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Executive Summary

Participants:

· David Hamon, Regional Director, Policy and Program Planning, US DOD (OSD)

· Maj Gen  M. Radebe, Deputy Surgeon General, RSA SAMHS

· BG William Bester, Deputy Surgeon General, Office of the Surgeon General, USA

· Brig Gen W.D. van Zyl, Director of Planning, RSA SAMHS

· Brig Gen P. Naicker, Director of Medicine, RSA SAMHS

· LTC Bob Jordan, Preventive Medicine Staff Officer, ECJ4

· Mr. Steve Lemon, Office of the Surgeon General, USA

Brigadier General Bester was formally introduced as the new co-chair.

The group agreed to petition the Military Relations Work Group for a separate group. 

The following topics from past meetings were addressed and noted as completed:

· Defensive measures during a chemical or biological threat

· Exchange of information on Land Warrior/African Warrior projects

· Management of blood supply in the field

· Exchange of strategies on trauma training for non-doctors

The group was given an updated briefing on the HIV-AIDS program in South Africa (the program formerly known as LIFE).  Stress fracture management will remain an open issue.  The group discussed the upcoming visit of the SAMHS medical delegation to Washington D.C.

The following items were discussed and kept on the agenda:

· The creation of a pilot project on telemedicine for the RSA detachment in MONUC

· The availability of surplus US medical equipment to SAMHS

· Disaster management education and training

· Trauma Refresher Course for Surgeons course availability

· Health Resources Management Course phase four

· MEDFLAG in Mozambique

· Regional Medical Training Center

The following items were discussed, clarified and formally introduced into the agenda:

· Pilot selection techniques

· Post traumatic stress syndrome 

· Selection and management of fire fighters

· Waterproof boots and thermal socks

· Exchange of officers 

· Liaison with Natick laboratories

· Medical ethic issues and exchange

· Policy development  training initiative for department heads
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Opening Remarks

Co-chairs opened the meeting by greeting the attendees.  General van Zyl noted that this was the fourth meeting of the Group, one formal meeting and three in executive session.

Mr. Hamon introduced BG Bester from Office of The Surgeon General (OTSG)  , United States Army (USA), who will assume the co-chairmanship effective after the close of this session.  The co-chair position will rotate among the services for three-year terms beginning with the Army.

Creation of separate group.

Mr. Hamon recommended the group petition to make this group a separate Working Group.  Members agreed.  The co-chairs will take up this issue with the Military Relations Work Group and their various chains of supervision.

HIV/AIDS report.

BG van Zyl introduced the progress report of the US-RSA program on HIV/AIDS.  It was accepted and attached to the minutes.

Tour and briefings for South African delegates.

It was noted that the OTSG would host the RSA delegation in Washington Thursday through Wednesday.  Mr. Lemon will provide an itinerary and agenda at a later time.  The tours will include key briefings on many of the issues noted herein.

Plan of action.

Mr. Hamon asked the group to consider three main items of business during this session.  First, to transition to the OTSG co-leadership including the creation of a charter document that will govern the conduct of business.  Second, to brief the OTSG representatives on previously discussed issues, and finally to review the proposed set of new initiatives for the purpose of clarity and to set forth plans of action on each one.  General Radebe agreed noting that the RSA delegation has produced several documents on the afore-noted issues and will introduce them into the minutes.  

Both co-chairs stressed the need for this group to ensure that all medical activities between our two defense forces be overseen and coordinated through this group.  

Old business.

The following topics were briefed to the OTSG representatives and are hereby entered in the record as completed:

· Defensive measures during a chemical or biological threat

· Exchange of information on Land Warrior/African Warrior projects

· Management of blood and blood products during a field operation or deployment

· Trauma training for non-doctors.

General Naicker requested that the topic of stress fracture management and treatment be kept open for the purpose of further discussion and deliberation.  General Radebe noted that the group was still awaiting the submission of briefing materials from Commander Shaffer previously unavailable in electronic format.  Mr. Hamon apologized for the missing documents and promised to revert next week.

· Telemedicine.  The group took up the topic of telemedicine.  At the last executive session (April 2001), the SAMHS SG requested that the USA undertake a pilot project to demonstrate the technology with their detachment in MONUC, linking the RSA contingent to the Level 4 facility in Pretoria.  The group whole-heartedly endorsed this proposal.  Mr. Hamon stated that the USAF (SGX) had volunteered to underwrite the cost of the demonstration and planning was proceeding apace.

ACTION: EUCOM will coordinate and oversee the demonstration including the possibility of extending the demonstration to Mozambique during the upcoming MEDFLAG exercise.

· Surplus Medical equipment.  SAMHS had previously submitted a list and request for surplus medical equipment.  The group discussed the issue and was unsure how to proceed.  Mr. Hamon noted that there are several ways excess or surplus property could be transferred but more research was needed before the US could make a commitment.  SAMHS delegation will be briefed by the US Medical Materiel Command in Ft. Detrick MD.

ACTION:  OTSG and EUCOM to follow up and coordinate directly with SAMHS.

· Disaster management.  A disaster management course (IMET) will be presented in Pretoria on 18-26 August.  Attendees will be Tanzania, Namibia, Botswana, Mozambique, Angola and Zambia.  The other SADC countries attended a course given in 2000.  It was noted that SAMHS had requested DoD provide more information on defense involvement in national disasters, both international and national.

ACTION:  OTSG will assess the complexities of the issue and provide detail briefs at the next meeting

· TRCS course.    The USAF is making available a refresher course for three funded positions for SAMHS surgeons later in 2001.

ACTION:  SAMHS will report back on the effectiveness of those courses at the next meeting.

· Health Management Resource Project Phase Four.  SAMHS is awaiting word from Monterey on the proposed rescheduling of this course.  Apparently confusion and a lack of information surrounds this issue.  The DoD delegates were unaware of the problem but will endeavor to resolve it to the satisfaction of the SAMHS SG.  In addition, it was noted that the software package that comes with the training would only run on certain computing equipment and thought to be unworkable on SAMHS systems
ACTION:  OTSG to coordinate with Monterey and resolve the issue.  The OTSG will assess the actual SAMHS requirements and assist by providing advice and supplemental training under IMET as required.

· MEDFLAG.  LTC David Zook from EUCOM briefed the group on the status of the Mozambique MEDFLAG.  SAMHS stated that five SANDF members would participate, three medical officers and two from joint operations.  Zook then discussed the 2004 MEDFLAG, noting that the 3d Air Force will deploy with a full humanitarian/disaster relief JTF and that the basing requirements and exercise requirements are different and co-location was not necessary.
ACTION:  SAMHS to participate in exercise planning and OTSG to offer support and observations as necessary.

· Exchange of Personnel.  Discussion continued on the issue of exchanging personnel for tour of duty or short term basing.  
ACTION:  OTSG and SAMHS will develop requirements for positions and revert.

New Business.

SAMHS introduced six new items onto the agenda.  They are:

· Pilot selection 

· Post Traumatic Stress Disorder  

· Waterproof boots and thermal socks

· Selection and management of fire fighters

· Development of nutrition requirements, ration packs, mass field feeding systems, and troop hydration strategies

· Health policy development course for Directors and Commanding Officers

· Medical ethics and legal assistance.

· Regional Military Health Training Center

Following a lengthy discussion on each of these topics, the General Bester stated that the OTSG would begin providing information and assistance immediately on these issues. The upcoming Washington trip would be used as a platform for addressing these topics and formally complete the actions required at the next meeting.  

The group noted that the proposal for the training center was a project in progress.  The United States Department of State was unable to confirm funding for the center at this time.  General van Zyl provided a briefing for the OTSG delegates and answered questions.

Papers addressing these issues in detail are attached to the minutes.

With respect to the issue of a course on health policy development, Mr. Hamon pledged to pursue the issue through the National Defense University and revert.

Next Meeting

Tentatively, a date for the next general session was set for September or October.  The SAMHS delegation pledged to host the meeting at a venue to be determined later. 

Adjournment

The co-chairs thanked the delegates for their participation wished all pleasant journeys home.

_____________________________                          ______________________________

Maj Gen M. Radebe                                                 Mr. David W. Hamon

South African Co-Chair                                           United States Co-Chair
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