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PUBLISHER'S PERSPELCTIVE

MT2 has covered Training Transformation’s progress since the
program’s inception. One T2 initiative, the Joint National Training Capa-
bility, routinely inserts joint tasks and other joint context into what have
primarily been service-focused events. INTC has been so successful that
DoD’s senior leadership looks to these events to prepare units and staffs
for the rigors of joint warfare before forces deploy.

Enhanced outcomes are also being delivered by T2's other capabili-
ties—Joint Knowledge Development and Distribution Capability and the
Joint Assessment and Enabling Capability, and T2's supporting initiatives—advanced distrib-
uted learning, and modeling and simulation.

The 2006 QDR looks to further advance joint training and education. Secretary Rums-
feld wrote that the T2 plan will be revised to include elements of irregular warfare, complex
stabilization operations, combating weapons of mass destruction and information operations.
And the T2 business model will be expanded to consolidate joint training, prioritize new and
emerging missions and exploit virtual and constructive technologies.

Will there be enough money to pay for T2's existing requirements and these new missions?
The answer is murky at best. Congress appropriated FY06 funds which fully supported, or
exceeded, President Bush's budget request for some service and joint training programs. Air
Force combat-training ranges and Army non-system training devices are two initiatives of
note.

But T2's potential to support joint training and service programs is at risk as a result of
funding reductions. It remains difficult to garner support on Capitol Hill for training and, in
particular, joint training. These programs will be an even tougher sell during the FY07.

Training remains a critical part of the DoD’s transformation efforts. We encourage
Congress to fully fund T2 for FY07.
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EDITORIAL COMMENT

Iransformation — Technology Plus

These days no other term is more omnipresent than fransformation. Transformation fills conference
and exhibition halls; it is reflected in doctrine as well as in order books. It is mentioned numerous times in
this issue of MS&T alone. And that's as it should be, because military transformation is indeed the most
determining factor at the beginning of the 21st century. Today, no one would query transformation. In a
global setup, where the only reliable constant is change, unforeseen evolutionary leaps have tended to out-
run conventional reforms halfway. So an open-ended process, one that lacks a predefined end-state seems to
be the only appropriate way to tackle such a Sisyphean task.

While we can normally all agree on its necessity, our definitions of transformation vary, most especially
depending on what we expect from transformation. The US Department of Defense describes transformation
as "creating the future of warfare and national defense while improving how the department, and all of its
various parts, does business in order to support and sustain our position as the world's pre-eminent military
power within current and expected resource limits”. This characterises the process well, at least from the
American point of view. Those of you who walked around the exhibition hall during the last I/ITSEC saw that
the United States is quite serious about retaining technological supremacy. The British Government's defini-
tion is less daunting yet still very technology-oriented; it describes a network-enabled capability as being at
the heart of the transformation. The Germans see transformation as a continuous process of improving and
sustaining the forces’ operational capabilities, responding adequately to the changing security-policy envi-
ronment. All these descriptions are accurate, summarising analytically correct essentials, but do they not
merely constitute a few pieces of a bigger puzzle? In my capacity as journalist, | occasionally have the privi-
lege of listening to people who are at the heart of transformation. Their definitions of transformation may
look less precise, but frankly, to me, they seem much more visionary. Let me quote a few,

At ITEC 2004, Rear Admiral Simon Goodall, Director-General Training and Education, UK MOD, said that
we need to produce “agility between the ears, so that people are powered by and not slaved to technol-
ogy". The late Vice Adm. Arthur Cebrowski once said that transformation effort goes beyond technology. "It
is more about culture, behaviour and the creation and exploitation of promising concepts to provide new
sources of military power." That gets us right to the core of transformation! To cope with the challenges of
transformation, given the exponential rise in the flow of data across different levels of commands, we need
a great deal of training and even more education at all levels in the command structure. For Dan Gardner,
Director Readiness and Training, Policy and Program Directorate of the US Department of Defense, transfor-
mation is “thinking outside the box; it's thinking about a global construct, a global economy;, a global cul-
tural and social and political interface and network on a global scale”. | think Dan Gardner has hit the nail
on the head. Transformation requires us to think beyond existing barders, a type of thinking that sometimes
even leads us in diverging directions. It is my firm conviction that the Defense Language Transformation
Roadmap issued by the United States Department of Defense in February 2005 is a much mightier strategic
asset for future global operations than any of the technical solutions seen at last year's military trade shows.

The way ahead of us will demand a lot of creativity and the willingness to abandon old and cherished
customs. If we demand intelligent, pro-active troops, must we not completely rethink training and forma-
tion, seeking the antithesis of “hard core” basic training boot camps? Must we not fish in other social
strata to catch the educated volunteer who can keep pace with our challenging training? Should we not do
away with the idea that our way of life is appropriate for everyone, everywhere? Should we not create cul-
tural expertise and impart to our soldiers even more respect for other ethnicities and traditions? The phe-
nomenoen our community is exposed to will shake us up, no doubt about it, and risks turning many beloved
things upside-down. Maybe along the way we will realise that Rear Admiral Ann E. Rondeau, Commander,
Naval Personnel Development Command/US Army is right when she said that transformation actually is a
revolution.

Walter F Ullrich
Europe Editor
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