Environmental Impact Management: Mr. Nicholls presented a paper by Webster/Canter//Ashton on the “Development of an EIA Workbench” and a computer based environmental review guide and manuals developed for the US Army in Europe.  The RSA requested inclusion in the June DEFCOM ESWG meeting on the discussion of a concept to develop a handbook on the “Identification and Management of Environmental Impacts of Military Activities.”

e.  Deployment Environmental Guidelines: Mr. Nicholls thanked the RSA for contributions to the draft ESOH in Military Operations handbook being undertaken through the AUS-CAN-US Trilateral and reported the interest of the UK in joining this effort.

f. International Conference on Military Integrated Environmental  Management: RSA presented the concept and proposed timeframe – November 2002 noting that it would dovetail with Earth Summit 2002 to be held in Pretoria, SA.  The RSA will investigate costs and international interests and report at the June DEFCOM ESWG meeting

g. African Center for Strategic Studies (ACSS): Mr. Nicholls provided report from January 2001 meeting with Director of ACSS (Dr. Nancy Walker) indicating that current opportunities for integrating an environmental module into ACSS activities or events would not be possible at present.  Interest by RSA continues in this area and future possibilities should be monitored by the ESWG.  The US will investigate integrating the ACSS into the schedule of the June DEFCOM EWSG meeting.

h.  Water-based conflict: Mr. Nicholls reported on the availability of US information/research on this subject as requested by COL Godschalk.   Several websites encompassing this subject as well as several reports prepared by the US Army Environmental Policy institute was provided.  Mr. Nicholls agreed to investigate further possibilities and report out at the June DEFCOM ESWG.

i. Disaster Prediction Model: COL Godschalk reported that this effort would be outside the scope of the SA Defence Force and arranged for a presentation by Mr. S. van Biljon of the Department of Water Affairs and Forestry.  Mr. Van Biljon provided information on disaster preparation, prediction and monitoring efforts of his department and the name of a counterpart within the Bi-National framework (Mr. James Verdon of the USGS) who may be able to further this effort.  Mr. Nicholls undertook to follow through with these and other potential interested parties and report at the June DEFCOM ESWG meeting.

j. It was noted that a major accomplishment of the ESWG was the publication of the Guidebooks on Range Management, Base Conversion and Building a Facilities Management Website in July 2000.  Mr. Nicholls announced that copies of and information related to these publications had been moved to the Home Page Public section of DENIX to afford greater visibility and availability.  It is envisioned that these guidebooks will become a “standard tool” in environmental engagement activities of the US DoD  

k. The agenda for the June DEFCOM was discussed and finalized subject to availability of subject matter experts.

l. A preliminary long-range plan was developed for tabling at the June DEFCOM ESWG for final approval.

m. Confirmatory Notes from the April meeting are available upon request.

· New Business
4. IMET:

a. Mr. Brian Ondrick presented a briefing on the current status of the Mobile Training Team courses on Military Integrated Training Range Management scheduled for September 2001.  COL Godschalk committed to providing input prior to July 20, 2001, on RSA environmental legal issues and environmental planning requirements to be integrated into the course material.   No definitive student composition has yet been identified but the predicted distribution is 45% environmental managers; 45% range and operations personnel and 10% other (e.g. legal specialists, public outreach personnel, etc).   COL Godschalk reported that all required coordination with the US Office of Defense Cooperation (ODC) in Pretoria was underway.  One issued to be further investigated with ODC by Mr. Ondrick is method and location of printing of course material.   The courses (2) are currently scheduled for 10-14 Sep 2001 (Pretoria) and 17-21 Sep 2001 (Bloemfontein).

b. 
A discussion on future IMET events began with a report of the relevant proceedings of the US EUCOM IMET program managers in Garmisch, Germany, May 2001 as provided by e-mail by Ms. Anna van Heerden (USODC – Pretoria).  The report indicated that the USDC had requested SATMO investigate the possibility of an 8 week 

staff officer environmental training program for FY02.  Mr. Nicholls reported that as a result of discussions with Ms. Farmer (DSCA Program Chief); LTC Jim McNally (DSCA South African Desk Officer) and LTC Nicholson USODC- Pretoria) support for this program exists. It was noted that funding for the IMET program for RSA would increase by approximately 25% in FY02 but that this event would have to be prioritized within these resources in order to be achieved.  Mr. Nicholls provided information on environmental course offered by the USAF.  Ms. Thomas of the US Army Environmental Center (AEC) volunteered to obtain and furnish course material from US Army and Navy schools.  COL Godschalk reiterated RSA interest in additional MTTs every two years.  It was suggested that the Military Integrated Training Range Management courses be repeated in FY03.  The US side emphasized the aspect of “capacity building” as a principal of our engagement program and the concept of “training the trainer” with strong consideration given to this aspect when selecting potential students.

5. 
Training:  “Low-Cost/Low Tech” Environmental Training Modules:   A briefing on the “low cost-no cost” modules approach to training/awareness was presented by Ms. Joann Socash of Booz-Allen- Hamilton Inc. Both the US and the RSA agreed that this approach provided a valuable tool in the environmental education of both the civilian and military workforces and should be considered and included in the development of any handbook on this subject. (See item 7 below)

6. Training of the Land-Based Force: Ms. Sue Thomas (AEC) provided a briefing on the history and development as well as the future of environmental training in the US Army. The emphasis is on legal responsibilities (Base scenario) and risk assessment and communications (operational).  The successes and failures of different training approaches was presented as well as several handouts detailing current Army doctrine (FM20-400 & TC-3-34) was provided to the RSA. 

7. Handbook: Environmental Education & Training: LTC E van Blerk provided a presentation detailing the outline of an approach for developing a handbook on the development environmental training. Among the important aspects of the program would be the concepts of a needs analysis, identification of target audiences, doctrinal analysis, scope of content, institutionalization, flexibility (citing “low-cost-low-tech” approach), broad spectrum, and evaluation and improvement.  Both sides agreed that the handbook should concentrate on “process” and follow the “exportability” concept.
8.         Environment, Safety and Occupational Health (ESOH) in Military Operations:  Mr. Bowling presented the current status of actions being undertaken by both the US Defense Department and the AUS-CAN-US Trilateral in this area.  Currently the US DoD is evaluating policy and doctrine, identifying gaps, and undertaking an effort to establish an overarching policy that addresses ESOH over the full spectrum of military operations.  The AUS-CAN-US Trilateral (now joined by the UK) will meet in September to discuss finalizing the handbook.  RSA requested a copy of the draft final handbook and pledged to provide comments prior to the Trilateral meeting.  COL Godschalk also requested to be kept abreast of developments in this area including the proposed US hosted international workshop that would serve as a venue similar to the 1999 Savannah workshop on Range Management.  COL Godschalk further reported that he was in the process of institutionalization of environmental considerations in Joint USA-SA exercises/operations as agreed during the June 2000 DEFCOM meeting.  Mr. Nicholls stated that NATO was currently undertaking the development of a “Standard NATO Agreement”( STANAG) 7141 which includes this exact subject and offered to provide an (electronic) copy of the latest draft.  In the interest of time Mr. Nicholls agreed to forgo a briefing on ESOH issues in the Balkans, but provided RSA with a PAL copy of the US produced deployment video “You Spill, You Dig” along with the accompanying handbook and flash cards.

9.         Handbook:  Environmental Impact Analysis and Management: LTC van Blerk provided a presentation detailing the outline of an approach for developing a handbook on the identification and management of environmental impacts of military activities. Among the key elements and challenges of this effort would be methods of management intervention and monitoring of effectiveness.  A follow on phase involving identification of worldwide data bases and studies, research requirements and expansion to the full spectrum of military activities was addressed. As in the previous handbook concept presentation the Co-Chairs agreed that the handbook should concentrate on “process” and follow the “exportability” concept.

10.       Handbooks:  It was agreed that Mr. Nicholls would act as the current POC for the US on both the handbook efforts detailed above and that LTC van Blerk would be the RSA project officer for Environmental Education & Training and LTC Hannes Potgieter would be the RSA project officer for Environmental Analysis and Management.   Project Arrangement documentation as described in the Agreement on the Cooperation on Military Environmental Matters (signed Feb 1999) by the Minister of Defence (RSA) and the Secretary of Defense (US) to be prepared by RSA, submitted for review and completion (of US items) to US by August 2001.

11.       Environmental Impact Analysis Workbench: Mr. R. Webster of the US Army Environmental Policy Institute  provided a briefing on the history of the US National Environmental Policy Act (NEPA), its successes and failures; its strong points and weak points.  The briefing also addressed integrating current web based technologies into the science of environmental impact analysis which offered benefits in both efficiency and economics.  Mr Webster’s presentation also included additional tools such as the “Economic Impact Forecast System” (EIFS) that would be of conceptual beneficial in the area of social conversion of military bases.

12.      International Range Conference: COL Godschalk summarized the current proposal regarding the RSA hosted follow on conference to the 1999 International Range Conference in Savannah Georgia (USA).  Upon recent evaluation the focus of the conference would now be on international attendees from outside the African continent.  A recent e-mail survey resulted in responses from 9 responses (all positive) from 78 addressees with 15 “failed delivery” instances.  COL Godschalk requested the US side provide their information on current e-mail addresses of potential attendees for follow on interest survey.  As a result of an inquiry from one respondent, COL Godschalk requested that the US investigate the possibility of funding support for eligible (e.g. PfP) countries.  Mr. Bowling agreed to the aforementioned requests.  Further Mr. Bowling agreed to pursue cost sharing funding for eligible items such as logistics support, workshop venue, workshop brochures/binders, and transportation.  COL Godschalk agreed to provide a detailed breakdown of cost estimates and suggested cost sharing burdens from each side.   A major component of this workshop would be the environmentally sustainable ranges (see below).  The proposed time frame for this conference is November 2002 (FY03).  Note possible synergy with Earth Summit 2002 mentioned above (Old Business)

13.          Environmentally Sustainable Installations and Ranges: Mr. Bowling provided a briefing on encroachment and environmentally sustainable ranges.  The focus of the briefing was on the increasing demand for training resources  (area, distance, and duration) versus the increasing encroachment by various elements such as population growth (density and location), electromagnetic spectrum, air space requirements, noise and air pollution restrictions.   A presentation by Mr. Kevin Palmer of SAIC Inc (under contract to the US Army Forces Command) on issues affecting environmentally sustainable installations was a complement to Mr. Bowling’s briefing.  This program is a proactive effort on the part of the US Army to address environmental and energy issues that have impact and solutions “outside the fence.”  In order to be successful in this arena outreach and involvement of the public and all stakeholders is crucial.  An element common (and critical) to both presentation was the need for a long-term vision and management approach.
14.         Disaster Prediction Model: As requested at the April preparatory meeting, Mr. Nicholls summarized follow on efforts based on information provided by RSA. Contact was made with Mr. Verdin of USGS and the Corps concept proposal was provided.  Mr. Verdin continues to investigate possibilities but with the dis-establishment of the Bi-National framework, he is not optimistic.  Mr. Nicholls brought the proposal to the attention of the US Dept of State (Oceans, Environment & Science) which has indicated both interest and the availability of funding in FY02.  The project must be submitted in State Dept format which as been provide to the Corps of Engineers for completion.  Mr. Nicholls will track progress, but as this is now considered outside the boundaries of the ESWG it will have a lower priority and is not recommended for inclusion in the long range plan.
15.         African Center for Strategic Studies (ACSS): A personal conversation between the Co-Chairs and Mr. Michael Burke, Deputy Director of the ACSS identified potential long term options for inclusion of environmental issues into the ACSS activities. These were incorporation of environmental security component into core curriculum, inclusion of environmental security element into Capstone exercise, combination of previous two, and/or development of a separate topical seminar on environmental security.   The Co-Chairs agreed that this should be noted in the official minutes.

16.       Supporting Material and Documentation: Attending members were provided with copies of briefing material or information papers on all (releasable) presentations. 
17.        Long Term Plan:  The presentations and discussions enumerated above led to the

formulation of the following long term plan for the Environmental Security Working Group:

June 00 – June 01:   


Finalization and publication of the Handbooks on



Integrated Range Management



Base Conversion



Development of a Facilities Management Website


Development of a Commander’s Environmental Training module (Developed)

            Participation in development of Handbook on Guidelines for ESOH in Military

                Operations   

                (On-going cooperative effort with AUS-CAN-US Trilateral)

Integrated Training Area Management (ITAM) Mobile Training Team (MTT) Course (2)   (to be conducted Sep 01)

FY02:   

Participation in development of Handbook on guidelines for ESOH in Military Operations (On-going cooperative effort with AUS-CAN-US Trilateral). Participation in   

                International workshop.


IMET – Staff Officer Environmental Training Program.


Environmental Education and Training Handbook

Environmental Impact Analysis and Management Handbook (Concept proposal)

FY03:


International Conference on Range Management


IMET (MTT -TBD)


Environmental Impact Analysis and Management Handbook

FY04:


ACSS Environmental Integration (Modules/Capstone Exercise)


IMET (Staff Officer Training Program))


Environmental/Social Conversion Handbooks


FY05:


Environmental Auditing/Management System Handbook


Water-based Conflict in Africa Workshop


IMET (TBD)

FY06: 


IMET (Staff Officer Training Program)


External Environmental Communications Handbook 

Future:   IMET (MTT –Environmental auditing)

-------------------------------------



---------------------------------

(COL S.K.B. Godschalk)




(Mr. Curtis M. Bowling)

Rep. of South Africa Co-Chair



United States Co-Chair

Date signed ________________



Date signed _______________

